
 SOUTH WAIRARAPA DISTRICT COUNCIL  

18 MAY 2016 

   
 

AGENDA ITEM D3 

 

CHIEF EXECUTIVE OFFICER REPORT  
   
 

Purpose of Report 

To report to Council on general activities.  

Recommendations 

Officers recommend that the Council: 

1. Receive the information.  

2. Receive the Financial Statement for the period ended 31 March 2016. 

3. Endorse the Hau Ariki Marae nomination of Reuben Tipoki for the 

Maori Standing Committee  

1. Executive Summary 

The 2016 /17 Annual Plan and Local Government Commission discussions 

have dominated proceedings since the last report. 

The Annual Plan is progressing well with the proposed increase in line with 

that projected in the 2015/25 LTP, while introducing exciting initiatives to 
accelerate the Wastewater Strategy. 

Local Government Commission work continues apace, with the Commission 
due to release preliminary finding early June. 

It was a privilege to attend the opening of the Greytown Soaring Centre at 

the hanger complex on our land at Papawai. While it has been said before, 
having seen the complex in its current state, and met a wider group of 

members and associates, I am convinced the Soaring Centre and the 
amenity it provides our district will provide fantastic and wide ranging 
benefits. The plan to continue to develop this site to become the preeminent 

training centre in the country, and to an international standard, will result in 
a true world class facility in our small district. Well done to all! 

 

 



1. Governance/Leadership/Advocacy 

The following table provides the year to date results for KPI’s set for the 

Governance output [note this report updated and is as at 30 June 2015] 

GOVERNANCE, LEADERSHIP AND ADVOCACY MEASURING SERVICE DELIVERY PERFORMANCE 

SERVICE LEVEL KEY PERFORMANCE 

INDICATORS 

 

2014/15 RESULTS COMMENTS 

Opportunities 
are provided 

for the 

community to 

have its views 

heard 

Ratepayers and residents 
feel they can contact a 

Council member to raise 

an issue or problem 

75%  73% 

(2010/11 

survey 

75%) 

The customer satisfaction survey was carried out during 
2014/15. In addition to the 73% (2011 75%) positive 

response, 16% (2011 14%) felt they were unable to 

comment.   

Ratepayers and residents 

feel that the Mayor and 

councillors give a fair 

hearing to their views 

75%  62% 

(2010/11 

survey 

55%) 

The customer satisfaction survey was carried out during 

2014/15.  In addition to the 62% (2011 55%) positive 

response, 21% (2011 28%) felt they were unable to 

comment.   

Council 
determines 

what activities 

it should 

engage in 

through 

consultation 

and regulatory 

requirements 

then sets clear 
direction 

Ratepayers and residents 
are satisfied with 

Council’s decisions and 

actions 

50%  

 

59% 

(2014 

survey 

76%) 

A Public Booster survey was carried out in 2015 in 
addition to the 59% 11% felt they were unable to 

comment. The full customer satisfaction survey was 

carried out during 2014/15. In addition to the 76% 

(2011 73%) positive response, 8% (2011 9%) felt they 

were unable to comment.  

Ratepayers and residents 
are satisfied with how 

Council allocates 

rates/funds to be spent 

on the services and 

facilities provided (target 

peer group age) 

78%  64% 

(2010/11 

survey 59 

%) 

The customer satisfaction survey was carried out during 
2014/15. In addition to the 64% (2011 59%) positive 

response, 14% (2011 9%) felt they were unable to 

comment.  

Community 

Boards make 

decisions that 

consider local 

issues 

Community Board 

decision - making reports 

on local issues 

90%  Greytown  

92% (2014 

100%) 

Featherston 

95% 

(2014: 

96%) 

Martinboro
ugh 95% 

(2014: 95 

%) 

This measure reports on the percentage of resolutions 

made that relate solely to local issues.  

% of ratepayers and 

residents who know how 
to contact a community 

board member 

65%  65% 

(2010/11 

survey 

52%) 

The customer satisfaction survey was carried out during 

2014/15. In addition to the 64% (2011 59%) positive 
response, 14% (2011 9%) felt they were unable to 

comment.  

Opportunities 
are available to 

raise local 

issues and 

understand 

what will 

happen as a 
result 

Ratepayers and residents 
satisfied with the way 

Council involves the 

public in the decision it 

makes 

65%  49% 

(2010/11 

survey 

50%) 

The customer satisfaction survey was carried out during 
2014/15. In addition to the 49% (2011 50%) positive 

response, 26% (2011 25%) indicated they were neither 

satisfied nor dissatisfied, and 5% (2011 5%) felt they 

were unable to comment. 

Opportunities 

are available to 

raise issues 
relating to 

Maori through 

the Maori 

Standing 

Committee 

The Maori Standing 

Committee makes 

recommendations to 
Council in relation to 

policy and plan 

development and 

resource management 

applications 

100% 

applicable 

applicatio
ns 

 Maori Standing Committee met on 8 occasions. In total 

3 resource consent applications were considered, 

however due to the timing of the meetings 9 were 
considered outside normal meetings. 

 
  



1.1 Maori Standing Committee 

Trevor Hawkins, Hau Ariki Marae representative has tendered his 

resignation.  

We have received the nomination of Reuben Tipoki to replace Trevor, and a 

resolution to accept this nomination is included in this paper. 

Attached as Appendix 1 is the resignation and nomination. 

1.2 Local Government Commission 

As a reminder, the Commission has a number of workstreams in their 
general review across the region: 

 Water (high level review of operations western part of region) 

 Transport  

 Spatial planning  

 Communities of interest 

 Wairarapa 

 

We have generally been involved in the Transport and Wairarapa aspects of 

this work. 

The Commission anticipates announcing a “direction of travel” early June. 

2. Strategic Planning and Policy Development 

2.1 Meetings/Conferences 

2.1.1. Chief Executive Forum 

One CE forum was held, the main item was an update from Local 

Government Commission on their work streams for the region. These 
include Transport; Spatial Planning; Water; Economic Development, and of 
course the Wairarapa. Greg Campbell provided an update on key initiatives 

including the Regional Plan, Wairarapa Water Use project, and Public 
transport 

2.1.2. Mayoral Forum 

I was not able to attend the Mayoral Forum. 

2.2 Local Government Commission 

A number of meetings on transport, and the Wairarapa option have been 
attended. We are currently having a weekly teleconference on the 

Wairarapa options and analysis. 

2.3 Wairarapa Rail Passenger Services 

An inaugural meeting was held with Cr Paul Swain and GW Officials, and the 

three councils Mayors and one elected member each, plus CE’s to discuss 
rail passenger services. 



Attached as Appendix 2 is the terms of reference for this group, aimed at 
ensuring the best is made of the passenger services, particularly in light of 

the new contract for rail. 

Matters covered were on time performance, bikes on trains, maintenance, 

one off services, and the feasibility of more schedules services. 

2.4 Financial Statements  

Financial Statements for the period ended 31 March are attached as 

Appendix 3. 

2.5 Rates Arrears (Incl. GST) 

DATE AMOUNT 

$’000 

NUMBER DAYS SINCE INSTALMENT DUE SWDC COMPONENT $’000 

(81%) 

1 June 2012 $855 722 10 $692 

19 June 2012 $730 632 31 $591 

10 September 2012 $947  21 $767 

15 February 2013 $820 565 57 $664 

17 June 2013 $913 740 27 $739 

4 March 2014 $1,033 863 12 $836 

14 April 2014 $954 675 53 $773 

19 August 2014 $818 592 91 $663 

30 September 2014 $1,008 809 37 $816 

11 November 2014 $770 627 83 $623 

27 January 2015 $672 537 68 $544 

2 March 2015 $784 798 10 $635 

25 May 2015 $762 803 3 $617 

3 July 2015 $624 669 39 $505 

18 August 2015 $580 547 59 $470 

11 November 2015 $498 572 83 $404 

1 February $521 558 73 $422 

30 March $651 531 27 $527 

2 May $489 428 72 $396 

 

  



Arrears are further analysed in the table below: 

 

A new record low! 

The next installment is due 20 May. 

3. Corporate 

3.1 Occupational Health and Safety 

We are well underway toward meeting our health and safety obligations, 
assisted by Major Consulting. 

The health and safety committee has been meeting regularly and producing 
a string of recommendations for consideration. This group is to be 

commended for their attitude in tackling their tasks. 

A 4wd driver training course will be held shortly, this course will be very 
beneficial as many of our drivers are required to use the 4wd function in 

their vehicles and it is important they have the requisite skills. 

3.2 Waihinga Centre 

Tenders have been called, with the closing date being 5 May. This process 
will identify the preferred contractor, based on a “schedule of rates” 
process. 

This contractor will work with the architects and suppliers to arrive at a final 
price, and if acceptable become the lead contractor for this project. 

It is anticipated the selection process, including tender evaluation will take a 
week or so. 

3.3 IT Training 

We are holding an inhouse course on IT matters, primarily aimed at keeping 
the viruses and hackers at bay. Sort of like a flu injection but for IT. 

This is part of an on-going initiative toward upskilling staff in areas that 
may not be covered by normal professional development. 



3.4 LGOIMA Requests 

DATE TOPIC OF INFORMATION REQUEST  REQUEST RESPONSE  

29 March 16 

 
Information relating to the Annual Plan Provided 

11 April 16 

 

Rating Sale Abandoned Land WN544/266, DI 

18/150  
 

13 April 16 

 
Dog incident information   Information supplied 

3 May 16 Bonuses to staff in past five years  

 

4. Appendix  

Appendix 1 – Hau Ariki Marae Maori standing Committee resignation / 

nomination 

Appendix 2 – Terms of reference, Wairarapa Passenger Rail Services 
Working Party  

Appendix 3 – Financial Statements for the 9 Months Ended 31 March 2016 

 

 

 

 

Contact Officer: Paul Crimp, Chief Executive Officer  

  



Appendix 1 – Hau Ariki 
Marae 

  



From: Hawkins Contracting Ltd [mailto:hawkinsc@xtra.co.nz]  

Sent: Wednesday, 27 April 2016 8:57 p.m. 
To: Suzanne Clark - Committee Secretary 

Subject: Re: Water Races Users Group 

 
Suzanne Trevor Hawkins I would like to resign from Maori standing committee taking my place is 
Reuben Tripoli thanks 
 
Sent from my iPhone 
 
 

 



Appendix 2 – Terms of 
Reference, Wairarapa 

Passenger Rail Services 
Working Party  

  



TERMS OF REFERENCE 
 
WAIRARAPA PASSENGER RAIL SERVICES WORKING PARTY 
 
 
Purpose 
To explore opportunities for improving Wairarapa passenger rail services. 

 
Members 
The Working Party shall comprise two elected members appointed from each of the 
Greater Wellington Regional Council and from Masterton, Carterton, and South Wairarapa 
District Councils, plus the respective CEOs.   Additional members from other organisations 
may be appointed or co-opted by agreement of the Working Party. 
 
The Working Party shall appoint its own chairperson.  

 
Status 
The Working Party is a working party and not a formal joint committee of the Councils.  It 
has no decision making authority other than decisions necessary for its deliberations. 

 
Reporting 
The Working Party shall report comments and recommendations to each council as 
considered appropriate.  Some reporting may also be to the combined Wairarapa councils' 
forum. 
 
Consideration will be given to any implications for Councils’ Annual Plans or LTPs. 
 
Meetings 
The Working Party shall meet as required.  Meetings will be held at the Carterton Events 
Centre or other agreed venues. 

 
Servicing 
Carterton District Council will provide secretarial support for meetings.  Other resourcing for 
the work of the Working Party shall be by agreement. 

 
Terms of Reference 
These terms of reference shall be approved by each Council, but may be amended at any 
time by agreement of the three Councils. 



Appendix 3 –Financial 
Statements for the 9 Months 

Ended 31 March 2016 

 
















