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Destination Wairarapa 

June 2014 

General Manager’s Report 
 

 

More Visitors, Staying Longer & Spending More 

Overview 

Visitor Arrivals 
Wairarapa continues to outperform all feeder centres along SH2; Wellington, Hawkes 
Bay and Taupo. This is demonstrating a declining reliance on these markets for 
Wairarapa to receive its visitors. 
 
April had Wairarapa Guest Nights at 18.1% up on the previous April which ranged 
between 12.3 points better than Greater Wellington and 1.5 points better than Hawkes 
Bay. 
 
May also performed well with Guest Nights up 10.1% which ranged between 13.9 points 
up on Greater Wellington and 3 points up on Taupo. 
 
For the YE May 2014 and Wairarapa is 5.7 points ahead of Wellington City as well as all 
SH2 feeder centres. 
 
Wairarapa also outperformed the NZ Total growth in April and May. 
 

 
 
  

Commercial Accommodation Monitor
Statistics New Zealand 12 Months Ending May 2013 v 2014

Wairarapa Manawatu

Greater 

Wellington

Hawkes 

Bay Taupo National

Guest Arrivals

2014 110,523 280,366 1,122,389 444,570 543,743 16,906,025

2013 108,345 271,294 1,167,707 440,515 555,045 16,340,349

Variance 2.0% 3.2% -4.0% 0.9% -2.1% 3.3%

Guest Nights

2014 207,531 476,851 2,395,366 954,856 970,470 33,690,125

2013 195,013 447,831 2,380,525 944,856 951,692 31,923,279

Variance 6.0% 6.1% 0.6% 1.0% 1.9% 5.2%

Occupancy

2014 22.5% 34.6% 59.1% 33.4% 36.8% 38.6%

2013 21.5% 32.7% 58.3% 31.6% 36.1% 36.8%

Variance 1.0 1.9 1.2 1.8 0.7 1.8

Length of Stay

2014 1.88 1.70 2.13 2.15 1.78 1.99

2013 1.80 1.65 2.04 2.14 1.71 1.95

Note: Greater Wellington excludes Wellington City
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Visitor Spend 
This data measures indexed spend growth against the average month in 2008 and 
monthly transaction volumes. 
 
Domestic Level of Spending 

 March was 2 points (1.7%) off the record March spending levels of 2012 but 
April, May and June have produced a record spend from our domestic markets.  

 Waikato produced best ever spend levels for an April. 

 Wellington, Hawkes Bay and Auckland each produced record spending levels for 
a May and June. 
 

 
 
 

Domestic Volume of Transactions 

 June 2014 was the 13th straight month of record transactions from our domestic 
markets. 

 It’s encouraging that this is supported by strong spend with those transactions. 
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International Level of Spending 

 The UK and the USA continue to show improvements in the level of spending. 
The USA were just 2 points off their best ever April in 2012. 

 May spend for all three major international markets was down. 

 This in contrast to the transaction volumes where: 
o Australia has had record transactions in ten of the past 12 months 
o USA record transactions in five of the past 12 months 
o Total international transactions have had eight straight record months 

 

 
 
 
Winning Conferences 

Meetings 

Destination Wairarapa attended Meetings in Auckland from 18-19 June. Destination 

Wairarapa was part of the Business Events Wellington stand with Copthorne Solway 

Park presenting the Wairarapa. We are currently working through the strong leads we 

received for conference business through the appointment streams we attended. These 

leads have been for properties throughout the Wairarapa. 
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Wellington Transactions
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Destination Wairarapa is currently preparing for Show Me Wellington on 7 August when 

we will be hosting a massive stand with eight operators participating. 

 

Destination Wairarapa pitched for and won the 3-4 day conference of the Auditor 

General’s Office. Peppers Parehua and Brackenridge have been shortlisted. 

 

Established Products and Markets 

Classic New Zealand Wine Trail (CNZWT) & Australia 
Presented along with Wine trail partners at a training session aimed at Tourism NZ staff 
(teams were special interest, trade, PR) in Auckland.  
 
Attended a planning meeting for next financial year’s Australian work with Positively 
Wellington Tourism. 
 
Working with Peppers Parehua we were able to host Kevin Bowler CEO of Tourism NZ 
on a private visit.  
 
Trade 
Represented the region at a Tourism NZ mega famil training day in Auckland – nearly 
100 South East Asian travel sellers. Very good event. 
 
NZ company Leisure Time Travel brought through 14 of their 
retailer/wholesalers/resellers from Australia. Copthorne hosted them for lunch and 
Barbara spoke.  
 
Hosted a Tourism NZ famil of USA travel sellers.  
 
Hosted A China – one of the big four Chinese special travel inbounders ex Auckland.  
They spent 4 days in Wellington; it has taken PWT two years to get them to visit. We 
were allocated a day and we provided a comprehensive overview of what might appeal 
to Chinese visitors.   
 
As a result of this we’ve worked with Tranzit and the Copthorne to progress day and 
overnight packages. Also with both the Martinborough and Masterton Golf Courses and 
Kahikitea Gardens to produce trade-ready commissionable product. 
 
We have had a lot of trade here during this period – mostly as a result of pre and post 
TRENZ famils. We’ve really benefitted from this overflow this year.  
 
Visits/famil with: 
- A luxury honeymoon company from India - they are already sending couples here.  
- Singaporean travel company that are using Wharekauhau 
- Another Indian company …keen to use the region. 
- A large Chinese travel seller company  
 
Attended two major trade events: Market Insights in Sydney where we meet face to face 
with key travel trade and the RTONZ Trade Day in Auckland. Substantial follow up of 
these appointments has taken place and leads provided to our members. 
 
Domestic Marketing   
Platinum Partners marketing forum met again and worked together to jointly exhibit at 
the Palmerston North Women’s Lifestyle Expo. As a group we are looking for other ways 
to market into the Manawatu as we all recognize the potential there. 
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Sara has managed a programme of email/website/Facebook promotion for many events 
in this period including Gate To Plate/A&P Show, Balloons, Brewday, Yarns in Barns etc. 
 
We are working with Trust House in the run up to the launch of their new establishment 
The Farriers. 
 
Working closely with WINGS as they develop their marketing and PR plans for the 
January 2015 show.    
 
Working with a number of event managers developing new events: Huia Festival at 
Labour Weekend, The Tora Coastal Challenge, Pukaha Mount Bruce Duathlon for 
example.  
 
Working with Rimutaka Shuttles on a new Greytown Girly day tour to be promoted to 
those attending World of Wearable Arts in Wellington. 
 
Launched the new ‘When and Where’ weekly email – this is aimed at making sure locals 
know what is on each week – they play a huge role in influencing VFR behaviour. We 
have 626 people who have opted in to date; a great start to a new resource.   
 
Promoted Castlepoint being announced by AA as one of NZ’s Top 10 most loved 
beaches.  
 
Supported and advised Cobblestones through their new logo development. 
 
Worked with Dompost and Hawke’s Bay today on two small regional features.  
 
Online/Social: 
Continuing to develop more and improve our www.newzealand.com content. 
 
Added approx 700 new names to our database as a result of the Palmerston North 
Women’s Lifestyle Expo. 
 
Ongoing grooming of website content and SEO work is improving the performance of the 
site.  
 
 Media  

- Attended a Wairarapa Lifestyle editorial planning meeting and pitched story 
ideas. 

- Met with One Green Bean (PWT’s PR agency) while was in Sydney. They 
continue to give us a bigger than our share of visiting media.  

During this period we hosted: 
- Cooking Light  USA’s largest food magazine 
- 6 USA travel writers via TNZ in a joint famil 
- Australian writer from APP Wire service to Harvest Wine Festival  
- Freelancer Liz Light   
- The Robb Report – luxury magazine/website 
- Travel and Leisure Magazine from Singapore 
- Fairfax reporter to experience the Tora Coastal Walk 
- Writer from Jetstar’s Voyeur Magazine.  

 
Some online results:   

- http://www.afr.com/p/lifestyle/life_leisure/comforting_aura_of_capital_eateries_SJ
yu5uYlPbWqOoJn2ydRyN 

- http://www.nzherald.co.nz/travel/news/article.cfm?c_id=7&objectid=11249777 

http://www.newzealand.com/
http://www.afr.com/p/lifestyle/life_leisure/comforting_aura_of_capital_eateries_SJyu5uYlPbWqOoJn2ydRyN
http://www.afr.com/p/lifestyle/life_leisure/comforting_aura_of_capital_eateries_SJyu5uYlPbWqOoJn2ydRyN
http://www.nzherald.co.nz/travel/news/article.cfm?c_id=7&objectid=11249777
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- http://andsoshethinks.wordpress.com/2014/04/03/up-with-people-down-in-the-
wairarapa/ 

- http://theculturetrip.com/pacific/new-zealand/articles/cultural-weekends-in-the-
wairarapa-new-zealand-s-best-kept-secret/ 

 

 
i-SITE Visitor Centres 

 

Highlights: 

 i-SITE Total Sales 

 February and March were record revenue months through the i-SITE Visitor 

Centres and this has been backed up by the best ever April with turnover of 

$41,530.  

 May and June weren’t able to keep up this performance, but both produced 

second best turnover on record. 

 i-SITE Visitor Centre gross revenue for YE June 2014 ($488,516) was down 

2.5% on the previous 12 months. 

 

 
 

 i-SITE Profit Reports 

Profits (excluding retail) for the year ending June 2014 ($31,341) were down 8.9% on 

the previous year.  

 

 i-SITE Foot Count  

The year ending June saw the i-SITE Visitor Centres with 53,657 visitors which is 

895 (1.7%) up on the previous year. 

o April 4,804 – down 15% 

o May 3,136 – up 1% 

o June 3,048 – up 35% 

 

Product Development 
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http://theculturetrip.com/pacific/new-zealand/articles/cultural-weekends-in-the-wairarapa-new-zealand-s-best-kept-secret/
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 China 

o Destination Wairarapa hosted a Tourism NZ training session on China to 

help bring operators up to speed with what’s required for this market 

o Destination Wairarapa is engaging interpreters on a one pager in Chinese 

for operators to use to assist Chinese speaking visitors 

o i-SITE Visitor Centres have installed Union Pay 

 South Coast Transport Operator 

o Moving from concept to planning stage with a new operator 

 Cycle Trail Development 

o Work continues on the Touring Route from Masterton to Martinborough 

o Work is being done with KiwiRail on using the rail bridge to connect 

Underhill Road for use by cyclists 

o Meetings have been scheduled with GWRC/Tranz Metro to discuss 

increasing capacity for bikes on trains 

 

Operator Development 

 China 

o Destination Wairarapa hosted a Tourism NZ training session on China to 

help bring operators up to speed with what’s required for this market 

 

 

David Hancock 

General Manager  
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General Manager’s Financial Report 
 

Unaudited Financials EOY 30 June 2014 

 The unaudited EOY financial statements are attached and summarised below: 

 

 
 

 The June EOY accounts are unaudited 

 Revenue EOY was up $15,065 with unbudgeted Other Revenue coming in at 
$17,064 largely due to additional funding for the TECNZ Conference 

 Corporate Expenses and i-SITE Expenses were both under budget by $14,423 
and $17,183 respectively. These expenses were reduced in: 

o IT 
o Depreciation 
o i-SITE wages 

 It was pleasing to see an over spend of $29,414 on budget in Marketing 
o Conference Marketing was up almost $20,000 

 Rimutaka Cycle Trail money is held in retained earnings and seen coming 
through the P&L 

 The EOY surplus was budgeted at $11,333. After the Asset Replacement 
Reserve is returned to $40,000 ($7,300), the $28,590 surplus will be $9,957 over 
budget. 

 

Destination Wairarapa
Profit & Loss Summary

Actual Budget Variance Actual Budget Variance

Revenue $67,736 $64,056 $3,680 $828,633 $813,568 $15,065

Expenditure

Corporate Support $37,620 $35,981 -$1,639 $382,616 $397,039 $14,423

Marketing $25,754 $8,905 -$16,849 $208,814 $179,400 -$29,414

i-SITEs $18,241 $18,620 $379 $208,613 $225,796 $17,183

Total Expenses $81,615 $63,506 -$18,109 $800,043 $802,235 $2,192

Net Surplus/Deficit -$13,879 $550 -$14,429 $28,590 $11,333 $17,257

PROJECTS

Opening Rimutaka Cycle Trail funds in Retained Earnings $38,084 $47,603 -$9,519

Revenue $0 $0 $0 $0 $0 $0

Expenses $96 $0 -$96 $8,808 $0 -$8,808

Closing Rimutaka Cycle Trail funds in Retained Earnings $29,276 $0 $29,276

Total Net Surplus/Deficit -$13,975 $550 -$14,525 $19,782 $11,333 $8,449

June 2014 Full Year












