
 

FEATHERSTON 

COMMUNITY BOARD 
 

Agenda 

12 March 2019 

 

Notice of a meeting to be held in Kiwi Hall, 62 Bell Street, Featherston on 
Tuesday 12 March 2019 commencing at 7.00pm. 

 

MEMBERSHIP OF THE COMMUNITY BOARD 

Robyn Ramsden (Chair), Mark Shepherd (Deputy Chair), Claire Bleakley, Brenda West, 

Cr Colin Olds and Cr Ross Vickery. 

  
PUBLIC BUSINESS 
 

1. APOLOGIES:   

2. CONFLICTS OF INTEREST: 

3. PUBLIC PARTICIPATION:  

3.1 Jamie Jacobs, Heritage NZ speaking about an interpretation 
project within the Featherston Camp area  

7:05pm 

3.2 Lee Major, Martinborough Dark Sky Society, speaking about 
the dark sky initiative 

7:10pm 

3.3 Nim Grewal, speaking about the Featherston Football Club 
proposed football in schools project  

7:15pm 

3.4 Martine Bjiker, Featherston First Fridays, giving an update on 
the Featherston First Friday events 

7:20pm 

4. ACTIONS FROM PUBLIC PARTICIPATION/PRESENTATIONS: 

As per standing order 14.17 no debate or decisions will be 

made at the meeting on issues raised during the forum 

unless related to items already on the agenda. 

 

5. COMMUNITY BOARD MINUTES: 

5.1 Minutes for Approval:  Featherston Community Board 
Minutes of 29 January 2019 

Proposed Resolution:  That the minutes of the 

Featherston Community Board meeting held on 29 January 

2019 be confirmed as a true and correct record. 

 

Pages 1-4 



6. CHIEF EXECUTIVE AND STAFF REPORTS: 

6.1 Officers’ Report to Community Boards 

Jo Dean, Wairarapa Zero Waste Co-ordinator, providing an update 

on zero waste initiatives 

Pages 5-35 

6.2 Action Items Report Pages 36-40  

6.3 Income and Expenditure Report Pages 41-50  

6.4 Applications for Financial Assistance Pages 51-52  

6.5 SWDC Logo and Branding Working Party Report Pages 53-76  

7. NOTICES OF MOTION: 

7.1 Featherston Wastewater Pages 77-79 

7.2 Featherston Vacant Lot Pages 80-96 

7.3 Featherston Wastewater Follows 7.2 

8. CHAIRPERSON’S REPORT: 

8.1 Chairperson’s Report Pages 97-110 

9. MEMBER REPORTS (INFORMATION): 

9.1 Mayor’s Report Pages 111-166  

9.2 Mysteries of the Wairarapa Moana Pages 167-169  

10. CORRESPONDENCE 

10.1 Inwards Pages 170-173  

Featherston Community Centre, cc’d to Featherston 

Community Board, received 8 February 2019 
 

Leslie Austin, forwarded to Featherston Community Board, 

and SWDC response 
(follows) 

 

10.2 Outwards Pages 174-175  

To Mayor Napier, SWDC, from Featherston Community 

Board, dated 28 February 2019 
 

To Jo Johnson, Featherston Swimming Club, from 

Featherston Community Board, dated 26 February 2019 
 

 



 
  

Featherston Community Board 

Minutes – 29 January 2019 

 

Present: Robyn Ramsden (Chair), Brenda West, Mark Shepherd, Cr Colin 

Olds and Cr Ross Vickery. 

In Attendance: Mark Allingham (Group Manager Infrastructure and Services), 

Russell Hooper (Planning Manager), and Suzanne Clark (Committee 

Secretary). 

Conduct of 

Business: 

The meeting was held in Kiwi Hall, 62 Bell Street, Featherston.  The 

meeting was conducted in public between 7:00pm and 8:15pm. 

Also in Attendance: Jen Bhati (South Wairarapa Neighbourhood Support). 

 

PUBLIC BUSINESS 

 

FCB RESOLVED (FCB 2019/01) to consider the application for financial assistance 

from Featherston Athletics that was received by the due date, but due to a public 

holiday was not contained within agenda item ‘6.4 Applications for Financial 

Assistance’, as the event was being held before the next meeting. 

(Moved Ramsden/Seconded Vickery) Carried 

1. APOLOGIES 

FCB RESOLVED (FCB 2019/02) to receive apologies from Claire Bleakley 

and lateness apologies from Mayor Viv Napier. 

(Moved Cr Olds/Seconded Shepherd) Carried 

2. CONFLICTS OF INTEREST 

Brenda West declared a conflict of interest with the application for financial 

assistance from Featherston Athletics. 

3. PUBLIC PARTICIPATION 

3.1 Jen Bhati (South Wairarapa Neighbourhood Support) 

Ms Bhati introduced herself as the South Wairarapa Neighbourhood 

Support Coordinator and outlined the current status of active groups in 

the district and plans to promote the scheme. 

3.2 Attendance apologies were received from Julia Parry 
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4. ACTIONS FROM PUBLIC PARTICIPATION 

4.1 South Wairarapa Neighbourhood Support 

FCB NOTED: 

1. Action 10:  Write a letter of support to Council for continued 

future funding for the South Wairarapa Neighbourhood Support 

programme; P Crimp 

5. COMMUNITY BOARD MINUTES 

5.1 Featherston Community Board Minutes – 20 November 2018 

FCB RESOLVED (FCB 2019/03) that the minutes of the Featherston 

Community Board meeting held on 20 November 2018 be confirmed as 

a true and correct record. 

(Moved Ramsden/Seconded Shepherd) Carried 

6. CHIEF EXECUTIVE AND STAFF REPORTS 

6.1 Officers Report to Community Boards 

Members discussed Featherston Swimming Pool open hours and the recent 

working bee undertaken by the Featherston Swimming Club.   

The Planning Manager updated members on the Notable Tree Register 

Project (update tabled) and answered members’ questions. 

FCB RESOLVED (FCB 2019/04): 

1. To receive the Officers’ Report. 

(Moved Ramsden/Seconded Cr Olds) Carried 

2. Action 11:  Clarify Featherston Swimming pool closing times and 

why Featherston pool is currently being closed at 5:15pm for 

swimming club on Tuesdays and Thursdays; M Allingham 

3. Action 12:  On behalf of the Community Board write to the 

Featherston Swimming Club thanking them for the improvements 

to the Featherston Pool area undertaken by members as part of a 

working bee; P Crimp 
 

6.2 Action Items Report 

FCB RESOLVED (FCB 2019/05): 

1. To receive the Action Items Report. 

(Moved Ramsden/Seconded Cr Olds) Carried 

2. Action 13:  Investigate and then setup an electronic booking 

system that organisations can use, via request to Featherston 

Library, to book the Featherston street banner brackets; J Mitchell  
 

6.3 Income and Expenditure Report 

The invoice for $156 had been credited and a resolution for payment was 

no longer required.   

Members discussed the increased cost of the Traffic Management Plan 

for the Featherston Christmas Parade.  Agreement to approve the 
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increase was deferred until clarification on the nature of the increase 

could be obtained. 

FCB RESOLVED (FCB 2019/06): 

1. To receive the Income and Expenditure Report for the period 1 

July 2018 – 31 December 2018. 

 (Moved Ramsden/Seconded Shepherd) Carried 

2. Action 14:  Query the TMP invoice increase over the provided 

quote, particularly in the areas of increased vehicle use and the use 

of two VMS boards, and request any NZTA changes be made 

available to the FCB by email; M Allingham 
 

6.4 Applications for Financial Assistance 

For transparency Cr Vickery noted he had previously been a vestry 

member of St Johns. 

The application from the Featherston Dog Park Group had been 

withdrawn.  

FCB RESOLVED (FCB 2019/07): 

1. To receive the Applications for Financial Assistance Report. 

(Moved Ramsden/Seconded West) Carried 

2. To grant St Johns (South Wairarapa Anglican Parish) $500 to 

cover the costs of food for the weekly youth program for ages 10-

18 years. 

 (Moved Cr Olds/Seconded West) Carried 

Mark Shepherd abstained 

3. To grant Athletics Featherston $500 to hold a children’s triathlon 

in February 2019. 

 (Moved Ramsden/Seconded Shepherd) Carried 

4. Action 14:  Write and ask the Featherston Football Club to come 

along to the next meeting and brief members on their project; P 

Crimp 

 

6.5 Community Board Conference 2019 Report 

FCB RESOLVED (FCB 2019/08): 

1. To receive the Community Boards Conference 2019 Report. 

(Moved Ramsden/Seconded West) Carried 

2. To nominate Robyn Ramsden to attend the Community Boards 

2019 conference at Council’s expense. 

(Moved Cr Olds/Seconded Cr Vickery) Carried 

3. To nominate Mark Shepherd to attend the Community Boards 

2019 conference with an associated Featherston Community Board 

commitment of up to $2,200 excluding GST. 

 (Moved Cr Olds/Seconded Cr Vickery) Carried 
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7. NOTICES OF MOTION 

There were no notices of motion. 

8. CHAIRPERSONS REPORT 

8.1 Chairperson’s Report 

FCB RESOLVED (FCB 2019/09) to receive the Chairperson’s report. 

(Moved Ramsden/Seconded Cr Olds) Carried 

9. MEMBER REPORTS (INFORMATION) 

9.1 Featherston Vacant Lot Project 

Members discussed the report and the need to hold another project 

meeting to coordinate findings for presentation back to the community, 

followed by Council, in a timely manner. 

 

9.2 Wairarapa Library Service 

Members discussed the report included in the meeting papers. 

 

9.3 Featherston Christmas Parade 

A report submitted from Mrs Bleakley was tabled.   

The Community Board recorded a strong vote of thanks to Mrs Bleakley 

and Mrs West for organising a successful and memorable Christmas 

parade. 

 

 

 

Confirmed as a true and correct record 

 

 

…………………………………………………..Chairperson 

 

 

…………………………………………………..Date 
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

  
 

AGENDA ITEM 6.1 

 

OFFICER’S REPORT  
  

Purpose of Report 

To report to Council on general activities.  

Recommendations 

Officers recommend that the Community Board/Committee: 

1. Receive the Officer’s Report.  

CHIEF EXECUTIVE 

1. Executive Summary 

This is my last report as Chief Executive Officer of SWDC. 

I won’t bang on too much, I would like to say though that I am incredibly 
proud of where we are currently positioned, what we have achieved over 

my time here, and with all the initiatives we have in place, where we are 
headed. 

And I emphasise “we”. 

Yes, there have been some bumps along the way, however the fact we 
continue to make really good progress, with exciting initiatives to come, 

highlights the strength of SWDC. 

Personally, no one can succeed without the support of all those around us, 

and I cannot complain about the support I have received.  

To the people I work with, thanks heaps…. You have supported me through 

the good times and not so good. We work in a difficult and complex 
environment and are under more and more scrutiny. By and large, we pass 
this scrutiny. 

Mayors past and present, Councillors past a present, thanks – huge 
progress, great job!  
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2. Governance/Leadership/Advocacy 

The following table provides the year to date results for KPI’s set for the 

Governance output.  This has been updated for the 2017/18 results. 

GOVERNANCE, LEADERSHIP AND ADVOCACY MEASURING SERVICE DELIVERY PERFORMANCE 

SERVICE LEVEL KEY PERFORMANCE 

INDICATORS 

 

2016/17 

ACTUAL 

2017/18 

TARGET 

2017/18 

ACTUAL 

COMMENTS 

Opportunities are 

provided for the 
community to 

have its views 

heard 

Ratepayers and 

residents feel they can 
contact a Council 

member to raise an 

issue or problem 

79% 

(13/14: 73%) 

75% 69% The National Research Bureau (NRB) Customer 

Satisfaction survey was carried out in October2018.  In 
addition to the 69% (2016: 79%) positive response, 

18% (2016: 13%) felt they were unable to comment. 

Ratepayers and 

residents feel that the 
Mayor and councillors 

give a fair hearing to 

their views 

63% 

(13/14: 62%) 

75% 47% The National Research Bureau (NRB) Customer 

Satisfaction survey was carried out in October 2018. In 
addition to the 47% (2016: 63%) positive response, 

20% (2016: 23%) felt they were unable to comment. 

Council 
determines what 

activities it 

should engage in 

through 
consultation and 

regulatory 

requirements 

then sets clear 
direction 

Ratepayers and 
residents are satisfied 

with Council’s decisions 

and actions 

70% 

(14/15: 59%) 

80% 65% The National Research Bureau (NRB) Customer 
Satisfaction survey was carried out in October 2018. In 

addition to the 65% (2016: 70%) positive response, 

8% (2016: 14%) felt they were unable to comment. 

The 2014/15 result of 59% was a separate survey with 
a sample size of 117, and was used to provide an 

interim indication. The NRB survey size of 300, which 

is our main survey and has a significantly lower margin 

of error.  

Ratepayers and 
residents are satisfied 

with how Council 

allocates rates/funds to 

be spent on the 
services and facilities 

provided (target peer 

group age) 

65% 

(13/14: 64%) 

80% 61% The National Research Bureau (NRB) Customer 
Satisfaction surv1y was carried out in October 2018. In 

addition to the 65% (2016: 65%) positive response, 

10% (2016: 14%) felt they were unable to comment. 

Community 

Boards make 
decisions that 

consider local 

issues 

Community Board 

decision - making 
reports on local issues 

 
GTN  96%  

FTN 95% 

MBA 92% 

90%  

GTN  90%  

FTN 94% 

MBA 93% 

This measure reports on the percentage of resolutions 

made that relate solely to local issues.  

% of ratepayers and 

residents who know 

how to contact a 

community board 
member 

69% 

(13/14: 65%) 

71% 60% The National Research Bureau (NRB) Customer 

Satisfaction survey was carried out in October 2018.   

Opportunities are 

available to raise 

local issues and 
understand what 

will happen as a 

result 

Ratepayers and 

residents satisfied with 

the way Council 
involves the public in 

the decisions it makes 

47% 

(13/14: 49%) 

72% 36% The National Research Bureau (NRB) Customer 

Satisfaction survey was carried out in October 2018. In 

addition to the 36% (2016: 47%) positive response, 
26% (2016: 31%) felt they were neither satisfied nor 

dissatisfied, and 4% (2016: 5%) felt they were unable 

to comment. 

Opportunities are 
available to raise 

issues relating to 

Maori through the 

Maori Standing 

Committee 

The Maori Standing 
Committee makes 

recommendations to 

Council in relation to 

policy and plan 

development and 
resource management 

applications 

 
 

100% 

 

100% 

 

100% 

Maori Standing Committee met on 7 occasions. In total 
24 resource consent applications were considered. 

(2017: 7 meetings and 21 resource consent 

applications). 

 

2.1 Productivity Commission Review 

Draft responses prepared by SOLGM, and Local Government New Zealand 
were circulated and discussed. 

SWDC made a submission based around the LGNZ draft. 
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3. Strategic Planning and Policy Development 

3.1 Meetings/Conferences 

3.1.1. Mayoral Forum 

One Mayoral forum was held. 
 
Agenda items included Appointment of Chair/Deputy Chair, with Mayor 

Guppy (Upper Hutt CC) appointed chair and Mayor Lester (Wellington CC) 
appointed deputy. 

Other items included Lets Get Wellington Moving; Wellington Region 
Investment Plan; Productivity Commission, Local Government Funding and 
Financing; and Regional Indoor Stadium. 

 

3.1.2. Roading Review – S17A 

We have completed the Section 17A review, with the result being South 
Wairarapa and Carterton Councils will work together on procuring and 
delivering roading outputs. 

We (SWDC/CDC) are updating our procurement strategy to reflect the new 
structure also working with MDC on aligning contract dates to ensure open 

market competitiveness. 

3.1.3. Wairarapa Regional Economic Development Strategy 

Progress continues towards the delivery under this plan. 

There was a slight hiatus over the Christmas / New Year break, however 
activity now continues apace. 

Action 359 questions what activities have been left out of the WREDS, this 
discussion is covered in Appendix 4 of the Strategy and Action Plan. 

3.1.4. Wellington Water Limited 

Officers attended a very worthwhile meeting with Wellington Water senior 
officers to continue to understand each other’s businesses. 

A further workshop was held with SWDC officers and elected members to 
further tease out the strengths, weaknesses, opportunities and threats of 

joining. 

A separate decision paper is presented to this meeting in relation to joining 
Wellington Water. 

Wellington Water also offered their expertise to assist in the management 
and operational aspects of the E Coli issue in the Martinborough supply. It is 

fair to say the structured approach has helped manage the response in a 
broader way than we could have achieved with our existing resources. 

3.1.5. Spatial Planning 

Following on from the Long Term Plan Action, we have commenced this 
process.  
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Ree Anderson was selected to commence this process and will be preparing 
a spatial plan discussion document following a couple of workshops. 

Ree has experience with the Auckland Plan, and has also worked with 
Palmerston North City Council, and Horowhenua District Council. 

This document will form the basis of the public consultation phase. 

Following discussion with Ree, the spatial plan should be completed in 12 to 
18 months. 

3.1.6. Other Meetings 

We continue to work through the usual issues that arise from the first 

occupation of a large building, the Waihinga Centre. From an operational 
perspective these are relatively straightforward, but do need to be resolved.  

The E. coli issue in Martinborough has generated a significant workload, 

with internal meetings, daily discussions with Regional Public Health, and 
Wellington water. This is a big issue for our community, and we have 

ensured all available resources have been applied to ensure resolution as 
soon as is practical. The Communities patience has to be acknowledged, 
and our regular updates have been well received. 

Our team has really stepped up and the response has been as good as it 
could be. We will obviously have a debrief, and will be asking the 

Martinborough public for comments on what initiatives we need to put in 
place to ensure, if an event like this happens again, we are in the best 

position to respond appropriately. 

4. Corporate 

4.1 Public Excluded Information 

Council resolution DC 2018/150 states: 

COUNCIL RESOLVED (DC2018/150): 
1. To receive the Release of Public Excluded Information Report. 
(Moved Cr Craig/Seconded Cr Carter)  Carried 
2. To release the ‘Purchase of Land’ report, decision and minutes from the public excluded 
meeting held on the 19 September 2018. 
3. To delegate to the Chief Executive to review reports, decisions and minutes of public 
excluded items from 15 May 2013-21 March 2018 to determine which items should be released 
to the public. 
(Moved Cr Jephson/Seconded Cr Maynard)  Carried 
 
 
The following table summarises all public excluded reports from 2013, and actions taken and 
proposed to be taken – these are noted in the “Release Notes” column.
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Publicly Withheld Information 

# Report Date Considered Reason Withheld Comment Release Notes 

1 Purchase of Land 
(Featherston Golf Club) 

19 September 2018 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(i) 

i) enable any local authority holding the 
information to carry on, without 
prejudice or disadvantage, negotiations 
(including commercial and industrial 
negotiations) 

Negotiations Complete. 

 

Substantive information 
released through media. 
Council resolved to release 
full report and minutes. 

2 Purchase of Land 
(Greytown Wastewater)  

21 March 2018 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(i) 

Negotiations Complete. 

 

Full report and minutes to 
be released 

3 Purchase of Land 
(Greytown Wastewater) 

21 February 2018 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(i) 

Negotiations Complete. Full report and minutes to 
be released 

4 Crown Redress for 

Wairarapa 
20 September 2017 Good reason to withhold exists under 

Section 48(1)(a) 7(2)(i) 
Negotiations not complete. While we hold this 

information, the information 
is in relation to Treaty 
Settlements and will be 
released by the appropriate 
body once the treaty 
settlement made. This was 
not a decision report for 
council.  

5 Solid Waste Contract 20 September 2017 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(i) 

Negotiations complete. Full report and minutes to 

be released 

6 Chief Executive Officer’s 
Remuneration 

20 September 2017 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(a) 

a) protect the privacy of natural 
persons, including that of deceased 
natural persons 

Complete. 

 

Remuneration details 
advised to media, and 
published in Annual report. 
Other details withheld as 
noted in “Reasons Withheld” 

7 Crown Redress Proposal 
for Wairarapa with Ngati 
Kahungunu and Rangitane 

9 August 2017 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(i) 

Negotiations not complete. Refer to #4 above 

8 Water Rates Write Off 9 August 2017 Good reason to withhold exists under 

Section 48(1)(a) 7(2)(a) 
Complete. 

 

Name and address withheld, 

report and minutes released 
following redaction 

9 Council determination of 

actions from the public 
5 April 2017 Good reason to withhold exists under 

Section 48(1)(a) 7(2)(a) 
Minutes only no report. Personal information, 

information withheld 
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# Report Date Considered Reason Withheld Comment Release Notes 

forum presentation by 
David Priestly 

 

10 Crown Redress Proposal 
for Wairarapa with Ngati 
Kahungunu and Rangitane 

10 August 2016 Good reason to withhold exists under 

Section 48(1)(a) 7(2)(i) 
Negotiations not complete. Refer to #4 above 

11 Summary of Agreement 

on Final Wairarapa Moana 
Redress Matters 

10 August 2016 Good reason to withhold exists under 

Section 48(1)(a) 7(2)(i) 
Negotiations not complete. Refer #4 above 

12 Rates Remission Request 10 August 2016 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(a) 

Complete 

 

Name and address withheld, 
report and minutes released 
following redaction 

13 Request for Council to 
Purchase a Local Amenity 

29 June 2016 Good reason to withhold exists under 

section 7(2)(a)(i)(j) 

j) prevent the disclosure or use of 
official information for improper gain or 
improper advantage. 

Reason no longer applies. Full report and minutes to 

be released 

14 Request for Rates 
Remission 

29 June 2016 Good reason to withhold exists under 

Section 48(1)(a) 7(2)(a) 
Complete. 

 

Name and address withheld, 

report and minutes released 
following redaction 

15 Crown Redress Proposal 

for Wairarapa with Ngati 
Kahungunu Rangitane 

6 April 2016 Good reason to withhold exists under 

section 7(2)(i) 
Negotiations not complete. Refer #4 above 

16 Chief Executive Review 
Report 

28 October 2015 Good reason to withhold exists under 
Section 48(1)(a) 7(2)(a) 

Complete. 

 

Remuneration details 
advised to media, and 
published in Annual report. 
Other details withheld as 
noted in “Reasons Withheld” 

17 Consideration of 
Recommendations from 
Wairarapa Alcohol 
Working Group in relation 
to the Local Alcohol Policy 

22 April 2015 Good reason to withhold exists under 

Section 48 (1)(d) (2)(a)(i) 

(1) (d) that the exclusion of the public 

from the whole or the relevant part of 
the proceedings of the meeting is 
necessary to enable the local authority 
to deliberate in private on its decision or 
recommendation in any proceedings to 
which this paragraph applies. 

(2) (a) any proceedings before a local 

authority where – (i) A right of appeal 

Complete. 

 

The adopted Local Alcohol 

Policy has been released and 
is widely distributed 

Full report and minutes to 
be released 
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# Report Date Considered Reason Withheld Comment Release Notes 

lies to any Court or Tribunal against the 
final decision of the local authority in 
those proceedings 

18 Waste Water Matters 
Report (Hodder Land) 

19 November 2014 Good reason to withhold exists under 
section 7(2)(b)(h) 

b) protect information where the 
making available of the information – (i) 
would disclose a trade secret; or (ii) 
would be likely unreasonably to 
prejudice the commercial position of the 
person who supplied or who is the 
subject of the information. 
19h) enable any local authority holding 
the information to carry on, without 
prejudice or disadvantage, negotiations 
(including commercial and industrial 
negotiations) 

Negotiations Complete. Information released at the 
time of the purchase and 
widely covered by the 
media. 

Full report and minutes to 
be released 

19 Lease of Land Report 31 October 2014 Good reason to withhold exists under 

section 7(2)(b)(h) 
Negotiations Complete. Minutes to be released, 

gliding club lease land 
matter.  

20 Wastewater Matters 
Report 

Investigation of Hodder 
Land to Purchase 

31 October 2014 Good reason to withhold exists under 

section 7(2)(b)(h) 
Negotiations Complete. Information released at the 

time of the purchase and 
widely covered by the 
media. 

Full report and minutes to 

be released 

21 Organisational Structure 

of a Piece of Council 
Owned Land 

(Gliding 
Operations/Papawai Land) 

23 April 2014 Good reason to withhold exists under 

section 7(2)(b)(h) 
Negotiations Complete. Information generally 

circulated in relation to the 
gliding club and covered by 
the media. 

Full report and minutes to 

be released 

22 Roading Contract 23 April 2014 Good reason to withhold exists under 

section 7(2)(b)(h) 
Negotiations Complete. Information released to 

public at time of contract, 
everyone knows who the 
successful tenderers were. 
Information released at the 
time of the purchase and 
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# Report Date Considered Reason Withheld Comment Release Notes 

widely covered by the 
media. 

Full report and minutes to 

be released 

23 Greytown Wastewater 
Land Purchase 

10 September 2013 Good reason to withhold exists under 

section 7(2)(a) (b)(h) 
Negotiations Complete. Information released at the 

time of the purchase and 
reported widely. Information 
released at the time of the 
purchase and widely 
covered by the media. 

Full report and minutes to 
be released 

24 Featherston Land Swap 15 May 2013 Good reason to withhold exists under 

section 7(2)(a)(b)(h) 
Negotiations Complete. Information released at the 

time of swap, wide coverage 
since then. 

Information released at the 
time of the purchase and 
widely covered by the 
media. 

Full report and minutes to 

be released 

25 Greytown Waste Water 
Land Purchase 

15 May 2013 Good reason to withhold exists under 

section 7(2)(a)(b)(h) 
Negotiations Complete. Information released at the 

time of the purchase and 
reported widely Information 
released at the time of the 
purchase and widely 
covered by the media. 

Full report and minutes to 

be released 
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As can be seen, where information could be released, in the majority of 
cases the key information was released and had been made public at the 

time the decisions were made. 

4.2 Occupational Health and Safety 

We continue to make good progress on health and safety matters. 

In particular we are focusing on working with volunteers. This has proven 
somewhat more complex than first thought. We will have working guidance 

available in due course. 

A health and safety report is included in Appendix 1. 

4.3 Action Items 

A brief report was tabled. 

4.4 Rates Arrears (Incl. GST) as at 30 January 2019 

The continued good work on the rates debt front shows in the trends.  As 
previously discussed, these trends are very sensitive and can change, 

however our consistent approach appears to be paying dividends. 

Total rates outstanding are at a slightly lower level to the same period last 
year, continuing the downward trend. 
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4.5 LGOIMA Requests 

Date Received Subject Working Days 
to respond 

6-Dec Survey of rates and charges made by Councils on Retirement Villages. 10 

12-Dec Chicken Egg and Chicken Meat Bird Farm Resource Consent Applications. 8 

14-Dec 

Information relating New Featherston Waste Water Treatment Plant 
Resource Application for the 5 year that SWDC has put forward as a stop 

gap.  

17-Dec Resource and building consent requirements for Solar PV installation. 16 

15-Jan All correspondence relating to Burger Craft.  

16-Dec Advice on any grants requested by or offered to Toyota. 1 

23-Jan Dog attack statistics.  

30 Jan  

  

Advertising costs 

5 

5 Feb   Companies with councillors as interested parties awarded council contracts 2 

7 Feb   Library Statistics and budget  

 
We continue to charge for those requests that require more than 1 hour and 

20 pages of material. This charging regime is standard and used by central 
government. 

5. Appendices 

Appendix 1– Health and Safety Report 

 

 Contact Officer: Paul Crimp, Chief Executive Officer   
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Appendix 1 – Health and 
Safety Report 
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South Wairarapa District Council Health and Safety Report 

28 November 2018 – 5 February 2019 

HEALTH AND SAFETY STRATEGY 
We continue to progress well on implementing our health and safety strategy and work plan.  

 

RESOURCING 

There are no health and safety resourcing issues. Julie Wallace, working 1 day a week. 

 

HEALTH AND SAFETY – DRIVING CONTINUOUS IMPROVEMENT (lead indicators) 

Training  

SWDC are continuing to review health and safety training needs of new and existing staff.  

 

Engaging with our people 

Health and Safety at Work Team have recently:  

 Continued to look at how the team can keep health and safety alive through contributing in 
team meetings and providing messages to team mates in the health and safety newsletter. 

 Continued to contribute to content for health and safety notice boards. 
 Conducted a health and safety check of the Waihinga Centre and compiled a draft hazard 

register. 
 Had two members attend health and safety representative training.  
 Looked at their focus for 2019 which will be continued focus on wellness, ensuring our 

physical environment is safe and healthy and continuing to embed health and safety into 
everything we do. 

 

Near Miss reports 

No near misses reported in the period 28 November 2018 – 5 February 2019.  

 

Wellness 

Organizations that prioritize wellbeing have better engagement, reduced absenteeism and higher productivity, 

while people have improved wellbeing, greater morale and higher job satisfaction. 

 All staff continue to be offered flu injections.  
 All staff offered annual wellness payment of $200. 
 Our wellness focus for February is mental wellbeing and promoting EAP. 

Working with our Contractors 

 

4 

Contractor audits 

undertaken 

 

 

2 

Contractor audits met 

expectations 

 

0 

Did not meet expectations 

 

2 

Minor remedial 

actions taken 

 

 

Council continue to implement the contractor management system.  

 Council staff continue to evaluate contractor’s health and safety systems. 
 Council staff who engage contractors continue to engage with contractors through pre-start 

meetings, inductions and safety audits, promoting Councils health and safety expectations. 
 No contractor incidents reported. 

HEALTH AND SAFETY ACCIDENT & INCIDENT REPORTING (Lag indicators) 

Three incidents reported during the period 28 November 2018 to 5 February 2019. All accident and near miss 

reports are referred to the Health and Safety at Work Team and Management, who review and satisfy 

themselves appropriate actions have been taken and where necessary, appropriate additional controls are put 

in place.
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RISK MANAGEMENT 

Work on hazard registers is ongoing, controls are currently being reviewed by the H&S at Work Team, and staff are encouraged to report new hazards through the 

monthly newsletter and staff meetings.  

We will be providing updates on how we are managing our biggest risks. To give you the assurance that we understand our biggest risks, what controls and 

reduction measures are required, and actions we are taking. 

Here is an update on two key risks we are currently focussing on: 

 
Risk 

 
Description of risk 

 
Controls and reduction measures 

 
Actions 

 
Contractors 

 
Contractors undertake a number of 
high risk activities for Council. We 
have little control over Contractors 
staff and work standards while they 
are working for Council.  

We rely on them employing staff who 
are competent and trained, while 
observing safe work practices. 

 
Contractors working for Council have 
robust health and safety systems in 
place, and understand their 
obligations. Contractors will be fully 
briefed, responsibilities assigned, and 
work will be periodically assessed to 
ensure agreed controls are being 
managed. 

 
Contractor management system 
designed.  

Contractors asked to provide their 
H&S systems for checking by Council. 

Once approved, contractors will be 
asked to sign a contractor agreement. 

Contractor pre-start briefings and 
inductions have been developed and 
provided to appropriate staff. 

 

Site safety audit checklists have been 
developed and provided to 
appropriate council staff. Staff who 
manage contractors have been 
undertaking safety audits and 

ensuring remedial actions undertaken 
where required.  Contractor safety 
audit standards added to the audit 
checklists to assist managers and 
staff when undertaking a safety audit. 

When work is commissioned, a risk 
assessment is done to inform the 
frequency and type of safety audits. 

Contractor post contract safety review 
developed to assist managers with 
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safety conversations with contractors 
when work is complete. 

Reviewed all our listed contractors to 
re-assess the risk associated with the 
work they are doing for council and to 
ensure we are getting health and 
safety information that is appropriate 
for the level of risk they are 
managing on council behalf. See 
attachment one “Contractor 
engagement and review”. 

Work continues chasing up 
contractors who have provided 
insufficient or no information.  

 
Lone / remote workers 

 
It is not always possible for staff to 
work in teams or even in pairs.  Often 
staff are required to work alone and 
remotely, where in some cases poor 
cell phone coverage is an additional 
factor. 
 

 
All staff who work remotely or alone 
will be provided with cell phones.  
They will be required to sign out 
before they leave, including their 
intended location and expected time 
of return.  This will be monitored and 
action taken in line with an 
emergency response plan if help is 
summoned or they fail to return by 
the expected time.  They will be 
required to sign in when they return.  
They will be provided with a device to 
summon assistance which do not 
require cell phone coverage. 

Consideration to be given to having 
vehicles fitted with GPS. 

 

 
Staff who work remotely or alone to 
have access to cell phones. 
Sign out/in systems in place and 
being used. 
 
Garmin InReach remote contact 
device currently being used by Bylaws 
team. Device meets legislative 
requirements by providing two way 
communication in areas out of cellular 
range. Device also provides GPS 
functionality, enabling manager to 
pinpoint location of staff. 
 
A second Garmin device has been 
purchased for use by the remainder 
of staff who work in lone/remote 
situations. Device currently being 
trialled by Roading team. This will be 
monitored, with additional devices 
purchased if required.  
 
Monitoring process for sign out/in 
system developed and implemented 
by Bylaws and Roading teams.  
 
Training in the use of the device, 
monitoring, and emergency 
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procedures rolled out to Managers, 
Bylaws and Roading team. 
Emergency Action Plans developed. 
Teams have reported monitoring and 
the Garmin device is working well. 
 
Work to be done with remaining 
teams to look at need for Garmin 
device and that monitoring is 
appropriate for the work they are 
doing.  
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Attachment one 

Contractor engagement and review   

When commissioning work and completing the work order a risk assessment should be undertaken to determine risk profile, 

which will inform the pre-qualification and review process. 

When assessing risk profile consider: 

 Type of work and the risk associated with the work  

 Frequency of work 

 Number PCBUs / workers on site 

 Term of contract 

 Value of contract? 

Low risk

Pre-qual

Proof worker competency

Pre-start meeting - discuss 
hazards and controls, agree 
responsibilities

Review

Contractor Induction

Contractor agreement

Annual review

Medium risk

Pre-qual

Contractor questionnaire

Pre-start meeting - discuss hazards 
and controls, agree responsibilities

Review

Induction

Contractor agreement

Contractor safety checks quarterly

Annual / post contract review

High/Extreme risk

Pre-qual

Tender process

Contractor questionnaire

Site specific safety plans 

Pre-start meeting - discuss 
hazards and controls, agree 
responsibilities

Review

Induction

Ongoing meetings

Contractor audits 2 - 4 weekly

Post contract review
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Low risk contractor 

 

 

Medium risk contractor 

 

High/extreme risk 

contractor 
 

Examples of low risk work: 

 

 

Examples of medium risk work: 

 

Sophisticated safety systems required. 

 

 

Examples of high risk work: 

 

 

 Cleaners 

 Project managers/consultants  

 Suppliers of  mats, towels, feminine 

hygiene 

 Maintenance work requiring use of 

hand tools 

 Servicing office equipment such as 

photocopiers 

 Working at heights less than 2 

metres 

 Gardening and landscaping requiring 

use of hand tools. 

 

 

 

 240V electrical work 

 Plumbing 

 Pest control (excl toxic chemicals) 

 Lone work in areas of poor cell 

coverage 

 Work dealing with potentially 

difficult public 

 Working at height over 2 metres 

under 3 metres. 

 Auto door service and maintenance 

 Drone photography 

 Gardening / landscaping / lawn 

mowing (hand mowers and ride-

ons) 

 Cash collection/banking 

 Fire extinguisher/alarm and 

sprinkler systems supply and 

maintenance 

 Elevated platforms under 5 metres 

 Work within 5 metres of public 

occupied spaces. 

 

 

 Any work requiring WorkSafe 

notification or permits to work 

 High voltage electrical work 

 Confined space 

 Excavations that are WorkSafe 

notifiable 

 Tree felling or pruning 

 Roading projects 

 Asbestos removal 

 Demolition (>1.5m) 

 Handling hazardous goods/chemical 

 Lawn mowing using tractors, 

mowers, heavy machinery 

 Working at height over 3 metres 

 Hot works 

 Work involving self-propelled plant 

or equipment 
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PLANNING AND ENVIRONMENT 

1. Resource Management  

1.1 Resource Management Act - District Plan 

SERVICE LEVEL – Council has a Combined District Plan that proves certainty of 

land-use/environmental outcomes at the local and district levels.  

RESOURCE MANAGEMENT 

KEY PERFORMANCE INDICATORS 

TARGET 

 

    RESULT 

 
COMMENT 

SOURCE  AND ACTIONS TAKEN TO ACHIEVE TARGET 

Ratepayers and residents image of the 
closest town centre ranked “satisfied” 

75% 89% NRB 3 Yearly  Survey October 2018 

(2016: 87%) 

The district plan has a monitoring 
programme that provides information on 
the achievement of its outcomes (AER’s) 

 - Consultants have established data to 
be recorded and stored to enable 
effective reporting against AER’s in 
WCDP. A final monitoring strategy is 
still to be completed. 

 

1.2 Resource Management Act - Consents 

SERVICE LEVEL – All resource consents will be processed efficiently. 

RESOURCE MANAGEMENT 

KEY PERFORMANCE INDICATORS 

TARGET 

 

YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

Consent applications completed within 
statutory timeframes 

100% 91.8% 42 of 45 Land Use applications 
were processed within statutory 
timeframes. 

38 of 44 Subdivision applications 
were processed within statutory 
timeframes. 

21 of 21 permitted boundary 
activity applications were 
processed within statutory 
timeframes.  

Total 101/110. NCS.  

s.223 certificates issued within 10 
working days 

100% 96% 24 of 25 s223 certificates were 

processed within statutory 
timeframes. NCS.  

s.224 certificates issued within 15 
working days of receiving all required 
information (note no statutory 
requirement) 

95% 97% 29 of 30 s224 certificates 
processed. NCS.  

 

Council received 45 consent applications between the 1st November 2018 
and the 31st January 2019.    

Officers provide detailed information as fortnightly updates on all consents 

direct to Council and Community Board members, so this information is not 
listed here. 
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1.3 Reserves Act – Management Plans 

SERVICE LEVEL – Council has a reserve management plan programme. 

RESOURCE MANAGEMENT 

KEY PERFORMANCE INDICATORS 

TARGET 

 

YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

Council maintains and updates reserve 

management plans as required. 

Yes Yes RMP’s are generally current and 
appropriate. It is therefore not 

anticipated that any updates will be 

undertaken this year. 

 

1.4 Local Government Act – LIM’s 

SERVICE LEVEL – Land Information Memoranda:  It is easy to purchase information 

on any property in the District. 

RESOURCE MANAGEMENT 

KEY PERFORMANCE INDICATORS 

TARGET YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

LIMs contain all relevant accurate information 

(no proven complaints) 

100% 100% G:\LIMs\LIMS PROCESSED 2018-19 

Non-urgent LIMs are processed within 10 days 100% 99.3% G:\LIMs\LIMS PROCESSED 2018-19 

 

TYPE YTD 

1ST JULY 

2018 TO 

31ST 

JANUARY 

2019 

PREVIOUS 

YTD 

1ST JULY 

2017 TO 

31ST 

JANUARY 

2019 

PERIOD 

1ST NOVEMBER 

2018 TO 31ST 

JANUARY 2019 

PREVIOUS PERIOD 

1ST NOVEMBER 

2018 TO 31ST 

JANUARY 2019 

Standard LIMs (Processed within 10 working 

days) 

146 105 39 43 

Urgent LIMs (Processed within 5 working days) 26 39 11 19 

Totals 172 144 50 62 

2. Public Protection 

2.1 Building Act - Consents and Enforcement 

SERVICE LEVEL - Council certifies all consented work complies with the building 

code, ensuring our communities are safe. The Council processes, inspects, and 

certifies building work in my district. 

PUBLIC PROTECTION 

KEY PERFORMANCE INDICATORS 

TARGET 

 

YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

Code Compliance Certificate applications 

are processed within 20 working days 

100% 100% NCS – 270 CCC’s were issued within 20WD 

YTD 

Building consent applications are 

processed within 20 working days 

 

100% 100% NCS – 304 consents were issued within 

20WD YTD 

Council maintains its processes so that 
it meets BCA accreditation every 2 

years 

Yes Yes Next accreditation review due January 2020. 

Council was re-accredited in January 2018 

BCA inspects new building works to 

ensure compliance with the BC issued 

for the work, Council audits BWOF’s and 

Swimming Pools 

Yes Yes Building Consents 

Council inspects all new work to ensure 

compliance (November January 2018 – 1250 

inspections) 

BWOF’s –  
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PUBLIC PROTECTION 

KEY PERFORMANCE INDICATORS 

TARGET 

 

YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

Total 169 – average of 3 audits per month 

required, 6 audit carried out November to 

January. 

Swimming Pools –  

Total 279 – average of 7 audits per month 

required. 29 audit carried out in November 

to January. 

Earthquake prone buildings reports 

received 

90% N/A Under previous legislation148 of 229 
known premises had been 
addressed. 
 
Under the new legislation, 248 were 
identified as EPB and through the 
modelling process we eliminated 132 
buildings leaving 116 buildings 
potentially EPB. Council has now 
reviewed the potential Earthquake 

Prone Buildings (EPB) and letters 
have been sent to owners advising 
them of their buildings status.  
104 letters sent out in total.  
12 - still being assessed by LGE 
Status: 
69 - identified as no longer EPB 
20 - require engineer assessment 
15 - identified as EPB and have been 
sent notices to be affixed to the 
building. 

 

TYPE – NOVEMBER 2018 - JANUARY 2019 NUMBER VALUE 

Commercial  (shops, restaurants, rest home – convalescence, restaurant 

/bar / cafeteria / tavern, motel,  commercial building demolition - other 

commercial buildings) 

5 $673,000 

Industrial  (covered farm yards, building demolition,  warehouse and/or 

storage, factory, processing plant, bottling plant, winery) 

0 $0.00 

Residential  (new dwellings, extensions and alterations, demolition of 
building, swimming and spa pools, sleep-outs, garages,  relocations, 

heaters, solid fuel heaters). 

77 $10,543,524 

Other (public facilities - schools, toilets, halls, swimming pools) 1 $680,000 

Totals 83       $11,896,524 

2.2 Dog Control Act – Registration and Enforcement  

SERVICE LEVEL – Dogs don’t wander freely in the street or cause menace to 

humans or stock. 

PUBLIC PROTECTION 

KEY PERFORMANCE 

INDICATORS 

TARGET 

 

YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET 

Undertake public education, 
school and community visits to 
promote safe behaviour around 
dogs and/or responsible dog 
ownership 

1 visits 100% 1 undertaken at school holiday program, Greytown. 

Greytown school interested in a visit during term 1.   

Adult education visits are planned  

 

Complaints about roaming and 

nuisance dogs are responded to 
within 4 hours 

100% 100% K:\resource\Bylaw Officers\Registers\AC 
Service Requests.xls 

134/134 

Complaints about dog attacks 

on persons, animals or stock 
are responded to within 1 hour  

100% 100% 10/10 
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INCIDENTS REPORTED 

FOR PERIOD 

1 NOVEMBER 18 TO 31 

JANUARY 19 

FEATHERSTON 

 

GREYTOWN 

 

MARTINBOROUGH 

 

Attack on Pets 1 3 - 

Attack on Person - - - 

Attack on Stock - - - 

Barking and whining 3 2 3 

Lost Dogs 2 2 2 

Found Dogs 2 2 2 

Rushing Aggressive 1 1 - 

Wandering 19 11 9 

Welfare - - - 

Fouling - - - 

Uncontrolled (off leash urban) - 1 - 

 

2.3 Public Places Bylaw 2012 - Stock Control  

SERVICE LEVEL – Stock don’t wander on roads, farmers are aware of their 

responsibilities. 

PUBLIC PROTECTION 

KEY PERFORMANCE INDICATORS 

TARGET 

 

YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

Stock causing a traffic hazard is 
responded to within 1 hour 

100% 100% K:\resource\Bylaw 

Officers\Registers\AC Service 
Requests.xls 

14 incidents 

In cases where multiple stock 

escapes (more than 1 occasion) 
have occurred from a property 
taking compliance or enforcement  

or prosecution action against the 
property owner 

100% - No incidents 

Council responds to complaints 
regarding animals within 48 hours. 

100% 100% K:\resource\Bylaw 

Officers\Registers\AC Service 
Requests.xls 

34 incidents 

 

INCIDENTS REPORTED 

 

TOTAL FOR PERIOD  

1 NOVEMBER 2018 TO 31 JANUARY 2019 

Stock 5 
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2.4 Resource Management Act – afterhours Noise Control  

SERVICE LEVEL – The Council will respond when I need some help with noise 

control. 

PUBLIC PROTECTION 

KEY PERFORMANCE INDICATORS 

TARGET 

18/19 

YTD 

RESULT 

 

COMMENT 

SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

% of calls received by Council that have 
been responded to within 1.5 hours 

100% 98.75% K:\resource\Health\Resource 
Management\Noise Control 
Complaints 

79/80 attended within timeframe 

One incident responded to over 
1.5 hours (1 hr 48mins).   

 

AFTER HOURS NOISE CONTROL 

COMPLAINTS RECEIVED  

YTD 

1 JULY 2018 

TO 31 

JANUARY 

2019 

PREVIOUS YTD 

1 JULY 2017 

TO 31 JANUARY 

2018 

PERIOD 

1 OCTOBER 

2018 TO 31 

JANUARY 2019 

PREVIOUS 

PERIOD 

1 OCTOBER 2018 

TO 31 JANUARY 

2019 

Total 80 52 42 31 

 

2.5   Sale and Supply of Alcohol Act - Licensing  

SERVICE LEVEL – The supply of liquor is controlled by promoting responsible 

drinking. 

PUBLIC PROTECTION 

KEY PERFORMANCE INDICATORS 

TARGET 

18/19 

YTD 

RESULT 

 

COMMENT 
SOURCE, AND ACTIONS TAKEN TO ACHIEVE 

TARGET 

Premises are inspected as part of 

licence renewals or applications for 
new licences. 

100% 54.23% 

YTD 

MAGIQ data.  All premises inspected at 

new or renewal application stage 

(32/59*). 

*Number of inspections completed of 

licences coming up for renewal within 

the YTD period. 

122 licences in total.  Total number of 

licences is subject to change month by 

month as new businesses open and 
existing premises close. 

Premises that are high risk are 

inspected annually, while low or 
medium risk premises are audited no 
less than once every three years. 

100% 53.57% 

YTD 

MAGIQ data.  There are no high risk 

premises in the district.  Low and 

medium risk premises are inspected 

every 3 years as part of the renewal 

process.  There are currently 28 low and 

medium licences due for renewal or new 

inspections in this financial year.  15 of 

these have been inspected as at 31 

January 2019. Total number of licences 

is subject to change month by month as 
new businesses open and existing 

premises close.  (15/28) 

Compliance activities are undertaken 

generally in accord with the 
Combined Licencing Enforcement 
Agencies agreement. 

100% 0% 

YTD 

No CLEG meetings have been held to 

date or activities scheduled. 
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ALCOHOL LICENCE APPLICATIONS 

PROCESSED 

YTD 

1 JULY 2018 TO 31 

OCTOBER 2018 

PREVIOUS YTD 

1 JULY 2017 TO 

31 OCTOBER 

2017 

PERIOD 

1 OCTOBER 

2018 TO 31 

OCTOBER 

2018 

PREVIOUS 

PERIOD 

1 OCTOBER  

2017 TO 31 

OCTOBER 2017 

On Licence  9 20 3 9 

Off Licence  13 7 4 3 

Club Licence  3 3 0 1 

Manager’s Certificate  43 65 13 25 

Special Licence 31 42 19 23 

Temporary Authority 4 0 0 0 

Total 103 137 39 61 

 
 

2.6 Health Act - Safe Food  

SERVICE LEVEL – Food services used by the public are safe. 

PUBLIC PROTECTION 

KEY PERFORMANCE INDICATORS 

TARGET 

18/19 

YTD 

RESULT 

 

COMMENT 

SOURCE, AND ACTIONS TAKEN TO 

ACHIEVE TARGET 

Premises have appropriate FMP in place 
and meet the risk based standards set 
out in the Plan. 

100% 100% FHR – 0 

FCP (Food Act) – 92 

FCP (Deemed) – 0 

NP – 46 

The changes in the Food Act 2014 
require that businesses have an 
appropriate Risk Based Measure in 
place by end of transition period 
(Feb 2019).  Total number of 
premises is subject to change 
month by month as new businesses 
open and existing premises close. 

Premises are inspected in accord with 
regulatory requirements. 

100% 41.30% FCP verifications – 38/92 

*Total number of premises is 
subject to change month by month 
as new businesses open and 
existing premises close.   

 

2.7 Bylaws 

Between 1 July 2018 and 31 January 2019 there were 31 notices relating to 
trees and hedges, 11 litter and 14 abandoned vehicle complaints.  

 

 

Contact Officer: Russell O’Leary, Group Manager – Planning & Environment 
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INFRASTRUCTURE AND SERVICES 

1. Group Manager highlights 

Over the holiday period there had been incidence of road closures due to 
weather and large volumes of solid waste to remove. These added loads 
and works were dealt with well by our contractors. The Solid waste 

contractor had to carry out exit trips to get the last of the rubbish at White 
Rock not picked up due to the volumes. 

Likewise at Ngawi there was a lot of domestic refuse in with the tourist bins 
and this will need to be looked at in the future as to how this is dealt with 
over the long term and next year. 

The department is now at full staffing with Bryce Neems appointed as the 
Amenities Manager and Tracy Gardner as the Project Officer.  

Work continues on the possible move to a new location for the department 
across the road at the old ISite building. The department has had some 
time to look at the layout and requirements for the staff. This is seen as an 

excellent option to be able to locate all the staff in the same location with 
room should there be the need. 

The Waihinga Centre is open and we are working through a few of the 
teething issues of a new building and the mixed use of a communal space. 
There is favourable comment regarding the hub and the facilities co-located 

at the same place. 

1.1 Wairarapa Road Maintenance contract 

The current roading contracts across the three Councils were let as 
standardised contracts where discounts were given for the Councils with all 
three contracts awarded to the same contractor. Before going to the market 

this year, the Councils investigated what factors might increase market 
interest in tendering for the contracts e.g. bundling options, inclusion of 

reseal programme, contract tenure. A better understanding of how these 
factors might influence interest and competition at the tender box has 

informed us in establishing the right procurement approach. Information on 
other local road maintenance contracts from across the region also assisted 
the Wairarapa Councils in making comparisons between their road contract 

and those of other Councils in the region. 

The Wairarapa Road Maintenance contract has been finalised with two 

contracts going to market, a Masterton District Council Contract and a joint 
Carterton-South Wairarapa District Council contract. A Market Analysis was 
completed and the Procurement Strategy has been developed with both 

contracts to open and close on the same days.  

The Contract document for CDC/SWDC is being reviewed at present to be 

advertised at the end of February.  A Multi-party funding agreement (MPFA) 
between Carterton District Council and South Wairarapa District Council in 
respect of Road Network Maintenance has also been developed.  
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Figure 1 Current road maintenance contract details across Wellington Councils 

1.2 Shared services 

In conjunction with the joint roading contract SWDC also shares services in 

Libraries with Carterton District Council and solid waste across all three 
councils. 

There is also a current investigation into the joining of Wellington Water. 

Theses collaborative arrangements are to enable better services to be able 
to be supplied where the economies of scale or specialist knowledge and 

skills required above what can be supplied alone. 

1.3 Open Spaces 17a Review 

We have started the Section 17A Review of the Parks and Reserves 
services. This will look at how the service can be delivered in the future with 
the contract expiring on the 1 October 2019. The options of contracting, 

internal, shared service and hybrids will be reviewed similar to that above 
for transport.  
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2. Land transport 
SERVICE LEVEL – Roads are maintained to ensure they are safe and comfortable to 

travel on.  Footpaths can be safely used to get around town. 

 

2.1 Key Performance Indicators 

LAND TRANSPORT 

KEY PERFORMANCE INDICATORS 

TARGET 

2017/18 

COMPLAINTS INCIDENTS 

  APRIL YTD APRIL YTD 

Using the RAMM measurement system, average 

smooth travel exposure on urban roads to be 85% 

and rural roads 95% with maximum variation of 

5% 

95%     

Ratepayers and residents fairly/very satisfied with 

the roads 

80%   NRB Survey: 68% 

5% of sealed roads are resealed each year subject 

to availability of NZTA subsidy 

100%     

The pavement condition index as measured by the 

NZTA pavement integrity index 

95%     

The number of crashes causing injuries is reduced Group and 

control 

average 

    

The number of fatalities and serious injury 

crashes on the local road network 

<7     

Ratepayers and residents are satisfied with 

footpaths in the district 

70%   NRB Survey: 62% 

Availability of footpaths on at least one side of the 

road down the whole street 

88%     

Footpath Condition rating 95% compliant with 

SWDC AMP Standard 

95%     

The % of customer service requests relating to 

roads and footpaths responded to within 48 hours 

95% 36/39 

(92%) 

  

115/154 

(75%) 

39 154 

Meet annual plan footpath targets Yes     

 

2.2 Roading Maintenance – Fulton Hogan  
Work have commenced on Hinekura Road to reinstate the damage caused 
by the rain event in July 2018. Works are expected to take 4 weeks. 

School Zone 40kmph signs were erected outside the Pirinoa School prior to 
the School Holidays ending. 

 
Sealed road dig outs have commenced on White Rock Road. 
Works have carried on with regard to the reinstatement of the flood damage 

around Featherston, and also works were carried out to assist affected 
property owners. 

 
119.8km of unsealed roads graded in January. The upcoming dry conditions 
means the grading will be reduced. 

 
Greytown, Featherston and Martinborough had various kerb and channel 

swept as part of the monthly cycle. 
 
2.3 Other activities 

Higgins Contactors have commenced on the seal extension and sealed 
pavement rehabilitation on Western Lake Road. Western Lake Road 

Rehabilitation section and will be completed in early February 2019. 
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Higgins Contractors have completed the annual reseals. The target of 20km 
was not met due to Bitumen price increase impacted on the budget 

Geotechnical consultants have investigated both the Glue Pot on Te Awaiti 
Road and Johnsons Hill and Cape Palliser Road, in relation to stability, a 

report has been received along with sketch plans and a Schedule of works 
required. This will be priced by contractors with work on the Glue Pot due to 
start early March. 

 
Initial ground testing has been completed on the Tora Farm Settlement 

Road Bridge in advance of pier replacement. A joint bridge contract will be 
let with Carterton District Council for major bridge works. 
 

Mangatoetoe Bridge works on Cape Palliser Road have been assessed and 
the damage caused in a rain event in early December will be rectified. 

3. Amenities 

The Amenities team is responsible for the management of Council’s parks, 

reserves and other amenities.  The team looks after 12 parks, 31 reserves, 
41 buildings, five sports facilities, four cemeteries, eleven public toilets and 

22 other properties.  The Amenities Manager is the contract manager for 
the City Care parks and reserves contract, and is also responsible for the 
management of the libraries. 

SERVICE LEVEL – Parks and reserves enhance the quality of life in our 

communities.  Our playgrounds are safe and enjoyed by the community.  Clean 

safe public swimming pools can be accessed in the District.  Provision of some low 

cost housing for the elderly (or in line with Council policy) in each town.  Well 

maintained hall facilities that are available for the public to book.  Public toilets are 

convenient, clean and safe.  There is a wide range of library stock including up to 

date material. 

3.1 Cemeteries 

A new ashes wall for Martinborough will be erected in the New Year. 

 

Martinborough Cemetery – Ashes Wall 6 – 33 Niches Completed
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3.1.1. Purchases of burial plots/niches 4 December 2018 to 
13 February 2019 

 Greytown Featherston Martinborough 

Niche 2 1 0 

In-ground ashes Beam 0 0 0 

Burial plot 2 2 0 

Total 4 3 0 

 

3.1.2. Ashes interments/burials 4 December 2018 13 February 

2019 

 Greytown Featherston Martinborough 

Burial 0 1 1 

Ashes in-ground 2 0 1 

Ashes wall 2 0 0 

Total 4 1 2 

3.2 Events 

3.2.1. Featherston 

Completed events: 

Featherston Market –held every fourth Saturday: 22 December 2018 & 

26 January 2019 

Featherston First Fridays – held 7 December 2018, 4 January and 

1 February 2019 

Featherston Christmas Parade – held Saturday, 8 December 2018 

Community Carols – held Sunday, 23 December 2018 

Mysteries of the Moana – held Sunday, 10 February 2019 

Future events: 

Featherston Market – being held every fourth Saturday: 23 February and 
23 March 2019 

Cross Creek Railways – Summer Miniature Train Rides – being held 

Friday nights, Saturday and Sunday September 2018 through to April 2019 

Featherston Junior Triathlon – being held Saturday, 23 February 2019 

Pepe Ora Expo – being held Saturday, 9 March 2019 

Featherston First Fridays being held 1 March 2019 

Featherston Booktown – being held 9 – 12 May 2019 
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3.2.2. Greytown 

Completed events:  

The Greytown Country Market – held 23 December 2018, 20 January 

2019 

The Greytown Christmas Parade – held Saturday, 15 December 2018 

Future events: 

The Greytown Woodside Rail Trail Fun Run -  

The Greytown Country Market – being held 17 February and 17 March 

2019 

 

Wairarapa Balloon Festival – being held 20 April 2019 

 

New Zealand House & Garden Wairarapa Tour – being held 22 March 
2019 

3.2.3. Martinborough 

Completed events:  
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Christmas Magic in Martinborough – held Saturday, 8 December 2018 

Martinborough Christmas Parade –held Saturday, 8 December 2018 

 

Cruise Martinborough 2019 – held 
Saturday, 26 January 2019 

Martinborough Fair – held Saturday, 2 February 2019 

Future events: 

Round the Vines – Fun Walk & Run – being held Saturday, 16 March 

2019 

Ngawi Big 3 Fishing Competition – being held Thursday 14 February to 
Sunday, 17 February 2019 

Martinborough Fair – being held Saturday, 2 March 2019 

Wairarapa Balloon Festival – being held Sunday, 21 April 2019 
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

  

 

AGENDA ITEM 6.2 

ACTION ITEMS REPORT 
  

Purpose of Report 

To present the Community Board with updates on actions and resolutions. 

Recommendations 

Officers recommend that the Community Board: 

1. Receive the Action Items Report.  

1. Executive Summary 

Action items from recent meetings are presented to the Community Board 
for information.  The Chair may ask Council officers for comment and all 

members may ask Council officers for clarification and information through 
the Chair. 

If the action has been completed between meetings it will be shown as 
‘actioned’ for one meeting and then will be remain in a master register but 
no longer reported on.   

2. Appendices 

Appendix 1 - Action Items to 12 March 2019 

 

Contact Officer: Suzanne Clark, Committee Secretary  

Reviewed By: Paul Crimp, Chief Executive 
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Appendix 1 – Action Items 
to 12 March 2019 
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Ref 
# 

Raised  
Date 

Action 
Type 

Responsible 
Manager 

Action or Task details Status Notes 

482 17-Jul-18 Action Mark 
Advise the Featherston Swimming Club on the 
outcome of the swimming pool solar heating failure 
and any proposed heating remediation works 

Actioned 

Helen acquiring quotations. 
28/8/18:  Forward quotes to Fstn Swimming 
Club                              26/09  Mark to provide 
feedback from meeting with swimming club 
held on 27/09.   28/11 Cr Olds inspected solar 
heating and suggested issue be addressed 
post season.  7/2/18 Obtaining quotes. 
21/2/19: Quotes received and forwarded to 
FASC.  Will submit a joint AP submission. 

657 9-Oct-18 Action Mark 

Provide information to Claire Bleakley about the 
expected occupancy date of the Featherston 
community housing flat currently being renovated 
and whether it is a single or double unit 

Actioned 

9/11/18:  Burling Flat 7, is a double unit.   
Expected occupancy date still not known.  
12/2: Carpet and blinds to be installed.  Should 
be ready for tenant early March.  Claire 
Bleakley advised. 

658 9-Oct-18 Action Mark 
Start adding the date that footpath maintenance 
requests are forwarded to Infrastructure and 
Services to be added to the prioritised list 

Actioned 7/2/19: Done 

7 29-Jan-19 Resolution Jennie 

FCB RESOLVED (FCB 2019/07): 
1. To receive the Applications for Financial 
Assistance Report. 
(Moved Ramsden/Seconded West) Carried 
2. To grant St Johns (South Wairarapa Anglican 
Parish) $500 to cover the costs of food for the 
weekly youth program for ages 10-18 years. 
 (Moved Cr Olds/Seconded West) Carried 
Mark Shepherd abstained 
3. To grant Athletics Featherston $500 to hold a 
children’s triathlon in February 2019. 
 (Moved Ramsden/Seconded Shepherd) Carried 

Actioned grants paid - SM 

8 29-Jan-19 Resolution Jennie 

FCB RESOLVED (FCB 2019/08): 
1. To receive the Community Boards Conference 
2019 Report. 
(Moved Ramsden/Seconded West) Carried 
2. To nominate Robyn Ramsden to attend the 

Actioned In Commitments - SM 11/02/19 

38



Ref 
# 

Raised  
Date 

Action 
Type 

Responsible 
Manager 

Action or Task details Status Notes 

Community Boards 2019 conference at Council’s 
expense. 
(Moved Cr Olds/Seconded Cr Vickery) Carried 
3. To nominate Mark Shepherd to attend the 
Community Boards 2019 conference with an 
associated Featherston Community Board 
commitment of up to $2,200 excluding GST. 
 (Moved Cr Olds/Seconded Cr Vickery) Carried 

10 29-Jan-19 Action Paul 
Write a letter of support to Council for continued 
future funding for the South Wairarapa 
Neighbourhood Support programme 

Actioned   

11 29-Jan-19 Action Mark 

Clarify Featherston Swimming pool closing times 
and why Featherston pool is currently being closed 
at 5:15pm for swimming club on Tuesdays and 
Thursdays 

Actioned 
7/2/19: Swimming club advised that they have 
access at 5.30pm 

12 29-Jan-19 Action Paul 

On behalf of the Community Board write to the 
Featherston Swimming Club thanking them for the 
improvements to the Featherston Pool area 
undertaken by members as part of a working bee 

Actioned   

15 29-Jan-19 Action Paul 
Write and ask the Featherston Football Club to 
come along to the next meeting and brief members 
on their project 

Actioned   

132 14-Mar-17 Action FCB Submit a list of approved road names to Council Open 

13/3/18:  FCB to ask public for suggestions 
11/5/18:  Roybn was to followup the process 
for nominating Maori road names with the 
Planning team and MSC chair. 
20/11/18: Members agreed that a final attempt 
to get suitable names for new roads be sought 
from the public by a Facebook post, closing in 
time for consideration at the January 2019 
meeting  

310 6-Jun-17 Action 
Robyn 

Ramsden 

As part of Featherston 2033 workshop discussions, 
identify an ideal public safety solution which 
includes convenience to bus stops, pedestrian 
crossings on State Highway 2 and speed limits and 

Open 

29/10/18:  hold over looking at this strategy till 
the Spatial plan work begins. This way it can 
be looked at holistically as part of the spatial 
plan, if it is relevant to that and to our town 
now. 

39



Ref 
# 

Raised  
Date 

Action 
Type 

Responsible 
Manager 

Action or Task details Status Notes 

provide recommendations to Council officers so 
dialogue with NZTA can be undertaken 

688 
21-Nov-

17 
Action 

Robyn 
Ramsden 

Forward Paul Crimp a copy of the Wairarapa 
Library Service Working Group  letter sent to social 
service providers so a letter can also be sent by 
Council 

Open   

486 17-Jul-18 Action Russell 
Itemise outstanding items from the Featherston 
2033 plan that will not be picked up by the proposal 
to divert traffic through Featherston 

Open Item on hold until spatial plan 

489 17-Jul-18 Action FCB 
Determine a mechanism for consulting with the 
community on renaming the Featherston Town 
Square 

Open   

654 9-Oct-18 Action Russell 

Forward a copy of the responses sent to Mr 
Famularo regarding outcomes of the investigation 
into the threat of flooding to properties in 
Featherston between Fitzherbert Street, Harrison 
Street East and Boundary Road to Featherston 
Community Board members 

Open Update on responses sent to FCB chair. 

793 
20-Nov-

18 
Action 

Robyn 
Ramsden 

Develop a flag hanging, booking and use policy for 
Featherston 

Open   

794 
20-Nov-

18 
Action 

Robyn 
Ramsden 

Bring together all information on possible student 
representation, including seeking input from other 
community board chairs, Alan Maxwell and Kuranui 
College, and present findings to the Board 

Open   

795 
20-Nov-

18 
Action 

Robyn 
Ramsden 

Reissue the Featherston Facebook Engagement 
Policy to members and review in workshop with 
members 

Open   

13 29-Jan-19 Action Jennie 

Investigate and then setup an electronic booking 
system that organisations can use, via request to 
Featherston Library, to book the Featherston street 
banner brackets 

Open   

14 29-Jan-19 Action Mark 

Query the TMP invoice increase over the provided 
quote, particularly in the areas of increased vehicle 
use and the use of two VMS boards, and request 
any NZTA changes be made available to the FCB 
by email 

Open 
7/2/19: In progress - Clare following this up. 
Spoken to Clare Bleakly from FCB and will 
make further enquiries. 

40



FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

  
 

AGENDA ITEM 6.3 

 

INCOME AND EXPENDITURE STATEMENTS 
  

Purpose of Report 

To present the Community Board with the most recent Income and 
Expenditure Statements. 

Recommendations 

Officers recommend that the Community Board: 

1. Receive the Income and Expenditure Report for the period 1 July 
2018 - 31 January 2019. 

2. Approve payment of $1,662.49 plus GST to Traffic Management NZ 

for a traffic management plan for the Featherston 2019 Christmas 
parade noting that resolution FCB2018/121 approved $900.00 plus 

GST. 

3. Approve an additional $640 plus GST to cover purchase of 
Featherston Christmas flags noting that resolution FCB2018/107 

approved a total expenditure of $1,110 and the total spent for flags is 
$1,750 ($1,555 for flags and $195 for artwork). 

1. Executive Summary 

The Income and Expenditure Statement for 1 July 2018 – 30 June 2018 is 
attached in Appendix 1. The Income and Expenditure Statement for 1 July 

2018 – 31 January 2019 is attached in Appendix 2.  

The Chair may ask Council officers for comment and all members may ask 

the Council officers for clarification and information through the Chair. 

2. Featherston Christmas Parade 

On the 20 November 2018, the Board approved $900.00 plus GST for a 
traffic management plan (TMP) for the 2019 Featherston Christmas parade.  

An invoice has been received from Traffic Management NZ for the 2019 
Featherston Christmas Parade TMP that exceeds the amount agreed by the 
Community Board.  The invoice is included in Appendix 3. 
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3. Featherston Flags 

On the 20 November 2018, the Board approved $1,110.00 plus GST for the 
purchase of 15 flags to be hung on the new Featherston FlagTrax system.  

Subsequently $195 was spent on artwork design and flags were purchased 
at a cost of $102 each with freight costs bringing the entire invoice to 
$1,555 plus GST.  A resolution is sought from the Community Board for the 

shortfall. 

4. Appendices 

Appendix 1 - Income and Expenditure Report for the period 1 July 2017 – 
30 June 2018 

Appendix 2 - Income and Expenditure Report for the period 1 July 2018 – 
31 January 2019 

Appendix 3 - 2019 Featherston Christmas parade invoice and statement 

 

 

 

Contact Officer: Suzanne Clark, Committee Secretary  

Reviewed By: Paul Crimp, Chief Executive 
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Appendix 1 - Income and 
Expenditure Report for the 

period 1 July 2017 – 30 June 
2018 
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Featherston Community Board

Income & Expenditure For the year 

ended  30 June 2018

INCOME

Balance 1 July 2017 7,606.84

Annual Plan 2017/18 26,868.00

TOTAL INCOME 34,474.84

EXPENDITURE

Members salaries 15,748.00

Mileage reimbursements 1,057.70

Total Personnel Costs 15,748.00

AP Spark  Fsn Info Centre Jul/Aug 17 99.89

AP Featherston Inf  Petty cash Feb-July 2017 85.40

AP Spark  Fsn info centre - Aug 17 99.98

correct coding info centre morning tea colin olds 43.48

AP Local Governmen  Annual CBD levy 2017/18 216.66

AP Spark  Fsn info centre August charges 99.73

AP OfficeMax New Z  Stationery etc 19.30

AP Spark  Fsn info centre 24.04

AP Power Services  Erect Xmas flags - Featherston 240.00

AP Spark  Fsn information centre 158.51

AP Signage Service  GL jnl correction 376.80

AP Power Services  Take down Christmas banners Fsn 199.00

AP Spark  Fsn information centre 53.23

AP Spark  Featherston Information Centre 53.25

corr coding spark info centre 53.58

FCB Comm of the Year Ramsden Bleakly 350.00

AP Spark  Fsn Info Centre April/May 2018 53.65

AP Lamb-Peters Pri  FCB - 500 "Poppy Places" flyers A4 145.00

AP Featherston Men  Supply/make frames for Poppy Places 150.00

AP The Featherston  Tin, Bell Tea (Poppy Places) 82.00

AP Spark  Fsn Information Centre - May 2018 53.83

AP Featherston Lio  Afternoon tea supplied at Community Meet 500.00

AP Lamb-Peters Pri  Greating cards (thanks Poppy Places) 44.00

AP Lamb-Peters Pri  Fsn Community board flyers, posters 223.00

AP Spark  Spark charges May/June 54.62

Total General Expenses 3,478.95

AP Cross Creek Rai  FCB grant costs two new motors for locom 300.00

AP KittyCat Rehomi  Kittycat rehoming - Wairarapa FCB grant  to create new website 300.00

AP Wairarapa Reap  Contributions to White Ribbon Ride 2017 300.00

AP Featherston Fir  FCB Grant Music/creative events grant 500.00

AP Muay Thai C  FCB grant reduced/free trng children in 500.00

AP Fell Locomotive  FCB grant upgrade safety barriers 500.00

AP Featherston Com  FCB grant running costs for Centre 500.00

SCRS NOVEMBER AP Featherston Com FCB grant running costs for Centre 500.00

AP Richmond Funera  2 x Bonze plaques for park benches 565.22

AP Fulton Hogan  Fsn Xmas parade - diversions/detours 1,161.08

AP Wairarapa Reap  FCB Grant 17/18 Fsn School Writers 500.00

AP Featherston Boo  FCB Grant - running costs Booktown event 500.00

AP Featherston Mai  FCB Grant-gabion plant boxes Main St 500.00

AP Featherston Toy  Grant for new toys for toy library 500.00

AP Featherston Sch  Costs to change logo & visual identifica 575.00

Total Grants 7,701.30

TOTAL EXPENDITURE 26,928.25

ACTUAL NET SURPLUS/(DEFICIT) YEAR TO DATE 7,546.59

BALANCE TO CARRY FORWARD 7,546.59
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Appendix 1 - Income and 
Expenditure Report for the 

period 1 July 2018 – 31 
January 2019 
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Featherston Community Board
Income & Expenditure For the Period Ended 31 JANUARY 2019

INCOME

Balance 1 July 2018 7,546.59

Annual Plan 2018/19 27,639.00

TOTAL INCOME 35,185.59

EXPENDITURE

Members salaries 9,303.49

Mileage reimbursements 341.33

Total Personnel Costs 9,644.82

23/08/2018 AP Local Governmen  CBEC levy for 2018/19 216.66

29/08/2018 Red cross first aid kit for CD excercise 48.48

29/08/2018 Meet the candiates expenditure 31.25

30/06/2018 AP Walker - delivery of flyers for CD Exercise 21.74

25/09/2018 AP Printcraft  Ramsden & West business cards 210.00

28/09/2018 Lime Path Garden of rememberance - Funded by Chor Farmer donation 205.53

24/10/2018 AP OfficeMax New Z  Stationery and supplies 6.59

10/11/2018 AP Tree Top Flower  Wreath - Least we forget from FCB 110.00

30/11/2018 AP OneSource Limit  FCB prep for flags artwork 195.00

AP OneSource Limit  Xmas flags - Featherston 1,555.00

28/01/2019 AP P A Neilson  Deliver circulars Kuranui IT project 55.00

Total General Expenses 2,655.25

1/07/2018 AP Traffic Safe Ne  Fsn Xmas Parade 10/12/16 traffic managem 1,048.00

3/07/2018 AP Featherston Her  FCB grant-towards hosting Chor Farmer 500.00

24/07/2018 AP Maths Wairarapa  FCB grant costs for schools maths compet 300.00

31/07/2018 AP Featherston Ass  FCB grant - Friday Club 500.00

22/11/2018 AP Cross Creek Rai  FCB grant trailor to transport fell eng 1,000.00

0/01/1900 AP Featherston Fir  FCB Grant 2018 outdoor summer events 500.00

4/12/2018 AP Featherston Com  Financial assist mtc carpark to fix floo 500.00

12/12/2018 AP South Wairarapa  St Johns grant  - Sports Equipment for P 500.00

20/12/2018 GL corr FCB Grant to Fstn Info Ctre Operating exp 500.00

14/01/2019 AP Pae Tu Mokai O  FCB grant for exp logo & kapa haka group 500.00

30/01/2019 AP C Athletics Fea  FCB grant Childrens triathlon Feb 19 500.00

Total Grants 6,348.00

TOTAL EXPENDITURE 18,648.07

ACTUAL NET SURPLUS/(DEFICIT) YEAR TO DATE 16,537.52

LESS: COMMITMENTS

Salaries to 30 June 2019 6,881.51

Mileage to 30 June 2019 158.67

Poppy Places Project 79.00

Civil Defence refreshments 50.00

Meet the candidates meeting advertising etc. 268.75

Christmas Parade organising Committee 500.00

15 Flags @ $74.00 each -640.00

Christmas parade 2018 Traffic Management Plan 900.00

Mark Shepherd to attend Com Boards Conference up to $2200 2,200.00

Total Commitments 10,397.93

BALANCE TO CARRY FORWARD 6,139.59
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Featherston Community Board
Beautification fund  For the Period Ended 31 JANUARY 2019

Balance 1 July 2018 49,980.00

Annual Plan 2018/19 10,710.00

TOTAL INCOME 60,690.00

25/10/2018 AP Featherston Cam  Fsn camp sculpture grant(roll over from 45,000.00

14/12/2018 AP Souness Develop  Ref P O 34065 Flagtrax, bracket,dia pole 6,125.00

Total Beautification 51,125.00

TOTAL EXPENDITURE 51,125.00

ACTUAL NET SURPLUS/(DEFICIT) YEAR TO DATE 9,565.00

LESS: COMMITMENTS

Street Banner brackets half of estimated costs $13,500 625.00

Total Commitments 625.00

BALANCE TO CARRY FORWARD 8,940.00
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Appendix 3 - 2019 

Featherston Christmas 
parade invoice and 

statement 
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

  

 

AGENDA ITEM 6.4 

 

APPLICATIONS FOR FINANCIAL ASSISTANCE 
  

 

Purpose of Report 

To present the Community Board with applications received requesting 
financial assistance.  

Recommendations 

Officers recommend that the Community Board: 

1. Receive the Applications for Financial Assistance Report.  

2. Consider the application from the Featherston Junior Football Club 
against the grant criteria and consider allocating the requested $500 

so they can provide equipment and coaching to local Featherston 
schools. 

3. Consider the application from Happy Tuesday against the grant 
criteria and consider allocating the requested $200 for development 
and presentation of a public art work. 

4. Consider the application from Wairarapa Rape and Sexual Abuse 
Collective against the grant criteria and consider allocating the 

requested $12,000 for a saying no to rape campaign. 

1. Executive Summary 

The Community Board has delegated authority to make financial decisions 

within the confines of the allocated and available budget as shown in the 
Income and Expenditure Report. 

An accountability report from St Johns has been received since the last 
formal report to the Community Board and is included in Appendix 1. 

Applications will be provided to members in confidence. 
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2. Criteria 

The criteria of the grant are: 

To be eligible, applications must be from non-profit organisations that are 
benefiting the local Featherston community.  All grants will be considered 

on a case by case basis and must list all funding raised at time of 
application.  Grants are considered at every meeting throughout the year. 

1. Applicants need not be incorporated bodies, but the Board must be 
satisfied that they are responsible organisations which will be fully 

accountable for any grants they receive, have relevance to the 
Community and do not qualify for Creative Communities New 
Zealand funding. 

2. Successful applicants are required to expend grants received within 
six months of payment being made. A request must be made, 

should an extension of time be needed. 

3. An accountability in report form, together with evidence of the 
expenditure of a grant received (copies of invoices or receipts) is 

required within three months of a grant being expended. 

4. All questions must be completed. 

5. The maximum grant will be $500 unless special 
circumstances are considered to exist. (GST will be added to 
grants approved for GST registered applicants). 

6. Applications must reach the Council not less than ten days before 
the relevant Community Board is to consider an application. 

7. Grant applications will be considered at every meeting.  
 

3. Accountability Reports 

Applicant Status of Accountability Forms for 

Previous Grants 

Featherston Junior Football Club No outstanding accountability returns 

Happy Tuesday No outstanding accountability returns 

Wairarapa Rape and Sexual Abuse 

Collective 

No outstanding accountability returns 

 

 

 

Contact Officer: Suzanne Clark, Committee Secretary  

Approved By: Paul Crimp, Chief Executive 
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

  

 

AGENDA ITEM 6.5 

 

SWDC LOGO AND BRANDING WORKING PARTY 
  

Purpose of Report 

To give background information on logo development, including budgets to 

Community Boards & Maori Standing Committee on the new logo for South 
Wairarapa District Council. 

Recommendations 

Officers recommend that the Community Board: 

1. Receive the information.  

1. Executive Summary  

Work began in February 2018 on the development of the new logo. The 

Terms of Reference was adopted on 14th March 2018. Extensive briefing 
documents were developed by the Logo Working Party and a call for EOI 
was widely advertised across the Wairarapa. This resulted in proposals from 

eight companies. Four companies were shortlisted and after a rigorous 
evaluation process, Satellite Design was chosen as the preferred agency.  

Work began immediately in October 2018 and five designs were presented 
to the logo working party for consideration. The final two concepts were 

unanimously agreed by the Logo Working Party. 

The MSC presented their preferred Te Reo words after a hui was held in 
December 2018. 

Throughout the process Councillors, Community Boards, The Maori Standing 
Committee and council staff have been consulted and informed on the 

progress of the new logo.  

The final part of the process is to approve all art work for all SWDC 
collateral. 

Market research was conducted in February 2019 to evaluate the two 
preferred designs. This was conducted across South Wairarapa ratepayers. 

Design one was preferred by 62% of ratepayers.  

This design was adopted by SWDC as their new logo on 20th February 2019. 
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South Wairarapa District Council Brand Logo Evaluation: February 
2019 
 

Design 1 was the preferred option for 62% of ratepayers, being an 
accurate and appropriate representation of the Council, the district 

and services provided.  A third of those who preferred the design 
felt it looked good while a quarter based their choice on dislike of 
the other brand design.  

 
Older ratepayers (aged 50+) and residents from Greytown were 

more likely to prefer Design 1.  
 
Two in five ratepayers agreed that Design 1 conveyed the rationale behind 

the design and represented the South Wairarapa region. 

2. Designs 

Our design agency, Satellite Design, presented the Logo Working Party with 
5 logo concepts that have been whittled down to two preferred options. The 

final two concepts were unanimously agreed by the Logo Working Party. 

These were presented to councillors and senior management in December 

at a workshop by Leigh Hay and Jo Lysaght from Satellite Design. It was 
also presented to council staff. Both designs were equally liked but there 
was a trend towards more literal design from males and more abstract 

design from females. 

3. Market Research- Ronél Morgan, Key Research 
Group 

Satellite Design worked with 4 different research companies and we finally 
chose Key Research Group (based in Rotorua) based on their ability, their 

significant work with councils around NZ, logo research and their wiliness to 
work closely with us and within a tight timeframe to a very cost-effective 
budget.   

These final two have been tested in a market research process. 
Approximately four hundred residents, representative of our population, 

were invited to take part in an online survey to provide feedback that will 
help Council choose the final logo.  

Ratepayers Names were sorted by the 3 towns +Wellington 
Wellington addresses were given a 20% weighting of total names. All 3 
towns (Greytown, Featherston & Martinborough) had a larger but equal 

weighting. (ie 26.6% from each town).The weighting was based on actual 
numbers of ratepayers and their primary residence. Rural addresses are 

included in each of the towns. 

Numbers: This was sent to 400 randomised SW ratepayers (council staff & 
elected members and their families were excluded). 

Results: N=163. This represents a 41% response rate which is very high. 
Typically such surveys have a 15-25% response rate.  
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EXECUTIVE SUMMARY – South Wairarapa District Council Brand 
Logo Evaluation: February 2019 

Design 1 was the preferred option for 62% of ratepayers, 
being an accurate and appropriate representation of the 

Council, the district and services provided.  A third of those 
who preferred the design felt it looked good while a quarter 

based their choice on dislike of the other brand design.  

Older ratepayers (aged 50+) and residents from Greytown 
were more likely to prefer Design 1.  

Two in five ratepayers agreed that Design 1 conveyed the rationale behind 

the design and represented the South Wairarapa region. 

Design 2 

The modern, fresh, abstract Design 2 appealed to 38% of 
ratepayers, and received higher endorsement among those 

younger than 50 and Featherston residents. 

Neither design performed particularly well in representing the 
Māori culture and around a third of ratepayers felt that the 
designs represented a modern, professional Council. 

Ratepayers were more likely to disagree that Design 2 acknowledged the 
Māori culture and represented a modern, professional Council. 

4. Budgets 

The agreed budget was $25,000 which included cost of research. This did 
not include roll our costs or detailed artwork. To date cost is $16,250 

inclusive of market research costs. When artwork costs are included cost is 
$21,075 which is 15.7% below budget.     

  

5. Where To From Here? 

Now the resolution is ratified we will commence work on final artwork. We 

propose a soft launch with council staff and elected members. We anticipate 
much of the roll-out will be completed by March/April. We plan to do a 
refresh of the key pages on the website. The website will be upgraded over 

the coming year and at that time all pages will have the new logo design. 
Signage across the district will be rolled out over 2018/2019 & 2019/2020 

financial years. 

6. Bi-Lingual Logo/Input from MSC 

All logos will be bi-lingual. After a hui pre-Xmas the MSC preferred the 
following option. All council collateral will be bi-lingual. 
 

55



South Wairarapa District Council: Kia Reretahi Tātau (let's fly together/ lets 
collaborate/ coordinate ourselves)  
 

Māori Standing Committee: Te Māngai o Ngā Hapori Māori (the mouthpiece/ 
voice of the Māori communities.  

 
This will be adopted. 

7. Communications 

A press article and editorial about the new logo options was printed on 

Friday 1st February.  It was a very good article and balanced editorial. We 
will continue with our internal and external communications regarding the 
new logo. From here on this will be managed by SWDC communications 

manager. 

6. Conclusion 

We anticipate a launch in the first week of April. We are on track with the 
new logo development, under budget, will complete project within the 

planned timeframe and are very pleased with the decision to appoint 
Satellite Design. 

7. Appendices 

Appendix 1 – Evaluation Report 

 

Written By:  Leigh Hay, Chair Council Logo and Branding Part  
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Appendix 1 – Evaluation 
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Page 3

Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Background, Objectives and Methodology

Satellite Design needed to measure ratepayer perceptions of the new brand logo designed for South Wairarapa District 
Council.  The research objectives were to:

▪ Determine preference of brand design from a selection of two options

▪ Establish perceptions regarding the brand design and ability to convey appropriate messaging

The survey was designed in consultation with Satellite Design and Council and was of 5-minute average duration.  The 
questionnaire included image prompts of the new brand logo designs. 

Email contact details for 1,501 ratepayers from South Wairarapa District were provided to Key Research, from which 400 
randomly selected people were invited to take part in the online survey.  The random selection ensured a representative 
proportion by geographic area, with n=107 contacts each from Featherston, Greytown and Martinborough and n=80 from 
Wellington invited to participate. 

Response was incentivised with voluntary entry to a prize draw and n=163 ratepayers participated between 22 January and 
4th February 2019.  The sample of n=163 is considered statistically robust, yielding a margin of error of ±7.6% at the 95% 
confidence interval.

Background, Objectives and Methodology
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Page 5

Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Executive Summary

The modern, fresh, abstract Design 2 appealed to 38% of ratepayers, and received higher 
endorsement among those younger than 50 and Featherston residents.

Neither design performed particularly well in representing the Māori culture and around a third 
of ratepayers felt that the designs represented a modern, professional Council.

Ratepayers were more likely to disagree that Design 2 acknowledged the Māori culture and 
represented a modern, professional Council.

Design 1 was the preferred option for 62% of ratepayers, being an accurate and appropriate 
representation of the Council, the district and services provided.  A third of those who 
preferred the design felt it looked good while a quarter based their choice on dislike of the 
other brand design. 

Older ratepayers (aged 50+) and residents from Greytown were more likely to prefer Design 1.

Two in five ratepayers agreed that Design 1 conveyed the rationale behind the design and 
represented the South Wairarapa region.

Executive summary
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Page 7

Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Design preference

Design 1 was the clear preferred option, especially for female ratepayers and those aged 50+

62%

38%

Design 1 Design 2

59%
65%

57%

66%

41%
35%

43%

34%

Male Female 18-49 50+

Design 1 Design 2

= significantly higher
= significantly lower1. Sample: Total n=150 – those who selected a preference, Male n=82, Female n=66, Aged 18-49 n=39, Aged 50+ n=111

2. C1. Thinking about the design rationale and how the logo aims to more accurately represent the Council, the district and the services provided to the South 
Wairarapa people, which do you prefer? SINGLE RESPONSE

3. n=13 ratepayers selected an option, but indicated in their verbatim response that they did not prefer either, did not like the change and/or considered re-branding a 
waste of time and money.  Their responses was excluded from this result.
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Design preference

Greytown and Martinborough clearly preferred Design 1, while Design 2 received greater endorsement from 
Featherston and Other areas

62%

38%

Design 1 Design 2

55%

80%

67%

53%

45%

20%

33%

47%

Featherston Greytown Martinborough Other*

Design 1 Design 2

= significantly higher
= significantly lower1. Sample: Total n=150, Featherston n=39, Greytown n=44, Martinborough n=52, Other* n=15, *Caution, low sample size is not representative 

2. C1. Thinking about the design rationale and how the logo aims to more accurately represent the Council, the district and the services provided to the South Wairarapa 
people, which do you prefer?

3. n=13 ratepayers selected an option, but indicated in their verbatim response that they did not prefer either, did not like the change and/or considered re-branding a 
waste of time and money.  Their responses was excluded from this result.
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Reasons for Design Preference: Design 1

Design 1 was considered an accurate and appropriate representation by more than half of the ratepayers 
who preferred this option; around two in five felt the design looked good and a quarter selected this option 
due to a dislike of the other design

56%

37%

23%

4%

1%

Accurate, appropriate, good representation,
good meaning

Looks good, looks better

Don't like the other design

Modern, abstract, different, fresh

Other

Why do you prefer this design? 

1. Sample: Total n=95
2. C1. Thinking about the design rationale and how the logo aims to more accurately represent the Council, the district and the services provided to the South Wairarapa people, which do you prefer?
3. C2. Why do you prefer this design for the South Wairarapa District Council?

Greytown ratepayers were more likely to 
consider Design 1 to be an accurate, 
appropriate representation  (85%), while 
female ratepayers were more likely to feel 
the design looked good/better (49%).
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Reasons for Design Preference: Design 1

Selection of verbatim comments: preference for Design 1

1. Sample: Total n=105
2. C1. Thinking about the design rationale and how the logo aims to more accurately represent the Council, the district and the services provided to the South Wairarapa people, which do you prefer?
3. C2. Why do you prefer this design for the South Wairarapa District Council?

It identifies the Tarauaras and Lake 
Wairarapa where both are a major 
part of our landscape at the same 

time incorporating the three towns. 
With the inclusion of water it 

reflects our summer's and shows a 
green, clean environment.

It conveys the culture and Heritage 
of the area.

Like that his reflects the hill country as well as the 
coast - more representative of the terrain and Sth 
Wai characteristicsIt fits more with the criteria and more 

representative of the rural and coastal 
communities. The other one looks too 

commercial. It looks a bit more like a 
place rather than a company.  

And you represent a place.

More visually pleasing.  Better integrates 
the concepts and is more meaningful.  The 
second one looks like a modified recycling 

symbol!

I think it represents the area better. My 
only thought is that on the wave symbol, I 

can see that Martinborough is 
represented by the top one with the 

circle, Greytown by the next one and poor 
old Featherston, squished down the 

bottom, just getting on the page so to 
speak.

It looks like the view from Ocean Beach. I 
prefer something representative to abstract.
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Reasons for Design Preference: Design 2

Two in five of ratepayers who preferred Design 2 viewed it as modern, different and fresh; around a third 
viewed the design as appropriate/good or simply did not like the other design

45%

30%

31%

27%

1%

Modern, abstract, different, fresh

Accurate, appropriate, good representation,
good meaning

Don't like the other design

Looks good, looks better

Other

Why do you prefer this design? 

1. Sample: Total n=55
2. C1. Thinking about the design rationale and how the logo aims to more accurately represent the Council, the district and the services provided to the South Wairarapa people, which do you prefer?
3. C2. Why do you prefer this design for the South Wairarapa District Council?

Featherston and 
Martinborough ratepayers 
were more likely to consider 
Design 2 to be an accurate, 
appropriate representation  
(45% and 56% respectively), 
while males were more likely 
to consider the design 
modern and abstract (58%).
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Reasons for Design Preference: Design 2

Selection of verbatim comments: preference for Design 2

1. Sample: Total n=105
2. C1. Thinking about the design rationale and how the logo aims to more accurately represent the Council, the district and the services provided to the South Wairarapa people, which do you prefer?
3. C2. Why do you prefer this design for the South Wairarapa District Council?

It's more modern and while it's 
design-y, the meaning is still very 

clear.  It's also more different from 
the current logo - if you're going to 

change then CHANGE.

Abstract is better.

It will age better into the future. It breaks 
successfully with the trend to use stylised images of 
hills, sky and water.

This Logo is a bit more forward focused 
than the other option but still very 

stagnant and feels like its been done 
100 times before. I think playing more 
on the Māori aspect I'm not sure if just 

a koru is enough these days to tell a 
story and represent local iwi.

It's more modern and clean. 
The other looks like a 

tourism logo.

You're the council. The design needs to be abstract and basic in its representation 
otherwise it dates far too quickly. No need to be artistic, just allow the design to 

represent the community the council is supposed to represent. That being said, if the 
council are going to bother changing up their brand maybe they can work to change 

their image in the greater community, particularly rural where roads & general 
maintenance are neglected and future council plans are often hidden from the 

community affected. Go ahead rebrand yourself but remember who and what you 
represent in the process. Peace.

Modern looking and not as obvious / literal as 
the other one.
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Conveys the rationale behind the design

Two in five ratepayers agreed that Design 1 conveyed the rationale behind the design and represented the 
South Wairarapa region, while a third disagreed that Design 2 was successful on these design aspects

1%

1%

6%

22%

53%

49%

39%

28%

Design 1

Design 2

Don't know Disagree (1-4) Neutral (5-7) Agree (%8-10)

= significantly higher
= significantly lower

1. Sample: Total n=163
2. B1a + B2a. Using a scale of 1 to 10, where 1 means ‘strongly disagree’ and 10 means ‘strongly agree’, how strongly do you agree that Design 1 / 2 …?

Represents the South Wairarapa Region

2%

2%

7%

32%

49%

38%

42%

28%

Design 1

Design 2

Featherston ratepayers 
were more likely to agree 
that Design 1 conveys the 
rationale behind the design 
(58%)
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Although only a quarter of ratepayers agreed that both designs acknowledge the Māori culture, around a 
third agreed the designs represent a modern, professional Council; a greater proportion of ratepayers 
disagreed that Design 2 was successful on these design aspects

= significantly higher
= significantly lower

1. Sample: Total n=163, 
2. B1a + B2a. Using a scale of 1 to 10, where 1 means ‘strongly disagree’ and 10 means ‘strongly agree’, how strongly do you agree that Design 1 / 2 …?

Featherston and 
Martinborough ratepayers 
were more likely to agree 
that Design 1 acknowledges 
the Māori culture  (46% and 
39% respectively)

Acknowledges the Māori culture

6%

6%

12%

24%

60%

44%

22%

25%

Design 1

Design 2

Don't know Disagree (1-4) Neutral (5-7) Agree (%8-10)

3%

2%

9%

20%

56%

48%

32%

30%

Design 1

Design 2

Represents a modern professional Council

Featherston ratepayers 
were more likely to agree 
that both Design 1 and 
Design 2 represent a 
modern professional Council 
(50% and 57% respectively). 
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Age
Unweighted 

Count
Count Proportion

18-29 2 19 12%

30-49 41 52 32%

50-64 71 50 31%

65+ 49 41 25%

Gender
Unweighted 

Count
Count Proportion

Male 92 78 48%

Female 69 83 51%

Gender 
Diverse

2 1 1%

Ethnicity*
Unweighted 

Count
Count Proportion

European / NZ 156 157 97%

NZ Māori 4 2 1%

Pasifika 2 2 1%

Asian 2 2 1%

Middle Eastern/ 
Latin American/ 

African
0 0 0%

Other 2 2 1%

Residence
Unweighted 

Count
Count Proportion

Featherston 41 37 23%

Greytown 49 38 23%

Martinborough 57 27 16%

Other 16 61 37%

Gender
Unweighted 

Count
Count Proportion

Rural 45 60 37%

Urban 118 103 63%

Demographics

* Multiple response possible
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Satellite Design – South Wairarapa District Council Brand Logo  
Evaluation February 2019

Head Office

Telephone: + 64 7 575 6900

Address: Level 1, 247 Cameron Road
PO Box 13297
Tauranga 3141

Website: www.keyresearch.co.nz
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 
 
 
NOTICE OF MOTION 
Featherston Wastewater Treatment Plan (FWWTP) 

Motion 
I, Claire Bleakley, move that the Featherston Community Board: 

1. Receive the information. 

2. Recommendation: Ask the SWDC to report to the FCB what process the 
Featherston Wastewater Treatment Plant (FWWTP) consent went through 
regarding  

a. Who was responsible for the delegation of the 35 year FWWTP, 
submitted February 2018, conditions to Mott Mcdonald and  

b. Who was responsible for the delegation of the 5 year FWWTP, 
submitted February 2018, conditions to Mott Mcdonald and 

c. What oversight was conducted into the accuracy of the reports by the 
SWDC?  

d. Who in the SWDC did the monitoring of the final 35 and 5 years  
application documents? 

e. What was the business case? 

f. Who is accountable for the whole process and  

g. What are the accountability guidelines that have been followed? 

3. Recommendation: Provide a comprehensive breakdown of the costs to date of 
the Featherston Wastewater project.  

a. The cost of the FWWTP 35 year consent application in February 2018 
including the costs of lodging the application to GWRC, costs incurred 
by Mott Mcdonald and experts. 

b. The full cost of the Hodder land and all fees incurred by lawyers and any 
third party. 

c. The full cost of the Golf course including lawyers and any third party 
costs. 

d. The full costs of the new 5 year consent plan including the costs of Mott 
McDolald to write and submit the plan; the GW resource consent costs 
and any expected costs incurred whilst re writing and re lodging the 
application.  

 

1. Supporting Material 

Since February 2018 when the FWWTP submission were opened there has 
been little understanding of the management process that informed the 
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application.  In the last year money has been spent on buying the 
Featherston golf course and submitting a shorter 5 year plan.  

There has been no community consultation regarding the 5 year FWWTP application 
and now it the community has found that it has been withdrawn due to lack of relevant 
information.  When was the new 5 year plan approved for submission to the GWRC for 
consent?  Was it in a publically excluded meeting?  And why has there been no 
notification or consultation on this?  

I attended the Mysteries of the Moana day held on the 10 February at the Wairarapa 
Moana Lake domain.  The SWDC had a stall there explaining the FWWTP.   

The key messages of the SWDC information board are: 
• Discharge of wastewater into the waterways is not environmentally, or culturally, 

acceptable 
• South Wairarapa District Council is committed to investing $30 million to this 

Wastewater to Land Project over the next 30 years 
• Treated wastewater is already, or soon to be, discharged to land at the 

Martinborough and Greytown Water Treatment Plants. Consents are needed to 
do the same at Featherston. 

• The proposed Featherston irrigation scheme is designed to be sustainable to 
minimise negative environmental effects, e.g. on soil, groundwater, surface 
water and air. 

• Buffer zones from property boundaries, bores and streams are proposed to 
mitigate potential negative effects. 

However, there was no information spoken or written about on the 5 year FWWTP 
resource consent appplication that had been submitted to GWRC.  

This is of concern as I am not aware that the Featherston Community Board or the 
larger community was told of this and I approached Councillor Carter who received this 
reply -  

From: Paul Crimp - CEO <paul.crimp@swdc.govt.nz> 
Date: 25/02/19 9:57 AM (GMT+12:00) 
To: Councillor Lee Carter <lee.carter@swdc.govt.nz> 
Cc: Vivien Napier- Her Worship the Mayor <The.Mayor@swdc.govt.nz>, Councillors 
<Councillors@swdc.govt.nz> 
Subject: RE: Wgtn Water, Waste Water and Card Reserve 
 
5.It was highlighted at the table that a rumor is going around Featherston that SWDC 
have withdrawn the 5 year consent.  I highlighted that this has not been confirmed 
publicly by the Council and so in my mind it is not so, but I would confirm by asking the 
Council.  Can you confirm is this true? and what are the reasons for withdrawing, and 
what does this now mean for the 5 year consent and the 35 year consent? 
 
All, please note that we have withdrawn the 5 year consent with a view to 
relodging this as soon as we can. The period for responding to questions under 
the old 5 year application closed on Thursday, by Thursday we could either 
withdraw, or request a time extension. I asked Lawrence to discuss the state of 
our current application with the Regional Council compared the to the questions 
that were asked under S92 and decide whether it was better to withdraw and 
relodge, or request the time extension. The conclusion was that it was best to 
withdraw, and relodge a fresh application which could incorporate the questions 
asked in relation to the first application into the relodged application. 
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I note that the council stall stated that they “are committed to spending $30 million over 
the next 30 years on the FWWTP”.  Where are the costings related to this figure?  
What consultation has been had and where are they in the long term plan documents.   

I would like to move a motion that the council provides us with the management 
process of this application and a breakdown of all costs related to the three towns 
waste water applications and resource consents and also all costs directly related to 
the golf course acquisition, 5 year and 35 year Featherston Waste Water plan 2018 
and 2019 and staff time and costs  

Signed:  Claire Bleakley 
 
Note:  must be submitted to CEO or Committee Secretary 
(Suzanne.clark@swdc.govt.nz) 5 working days before the meeting. 
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

AGENDA ITEM 7.2 

   

 

NOTICE OF MOTION 
   

Motion 

I, Robyn Ramsden, on behalf of the Featherston Vacant Lot Project Team, 
move that the Featherston Community Board: 

1. Receive the information. 

2. Recommend that the Featherston Community Board support the 
Project Team’s recommendation that the Councillors endorse 

Resolution DC2015/90 and sell the Featherston vacant land (Lot 2 DP 
471153) for the purpose of commercial development. 

3. Recommend that the decision made in item 2 be put to the SWDC at 
the Council meeting scheduled for 3 April 2019. 

4. Recommend that the SWDC use an ‘Expressions of Interest’ process 

to ensure the right decision is made for the Featherston Community. 

5. Recommend that the profit/proceeds of Lot 2 DP471153 be returned 

to the Featherston Community via the Featherston Community Board. 

6. Recommend that if any purchaser of Lot 2 DP 471153 sells the land 
that the SWDC have first right of refusal. 

7. Thank the project team for their dedication to the Featherston 
Community. 

1. Background 

At the SWDC Extraordinary meeting on 21 November 2018 it was decided 
that: 

To organise a workshop as soon as possible between the Featherston 
Community Board and Council to discuss the Featherston vacant land 
(Lot 2 DP471153). (Moved Cr Wright/Seconded Cr Carter) Carried 

http://www.swdc.govt.nz/sites/default/files/DCAG21Nov18B1Featherston%
20Town%20Centre%20Land.pdf  

http://www.swdc.govt.nz/sites/default/files/DCMinutes21Nov18.pdf 

On 5 December 2018 Mayor, Councillors and Community Board Members 

met in a facilitated workshop to work out how to progress. At that workshop 
it was decided to form a project team from the Featherston Community 
Board, Featherston Ward Councillors and the Mayor. 
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The project team met 6 times since the first workshop on 5 December. 

Written work produced was photographed and put on ‘Featherston Vacant 
Lot’ Facebook Page. These are all attached as Appendix 1 for your 

reference. 

A timeline was established to keep the project team on track. This is 

attached as Appendix 2 for your reference. 

2. Supporting Material 

On 20 January 2019 a Community Potluck afternoon tea was held for the 
purpose of gaining information from the Community. Around 30 people 

attended and brought their ideas and suggestions to the project team.  

This event was advertised using social media, posters, and a town wide 
flyer drop. 

During that event the public assisted at placing the suggestions into three 
main categories; Commercial, Community and Commercial/Community. 

The project team then met to review the results. The full record is Appendix 
3 for your reference. 
  

Idea Type Commercial Commercial-

Community 

Community-

Culture 

Grand Total 

Business 7 1  8 

Community   2 2 

Community/Cultural   1 1 

Community/Retail   2 2 

Council   2 2 

Council Building  3  3 

Cultural  1 2 3 

Cultural/Retail  4 1 5 

Developer   1 1 

Other 3 6 9 18 

Parking   1 1 

Retail 23 3  26 

Retail/Business  2  2 

Retail/Community  1  1 

Retail/Council Building  2  2 

Retail/Cultural   1 1 

(blank) 1 1  2 

Grand Total 34 24 22 80 

  
Given this data and the conversations had during the event and subsequent 
to that the Featherston Vacant Lot Project Team endorse Resolution 
DC2015/90 and sell or lease the Featherston vacant land (Lot 2 DP 

471153). 
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To ensure that we had good coverage of the Community a flyer drop was 

done to the majority of the town, posters were put in most shops and at the 
Library. Advertising was also done on Facebook. 

The results of the Community event were recorded onto a spreadsheet and 
tallied by a member of the project team. 

The Community were given additional reminders to contribute via Councillor 
articles in the Phoenix and on Facebook using the Featherston Vacant Lot 
Facebook page. 

3. Outcome 

The outcome of this work is that the Featherston Vacant Lot Project Team 
agree that the land be sold for Commercial use. 

The project team is confident that this is the best outcome for the 

Featherston community. 

4. Recommendation 

On behalf of the Featherston Vacant Lot Project Team, I recommend the 
following: 

1. that the Featherston Community Board support the Project Team’s 
recommendation that the Councillors endorse Resolution DC2015/90 

and sell the Featherston vacant land (Lot 2 DP 471153) for the 
purpose of commercial development. 

2. that the recommendations be put to the SWDC at the Council 

meeting scheduled for 3 April 2019. 

3. that the SWDC use an ‘Expressions of Interest’ process to ensure the 

right decision is made for the Featherston Community. 

4. that the profit/proceeds of Lot 2 DP471153 be returned to the 
Featherston Community via the Featherston Community Board. 

5. that if any purchaser of Lot 2 DP 471153 sells the land that the 
SWDC have first right of refusal. 

5. Appendices 

Appendix 1 – Photographs of worksheets 

Appendix 2 – Project timeline 

Appendix 3 – Tabulated Results of Community Meeting 

 

 

Signed:   
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Appendix 1 – Photographs of 

worksheets 
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Appendix 2 – Project 

timeline 
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Featherston Vacant Lot Project - Timeline
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Council Meeting

Council meeting papers due

Featherston Community Board Meeting

FCB papers due

FCB workshop

Project Workshops

Decide on a Project Name

Decide on the questions we want to ask

Timeline

Market Consultation and advertising phase

Notice Boards in shops Mark and Colin

Remove suggestions from boards

Community Pot Luck Event

Idea compliation whole team

Review ideas and suggestions from the Community whole team

Narrow down options whole team

Draft Paper written

Draft motion paper reveiwed whole team

Project Team confirm reccommendations in workshop

Motion paper to Community Board

FCB confirm reccomedations from Project Team at FCB meeting

Motion paper submitted to Council

Motion Paper reccommendations decided on in Council meeting
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Featherston Vacant Lot Project - Timeline
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Appendix 3 – Tabulated 

Results of Community 
Meeting 
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Commercial

Gail MacKenzie Featherston's Vacant Lot

We need an opportunity for viable commercial enterprises such as Wig Out (shutting up shop as we speak) 

to thrive. At present business in Featherston is at the mercy of lacklustre landlords interested only in their 

pocket with no interest in seeing this town thrive

- Retail

- Commercial Offices

- Apartments

Shops

Commercial space

Need more usable retail space

-Farmers market shop

- Healthy Foods Shop

Can be all in one

Organic Cannabis Farm Please

Organic Produce Centre with Café

Commercial - More retail space

Garden Centre

with coffee/café small hand tool range etc

Organic Produce

-Ice cream shop

-Arty Shop

Something to link the space & families/visitors

Commercial shops

Looking forward!  Growth\jobs\Art

Things that encourage tourist to stop and spend $ + things that make living in Featherston awesome

Shops that aren't going to close down because they aren't up to legal standard

Get expert advice - Commercial

Butchers

Indian Restaurant

Boutique shop's, Deli, Craft, Plant :)

2 shop's with pathway in between

Outlet stores

Business / significant sites and landscape directory

A 5 storey KMART!!

Commercial development that offer a shopping experience

Night club Dance music

Commercial development Children's bookshop

Shops, winebar, boutique accom

Shops, winebar or hospo (to generate jobs)

Accomodation - Backpackers - to encourage use of Cycle Trails

What shops would survive, realistically?

Another bookshop

Container Mall

- Pop up art spaces

- Pop up food outlets

Regular street cleaning please

Featherston Council Trust to run a viable business

Commercial development in keeping with Historic Featherston

Close off sectio of Birdwood scate park and wind sculpture to create a carpark.

Bakery and Butcher Shop

Commercial spaces/development
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 
 
 
NOTICE OF MOTION 
Featherston Wastewater Treatment Plan II (FWWTP) 

Motion 
I, Claire Bleakley, move that the Featherston Community Board: 

1. Receive the information. 

2. Recommendation: Ask the SWDC to report to the FCB what process the 5 year Featherston 
Wastewater Treatment Plant (FWWTP) consent went through regarding  

a. Who was responsible for the delegation of the 5 year FWWTP, submitted December 14 
2018? 

b. Why were Mott Mcdonald not the contracted to write the report? 

c. The full costs of the new 5 year consent plan including the costs of Lowe Environmental 
Impact (LEI) to write and submit the plan;  

d. Why did the council change to Lowe Environmental Impact (LEI) to change the report? 

e. What oversight was conducted into the accuracy of the reports by the SWDC?  

f. What were the unauthorised additions made to the 5 year application documents? 

g. Who will be responsible for the re-submittion of the 5 year consent and will the public 
have in put to it? 

h. What are the accountability guidelines that will be taken? 

I am writing this as a further addition to the first March FWWTP.  Due to the considerable delay in 
receiving this information I would like to add these questions to the original motion. The rationale for this 
is the information that came with the email below.  

Dear Claire 

…Yesterday the following message was sent to Greater Wellington Regional Council  (GWRC) from this 
Council in respect of the attached report.  

Dear…  

I write in regards to the short term consent discharge to land application at Hodder Farm that was sent in 
on the 10 January 2018. 

The application submitted had a report that was formatted as a Lowe Environmental Impact (LEI) report. 
However the report had not gone through LEI’s review process following comments from other parties. 
The official process for a LEI report has to be written by LEI staff, reviewed by LEI and approved for 
release by one of three current business owners. If there is any work by others, or non-LEI contributors 
(and reviewers), they need final sign off. 

LEI is a valued part of the discharge to land strategy for the council so this email is to advise GWRC that 
the LEI report was unauthorised with additions made without LEI approval. So please can you disregard 
anything contained in the report, and advise any others that received a copy.  



An approved application will be resubmitted soon including clarifications for the questions asked for this 
submission.  

The application and report have been withdrawn, so any information is not current and will be revised for 
the resubmitted application.  

Kind regards,  



FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

   

 

AGENDA ITEM 8.1 

 

CHAIRPERSON REPORT 
   

 

Purpose of Report 

To inform Featherston Community Board of the Chair’s actions since the last 
meeting and to recommend items for decision. 

Recommendations 

The chairperson recommends that the Community Board: 

1. Receive the Report 

2. Recommend that we adopt the updated Policy on Street flags and 
Banners. 

OR 

3. Recommend that we put the policy out to the Community for their 

feedback. 

4. Recommend that we agree in principle to the Dog Park proposal as 
presented to the Board at the Featherston Community Board meeting 

on 20 November 2018. 

1. Meetings and Events 

Date Past meetings or events 

30 January SWDC Annual Plan meeting 

31 January Took down banners with Mark and Ross 

7 February SWDC Annual Plan meeting 

9 & 10 February Vacant Lot workshops 

10 February Fab Feathy Creative’s meeting 

16 February Signs identification 

17 February Attended Brookside Featherston info session 

17 February Attended ‘Kiwi Teens on the Western Front’ 

18 February Signs identification (over 7 hrs work) 

20 February SWDC Council Meeting 

22 February Attended Lionesses opening of the ‘Lost Children’s’ pergola. 

24 February Attended FRRA AGM 

25 February Featherston Incident wreathe laying 

25 February FCB workshop 
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27 February SWDC Spatial Plan meeting 

27 February SWDC Annual Plan 

28 February The Localism Symposium by LGNZ 

1 March Walk about with Bryce Neems, Amenities Manager 

2. Lost Children 

The Lionesses have been working quietly in the background on the pergola 
for the Lost Children at our cemetery. Their project was more than just the 

pergola. They have been working on locating the graves, tidying up that 
area of the cemetery, documenting their work and have made a time 

capsule. 

I am aware of Mark Shepherd’s strong involvement in the project and would 
like to thank him for his work for our Community. 

Action: That the Featherston Community Board write to the Lionesses and 
thank them for their significant contribution to our Community. 

3. Street Flags 

As directed at the last Board meeting the Council’s Policy on Street Flags 

and Banners has been reviewed and adapted for Featherston.  

At the last Board meeting it was suggested that users of the brackets are 

charged. Historically users were charged only for the cost of putting up and 
taking down the brackets because of the cost to the Council. This has not 
yet being discussed by the Community Board because of the lack of 

attendance at the last Workshop. 

Recommend that we adopt the updated Policy on Street flags and Banners. 

OR 

Recommend that we put the policy out to the community for their feedback. 

A calendar has been found for recording bracket bookings and is with the 

Chair of the community Board. 

Appendix 1: Policy Street Banners and Flags 2017 

Appendix 2: Featherston Community Board Street Banners and Flags Policy 

4. Dog Park Proposal 

At the 20 November 2018 meeting Indigo Freya presented to the 
Community Board her group’s plans for upgrading the Featherston Dog Park 

(Off Leash Area). We were sent an email from Council Officers on 3 
December about the proposal, where we all were in favour of the upgrade. 

I recommend that we agree to the proposal outlined at the 20 November 

2018 Board meeting. 
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5. Student Representative 

Action Item 794: Propose that we park the introduction of a student 

representative for the next Community Board.  

6. Rename the Town Square 

Action item 489: Propose we park the renaming of the Town Square for the 
next Community Board to address. 

7. Annual Plan Working Party 

We talked about consultation topics and how to get out into the 
Communities to get to people we don’t normally get to hear from. 

8. Wairarapa Library Service 

At the 20 February Council meeting it was agreed to participate within a 

Wairarapa Library Service (WLS) Joint Committee of Carterton District 
Council and South Wairarapa District Council subject to adoption of an 
agreed Terms of Reference (TOR) that complies with Section 30A of the LGA 

2002.  

That elected member representatives Cr Pam Colenso and Robyn Ramsden 

be confirmed as appointees to the WLS Joint Committee. 

You can read the full report here: 

https://www.swdc.govt.nz/sites/default/files/DCAG20Feb19C10%20Wairara

pa%20Library%20Service%20Joint%20Committee.pdf  

9. Council meeting on 20 February 2019 

At every Council meeting Community Boards, represented by the Chair, 
have the opportunity to speak. This meeting I brought up the following 

topics:  
 

The Featherston Vacant Lot Project. The Motion paper to the Community 
Board is in draft and is expect to go to the FCB meeting on 12 March. 
Thanked the Community Board members, Councillors and Mayor for 

spending their time on this project. Reminder that this project team 
disbands after the completion of the project. 

 
Thank you for getting the Flying Fox at the Playground repaired, it has been 
a long awaited and eagerly anticipated fix. 

 
Once again the free pool has been an amazing success. I constantly receive 

feedback on how wonderful it is, and also many requests to extend opening 
hours where possible. 
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10. Workshops in 2019 

Middle Tuesday between Board meetings. These may not be the only 

workshops. 

Date Time  Location 

Tue 15 Jan 2019 6:30 pm Anzac Committee Room 

Tue 19 Feb 2019 6:30 pm Anzac Committee Room 

Tue 2 Apr 2019 6:30 pm Anzac Committee Room 

Tue 14 May 2019 6:30 pm Anzac Committee Room 

Tue 25 Jun 2019 6:30 pm Anzac Committee Room 

Tue 6 Aug 2019 6:30 pm Anzac Committee Room 

 

The Jan workshop did not occur due to lack of attendance responses. 

Without the majority of Board members attending workshops are 
ineffective. 

The Feb meeting had to be moved to Monday 25 Feb due to most of the 

Board members helping at the Swimming relay and my unavailability on 
Tuesday 26th. 

11. FCB Facebook Page 

The Featherston Community Board Facebook Page has 259 up 25 from 

234 in the previous report. The page is primarily used for pushing out 
notices of meetings to the public and advertising our meetings. 

Appendix 3: List of posts on the page between 16 January and 28 February 
2019 

 

12. Appendices 

Appendix 1: Policy Street Banners and Flags 2017 

Appendix 2: Featherston Community Board Street Banners and Flags Policy 

Appendix 3: List of posts on the page between 16 January and 28 February 

2019 

 

Written By: Robyn Ramsden, Chair Featherston Community Board 
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Appendix 1: Policy Street 
Banners and Flags 2017 
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STREET BANNERS AND FLAGS 
 

1. RATIONALE 

Council supports many events and organisations through the display of 

street banners and flags. To ensure a consistent approach for all 
organisations and groups, including Council, a flags policy is required to 

assist officers and Council determine priorities in display. 

2. PURPOSE 

1. To set out guidelines to Council’s elected members and Council employees 
who are required to determine use of poles and brackets and what may be 

displayed.  

2. To streamline the approach of taking bookings for street flags throughout 
the district. 

 

3. GUIDELINES 

1. To streamline the approach of taking bookings for street flags throughout 
the district, Council requires that anyone wanting to install street flags or 
banners make an application through the respective community board in 

writing. The application must include: 

a. The dates of installation and removal. 

b. Reason for installation, event details. 

c. Description or picture of the banner or flag. 

2. While the respective community board approves and takes bookings for 

street flags it is the applicant's responsibility to arrange installation and 
removal of their flags on the applied dates by a Council approved 

contractor.  

3. It is the responsibility of the applicant to maintain the standard of the 
flags during the installation period. 

4. It is the responsibility of the applicant to reinstate flags previously 
hanging. 

5. Due to the application being required to go to the appropriate community 
board for comment and allowing time for amendments in design (if 

required) and subsequent print times, applications must be received no 
later than forty (40) working days prior to the applied installation date. 

6. Applicants (or the approved contractor) are required to apply for a non-

excavation Corridor Access Request/Works Access Permit via the link on 
the SWDC website and supply a Traffic Management Plan at least fifteen 

working days prior to the installation date.  
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7. Any deviation from the approved banner/flags or event signage without 
previous agreement with the respective community board may result in 
the removal of the banner/flag or event signage. 

8. The applicant is responsible for all charges incurred by Council in the 
event of any emergency works necessary to make the street flags safe 

and for any removal and reinstatement costs incurred by Council should 
the applicant fail to remove the flags by the agreed date. 

9. In determination of appropriate usage the community board will consider 

the following: 

a. Previous use and historical context. 

b. The commercial or community nature of the event or occasion. 

c. Cost recovery or financial support to the event or occasion. 

d. The financial contributions made by or to the applicant present or 

historical. 

e. To help make the design more effective it is recommended that: 

 Graphics be simple and bold. 

 Text only be used where it forms part of the established image of the 

event or logo. 

 Text be large enough to be read from a distance and be kept to no 

more than a few words. 

 Dates and venues are best avoided, as they are difficult to read. 

 Montages, slogans and extended text should be avoided. 

 White backgrounds should be avoided as they soil easily and are 

difficult to see against the greyness of the winter weather, often 

inhibiting legibility. 

 Material deemed to be inappropriate or offensive to the community 

at large, or to any sector of the community, will not be permitted.  

10. The community board reserves the right to refuse design applications at 
its discretion. 

 

11. Any sign or banner must not contravene the Wairarapa Combined District 
Plan or other plans, bylaws or guidelines. 
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Appendix 2: Featherston 
Community Board Street 
Banners and Flags Policy 
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Featherston Community Board Street Banners and Flags Policy 

1. RATIONALE  

Council supports many events and organisations through the display of street banners and flags. To 

ensure a consistent approach for all organisations and groups, including Council, a flags policy is 

required to assist officers and Council determine priorities in display. 

2. PURPOSE  

1. To set out guidelines to Council’s elected members and Council employees who are required to 

determine use of poles and brackets and what may be displayed.  

2. To streamline the approach of taking bookings for street flags throughout the district.  

3. GUIDELINES  

1. To streamline the approach of taking bookings for street flags throughout the district, Council 

requires that anyone wanting to install street flags or banners make an application through the 

respective community board in writing.  

The application must include:  

a. The dates of installation and removal.  

b. Reason for installation, event details.  

c. Description or picture of the banner or flag.  

2. While the respective community board approves and takes bookings for street flags it is the 

applicant's responsibility to arrange installation and removal of their flags on the applied dates by 

the delegated Community Board member.  

3. It is the responsibility of the applicant to maintain the standard of the flags during the installation 

period.  

4. It is the responsibility of the applicant to reinstate flags previously hanging, unless brackets are 

scheduled to be empty. 

5. Due to the application being required to go to the appropriate community board for comment 

and allowing time for amendments in design (if required) and subsequent print times, applications 

must be received no later than forty (40) working days prior to the applied installation date.  

7. Any deviation from the approved banner/flags or event signage without previous agreement with 

the respective community board may result in the removal of the banner/flag or event signage.  

9. In determination of appropriate usage the community board will consider the following:  

a. Previous use and historical context.  

b. The commercial or community nature of the event or occasion.  
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c. Cost recovery or financial support to the event or occasion.  

d. The financial contributions made by or to the applicant present or historical.  

e. To help make the design more effective it is recommended that:   

Graphics be simple and bold. 

Text only be used where it forms part of the established image of the event or logo.   

Text be large enough to be read from a distance and be kept to no more than a few 

words. 

Dates and venues are best avoided, as they are difficult to read. 

Montages, slogans and extended text should be avoided. 

White backgrounds should be avoided as they soil easily and are difficult to see 

against the greyness of the winter weather, often inhibiting legibility.   

Material deemed to be inappropriate or offensive to the community at large, or to 

any sector of the community, will not be permitted.  

10. The community board reserves the right to refuse design applications at its discretion.  

11. Any sign or banner must not contravene the Wairarapa Combined District Plan or other plans, 

bylaws or guidelines. 

12. The Featherston Community Board take no responsibility for any damage to flags during 

installation, removal or while in place. 
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Appendix 3: List of posts on 
the page between 16 

January and 28 February 

2019 
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Appendix 1: List of posts on the page between 7 November 2018 and 16 January 2019. 
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FEATHERSTON COMMUNITY BOARD 

12 MARCH 2019 

  

 

AGENDA ITEM 9.1 

 

GOVERNANCE REVIEW, COUNCIL COMMITTEES 

AND WORKING PARTIES STRUCTURES  
  

Purpose of Report 

To inform the community boards and Māori Standing Committee of the new 

governance structure.  

Recommendations 

Officers recommend that the community board/Committee: 

1. Receive the Governance Review, Council Committees and Working 

Parties Structure Report. 

1. Background 

In April 2018 the Mayor instigated a Governance Review after the 

resignation of Councillor Harwood. The Review was completed by EQUIP 
with a report presented to Council in September 2019 (Appendix 4).  A 
workshop took place in October facilitated by Mike Reid LGNZ to discuss the 

recommendations in the report. A councillor only session followed the 
workshop discussion, all recommendations in the report were addressed. 

Council nominated a sub group consisting of the Mayor, Cr Colenso and Cr 
Wright to recommend to council a new Council structure.  

2. Discussion 

2.1 Agendas for Committees 

The Asset and Services Committee, Finance, Audit and Risk Committee and 
the Planning and Regulatory Committee will consider the Group Managers 
reports in their agendas. These will be reported to Council through the 

committee minutes. 

2.2 Public Participation at Committee Meetings 

Public participation will be available at the beginning of each committee 
meeting. Public Participation is welcomed and will be directed to the most 

appropriate committee or council meeting by the Council or Committee 
Secretary. 
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3. Proposed Committee Structure  

The sub group used the information provided by Mike Reid, the discussion 

at the workshop and research into other council structures to ascertain the 
best structure for SWDC. The group determined that a new structure would 

ensure there was more transparency in Council decision making. The group 
recommends the following structure to be adopted: 

3.1 Assets and Services Committee 

 Membership:  Mayor, 6 councillors, (1 ward rep and rest skill based), 

3 Community Board Chairs, MSC Chair. 

 Chair:  Appointed by Mayor. 

 Meetings:   6 weekly. 

 

3.2 Water Race Sub-committee (of the Assets and Services 
Committee)  

 Membership:  2 councillors, 3 reps from Moroa Water Race area, 1 
must be a Greytown Urban rep, 2 reps from Longwood Race Area 

 Chair elected for the triennium. 

 At least 3 times per year. 

 

3.3 Planning and Regulatory Committee 

 Membership:  Mayor, 6 councillors, (1 representative from each ward 

and rest skill or interest based), 3 Community Board Chairs, MSC 
Chair. 

 Chair appointed by Mayor. 

 Meetings 6 weekly. 

 

3.4 Spatial Plan Sub-committee 

 Formed when necessary, membership to be determined. 

 

3.5 Finance, Audit and Risk Committee 

 Membership:  Mayor, Deputy Mayor (Chair), 3 councillors. 

 Meetings at least quarterly. 

 

3.6 Chief Executive Review Committee 

 Membership: Mayor (Chair), Deputy Mayor, 2 councillors appointed 

by the Mayor, an HR management specialist may be engaged to 
provide advice to the Committee but is not a member of the 

Committee. 

 All councillors participate in a pre-review workshop to discuss 
performance matters. 

 Meetings at least 6 monthly.  

 

3.7 Maori Standing Committee 

 Membership:  3 councillors. 

 TOR are being reviewed. 
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3.8 LTP/AP Working Party 

 Membership:  all councillors, 3 Community Board Chairs, MSC Chair. 

 Chair:  Mayor 

 Meetings as required in lead up to LTP or Annual Plan. 

 

3.9 Community Safety and Resilience Working Party 

 Membership:  three councillors, one representative from each 

community board, other representatives as per the terms of 

reference. 

 Chair:  to be a councillor 

 Meetings to be held quarterly 

 

3.10 Draft Terms of Reference (TOR) 

Draft terms of reference for the new committees were provided to Council, 

the committees are tasked with completing the TOR. 

4. Constitution of Committees and Appointments 

4.1 Internal Working Groups 

The following committees and working groups were established, and the 

following appointments have been made. 

Internal Committees/Working Groups Appointments including chair 

appointments (where 
applicable) 

Martinborough Community Board Cr Colenso, Cr Maynard 

Featherston Community Board Cr Vickery, Cr Olds 

Greytown Community Board Cr Wright, Cr Gray (pending) 

Maori Standing Committee Cr Jephson, Cr Maynard, Cr Vickery 

Assets and Services Committee Cr Jephson (Chair), Cr Carter, Cr 
Colenso, Cr Olds, Cr Wright, Cr Gray 
(pending) 

District Licensing Committee Mrs Julie Riddell (Chair), Cr Craig 
(Deputy Chair) 

Chief Executive Officer’s Review Committee Until new CEO appointed: 

Mayor (Chair), Cr Craig, Cr Jephson, 

Cr Olds 

Finance, Audit and Risk Committee Cr Jephson (Chair), Cr Colenso, Cr 
Vickery, Cr Wright 

Planning and Regulatory Committee Cr Olds (Chair), Cr Carter, Cr 

Jephson, Cr Maynard, Cr Vickery, Cr 
Wright 

Spatial Plan Sub-committee  

South Wairarapa AP/LTP Working Party Mayor (Chair), all councillors 

Community Safety and Resilience Working Party Cr Colenso (Chair), Cr Carter, Cr 
Maynard 

Civic Awards Working Party Cr Craig(Chair), Mayor, Cr Carter, 
Cr Colenso 
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Internal Committees/Working Groups Appointments including chair 
appointments (where 

applicable) 

Sport NZ Rural Travel Fund Assessment Group Cr Jephson (Chair), Cr Carter, Cr 
Maynard 

Hearings Committee Mayor (Chair), Cr Jephson, Cr Olds 

Creative Communities Assessment Group Cr Carter 

Water Race Sub-committee Cr Olds (Chair), Cr Wright) 

Community Board Working Party Mayor, Cr Colenso, Cr Wright, Cr 

Vickery 

Tenders Working Party (Mayor to confirm)  

Community Housing Working Party (Mayor to confirm)  

Council Logo and Branding Working Party (Mayor to 

confirm) 

 

Accommodation Working Party (Mayor to confirm)  

 

4.2 Joint Working Groups/Committees  

Appointments to joint working groups/committees are as follows: 

Joint Committees Appointment 

Wairarapa Library Service Committee (joint) Cr Colenso, Member Robyn 
Ramsden 

Wairarapa Combined District Plan Working Group (joint) Mayor, Cr Jephson, Cr Olds 

Wairarapa Policies Working Group (joint) Cr Vickery, Cr Gray (pending) 

Wairarapa Economic Development Strategy Governance 
Group (joint) 

Mayor 

Wellington Region Waste Management and Minimisation 
Plan Committee (joint) 

Cr Colenso 

Wellington Region Waste Forum Cr Colenso 

 

5. Appointment of Council Representatives to 
Outside Bodies 

The following external appointments have been made.   

External Appointments or Joint Committees Appointment 

(GWRC) Wairarapa Committee Cr Jephson, Cr Wright 

(GWRC) Waiohine Floodplain Management Steering Group Cr Wright, Cr Gray (pending) 

(GWRC) Awhea Opouawe Scheme Committee Cr Jephson 

(GWRC) Lower Valley Development Scheme Advisory 

Committee 

Cr Olds 

(GWRC) Whaitua Committee Cr Olds 

(GWRC) Wellington Region Climate Change Working Group Cr Jephson, Cr Carter (proxy) 

GWRC Cycle Trails Cr Olds 

Destination Wairarapa Inc Paul Broughton 

Wairarapa Road Safety Council Cr Olds 

Cobblestones Museum Trust Cr Wright 

Wairarapa Safer Community Trust Board Cr Colenso 
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External Appointments or Joint Committees Appointment 

Healthy Homes On hold 

Palliser to Pukaha P2P Clive Paton 

Wairarapa Moana Statuatory Board (not yet formed)  

Wairarapa Moana Governance Group Cr Olds 

Regional Transport Committee (NZTA) Mayor (statutory appointment), 
Cr Jephson (proxy) 

Remutaka Hill Road Committee Mayor 

Arbor House Trust Board Dr Rob Tuckett 

6. Governance Statement 

Councillors reviewed the Governance Statement and updated it to reflect 
the current governance structure of SWDC.  The Governance Statement is 

attached in Appendix 5 and will be made available on Council’s website. 

7. Affirmation 

One of the recommendations of the Governance Review was for Council to 
consider and adopt the Values, Behaviours and Character and create a 

booklet to reflect these. During the workshop Council determined that a 
SWDC Affirmation read at the beginning of each Council and committee 

meeting would encapsulate the booklet. The Affirmation will be printed at 
the beginning of each agenda. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SWDC Affirmation 

We pledge that we will faithfully and impartially use our skill, wisdom 

and judgement throughout discussions and deliberations ahead of us 

today in order to make responsible and appropriate decisions for the 

benefit of the South Wairarapa district at large. 

We commit individually and as a Council to the principals of integrity 

and respect, and to upholding the vision and values we have adopted in 

our Long Term Plan strategic document in order to energise, unify and 

enrich our district. 
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8. Appendices 

Appendix 1 –Committee Calendar 

Appendix 2 –Governance Review Report 

Appendix 3 –Governance Statement 

 

 

Prepared by:  Her Worship the Mayor, Viv Napier  

  

116



Appendix 1 – Committee 

Calendar 
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2019 JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER 2019
MON 1 1 MON

TUE 1  New Years Day 2 2 1 TUE

WED 2  Public Holiday 3  COUNCIL 1 Assets/Planning 3 2 WED

THU 3 4 2 4 1 3 THU

FRI 4 1 1 5 3 5 2 4 1 FRI

SAT 5 2 2 6 4 1 6 3 5 2 SAT

SUN 6 3 3 7 5 2 7 4 1 6 3 1 SUN

MON 7 4 4 8 6  MSC 3 Queens Birthday 8 LG Conference 5 2 7 4 2 MON

TUE 8 5 5 9 7 4  FCB 9 LG Conference 6 3 8 5 3 TUE

WED 9 6  Waitangi Day 6  APWP/WLS/CSRWP 10  Zone 4 8 APWP 5  GCB/FAR/CSRWP 10 7  COUNCIL/Zone 4 4 Assets/Planning/CSRWP 9 6  Zone 4 4 WED

THU 10 7  APWP 7 Rural & Prov 11 CB Conference 9 6  MCB/Rural & Prov 11 8 5 10 7 5 THU

FRI 11 8 8 Rural & Prov 12 CB Conference 10 7 Rural & Prov 12 9 6 11 8 6 FRI

SAT 12 9 9 13 CB Conference 11 8 13 10 7 12  POLLING DAY 9 7 SAT

SUN 13 10 10 14 12 9 14 11 8 13 10 8 SUN

MON 14 11  MSC 11 15 13 10 15 12 9  MSC 14 11 9 MON

TUE 15 12 12  FCB 16 14 11 16  FCB 13 10 15 12 10 TUE

WED 16 13  Rating Review 13  GCB 17  MCB 15 COUNCIL 12 APWP(crs)/CC SW 17  GCB 14 11 CC MDC 16 13 CC GWRC 11 WED

THU 17 14 14  MCB 18 16 13 18  MCB 15 12 17 14 12 THU

FRI 18 15 15 19  Good Friday 17 14 19 16 13 18 15 13 FRI

SAT 19 16 16 20 18 15 20 17 14 19 16 14 SAT

SUN 20 17 17 21 19 16 21 18 15 20 17 15 SUN

MON 21  Wgtn Anniversary 18 18 22  Easter Monday 20 17  MSC 22 19 16 21 18 16 MON

TUE 22 19 19 23  FCB 21 18 23 20 17 22 19 17 TUE

WED 23 20  COUNCIL/APWP 20 APWP/Assets/Planning 24  GCB 22 19 Assets/Planning 24 Assets/Planning 21 18  COUNCIL 23 20 18 FAR WED

THU 24 21 21 25  Anzac Day 23 20 25 22 19 24 21 Rural & Prov 19 THU

FRI 25 22 22 26 24 21 26 23 20 25 22 Rural & Prov 20 FRI

SAT 26 23 23 27 25 22 27 24 21 26 23 21 SAT

SUN 27 24 24 28 26 23 28 25 22 27 24 22 SUN

MON 28 25 25  MSC 29 27 24 29  MSC 26 23 28  Labour Day 25 23 MON

TUE 29   FCB 26 26 30 28 25 30 27  FCB 24 29 26 24 TUE

WED 30  GCB/Rating Review 27 27  APWP/FAR  29 AP Hearing 26  COUNCIL 31 28  GCB/FAR 25 30 27 25  Christmas Day WED

THU 31  MCB 28 28 CC CDC 30 AP Hearing 27 29  MCB 26 31 28 26  Boxing Day THU

FRI  29 31 AP Hearing 28 30 27 29 27 FRI

SAT  30 29 31 28 30 28 SAT

SUN  31 30 29  29 SUN

MON  30 30 MON

TUE  31 TUE

APWP Annual Plan Working Party Assets Assets and Services Committee

CC Combined Council (host Council) Planning Planning and Regulatory Committee

COUNCIL District Council meeting MCB Martinborough Community Board

FAR Finance, Audit and Risk Committee FCB Featherston Community Board

CSRWP Community Safety and Resilience Working Party GCB Greytown Community Board

CEO CEO Review Committee (to be added) MSC Māori Standing Committee

Sub-Committees To be added

Note:  Only Council, community board, committee (including hearings) and sub-committee meetings are open to the public.
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Appendix 2 – Governance 

Review Report 
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Key Findings  

While South Wairarapa District Council (SWDC) continues to make 

improvements, there are opportunities for further efficiency in working 

party structures, effectiveness in time management, and respectful internal 

and external facing communications that can be further improved to keep 

building a positive culture of governance and management.   

 

1. Governance Structures and Processes 

There is an opportunity to ensure SWDC is optimising Councillor and staff time to provide the best 

outcomes for South Wairarapa decision-making, for desired community outcomes, accountability and 

transparency.  

Governance Structure Recommendations 

• We recommend the governance structures, processes, terms of reference and reporting mechanisms 

be reviewed over the next few months, to more closely align with the Strategic Pillars (over). 

 
2. Shaping Council Culture  

The Council, elected members, and staff have all spent time and effort in this term understanding their 

values and establishing a strategic framework on Council direction and priorities. Our review provided an 

opportunity to learn and discuss how this works, and how different parties work together.  

Improvements will allow for more efficiency, improve 

relationships and proceed in an inclusive manner that 

aligns with values and decisions with the vision. 

 
 

Culture Recommendations:  
 

• That Council consider and adopt the Values, Behaviours and Character activity (over) and booklet 
(attached in Appendix);  

• All communication is couched in a respectful manner between elected members and staff in all 
forums;  

• To recognise the role of a Councillor involves much reading and Councillors are encouraged to 
clarify information and prepare before formal meetings, where practicable;  

• To expect constructive challenge and questions of staff reports in Council meetings;   

• Facebook posts and social media are not the places for negative remarks about Council staff or 
other elected members;  

• The Mayor and Councillors have a leadership role in setting organisational culture - their manner 
and behaviour is an essential influence on the tone of the organisation; and  

• To recognise with each other, both Councillors and staff are both wanting to serve the South 
Wairarapa community well, and this statement becomes the foundation stone to conversations 
and communication. 

  

A fit for purpose Council is 
right-sized, with the right 
workload, messages and 
culture to deliver the 
community’s expectations.   

There are opportunities for strengthening 
the governance structure and culture of the 
organisation. 
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3. Strategic Leadership - the year ahead and opportunities now 

The Council have just adopted a Long Term Plan. There will be a clear expectation by Council, staff and the 

community, therefore, to implement Year 1 of the Plan and make progress towards the desired community 

outcomes. As part of this Plan, the Council has set out its direction, Values and Vision, and how it expects 

to work according to its ‘Four Pillars’. This Strategy has been updated with Values, Behaviours and 

Character (below) to deliver community outcomes.   

 
 
Strategic Leadership Recommendations:  

• That Council prioritise activities to deliver against the Plan, but that  

• Council de-risk community division, starting with an ‘all of council’ approach to Featherston; and  

• Council Values (above) be communicated and modelled to rebuild a community partnership.    
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We recommend the Councillors, staff and Community Board meet soon to provide an integrated approach 

for resetting a Featherston ‘community engagement and work programme’ that works in a complementary 

way with development across the wider District. This recommendation comes from views and concerns 

expressed in interviews with Councillors and staff.  

Part of the LTP that will assist with Council at this time – and according to this review and interviews are: 

• Improving the website, with up-to-date documents (including governance documents) and 
providing a modern, friendly customer interface; 

• Employment of a staff member dedicated to Council communications; and   

• Developing a spatial plan for the District - to include all townships and countryside.  
 

Our Approach 

Pamela Peters and Steven Finlay from EquiP were asked to review the SWDC governance framework and 

processes, to identify whether or not there are areas that may be improved, to enable the Council to 

provide good governance on behalf of residents. We approached this study with two complementary 

objectives:  

1. Creating an environment that enables elected members to understand and deliver on their role in 

the decision-making and accountability processes required of their Council; and  

2.  Building an inclusive and focused governance body, working positively with staff and the local 

community. 

We undertook desktop research, interviews, document reviews and then a Council workshop. The Council 

workshop included time with elected members alone and time with both Councillors and senior staff. 
 

The subject areas covered were: 
Governance Structures and Processes; 
Accountability and transparency; 
Conduct and behaviour (including Code of Conduct); 
Clarity of roles; 
Building a team/Group dynamic; 
Understanding current issues or concerns; and  
Focusing on the strategic picture of Council plans and direction.   
 

Limitations 

This Review does not include a study of structure, processes, Terms of Reference and operation of 

Community Boards. This topic may be valuable and important. The Community Boards are said to have 

more prominence in this term. The Review does not take into account the Representation Review currently 

underway and this may bring changes to Council table.  

The Review does not measure in detail your delegations, Terms of Reference of each Committee and 

Working Party. There are several Working Parties and Committees. Some of the Terms of Reference were 

out of date or incorrect. 

It does not include your Governance Statement – this document is currently been updated. Your Working 

Party agendas are not on the website, so we were unable to compare with full Council agenda items – 

within the time and scope of this project. 
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1. Governance Structures and Processes 

There is an opportunity to ensure SWDC is optimising Councillor and staff time to provide the best 

outcomes for South Wairarapa decision-making, for desired community outcomes, accountability and 

transparency.  

From our desktop and initial study, it seems to be some structures and reporting systems need reviewing 

by Councillors over the next few months.  

We recognise reporting regularly to full Council is an efficient process – for a small Council compared to the 

additional formal standing committees in big centres.  

The Council becomes the clear decision- making forum for the broad range of local government functions 

and SWDC community issues. The Maori Standing Committee, Hearings Committee and Liquor Licensing 

Committee and Community Boards have specialised or localised decision-making roles. 

Also, South Wairarapa expects elected members to report to Council – on what Council work they are 

involved with or subject matters they want to raise from this work. These written reports are unusual but 

considered valuable by all Councillors, and they saw this as 'part of their accountability'. 

 
Working Parties, Workshops and Briefings 

We note a large number of Working Parties and working groups in the SWDC documents, and it is unclear 

how these exactly work? We do not have the scope to review each Working Party, and the Terms of 

Reference were not updated at the time of the study. The agenda papers are not available on the website. 

From the documents we were sent, it was not easy to understand the flow of information or reports to 

these working groups or parties. 

We understand SWDC has a very similar governance structure as previously.  

Local government work and decision-making require broad subject knowledge for both senior managers 

and Councillors. As part of their role a group of Councillors may be asked to work closely and informally on 

a project together with a community group.  

Councils then have a variety of mechanisms – firstly and importantly to conduct the formal processes of 

decision-making, records and agendas, and secondly to provide for an appropriate and timely exchange of 

information. 

 
 
 
 

Governance Structure Recommendations 

• We recommend the governance structures, processes, Terms of Reference and reporting 

mechanisms be reviewed over the next few months, to more closely align with the Strategic Pillars. 
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Workshops and Briefings  

Many councils use workshops and briefings where Councillors may discuss specific or complex issues in 

depth before items come to Council. For example, Health and Safety Act implications or new requirements 

for NZ Drinking Water standards.  

Such in-depth topics need to be discussed and understood with time allowed for understanding by all 

parties including asking and responding to questions. Work structures therefore need to allow mechanisms 

for briefings and working on subject matter together.  

Similarly, councils need their doors to be open to business initiatives and proposed employment 

development in their districts, with processes that are respected and fair to all.   

 
Working Parties  

The Working Parties at SWDC are seemingly set up into functional local government areas: Infrastructure 

and Planning; Audit and Risk; Community Safety; Risk and Resilience; and then some with specialised roles, 

for example, the CE Review Working Party and Long- Term/Annual Plan Working Party.  

We understand this structure is the same as the last term of Council. These working parties were not 

reviewed immediately after the 2016 local government elections. We were advised a significant number 

of new Councillors had just been elected, which made discussions and decisions such as these, more 

difficult in the first weeks of term. The possibility of SWDC Council amalgamation was also prevalent at that 

time. 

We received copies of some agendas and papers prepared but these are not on the website, and Working 

Parties are not open to the public. It is not clear if minutes are taken. It seems governance support is 

available. From the documents available from staff, it appeared an agenda is like a cover page with subject 

areas. We have attached two documents to this report to illustrate this point. 

There needs to be confidence in privacy, for example, if sensitive commercial information on a property 

was to be discussed, that it is treated carefully, not only for those immediately involved in the property but 

also that the governance processes provide for this protection.  This protection ensures that there are no 

questions of any conflict of interest for staff or Councillors in any discussions. This type of assurance is 

usually enshrined within the formal meeting procedures and minutes. 

 
The Workload for Councillors and Staff  

We then raise the issue of workload in general and getting the most efficient mechanisms to provide for 

well- informed, timely and transparent decision-making. The heavy workload on Councillors around the 

country is mostly because the functions of local government are broad, but we consider the structure of 

SWDC reporting processes and meetings in South Wairarapa may cause further workload to Councillors 

and staff.  

We are aware several Councillors hold full-time positions elsewhere and juggle this with Councillor duties 

and family life. The Council/ Working Party/ Working Group structure may duplicate agenda preparation 

and time required at meetings for Councillors. Councillors are also appointed on national, regional and local 

community-based organisations.  
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Therefore, while these Working Parties maybe simply helpful briefings, with no legal decision-making 

ability - there is some risk without seeing the agendas that they may not provide adequate protection or 

that they may replicate Council meetings in some form, and that subsequent debate in Council meetings 

may not be the first debate by Councillors on an item, making unnecessary extra work. To clarify this, we 

recommend SWDC undertake a review to ensure Councillor time is most effectively and efficiently used.  

 
Community Boards 

The role of Community Boards is said to be strong in this Term, and while the Council is more inclusive of 

their contribution, it would also seem helpful to discuss and develop their Terms of Reference and way of 

operating.  

We have had some feedback that while more involvement is encouraged, one or two Community Board 

members have access to staff members and are involved in operational matters for their respective areas. 

This practice needs to be discussed between Council and Boards, on what is appropriate and efficient for 

all parties.  

We illustrate the current Committee structure and Councillor Appointments in the diagram (below). What 

is apparent from this diagram was the complex and potentially onerous structure and work of staff 

and elected members. 
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Appointments to Outside Organisations 
 

While our commentary above has been on Councils’ governance structures, what the Figure above 

illustrates is the plethora of Councillor Appointments to outside organisations: either locally; regionally; or 

nationally. When discussions sought efficiencies in our workshop, Councillors were keen to point out that 

these appointments are how they link with their community, and they valued them.  

We respect and understand this. We know the Figure should include more of these appointments. It 

occurred to us with the observations above that the timing is right for an internal reflection and review of 

best structures for your Council. 

The new Long-Term Plan and Vision have just been adopted at the end of June and it is worth considering 

the Committee Structures that will give the best chance to achieve the outcomes that SWDC desire and 

the structures that are most effective and efficient for the organisation and elected members.   

EquiP has assisted Wairoa Council to adopt a fit for purpose Council Structure and key learnings and insights 

are available.  

 
Accountability and Transparency 

There have been no issues raised in this Review - or by Councillors - on accountability and transparency 

other than is already mentioned above about Councils’ Working Parties and working groups.  

It is the view of both Councillors and senior staff that Council meetings, agendas and reports are well- 

written, and the sessions are run according to a high professional standard, by people well versed in local 

government requirements. We have also been advised, that Audit NZ have been complimentary about the 

high standards of SWDC reports and financial reporting. 

 

Agendas, Reports, and Stella Document Storage 

There was confidence across Council with the quality and timing of Council agenda reports and the 

governance support staff. 

Many of the Council agendas contain progress against the Annual Plan performance measures, and this is 

helpful to Councillors as they monitor how well Council is doing on key indicators. These performance 

measures can assist to check work is aligned with Vision, Values and Priorities.  

Councillors indicated they greatly valued staff and the work they did.  

Experienced Councillors reported the advice and agendas had significantly improved over recent years. 

There are times Councillors would like to hear more about successes or positive developments at Council 

or in the community in Council agendas. Others commented they would like to see recommendations with 

one or two options presented more frequently. Councillors indicated they expect to debate and question 

freely in the Council Chamber and this generally happens well. From the desktop review – the agendas 

prepared seem clear and informative. 

SWDC use a document repository system called Stella – this has improved efficiency in the Council and 

from our observations this is an advanced use compared to similar sized Councils.   
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2. Council - Building a Positive Council Culture  
 

 
Councils that achieve good governance: 
 

1. Focus on the purpose of the local authority, outcomes for the community and implementing a 
vision for their area; 

2. Support members and officers working together to achieve a common objective with clearly 
defined functions and roles; 

3. Promote their values and demonstrate the importance of good governance through high 
standards of conduct and behaviour; 

4. Take informed and transparent decisions which are subject to effective scrutiny and 
understanding of risk; 

5. Develop the capacity and capability of members and officers to be effective; and 
6. Engage with local people and other stakeholders to ensure robust public accountability. 

The above principles provide a basis for assessing the degree to which a council’s governing arrangements 

encourage an inclusive culture, not only between elected members but also between elected members 

and staff. 

Elected members need a professional framework within which to exercise their governance roles, whether 

asking questions, monitoring performance or making decisions. As the good governance principles 

highlight, this means being able to collectively demonstrate leadership, act transparently, have clarity of 

their roles and those of management, and operate as a team committed to fulfilling the council’s vision. As 

part of this, elected members and staff must act courteously and constructively with their fellow elected 

members and management. 

 

  

Culture Recommendations:  
 

• That Council consider and adopt the Values, Behaviours and Character activity (over) and 
booklet (attached in Appendix);  

• All communication is couched in a respectful manner between elected members and staff in all 
forums;  

• To recognise the role of a Councillor involves much reading and Councillors are encouraged to 
clarify information and prepare before formal meetings, where practicable;  

• To expect constructive challenge and questions of staff reports in Council meetings;   

• Facebook posts and social media are not the places for negative remarks about Council staff or 
other elected members;  

• The Mayor and Councillors have a leadership role in setting organisational culture - their 
manner and behaviour is an essential influence on the tone of the organisation; and  

• To recognise with each other, both Councillors and staff are both wanting to serve the South 
Wairarapa community well, and this statement becomes the foundation stone to 
conversations and communication. 
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Clarity of Roles  
 

Governance Role 

The following list was presented to the workshop for discussion: 

 

Defining your purpose and vision; 
Decision-making to best of ability; 
Advocacy on behalf of the district to a wider context; 
Representation for citizens and ratepayers; 
Listening and reading; 
Leading by example with values agreed; 
Empathy with others around you; 
Collective Responsibility; 
Ensuring management can do their job; and 
Voicing opinion and advice.  

 
Staff Role 

The following list was presented to the workshop for discussion: 

 

Advisory role in agenda, reports and communications;  
Implementation of policies, strategies and delivery of work; 
Providing professional and technical skills; 
Legal and Regulatory Role-enforcing; 
Provision of services; 
Financial stewardship; 
Customer friendly interface; 
Provide information; and  

Planning and Asset Management.  
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Strengthening the Team 
 

Code of Conduct 

The Code of Conduct was discussed with all those elected members interviewed. There was no call for a 

re-write or questioning its intent or status. The consensus was the spirit of the code was important. It has 

been used as a general guideline - not to limit discussion or shape Councils working environment.   

If Councillors saw it transgressed, however, some Councillors wanted the assurance Standing Orders would 

be used accordingly, and that the Mayor addresses the issue with any Councillors involved. 
 

Standing Orders 

The issue of using Standing Orders (SO) a little more was discussed with several experienced Councillors. 

SO was generally seen as helpful, when meetings get very long or when some people tend to dominate. 

SWDC has not used SO liberally in the past - but with this Council’s aim to be inclusive and efficient, we 

support the Chair use SO at their discretion.   

 

 ‘One-team’ Approach  

It is not common in local government’s political context for Councillors to be committed to a One-Team 

approach in the usual staff or Executive Team manner. Councillors are elected with a range of opinions on 

issues, philosophy and approach. Councillors are expected to have diverse views and skills – but also the 

ability to work together for the District.  

When individuals in SWDC, both Councillors and staff, express they want work like ‘one-team' - as several 

articulated - we have taken that to mean committed to working on the purpose of SWDC - for the benefit 

of the community, ratepayers and citizens, for their agreed Vision (LTP) and with a Values-set and 

Behaviours of mutual respect. This perspective ‘of all working for the benefit of the District’ became 

apparent in interviews with the staff, which they articulated in the workshop on the 4th of July. It is also 

reinforced by the Council Strategic Direction – according to the Four Pillars, and the Values work done early 

in this Term. 

 

‘Getting the Little Things Done’  

Assurances complaints and operational matters are actions or resolved. Councillors informed of progress 

regularly. 

We recommend the Chief Executive and Senior Managers address this. There seems to be frustration from 

Councillors when they do not know if actions and requests for work are done or responded to promptly. 

We are conscious some Community Board members are also making similar enquires. 

From a staff perspective, Councillors and some Community Board members are quite involved with 

operational matters, even to the point of specific instructions in some instances. This practice needs to be 

addressed by both Councillors and the CE.  Timely responsiveness is embedded in the 4 Pillars. Council can 

seek assurances that their Strategy is being delivered by measurable KPIs. The following questions can help.   

What procedures do you have to raise operational matters if they come to the attention of elected 

members? 
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What level of contact do you expect or allow – Councillors to make contact with staff? 

How can Councillors / Board Members be assured work is done / or issue addressed? 

Some Councillors have access to staff members for questions or discussions others do not? 

 

Use of Facebook and Other Social Media. 

Facebook Pages and social media are often used to good effect for public communication. For example, 

Council Facebook pages, Community initiatives, Emergency Management and so on.  However, there have 

also been negative comments on personal or group Facebook posts about the work or personnel of Council, 

that were brought to our attention.  These posts have a damaging effect on staff and fellow Councillors’ 

morale and increase work stress. This practice is unfortunate when posted by members of the public, but 

if posted by elected members or staff then for all the reasons mentioned above,  it undermines working 

constructively together and providing a mutually respectful environment.   

For the Mayor and Councillors, it is also important in law. When elected members take the Oath of Office 

under the Local Government Act – they take the role as a Councillor as part of collective South Wairarapa 

District Council. As such, it means ensuring the Council is a ‘Good Employer' – expecting the policies, 

procedures and organisation provides staff with fair and proper treatment. There is a Legal risk to Council 

if Councillors undermine staff publicly or through media outlets. 

 

Recognise Councillors Want to be Active and to Build a Profile 

The public expect the Mayor and Councillors to be working in the community and therefore to maintain a 

profile allowing them to be recognised for either doing things or for their views on important local subjects. 

Councillors will do this in different ways, and those ways are changing with technology.  

Councillors are required to read extensively for their roles and do the preparation required for their 

decision-making role at meetings. There were no concerns expressed in SWDC that this is not happening – 

Councillors generally considered all Councillors worked hard. There had been a recent example of a single 

Councillor who has been promoted to a very senior role at work and may no longer have the time expected 

to contribute fully. 
 

Communications Staff 

This resource within Council is seen as essential by all. It is understood at the time of writing that an 

appointment was imminent. Councillors and staff are very keen to enhance their communication efforts 

and strategies, improve their customer interface and the publications and documents of all kinds.   
 

Informal Communications 

Most of the elected members spoke highly of their relationship with staff – and the value they placed on 

their advice, efforts and skills. Councillors and staff should expect and welcome constructive and lively 

debate in the Chamber. There will need to be appropriate questions that respectfully challenge staff 

reports and outcomes - to test thinking and recommendations - along with the ability to move motions and 

amendments as part of their debate and decision-making.  
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Senior Staff interviewed generally had a warm regard for the hard work, effort and skills of the elected 

members. They spoke supportively of the Chief Executive of his work ethic, leadership and professional 

manner with other staff members. It is evident in a small rural Council – with slightly tight working 

conditions – informal communications and close work relationships are possible. Relaxed and informal 

conversations may be normal. 

What Councillors and staff wanted to protect was this open and informal culture whenever possible and 

the mutual respect between each other in conversations, emails and more formal Council debate. 

Staff would like the chance to meet with Councillors informally – at least occasionally and be introduced to 

Councillors at meetings, with potentially new staff to be part of their induction process. Similarly, 

Councillors wanted the chance to tour the offices and understand what different staff did in their roles. 

 

3. Strategic Leadership - The Year Ahead 

The timing of this review – so closely associated with the adoption of the SWDC Long Term Plan was 

relevant. Several of the issues addressed above are also in-track or planned for the year ahead. Within 

interviews Councillors and staff were keen to illustrate issues of their intent, current circumstances in 

SWDC and opportunities ahead. However, Councillors also spoke of their frustrations at what had recently 

occurred in Featherston and the wish to support each other and staff to improve and resolve issues. It is 

suggested that Council initiate an integrated approach for improved engagement and clarity of the work 

programme ahead. 

SWDC agreed on a long-term vision in their LTP in June 2018 and the focus and path towards its 

achievement and monitoring progress in a collective way, should help build inclusiveness, buy-in and meet 

the expectations of elected members and staff.  
 

Importantly we note the following from these discussions: 
 

• New Councillor July 2018 - August 2018 will be elected through a by-election. It is an opportunity 
for inclusive and thorough induction process., including staff introductions. 

• LTP Commitments- roll out the Year 1 works programme 

• Spatial Plan- Establish a plan for whole district and townships that combines RMA, infrastructure 
issues and strengthening communities 

• LGNZ Excellence Programme- do the preparatory work in 2018-19 

• Communications person to be employed. 

• Provision to improve the Council website. 

It would be helpful to use the LTP vision documents to clearly understand how Council and all Councillors 

can follow and monitor progress towards the achievement of their goals and objectives. Some also asked 

for communications systems to hear from residents – on their approach and success, in managed 

independent surveys with a valid sample size and analytics. 

Strategic Leadership Recommendations:  

• That Council prioritise activities to deliver against the Plan, but that  

• Council de-risk community division, starting with an ‘all of council’ approach to Featherston; 
and  

• Council values be communicated and modelled to rebuild a community partnership.    
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4. Next Steps  

We recommend the next immediate step is reviewing and completing the Values Booklet and activity 

(below), ahead of the Featherston engagement, where these Values can be enacted.    

From this Review it is clear SWDC continues to make strong progress. Taken together these 

recommendations support further progress in Working Party structures, effectiveness in time 

management, and respectful internal and external facing communications that will keep building a positive 

culture of governance and management, for the greater good of the people of South Wairarapa.  They 

deserve nothing less.   

Values Document (embedded, click to open, also provided as separate attachment).  

 

South Wairarapa District Council 

   Our Vision, Mission, Values, Behaviours & Outcomes 

 

 

Our Internal Values 

Rigorous, Listening, Learning & Respecting, Teamwork, Community Focussed   

Valuing Mana, Uara  of People and Land, Manaakitanga / Caring  Society, 

Freedom &  Liberty 
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Enhancing Council and Community Mana                                                     

Modelling Respect                                                                                                 

Courageously Striving to Be the Best Council                                              

Learning from Mistakes  

 

The 

Way We 

Work 

Enhancing 
Mana

Striving to 
Be The 

Best  

Proactive 
Learning 

Modelling 
Respect
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The Way We Work – Our Behaviours and Character 

Modelling Respect  

 

 

 

 

Courageously Striving to Be the Best Council  

 

 

 

 

Enhancing Council and Community Mana 

 

 

 

 

Learning from Mistakes  
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 1  WHAT IS A LOCAL GOVERNANCE STATEMENT?  

What is the purpose of a Local Governance Statement?  

A local governance statement is a collection of information about the processes 

through which the Council engages with its community, how the Council makes 

decisions, and how citizens can influence those processes.   

What information does the Statement contain?  

To meet the purpose, this Local Governance Statement includes the following broad 

categories of information or identifies for citizens where this information can be 

found: governance structures and processes, functions, responsibilities, and 

activities of the South Wairarapa District Council (SWDC), electoral arrangements, 

the way elected members make decisions and relate to each other and to the 

management of the SWDC, key policies of the SWDC, including a significance and 

engagement policy.  

The legal requirement for Council to have a Local Governance Statement  

Section 40(1) of the Local Government Act 2002 (LGA 2002) states:  

  

“(1) A local authority must prepare and make publicly available, following the 

triennial general election of members, a local governance statement that 

includes information on—  

(a) the functions, responsibilities, and activities of the local authority; 

and  

(b) any local legislation that confers powers on the local authority; and  

(c) the bylaws of the local authority, including for each bylaw, its title, a 

general description of it, when it was made, and, if applicable, the 

date of its last review under section 158 or 159; and  

 

(d) the electoral system and the opportunity to change it; and  

(e) representation arrangements, including the option of establishing 

Mãori wards or constituencies, and the opportunity to change them; 

and   

(f) members’ roles and conduct (with specific reference to the 

applicable statutory requirements and code of conduct); and  

(g) governance structures and processes, membership, and 

delegations; and  

(h) meeting processes (with specific reference to the applicable 

provisions of the Local Government Official Information and 

Meetings Act 1987 and standing orders); and  

(i) consultation policies, and  

(j) policies for liaising with, and memoranda or agreements with, 

Māori; and  

(k) management structure and the relationship between management 

and elected members; and  

(l) the remuneration and employment policy, if adopted; and  

(m) equal employment opportunities policy; and  

(n) key approved planning and policy documents and the process for 

their development and review; and  

(o) systems for public access to it and its elected members; and 

(p) processes for requests for official information.  
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(2) A local authority must comply with subsection (1) within 6 months after 

each triennial general election of members of the local authority.  

(3) A local authority must update its governance statement as it considers 

appropriate.”  

  

2.  THE FUNCTIONS, RESPONSIBILITIES AND ACTIVITIES OF THE SOUTH 

WAIRARAPA DISTRICT COUNCIL  

The Council’s Long Term Plan (LTP), adopted on 27 June 2018 provides information 

about the Council’s work programme for the next 10 years to 2028 with a focus on 

the first three years. The work programme has been organised into the following 

significant activities:  

• Governance/Leadership/Advocacy 

• Public Protection 

• Economic, Cultural and Community Development 

• Resource Management 

• Amenities 

• Land Transport 

• Water Supply 

• Solid Waste Management 

• Wastewater 

• Storm water Drainage 

  

For each significant activity, there is information on what we do, why we do it and the 

challenges we face, key pieces of work, how we will pay for them, and how we will 

measure the effectiveness of what we do. For example, amenities includes parks and 

reserves, libraries, halls, swimming pools, and public toilets. 

  

 3.  LEGISLATION  

In 2012 the Local Government Act 2002 was amended. The amendments included 

changes to clause 10, the purpose of local government:  

   

 10  Purpose of local government  

  

1 (a) to enable democratic local decision-making and action by, and on behalf 

of, communities; and  

(b) to meet the current and future needs of communities for good-quality local  

 infrastructure, local public services, and performance of regulatory functions 

in a way that is most cost-effective for households and businesses.  

  

2 In this Act, good-quality means infrastructure, services and performance that 

are-    

(a) efficient;   

(b) effective; and  

(c) appropriate to present and anticipated future circumstances.  

  

Other changes provided Council with the ability to adopt a remuneration and 

employment policy, and the mayor with additional powers of appointment (of the 

deputy mayor, committees and chairs of committees) as well as the power to lead 

the development of the local authority’s plans – including the long term plan, annual 

plan, policies and budgets.  
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 4.  THE ELECTORAL SYSTEM AND THE OPPORTUNITY TO CHANGE IT  

The Electoral System  

South Wairarapa District Council resolved on the 27 August 2014 to retain the First 

Past the Post (FPP) system for the 2016 local authority elections. 

Using this system, electors vote by indicating their preferred candidate (s) with a tick.  

Voters must not tick more than the number of places to be filled.  The candidate that 

receives the most votes is declared the winner, regardless of the proportion of votes 

that candidate obtained. 

The Opportunity to Change the Council’s Voting System  

Under the Local Electoral Act 2001, there are three ways in which the Council’s 

voting system can be changed. The Council can resolve to change the system to be 

used for the next two elections, the Council can conduct a binding poll or electors 

can demand a binding poll (in which case, five per cent or more of the registered 

electors need to sign a petition demanding that a poll be held). Once changed, an 

electoral system must be used for at least the next two triennial (three yearly) Council 

elections.  

 

 5.  REPRESENTATION ARRANGEMENTS  

The South Wairarapa District Council consists of a mayor, who is chairperson of the 

Council, and nine councillors.  

Wards  

The South Wairarapa district is divided into three wards with three councillors elected 

from each ward:  Featherston, Greytown and Martinborough wards - three councillors 

in each. 

  

Community Boards  

The South Wairarapa district has three community boards. The composition of each 

is as follows:  

  

• Featherston Community Board – four members elected by the community 

plus two ward councillors appointed by Council; 

• Greytown Community Board - four members elected by the community plus 

two ward councillors appointed by Council; and 

• Martinborough Community Board – four members elected by the community 

plus two ward councillors appointed by Council. 

 

Māori Wards  

The Local Electoral Act 2001 gives the Council the ability to establish separate wards 

for Māori electors. The decision to create a separate Māori ward may be made by:  

  

• a resolution of Council;  

• Council initiating a poll on the matter; or   

• the community may demand a poll. A petition of five percent (or more) of 

electors can require the Council to conduct a poll.  
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Review of Representation Arrangements  

The Council is required to review its representation arrangements at least once every 

six years. This review must include the following:  

  

• the number of elected members (between six and thirty including the mayor);  

• whether the elected members (other than the mayor) shall be elected by the 

entire district, or continue to be elected by their ward (or a mix of both 

systems);  

• the boundaries and names of those wards and the number of members that 

will represent each ward (if election by wards is preferred); and  

• whether to have community boards and if so how many, their boundaries and 

membership and whether to subdivide a community for electoral purposes.  

  

In 2018 Council completed its review of representation arrangements as required by 

the Local Electoral Act 2001. In August 2018 Council issued an initial proposal which 

maintained the status quo. Following submissions and the hearing of submissions on 

the 246 October 2018, Council published a final proposal which confirmed the initial 

status quo for representation for the 2019 Electionproposal with an additional minor 

adjustment to the boundary change. A period for appeals and objections followed. 

Regardless of whetherNo any appeals or objections were received. the Council had 

to refer the matter to the Local Government Commission for a final decision. 

  

After considering the views of the Māori Standing Committee, Council resolved in 

August 2018 to maintain the status quo for consultation purposes and not propose a 

Māori ward for the South Wairarapa. Consideration of this issue is one of two 

preliminary decisions leading into a formal review of representation arrangements as 

required by the Local Electoral Act 2001 (the other decision is about the choice of 

electoral system).  This topic will be reviewed again at the next representation 

review. 

  

Instead of pursuing a Māori ward, Council has confirmed it will continue to administer 

a Māori Standing Committee with representatives from the three marae and a 

Featherston incorporated society representing local Māori interests in the district. 

This decision was made in accordance with Clause 31, Schedule 7 of the Local 

Government Act 2002 which allows Council to appoint non-elected members to a 

committee if the person has the skills, attributes or knowledge to assist the work of 

the committee.   

 

  

 6.  MEMBERS’ ROLES AND CONDUCT  

Role of Elected Members   

The Mayor and the councillors of the South Wairarapa District Council have the 

following roles:   

  

• setting the policy direction of Council;  

• monitoring the performance of Council;  

• representing the interests of the district (on election all members must make a 

declaration that they will perform their duties faithfully and impartially, and 

according to their best skill and judgment in the best interests of the district); 

and  
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• employing the Chief Executive (under the Local Government Act the local 

authority employs the Chief Executive, who in turn employs all other staff on 

its behalf).    

Role of the Mayor   

The Mayor is elected by the district as a whole and as one of the elected members 

shares the same responsibilities as other members of the Council. In addition the 

Mayor has the following roles:   

  

• presiding member at Council meetings. The Mayor is responsible for ensuring 

the orderly conduct of business during meetings (as determined in the 

Council’s Standing Orders);   

• advocate on behalf of the community. This role may involve promoting the 

community and representing its interests. Such advocacy will be most 

effective where it is carried out with the knowledge and support of the Council;  

• ceremonial head of the Council; and  

• providing leadership and feedback to other elected members on teamwork 

and chairing committees.   

The Local Government Act 2002 was amended in 2012 to provide the Mayor with 

additional powers: to appoint the deputy mayor, to establish committees and appoint 

chairs to them; to appoint him/herself as the chair of a committee, and to provide 

leadership in the development of the long term plan, the annual plan, policies and 

budgets. Nothing in the amendment prevents the Council from exercising its powers 

under clauses 18, 30 and 31 of Schedule 7 of the Act.  

Role of the Deputy Mayor   

The Deputy Mayor may be appointed by the Mayor. The Deputy Mayor exercises the 

same roles as other elected members. In addition, if the Mayor is absent or 

incapacitated, or if the office of Mayor is vacant, then the Deputy Mayor must perform 

all of the responsibilities and duties, and may exercise the powers of the mayor (as 

summarised above). The Deputy Mayor may be appointed by the Mayor and may be 

removed from office by resolution of the Council.   

Role of the Committee Chairperson   

The Council or the Mayor may create one or more committees of the Council. The 

Mayor may appoint committee chairpersons or they may be appointed by the Council 

using the processes prescribed in clause 25 of Schedule 7 of the Act. A committee 

chairperson is responsible for presiding over meetings of the committee, ensuring 

that the committee acts within the powers delegated by the Council, and as set out in 

the Council’s governance structure. A committee chairperson may be removed from 

office by resolution of the Council.   

Elected Members legislation regarding conduct   

Elected members have specific obligations under the following legislation:   

  

• Schedule 7 of the Local Government Act 2002, which includes obligations to act 

as a good employer in respect of the Chief Executive (clause 36) and to abide by 

the current code of conduct (clause 15) and standing orders (clause 27);  

• the Local Authorities (Members’ Interests) Act 1968 which regulates the conduct 

of elected members in situations where there is, or could be, a pecuniary interest 

(either direct or indirect);  
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• the Secret Commissions Act 1910 which prohibits elected members from 

accepting gifts or rewards which could be seen to sway them to perform their 

duties in a particular way;  

• the Crimes Act 1961 regarding the acceptance of gifts for acting in a certain way 

and the use of official information for private profit;  

• the Financial Markets Conduct Act 2013 promotes informed participation in the 

financial markets. It places elected members in the same position as company 

directors; they may be personally liable if investment documents such as a 

prospectus contained untrue statements;  

• the Public Records Act 2005 provides a framework to keep central and local 

government organisations accountable by ensuring records are full and accurate, 

well maintained and accessible.    

• the Health and Safety at Work Act 2015 imposes duties on the Council and 

councillors in respect of health and safety.  

Code of Conduct  

All elected members are required to adhere to a code of conduct. Adopting such a 

code is a requirement of the Local Government Act 2002 (S7 15(i)). Once it is 

adopted such a code may only be amended by a 75 per cent or more vote of the 

council. Council adopted its Code of Conduct on the 19 October 2016 and the Code 

is available on the Council website.  

  

The Code sets out the Council’s understanding and expectations of how the Mayor 

and councillors will relate to one another, to staff, to the media and to the general 

public in the course of their duties. It also covers disclosure of information that is 

received by or is in the possession of elected members, and contains details of the 

sanctions that the Council may impose if an individual breaches the Code.  

 7.  GOVERNANCE STRUCTURES AND PROCESSES, MEMBERSHIP AND  

DELEGATIONS  

The Council comprises a Mayor and nine elected councillors from the three wards of 

the South Wairarapa district.  They are:  

Mayor of South Wairarapa District:  Viv Napier 

 

Councillors:  

Featherston Ward   Greytown Ward  

Cr Paora Ammunson 

Cr Lee Carter 

Cr Colin Olds 

Cr  Ross Vickery 

Cr Margaret Craig 

Cr Colin Wright 

One vacancy due to resignation of a 

cCouncillor due to other commitments  

 

    

Martinborough Ward   

Cr Pam Colenso 

Cr Brian Jephson (Deputy Mayor) 

Cr Pip Maynard 

 

 

    

After the October 2016 election the new Mayor chose to exercise her powers under 
section 41A of the Local Government Act 2002, which enabled her to establish 
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committees and working parties, and appoint chairs to them.  The Mayor also made 
appointments to joint committees and outside organisations.  
 
As part of the Governance Review carried out during 2018, a number of changes were 
made to the committee and working party structure for SWDC. 
 
To assist the Council discharge its duties the Council has a current new structure 

comprising of the following committees, community boards, working parties and 

groups: 

 

Community Boards 

 

 Martinborough Community Board 

 Featherston Community Board 

 Greytown Community Board 

 

Committees and working parties 

 Assets and Services Committee 

 Water Race Sub-committee (of the Assets and Services 

Committee)  

 Planning and Regulatory Committee 

 Spatial Plan Sub-committee 

 Finance, Audit and Risk Committee 

 Chief Executive Officer Review Committee 

 Maori Standing Committee 

 LTP/AP Working Party 

 Community Safety and Resilience Working Party 

  

 Hearings Committee 

 District Licensing Committee 

 Chief Executive Officer’s Review Working Party 

 Audit and Risk Working Party 

 Infrastructure and Planning Working Party 

 South Wairarapa Long Term/Annual Plan Working Party 

 Community Safety and Resilience Working Party 

 Civic Awards Working Party 

 Sport NZ Rural Travel Fund Assessment Group 

 Martinborough Community Centre Construction working party 

 Creative Communities Assessment Group 

 Water Race Users GroupSsub-committee 

 Community Housing Working Party 

 Accommodation Working Party 

 Tenders Working Party 

 Council Logo and Branding Working Party 

 Community Board Working Party (TBC) 
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 Wairarapa Water Race Users Group 

 

The Council is a member of the following joint council working groups: 

 Wairarapa Library Service Joint Working GroupCommittee 

 Wairarapa District Combined Plan Joint Working Group 

 Wairarapa Policies Working Group 

 Wairarapa Economic Development Strategy Governance Group 

 Wairarapa Councils’ Shared Services Working Party 

 Wellington Regional Waste Management and Minimisation Plan Joint 
Committee 

 Wairarapa Trails Advisory Group 

 Wellington Region Waste Forum 

The Council is a member of the following working groups convened by Greater 
Wellington Regional Council (GWRC): 

 Wairarapa Committee 

 Awhea Opouawe Scheme Committee 

 Lower Valley Development Scheme Advisory Committee 

 Wairarapa Moana Wetlands Governance Group 

 Ruamahunga Whaitua (Catchment) Committee 

 Waiohine Floodplain Management Plan Steering Group 

 Wairarapa Committee 

 Wellington Regional Climate Change and Natural Hazards Working 
Group  

 GWRC Cycle Trails 

 

The Council is a member of the following working groups convened by other 
parties: 

 Cobblestones Museum Trust 

 Arbor House Trust Board 

 Destination Wairarapa 

 Wairarapa Safer Community Trust Board 

 Wairarapa Irrigation Governance Group?Wairarapa Trails Advisory 
Group 

 Healthy Homes 

 Palliser to Pukaha (P2) 

 Wairarapa Moana Statutory Board (not yet formed) 

 Wairarapa Moana Governance Group 

 Wellington Regional Transport Committee 

 Wellington Regional Strategy Committee 

 Wairarapa Road Safety Council Inc. 

 Wellington Region Waste Forum 

 Remutaka Hill Road Working PartyCommittee 

 Regional Transport Committee (NZTA)  
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Unless otherwise delegated, committees and community boards in exercising their 

delegated authorities must operate within the constraints imposed by the Council’s 

Long Term Plan/Annual Plan, and any existing Council policy.  

  

 8.  MEETING PROCESSES  

The legal requirements for Council meetings are set down in the Local Government 

Act 2002 and the Local Government Official Information and Meetings Act 1987 

(LGOIMA).  

  

All Council and committee meetings are open to the public unless there is reason to 

exclude the public. The LGOIMA contains a list of the circumstances where councils 

may consider items with the public excluded. (These circumstances generally relate 

to protection of personal privacy, professionally privileged or commercially sensitive 

information and, the maintenance of public health, safety and order).  

  

Meeting agendas are public documents (although parts may be withheld if the above 

circumstances apply), and will be made available to the public at least two days 

before each meeting. Hard copies are available to peruse at district libraries and the 

Council office in Martinborough, and are also available on the Council website.  

  

The Mayor or committee chair is responsible for maintaining order at meetings and 

may, at his or her discretion, order the removal of any member of the public for 

disorderly conduct, or remove any member of the Council who does not comply with 

Standing Orders (a set of procedures for conducting meetings).   

  

The Council adopted on 19 October 2016 a set of Standing Orders largely based on 

the version developed for the local government sector by Local Government New 

Zealand. A copy is available on the Council website.  

  

Minutes of Council and committee meetings must be kept and made publicly 

available, subject to the provisions of the Local Government Official Information and 

Meetings Act 1987. The Council, its working parties and community boards generally 

meet every six weeks in accordance with a schedule of ordinary meetings adopted 

the prior year. Notice of the time and place of meetings must be in accordance with 

Standing Orders. Extraordinary meetings can generally be called with three working 

days’ notice. Council and working party meetings are normally held during SWDC 

working hours. Community Board meetings are scheduled in the evenings. The 

meetings are advertised in the local news media and via the Council website: 

www.swdc.govt.nz.  

  

During meetings of the Council, committees or community boards, all Council 

participants must follow Standing Orders unless Standing Orders are suspended by 

a vote of 75 per cent (or more) of the members present.   

  

One of the recommendations of the Governance Review was for Council to 

consider and adopt the Values, Behaviours and Character and create a 
booklet to reflect these. During the workshop Council determined that a 
SWDC Affirmation read at the beginning of each Council and Committee 

meeting would encapsulate the booklet. The Affirmation will be printed at 
the beginning of each agenda. 
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 9.  POLICIES FOR LIAISING WITH, AND MEMORANDA OR AGREEMENTS WITH  

MĀORI  

 

The South Wairarapa District is rich in Maori history and culture.  Some of the earliest 

known occupational sites exist within its boundaries and for centuries the natural 

environment has provided both material and spiritual sustenance.  Its place in the 

Maori political history of New Zealand is a matter of national record.   

 

Lake Wairarapa and the South Wairarapa coastline are of immense cultural, spiritual 

and historic significance to Maori. 

 

The Local Government Act 2002 signals that the social, cultural and economic 

development of Maori is of particular importance. 

 

On the 15 December 1993 Council made a resolution supporting in principle the 
establishment of a Maori Standing Committee of Council.  Due to little progress, and 
after a submission by the Tangata Whenua Resource Management Committee to the 
draft Wairarapa Combined District Plan, councillor Cathy Casey submitted a notice of 
motion to Council on the 22 March 1995 to activate a subcommittee and invite it to 
make recommendations on the most appropriate method whereby Council can 
consult with local Maori and that these recommendations be presented in the form of 
a submission to the 1995/96 Draft Annual Plan.   

On the 27 March 1996 the Council Working Party and Tangata Whenua established 
a South Wairarapa District Council Maori Standing Committee.  The Committee first 
met on the 17 April 1996 and was formally established following the adoption of the 
1996/1997 Annual Plan on the 20 June 1996.  The Annual Plan included a Maori 
Policy and acknowledgement that the Committee was now fully operational 

The Resource Management Act 1991 places an obligation on the Council to consult 

with Maori during the planning process.  This obligation is in turn derived from the 

underlying principles of the Treaty of Waitangi, which in this context, refers to:- 

 

 Partnership - the development of an active and on-going relationship 
between the Council and local Iwi. 

 Participation -a principle which emphasises positive Maori involvement in 
the business of the Council, and in particular it’s planning and delivery 
functions. 

 

SWDC Affirmation 

We pledge that we will faithfully and impartially use our skill, 
wisdom and judgement throughout discussions and deliberations 

ahead of us today in order to make responsible and appropriate 
decisions for the benefit of the South Wairarapa district at large. 

We commit individually and as a Council to the principals of 

integrity and respect, and to upholding the vision and values we 
have adopted in our Long Term Plan strategic document in order to 

energise, unify and enrich our district. 
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 Protection - the requirement to ensure that Maori well-being is enhanced 
whenever possible, and that principles of equity towards Maori are 
observed in the Council’s decision making process. 

 

The Council is committed to engage in active consultation with Maori and to foster 

positive relationships in pursuance of the partnership envisaged under the Treaty of 

Waitangi, on matters that affect and concern Maori. 

   

Consultation  

Policy/Tikanga  

The Tāngata Whenua of this District are independent tribes which each maintain their 

own mana and tikanga. For any issue requiring consultation SWDC will work in 

partnership with the members of the MSC who represent their hapu. The Council will 

ensure they will communicate with the MSC on all relevant matters.  

Principles of Consultation  

On issues requiring consultation Council will:  

  

• provide sufficient information to the MSC so that they can make informed 

recommendations;  

• provide reasonable time for both the participation of the MSC and the 

consideration of the advice given; and  

• give genuine consideration of that advice, including a willingness to change if 

that is the result of the consultation.  

  

To encourage sharing at a formal level, both the MSC and the Council are committed 

to meeting on a regular basis (usually six weekly), to discuss issues of mutual 

importance, indicate areas of concern and revise procedures as necessary.   

  

 10.  THE MANAGEMENT STRUCTURE AND THE RELATIONSHIP BETWEEN  

MANAGEMENT AND ELECTED MEMBERS  

Division of Responsibility between the Council and Management:  

  

A key to the efficient running of any council is that there is a clear division between 

the role of elected members and that of management. The Local Government Act 

2002 sets out a series of governance policies that support the principles of local 

government. This Local Governance Statement clarifies the governance and the 

management responsibilities, the governance role and expected conduct of elected 

members, describes the effective, open and transparent processes used by the 

Council, ensures separation of regulatory and non-regulatory responsibilities and 

explains the good employer requirements.  

 

In a recent governance review, the following roles were identified for elected 

members and staff: 

  

Governance Role 

 Defining the purpose and mission of SWDC 

 Setting strategy for SWDC 

 Decision making based on advice from Management Team and Officers 

 Advocacy on behalf of the district 

 Listening and reading 
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 Leading by examples with agreed values and behaviours 

 Empathy with others 

 Collective responsibility 

 Ensuring management do their job 

 Voicing opinion and advice 

 

Staff/Officers Role 

 Advisory role in agenda, reports and communication 

 Implementation of policies, strategies and delivery of work 

 Providing professional and technical skills 

 Legal and regulatory role – enforcing 

 Provision of services 

 Financial stewardship and reporting 

 Customer friendly interface 

 Provide information 

 Planning and asset management 

 

The review noted it is important to get the boundaries right between the governance 

role of elected members and the operational role of officers. Elected members should 

be cautious about getting involved in operational matters and should leave the day to 

day management to staff while they focus on the strategic, governance and advocacy 

parts of their role. 

 

Below are some thoughts on how this can be achieved: 

 

Governance and Management- 

 Council to be actively focused and involved on district vision outcomes and strategic 
direction  

 Operational matters are conveyed as being operations management. This needs to 
be kept clear and separate from council governance matters    

 Councillors and staff to work as one using problem solving approach, mutual respect 

 Council to convey its lead role as direction setters with the community 

 Community initiatives be kept tightly framed up for focus, agreed outcomes  
 

 Operational matters are the responsibility of the officers and management team. This 
needs to be kept clear and separate from council governance matters    
  
 

Operations- 

 Action items are researched, reported on in a timely manner and resolved, with little 
re-invention/re-exploring  

 Community Board/Councillor requests, comments are relevant, appropriate so we do 
not overspend scarce time on wrong/low priority areas   

 Work towards more seamless service advice and delivery for developers, policy, 
community outcomes  
 

 

While many of the Council’s functions have been delegated, the overall responsibility 

for ensuring effective systems of internal control are set up and followed ultimately 

rests with the Council. Internal control includes the policies, systems and procedures 

established to provide measurable assurance that specific objectives will be 

achieved.  
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Below is a current organisation chart for SWDC. 
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 11.  EQUAL EMPLOYMENT OPPORTUNITIES POLICY  

The following Equal Opportunities Policy was adopted on 29 June 2009 and updated 

in November 2015. The policy currently states that the South Wairarapa District 

Council is committed to the principles of equal employment opportunities 

(EEO) and being a good employer.  It will work with and support 

management in implementing EEO principles so that they receive 

acceptance at all levels and throughout the Council. 

 

The Council will: 

 ensure that recruitment and promotion processes are in keeping with EEO 

principles and are on merit 
 

 ensure that all job descriptions, advertisements, specifications, reports and 
other Council documentation are non-sexist, non-racist and do not 

discriminate against people with disabilities or against age 
 

 monitor all qualification requirements to ensure that these do not exclude 

some groups from consideration 
 

 review all work and physical arrangements to ensure these do not impede 
the employment of people with disabilities or on the basis of gender or age 

 

 foster a positive climate in the workplace, which appreciates a diversity of 

background and individual contribution, and encourages employees to 
develop their potential 

 

 develop and encourage training opportunities to promote EEO 

 

 identify and provide appropriate training programmes to enable employees 

to best meet the requirements of their current jobs and to develop 
additional skills with a view to future promotion opportunities 

 

 ensure compliance with the Health and Safety in Employment Act in all 
areas of Council's operations. 
  

12.  KEY APPROVED PLANNING AND POLICY DOCUMENTS AND THE 

PROCESS FOR THEIR DEVELOPMENT AND REVIEW  

Long Term Plan (LTP)  

The Local Government Act 2002 requires the Council to develop a Long Term Plan 

(LTP) in consultation with the community. The LTP is required to cover a minimum of 

ten years from the date of its publication. The LTP will be reviewed and updated 

every three years following a further consultation process. In the first year of an LTP, 

the financial and service level information in the LTP, is by law, the Annual Plan. In 

the following two years, the Council will publish an Annual Plan. Each Annual Plan 

will describe the work programme to deliver that year’s part of the LTP. No significant 

changes can be made through just the Annual Plan process, unless there is an 
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amendment to the LTP. Any amendment and the Annual Plan can be consulted on 

and adopted concurrently.  

  

Amendments to the Local Government Act 2002 require the Council to consult with 

the community on the proposed content of the LTP by way of a Consultation 

Document (CD), with the draft components of the new LTP available to the 

community.  

  

Following the completion of consultation on the CD, Council finalised and adopted a 

new LTP on 27 June 2018.   

  

The current LTP is available on the Council website or at the Martinborough Council 

offices or libraries.   

  

Revenue and Financing Policy   

The policy sets out how the Council will fund its activities. This policy is reviewed as 

part of the LTP processes in accordance with the Local Government Act 2002. This 

policy sets out the principles for determining how the Council’s operating and capital 

spending will be funded – in other words, where the money to progress the agreed 

work programme will come from. In particular, it considers who benefits most from an 

activity and therefore who should contribute to funding it.  

  

Significance and Engagement Policy   

Changes to the Local Government Act 2002 required Council to adopt a Significance 

and Engagement policy. The policy enables the Council and the community to 

identify the degree of significance attached to particular issues, proposals, assets 

and decisions. Under this policy, items are given a rating from a low to high degree of 

significance. In applying the policy Council will make it clear to communities how and 

when they can expect to be engaged in decisions about different issues. The policy 

also means that Council will be informed from the beginning of a decision-making 

process about the extent and form of any public engagement that is expected before 

a particular decision is made.   

 

Investment Policy  

The purpose of this policy is to outline approved policies and procedures in respect of 

all investment activities to be undertaken by the Council.   

  

Financial and Development Contributions Policy  

The Local Government Act 2002 allows Councils to consider the use of Financial and 

Development Contributions for the costs of community facilities expected as the 

District grows. Recent changes to the Local Government Act 2002 mean that Council 

is required to review its existing Contributions Policy to ensure that it remains 

consistent with the legislative change provisions. The major changes provide:  

  

- a clearer structure, so that the policy is easier to follow;  

- new principles for the policy;  

- reconsideration and objection processes;  

- a more refined way of assessing contributions so there is a stronger match 

between those who benefit from additional infrastructure and those who fund it.  

 

The District Plan  

The purpose of the District Plan is to assist the Council to carry out its functions in 

order to achieve the purposes of the Resource Management Act. The Wairarapa 
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Combined District Plan (WCDP) was adopted by South Wairarapa, Carterton and 

Masterton District Councils in May 2011. The WCDP is the principal means by which 

the Council seeks to ensure the sustainable management of the natural and physical 

resources of the district. The District Plan is reviewed every ten years and the next 

review will begin in 2020.  

  

South Wairarapa District Council Bylaws  

 Under Part 8 of the Local Government Act 2002 Councils are empowered to create 

and apply bylaws in their areas. A local authority must review its bylaws no later than 

5 years after the date on which the bylaw was made, and then no later than 10 years 

after it was last reviewed. Following is a list of the Council bylaws: 
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Title Original Bylaw Description Date made 
Last review 

date 

Consolidated 

bylaws 

Public Places To regulate activities which can be carried out in 

roads, public places and reserves. Controls a diverse 

range of activities to ensure that acceptable standards 

of convenience, safety, visual amenity and civic 

values are maintained for the wellbeing and 

enjoyment of citizens, visitors and businesses within 

the district. Addresses damage to public facilities such 

as roads, grass verges, garden areas and reserves. It 

also addresses activities within public places and 

reserves. 

01/09/2013  

 Trading in Public Places To regulate the conduct of persons selling goods on 

streets, roads, footpaths and other public places; and 

To regulate the conduct of persons using vehicles to 

sell goods and services to the general public. 

01/09/13 

 

 

 Solid Waste To ensure refuse is collected and disposed of in the 

interests of public health in an efficient and cost 

effective manner and at the same time ensuring that 

any obstruction of streets is kept to a minimum. 

General issues relating to recycling, ownership of the 

waste stream, refuse storage, litter and waste 

management are also covered by the Bylaw. 

01/09/13 

 

 

 Water Supply For the supply of water to its customers by the Water 

Supply Authority (WSA). The supply and sale of water 

by the WSA is subject to:  

a) Statutory Acts and Regulations 

b) Relevant Codes and Standards 

01/09/13 

 

 

 Fires in the open air To allow Council to exercise control over burning in 

the open air in the district and prevent smoke from 

fires in the open causing a nuisance.  

01/09/13 
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To meet the requirements of the Local Government 

Act 2002 section 183 for territorial authorities to have 

a Bylaw to prevent the spread of fires involving 

vegetation. 

 Animals, poultry and bee 

keeping 

To outline requirements for the keeping of animals, 

poultry and bees. The requirements are deemed 

necessary for the protection of neighbours and 

property owners. 

01/09/13 

 

 

 Cemeteries and Crematoria To control and set standards for the operation of 

cemeteries and crematoria within the boundaries 

covered by Council’s responsibility or ownership. 

01/09/13 

 

 

 Wastewater drainage For wastewater drainage from both domestic and 

trade premises to a wastewater authority 

01/09/13 

 

 

 Trade waste Regulates the discharge of trade waste to a sewerage 

system operated by a wastewater authority. 

01/09/13 

 

 

 Traffic To set the requirements for parking and control of 

vehicular or other traffic on any road in the Masterton 

and South Wairarapa districts including state 

highways located within the urban boundaries that are 

otherwise controlled by New Zealand Transport 

Agency. 

01/09/13 

 

 

 Speed To set speed limits on any road within the jurisdiction 

of the local authority other than State Highways 

controlled by New Zealand Transport Agency. 

01/09/13 

 

 

 Beauticians, nail technicians, 

tattooists and skin piercers 

To prevent the transference of communicable 

diseases such as Hepatitis B and C, HIV/AIDS and 

bacterial skin infections via beauty therapy practices 

which include such processes as tattooing, skin 

piercing, epilation (e.g. waxing and electrolysis), 

pedicures, manicures, solarium, paraffin treatment 

and extractions. 

01/09/13 
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 Food safety To ensure that safe food is available in all registered 

food premises in the South Wairarapa District, and to 

make provision for food workers employed in South 

Wairarapa to have successfully completed a 

recognised course in food hygiene. It also enables the 

Principal Environmental Health Officer to close food 

premises where necessary. 

01/09/13 

 

 

Other bylaws Camping in coastal areas 2009 To regulate camping in the following areas: Tora 

Coast, Ngawi, Ngawi surf breaks esplanade reserve 

and Te Awaiti esplanade reserve. 

17/12/09 31/07/13 

 Prostitution bylaw 2009 Made in pursuance of the powers contained in the 

Prostitution Reform Act 2003 and the Local 

Government Act 2002. 

1/11/09 

 

 

 South Wairarapa liquor control 

bylaw 2011 

Prohibits the consumption and possession of liquor in 

public places at all times 

2011  

 Featherston liquor bylaw 2011 Prohibits the consumption or possession of liquor in a 

public place (including while in a vehicle), within the 

Featherston Central Business District 24/7. 

2010  

 Moroa water race bylaw 2007 To assist efforts to maintain and enhance the quality 

of the Moroa Water Race to help ensure the future of 

this resource. 

01/08/08  

 Longwood water race bylaw 

1936 

To assist efforts to maintain and enhance the quality 

of the Featherston Longwood Water Race to help 

ensure the future of this resource. 

1936 

 

 

 Water race code of practice To ensure Council complies with the Wellington 

Regional Council’s consent to take water. The CoP 

should be read in conjunction with the Moroa Water 

Race Bylaw 2007 and Longwood Water Race Bylaw 

1936 

16/10/17  

 Dog control bylaw 2013 To set standards and controls that must be observed 

by dog owners 

01/10/13  
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13. ACCESS TO COUNCIL SERVICES AND ELECTED MEMBERS  

  
Customer Services Office  Physical Address  

19 Kitchener Street  

Martinborough 5711  

Postal Address   

PO Box 6 

Martinborough 5741 

      

All enquiries  Phone   06 306 9611  

      

  Fax  06 306 9373  

  Email  enquiries@swdc.govt.nz  

  Website  www.swdc.govt.nz  

      

      

      

Public Libraries  Featherston Library 

70-72 Fitzherbert Street 

Featherston 

 

Martinborough Library 

6 Kitchener Streetc/- 

Waihinga Centre 

Cork Street 

Martinborough 

 

Greytown Library 

Greytown Town Centre 

89 Main Street 

Greytown 

06 308 9030 

 

 

 

06 306 9758 

 

 

 

06 304 9061 

      

Swimming Pools  Featherston pool 

Johnston Street 

Featherston 

 

Martinborough pool 

1-13 Princess Street 

Martinborough 

 

Greytown pool 

11-55 Kuratawhiti Street 

Greytown 

06 308 9665 

 

 

 

06 306 9719 

 

 

 

06 304 9084 

   

      

Emergencies   06 306 9611 

   

  

 

Noise Complaints  0800 664 732   
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After Hours Numbers  

All Emergencies (including Flooding, Water Supply, Sewerage, Animal Control, Noise 

Control, Beach Patrol, Civil Defence  06 306 9611.      

  
Who to contact if you have an enquiry  

Contact the Council’s main office by phoning 06 306 9611, or by writing to South 

Wairarapa District Council, PO Box 6, Martinborough 5741. Emails can be sent to 

enquiries@swdc.govt.nz. They will then be forwarded to appropriate staff for action.   

  

14.  ELECTED MEMBERS CONTACT DETAILS  

 

MAYOR AND COUNCILLORS 

MEMBERS CONTACT DETAILS 

Vivien Napier – 

Mayor 

(Chairperson) 

13 Homestead Lane 

Greytown 5712 

Phone (06) 304 9473 (home) 

Phone (06) 306 9611 (business) 

Email the.mayor@swdc.govt.nz 

 

Cr Brian Jephson 

Deputy Mayor 

Palliser Bay Station 

Palliser Bay Road 

RD 2 

Featherston 5772 

 

Phone (06) 308 8956 

Cell (027) 502 6198 

Email brian.jephson@swdc.govt.nz 

 

Cr Margaret Craig 13 Jellicoe Street 

Greytown 5712 

Phone (06) 304 8557 

Cell (021) 236 4600 

Email 

margaret.craig@swdc.govt.nz 

 

Cr Paora 

Ammunson 

15 Hecklers Road 

RD 1 

Greytown 5794 

Phone (06) 304 9998 

Cell (027) 730 4999 

Email 

paora.ammunson@swdc.govt.nz 

 

Cr Colin Wright 

 

12 Kuratawhiti Street 

Greytown 5712 

Phone (06) 304 8995 

Cell (027) 220 8788 

Email colin.wright@swdc.govt.nz 

 

Cr Pam Colenso 

 

30 New York Street 

Martinborough 5711 

Phone (06) 306 9503 

Cell (027) 441 4892 

Email pam.colenso@swdc.govt.nz 

 

Cr Pip Maynard 17A Cambridge Road 

Martinborough 5711 

Phone (06) 306 8363 

Cell (021) 683 638 

Email pip.maynard@swdc.govt.nz 

 

Cr Lee Carter 34 Lyon Street 

Featherston 5710 

Phone (06) 308 9843 

Cell (027) 248 1364 

Email lee.carter@swdc.govt.nz 

 

Cr Colin Olds 59 Moroa Road 

RD 1  

Featherston 5771 

Phone (06) 308 6062 

Cell (027) 432 9951 

Email colin.olds@swdc.govt.nz 

 

Cr Ross Vickery 

 

 

 

103 Fitzherbert Street 

Featherston 5771 

Phone (06) 308 8038 

Cell (027) 513 1417 

Email  ross.vickery@swdc.govt.nz 
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FEATHERSTON COMMUNITY BOARD 

MEMBERS CONTACT DETAILS 

Robyn Ramsden 

(Chairperson) 

3 Farrier Grove 

Featherston 5710 

Cell (021) 303 553 

Email robynjramsden@gmail.com 

 

Mark Shepherd 61-63 Waite Street 

Featherston 5710 

Cell (027) 308 8035 

Email mtshepherd@xtra.co.nz 

 

Brenda West 

 

99 Watt Street 

Featherston 5710 

Phone (06) 308 6594 

Cell (021) 273 6325 

Email  west.bren@gmail.com 

 

Claire Bleakley 605 Western Lake Road 

Featherston 5710 

Phone (06) 308 9842 

Cell (027) 348 6731 

Email p.bleakley@orcon.net.nz 

 

Cr Colin Olds 59 Moroa Road 

RD 1  

Featherston 5771 

Phone (06) 308 6062 

Cell (027) 432 9951 

Email colin.olds@swdc.govt.nz 

 

Cr Ross Vickery  Phone: 

Cell: 

Email: ross.vickery@swdc.govt.nz 

 

 

 

GREYTOWN COMMUNITY BOARD 

MEMBERS CONTACT DETAILS 

Leigh Hay 

(Chairperson) 

8 Wood Street 

Greytown 5712 

Phone (06) 304 9876 

Cell (021) 710 103 

Email hay4greytown@gmail.com 

 

Christine 

Stevenson 

 

143 Papawai Rd 

RD 1 

Greytown 5792 

Phone (06) 304 9175 

Cell (021) 516 264 

Email 
christine.stevenson@solwaycollege.school.nz 

 

Mike Gray 15 Udy Street 

Greytown 5712 

Phone (06) 304 9376 

Cell (027) 857 2508 

Email mike.kaygray@xtra.co.nz 

 

Ann Rainford 6 Horton Street 

Greytown 5712 

 

Phone (06) 304 9960 

Cell (021) 0833 1468 

rainfordann@gmail.com 

Cr Margaret Craig 13 Jellicoe 

Street 

Greytown 5712 

Phone (06) 304 8557 

Cell (021) 236 4600 

Email margaret.craig@swdc.govt.nz 

 

Cr Paora 

Ammunson 

15 Hecklers 

Road 

RD1 

Greytown 5794 

Phone (06) 304 9998 

Cell (027) 730 4999 

Email paora.ammunson@swdc.govt.nz 

 

 

 

Formatted Table
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MARTINBOROUGH COMMUNITY BOARD 

MEMBERS CONTACT DETAILS 

Lisa Cornelissen 

(Chairperson) 

10 Dublin 

Street West 

Martinborough 

5711 

Phone (028) 2553 4857 

Email martinboroughlisa@cornelissen.co.nz 

 

Fiona Beattie 204 

Whareroto 

Road 

RD2 

Featherston 

 

Phone (06) 308 6188 

Cell (027) 545 4430 

Email afbeattie@xtra.co.nz 

 

Maree Roy 

 

60 

Strasbourge 

Street 

Martinborough 

5711 

Phone (06) 306 9319 

Email maree.greenfrog@gmail.com 

 

Victoria Read PO Box 173 

Martinborough 

5741 

Phone (06) 306 8570 

Cell (027) 227 1252 

Email victoria@victoriaread.co.nz 

 

Cr Pam Colenso 

 

30 New York 

Street 

Martinborough 

5711 

Phone (06) 306 9503 

Cell (027) 441 4892 

Email pam.colenso@swdc.govt.nz 

 

Cr Pip Maynard 17A 

Cambridge 

Road 

Martinborough 

5711 

Phone (06) 306 8363 

Cell (021) 683 638 

Email pip.maynard@swdc.govt.nz 

 

 
  

15. PROCESSES FOR REQUESTS FOR OFFICIAL INFORMATION   

Requests for official information directed to the Council fall under the Local 

Government Official Information and Meetings Act 1987 (LGOIMA) or the Privacy Act 

1993.  

LGOIMA covers requests that are made about or around another person, issue or 

event. Key purposes of LGOIMA are to progressively increase the availability of 

information and to promote accountability and transparency.  

The Privacy Act allows individuals to request access to information Council holds 

regarding that individual and to request corrections to personal information.  

Requesting Information  

A person may request official information from the Council. It is not necessary to 

state that a request is being made under LGOIMA.  

Requests can be made verbally, however to ensure accuracy it is preferable that 

requests are made in writing. Assistance will be given to requesters, when required, 

to aid in the process.  

Email: enquiries@swdc.govt.nz 

Phone: (06) 306 9611  

Commented [JMGMCS2]: Need to check with 
Graham re Lisa and Maree’s e-mail addresses 
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Postal: PO Box 6, Martinborough 5741 

Hand deliver to: 19 Kitchener Street, Martinborough 5711  

  

Responses from Council  

Requests for information will be processed according to LGOIMA and the Privacy Act 

(‘the Acts’).   

The Acts specify time restrictions for transferring to another agency, for deciding 

whether to grant the request and for providing responses. A response will be given 

as soon as practicable and within 20 working days, unless an extension is required.  

Once a request is made the Council must supply the information unless a reason for 

withholding it exists under the Acts.  

Costs  

Council may charge for the supply of official information. The requester will be 

notified if a charge is to be applied and given the option to refine the request if 

possible. Council will not proceed with collating the information until the requester 

has confirmed in writing that the charges are accepted.  
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Claire Bleakley 

MEMBER REPORT 
for 

March  2019 Community Board Meeting 
 
Key issues 
from 
meetings 
 
 
 

1. Mysteries of the Wairarapa Moana  
 
I attended an excellent information day Mysteries of the 
Wairarapa Moana.   
 
The SWDC,  DOC, GWRC, Sustainable Wairarapa, Ra Smith, all 
had information stalls.  
 
SWDC stall posters outlined the Featherston Waste Water 
treatment plan.  
 
GWRC -Information was distributed regarding the dung beetle 
and it effects on the ecosystem – it can process 240x it wieght 
of dung in which it lays its eggs and the young beetles live on 
the dung until they are ready to fly away.  
 
The lake is super trophic which means it has a very low oxygen 
and high pollution level so the level of biodiversity is affected.  
Only the low macroinvertibrates live there affecting the higher 
levels of life and indigenous water species.   
 
The following day  Aaron from GWRC came down with 
rangatahi from Te Ore Ore marae and took samples of the fish 
in the lake.  There were many perch and a pest species that 
also threaten our indigenous species.  There were two species 
of kakahi mussels though they were not as abundant as the 
more common ones.  
 
With Climate change, the average number of days over 25C is 
going to be 90 per year.   

 
2. Mowing the verges down Western Lake road.  

 
I would like to thank, on behalf of our community, the SWDC 
council for their change of practice and stopping pesticide use 
in certain sections of the rohe.  

Last September  the council considered a motion to use organic 
methods ( instead of pesticides) of berm and roadside 
management. Over early January all the roadsides from cross 
creek to Featherston town down Western Lake Road have been 
mowed instead of sprayed and I would like to pass on to the 
council, through the community board, comments that have 
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been made by tourists and visitors who have been cycling over 
from Wellington and coming to the Wairarapa this Holidays. 

“This is a great step forward, please can you thank the council 
for this change”. 

“It is lovely to see mowed grass instead of pesticide verges.” 

“It is nice to cycle along the mowed cycle paths when before 
they were sprayed.”  

3. I have been meeting with the Wellington group to help 
organise New Zealand Organic Week 29April – 5 May. 
(https://www.organicweek.co.nz) We are hoping to get 
Featherston buzzing with activities in the week to raise 
awareness of the issues around biodiversity loss 
pollution and the solution with organics.   

 
Pictures of the research into the lake.  
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February 2019 Council Meeting 

South Wairarapa District Council 

 

08 February 2019 

 

RE: Update on the Featherston Community Centre since the last LTP 

 

Dear Mayor and SWDC Councillors 

 

This letter provides an update to Council on the happenings at the Featherston Community Centre 

since the adoption of last LTP and when SWDC provided us a grant of $2,000.  

The Featherston Community Centre Charitable Trust owns and runs the Featherston Community 

Centre on behalf of the people of South Wairarapa.  

We operate on an annual budget of approximately $52k (excluding special projects), of which over a 

third is generated through our affordable room rentals and internal fund raising events. 

In this update, we are pleased to tell you that the number and diversity of people using the Centre 

continues to grow and we typically serve over 700 people each month (a current schedule of 

monthly activities is attached).  

Upcoming activities that we are looking forward to, include a new Mandarin Language for Travel 

course starting in April in collaboration with Wairarapa REAP, and our annual Featherston Art Sale in 

May, which is a Featherston Booktown initiative (please see the attached poster). 

Specific to this update, however, we’d like to give you visibility on two items: 

1. the results of a recent survey on people’s experience and satisfaction with the Centre, and 

2. creating a shared space with the Featherston Medical Centre. 
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Satisfaction Survey Results 

At the end of last year we conducted an 

online survey to gain information on people’s 

experience and satisfaction with the Centre. 

The respondents were overwhelmingly 

positive and very supportive.  

• The bulk of respondents said they were 

aged between 36 and 64. A small percentage 

were in the 21-35 bracket, and about 26% 

over 65  

• They mostly used the centre for meetings or 

events or for social interaction. Social 

interaction is a big factor, but mental/physical 

improvement, learning and being creative 

were also strong drivers  

• The main benefits were apparently having 

an affordable place to meet and somewhere 

to interact with others. But clustered around 

those benefits were volunteering, networking, 

getting information and mental health or 

support. 

• 72% of our respondents told us they were 

satisfied with the Centre's facilities. 20% were 

‘somewhat satisfied and 7.5% were neutral. 

None said they were dissatisfied.  

 

 

 

The comments section was very encouraging. 

Here are some examples:  

“We are a not for profit group benefitting 

Featherston and without the community 

center we would be out in the cold, it's 

affordable and suits our needs. it also helps us 

be engaged in the community with a centre 

that reflects the same core principles as we 

have and its a base that is open to everyone so 

membership is not a privilege but inclusive.”  

“The Featherston Community Centre has 

enabled me to try new things and find new 

passions, groups and ways to keep fit and feel 

part of the community. I attend meetings 

there regularly and it‘s warm, convenient and 

has lots of parking. And the people are so 

nice.”  

“The Featherston Community Centre is a hive 

of activity, a meeting point for the community, 

the ‘go to‘ place for support and information, 

and the hub of the town.”  

“Its a good no stress place to meet, for 

example the book group the meetings are 

always in the same place. No one has the need 

to provide refreshments we all bring our own 

if we want them. And we often go out for 

coffee afterwards” 

“The Featherston Community Centre has 

helped me connect with a great bunch of 

people. I belong to a group that meets every 

week to work, create, share knowledge, and 

chat. The facilities at the centre are ideal and 

wonderful value.”  

“Love this place, work full time in Wellington 

so evening classes are really good for our 

whanau. The people of Featherston are so 

lucky to have this venue, it is the hub of our 

community." 
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Creating a Shared Space with Featherston Medical Centre 

The Featherston Medical Centre has bought the vacant property next to ours and they are 

constructing a bigger and purpose-built medical facility that will face and use our driveway and 

carpark.  

The new medical Centre has been designed with 5 consulting rooms, along with nurses’ rooms and a 

separate procedures room. The aim is to ensure the practice has space for more doctors, nurses and 

allied services.  

The main entrance will be facing into the Community Centre’s carpark and staff will use the Fox 

Street entrance. Patients will access the Medical Centre from a shared entrance on Wakefield Street 

and the complex’s shared space and carpark area is to be redesigned to accommodate the parking 

needs of both concerns, as well as the needs of pedestrians, cyclists, scooters, prams and mobility 

scooters. The design brief also provides space for shade and seating.  

The arrangement includes a nominal rental fee to the Centre for the use of the carpark, which will be 

earmarked to help kick off the needed upgrades to the site.  

The upgrade will likely be completed in three phases, with the first phase to include removing the 

gate at the front of the entrance, marking out the pedestrian access and marking the initial car 

parking arrangements.  

The second and third phases will include relocating the Centre’s storage garage, providing a safe 

separation between the pedestrian access and the automobiles and upgrading the front of the 

Centre to provide shade and seating. 

This is an exciting opportunity for the Community Centre and the benefits go well beyond the 

efficient use of a large carpark and an annual rental fee. The partnership with the Medical Centre 

provides the opportunity for the Community Centre to raise its profile through increased number of 

people driving and walking into our site, and we anticipate it will result in our rooms and offices 

being used for more health-related services.  

We are looking forward to this partnership increasing the value of the Featherston Community 

Centre by creating a coordinated community complex focused on Wellness and Communality. 

 

Thank you for allowing us this opportunity to update you on what’s happening at the Centre, 

including giving you information on our Survey and Partnership with the Medical Centre. 

 

Sincerely 

 

Paul Mason, Chair 

Featherston Community Centre Charitable Trust 

Attached: 

Recent timetable of our monthly events 

Flyer for our upcoming Featherston Art Sale 

Cc: Featherston Community Board 
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F E A T H E R S T O N

ART
SALE
2019

Thu r  09  May  Open ing  Ga la  6pm -La te  

T i cke t s  and  Doo r sa l e s :  $ 10 ,  Unde r  1 6  F ree

F r i -Sa t  10 - 1 1  May  10am -5pm  F ree  En t r y

Sun  1 2  May  C lo s i ng  10am -3pm  F ree  En t r y

 

MAY
09-12

A  Fea the r s ton  Book town  i n i t i a t i v e  f r om  the  

Fea the r s ton  Commun i t y  Cen t r e ,  1 4  Wake f i e ld  S t r ee t

W W W . F E A T H E R S T O N C O M M U N I T Y . O R G . N Z173
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