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1 KARAKIA TIMATANGA - OPENING

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e! Taiki e!

May peace be widespread

May the seas be like greenstone

A pathway for us all this day

Let us show respect for each other
For one another

Bind us all together!

2 APOLOGIES

3 CONFLICTS OF INTEREST

4 ACKNOWLEDGEMENTS AND TRIBUTES
5 PUBLIC PARTICIPATION

6 ACTIONS FROM PUBLIC PARTICIPATION

7 URGENT BUSINESS
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8 CONFIRMATION OF MINUTES

8.1 MINUTES OF THE MAORI PARTNERSHIP COMMITTEE MEETING HELD ON 14 JULY 2026

Author: Siv Fjaerestad, Advisor, Community Governance
Authoriser: Janice Smith, Chief Executive Officer
File Number:

RECOMMENDATIONS

That the minutes of the Maori Partnership Committee meeting held on 14 July 2026 are confirmed
as a true and correct record.

APPENDICES
Appendix 1 Minutes of the Maori Partnership Committee Meeting held on 14 July 2026
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MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL
MAORI PARTNERSHIP COMMITTEE MEETING
HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH
ON TUESDAY, 14 JULY 2026 AT 6:00 PM

PRESENT: Mr Gillies Baker (Chair), Ms Karen Mikaera (attending online), Mr Mark
Fenwick, Mr JD Smith, Mr Whitu Karauna (arrived 6.08pm), Ms
Memory Te Whaiti (arrived 6.10pm, attending online), Cr Simone
Baker (attending online)

APOLOGIES: Cr Andrea Rutene, Ms Denise Riwai, Mayor Fran Wilde.

NOT PRESENT: Ms Dorothy Whittaker

IN ATTENDANCE: Narida Hooper (Pou Maori), Siv Fjaerestad (Advisor, Community
Governance)

PUBLIC FORUM: N/a

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas
Street, Martinborough and via audio-visual conference. This meeting
was live-streamed is available to view on our YouTube channel. The
meeting was held in public under the above provisions from 6.02pm
to 7.10pm.

OPEN SECTION

1 KARAKIA TIMATANGA - OPENING
Mr Baker opened the meeting.

2 APOLOGIES

2.1 APOLOGIES

COMMITTEE RESOLUTION MPC2026/20

Moved: Mr Fenwick
Seconded: Mr Smith

The Maori Partnership Committee resolved to accept apologies from Cr Rutene, Ms Riwai and
Mayor Wilde.

CARRIED

3 CONFLICTS OF INTEREST

No interests were disclosed relating to items on the agenda or interests not already recorded on a
relevant register.
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4 ACKNOWLEDGEMENTS AND TRIBUTES
There were no acknowledgements and tributes.
5 PUBLIC PARTICIPATION

There were no public participation.

6 ACTIONS FROM PUBLIC PARTICIPATION
There were no actions from public participation.
7 URGENT BUSINESS

There was no urgent business.

8 CONFIRMATION OF MINUTES

8.1 MINUTES OF THE MAORI PARTNERSHIP COMMITTEE MEETING HELD ON 2 JUNE 2026

COMMITTEE RESOLUTION MPC2026/21

Moved: Mr Smith
Seconded: Mr Fenwick

The Maori Partnership Committee resolved that the minutes of the Maori Partnership Committee
meeting held on 2 June 2026 are confirmed as a true and correct record.
CARRIED

9 MATTERS ARISING FROM PREVIOUS MEETINGS
There were no matters arising.

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF

10.1 INCOME AND EXPENDITURE REPORT

Mr Karauna arrived at 6.08pm.

It was noted that the reference to the Maori Strategic Training Project in the Income and
Expenditure Report should be updated to Strategic Maori Framework, and that the Grant budget
was now called the Community Development Fund.

Action for Ms Fjeerestad : to query the rationale behind the name change from “grant fund” to
“development fund” and any implications for this in terms of grant applications and consideration
against the four pou; eg. does every application have to have an element of “development”?

Ms Te Whaiti arrived at 6.10pm.

COMMITTEE RESOLUTION MPC2026/22

Moved: Mr Fenwick
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Seconded: Ms Mikaera

The Maori Partnership Committee resolved to receive the Income and Expenditure Report
outlining the status and purpose of funds available for the 2026/27 financial year.

CARRIED

11 CHAIRPERSON REPORTS

111 CHAIRPERSON'S UPDATE

Strategic Maori Framework
Pou Maori spoke to the update on development of the Strategic Maori Framework (SMF).
The Committee has received funding to do the groundwork to develop the framework, including:

- the Committee having a say

- the Committee going out to engage with their communities for feedback
- the production of the final framework.

- areviewed Maori policy may also result from the framework.

Action for Ms Hooper: Provide a road map and timeframe for engagement with marae and mana
whenua and milestones to ensure accountability and delivery.

Cr Baker left the meeting at 6.30pm and returned to the meeting at 6.32pm.
Elections NZ

Members were reminded that people must be enrolled 13 or 14 days before election day in order
to vote, and were encouraged to share this information with their marae and communities.
Elections NZ has offered support for marae information and enrolment processes, and members
noted the importance of a collaborative approach to ensure planned Council library sessions also
reach Maori communities.

Flood management activities and its effect on te Taiao

Ms Te Whaiti raised concerns about the ongoing impact of flood-related road works on the awa
and te Taiao around Te Rata Road and Turanganui Bridge, noting repeated flooding and
infrastructure repairs following recent severe weather events.

Members discussed the need to consider Te Mana o te Wai, listen to the awa, engage more closely
with mana whenua, and explore constructive alternative solutions that could reduce ongoing
damage to the awa while also saving ratepayers money and restoring balance.

A collaborative approach involving the Maori Partnership Committee, Greater Wellington
Regional Council (GWRC), Council, Kahungunu ki Wairarapa, Rangitane o Wairarapa, hapt, marae
and the Wairarapa Moana Statutory Board was supported.

Actions for Ms Hooper: Seek further information from GWRC, SWDC Roading and Emergency
Management before the next informal hui at 4 August 2026.

Actions for Ms Te Whaiti: Prepare a draft for circulation to members and further discussion at
the informal hui.
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COMMITTEE RESOLUTION MPC2026/23

Moved: Mr Fenwick
Seconded: Mr Smith

The Maori Partnership Committee resolved to receive the Chairperson’s Update Report.

CARRIED

COMMITTEE RESOLUTION MPC2026/24

Moved: Mr Smith
Seconded: Ms Te Whaiti

The Maori Partnership Committee resolved to draft a report or proposal on the roading effects
on the river, and what a way forward may look like, as an initial step to be reviewed at our next
forum.

CARRIED

12 KARAKIA WHAKAMUTUNGA - CLOSING

Mr Baker closed the meeting with a karakia.

The meeting closed at 7.10pm.

Confirmed as a true and correct record.
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9 MATTERS ARISING FROM PREVIOUS MEETINGS
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10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF

10.1 LONG-TERM PLAN 2027-37

Author: Nicki Ansell, Lead Advisor, Performance and Strategy
Authoriser: Stefan Corbett, Group Manager, Corporate Services
File Number:

PURPOSE

To inform members of the upcoming process and timeframe for the Long-Term Plan 2027-37.

EXECUTIVE SUMMARY

° Under the Local Government Act 2002 (LGA), Council must produce a Long-Term Plan (LTP)
every three years.

° For the two years between each LTP (which are years two and three of the LTP, an Annual Plan
must be produced).

° The last LTP for South Wairarapa District Council (SWDC) was 2025-34. This was due to
legislation being passed that enabled councils to opt to complete an Enhanced Annual Plan
instead of an LTP for 2024 due to the significant changes in water reform.

. Work is now underway for LTP 2027-37.

RECOMMENDATIONS
1.  That the Maori Partnership Committee receive the Long-Term Plan 2027-37 Report.

2. Agree to review the current project plan for years four through to nine of the existing LTP
and provide feedback to officers by the end of September 2026.

BACKGROUND

Under section 93 of the LGA 2002 a local authority must at all times have an LTP. The purpose of
the LTP for local government is to:

° Describe the activities of the local authority.

. Outline the community outcomes for the district.

. Provide integrated decision-making and coordination of resources for South Wairarapa.
° Establish a long-term focus for the decisions and activities of the district.

. Ensure accountability of the local authority to the community.

SWDC provides a range of services and facilities for South Wairarapa communities that help make
the district a safe, healthy and enjoyable place to call home. These services are grouped into
Significant Activities in the LTP and include roading and parking, civil deference, regulatory services,
parks and reserves, libraries, swimming pools, and customer services.
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The scope and cost of each Significant Activity are determined through levels of service. These levels
of service reflect what is important to deliver to the community. The quantity and quality of each
level of service affect the overall cost over the 10-year period of the LTP; generally the higher the
level of service, the higher the cost.

The current LTP can be found here: SWDC 2025-34 Long-Term Plan Final.

Timeline

For every Long-Term Plan, SWDC must prepare a Consultation Document to summarise our pans
and proposals for the duration of the LTP and what the financial implications are. Public
consultation guides decision-making. Council uses feedback to gauge support from the community
and to highlight any issues or options that may not have been fully explored when preparing the
proposals.

By January 2027 SWDC will need to have the LTP 2027-37 consultation document and supporting
information ready for Audit New Zealand. A review by audit of the consultation document and
supporting information is required under legislation (section 94 of the LGA 2002) and the report
from the Auditor-General must be included in the LTP.

Following the Audit NZ review, Council will consider approving the consultation document and
supporting information. Once approved, SWDC will consult with the community on the key decision
and choices facing the district over the next 10 years.

Consultation is currently scheduled for March 2027. The consultation period must run for at least
one month and include hearings and deliberations.

Under section 93B of the LGA 2002 the purpose of the consultation document is to provide an
effective basis for public participation in local authority decision-making processes relating to the
content of a long-term plan through:

. providing a fair representation of the matters that are proposed for inclusion in the long-term
plan and presenting these in a way that:

o) explains the overall objectives of the proposals, and how rates, debts, and levels of
service might be affected; and

o can be readily understood by interested or affected people; and

. identifying and explaining to the people of the district or region, significant and other
important issues and choices facing the local authority and district, and the consequences of
those choices; and

° information discussion between the local authority and its communities about the matters in
paragraphs (a) and (b).

Following deliberations Council will adopt the LTP at the end of June before the new financial year
on 1July 2027.

DISCUSSION

Given the Maori Partnership Committees ability to advocating for their community, officers
recommend that the Maori Partnership Committee prepare and submit a submission on the Long-
Term Plan through the formal consultation process scheduled for March 2027.

The Committee’s submission may reflect community views on the consultation questions, drawing
on feedback and insights gathered locally. This will ensure feedback from mana whenua and hapu
are considered as part of the development of the next LTP.
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Between now and end of September 2026, the Maori Partnership Committee is also encouraged to
review the commitments and projects currently planned for Years 4 to 9 of the existing LTP. This
review should consider whether those initiatives continue to reflect the needs and priorities of the
community and remain appropriate investment for the future.

COMPLIANCE SCHEDULE

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A lLocal authority must, in the course of the decision-making process,

a)  Seekto identify all reasonably practicable options for the achievement of the objective of a

decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in relation
to land or a body of water, take into account the relationship of Maori and their culture and
traditions with their ancestral land, water sites, wahi tapu, valued flora and fauna and other

taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or low)
of the issue or proposal as determined by
the Council’s Significance and
Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation, and/or
community outcomes (as stated in the
Long Term Plan) that relate to this
decision.

This report complies with Local Government Act 2002.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

The following implications for Maori include:

° Provide oversight of the LTP process

Chief Financial Officer review

The Chief Financial Officer has not reviewed this report.

State the possible implications for health
and safety

None

APPENDICES
Nil

Item 10.1
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11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF

111 INCOME AND EXPENDITURE REPORT

Author: Siv Fjaerestad, Advisor, Community Governance
Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

The purpose of this report is to inform members of the Maori Partnership Committee of their
delegated budgets and provide an overview of the current financial position.

EXECUTIVE SUMMARY

The income and expenditure report is to period ending 31 July 2027. The committee has four
budgets, including grant funding, operational expenditure, an allocation for training purposes, and
a budget for the development of the Strategic Maori Framework.

RECOMMENDATIONS

That the Maori Partnership Committee receive the Income and Expenditure Report.

BACKGROUND

The update is supplied to the community to ensure clear and transparent use of South Wairarapa
District Council funds. Funds are used to support the ordinary operation of the committee and
provide grant funding to the community, through their delegated authority.

Refer to the Terms of Reference for South Wairarapa District Council committees for guidelines of
financial and non financial delegations.

DISCUSSION

Operational expenditure

This funding is for the committee’s operational expenses. Kai for meetings or committee led
initiatives, stationery and incidentals, and any costs associated with workshops and community
meetings or consultation.

Maori Partnership Committee Funding

The Maori Partnership Committee Funding enables the Committee to consider funding
applications within its delegated authority, with funding prioritised for initiatives

that demonstrate alignment with one or more of the Fund's four pou.

The next funding round for the grants that are administered by the Committee, is set to open on
17 September and close on 25 October 2026. Decisions on funding will be made at the board’s
meeting on 17 November 2026.
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The amount available in the total funding pool for the Financial Year 2026-2027 is $20,440.

Applications should be aligned with the Council’s Grants Policy and with one or more of the
committee’s four pou — Tautoko, Te Taiao, Whakapapa and Marae Wawata.

The four Pou of Maori Partnership Committee

Tautoko Supports individuals or groups whose activities demonstrate manaakitanga
and whanaungatanga.

Te Taiao Supports individuals or groups whose activities enhance and protect the
natural environment (te taiao) and demonstrate kaitiakitanga.

Whakapapa Supports individuals or groups whose projects honour and preserve the
histories of whanau and South Wairarapa, while demonstrating
whanaungatanga.

Marae Wawata | Supports the aspirations of marae and their people through activities that
demonstrate manaakitanga, whanaungatanga, and tino rangatiratanga.

The four pou are underpinned by kaupapa Maori values of manaakitanga, whanaungatanga,
kaitiakitanga, and tino rangatiratanga which inform decision-making and funding criteria.

A workshop is planned for the Committee's October forum to develop and implement a bespoke
grants assessment matrix. A grants matrix provides documented rationale for funding decisions,
demonstrating alignment with policy, community investment principles and the Committee's Pou.

The Maori Partnership Committee Grants Matrix will provide a consistent framework for evaluating
grant and funding applications against one or more of the Committee's four Pou: Tautoko, Te Taiao,
Whakapapa, and Marae Wawata.

By establishing clear assessment criteria, simple scoring methodology and structured discussion
points, the matrix will support consistency across assessments and strengthen decision-making
whilst providing clear and effective investment in Maori-led initiatives and community outcomes.

APPENDICES

Appendix 1 Maori Partnership Committee Income and Expenditure Statement at 31 July
2026

ltem 11.1 Page 15


https://swdc.govt.nz/wp-content/uploads/Community-Grants-and-Funding-Policy-and-Framework_v1_Adopted-11-Dec-2025-V2.pdf

Maori Partnership Committee Meeting Agenda 25 August 2026

Maori Partnership Committee
Income & Expenditure for the Period Ended 31 July 2026 (DRAFT)

Grants Annual Budget 2026-27 S 20,440

Less Expenditure 2025-26 (Funds Uplifted)

Jul-26
S
Less funds granted and uplifted to 31 July 2026 $
Balance as at 31 July 2026 $ 20,440
Less funds not uplifted from previous Community meetings
S
Less committed funds not uplifted from previous community meetings S
Balance as at 31 July 2026 S 20,440
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Maori Partnership Committee
Income & Expenditure for the Period Ended 31 July 2026 (DRAFT)

Maori Strategic Framework project Budget 2026-27 S 15,330

Less Expenditure 2026-27 (Funds Uplifted)

Jul-26 S
Less funds granted and uplifted to 31 July 2026 S
Balance as at 31 July 2026 S 15,330

Less funds not uplifted from previous Community meetings

S
Less committed funds not uplifted from previous community meetings $
Balance as at 31 July 2026 S 15,330
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Maori Partnership Committee
General expenses for the Period Ended 31 July 2026 - DRAFT

Annual Budget 2026-27 $ 2,099
Less Expenditure 2025-26

Jul-26

$
Less expenditure uplifted to 31 July 2026 $ -
Balance as at 31 July 2026 $ 2,099
Less committed expenditure not uplifted from previous Community meetings as at 31 July 2026
Less committed expenditure not uplifted from previous community meetings S -
Operational Account balance as at 31 July 2026 $ 2,099
Maori Partnership Committee
Training Expenditure for the Period Ended 31 July 2026 - DRAFT
Annual Budget 2026-27 $ 1,050
Less Expenditure 31 July 2026

$
Less expenditure uplifted to 31 July 2026 (DRAFT) $
Less Expenditure 31 July 2026 $ 1,050
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12 CHAIRPERSON REPORTS

12.1 CHAIRPERSON'S UPDATE

Author: Gillies Baker, Chairperson, Maori Partnership Committee
Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

To provide members of the Maori Partnerships Committee with an update on key strategic, cultural
and governance matters relevant to South Wairarapa District Council’s engagement with Maori.

EXECUTIVE SUMMARY

This report provides the Chairperson’s update to the Maori Partnership Committee, outlining key
activities and matters of interest since the previous meeting, including a updates and discussion
on the Strategic Maori Framework, Te Rata Road Report, Collaboration with the Martinborough
Community Board and Relief to Marae Operating Expenses.

This report supports informed discussion, enables members to seek clarification, and strengthens
shared understanding to guide effective partnership and decision-making. The Chair will lead the
discussion of kaupapa of significance and invite the Pou Maori or other Members to speak to topics
as required.

RECOMMENDATIONS

That the Maori Partnership Committee receive the Chairperson’s Update Report.

BACKGROUND

The information in this report provides an update to the Committee’s ongoing work in supporting
and guiding Council decision-making, particularly on matters where a Maori perspective is required.
It serves as a key advisory body to Council, providing advice on issues affecting Maori and
contributing to the development and review of Council policies, strategies and initiatives. The
Committee also helps strengthen relationships between Council, Mana Whenua and the wider
Maori community, ensuring Maori values, aspirations and perspectives are considered in Council
processes and decision-making.

DISCUSSION
Kaupapa of significance include
° Update on Strategic Framework

° Update on Te Rata Road Report
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° Update on Collaboration with Martinborough Community Board

° Relief to Marae Operating Expenses

Strategic Maori Framework Development

The Strategic Maori Framework has been identified as a fundamental building block for future
engagement between hapl/iwi and a governing local body, especially in light of future
amalgamation.

SLT has completed a Te Tiriti o Waitangi Responsiveness Assessment with Hononga
Consultants. Following this process, a report outlining findings and recommendations was prepared
for the Strategic Leadership Team. The assessment identified a number of organisational gaps,
particularly in terms of making sure we embed accountability to Te Tiriti into foundational council
documents, operational delivery, cultural capability, and the need for a clear line of sight across all
Council responsibilities arising from Te Tiriti o Waitangi. Importantly, the findings highlighted that
Council has significant foundational work to undertake internally before embarking on the
development of a Strategic Maori Framework in partnership with tangata whenua.

The Committee would like to see two lines of development occurring congruently;

1) a capability plan for Council as informed by the recommendations of Hononga Consulting.
2) a facilitated workshop for the Committee to explore mana whenua aspirations and priorities for
the district, as informed by the recommendations of Hononga Consulting.

The Committee propose to write their own strategic framework which would be firmly grounded in
matauranga Maori and the voice of hapl. Date for the workshop to be confirmed.

Update on Flood Management Activities on Roads and its Effects on Te Taiao
Members are acknowledged for their work in preparing a report and for their advocacy on the
issues of Te Rata Road and impact to TGranganui River.

APPENDICES
Appendix 1 Email from Chair, Martinborough Community Board dated 14.08.2026
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a Outlook

Fwd: Issues the Martinborough Community Board would like some advice on
From Gillies Baker

Date Fri 2026-08-14 2:27 PM

To  Siv Fjaerestad <siv.flaerestad@swdc.govt.nz>

Forwarded message
From: MCB- James Brodie <james.brodie@swdc.govt.nz>
Date: Fri, Aug 14, 2026 at 2:04PM
Subject: Issues the Martinborouch Communitv Board would like some advice on
To: MSC Gillies Baker

Dear Gillies,

Thank you for the response to our letter regarding the relationship between the Community Board and
the Maori Partnership Committee. We welcome the opportunity to seek your advice and guidance in
relation to the following matters.

Restoration of Wairarapa Moana

The Community Board looks forward to attending one of your practical restoration or replanting
activities. We think probably later in the year when the weather has warmed up a bit.

Considine Park

With regard to Considine Park we would be happy for you to put forward a suitable tangata whenua
representative. We have begun the process of developing a new plan for Considine Park. The last plan
was developed in 2014 and has been completed. The Considine Park User Group has consulted with the
community at the Drop-in sessions held over the last week of July and is currently consulting with the
school, kindergarten and early childcare centres in Martinborough. We hope to formulate a plan that
will meet the needs and aspirations of our community as a whole. We would like Considine Park to
become a valued, highly interactive community asset that invites participation from all ages and
interests.

We will have to present a proposal to the Council for their long-term plan at the end of this month. |
would like to meet with your representative as soon as we can organise it.

Martinborough Multi Use Trails — cycling, walking and horse riding.
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Another issue that we are working on at the moment is the development of a connecting walking,
cycling and horse riding trail from the East/West access bridge into Martinborough and from
Martinborough to Greytown and Featherston. The aim is for the trails to be off road so that they can be
considered in the future as one of the Great Rides of NZ. We would like to discuss this proposal with you.
What would be the issues that you feel we should take into account? There are many opportunities if
this project is successful for the development of a wide range of tourism opportunities. What kind of
relationship would be beneficial?

It would be helpful after we have had a chance to discuss this if your committee were able to formally
support the project as we work alongside the Greater Wellington Regional Council, our Council,
landowners and other interested parties.

Community Energy Network

We are investigating the possibility of a community energy network project. It would involve a range of
options but possibly include a solar farm proposal that would supply electricity to the Martinborough
urban area at peak times at a manageable price. There is a long way to go before this can be firmed up.
We know that Hau Ariki marae has invested in solar for emergency resilience and we would like to
discuss with you how this proposal might relate to your current provision.

Do you think it would be appropriate for me to meet with you, in the first instance, to talk through the
areas of interest to create a way forward? |look forward to your response.

Nga mihi,

James

James Brodie

Chair, Martinborough Community Board.
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13

KARAKIA WHAKAMUTUNGA - CLOSING

Kua mutu @ matou mahi

Mo tenei wa

Manaakitia mai matou katoa
O matou hoa

O matou whanau

Aio ki te Aorangi

Our work is finished
For the moment
Blessing upon us all
Our friends

Our families

Peace to the Universe
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