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Destination Wairarapa Board 
August 2012 

General Manager’s report 
 
 
Financials YTD 31 August 2012 

• The YTD financial statements are attached and summarised below: 
 
Destination Wairarapa
Profit & Loss Summary

Actual Budget Variance Actual Budget Variance
Revenue $67,866 $28,400 $39,466 $147,184 $194,143 -$46,959

Expenditure
Corporate Support $30,756 $30,691 -$65 $62,758 $63,806 $1,048
Marketing $25,011 $12,643 -$12,368 $28,604 $29,846 $1,242
i-SITEs $19,751 $19,420 -$331 $38,098 $38,440 $342
Total Expenses $75,518 $62,754 -$12,764 $129,460 $132,092 $2,632

Net Surplus/Deficit -$7,652 -$34,354 $26,702 $17,724 $62,051 -$44,327

PROJECTS
STAR Revenue carried fwd $0 $0 $0 $47,603 $47,603 $0
Revenue $0 $0 $0 $0 $0 $0
Expenses $0 $1,400 $1,400 $0 $2,800 $2,800

Net Surplus/Deficit $0 -$1,400 $1,400 $47,603 $44,803 $2,800

Total Net Surplus/Deficit -$7,652 -$35,754 $28,102 $65,327 $106,854 -$41,527

August 2012 YTD

 
 

• Revenue YTD is down $46,959 (24.1%) on budget, which is an improvement of 

24.7 percentage points on July.  This result will improve further as Council 

payments catch up with the invoicing periods which can clearly be seen in the 

August actual v budget result. 

• Membership Revenue ($11,731) YTD is ahead of budget ($10,000). 

• Retail sales are slow at the moment and have been in decline for the past 6 

months.  Changes are being made in what is stocked and how it’s displayed to 

try and turn these results.   

 
More Visitors, Staying Longer & Spending More 
Overview 
July has seen a sudden and dramatic drop in all measures compared to July last year.  
Similar declines were seen in Wellington and nationally, however, Manawatu escaped 
the trend with some solid increases. 
 
Wairarapa guest arrivals were down 20.2% and guest nights were down 24.1% 
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The guest arrivals decline was a result of a 21.6% decline in domestic travellers.  Guest 
density of 1.86 versus 2.01 and 2.04 for July 2011 and 2010 respectively suggests a 
decline in families staying during the school holidays. 
 
A 14% increase in international visitors compared to July last year is remarkable when 
compared to Wellington which saw a 19.8% decline in the same market. 
 
 

Commercial Accommodation Monitor
Statistics New Zealand July 2012

Wairarapa Manawatu
Greater 

Wellington National
Guest Arrivals

2012 5,642 21,215 83,330 1,032,317
2011 6,780 19,953 93,485 1,102,018

Variance -20.2% 5.9% -12.2% -6.8%
Guest Nights

2012 10,231 38,307 171,687 2,108,414
2011 12,701 37,016 200,804 2,259,130

Variance -24.1% 3.4% -17.0% -7.1%
Occupancy

2012 13.9% 32.4% 51.1% 29.9%
2011 14.8% 29.4% 59.6% 31.8%

Variance -0.9 3.0 -7.5 -1.9
Length of Stay

2012 1.8 1.8 2.1 2.0
2011 1.9 1.9 2.2 2.1

Note: Greater Wellington excludes Wellington City  
 
Marketing to Arriving Travellers 
Worked on copy/content/images for the 2013 Visitor Guide. 
 
Managed development of the cover for the Visitor Guide which features a selection of 
local people starring as themselves! 
 
Wine map completed for inclusion in Visitor Guide – we have a few new vineyards listed. 
 
Winning Conferences 
Destination Wairarapa provided support to the 2013 Tourism Export Council New 
Zealand conference bid lead by Angela Scott of Copthorne Solway Park.  A combined 
effort with Tranzit, Copthorne and Tui saw us come away with the conference to be held 
in August 2013.  The importance of this conference to the Wairarapa inbound market 
can not be overstated. 
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Destination Wairarapa is leading a famil for what is planned to be a coach load of 
conference decision makers in November 2012.  Plans are currently being finalised with 
invitations going out soon. 
 
Destination Wairarapa will support Copthorne Solway Park’s bid for the 2013 
Conference Incentives New Zealand conference. 
 
Destination Wairarapa attend the Wairarapa Wedding’s Expo to build on our local’s 
database. 
 
Provided content for the annual Corporate Event Book. 
 
Established Products and Markets 
Classic New Zealand Wine Trail (CNZWT) – Tararua District Council has agreed to 
contribute $1,500 to the CNZWT this year. 
 
Development work continues on the joint PWT-Tourism NZ Australia campaign (core 
proposition of the campaign being to come and experience NZ’s best food and wine 
along the Classic NZ Wine Trail, using Wellington as the entry point ‘gateway’).  We 
have been involved in relation to hero shots/locations/options. For us this will be 
Martinborough with a focus on distinctive cellar doors.  The campaign is set to launch in 
October with major activity to be in autumn 2013.  
 
Wellington –   
Exhibited at the Wellington Women’s Lifestyle Expo - held over a weekend at the TSB 
Arena over 8,000 women attended.  468 new names were added to our database. 
 
Exhibited at Copthorne’s Wedding Expo and the Made in Wairarapa Expo. 170 new 
names were added to our database. 
 
Rolled out a domestic campaign focused on Wellington On A Plate. Elements included 
PR, email to our smartmail database, Facebook posts web tiles and a competition. 
 
Despite following directly after the all–consuming two weeks of Olympics coverage, 
understanding of Wellington On a Plate and its various programme elements has grown 
this year. One Wairarapa event was cancelled due to lack of sales but on the whole 
events here (specially the more moderately priced ones) did well, several sold out. 
 
We hosted journalist and Editor of Times Age for a Wellington On a Plate burger as part 
of Wellington On A Plate. 
 
We met with Greytown Arts Festival organisers to discuss media 
opportunities/partnership for the event both here and outside the region. This event 
which is at Labour Weekend provides a great reason to come to the region on that 
particular weekend – Katie will be aiming for coverage in The DomPost and will pitch 
and identify opportunities. 
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Katie delivered a great small feature-ette on Jazz in Martinborough in the Capital Day 
section of The DomPost. 
 
Manawatu –   
 
Hawkes Bay –  
 
Australia –  
Famil of Carrington Garden with owner Shirley Cameron – the garden has now been 
integrated into several garden tours coming to the region with Group Events in Sydney. 
They have previously used Richmond Garden so we are fortunate to have identified 
Carrington as a willing and well placed (i.e. right on SH2) replacement product. 
 
Secured a visit from Australia wine writer to Toast Martinborough – he will write a feature 
on TOAST as well as attend a special pre-TOAST lunch hosted by Bill Foley at TK.  This 
media visit is funded by PWT via our Gateway partnership and TOAST are paying for his 
accommodation so great team effort. 
 
As part of new reporting agreed with PWT we will receive quarterly arrivals data.  After 
two years of marketing activity by PWT it’s very exciting to see how we’re faring against 
the rest of NZ. 
 
A very positive end to the financial year with Wellington arrivals up +17.5% compared to 
+5.8% for NZ.  Interestingly though the month of June was up +35% (NZ +25%). This is 
coming off a low base however because the Chilean ash cloud significantly reduced 
trans-Tasman travel in June 2011. 
 
Australian Arrivals
Wellington

2011 2012 Variance
YE June 118,377 139,088 17.5%
Apr-Jun 26,144 28,496 9.0%
June 6,720 9,072 35.0%

Australian Arrivals
New Zealand

2011 2012 Variance
YE June 1,111,264 1,175,440 5.8%
Apr-Jun 230,540 237,520 3.0%
June 64,820 80,672 24.5%  
 
Events 
Destination Wairarapa continues to facilitate the collection of events around the Golden 
Shears. 
 
We have been working with a number of events as they develop and plan: 

• Vintage Car Club Easter National Rally 2013 
• La De Da 
• Pukaha Mount Bruce Garden Tour (Nov) 
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Website/Online  
Katie and Barbara attended a Social Media session lead by a young consultant who was 
heavily involved in the Student Army activity in CHCH.  We joined Wings over Wairarapa 
team for a planning session around use of Social Media to promote that event.  Katie will 
be managing Twitter for the event. 
 
Developed an RFP for the build and maintenance of the new wairarapanz.com. 
  
Facebook posting continued with posts including Jazz in Martinborough and Fathers Day 
 
Helen is spearheading much smarter use of the email software email tool we have 
(Smartmail) – there are additional tools within the programme that we will utilise. These 
include a Facebook Share function.    
 
Other 
Met with and briefed drivers for the forthcoming Grand Pacific Tours session through the 
region 
 
Hosted small famil from ANZCRO (major OZ wholesaler) at Pukaha. Later received a 
very enthusiastic email from one of the attendees – they were blown away by their visit.  
 
i-SITE Visitor Centres 
 
Highlights: 

• i-SITE Total Sales 
A poor result for August however, for the calendar year to August, total i-SITE sales 
($276,352) are up 27.3% on the same eight months in 2011. 

o June $16,890 – up 3% 
o July $29,433 – up 95% 
o August - $14,487 – down 36% 

 
i-SITE revenue for August ($14,487) is the lowest since May 2011.  With all revenue 
sources down, August revenue finished down 36% on the same month last year.   
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• i-SITE Foot Count  
While there have been three consecutive months of visitor decline through the i-SITE 
doors, the number YTD (29,901) in 2012 are up 12.4% on the same period in 2011. 

o June 1,820 – down 19% 
o July 1,634 – down 37% 
o August 1,480 – down 34% 

 
Product Development 
Have been in discussions with Daysh House and Tranzit about a packaged product 
linking complementary products. 
 
Working with Adorne, Greytown around a packaged product for women. 
 
A meeting of South Wairarapa operators located along the Wellington Wairarapa Cycle 
Trail, including Featherston, was held at the Tin Hut.  Operators were updated on where 
the trail was up to and how they should start planning for it. 
 
Members and stakeholders: 

• New Members 
o Rotary Martinborough Fair 
o Greytown Campground 

 
• Renewed members: 

o  
 

• Resigned members: 
o There weren’t any resigned members 

 
David Hancock 
General Manager 
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Destination Wairarapa Board 
October 2012 

General Manager’s report 
 
 
Financials YTD 30 September 2012 

• The YTD financial statements are attached and summarised below: 
 
Destination Wairarapa
Profit & Loss Summary

Actual Budget Variance Actual Budget Variance
Revenue $87,874 $13,817 $74,057 $235,057 $207,960 $27,097

Expenditure
Corporate Support $35,919 $37,757 $1,838 $98,677 $101,563 $2,886
Marketing $9,204 $17,163 $7,959 $37,807 $47,009 $9,202
i-SITEs $19,067 $18,870 -$197 $57,165 $57,310 $145
Total Expenses $64,190 $73,790 $9,600 $193,649 $205,882 $12,233

Net Surplus/Deficit $23,684 -$59,973 $83,657 $41,408 $2,078 $39,330

PROJECTS
STAR Revenue carried fwd $0 $0 $0 $47,603 $47,603 $0
Revenue $0 $0 $0 $0 $0 $0
Expenses $2,149 $1,400 -$749 $2,149 $4,200 $2,051

Net Surplus/Deficit -$2,149 -$1,400 -$749 $45,454 $43,403 $2,051

Total Net Surplus/Deficit $21,535 -$61,373 $82,908 $86,862 $45,481 $41,381

September 2012 YTD

 
 

• Revenue YTD is up $27,097 on budget.  This is mainly due to the Escape 

Planner income all being allotted as revenue when we had only budgeted the 

surplus to be seen in this line.  When the associated expenses appear under 

marketing spend, the total net surplus/deficit will be unaffected. 

• Changes to Telecom and Wiz Wireless accounts have made savings of in excess 

of $2,000 per year in Corporate and i-SITE Telecoms 

 
More Visitors, Staying Longer & Spending More 
Overview 
July’s sudden and dramatic drop in all measures compared to the same month the year 
before appears to have been a blip with August returning growth in all measures.  
Wairarapa guest nights of 9,319 in August were up 7.0% on the same month last year 
and good to see a return to growth in guest arrivals of 1.1%.  
 
The growth in Wairarapa against some sharp declines in the competitor set needs to be 
read with some caution as we are now starting to see the effects of Rugby World Cup.  
Wairarapa saw considerable growth from RWC in October with some growth in 
September and November through to January, so the same effects for our region are still 
a month away. 
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The 655 (7.0%) guest night increase from August last year was made up of an additional 
567 (7.2%) domestic and an additional 88 (11.8%) international guest nights. 
 
 

Commercial Accommodation Monitor
Statistics New Zealand August 2012

Wairarapa Manawatu
Greater 

Wellington National
Guest Arrivals

2012 5,180 19,733 85,321 985,767
2011 5,125 21,109 98,716 1,073,216

Variance 1.1% -7.0% -15.7% -8.9%
Guest Nights

2012 9,319 31,459 156,937 1,992,983
2011 8,664 37,140 202,158 2,195,358

Variance 7.0% -18.1% -28.8% -10.2%
Occupancy

2012 13.5% 29.4% 48.4% 29.3%
2011 11.8% 32.0% 68.1% 32.1%

Variance 1.7 -2.6 -19.7 -2.8
Length of Stay

2012 1.8 1.6 1.8 2.0
2011 1.7 1.8 2.1 2.1

Note: Greater Wellington excludes Wellington City  
 
Marketing to Arriving Travellers 
Work was completed on copy/content/images for the 2013 Visitor Guide which went to 
print in September. 
 
Managed development of the cover for the Visitor Guide which features a selection of 
local people starring as themselves! 
 
Wine map completed for inclusion in Visitor Guide – Katy Jevons has done a terrific job 
managing this process. We have a small number of new vineyards listed. 
 
Region features heavily and very positively in latest edition of the Lonely Planet guide.  
 
Winning Conferences 
Destination Wairarapa is leading a famil for what is planned to be a coach load of 
conference decision makers in November 2012.  Plans are currently being finalised with 
invitations going out soon. 
 
 
Established Products and Markets 
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Classic New Zealand Wine Trail (CNZWT) – Tararua District Council has agreed to 
contribute $1,500 to the CNZWT this year. 
 
Development work has continued on the joint PWT-Tourism NZ Australia campaign 
(core proposition of the campaign being to come and experience NZ’s best food and 
wine along the Classic NZ Wine Trail, using Wellington as the entry point ‘gateway’).  
The first phase of the campaign begins on 30 October. This dovetails with a big special 
Air NZ will have in the market. We’re doing lots to get our own content ready to link from 
our website as well as ensure that Wairarapa content on www.newzealand.com is up to 
date and relevant.  
 
A four day ‘Wellness’ itinerary for a potential Australian group of visitors was developed 
in response to a request from KIRRA, Australia.  This would be a 2013 visit if tours 
develop, based at the Copthorne and using many attractions and locations.  
 
Wellington, Manawatu, Hawkes Bay –   
Helen managed the promotion of the Carterton Daffodil Carnival on behalf of the 
Carterton District council.  Elements included PR, email to our smartmail database, 
Facebook posts web tiles and a competition. 
 
Domestic campaign for Labour weekend with a big focus on the Greytown Arts Festival. 
  
Development of further domestic activity underway includes a BIG combo weekend 
we’ve combined and named: A Wonderful Wairarapa Weekend includes: on same 
weekend a two day regional garden tour, an airshow and the first TK Market. 
 
Working on targeting Domestic Tour groups, in particular tours from Mature NZers. 
There are dozens of small tour/coach companies whose core business is 4-5 day tours 
based in one ‘hub’. A sample itinerary has been developed and targets identified.  
 
Australia –  
Famil of Carrington Garden with owner Shirley Cameron – the garden has now been 
integrated into several garden tours coming to the region with Group Events in Sydney. 
They have previously used Richmond Garden so we are fortunate to have identified 
Carrington as a willing and well placed (i.e. right on SH2) replacement product. 
 
Secured a visit from Australia wine writer to Toast Martinborough – he will write a feature 
on TOAST as well as attend a special pre-TOAST lunch hosted by Bill Foley at TK.  This 
media visit is funded by PWT via our Gateway partnership and TOAST are paying for his 
accommodation so great team effort. 
 
As part of new reporting agreed with PWT we will receive quarterly arrivals data.  After 
two years of marketing activity by PWT its very exciting to see how we’re faring against 
the rest of NZ. 
 
A very positive end to the financial year with Wellington arrivals up +17.5% compared to 
+5.8% for NZ.  Interestingly though the month of June was up +35% (NZ +25%). This is 
coming off a low base however because the Chilean ash cloud significantly reduced 
trans-Tasman travel in June 2011. 
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Australian Arrivals
Wellington

2011 2012 Variance
YE June 118,377 139,088 17.5%
Apr-Jun 26,144 28,496 9.0%
June 6,720 9,072 35.0%

Australian Arrivals
New Zealand

2011 2012 Variance
YE June 1,111,264 1,175,440 5.8%
Apr-Jun 230,540 237,520 3.0%
June 64,820 80,672 24.5%  
 
Events 
Destination Wairarapa continues to facilitate the collection of events around the Golden 
Shears which will now be known as ‘Shear Fest’.  The respective events are into the 
more detailed work of organising with Destination Wairarapa still leading the Veteran’s 
Shearing Event with Cobblestones and Best Lamb Dish in Wairarapa. 
 
We have been working with a number of events as they develop and plan: Vintage Car 
Club Easter National Rally 2013, La De Da, Pukaha Mount Bruce Garden Tour and 
Wings Over Wairarapa. 
 
Website/Online  
Katie and Barbara attended a Social Media session lead by a young consultant who was 
heavily involved in the Student Army activity in CHCH.  We joined Wings over Wairarapa 
team for a planning session around use of Social Media to promote that event.  Katie will 
be managing Twitter for the event. 
 
Facebook posting continued with posts including Jazz in Martinborough and Fathers Day 
 
Helen is spearheading much smarter use of the email software email tool we have 
(Smartmail) – there are additional tools within the programme that we will utilise. These 
include a Facebook Share function. 
 
Developed and received responses to an RFP for the build and maintenance of the new 
wairarapanz.com.   
  
Facebook posting continued  with posts including Carterton Daffodil Festival, Manukura 
book launch, school holidays, David Bowie photographic image exhibition 
 
Researched the usage of Eventfinder as our core source of event information on our 
database. This is now being fast tracked as we believe there are potential non 
performance issues with our current site.   Using Eventfinder means event organizers 
load their own content which then feeds thru to some big NZ sites such as STUFF and 
NZ Herald as well as partner sites such as ours. 
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Other 
Met with and briefed drivers for the forthcoming Grand Pacific Tours session through the 
region 
 
Hosted small famil from ANZCRO (major OZ wholesaler) at Pukaha. Later received a 
very enthusiastic email from one of the attendees – they were blown away by their visit. 
 
Attended the Wellington-Wairarapa Trade day in Auckland and worked with local 
operators to maximise the day and networking. 
 
Attended the Tourism NZ Mega Meet - a 2 day event designed to bring us up to speed 
with their plans and activity in trade and PR fields. 
 
i-SITE Visitor Centres 
 
Highlights: 

Pixie Tipoki was nominated for the A+ Awards following her ATTTO Level 4 study 
achievements. 

 
• i-SITE Total Sales 
i-SITE gross revenue ($17,602) was down on last year due to Rugby World Cup and 
this is expected to be the same through until February.  Looking back to 2010 and i-
SITE net revenue is up 9% so this is probably a better measure. 
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• i-SITE Foot Count  
The impact of Rugby World Cup is now starting to show against the foot traffic into 
the i-SITEs. 

o July 1,634 – down 37% 
o August 1,480 – down 34% 
o September 2,614 – down 15% 
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Product Development 
Discussions between South Wairarapa District Council and DoC around the possibility of 
collaborative coastal patrols particularly around Wharekauhau. 
 
Have been in discussions with Daysh House and Tranzit about a packaged product 
linking complementary products. 
 
Working with Adorne, Greytown around a packaged product for women. 
 
A meeting of South Wairarapa operators located along the Wellington Wairarapa Cycle 
Trail, including Featherston, was held at the Tin Hut.  Operators were updated on where 
the trail was up to and how they should start planning for it. 
 
 
David Hancock 
General Manager 
 












