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Destination Wairarapa 

December 2013 

General Manager’s Report 
 

 

More Visitors, Staying Longer & Spending More 

Overview 

Visitor Arrivals 
The strong finish to the August quarter guest nights has continued through September-
November. Guest night growth for the three months was up 11%, 21% and 13% 
respectively. This growth far outperformed the New Zealand and any of the regions in 
the competitor set. 
 
The quarter included some improved benchmarks with November Guest Nights the best 
in 11 years and Guest Arrivals the best on record. September had record Guest Nights 
and October was also strong. 
 
The strong growth in guest nights was lead by domestic visitors. November in particular 
was a record month. November was the fifth consecutive month of guest night growth 
while international has slipped slightly over the last two months. 
 
 

 
 
  

Commercial Accommodation Monitor
Statistics New Zealand 12 Months Ending November 2012 v 2013

Wairarapa Manawatu

Greater 

Wellington

Hawkes 

Bay Taupo National

Guest Arrivals

2013 112,406 273,724 1,178,193 442,650 551,959 16,614,358

2012 108,297 272,761 1,138,375 446,499 546,198 16,119,079

Variance 3.7% 0.4% 3.4% -0.9% 1.0% 3.0%

Guest Nights

2013 206,074 455,208 2,408,532 959,120 965,358 32,600,248

2012 198,992 467,793 2,301,035 927,703 937,611 31,369,028

Variance 3.4% -2.8% 4.5% 3.3% 2.9% 3.8%

Occupancy

2013 22.3% 33.8% 59.1% 33.0% 36.4% 37.6%

2012 22.4% 33.2% 57.9% 31.1% 35.4% 36.1%

Variance -0.1 0.6 1.2 1.9 1.0 1.5

Length of Stay

2013 1.83 1.66 2.04 2.17 1.75 1.96

2012 1.84 1.72 2.02 2.08 1.72 1.95

Note: Greater Wellington excludes Wellington City
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Visitor Spend 
This data measures indexed spend growth against the average month in 2008 and 
monthly transaction volumes. 
 
Domestic Level of Spending 

 November had the best guest nights in 11 years and that was reflected in record 
levels of domestic credit card spend.  

o October and November were record domestic spend months for the 
Wairarapa and for Auckland and Wellington visitors in the Wairarapa. 

o Great to see Manawatu spend return to a record October and November. 
 

 
 
 

Domestic Volume of Transactions 

 Not surprisingly October and November were record transaction months for 
domestic total and Auckland and Wellington. 

 October and November were record spending months for: 
o F&B 
o F&B Retail 
o Non Tourism 
o Other Retail 

 Accommodation had record transactions in October and November but spend on 
accommodation continues to be down which reflects discounting and/or 
purchases at properties which don’t report to the CAM. 
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International Level of Spending 

 November was a record spending month for Australians and it was encouraging 
to see the USA having the best November for 2 years and as forecast the UK 
returning with the best November spend in 3 years. 

 

 
 
 
Winning Conferences 

Conference & Incentives New Zealand 

Destination Wairarapa attended the conference bid meeting in Nelson. Unfortunately the 

Wairarapa bid was not successful with the conference being awarded to Rotorua. 

 

Tourism New Zealand Business Events Team 

TNZ have established a Business Events Team who will focus on assisting for pitches to 

win a small set of niche industry conferences which attract high end international visitors 

to New Zealand. The niches include: 

 Aviation 

 Agriculture 

 Earth Science 

 High Value Foods 
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Destination Wairarapa arranged for a two day familiarisation of the region to see our 

venues, experience our products and meet our people. 

 

Destination Wairarapa has already engaged TNZ Business Events with the organisers of 

one conference to firstly try and win the bid and then try and draw in international 

delegates. 

 

A preliminary document has been submitted for another international conference and a 

list of prospective bids has been received from TNZ Business Events. 

 

Established Products and Markets 

Australia & the Classic New Zealand Wine Trail (CNZWT) –   

To support the new Classic NZ Wine Trail brochure, the www.classicwinetrail.co.nz 
website has been rebuilt. Again this was a team effort across Marlborough, Wellington, 
Wairarapa and Hawkes Bay regions.  
 
Wellington, Manawatu, Auckland, Hawkes Bay –   

The consolidating of the 2014 Visitor Guide with the Wine Map is complete. The 
response from other regions has been positive with questions and comments suggesting 
there will be a few regions following the new format. We believe the new format is more 
user friendly and the map style works better for our driving orientated region.  
 
October to December has been the start of the peak event season and Destination 
Wairarapa has been engaged with event organisers and over arching marketing 
initiatives: 

 Labour Weekend – Sir Bob Charles Classic 

 Kokomai 

 Remembrance Day airshow 

 Scarecrow Festival 

 Wairarapa Garden Tour 

 Toast Martinborough 

 Rimutaka Cycle Trail launch 
 

 
 
Destination Wairarapa again ran a sales visit through the major northern entrance points 
of Taupo and Napier. Calls were made at i-SITEs and major accommodation providers 
to promote the journey south through the Wairarapa. 
 
  

http://www.classicwinetrail.co.nz/
http://mail.mailprimer.com/8420/352697663673565970/link1.do?l=6751999
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Media Results: 
NZ Today Feb/Mar 2014 had two excellent stories: 

 Biggles in the Hood (Vintage Aviator) - 7 pages 

 Wind Swept Wairarapa Coast - 10 pages 
 
Dominion Post 22 Jan 2014 had a Liz Light story Eat, drink, cycle. 
 
Motorhomes Caravans & Destinations had a two page story on Stonehenge Aotearoa 
 
Motor Caravanner December had a two page story on the whole of the Wairarapa 
around the new ‘Motorhome Friendly’ town of Featherston. 
 
Meeting Newz November/December carried a 4 page story on the TECNZ conference 
and the expectation of growth and featuring several conference venues 
 
Tourism New Zealand’s website carried an article on glamping including Gypsy River 
Camping 
 
Dominion Post 29 Jan 2014 double page ‘Rare Alignment of the Stars’ on Pink Floyd, 
Rugby and Martinborough Fair 
 
WellingtonNZ.com e-news letter had a story on Harvest and cycling which goes out to 
50,000+ subscribers 
 
Dominion Post 18 December 2014 Summer Stunner 12 page tabloid 
 
Trade 

Hosted and worked with Renaissance Tours, an inbound operator specialising in 
ground activities for cruise ships, They have a visit for a loyalty programme which 
will see them bring 500 passengers to the South Wairarapa on Wed 12th Nov 
2014. 
 

Visiting Friends and Relatives -  

Our series of Close to Home articles in The Times Age has continued:   
(Wairarapa Times Age ½ page every second Saturday) 

 Fishing at Lake Ferry 

 Parkvale Mushrooms 

 Rewanui Walk 

 TK Markets 
 

Website/Online 

The new www.wairarapanz.com was launched with outstanding results. The 
engagement by users in the site far outstrips the previous site. Sign ups to the 
Destination Wairarapa email database through the website has increased 1,847 (13%) 
since the launch of the site.  
 
Like the new visitor guide we have had great feedback from the industry. The site is far 
more visual and gives users the opportunity to book at every turn. 
 

http://www.wairarapanz.com/
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Growth of the Wairarapa Facebook database has seen a 16% increase in ‘likes’ since 
the end of the September quarter. Facebook is giving us better access to the important 
Auckland market. 
 

 
 
 

i-SITE Visitor Centres 

 

Highlights: 

 i-SITE Total Sales 

November and December 2013 have had significant drops in revenue through the  

i-SITE Visitor Centres. Despite this, the i-SITE gross revenue for the 2013 calendar 

year ($490,674) was up 7.1% on 2012. 
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 i-SITE Profit Reports 

Profits (excluding retail) for the quarter ending December 2013 ($7,723) were down 

18% on the same quarter last year.  

 

 i-SITE Foot Count  

The year ending December saw the i-SITEs with 52,762 visitors which is 13.8% up 

on the previous year. 

o October 4,324 – up 5% 

o November 4,188 – down 11% 

o December 6,256 – up 25% 

 

Product Development 

 A new bird watching tour has been developed along the cycle trail 

 Brown Tourist Signs in Masterton 

 New Zealand Cycle Trail – Destination Wairarapa took Brent Register to visit the 

Western Lake Road section of the Rimutaka Cycle Trail and discuss safety of 

cyclists and land owners’ property 

 Destination Wairarapa is assisting a new transport provider in exploring 

opportunities 

 Garden Tour covering the whole region 

 

David Hancock 

General Manager  
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General Manager’s Financial Report 
 

 

Financials YTD 31 December 2013 

 The YTD financial statements are attached and summarised below: 

 

 
 

 Revenue YTD is up $10,734 
o Visitor Guide down -$19,500 
o Membership is up $10,400 
o Additional funding support for TECNZ Conference up $14,000 

 Marketing is under spent due to significant efficiencies made in using social 
media marketing tools and timing of costs to come for media and trade hosting. 
This marketing spend will increase as we continue with a busy media hosting 
season. 

 
 

Destination Wairarapa
Profit & Loss Summary

Actual Budget Variance Actual Budget Variance

Revenue $72,886 $66,706 $6,180 $428,316 $417,582 $10,734

Expenditure

Corporate Support $39,124 $35,729 -$3,395 $195,934 $199,375 $3,441

Marketing $26,658 $6,145 -$20,513 $98,290 $104,120 $5,830

i-SITEs $15,544 $18,365 $2,821 $100,407 $112,796 $12,389

Total Expenses $81,326 $60,239 -$21,087 $394,631 $416,291 $21,660

Net Surplus/Deficit -$8,440 $6,467 -$14,907 $33,685 $1,291 $32,394

PROJECTS

Opening Rimutaka Cycle Trail funds in Retained Earnings $39,912 $39,912 $0

Revenue $0 $0 $0 $0 $0 $0

Expenses $0 $0 $0 $1,732 $0 -$1,732

Closing Rimutaka Cycle Trail funds in Retained Earnings $38,180 $0 $38,180

December 2013 Full Year












