
AGENDA

Martinborough Community Board 
Monday, 16 March 2026 

I hereby give notice that a Martinborough Community Board meeting will be held: 

Date: Monday, 16 March 2026 

Time: 7:00 pm 

Location: Supper Room, Waihinga Centre, Texas Street 
Martinborough 

Janice Smith 

Chief Executive Officer 
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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana 
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 

May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other 
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 ACTIONS FROM PUBLIC PARTICIPATION 

7 URGENT BUSINESS 
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8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE MARTINBOROUGH COMMUNITY BOARD MEETING HELD ON 2 
FEBRUARY 2026 

Author: Shanin Brider, Advisor, Community Governance 

Authoriser: Matt Vins, Manager, Corporate Support 

RECOMMENDATIONS 

1. That the minutes of the Martinborough Community Board meeting held on 2 February 2026
are confirmed as a true and correct record.

APPENDICES 

Appendix 1 Minutes of the Martinborough Community Board held 2 February 2026 
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
MARTINBOROUGH COMMUNITY BOARD 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON MONDAY, 2 FEBRUARY 2026 AT 7:00 PM 

PRESENT: Miss Mel Maynard (joined online), Cr Aidan Ellims, Mr James Brodie 
(Chair), Mrs Nana Boyle (Deputy Chair), Mr Ross Andrew, Cr Chris 
Archer 

APOLOGIES: Nil 

IN ATTENDANCE: Shanin Brider (Community Governance Advisor), Mayor Fran Wilde 

PUBLIC FORUM: Nil 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough. The meeting was held in public under the 
above provisions from 7.02pm to 7.46pm except where expressly 
noted. 

OPEN SECTION 

1 KARAKIA TIMATANGA – OPENING 

The chair welcomed everyone to the meeting and the board opened the meeting with a karakia. 

2 APOLOGIES 

Nil. 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

Miss Mel Maynard paid tribute to Matua Nelson who recently passed.  Matua Nelson was a true 
gentleman and his loss is, and will continue to be felt through the South Wairarapa community.  
Kua hinga te totara I te wao nui a Tāne, te poutokomanawa, kaumātua o te Wairarapa, o 
Rangitane, o Ngāti Kahungunu.  Moe mai rā Mātua, moe mai rā. 

5 PUBLIC PARTICIPATION 

Nil 

6 ACTIONS FROM PUBLIC PARTICIPATION 

Nil 

7 URGENT BUSINESS 

Nil 
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8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE MARTINBOROUGH COMMUNITY BOARD MEETING HELD ON 8 
DECEMBER 2025 

COMMITTEE RESOLUTION  MCB2026/01 

Moved: Cr C Archer 
Seconded: Mrs N Boyle 

1. That the minutes of the Martinborough Community Board meeting held on 8 December
2025 are confirmed as a true and correct record.

CARRIED 

9 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

9.1 INCOME AND EXPENDITURE UPDATE 

Miss Brider spoke to this report where the purpose was to update the board on current income 
and expenditure activities and to provide an explanation of the funding and budgets available to 
the board.  Miss Brider advised of a correction to the amount available in the community 
development fund from $13,669 to $20,000.  The recommendations in report 9.2 would be 
adjusted when we moved this this report. 

COMMITTEE RESOLUTION  MCB2026/02 

Moved: Cr A Ellims 
Seconded: Mr R Andrew 

That the Martinborough Community Board resolve to: 

1 Receive the Income and Expenditure update 

2 Move the surplus $85 ringfenced for Christmas Parade advertising back to the community 
development fund for reallocation. 

CARRIED 

9.2 2026 COMMUNITY BOARD FUNDING 

Miss Brider spoke to this report where the purpose was for the board to agree funding rounds 
for 2026.  Miss Brider advised the board the current allocation was to be increased from 
$15,000 to $20,000 as per decisions made by Council at their 11 December meeting and 
discussions from the 9.1 report. 

It was also discussed that the Annual Plan had not been adopted by Council so any funding 
amounts would be advertised to the community once this took place. 

Miss Brider advised the board that new application and accountability forms would be created 
and be made available for applicants as alternative options to make applications and reporting 
easier based on feedback received from community groups.  Advice and assistance would also 
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be provided to applicants if needed.  The elected members lounge would be utilised so the 
board could easily access information of funding progression. 

The swimming pool fund was explained to the board, and it was decided this funding should be 
allocated as soon as possible.  It was agreed that the advertising of this fund would be publicaly 
notified when advertising available funding.  The board discussed with the Cmmunity 
Governance Advisor how the funding was allocated, and explained the diference between 
operational funding and “nice to have” funding. 

COMMITTEE RESOLUTION  MCB2026/03 

Moved: Mr R Andrew 
Seconded: Cr A Ellims 

That the Martinborough Community Board resolve to: 

1 Receive the “2026 Community Board Funding” report. 

2 Set one funding round in the 2025/2026 financial year for $13,819 $18,819 with applications 
to open 22 February and close 5 April 2026. 

3 Consider and decide upon allocation of these grants at the board’s 28 April 2026 meeting. 

4 Set the first of two funding rounds in the 2026/2027 financial year for $10,000, with the first 
opening 10 August and closing 20 September 2026.  Amount to be notified once funding 
amount is determined post Annual Plan adoption 

5 Consider and decide upon allocation of these grants at the board’s 12 October 2026 meeting 
once funding decisions are made as per the adoption of the Annual Plan. 

6 Agree to determine future funding rounds once the 2027 meeting schedule and been ratified 
and the Annual Plan has been adopted. 

CARRIED 

10 KARAKIA WHAKAMUTUNGA – CLOSING 

The board closed the meeting with a karakia. 

The meeting closed at 7.46pm. 

Confirmed as a true and correct record. 
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9 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

9.1 INCOME AND EXPENDITURE UPDATE 

Author: Shanin Brider, Advisor, Community Governance 

Authoriser: Janice Smith, Chief Executive Officer 

PURPOSE 

The purpose of this report is to update the board on current income and expenditure activities. 

BACKGROUND 

The update is supplied to the community board to ensure clear and transparent use of South 
Wairarapa District Council funds. Funds are used to support the ordinary operation of the 
community board and provide grant funding to the community.  

See the boards terms of reference for financial and non-financial delegations. 

EXECUTIVE SUMMARY 

The income and expenditure report is to period ending 31 January 2026.  It should be noted that 
there is no change across income or expenditure in February 2026. 

Community development fund budget 

At its last meeting, the board resolved to return the unspent $85 from Christmas advertising back 
to the main allocation pool.  This has been adjusted. 

The additional $5,000 allocation to this fund has also been adjusted for this financial year. 

Operational budget 

This budget is to be used for the operational expenses of the board in the financial year.  Such 
expenses might include any room hire or catering costs, advertising in local publications, costs 
relating to community engagement and other incidentals.  Surplus funds within the year’s budget 
do not roll over to the following financial year. 

It is noted there is still an unspent allocation for AED map printing and morning tea from 
November 2025.  Apologies this was not corrected at the last meeting.  The maps were printed in 
house, and the morning tea was provided by another organisation. 

Training budget 

No change since last meeting. 

Swimming pools fund 

The board currently has delegated authority for allocation of swimming pool funding, and the 
balance is currently $14,174.  This is a historical fund that is not replenished.  Once exhausted, the 
fund will close.  Advertising the use of this fund has been publicised with the community 
development fund. 
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RECOMMENDATIONS 

That the Martinborough Community Board resolve to: 

1 Receive the Income and Expenditure update 

2 Move the surplus $150 ringfenced funding for AED map printing and morning tea back to 
the main operational expenditure budget. 

APPENDICES 

Appendix 1 Financial reporting January 2026  
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10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 INFORMATION REPORT - PAIN FARM 

Author:     Janice Smith, Chief Executive Officer 

PURPOSE 

To inform community board members of the history relating to Pain Farm Estate. 

EXECUTIVE SUMMARY 

• Pain Farm Estate was bequeathed to the then Martinborough Borough Council in 1932 in
George Pains last will and testament

• His wife had a lifetime interest in the property, which ended when she passed away in 1965

• The bequest sought for the land to be used as sports grounds for the residents of
Martinborough and a playground for children

• In 1966, the Martinborough Borough Council sought approval from the High Court to create
a “scheme” whereby the income generated from the property was used to fulfil the desire in
the will as the property itself was too far from the township to give effect to the outcomes
George Pain desired.

RECOMMENDATIONS 

That the Martinborough Community Board resolve to: 

1 Receive the “Information Report – Pain Farm” report. 

BACKGROUND 

The South Wairarapa District Council, as successor of the former Martinborough Borough Council 
following an amalgamation of borough councils in 1989, is the legal owner of approximately 210 
acres of farmland known as Pain Farm Estate that is held in trust.  

Mr George Pain bequeathed Pain Farm to the Martinborough Borough Council, subject to a life 
interest in favour of his wife, under his will dated 24 March 1932.  

The relevant part of clause 4 of the Will reads: 

"…I GIVE DEVISE AND BEQUEATH my said house property and farm of 200 acres at Martinborough 
to the Martinborough Town Board or Martinborough Borough Council or the local authority for the 
time being controlling the Township of Martinborough to the intent that the said property should 
be held on behalf of the inhabitants of the Township of Martinborough AND I PARTICULARLY 
DESIRE that the said property should as far as possible be made available as a sports ground for 
the residents of Martinborough and a playground for the children."  

The “house property and farm of 200 acres” referred to in clause 4 of the Will is Pain Farm. 

Pain Farm was transferred to the Martinborough Borough Council, following the death of Mrs 
Pain, in March 1965, and was subject to a 21-year income-generating lease to a third party.  
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The Martinborough Borough Council was advised at or about that time that the effect of the 
requirement under clause 4 of the Will for Pain Farm to be “held on behalf of the inhabitants of 
the Township of Martinborough”  and not the precatory wish that the property be used as a sports 
ground and a playground, created a valid charitable trust, but that the purpose of the charitable 
trust was uncertain.  

Based on that advice, the Martinborough Borough Council sought and obtained Supreme Court 
approval of a scheme under Part 3 of the Charitable Trusts Act 1957. The Supreme Court was the 
equivalent to the current High Court at that time. The scheme that was approved by the Supreme 
Court on 11 February 1966 and is referred to as “the scheme” which provides that:  

“the income of the trust lands [ie, Pain Farm] should be used… in maintaining and improving the 
Borough's parks, sports grounds, camping ground, swimming baths, providing, equipping and 
maintaining sports facilities and a children's playground in such manner and in such proportion as 
the Council shall from time to time decide."  

Considering the above history, Council recognises that Pain Farm is held in trust. Revenue 
generated by Pain Farm is shown as ‘trust’ revenue in Council’s accounts, and applicants can apply 
to Council for Pain Farm Trust grant funding to support Martinborough sport/recreation facilities 
of the type referred to in the scheme.  

In 2008, Council initiated consultation on future wastewater management for its district. This led 
to the development of a Draft Wastewater Strategy, released in 2011, which included transitioning 
to discharging treated effluent onto Council-owned land.  

Pain Farm was identified as including land onto which treated effluent could be discharged, and in 
2014 Council applied for a Martinborough Wastewater Treatment Plant resource consent which 
included a discharge permit for Pain Farm, for a term of 35 years. The resource consent, including 
the discharge permit for Pain Farm, was granted in 2016.  

In 2023, Council identified a designation over Pain Farm for the 'operation, maintenance, and 
improvement of a waste treatment and disposal facility'. Members of the local community have 
raised concerns regarding Council’s intention to designate Pain Farm in that way. 

DISCUSSION 

The issue relating to the use of the land was complex and required legal support from Simpson 
Grierson trust lawyers to understand the basis of the bequest made by George Pain and the 
subsequent change to that bequest in the 1960’s. 

Council has previously taken the view that as trustee, it owned the land and could make the 
decision to discharge treated wastewater to land on that site. This was tested with the trust 
lawyers, and it became clear that this was not acting in good faith as both the trustee and the 
proposed user of the land. If Council was to continue with the planned disposal, then further legal 
action would be required to secure that position.  

Simpson Grierson identified several options for consideration, but all of them involved an 
application to the High Court to either amend the current scheme or create a new scheme to allow 
the land to be used. In addition, discussions considered how Council could remove itself from 
being the trustee of Pain Farm and create a separate trust. As the land was bequeathed to Council, 
this would also need High Court approval. 

The previous Council delegated the management of the Pain Estate and the dispersal of grant 
funds to the Martinborough Community Board. The work with the trust lawyer also identified that 
the Martinborough Community board could not allocate grant funds under the trust arrangements 
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and that the delegation made by Council was incorrect. Only Council can approve the grant 
allocations, so going forward if the community board are to be involved, they can only recommend 
grants to Council – Council must approve them. 

Because of this advice, the Pain Estate Grant Policy needs to be rewritten to reflect the above 
position, but to also clarify who can apply for funds and what proposals meet the conditions of the 
trust. 

APPENDICES 

Appendix 1 SWDC workshop - Pain Farm Trust  
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10.2 UPDATES FROM COUNCIL 

Author: Shanin Brider, Advisor, Community Governance 

Authoriser: Janice Smith, Chief Executive Officer 

PURPOSE 

The purpose of this report is to keep the board informed of information and decision-making 
following meetings of Council and its committees, and to provide an avenue for other relevant 
updates from staff and appropriate stakeholders when needed. 

Council meeting – 19 February 

Customer transformation 
programme (appendix 
1&2) 

⋅ Council endorsed the Customer Charter and Customer Service 
Transparency Policy 

⋅ Zendesk implementation as a central customer service tool 
replacing email-based workflows 

⋅ Councillors discussed metrics and reporting particularly around 
response times and service level agreements and possible 
integration with Antenno and future SMS notification options 

⋅ Councillors requested community boards have visibility of the 
newly adopted charter and policy. 

Amendment to the 
Naming of Public Roads, 
Private Roads and Rights-
of-way Policy (appendix 3) 

⋅ Council approved the updated policy 
⋅ Clarification of terminology, definitions and approval processes 
⋅ Strengthening language around partnership with mana whenua 
⋅ Updating of flowcharts and application forms 
⋅ Ensuring community boards receive a revised copy 

Annual Plan 2027/2027 
community engagement 

⋅ No material changes are planned that would trigger a formal 
consultation under the Significance and Engagement Policy 

⋅ Engagement will still occur, focussed on informing the 
community and preparing for the upcoming LTP consultation 

RECOMMENDATIONS 

That the Martinborough Community Board resolve to: 

1 Receive the “Updates from Council” report. 

APPENDICES 

Appendix 1 Customer Charter   

Appendix 2 SWDC Customer Service Transparency Policy  

Appendix 3 Road Naming Policy   
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11 CHAIRPERSON REPORTS 

11.1 CHAIRPERSON UPDATE 

Author: James Brodie, Chair 

PURPOSE 

The purpose of this report is for the chair to update the board on activities and interests they have 
been involved in since the previous meeting. 

EXECUTIVE SUMMARY 

• Cape Palliser Road submission – a copy is attached to this report and has been passed to the
Council roading team for consideration

• April public meeting update – Five Towns Trail

• Emergency Management meeting at the Ruakokapatuna Hall – attended by James and Nana

• Visit to the refurbished Pain Estate homestead and cottage

• Martinborough Access Reference Group update

• General consultation and community outreach by all board members

• Development of a database of community groups, associations, businesses and local
community interest groups to support stakeholder engagement and emergency
preparedness coordination

• Wastewater proposal brief given to the community board

RECOMMENDATIONS 

That the Martinborough Community Board resolve to: 

1 Receive the “Chairperson Update” report 

APPENDICES 

Appendix 1 Submission - funding for Cape Palliser Road  
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9 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mātou katoa 
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 

Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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