
Destination Wairarapa Board 
30 April 2012 

General Manager’s report 
 
 
i-SITEs: 

• Sales 
Gross revenue had climbed every month for the past quarter (Jan-Mar) versus the 
same months last year.  However the Autumn revenue decline has appeared in April. 

o January $53,674 – up 22% 
o February $62,196 – up 48% 
o March $51,255 – up 30% 
o April $24,153 – down 6.8% 

 
• Foot Count  
It was surprising to see April foot counts increase by 27.5% and disappointing to see 
a drop in revenue against such good visitor numbers. 

o January 6,610 – up 23.5% 
o February 6,182 – up 26% 
o March 5,158 – up 17% 
o April 4,649 – up 27.5% 

 
• Attended Featherston Walkways & 

Reserves Trust opening of upgraded Bell Street walkway 
• Site visits with The Lodge at Honeycomb Rock 
• Customer Service & visitor information workshop with Featherston 

Information Centre volunteers 
• Completed staff performance appraisals.  All team performing well, meeting 

targets and all positive about their role. All advise that they are enjoying their 
work 

• Repositioning underway of i-SITE’s in local market as one stop shop for 
locals to purchase milestone occasions gifts as a voucher. Gift voucher 
templates and wallets in production 

• Advertising in Wairarapa News.  To increase activities sales for members 
and increase revenue in i-SITE’s 

• Working closely with Intercity who have provided a special offer with their 
Ipipiri cruise product from Pahia ($299 pp with free return coach travel from 
Auckland – saving of over $160 pp). 
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Destination Development: 
• A meeting between the Wellington Wairarapa Cycle Trail and Wharekauhau and 

Orongorongo Station to establish a preliminary agreement was held at 
Silverstream Retreat.  The agreement has since been signed by all parties to 
enable the application to MED to proceed. 

• Met with American Car enthusiast from Dannevirke re setting up a transport 
service and experience in the region 



• Met with Waituna Homestay re involvement in the Wellington Wairarapa Cycle 
Trail 

• Met with Wharerata Organics re being involved in the special interest agricultural 
product promotion 

• Met with Kiwi Rail to discuss more tourist focused service from Wellington 
• Attended Wairarapa Development Group meeting to discuss the Air New 

Zealand opportunity with the 6 week change of schedule 
 
Destination Marketing: 

• Due to our Marketing Manager being busy with TRENZ in Queenstown we do not 
have an update this month.  We will bring you up to date next month. 

 
Destination Management: 

• Destination Wairarapa submitted to SWDC, CDC and MDC on Regional 
Amenities Fund and Local Government Reform 

• Participated in the Wairarapa Chamber of Commerce regional quarterly catch up 
• CNZWT has decided to restructure the way the touring route is marketed.  31 

August will be the last day of service for the current marketing manager and the 
tasks will be dispersed through the relevant RTOs.  It had become apparent that 
much of the marketing work was being doubled up by CNZWT and the RTOs.  

• Cluster meeting was held to discuss regional promotion of conferences 
• Meeting was held to review Destination Wairarapa membership structure 
 
• Key client visits: 

o Masterton District Council 
o Carterton District Council 
o Wings Over Wairarapa 
o Air New Zealand – Regional Manager 

• Other client visits 
o Tirohana 
o Murdoch James 
o The Claremont 
o Margrain 
o Hauiti Lavender Farm 
o Lavenders Green 
o Masterton Motor Lodge 
o Gateway Motor Inn  
o TRC Toyota 
o Printcraft re 2012-2013 Visitor Guide 

• Sustainable Tourism Advisor in Regions (STAR) activity: 
o Carterton Events Centre 

 



March Accommodation Statistics:  
• Guest Arrivals had declined in December and January but not as far as the 

competitor set.  February showed solid growth against the competitor set but also 
against the same month last year (up 9.9%).  March is back to a small decline 
which doesn’t compare well with Manwatu’s strong 10% growth 

• Guest Nights continue to give good growth against same month last years and 
just as well when compared to the competitor set.  However Manawatu’s guest 
arrivals growth materialised as guest nights 

• Occupancy was up 2.5 percentage points for the Wairarapa in March compared 
to the same month last year. 

 

Commercial Accommodation Monitor
Statistics New Zealand March 2012

Wairarapa Manawatu
Greater 

Wellington National
Guest Arrivals

2012 11,915 30,642 114,793 1,662,542
2011 12,044 27,500 126,194 1,661,480

Variance -1.1% 10.3% -9.9% 0.1%
Guest Nights

2012 21,621 56,787 229,662 3,071,265
2011 20,929 50,570 242,455 3,095,870

Variance 3.2% 10.9% -5.6% -0.8%
Occupancy

2012 28.2% 44.7% 70.5% 42.2%
2011 25.7% 39.7% 71.3% 42.6%

Variance 2.5 5.0 -1.9 -1.3
Length of Stay

2012 1.8 1.9 2.0 1.9
2011 1.7 1.8 1.9 1.9

Note: Greater Wellington excludes Wellington City  
 
 
David Hancock 
General Manager 














