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Kia ora   

Official information Request:  Citycare contract 

I am writing to you in response to your request received 17 April for information regarding the 
recently announced contract with Citycare for provision of waters operational services. 

We acknowledge and apologise for the delay in providing our response to your LGOIMA request. 
Additional time was required to engage with the other party regarding the proposed release of 
contractual information and to ensure appropriate consideration was given to that process. We 
appreciate your patience while this work was undertaken. 

We have assessed your request under the Local Government Official Information and Meetings Act 

1987 (LGOIMA). I have received information to provide the following responses: 

1). Did the SWDC hold a competitive tender for provision of the services before selection of Citycare?  

How many companies responded to the council’s tender documents? 

A two-stage open market approach with a Registration of Interest (RoI) followed by a competitive 

Request for Proposal (RfP) was completed before selection of CityCare Water. Nine companies 

responded to the ROI. Three companies were selected to provide detailed responses to SWDC’s RfP. 

2). When did the SWDC sign its contract with Citycare? (We note that the media release refers to 

news of the contract being “shared” with the public and this implies the contract has been in place 

for some time ahead of today and 1 July.) 

The Contract was signed on 13 April 2026. 

3).  Mayor Wilde, in the release, states that the contract will “guarantee” that South Wairarapa will 

have safe drinking water and compliant WW services: Does the contract formally state such a 

guarantee by Citycare to the SWDC? If Citycare does not deliver on this guarantee, will Citycare pay 

penalties to the council? 

The contract between Council and Citycare is attached in response to your request. 

The contract document sets out the agreed service obligations, performance framework, and 

contractual remedies between the parties. 

Council has not created separate commentary or analysis addressing whether the agreement 

constitutes a “guarantee” in the terms described in the media release, or separately responding to 

the specific questions raised in your request. 



 

 

To the extent your request seeks interpretation, analysis, or legal characterisation of the agreement 

beyond the information contained in the contract itself, that information is not held by Council and 

this part of the request is refused under section 17(g) of the Local Government Official Information 

and Meetings Act 1987. 

4).  Please can we receive the contract in digital form for public review and understanding, as would 

be consistent with the absolute importance of these services to the people of Sout Wairarapa? 

The contract between Council and Citycare is attached.  Certain information within the contract has 

been redacted under section 7 of the Local Government Official Information and Meetings Act 1987. 

Information has been withheld under: 

section 7(2)(a), to protect the privacy of natural persons; and 

section 7(2)(b)(ii), to protect information where release would be likely unreasonably to prejudice 

the commercial position of the supplier. 

In making these decisions, Council has considered the public interest considerations under section 

7(1) of the Act. 

5).  Does the SWDC understand that Citycare’s management and staff will themselves carry out the 

work to deliver the services specified in the contract at, or will Citycare outsource some or all of the 

work to subcontractors (ie the Wellington Water model)? 

The contract between Council and Citycare is attached. 

To the extent your request seeks Council’s interpretation, assumptions, or understanding regarding 

how Citycare may choose to operationally deliver services under the agreement, including the 

potential use of subcontractors, Council does not hold separate recorded information responding to 

that question. This part of the request is therefore refused under section 17(g) of the Local 

Government Official Information and Meetings Act 1987. 

The contract itself sets out the relevant contractual arrangements between the parties, including 

any provisions relating to service delivery and subcontracting. 

6).  The media release expressed SWDC confidence in the”track record” of Citycare: Does the council 

acknowledge the failings by Citycare which contributed to serious water contamination and human 

health risks experienced by Martinborough in February 2019?  The failings were identified in the 

council-commissioned Lutra report of April 2019.  Is the council confident that Citycare has adopted 

all the findings and learnings in the Lutra report? 

Council notes that the matters referred to in your request were considered in the independently 

commissioned Lutra report dated April 2019, together with subsequent lessons learned reporting 

arising from the Martinborough water contamination event. Those reports set out the relevant 

findings, observations, and recommendations. 

A copy of the lessons learned report is provided with this response. 

To the extent your request seeks further current commentary, evaluative opinion, assurance, or 

confirmation from Council regarding Citycare’s adoption or implementation of all findings and 

learnings identified in those reports, Council does not hold separate recorded information 



 

 

responding to that question. This part of the request is therefore refused under section 17(g) of the 

Local Government Official Information and Meetings Act 1987. 

7).  The media release quotes a Citycare manager talking about a “collaborative partnership” with 

SWDC:  Does Citycare recognise itself as a service provider accountable to the mayor and councillors 

of South Wairarapa (and through these representatives, to all the people of the district, or is there a 

legal partnership arrangement in place whereby Citycare co-owns assets with the council?  What is 

the “partnership” to which Citycare refers? 

Council does not hold any legal partnership arrangement with Citycare involving co-ownership of 

Council assets. 

The contractual arrangements between Council and Citycare are set out in the contract provided 

with this response. 

To the extent your request seeks interpretation or commentary regarding the terminology 

“collaborative partnership” used in a media release, including Citycare’s intended meaning or 

broader characterisation of the relationship between the parties, Council does not hold separate 

recorded information responding to that question. This part of the request is therefore refused 

under section 17(g) of the Local Government Official Information and Meetings Act 1987. 

Please note that it is our policy to proactively release our responses to official information requests 

where possible. If this request is selected it will be published at https://swdc.govt.nz/lgoima-

proactive-release/, with your personal information removed.  

You have a right to request a review by the Ombudsman on this response. Further information about 
this process can be found on https://www.ombudsman.parliament.nz/what-ombudsman-can-
help/complaints-about-government-agencies/how-make-complaint or email 
info@ombudsman.parliament.nz  
 

Nāku noa, nā 

 
James O’Connor 

Group Manager, Infrastructure & Community Operations 
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CONTRACT AGREEMENT 

 

CONTRACT TITLE 3 Waters Operations, Maintenance and Asset Renewal  (Contract Title) 
 

CONTRACT NUMBER C-1281 (Number) 
 

FOR South Wairarapa District Council  (Insert brief description of the Contract Works) 
 

THIS AGREEMENT is made on 13/04/2026 
 

BETWEEN City Care Water  (Insert company number if applicable) (‘The Contractor’) 
 

AND South Wairarapa District Council  (Insert company number if applicable) (‘The Principal’) 

 

IT IS AGREED as follows: 

1. The Contractor shall carry out the obligations imposed on the Contractor by the Contract. 

2. The Principal shall pay the Contractor the sum of $ Click or tap here to enter text. 

or such greater or lesser sum as shall become payable under the Contract together with goods and 

services tax at the times and in the manner provided in the Contract. 

3. Each party agrees to the terms and conditions as set out in the Contract. 

4. The Contract comprises the following documents: 

 (Delete any if not applicable) 

(a) This Contract Agreement; 

(b) The notification of acceptance of tender or award of Contract; 

(c) The following post-tender documents (Identify any agreed post-tender documents to be included, for example 

correspondence or minutes or pre-award meetings dealing with tender tags, and so on): 

Click or tap here to enter text. 

(d) Schedule 1: Special Conditions of Contract – Specific Conditions of Contract (Parts A and B); 

(e) Schedule 2: Special Conditions of Contract – Other Conditions of Contract  

(f) The General Conditions of Contract NZS 3917:2025 (including other Schedules); 

(g) The Principal’s Requirements (including Contract Agreement Annexure 1 – List of Principal’s 

Requirements); 

(h) The Schedule of Prices; 

(i) The Contractor’s tender; 
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(j) Notices to tenderers (Give details with dates);

Click or tap here to enter text.

(k) The Schedule to Conditions of Tendering;

(l) The Conditions of Tendering; and

(m) The following additional documents (Identify any additional documents to be included):

Appendix 1 – SCARDA

Appendix 2 – KRA and KPI’s

Appendix 3 – 

5. The documents comprising the Contract shall be taken as mutually explanatory but in the case of

ambiguity or conflict the priority of documents shall be as listed in clause 4 above, with each document

prevailing over a document lower in the list.

6. This Contract shall constitute the entire agreement between the parties. This Contract supersedes all

prior negotiations, representations, and warranties, except insofar as the same are expressly

incorporated herein.

7. The Contract may be executed in counterparts and by electronic signature, and provided that each party

has executed a counterpart, the counterparts together shall constitute a binding and enforceable

agreement between the parties. A party may transmit an electronic copy of the Contract by email (or other

electronic means) to the other party.

SIGNED BY (Authorised Signatory of Contractor) 

NAME OF SIGNATORY 

SIGNED BY (Authorised Signatory of Principal) 

NAME OF SIGNATORY Janice Smith CEO 









































 

 

Schedule 2 – Special Conditions of Contract – Other Conditions of Contract 

(Include here other Special Conditions that modify the General Conditions.) 

Clause Title and subject ma er 

1 Interpreta on  

1.2 Add the following definiƟons: 

Asset or Assets means the water supply, wastewater and stormwater network infrastructure within the Site, which is 
owned by the Principal, as at the Date of Commencement, and which is to be maintained, operated and managed under 
the Contract. The extent of the Principal’s Assets may be amended by Varia on. 
 
Contract Area means the area in which the Sites are situated, and the Contract Works are to be performed, as set out in 
the Principal’s Requirements. 
 
Contract Year means each year during the Contract term commencing on 1 July and ending on 30 June.  
 
HSWA Regulator means WorkSafe, or any successor organisa on appointed as the regulator under the Health and Safety 
at Work Act. 
 
Good Industry Prac ce means the standards, prac ces, methods and procedures, conforming to law and to the degree of 
skill, care, diligence, prudence and foresight which would reasonably be expected from a skilled, qualified and experienced 
contractor engaged in the same type of undertaking as the Contract Works and under the same or similar circumstances.  
 
Living Wage means the living wage published from me to me and publicly available on the Living Wage Aotearoa New 
Zealand website, which as at the date of this Contract is $28.95 per hour. 
 
No fiable Event means a no fiable event as defined in the Health and Safety at Work Act occurring in connec on with the 
Contract Works.  
 
Renewal Works means those Contract Works, instructed from me to me by the Principal to be carried out under the 
Contract, that are of a capital nature, or construc on work. Renewal Works will be instructed and carried out by way of [a 
Varia on] and may contain terms and condi ons that add to or vary the Condi ons of Contract.  
 
Transi on Period means the period between the date on which this Contract is executed by the par es and the Date of 
Commencement.  
 
Transi on Services means the services to be performed by the Contractor during the Transi on Period to ensure that the 
Contractor can perform the Contract Works from the Date of Commencement as set out in the Specifica ons.   
 
Other defini ons may be required once the Principal’s Requirements are in final form 
 

2.7 Evidence of Contract 

2.7.1 Replace clause 2.7.1 with the words not used.  

2.7.2(a) Amend clause 2.7.2(a) by replacing the word quadruplicate with duplicate. 

2.7.2(c) Amend clause 2.7.2(c) by replacing the word quadruplicate with duplicate and the words all four copies with the words 
both copies. 

2.7.2(d) Amend clause 2.7.2(d) by replacing the word quadruplicate with duplicate. 

2.7.2(e) Replace clause 2.7.2 (e) with the following:  

One fully executed copy of these documents shall be provided to the Contractor and one copy shall be retained by the 
Principal.  

2.10 Assignment  

2.10.1 Replace clause 2.10.1 with the following: 

The Principal may assign the whole or any part of the Contract without the prior wriƩen approval of the Contractor if the 
assignment is to an enƟty established to provide 3 waters services in the Contract Area. In all other cases, the Principal may 
only assign the whole or any part of the Contract with the prior wriƩen approval of the Contractor, whose approval shall 
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not be unreasonably withheld or delayed.  The Contractor may only assign the whole or any part of the Contract with the 
prior wriƩen approval of the Principal, whose approval shall not be unreasonably withheld or delayed. 

5.1 General responsibili es 

5.1.1 Replace the words good industry pracƟce with the words Good Industry Prac ce.  

5.2  

  

  

 
 

5.4 Control of employees 

5.4.1 Renumber the paragraph immediately under the heading for clause 5.4 as clause 5.4.1 

  

 
 

 
 

  

  
 

  
 

  
 

 

  

5.5  Occupancy of Site  

5.5.4 Replace clause 5.5.4 with the following:  

Where the Contractor is required to access property owned by a third party to undertake Contract Works: 

(a) the Contractor will use reasonable commercial endeavours to arrange access with the property owner at the 
Ɵmes and in the manner reasonably necessary to undertake the Contract Works (provided that nothing in this 
clause requires the Contractor to pay any amount to the third-party for access to that third-party’s property or 
otherwise incur costs);   
 

(b) where a third-party refuses to provide such access to the Contractor, the Contractor shall noƟfy the Contract 
Administrator as soon as pracƟcable and the Principal shall take such steps at its cost as is reasonably necessary 
to procure access for the Contractor to undertake the Contract Works; and  
 

(c) unƟl such Ɵme access is obtained, the Contract Administrator shall suspend the relevant part of the Contract 
Works by noƟce in wriƟng under clause 6.8, and the Contractor shall not be penalised for any inability or delay in 
performing the relevant part of the Contract Works.  

5.8 Protec on of Persons and Property 

5.8.7 Add new clause 5.8.7 as follows:  

020



 

3444-5203-8214, v. 1 

Without limiƟng 5.8.3, the Contractor will: 

(a) as soon as pracƟcable aŌer becoming aware of a NoƟfiable Event, noƟfy the Principal of the NoƟfiable Event, 
and keep the Principal reasonably informed of the steps taken in relaƟon to that NoƟfiable Event;  
 

(b) promptly provide the Principal of any enforcement acƟon taken by the HSWA Regulator in connecƟon with any 
part of the Contract Works and keep the Principal reasonably informed of the steps taken (whether by the 
Contractor or the HSWA Regulator) in relaƟon to that enforcement acƟon.  

5.14 Compliance with laws and Consents 

5.14.1 Add a sentence to the end of 5.14.1 as follows:  

The Principal will provide the Contractor with a copy of the Consents that apply to the Contract Works prior to the Date of 
Commencement and any renewed or replacement Consents as soon as pracƟcable aŌer the renewed or replacement 
Consent has been granted.  

   

 
 

  

 

 
 

 

 
 

 

 
 

5.23 Add new sec on Performance framework 

5.23.1 Add new clause 5.23.1 as follows:  

In performing the Contract Works, the Contractor shall meet or exceed the applicable Key Result Areas (KRAs) and the Key 
Performance Indicators (KPIs) set out in appendix 2.  The Contractor’s performance against the KRAs and the KPIs will be 
measured as set out in appendix 2.  

5.24 Add new sec on Transi on Services 

5.24.1 Add new clause 5.24.1 as follows:  

The Contractor shall perform the TransiƟon Services set out in the Principal’s Requirements during the TransiƟon Period and 
shall be enƟtled to recover its Costs on a Cost reimbursement basis and in accordance with the Schedule of Prices (Appendix 
4) and otherwise, as if the TransiƟon Services were Contract Works being performed under the Contract aŌer the Date of 
Commencement for the Contract Works. 

6.1 Contract administra on  

6.1.2 Delete the second sentence in 6.1.2.  

6.1.3(c) Delete the last sentence in 6.1.3(c).  

6.3 Instruc ons and decisions 

6.3.8 Add new clause 6.3.8 as follows:  
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party and opportunity to comment on the requirement to disclose and the extent of the disclosure, and then limit the 
disclosure to the extent permiƩed by law.  
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1 Extent of Contract Works  
This Contract relates specifically to the operations and Preventative Maintenance of the Prin-
cipal’s Three Waters reticulation networks, facilities, treatment plants, pump stations and 
reservoirs.  

Outcomes that the Principal is seeking to achieve through this contract are: 

 Safe drinking water. 
 Resilient and reliable services. 
 Compliant discharges. 
 Acceptable aesthetics of drinking water including taste, odour and colour. 
 Value for money to the ratepayer. 
 Improved asset information. 
 High levels of customer satisfaction. 
 Environmental sustainability through appropriate work practices. 
 Prompt reinstatement of services following events. 

In providing the services the Contractor is expected to make a material contribution to the 
achievement of these outcomes.  

1.1 Philosophy of service  
The Principal is seeking a collaborative partnership for the delivery of its Water Services. 

In line with this approach, open discussion between the Contract Administrator, Principal 
or/and the Principal’s Representatives and the Contractor’s Representatives will be encour-
aged, thereby helping to ensure any problems can be overcome with a minimum of delay, to 
the benefit of the Contractor, Contract Administrator and the community. 

The overarching philosophy of the water services contract is to balance the work programmes 
against service levels within the Principal’s budget expectations. By working together (with 
Principal and other service providers) and sharing responsibilities, the costs of operations, 
maintenance and renewals can be optimised to reduce the overall costs without compromis-
ing public safety, legislative requirements or service levels, identifying and managing risks be-
fore they become a problem. 

The Contractor will be expected to work alongside the Principal’s staff to proactively schedule 
and manage planned operation and maintenance works as well as managing and delivering 
minor capital works projects according to an agreed delivery programme. 

KRAs will be used to identify areas where aspects of the relationships can be improved by 
actions of either party in order to lift overall performance and effectiveness. Performance of 
the Contractor will be measured to ensure achievement of a level of service to the Principal 
and its customers’ satisfaction. The agreed KPIs outlines what is considered to be a level of 
service that would need to be met in the performance of this contract to achieve these out-
comes. 
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 Ensuring water services are financially sustainable 
 Introducing greater central government oversight, economic and quality regulation.  

The term of this contract will likely extend beyond the establishment of a new entity to manage 
Three Waters on the Principal’s behalf. It is the intention that this contract would be novated 
to the new entity. 

In the event of any change to delivery of the Water Services as a result of legislative and regu-
latory mandates and / or LWDW which may materially affect the Water Services and/or the 
Contractor's rights under this Contract, the Principal shall work with the Contractor to ensure 
that the Contractor's rights under this Contract remain unaffected. 

1.5.1 Transition services 
Without limiting section 1.3, the Contract Works also include the following Transition Ser-
vices:   

 contract implementation and transition:  
o preparing account set up plan and programme;  
o agree the form of Site-Specific Safety Plan;  
o agreeing a health and safety plan with the Principal;  
o agreeing a relationship management plan including meetings and reporting re-

quirements;  
o agreeing the performance framework (KPI and KRA);  
o agreeing branding; and  
o agree detailed pricing models and responsibilities (and who pays for what) in-

cluding establishing and agreeing how the Contractor’s Net Cost, Margin, and 
P&G are set by the Contractor. 

 develop an Implementation Plan to achieve a smooth transition and continuity of work 
programmes from the date of commencement.   

o planned maintenance schedules;  
o Forward Works Programme and align to the Principal’s approved budgets;  
o induction training for key personnel;  
o placement of Insurances required by the Contract;  
o confirmation of Subcontractors and suppliers;  
o establishing and trialing compatible IT protocols;  
o establishment of offices, yards and inventories/stockpiles;  
o agreeing of key personnel;  
o conformation of pricing models;   
o agreeing after hours work protocols, rosters and contacts; and   
o developing and submitting to the Contract Administrator a Traffic Manage-

ment Plan and a QMP that must be implemented from commencement of the 
Contract Works (other than Contract Works that are Transition Services). 
 

 Transfer of information from the Principal’s previous Three Waters contractor from its 
system (Maximo).  The Principal acknowledges and agrees that the Contractor will not 
be responsible for the accuracy of the data received from the Principal’s previous con-
tractor and if and to the extent that the information received is materially inaccurate, 
or inaccurate in a material way in relation to the Assets or any particular Asset, the 
Contractor will be entitled to a Variation.  
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The inclusion of any Provisional Item in the Schedule of Prices does not confer on the Con-
tractor the right to perform the work to which the item relates nor to have the work performed 
by a subcontractor.  

1.8 Dayworks  
For the purposes of clause 9.4 of the Contract, the Schedule of Prices must contain a rate for 
Daywork.  The Contractor shall be entitled to review its rates for Daywork on an annual basis. 

The Contractor shall keep an accurate record of all work completed on a Dayworks basis, and 
Daywork records shall be made available to the Contract Administrator on request.  

1.9 Labour rates  
Where the rates for Daywork include daily or hourly rates for labour, the rates shall be inclu-
sive of all allowances paid to the relevant employees for holiday pay, and include any super-
vision costs, travelling time, transport and the supply and use of small tools.  

The hours of labour for Dayworks will be determined from the time the labour departs for the 
site, to execute the particular item of work, until the time of departure from the Site, but ex-
cluding meal breaks, rest period, downtime and travelling time. Only the time that labour is 
directly engaged in work will be claimable. Any supervision time by a supervisor also engaged 
in the work will be claimable and paid for at the applicable labour rate for that level of super-
visor.  

Where no rate is provided for a particular type of labour in the Schedule of Prices, the rates 
shall be agreed with the Contract Administrator.  

The cost of small tools and plant (such as drills, chainsaws, levels, concrete vibrators, 
pumps, water blasters, root cutters, drain rods, etc) normally used on water services works 
shall be included in the Dayworks labour rates. 

1.10 Materials  
The Contractor shall be entitled to be paid the Net Cost for Materials, plus an allowance for 
Profit and an allowance for P&G on Materials. The allowance for P&G is to cover store-keep-
ing, handling in stores, clerical work and Contractor’s overheads. 

The Net Cost of materials shall be the actual cost to the Contractor of the Materials inclusive 
of all trade discounts and freight or other costs to deliver the Materials to the Site or the Con-
tractors Store.  

The Contractor is responsible for maintaining day-to-day operational compliance with the 
Water Services Act obligations and management, and for ensuring the efficient use of Materi-
als in performing the Contract Works. 

1.11 Plant and Equipment  
The Contractor shall be paid the hourly rate specified for Plant in the Schedule of Prices, plus 
an allowance for Margin and an allowance for P&G.  Otherwise, the hourly rates quoted for 
Plant in the Schedule of Prices shall include transport to and from the Site and all consuma-
bles including fuel and lubrication, and maintenance costs.  
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Hourly rates for Plant will only be paid while Plant is actually working and unless expressly 
agreed otherwise, the Contractor may not claim for standby or downtime.  

If, in the opinion of the Contract Administrator, the use of specialist tools and equipment 
is necessary for the execution of any work to be carried out on a Dayworks basis, the rate 
for the specialist tools and equipment shall be agreed with the Contract Administrator. 

1.12 Rates for Subcontractors 
Rates specified in the Schedule of Prices for subcontractors engaged by the Contractor will 
be inclusive of allowances for Margin and P&G. 

1.13 Monthly Claims 
The Contractor shall submit payment claims in accordance with Section 12 of the General 
Conditions of Contract monthly in arrears for work completed in the previous month and be 
certified as complete by the Contractor’s Quality Manager. 

Work shall not be considered complete, and no payment claim may be submitted for that 
work unless all reporting, as-built, or other required information for that work has been re-
ceived by the Contract Administrator.  However, nothing in this provision prevents the Con-
tractor submitting progress payment claims for work in progress where progress payments 
have been agreed between the Contractor and the Contract Administrator.  

Where the Principal (acting reasonably) disputes the amount claimed in any payment claim, 
the Principal may require the Contractor to provide access to the Contractor’s systems to the 
Independent Certifier, to enable the Independent Certifier to verify the accuracy of any pay-
ment claim.  

1.14 Third Party Damage 
When the Contractor is repairing damage caused by third parties, the Contractor shall use 
reasonable commercial endeavours to obtain information as to the cause of the damage and 
the identity of the party who caused the damage. The Contractor shall provide a report to the 
Contract Administrator with photos of third-party damage and repairs required to support the 
Contractor’s payment claim. 

2 Confidentiality 
The Principal may request that the Contractor provide the Principal with information to enable 
the Principal to verify the Contractor’s: 

• staff costs, including reimbursement, training, leave and accrued leave costs, 
• process on how Materials suppliers will be selected to ensure the most cost-effec-

tive/value outcome on Materials for the Principal, and   
• payment claims for reimbursement for acquisition of any required hardware and/or soft-

ware.  

The Principal may also require the Contractor to provide access to the Contractor’s systems 
to the Independent Certifier to verify the accuracy of any payment claim as contemplated un-
der section 1.13 above.  
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The Contract Administrator and the Contractor’s Representative will deal with the manage-
ment of the Contract on a day to day basis. Any issues that cannot be resolved will be esca-
lated to the independent Certifier in accordance with the Contract.   

With other Contractors / Service Provider 

The Contractor will coordinate with other contractors and service providers engaged by the 
Principal to deliver Water Services to the community. Other contractors and service providers 
may include:  

 Capital works contractors 
 Grounds and irrigation fields contractor 
 Sampling and monitoring service provider 
 Mechanical service providers.  

3.3.3 Field communications 
The Contractor shall be available twenty-four (24) hours seven (7) days a week to ensure that 
it can receive urgent communications under the Contract and attend Emergency Work 
promptly.   

Communications with General Public 

The Contractor may be required to notify members of the public of upcoming works and/or to 
seek access to the private property to perform Contract Works from time to time. In communi-
cating with the public, the Contractor may:  

 Advise the public of work being undertaken 
 Notify the public of water shutdowns 
 Advise the public to contact the Principal, 

But must not:  

 Speculate as to what has caused a problem 
 Make disparaging statements about the Principal or its Assets  
 Give an option on the condition or management of the Principal’s Assets or  
 Provide operational information that the Principal has not already made public.  

Any enquiries from the public shall be directed to the Contractor Administrator.  

3.3.4 Statements to the Media 
The Contractor shall not make statements to the media, regarding policy or contractual mat-
ters. All queries from these media shall be directed to the Contract Administrator.   

The Principal will acknowledge good performance by the Contractor in its statements to the 
public and the media and agrees that the Contractor may reflect the same in its corporate 
communications.   
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3.4 Quality Assurance and Environmental Management 

3.4.1 General  
The Contractor shall ensure all aspects of the Contract Works provided by it or its subcon-
tractors under the Contract are under the control of an ISO9001 certified quality manage-
ment system or equivalent.  

The Contractor shall provide all supervision required at all levels, for the completion of the 
Contract Works in accordance with the Requirements and Good Industry Practice.  

3.4.2 Quality Management Plan 
The Contractor must prepare a QMP that details the processes, quality assurance 
measures and reporting to be used by the Contractor in performing the Contract Works 
and reflecting Good Industry Practice and environmental best practice. 

The Contractor will review and (if appropriate) update the QMP on an annual basis prior to 31 
July each year of the Contract term (including the first year of the Contract term).  The QMP 
(subject to section 3.4.5) and any changes to the QMP must be submitted to the Contract Ad-
ministrator for approval and acceptance.  The Contract Administrator may (acting reasonably) 
provide the Contractor with feedback on the QMP and the Contractor (also acting reasonably) 
will take that feedback into consideration and make such amendments to QMP as it considers 
necessary or appropriate to reflect that feedback. The Contractor must at all times perform 
the Contract Works in accordance with QMP. 

The QMP must identify all critical aspects of the Contract Works and establish procedures for: 

 routine inspections including checklists and reporting of faults. 
 planning (including resourcing), programming and delivery and management of spec-

ified works. 
 self-monitoring and audit of the Contractor’s own work standards and identifying and 

rectifying non-compliances.  
 gathering and recording as-built details and submitting to the Principal 
 identifying and mitigating risks. 
 validating and calibrating monitoring and disinfection equipment 
 A Hygiene Code of Practice including but not limited to: 

o Personal hygiene 
o Disinfection during repairs  
o Repair risk assessment 
o Procedures to minimise risk/records of risk assessment  
o Procedures to minimise the entry of contamination into the water supply 

 managing and monitoring sub-contractors 
 Personal training and development. 

and include: 

 a schedule of proposed chemical products and associated contingency plans for 
spillage 

 a contingency plan for maintaining standards of service in the event of staff, subcon-
tractor, vehicle or other resource deficiencies or unplanned interruptions to the Con-
tract Works (e.g. weather), 
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 a copy of the Contractor’s quality and environmental policies. 

The Contract Administrator may from time to time (but not more than once in any 12-month 
period) undertake a formal audit of the Contractor’s QMP. The Contractor shall be given a 
minimum of 24 hours’ notice of any such audits. 

Nothing in the Contractor’s QMP shall take precedence over any requirement of the Contract 
nor does the QMP or any approval of the QMP by the Contract Administrator or relieve the 
Contractor of any of its obligations under the Contract.   

3.4.3 Environmental Management 
The Principal has obligations under the Resource Management Act 1991 (and its amend-
ments) to ensure that the Contractor undertakes all work in an environmentally responsible 
manner. 

The Principal will provide copies of its Consents that may impact on the Contractor carrying 
out their obligations under this Contract (refer to section 4.4 for a list of current Consents). 

The Contractor shall include, as part of their QMP, an Environmental Management Plan that 
sets out the Contractor’s environmental policies, the environmental obligations and prac-
tices that must be followed. The Environmental Management Plan shall be reviewed and (if 
necessary) updated at the same time and in the same manner as the QMP. 

The Environmental Management Plan shall address the steps the Contractor will take to pre-
vent and mitigate the effects of its activities on the environment, including: 

 control of runoff from earthworks, channels, berms, flumes, etc. in accordance with 
Good Industry Practice and Consents;  

 control noise and dust control from Contract Works;  
 disposal of waste material arising from Contract Works; 
 methods to prevent spillage of wastewater onto the roadway outside the immediate 

vicinity of the Contract Works; 
 Protection of waterways from oil / fuel spillage and leakage during Contract Works;  

and 
 Wash down of concrete mixing and delivery trucks. 

3.4.4 Setting Out and Survey Control 
The Contractor shall engage an experienced Surveyor using appropriate industry (Survey) 
standards or a Registered Surveyor for all survey, as built and setting out requirements, as 
appropriate. The Contractor shall provide the Contract Administrator with sufficient docu-
mentation that confirms that the works have been set out in accordance with the Contract 
and the QMP. 

3.4.5 As-Built – Quality Assurance 
Where the Contractor is required to provide as-built documentation and the Contractor was 
not responsible for the design of the relevant Contract Works, the Contractor will provide the 
Principal with an estimate of its Costs to prepare the as-built documents for the relevant Con-
tract Works. The Principal will promptly confirm in writing whether or not it wishes to proceed 
and have the Contractor prepare as-built documents.  For clarity, where the Principal has not 
requested or approved the likely Cost of the as-built documentation in accordance with this 
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section, the Contractor is not required to provide as-built documentation, unless it has de-
signed the works.  

Requirements to be agreed between the Contractor and Principal Administrator  

Including but not limited to:  

 The Contractor is responsible for all survey and recording requirements 
 The as-built records must be signed and dated by the Contractor 
 The Contractor shall provide the Contract Administrator with sufficient documenta-

tion  
(including where appropriate, photographs) to demonstrate that the as-built infor-
mation meets these Requirements and the QMP 

 The survey co-ordinates shall be plotted to the scale of the construction drawings so 
the plot can be overlaid to ensure correctness 

 The accuracy of the dimensions recorded shall not exceed ± 100mm Horizontally and 
± 10mm Vertically from the Site datum 

An as-built inventory for work performed shall be prepared and submitted to the Principal in 
suitable electronic form (preferably Microsoft), listing each individual Asset for which as-
builts have been provided under the Contract. The as-built inventory shall be prepared in suf-
ficient detail to enable the Principal to locate, operate, maintain, adjust and reassemble the 
Assets provided under the Contract. 

Health and Safety 

3.4.6 General 
The Contractor and the Principal are committed to a high standard of health and safety 
practice and compliance with the Health and Safety at Work Act 2015.  

The Contractor, and subcontractors engaged by the Contractor on the Contract Works must 
have a valid external safety accreditation, either: 

 SiteWise (green or gold), 
 Totika (Performing or Developing) or 
 Prequal (Impac) 

with a score of 75% or greater on the Contractor's health and safety systems assessment in 
either framework. 

The Contractor shall be responsible for the health and safety of all employees, subcontrac-
tors and visitors at the Sites and other places of work under the Contract. The Contractor shall 
proactively undertake hazard identification to always facilitate the provision of a safe working 
environment and conduct health and safety inductions for all personnel who participate in the 
provision of Contract Works under the Contract. 

The Contractor shall provide the Contract Administrator with a copy of any report which the 
Contractor is required to make to a public authority on any incident or accident in connection 
with the Contract Works that results in serious harm to any person. 
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3.4.7 Site Specific Safety Plan 
The Contractor shall prepare a Site-Specific Safety Plan and submit the Site-Specific Safety 
Plan to the Contract Administrator for approval before commencing the Contract Work (other 
than Transition Services).   

The Contractor shall review and if appropriate amend the Site-Specific Safety Plan at least 
annually and where amended, provide a copy of the amended Site-Specific Safety Plan to the 
Contract Administrator on or before 31 July every year during the term of the Contract. The 
Contractor shall ensure that all personnel undertaking Contract Work are adequately in-
formed of any amendments made to the Site-Specific Safety Plan.   

The Site-Specific Safety Plan shall detail the way in which the Contractor will meet its obliga-
tions under the Health and Safety at Work Act 2015 and shall include: 

 The Contractor’s health and safety policy, including management accountabilities for 
health and safety at work 

 Procedures for dealing with emergencies that may arise while employees are at work 
 Procedures for identifying hazards, assessing and managing risks arising from the haz-

ard, and for implementing appropriate control measures and monitoring their contin-
ued effectiveness 

 Induction of staff and sub-contractors 
 Procedures for monitoring health and safety performance 
 Procedures for monitoring the health of employees where they are exposed to health 

hazards at work 
 Procedures for monitoring the welfare of employees 
 Procedures for recording and investigation of work injuries and subsequent revision 

of the hazard assessments and risk avoidance or control measures 
 Procedures for training in the proper use of work equipment and plant and substances 
 Procedures for inspection and maintenance of mobile plant, machinery, equipment, 

tools etc. 
 Procedures for managing and risk 

o In confined space entry 
o For lone and isolated workers 
o In excavation and trenching 
o When working at heights 
o When working with hazardous substances and materials. 
o When working in and above water 

 Provision of protective equipment that is appropriate to the risks employees and oth-
ers may be exposed to while at work 

 Safety management practices and accountabilities 
 Safety personnel, including safety manager, identifying responsibilities and contact 

details 
  Procedure for supervision of employees and sub-contractors, 

 the Contractors requirements for testing, inoculation and stand-down times following 
illness, and  

 Such other health and safety management proposals as the Contractor considers ap-
propriate or as may be required by law. 
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Nothing in the Site-Specific Plan shall take precedence over any requirement of the Contract 
and no approval of the Site-Specific Safety Plan by the Contract Administrator relieves the 
Contractor of any of its obligations under the Contract. 

3.4.8 Working on water and wastewater networks 
3.4.8.1 Health and Communicable Water Borne Diseases 
The Contractor acknowledges that it is essential for public health and the health and well-
being of the Contractor’s personnel and subcontractors that special attention is given to dis-
eases that are communicable by water, including:  

These include: 

 Giardia 
 Cryptosporidium 
 Cholera 
 Shigella 
 Hepatitis A 

 Hepatitis B 
 Polio 
 Typhoid 
 Tetanus 
 Leptospirosis 

The Contractor shall be responsible for all Costs associated with appropriate immunisation 
of the Contractor’s personnel and all other Costs associated with working on water supply 
Assets in connection with the prevention of the spread of communicable water borne disease 
(other than immunisation Costs for Secondees). 

The Contractor shall: 

• take all practicable steps to ensure that the public health of the community is not put at 
risk through unhygienic work practices or cross contamination, including implementing 
work practices to eliminate or (where elimination is not possible) minimise the risk of 
cross contamination, and 

• ensure that its personnel and all subcontractors engaged in the Contract Works are 
aware: 
o of the risks of transmission of water borne disease and take all practicable steps to 

prevent being infected or spreading contamination through contact with wastewater 
o that a high standard of personal hygiene and health is always required. Episodes of 

gastrointestinal illness shall preclude individual involvement in the works.  

The Contract Administrator may require the Contractor to provide reasonable evidence of 
testing of personnel and subcontractors following any stand-down due to illness and reserves 
the right to prevent any person from working on the water supply if it is suspected that the 
person is still infected with a potentially infectious disease.  

3.4.8.2 Hygiene and Cross-Contamination Risk 
The Contractor shall prepare and submit to the Contract Administrator for approval a hygiene 
code of practice that meets all the requirements of the DWQAR. The Contractor shall carry out 
regular detailed hygiene inspections and audits of its personnel and practices to ensure the 
code is being applied and followed. Records of the Contractor’s inspections and audits shall 
be made available to the Principal as part of the Contractor’s monthly report.  

A hygiene code of practice that meets the requirements of the DWQAR must be submitted to 
the Principal for review. The Contractor shall carry out regular detailed hygiene inspections 
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and audits of the code being applied and followed. The inspections and audits shall be rec-
orded, and the records made available to the Contract Administrator as part of the monthly 
report. 

3.4.9 Safety audits and inspections 
The Contractor shall carry out regular safety inspections and audits of its personnel and per-
formance to ensure the Site-Specific Safety Plan is being applied and followed.  

Records of the Contractor’s inspections and audits shall be made available to the Principal 
as part of the Contractor’s monthly report.  

An annual health and safety joint observation, inspection and audit will be carried out by Con-
tractor and the Contract Administrator.  In addition, the Contract Administrator may without 
notice carry out spot audits on any aspect of the Contract Works at any time during the Con-
tract term for the purposes of reviewing the Contractor’s practices against and adherence to 
the Site-Specific Safety Plan. In carrying out the observation, inspection and audits contem-
plated by this section, the Contract Administrator will follow all reasonable health and safety 
directions of the Contractor, including attending any Site inductions required by the Contrac-
tor/  

Where, in the opinion of the Contract Administrator (acting reasonably), the Contractor is: 

a) not conducting the work in compliance Site Specific Safety Plan or, relevant legisla-
tion; or 

b) conducting the work in such a way as to endanger the health and safety of Contrac-
tors’ employees or subcontractors, the Principal’s employees or the public 

the Contract Administrator may suspend all or any part of the Contract Works under 6.8.1 
until the Contractor has remedied the failure to the satisfaction of the Contract Administrator.  

3.4.10 Health and safety reporting 
The Contractor shall include in its monthly report a summary of the following health and safety 
information from the immediately preceding month: 

 Number of new hazards/risks identified and those that have been reviewed 

 information about, and reasonable supporting evidence of any health and safety train-
ing conducted 

 Number of events (injuries, near misses and incidents) reported and key investigation 
findings: 

o Date and location of incident 
o Details of incident – what happened? 
o Injury details 
o Incident consequences 

Any serious or WorkSafe notifiable incidents shall be reported as soon as practicable to the 
Contract Administrator following the incident. 

3.4.11 Personal safety equipment 
The Contractor shall ensure that personnel and (where appropriate) the staff of its subcon-
tractors are: 
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a) provided with and use appropriate, fit for purpose, protective clothing and equipment 
that is compliant with relevant Australian/ New Zealand Standards; and 

b) provided with appropriate training and fit testing in how to use, maintain, replace and 
store protective clothing and equipment 

The Contractor shall periodically audit work practices to verify that protective clothing and 
equipment is being used, maintained, replaced, and stored appropriately. 

3.4.12 Specific Activities Requirements 
3.4.12.1 Working in Confined Spaces 
All work involving confined spaces must be undertaken in accordance with AS 2865.2009 
Confined Spaces. 

For the purposes of this Contract, confined space has the same meaning given to that term in 
AS2865:2009. 

Without limiting the requirements of AS2865.2009, the Contractor shall take all practicable 
steps to ensure that:  

a) suitable devices are available for emergency recovery of individuals and equipment.  
All harness and lifeline equipment is fit for purpose and kept in a clean and undam-
aged state. All ventilation and atmospheric testing equipment is fit for purpose and 
regularly tested against industry related standards, and  

b) individuals entering a confined space wear all appropriate protective clothing and 
equipment.  All personal protective equipment and clothing conforms to the relevant 
AS/NZ standard and specifically all respiratory protective equipment must be used in 
accordance with AS/NZS 1715:2009 (including the requirement for individual fit test-
ing). 

3.4.12.2 Working in Excavations 
All work involving excavations must be undertaken in accordance with the WorkSafe NZ Good 
Practice Guidelines for Excavation Safety (2016). 

Excavations greater than or equal to 1.5m deep are notifiable works and are particularly haz-
ardous and must be shored unless the face is cut back to a safe slope and the material in the 
face will remain stable under all anticipated conditions of work and weather. 

All shoring must be designed in accordance with sound engineering practice, materials used 
must be suitable and of sound quality with all shoring must be placed in a proper and work-
manlike manner. 

3.4.12.3 Fencing of Excavations 
All work involving excavations, including fencing of excavations, must be undertaken in ac-
cordance with the WorkSafe NZ Good Practice Guidelines for Excavation Safety (2016). 

Excavations where the public may have or may gain access must be fenced to avoid danger 
to people and must be properly maintained until the excavation is completed or when there is 
no longer any danger. Amber flashing warning lights are to be fitted where fences are posi-
tioned in the carriageways at night. 
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Where during construction, an excavation is likely to collect or retain water of such depth as 
will constitute a hazard to children or persons in the vicinity, the excavation must be covered 
or fenced off during times when the Contractor is not present on Site. 

3.4.12.4 Working at Height 
All activities involving working at height shall be undertaken in accordance with the Ministry 
of Business, Innovation & Employment Best Practice Guidelines for Working at Height in New 
Zealand (modified July 2019) which provides practical advice in relation to working at height. 
While this guidance has not been updated to reflect all current work health and safety legis-
lation it still contains relevant information. 

A risk assessment shall be carried out for all work at height. It is essential that the risks are 
clearly identified and that the necessary risk control measures are put in place prior to work 
being undertaken (e.g. equipment, training, appropriate precautions and systems of work). 

3.4.12.5 Hazardous Substances 
All Hazardous substances need to be managed in accordance with the Health and Safety at 
Work (Hazardous Substances) Regulations 2017. 

A register of hazardous substances that are used, handled and stored onsite or in vehicles, 
must be available along with copies of the current safety data sheets. 

The Contractor shall maintain all necessary location compliance certificates, stationary con-
tainer certificates, process container certificates, and certified handler certification as and 
where required. 

3.4.12.6 Asbestos 
Any work involving asbestos (including asbestos pipe and materials) shall be undertaken in 
accordance with the Health and Safety at Work (Asbestos) Regulations 2016 and current 
WorkSafe NZ’s guidelines. 

Most asbestos cement pipes that the Contractor will encounter (buried water and wastewater 
pipes) will generally be considered ‘non-friable’. However, non-friable asbestos can become 
friable with age, chemical treatment, abrasion etc. 

Work Safe New Zealand requirements for working with asbestos are available on-line 
(https://worksafe.govt.nz/topic-and-industry/asbestos) and include: 

 Asbestos to be removed by a licenced asbestos removalist 
 Identification of friable and non-friable asbestos 
 PPE precautions that must be followed 
 Work methods that must be followed 
 Methods to minimise the spread of asbestos fibres 
 Containment, removal and disposal of asbestos 

3.5 Traffic Management 
The Contractor will apply the New Zealand Guide to Temporary Traffic Management risk-
based approach to help deliver more efficient and effective temporary traffic management 
while keeping workers and road users safe, improving value for money and minimising disrup-
tion to people’s journeys. Risk should be linked to the classification of the road under the New 
Zealand One Network Road Classification (ONRC) Framework. 
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These classifications are available from the Principal’s roading team, Ruamahanga Roads, for 
the Principal’s road network. This classification system is based on the function of the road 
and traffic volume. 

The Contractor will also comply with the National Code of Practice for Utilities Access to 
Transport Corridors. This code of practice requires a CAR to be obtained where work is under-
taken in the road reserve.  

The Principal supports the use of generic traffic management plans (TMPs) where appropri-
ate, including for rapid response events.  The Contractor shall submit generic TMPs to Ruama-
hanga Roads for the various traffic situations that the Contractor expects to encounter while 
performing the Contract Works.  Approved generic TMPs are valid for 12 months, and the Con-
tractor is required to prepare and submit for approval generic TMPs on an annual basis.  The 
Contractor shall also prepare and submit Site specific TMPs as required, detailing proposed 
traffic, cyclist and pedestrian control methods for the relevant Site.  

The Contractor shall take all reasonable steps to reduce to a minimum the inconvenience 
caused to motorists, pedestrians and nearby businesses and residents. In the case of Con-
tract Work affecting main and arterial roads during peak traffic periods, specific TMPs are to 
be submitted to the Contract Administrator for approval prior to work commencing. The Con-
tractor shall provide and maintain all traffic management devices and equipment, as required 
and shall keep emergency services informed of any restriction to any roads. 

The Contractor’s appointed Traffic Management Supervisor for each Site shall be available 
within an hour at all times. 

The Contractor shall be responsible for any public notification required under any TMP or any 
part of a TMP.   

3.6 Asset Data Requirements 
The Principal uses Asset Finder as its Asset Management Information System, and it needs to 
be updated. This is programmed for implementation by July 2026. The Contractor is expected 
to provide full co-operation during the implementation of the new Asset Management Infor-
mation System. This will include mobile data collection enabling electronic information flow 
from the Principal to the Contractor and vice versa.  

The Contractor will require a system compatible with the Principal’s systems. 

The Principal acknowledges that the Contractor is relying on the information in AssetFinder and 
information provided by the Principal’s previous 3-waters contractor, including in relation to 
the extent and state of the Principal’s Assets.  Accordingly, if and to the extent that the infor-
mation in those records is materially inaccurate, or inaccurate in a material way in relation any 
particular Asset, and as a result, the Contractor’s Costs to perform the Contract are affected 
in a more than minor way, the Contractor will be entitled to a Variation.  

3.6.1 Data Collection and Accuracy 
The Contractor will collect and provide data to store in the Principal’s Asset management sys-
tem for all Preventative Maintenance and Reactive works. It is intended that this will be used 
for: 

 Keeping Asset registers and Asset maintenance history up to date; 
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response and liaising with the Principal during the emergency event.  The Emergency Works 
Co-ordinator may be event specific rather than an Emergency Works Co-ordinator appointed 
for the Contract generally.  The Principal may require the Emergency Works Co-ordinator to be 
based at the Principal’s offices during the Emergency.  

Emergency work Instructed by the Contract Administrator will be paid for on a Dayworks ba-
sis.   

3.7.1 Emergency Plan 
The Contractor shall prepare and maintain an Emergency Plan detailing potential emergency 
situation (fire, chemical spills, work site accidents and the like) and procedures for personnel 
to follow in the event of and emergency.  

The Emergency Plan will include as a minimum: 

 A summary detailing the purpose of the plan and its relationship to the Principal’s 
emergency response documents 

 A list of foreseeable emergencies that could affect some or all the Sites tabulated in a 
risk register indicating the likely probability and impact of the emergency and how it 
will be resourced 

 the locations of Emergency equipment (fire extinguishers, first aid kits and the like) 
 An ‘easy to follow’ flow chart for each emergency aimed at reducing the impact of 

each type of event. Links and or interfaces with the Principal’s relevant emergency 
procedures or contingency plans shall be indicated on each flow diagram. All flow di-
agrams shall be developed on a software platform agreed with the Principal 

 Details of any specialist resources required in the response and where these are lo-
cated, such as emergency generators in the event of an extended power failure and 
from where these can be sourced 

 Contact details for all key personnel required in the emergency response 
 Communication protocols between the Principal and Contractor and any Third Parties 

3.7.2 Civil Defence Emergencies 
In the event of a Civil Defence emergency in the Contract Area or elsewhere the Contract Ad-
ministrator may direct the Contractor to provide labour for emergency/civil defence work. 

In the event of a Civil Defence emergency the Contractor shall: 

 Use all reasonable endeavours to provide sufficient plant and personnel on site to en-
able the Emergency Work to be undertaken 

 Advise the Contract Administrator immediately if unable to either commission suffi-
cient resources or undertake the Emergency Work 

 Co-operate with the appropriate authorities i.e. Police, Civil Defence, in performing 
the Emergency Work 

 Carry out Emergency Work immediately if such work is essential to ensure the health 
and safety of the community or to protect the environment. 

 Prioritise Emergency Work to reduce the risk to the community and environment to 
acceptable levels, and  
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 Advise the Contract Administrator immediately of any situation where the emergency 
is likely to continue and affect the health and safety of the community and the envi-
ronment. 

The Contractor in assisting with any Emergency situation in the Contact Area, shall advise and 
continue to inform the Contract Administrator throughout the emergency of the impact any 
re-deployment of personnel may have on this Contract. 

The Principal shall have regard to the impact of any emergency on the Contractors’ resources 
when evaluating the Contractors Performance under this Contract.  

3.7.3 Suspension of Work in Emergencies 
If the Contract Administrator (acting reasonably) decides that the Contract Works cannot or 
should not continue during an emergency the Contract Administrator may instruct the Con-
tractor to suspend all or any part of the Contract Work under 6.8.  The Instruction from the 
Contract Administrator may be by any means of efficient communication and will be followed 
as soon as practicable by notice in writing.  

Except for any continuing responsibility for work already completed, the Contractor shall have 
no responsibility for the Contract Works or the Principal’s Assets during the period of suspen-
sion. After the suspension is lifted the Contractor will have no responsibility for Contract 
Works carried out during the period of suspension. 

The Contract Administrator may end the period of suspension (whether due to an emergency 
or otherwise) by giving three (3) days’ notice in writing and the Contractor shall, at the expiry 
of the period of notice, continue with the Contract Works. 

The Contractor shall be entitled to a Variation in accordance with 6.8.3, but the Contractor 
shall take all reasonable steps to minimise its Costs arising from the emergency.  

3.7.4 After the event 
The Contractor shall attend any debrief meetings that it is invited to attend by the Principal 
and or Civil Defence.  The key purpose of these meetings will be to identify learnings and areas 
for improvement, and to review the Principal’s Infrastructure Strategy (2021-2051). The Infra-
structure Strategy identifies the natural events that would create risks to three waters and 
roading infrastructure and services, the implications, mitigations, and response.  

3.8 Customer Service Requests 
The Contractor is required to supply an after-hours roster (Roster) to the Contract Adminis-
trator for each calendar month during the Contract Term, including contact details for the rel-
evant on-call personnel. 

The Contractor’s after-hours roster will be provided to Customer Services.   

3.8.1 Requests for Service 
The Principal is responsible for managing enquires and requests from members of the public 
and/or the Principal’s personnel in relation to the Assets during the Principal’s usual office 
hours of 8.30am – 4pm.  Customer Services will raise SRs in response to calls/requests from 
public, or the Principal’s personnel in the Principal’s system. 
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If a member of the public contacts the Contractor directly with a request for service, the Con-
tractor shall direct them to Customer Services. If the work is considered an emergency (refer 
Section 5.10 below), the Contractor shall respond immediately and advise the Contract Ad-
ministrator accordingly.  

SRs may also be raised by the Contractor as issues are identified during Preventative Mainte-
nance, or Reactive works.  Planned Preventative Maintenance and Reactive works are also to 
be logged onto the SR system if not part of the current planned maintenance cycle (e.g. a ser-
vice valve is known to be failing and will require renewal in 1-2 years). 

SRs will be emailed to the Contractor to action with a phone call direct to the Contractor for 
urgent requests.  On completion the SR is returned to Contractor’s administration team for 
processing and completion of the SR in the Principal’s systems. 

If no fault is found in respect of a SR relating to a request for service from a member of the 
public, Customer Services will make every effort to contact the caller to advise them that no 
fault was found.  Further direction shall be sought from the Contract Administrator if required.  

If for any reason a SR will not be completed within the appropriate Response Time having regard 
to the nature of the SR, the Contractor shall notify the Contract Administrator.  The Contractor 
shall update the work management system prior to the expiry of the appropriate Response Time 
and include notes explaining the delay and the expected completion time/date.  

All work required to complete the SR must be completed, including any reinstatement and 
(subject to section 3.4.5) all Asset as-built information must have been supplied to the Con-
tract Administrator prior to an SR being ‘closed’. 

3.8.2 Call outs 
The Contractor shall provide afterhours call-out service on a 24 hours, 7 days a week/ 365 
days per year basis (Call-Out Service). Personnel carrying out the Call-Out Service shall dur-
ing their rostered hours (as specified in the roster): 

 Be able to be contacted at all times by Customer Services or the Principal’s After-
Hours call center service provider 

 Have transport readily available 

 Be appropriately qualified and capable of carrying out urgent work 

 Have sufficient equipment available to rectify the majority of problems that may oc-
cur; and  

 Endeavour to meet the response times specified. 

The Contractor shall ensure that sufficient personnel are rostered on so that if for safety rea-
sons more than one person must attend the call-out, there are sufficient personnel available 
to do so. 

3.8.3 After Hours 
The Principal contracts an after-hours call centre service outside of the Principal’s usual office 
hours. The after-hours call centre will be provided with a copy of the Roster and will notify the 
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The Contractor shall develop programmes for Preventative Maintenance and inspections 
which:  

 Drive compliance 
 Promote efficient and cost-effective practices through inspection and Preventative 

Maintenance tasks 
 Recognise Principal’s budgetary constraints 
 Identify and prioritise scheduled maintenance items 
 Use proactive and innovative cost-effective treatments 
 Reduce customer inconvenience 
 Is effectively implemented 

3.10 End of Contract Works 

3.10.1 Hand-over Report 
Not less than three months prior to the Date of Expiry of the Contract the Contractor shall 
provide the Contract Administrator a hand-over report. The hand-over report must set out the 
plan for the return of the Assets to the Principal at the Date of Expiry and shall include: 

 a plan to transition any Secondees back to the Principal 

 the training of the Principal’s or the replacement operator’s personnel  
 condition assessment of all material Assets in the form agreed with the Contract Ad-

ministrator, and   

 a copy of all Asset and operational data, and records / manuals relevant to the future 
operation of Assets.  

 The hand-over report may also include a plan to transition any of the Contractor’s per-
sonnel that the Contractor and the Principal and (as appropriate) the relevant person-
nel have agreed will transfer to the Principal.  

3.10.2 Consumables and Materials 
The Contractor shall transfer to the Principal on the Date of Expiry: 

 all critical spares, Materials and consumables already paid for by the Principal 
 all security keys, codes and other access information for the Principal’s Assets and the 

Sites 
 any Materials, spares, consumables (including chemicals), and the like which the Prin-

cipal has agreed to purchase.  These will be purchased at Cost, plus an allowance for 
Margin, and  

 any Consents, permits, licenses, or authorisations relating to the maintenance of the 
Assets held by the Contractor.  

3.10.3 Clearance of Sites 
On or before the Date of Expiry, the Contractor shall remove all surplus Plant, Materials, tem-
porary structures and Temporary Works which do not form part of the Assets or Sites and 
which are not owned by the Principal (or which the Principal has not agreed to purchase) and 
shall leave the Sites in a tidy and safe condition, suitable for continued operations and with 
the Contractor’s defects liability rectification obligations fulfilled. 
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 At least 1 operator to hold a ‘National Diploma in Water Treatment with strands in 
Drinking Water Assessment and Water Treatment – Level 5’ 

 All other plant operators to hold ‘National Certificate in Water Treatment – Level 4’ 

4.6.2.2 Wastewater Treatment Plant Operators 
The Parties shall provide skilled operators for the operation and maintenance of the 
wastewater treatment activities, including treatment plants and discharge and shall ensure 
that: 

 At least 1 operator to hold a ‘National Diploma in Wastewater Treatment – Level 5’ 
 All other plant operators to hold a ‘National Certificate in Wastewater Treatment – 

Level 4’. 
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4.6.3 Conduct 
The Parties shall ensure that their respective personnel engaged in the Contract Works are 
always presentable to a high standard of dress consistent with high end service delivery and 
behave at all times in kind and courteous manner when dealing with customers, demonstrat-
ing a high commitment to customer service. 

The Contractor shall ensure that any subcontractors engaged in performing any part of the 
Contract Works are always presentable to a high standard of dress consistent with high end 
service delivery and behave at all times in a kind and courteous manner when dealing with 
customers, demonstrating a high commitment to customer service.  

4.6.4 Plant and equipment 
The Contractor will provide and maintain in good and reliable order and condition, all Plant 
and equipment necessary to preform the Contract Works. The Plant and equipment must be 
suitable for the size and task it is performing. 

Plant used by the Contractor for the Contract Works shall not exceed any restriction as to 
weight, size, or other matter imposed by applicable traffic regulations and shall have required 
certification with evidence provided to the Contract Administrator as requested. 

4.7 Hours of works 
This contract provides critical services to communities, there will be times when the contrac-
tor is expected to perform work outside standard hours of work to ensure continuity of ser-
vices and to protect the environment. 

The following hours of work are provided as a guideline in consideration of the community and 
to limit construction noise. 

 Unless otherwise Instructed or approved, the hours of work for programmed activities 
shall be 6:00am to 6:00pm on Monday to Friday and 6:00am to 12:00pm on Saturdays, 
provided there is sufficient daylight and visibility to ensure the safety of workers and 
the public. 

 No work shall be carried out on Sundays or public holidays other than Emergency 
Work or work necessary to make or keep the site safe and services compliant. The 
Contract Administrator’s approval is required for work being carried out outside these 
limits. 

 During the period of any public holiday and the period 20 December to 8 January in-
clusive, no heavy plant shall work within the carriageway except: 

o With the express approval of the Contract Administrator, or 
o Emergency Works. 

078



56 

 

3448-0164-0778, v. 1 

4.8 Service Shutdowns 

4.8.1 Unplanned 
The Contractor may initiate a service shutdown of the water supply, wastewater and storm-
water systems in an emergency. In such cases, immediate advice shall be given to the Con-
tract Administrator and Customer Services (or after-hours services where appropriate). 

Where practical, all reasonable endeavours shall be made to notify the affected properties of 
any unplanned shutdown. 

4.8.2 Planned 
Where service shutdowns are required, to enable programmed or planned Contract Works to 
be completed the Contractor shall liaise with the Contract Administrator to ensure: 

•  the service shutdown is programmed with minimal impact on the continued service de-
livery of water and wastewater services;  

• appropriate advanced communication with potential affected customers can be made 
(e.g. conserve water during treatment or storage shutdown).  

All affected consumers shall be notified in an agreed format at least 72 hours before the shut-
down. The Principal will advertise the planned shutdown through social media channels and 
the local newspaper. 

4.8.3 SCADA/Telemetry Response 
The Principal owns a SCADA system that serves the majority of the water and wastewater fa-
cilities.  

Management, operation and maintenance, repairs and reconfiguration of the telemetry sys-
tem are excluded under this contract.  

The Contractor is responsible for monitoring the system and shall provide a 24/7 response 
service for all facilities connected to the telemetry system. Alarms will be paged directly to 
the Contractor’s personnel. The Contractor is then responsible for acknowledging, and re-
sponding to the alarm, rectifying the cause of the alarm and monitoring the situation until the 
fault has been reset e.g. no longer high wet well or no longer low reservoir. 

The Principal is responsible for the proper functioning of the SCADA system and will promptly 
attend to and rectify faults with the SCADA system.  The Contractor shall report to the Con-
tract Administrator as soon as practicable any failures or malfunctions of the system.   

Where telemetry failure occurs the Contractor will to the extent possible, operate the affected 
telemetry based systems manually. 

4.9 Materials 

4.9.1 General 
The Contractor shall be responsible for the provision of all Materials including chemicals, and 
consumables required for the Contract Works and operation of the Principal’s water and 
wastewater Assets. 
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All Materials shall comply with the standards given in NZS 4404:2010 (Land Development and 
Subdivision Infrastructure), with reference to SWDC Addendum to NZS4404 [Link]. 

The Materials shall be stored and handled in accordance with the manufacturer or supplier’s 
recommendations and in accordance with Good Industry Practice whether or not they are on 
Site. Particular regard shall be given to the storage of hazardous materials. 

4.9.2 Critical Spares 
The Contractor shall maintain a stock of critical spares to enable Response Times to be met. 
The list of critical spares shall be agreed between the Contract Administrator and Contractor 
and reviewed on an annual basis. 

All critical spares shall be paid for and owned by the Principal and shall be handed back to the 
Principal at the expiry of the Contract. 

4.9.3 Proposed Substitutions 
The Contractor may propose a substitution for any Materials specified in the Contract if spec-
ified Materials are not available, or if substitute Materials are brought to the attention of and 
are considered by the Contract Administrator to be equivalent or superior to those specified 
or can be demonstrated to provide better value for money. 

The Contractor shall notify the Contract Administrator of any proposed substitution of speci-
fied Materials and shall seek approval before proceeding with the Materials.  

As a minimum, the information provided to the Contract Administrator shall include: 

 Product identification and comparison with the specified Material 
 Manufacturer’s details 
 Current manufacturer’s product information including relevant standards; and  
 A summary of all or any quality, cost and/or time implications of the proposed substi-

tution 

Except where a specified Material is not available and a substitute has been assessed as suit-
able, the Contract Administrator is not obliged to accept any substitutions. 

4.10 Protection of Existing Services 
The Contractor shall be responsible for locating and protecting all existing services including 
but not limited to survey marks, telephone, power, gas, fibre, water supply, wastewater, 
stormwater and any rectifying any damage to these caused by the Contractor during the Con-
tract Works. 

4.11 Cultural Objects/Archaeological Artefacts 
The Contractor shall follow the requirements of the Heritage New Zealand Pouhere Taonga 
Act 2014 in the event that archaeological artefacts are suspected as having been discovered. 
In the event that koiwi (human remains), taonga (treasure) or other artefact material is discov-
ered in any area of the Site, the Contract Administrator shall be notified immediately, and he 
or she will ensure that a Heritage New Zealand Representative is informed. Contract Works 
around the point of discovery shall stop to allow site investigation by the Contract Adminis-
trator, Council Officers, Iwi Representatives and Heritage New Zealand Representatives. The 
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Contract Administrator will then consult with Heritage New Zealand Representatives, Iwi Rep-
resentatives and advisors on appropriate steps if necessary to allow recovery of the artefacts 
prior to work resuming. 

The Contractor shall submit an Accidental Discovery Protocol to the Contract Administrator, 
and gain approval prior to the commencement of any excavation. 

4.12 Works within road reserve 
The Contractor shall carry out all the works in a manner which will permit the safe passage of 
vehicular and pedestrian traffic in accordance with an approved TMP (refer Section 3.5). 

Where possible, the Contractor shall always maintain at least half the width of the roadway 
open and passable to all traffic. Interference to all traffic movements shall be minimised con-
sistent with the nature of the work being undertaken. 

The Contractor is not required to seek individual CARs from the Principal for the Contract 
Works but is required to notify each CAR event via the SR system to Principal’s roading staff.  

Contract Works involving interruption to traffic on a State Highway will require a TMP to be 
submitted to NZTA Waka Kotahi or their agents for their approval. The Contractor is responsi-
ble for arranging this. 

4.13 Maintaining access to properties 
The Contractor shall ensure that pedestrian and suitable vehicular access is maintained at all 
times to all properties bordering the Contract Works. Arrangements to the contrary made with 
individual owners or users of the property shall be notified to and approved by the Contract 
Administrator. 

Access to commercial properties shall be maintained unless essential work is being carried 
out at the entrance. The Contractor shall advise the owner/user of the duration of the disrup-
tion to the access at least 24 hours in advance. 

The Contractor shall provide safe and suitable alternative pedestrian access through and/or 
around the work area. 

4.14 Access onto the Site and Private Properties 
It may be necessary for the Contractor to enter private property in order to complete the Con-
tract Works. Access through private property will require the consent of the owner. 

In the course of performing the Contract Works, the Contractor shall gather, prepare and 
maintain a list of all private property and property owners whose property may need to be ac-
cessed to complete the Contract Works. Where possible, the list shall include contact names 
and mobile phone contact numbers.  

The Principal will provide the Contractor with a copy of any access arrangements, easements 
or other permissions it holds in relation to access to private property.   

The Contractor shall notify all property owners/occupiers of the intention of enter private 
property at least 24 hours prior to entering the property during programmed works.  

Where commercial/industrial properties are affected, notification by the Contractor shall be 
one week in advance of the proposed work.  
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On completion of the Contract Works, the Contractor shall leave the Site in the same or better 
condition as when first entered on.  

During Emergency Works, the Contractor is warranted by the Principal to enter private prop-
erty without written consent from the property owner.  

4.15 Property Damage Resulting from Networks Faults  
If property damage occurs as a result of a network fault (for example a pipe blockage leading 
to sewer overflow into a dwelling) the Contractor will treat the network fault as Emergency 
Work.  

In addition to completing the Emergency Work the Contractor shall:  

 Immediately notify the Contract Administrator of the incident  
 As these incidents often result in public liability insurance claims the Contractor shall 

not discuss, or speculate in any way, on the cause of the fault or property damage with 
the affected party, or media.  

4.16 Disposal of Materials 
The Contractor will ensure that all waste, surplus and excavated materials, or debris and del-
eterious matter, are disposed of in a satisfactory and acceptable manner in accordance with 
all relevant statutory requirements, including the Resource Management Act. 

Waste material shall be disposed of to the Martinborough Landfill (277 Lake Ferry Road, Mar-
tinborough 5781) at the Principal’s cost unless otherwise Instructed by the Contract Admin-
istrator. 

Blockage material/debris from the network may be disposed of to the screening bins at the 
local WWTP or as Instructed by the Contract Administrator. 

All contaminated material must be removed in trucks or carrying equipment that is sealed and 
able to hold wastewater without leakage in order to protect public health. 

The Contractor’s Schedule of Prices allow for transport of waste to the approved dump site. If 
the Contract Administrator Instructs the Contractor to use a different dump site, the Contrac-
tor will be entitled to a Variation.  

Sludge removal from treatment plants is carried out under a separate contract and does not 
form part of this Contract.  

Temporary Facilities  

The Contractor shall make such arrangements as may be reasonably necessary for the tem-
porary supplies of water and power for the Site for the purpose of enabling the Contractor to 
carry out the Contract Works  

Water will be available from the Principal’s mains, subject to the Contractor providing evi-
dence of suitable and approved backflow prevention devices on the filling equipment/tank 
prior to any filling taking place or on the fire hydrant upstand equipment.   

The Schedule of Prices shall allow for all Costs in connection with such temporary facilities 
and for the removal of, and restoration of the Site on completion of the Works.  
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The Contractor shall obtain permission from the landowner and Contract Administrator to es-
tablish site buildings and storage areas.  

The Principal will permit no signs to be erected on the Site, except warning and directional 
signs and those required by the Health and Safety at Work Act 2015. 

4.17 Approved Contractors  
Specific works, carried out within the Contract area, are permitted to be carried out by Ap-
proved Contractors only including:  

 New connections to public water services  
 New connections to public sewer systems  
 New connections to public stormwater systems  
 Installation of new water or drainage reticulation to be taken over by the Principal e.g. 

part of a subdivision  

By virtue of the award of this Contract, the Contractor is an Approved Contractor.  The Contrac-
tor may withdraw from this list by notifying the Contract Administrator in writing.   

As an Approved Contractor the Contractor will compete with other local approved contractors 
for capital projects. The Contractor will have first right of refusal for a portion of the annual 
minor capital works. The extent and value of this portion will be at the Contract Administra-
tor’s discretion. 

4.18 Work on Third Parties’ Sites 
When the Contractor is completing Contract Works on a third party’s site, such as work on a 
pump station or storage tank not on Principal-owned land, the Contractor is responsible for 
ensuring that all requirements are met. The Contractor shall not assume that the third-party 
has met or organised health and safety and traffic management requirements. 

4.19 Power and Telecommunications Charges at Facilities 
Power and telecommunications charges for facilities, treatment plants and pump stations 
shall be paid for by the Principal as part of an overall contract for energy supply for all Princi-
pal’s installations. 

The Contractor is required to use reasonable commercial endeavours to minimise the de-
mand charge component of those facilities through efficient management of the Assets. The 
Contractor shall apply a sustainable approach to energy use and implement methods that 
optimise energy use and scheme requirements. 

All charges to the Contractor’s telephone communication systems including receipt of 
SCADA telemetry alarms and view only data access shall be paid by the Contractor. 

4.20 Contract Works Maintenance Period 
The Contractor warrants the workmanship in the Contract Works and Materials (but not con-
sumables) used under this Contract for a period of 12 months from the date the relevant Con-
tract Works were done in accordance with the following provisions.  

Surface reinstatement shall be maintained for 24 months. 
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 Operation, maintenance and monitoring of booster / pump stations 
 Identifying repairs to treatment and pump equipment, 
 Cleaning and maintenance of reservoirs, 
 Monitoring of telemetry and responding to alarms, 
 Inspection and maintenance of intakes, 
 Supply and storage of all treatment chemicals and reporting as specified. 
 Annual inspections of rising mains 
 Reactive works as required/ directed by the Contract Administrator. 
 Response to call outs as directed. 

Detailed information on all the water supply systems in the contract area is held and is avail-
able for inspection at SWDC’s Martinborough office. 

5.3 Routine/Preventive Works (Reticulation) 

5.3.1 Overview  
The preventative maintenance tasks for the water supply reticulation includes but is not lim-
ited to:  

 General observation of water assets and reporting of any issues during routine works 
and inspections  

 Exercise/inspect valves/meters/fire hydrants  
 Annual inspection and certification of listed backflow prevention devices  
 Mains flushing  

Note: Blue cats eyes and road markings are to be completed under the roading contract. 

5.3.2 Hydrant testing  
All fire hydrants are to be tested on a five-yearly cycle to ensure they are functioning as re-
quired.  

An annual programme of testing is to be agreed with the Contract Administrator. The Contrac-
tor shall:  

Confirm location of hydrants  

Exercise hydrants to ensure they are functioning correctly and that they close completely  

 Confirm pressure is within relevant guidelines  
 Identify malfunctioning hydrants  
 Reinstating the marker  
 Clear hydrant boxes of any debris to ensure frost plug has required function clearance  

The Contractor shall record the date, and any faults or problems identified at the hydrant with 
a report of findings submitted to the Contract Administrator. 

5.3.3 Valve inspection and exercising  
All valves are to be inspected on a five-year cycle.  

An annual inspection programme is to be agreed with the Contract Administrator. The pur-
pose of the inspections is to: 
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 Confirm location of valves / verify as-built data  
 Exercise the valves to ensure they are functioning correctly and that they close com-

pletely  
 Identify malfunctioning valves  
 Painting the service cover and road markings  
 Clear valve boxes of any debris.  

The Contractor shall record the date and any faults or problems identified at the valve with a 
report of findings submitted to the Contract Administrator. 

5.3.4 Pressure Reducing Valves  
Pressure Reducing Valves (PRV’s) are designed to control pressure in the water supply net-
work to comply with Principal’s requirements.  

The Contractor shall inspect annually and maintain all PRV stations located on water mains 
in the contract area. The PRV’s shall be cleaned, pits dewatered, exercised and the PRV ad-
justed to the required operating pressures.  

The PRV testing programme shall be carried out during the period of low water use in each 
relevant area. During high demand times the Contractor shall audit PRV performance to en-
sure and monitor that service levels are at agreed levels. 

5.3.5 Backflow preventer testing  
All backflow preventers installed at the Principal owned properties e.g. wastewater pump sta-
tions, are to be tested annually by a registered Independent Qualified Person.  

The testing procedure shall be in accordance with AS/NZS 2845.3:2020.  

If the Contractor finds that any backflow preventers are missing from high or medium risk 
sites, the Contract Administrator shall be notified immediately. 

5.3.6 Mains flushing  
The 6-monthly flushing programme shall be developed by the Contract Administrator and the 
Contractor and will focus on key points within the network such as low points and dead-end 
mains.  

Flushing shall be of sufficient duration and extent to ensure that maximum velocities are es-
tablished and microbiological and/or aesthetically complying water is available at the point 
of flushing prior to recommencement of service. The Contractor shall liaise with the local Fire 
and Emergency NZ (FENZ) service in individual water supply areas to coordinate authorised 
Hydrant Use. 

Water shall be conveyed to a Stormwater drain to minimise damage to properties from flush-
ing. The Contractor shall not perform mains flushing during water restrictions, unless ap-
proved by the Contract Administrator.  

The Contractor shall record the date, any faults or problems identified at the fire hydrant, in-
cluding whether the water flow was clear or dirty, flush duration and any maintenance re-
quired. Upon completion the Contractor shall return completed flushing schedules to the 
Contract Administrator. 
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5.3.7 Mains inspections 
Water mains, as identified in the Maintenance schedules shall be visually inspected on an 
annual basis. This shall include:  

 Falling / gravity mains  

Inspection record sheets shall clearly identify the location and size of the main, its depth, as-
sociated fittings and shall include a general condition of the main with any recommended 
maintenance works.  

When requested by the Contract Administrator, the Contractor shall carry out additional in-
spections of specific mains. 

5.3.8 Restricted installations  
The Contractor shall inspect and maintain customer installations at the frequency shown in 
Appendix 6 Reticulation Schedule – Maintenance Schedule and as specified below:  

 Restrictors and fittings, tanks and above-ground pipework to and including the ball-
cock shall be inspected for defects.  

 Restrictors and fittings shall be checked (including checks of actual flow compared to 
authorised flow and pressures) and replaced where necessary to provide the author-
ised flow or where there is a need to change the restrictor size because of changing 
circumstances on the scheme.  

 If a restrictor is found to be missing during the inspection it shall be replaced.  
 Illegal pipe connections or tampered restrictors shall be identified, and the Contract 

Administrator notified accordingly as below.  

A report on each inspection shall be completed and forwarded to the Contract Administrator.  

Where tampered restrictors are identified the Contractor shall:  

 Measure and record flow, operating and static pressure from tampered components  
 Record all relevant information, property, allowable allocation, time and date, situa-

tion and circumstances  
 Take photos of the tampered components  
 Record statements from the current owner/occupier if present  
 Remove the tampered restrictor, bag and seal for safekeeping  
 Replace the restrictor and seal  
 Measure and record flow, operating and static pressure  
 Advise the Contract Administrator immediately  

5.3.9 Watermain Condition Samples  
All sections of watermain DN100 and greater removed during repairs and renewals shall be 
provided to the Contract Administrator for condition inspection purposes.  

The sample shall be cut with clean faces to a practical length, generally no longer than 0.5m. 
The sample shall be cut appropriately to show the cause of failure such as the pinhole or 
crack.  
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The sample shall be stored in a clear plastic bag and sealed. Note that asbestos cement pipes 
may be included in these samples and all health and safety precautions must be followed. All 
samples shall be labelled to clearly show and record the:  

 Service Request number  
 Date sample taken  
 Location pipe sample removed from  
 Top of the pipe clearly marked  

The sample shall be held by the Contractor for delivery or uplifting by the Contract Adminis-
trator monthly.  

The sample shall be delivered to the Alexandra Wastewater Treatment Plant or dispatched as 
directed by the Contract Administrator. 

5.4 Reactive works  

5.4.1 Overview  
All network repairs including pipes, connections, valves, hydrants and fittings are to be com-
pleted in accordance with NZS4404:2010 unless otherwise specified, using proprietary mate-
rials specifically manufactured for that purpose.  

The Contractor shall submit Standard Operating Procedures for approval, outlining repair 
methods to be used including associated disinfection.  

Where the watermain must be shutdown to affect the repair, the Contractor shall follow the 
shutdown procedure as outlined Section 7.9.  

The Contractor shall follow the sterilisation / disinfection procedures outlined in 
NZS4404:2010. 

A temporary repair may need to be effected to return supply to customers within the specified 
response time.  

A temporary repair may also need to be effected where the Contractor believes it may be ben-
eficial to the Principal ’s proactive management approach to review the method of treatment 
(i.e. a watermain that has repeatedly broken may be replaced rather than allow further 
breaks). 

5.4.2 Repair toby/manifold  
The Contractor shall replace/repair 20-25mm tobys / manifolds as directed by the Contract 
Administrator by replacing or repairing any of the following: 

Non return valve  Handle  

Diaphragm  Washer  

Seals  Fitting both side of the main-
fold 

The decision-making process shall generally follow the diagram below: 
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Figure 2: Service line / Toby Replacement Decision-Making Process 

5.4.3 Water Meters  
The Contractor shall replace/repair meters as directed by the Contract Administrator. 

The Contractor shall ensure that the serial number of the meter corresponds with the serial 
number on the repair sheet before commencing any repair work. All meters shall be fitted with 
a tamper tag (security seal).  

The meter shall be positioned equally within the meter box to allow easy replacement of the 
meter and components in the future.  

The Contractor shall advise the Contract Administrator of any meters installed in situations 
where maintenance and reading is not able to be carried out easily. The Contract Administra-
tor will programme the meter for relocation if appropriate. 
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5.4.4 Reactive Meter Replacement 
During periodic meter reads some water meters are found to be faulty i.e. no longer recording 
volumetric use or no longer able to view a correct reading. These meters shall be replaced on 
instruction from the Contract Administrator. 

5.4.5 Fire Hydrants  
Fire hydrants shall be repaired by re-washering or re-packing as appropriate.  

Where replacement is required, fire Hydrants shall be constructed of Ductile Iron in accord-
ance with NZS 4522:2010 - Underground fire hydrants and have a Polymeric Coating to 
AS/NZS 4158:2003, resilient seated stopper, and no exposed fasteners.  

The hydrants shall be the standard medium pattern screw down type in accordance with NZS 
4404:2010.  

All risers are to be precast concrete.  

All hydrants shall be installed in accordance with NZS 4404:2010 and Addendum. 

5.4.6 Water valves  
Sluice valves shall be resilient seating to AS/NZS 2638.2:2011A1 cast iron anti-clockwise 
closing, dezincification resistant or approved equivalent complete with spindle caps. Other 
valves shall comply with BS 5163-1:2004. Valves shall be constructed complete with cast iron 
surface boxes painted white, in accordance with NZS 4404:2010.  

All risers are to be precast concrete.  

Valves are generally to be gate valves when sized from 25 to 50mm (commonly called peet 
valves) and clockwise closing. Valves over 50mm will generally be sluice valves and close 
anti-clockwise. The Contractor shall notify of any sluice valves found to not be anti- clockwise 
closing.  

Valve packing material shall be manufacturer’s approved. The Contractor shall check the cor-
rect packing sizes available for the valve prior to closing down any water main.  

Measurement and cutting of the packing shall be carried out strictly in accordance with the 
manufacturer’s directions.  

All bolts removed shall be replaced with new stainless steel bolts.  

Where hand wheels are missing or broken on gate valves, the Contractor shall provide new 
cast aluminum wheels, enamel painted and installed complete with new brass lock nut and 
washer. PVC or Polythene handles are acceptable subject to the approval of the Contract Ad-
ministrator. 

5.4.7 Data loggers  
Data loggers, electronic devices that record information such as pressure or flows over time, 
are installed at various locations throughout the networks. Upon instruction from the Con-
tract Administrator the Contractor shall collect data loggers from their point of installation 
(generally fire hydrants or meters) and deliver to Council’s offices for downloading of data.  

Data loggers shall be reinstated as directed by the Contract Administrator. 
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5.4.8 Installation of Backflow Preventers  
In accordance with the Water Services Act, the Health Act and the Building Act, backflow pre-
venters are required on all connections where, in the event of a pressure loss in the system, 
water other than wholesome drinking water may be drawn back into the public mains.  

Backflow preventers are installed on the customer’s side of the point of supply and appropri-
ate to the level of contamination risk. All high and medium risk backflow preventers must be 
installed with isolating valves and be fully testable. 

5.4.9 Pipe repairs  
All water supply pipe breaks and leaks shall be repaired within the specified Response Time. 
The Contractor is expected to exercise best practice in determining:  

 Whether to repair the leak or replace a short length of pipe when a connection leaks.  
 Whether to replace an entire connection.  

Details of all leaks including whether the leak was on a main or service, asset id, physical po-
sition of leak along a main or at points of connection for laterals, an assessment of pipeline 
condition while carrying out the repair, the diameter and material type of the pipe repaired 
and type of repair shall be reported to the Contract Administrator.  

Whilst carrying out repairs to mains the surrounding mains shall be inspected visually for their 
current condition and any works required reported to the Contract Administrator.  

If the Contractor believes a full length of pipe/ lateral requires replacement or there have been 
2 repairs on the same pipe/ lateral, that are not within 500mm or on the same location on the 
pipe/ lateral, the Contract Administrator shall be notified and the necessary course of action 
to repair the leaking pipe/ lateral agreed. If there are multiple leaks on a pipe / lateral that are 
within 500mm or in the same patch as a previous repair, the Contract Administrator shall be 
notified which will likely result with a site visit and the necessary course of action to repair the 
leaking pipe/ lateral agreed.  

All repairs shall be completed with new pipe or as agreed with the Contract Administrator.  

Where the watermain must be shutdown to affect the repair, the Contractor shall follow the 
shutdown procedure outlined in this Specification. 

The Contractor shall allow for disinfection of all repairs and the removal of grit/debris by flush-
ing, to be completed in accordance with approved Standard Operating Procedures.  

All pipe repairs shall be performed in accordance with the contractor’s Hygiene Procedures 
Protocol to ensure the water quality is maintained through the appropriate risk assessment, 
mitigation measures. Records shall be kept of repairs and associated risk assessments to en-
able the Principal to fulfil its regulatory compliance requirements.  

5.4.10 Connections  
5.4.10.1 Water Service Connections  
Connections are to be completed in accordance with NZS4404:2010 (and Addendum) unless 
otherwise specified.  
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Urban supplies - The Principal responsibility terminates at the point of connection on the 
downstream side of the manifold meter installation.  

Rural supplies - The Principal’s responsibility terminates at last fitting on the water meter.  

New service pipes for domestic and commercial properties shall be Polyethylene with an OD 
of 25mm (minimum) unless otherwise directed with minimum pressure rating of PN12  

All galvanised steel, copper or lead service lines shall be replaced in full when identified dur-
ing other maintenance works and notified to the Contract Administrator unless the street is 
on the 3 year renewal schedule, in this case the Contract Administrator should be notified and 
an approach agreed.  

All pipes shall be joined using proprietary plastic couplers in accordance with the manufac-
turer’s printed instructions. Agricultural type fittings shall not be used.  

Each service connection to an urban principal main shall be by means of an approved fitting.  

If no preferred position is given by the Contract Administrator for non-restricted urban sys-
tems, the tapping band shall be located on the front boundary so as to provide the shortest 
connection to the point specified by the property owner or within one metre of the side bound-
ary if no point is specified. In the case of rear lots, on the house side of and clear of the drive-
way.  

The connection shall terminate with an approved manifold with dual check backflow pre-
venter, isolating valve, water meter, manifold box located 300mm on the road side of the 
boundary, where practicable. Water meters shall be fitted with a tamper tag (security seal). 

The Contractor shall not proceed with new connections without the approval of the Contract 
Administrator. No cutting of sealed roads will be permitted except with the specific approval 
of the Contract Administrator. 

 The position of service connections to restricted systems shall be determined by the Con-
tractor unless instructed specifically by the Contract Administrator. Connections shall termi-
nate at the ballcock in the customer’s tank or at the customer’s side of the restrictor where it 
is installed at the property boundary. 

5.4.10.2 Non-standard connections  
Non-standard connections shall include:  

 Unmetered fire sprinkler connections  
 Large metered connections >25mm  
 Connections for new subdivisions  
 Connections for replacement water mains  

 

The Contractor shall assess and provide a quotation for the work involved for each non- stand-
ard connection which shall be submitted to the Contract Administrator for approval prior to 
undertaking the works. 

5.4.10.3 Illegal Pipe Connections 
Where illegal connections are identified the Contractor shall:  
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 Report the illegal connection immediately to the Contract Administrator   
 Measure and record flow, operating and static pressure from illegal connection  
 Record all relevant information, property, allowable allocation, time and date, situa-

tion and circumstances  
 Take photos of the illegal connection  
 Record statements from the current owner/occupier if present  
 Document all of the above  

The Contractor shall not remove the illegal connection unless by specific instruction from the 
Contract Administrator. 24 hours’ notice is required to be given to the customer prior to re-
moval of an illegal connection.  

Under normal circumstances The Principal shall be responsible for giving the property owner 
/ occupier 24 hours’ notice prior to instruction being issued to the Contractor for the removal 
and resolution of illegal connections. 

5.4.10.4 Locating water services  
At times the Contractor may be expected to locate (typically) rural water services. Locating of 
water services shall include but are not limited to:  

 Using existing available plans  
 Physical inspection of the identified area  
 Locating visible assets such as valves, tobies and tanks  
 Locating waterpipes by divining or potholing  
 GPS of repair markers, valves and pipes  
 Appropriate on site marking of located water pipes with fluorescent paint  
 Attaching rural water main markers to fences  

5.4.11 Shutdowns and Disruptions to supply  
5.4.11.1 Schools  
The Water Services Act 2021 requires schools to provide safe drinking water on their site. 
Therefore, no planned shutdown of schools shall occur during normal school hours. Where 
an emergency shutdown is unavoidable the Contractor shall liaise with the school and the 
Contract Administrator to minimise the impact of the water shutdown. 

5.4.11.2 Firefighting  
Several supplies provide water for firefighting ranging from direct from mains fire hydrants in 
urban areas to fire storage tanks in rural areas. Shut-downs compromise the availability of 
firefighting water, and it is necessary that the Fire and Emergency New Zealand (FENZ) are 
notified of any shut-down that:  

 Isolates the supply to any fire hydrant on an on-demand supply  
 Substantially impacts on the capacity of a network such that volumes available at any 

fire hydrant on an on-demand supply are substantially compromised  
 Isolates a fire storage tank on a restricted supply.  

5.4.11.3 Impact on Water Treatment  
Ultraviolet irradiation is utilised as a treatment process on all of the drinking water supplies:  

The Contractor shall be notified of any future changes to existing treatment processes.  
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In accordance with the DWQAR the flow through the ultraviolet equipment is required to be 
less than the manufacturers design flow. If valves are opened too quickly during start up, flows 
generated will exceed the design flows and subsequently fail the requirements of the DWQAR. 

The Contractor shall liaise with the Contract Administrator when re-commissioning any main 
directly influencing the discharge from a water treatment plant equipped with UV and such 
mains shall be identified in the shut-down plan. 

5.4.11.4 Shutdown procedure  
The following procedure applies to all urban water shutdowns. 
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Figure 3: Urban Water Shutdown Procedure 

5.4.12 Planned shutdowns 
If any of the Contractor’s work involves disruption to or unavailability of a service or could af-
fect properties and the public at large (more than 30 minutes for urban supplies and 8 hours 
for rural supplies), affected properties and businesses shall be notified and an alternative ser-
vice shall be supplied during the period of disruption where feasible.  

All planned shutdowns should be carefully planned to minimise disruption to consumers. 
Planned shutdowns should not be undertaken during peak water demand periods, on public 
holidays or where significant inconvenience will result except with the specific agreement of 
affected customers.  

The Contractor shall give the Contract Administrator 72 hours’ notice of all pre-scheduled 
work requiring a water shutdown lasting more than 30 minutes.  

Prior to a planned shutdown the Contractor shall:  

 notify the Principal Customer Services of the extent and proposed duration of the in-
terruption.  

 advise Fire and Emergency NZ (FENZ) of the water supply interruption when multiple 
streets are affected that could impact their firefighting capacity.  

 provide the affected customer(s) a minimum 72 hours’ notice  

5.4.13 Unplanned Shutdowns  
In the event of an unplanned water shut-down, such as through a power outage, best efforts 
shall be made by the Contractor (such as door-knocking and social media) to notify consum-
ers that the water service will be interrupted. In such cases, immediate advice shall be given 
to the Contract Administrator and the Principal’s customer service staff and the conse-
quences of the action set out. Particular regard is to be given to water-dependent customers 
and dialysis patients.  

Unscheduled shutdowns that occur outside normal working hours shall be immediately noti-
fied to the after-hours service centre.  

Where disruption may occur for longer than 30 minutes or over several days the Contractor 
shall notify affected commercial and industrial properties in person. 

 

5.4.14 Priority Customers  
A list of the Principal’s priority customers, as at the date of this agreement, is contained in 
Appendix 8: Priority Customers. The Principal may update the priority water users at any time 
by written notification to the Contractor. 

There are several persons in the District connected to dialysis machines which require a con-
tinuous flow of water at all times. The Principal shall inform the Contractor with the details of 
any known dialysis patients on a confidential basis.  

097



75 

 

3448-0164-0778, v. 1 

Water dependent customers, schools, hospitals, dialysis patients and other priority custom-
ers shall be consulted prior to planned shutdowns and the Contractor shall consider their 
special needs when planning shutdowns.  

If it is necessary to shutdown the flow of water to any of the listed properties, the Contractor 
shall provide at least 72 hours’ notice to the Contract Administrator and the property owner. 

5.4.15 Disruption to Consumer Supply  
When a consumer is reported to the Contractor as having suffered a significant disruption to 
supply (e.g. no water, low pressure etc.) the Contractor shall investigate the cause, com-
mence repairs within 2 hours and restore the service within 6 hours of receiving the report. If 
the Contractor cannot restore the service due to reasons beyond his control, the problem 
should be immediately reported to the Contract Administrator. 

5.5 Abandoned Pipes and Fittings  
The Principal seeks the most cost-effective approach to replacement of pipes and fittings for 
its customers, including re-use of materials where appropriate.  

All abandoned valves, fittings and watermains which can be re-used or reconditioned shall 
remain the property of The Principal. Any items required to be removed, and which can be re-
used or reconditioned i.e. valves, fire hydrants, water meters, surface boxes etc. shall be re-
turned to the Contractor’s yard within ten working days of removal. Any damage done to these 
fittings etc. by any careless action of the Contractor shall be made good at the Contractor’s 
expense.  

Where manifolds and meters are abandoned, a final meter read is required for each aban-
doned meter, documented and submitted to the Contract Administrator.  

Where a fitting has been removed or a pipe has been cut, any resulting hole in the abandoned 
pipe shall be effectively plugged so as to prevent the ingress of backfill material and to prevent 
water from passing through the pipe.  

As-builts shall show all abandonments.  

Abandoned pipes shall not be used for or attached to permanent thrust blocks for the replace-
ment main.  

Where a fire hydrant has been removed all surplus fire hydrant markings shall be permanently 
removed by physical removal or over-sealing as approved by the Contract Administrator. 

5.6 Bulk Water Supply and Fire Hydrants  
The taking of water from a fire hydrant through the use of a hydrant standpipe is no longer 
approved practice under the Drinking Water Quality Assurance Rules, except by Fire and 
Emergency Services NZ, the drinking water supplier or authorised contractors.  

Bulk water supply points are located at strategic locations throughout the district. Contact 
Customer Services for details. 
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6.2 Scope of works 
The Contractor shall supply all labour, plant and materials necessary to maintain the 
wastewater systems within the District as specified. 

In general, Contract Work activities relating to the wastewater systems includes but is not 
limited to: 

 Planning, programming and undertaking of preventative / routine maintenance tasks 
to deliver cost-effective practices and provide value for money 

 Inspecting the network in accordance with the Maintenance Schedule included in Ap-
pendix 5: Wastewater Reticulation – Maintenance Schedule  

 Preventative Maintenance and Reactive works of reticulation networks including 
pipes and manholes  

 Repairs of damaged wastewater pipes and manholes  
 Clearing blocked wastewater pipelines  
 Inspection, maintenance and operation of wastewater treatment plants including 

screens, trickling filters, centrifuge, oxidation ponds, wetlands, imhoff tanks, UV sys-
tems, disposal systems and associated works and surrounds 

 Inspection, maintenance and operation of wastewater pumping stations and rising 
mains 

 Renewals and minor capital works as directed by the Contract Administrator  
 Emergency maintenance work. 

6.2.1 Sewer Cleaning 
Sewers should be cleaned annually.  

For a limited set of trouble spots in Featherston and Greytown, this should also be cleaned 
over summer. 

6.2.2 Routine manhole inspections  
All manholes shall be inspected on a five yearly cycle. An annual inspection programme shall 
be agreed with the Contract Administrator.  

Manhole record sheets shall clearly identify the manhole number, size of barrel, diameter of 
inlet and outlet pipes, depth, evidence of surcharging, and general condition of the manhole 
including the lid.  

At the completion of each manhole inspection the Contractor is to ensure that the lid is re-
placed and fits securely in the manhole ring.  

When requested by the Contract Administrator, the Contractor shall carry out additional in-
spections of specific manholes. 

6.3 Reactive works  
All network repairs and replacements including pipes, connections, manholes and fittings are 
to be completed in accordance with NZS4404:2010 (and Addendum) unless otherwise spec-
ified, using proprietary materials specifically manufactured for that purpose. 
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 The Contractor shall submit Standard Operating Procedures for agreement, outlining repair 
methods to be used.  

The Contractor shall ensure due care is taken to avoid spillages as a result of repairs to the 
sewer network. Containment measures shall be employed to ensure wastewater is contained 
and cleaned up during maintenance works and that adequate containment is available on 
trucks that may be used to transport waste from blockages and other works. 

 The Contractor shall contact the Contract Administrator immediately if containment cannot 
be achieved. 

 Accordingly, the Contractor shall undertake remedial works entirely at the Contractor’s cost 
to address any spills on roads, private or public property associated with maintenance works. 

6.3.1 Mains Repairs  
All wastewater pipe breaks and leaks shall be repaired within the specified Response Time.  

All wastewater overflows from broken pipes, or any other cause, shall be contained where 
possible. The Contractor shall clean up the area onto which the overflow has occurred, and 
the ground shall be disinfected and reinstated.  

All repairs, where a section of pipe is to be replaced, shall be notified to the Contract Admin-
istrator to allow the Contract Administrator to inspect the site during the repair.  

Whilst carrying out repairs to wastewater mains the surrounding mains shall be inspected vis-
ually for their current condition and any works required reported to the Contract Administra-
tor. 

6.3.2 Manhole Repairs  
Manhole maintenance or repairs required in respect of a work request shall be completed 
within the specified Response Times and in accordance with NZS4404: 2010.  

As required, the Contractor shall adjust existing manhole covers so that the frame and lid is 
flush with the surrounding surface level. No timber packing shall be used when setting the 
new manhole cover level. The surface around the manhole cover shall be reinstated to match 
the existing surface. Where the existing frame or lid is found to be cracked or broken, the frame 
and /or lid shall be replaced.  

The lids and frames shall be installed in accordance with best appropriate practice and 
NZS4404: 2010. All components shall be installed in accordance with manufacturer’s instruc-
tions. 

6.3.3 Clearing Overflow And Blockages  
Overflows present a significant risk to public health and shall take priority when attending to 
blockage works. In all instances isolating the public from, removing spilt wastewater and con-
tamination, and disinfecting the general area, shall be the priority actions undertaken by the 
Contractor.  

Any wastewater overflow shall be attended and cleared within the specified Response Times 
and in general accordance with the diagram below:  
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Figure 4: Drainage Overflow Response Procedure 

All wastewater overflows from manholes, blockages or any other cause, shall be contained 
where possible. The Contractor shall clean up the area onto which the overflow has occurred, 
and the ground shall be disinfected and reinstated as soon as possible.  

Overflows are a higher priority than the blockage, therefore the Contractor will first eliminate 
or manage the overflow prior to clearing the blockage.  
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Where sewer overflows or overland flows enter piped stormwater systems, open stormwater 
drains or streams the sewer flow must be contained as soon as is possible and practical.  

The pipe system or open drain/waterway must then be thoroughly cleaned and disinfected, 
and if necessary flushed to aid cleansing.  

Sewer overflows must be reported to the Contract Administrator within one hour of identifying 
the overflow.  

The Contractor shall provide a written report to the Contract Administrator the following work-
ing day (and include in monthly reporting) which shall include (in addition to normal SR and 
Response Report completion):  

• Location of Overflow  

• Date of Overflow  

• Estimate of Volume of Overflow  

• Receiving Environment  

• Overflow Details (including cause, prevention, clean-up)  

• Notifications to the Principal and others  

6.3.3.1 Blockages  
Any wastewater blockage shall be attended and cleared within the specified Response Time 
using the most cost-effective method, typically by jetting or rodding. The Contractor shall rec-
ord the causes of blockages and their location within the work request record. 

 Roots shall be removed from mains by use of manual devices or by pressure water cutting of 
roots with prior approval of the Contract Administrator.  

All contaminated liquids shall be disposed of at the closest Wastewater Treatment Plan or as 
otherwise agreed with the Contract Administrator.  

The Contractor shall at all times endeavour to eliminate or minimise overflows prior to clear-
ing blockages. The Contractor shall endeavour to have a sucker truck available to collect 
wastewater from an upstream point to eliminate further overflows downstream.  

Water blasting of wastewater mains shall be limited to an appropriate pressure to avoid dam-
aging the integrity of the pipe structure. Water blasting equipment shall be standalone equip-
ment with tanks where possible. A sucker truck may be required to collect wastewater to elim-
inate further overflows.  

The Contractor shall collect all cleaned debris from the downstream manhole, clean up the 
site and dispose of all debris in an appropriate manner. Any connection made to the water 
supply for jetting purposes shall be protected by a backflow preventer. 

Where there have been two blockages on the same line within 24 months, a CCTV inspection 
may be required, as directed by the Contract Administrator. The contractor will document the 
necessary arrangements to ensure that this can occur. 
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6.3.4 Connections 
Wairarapa Consolidated Bylaw which defines the responsibilities of sewer lateral pipes that 
connect houses to the main wastewater system. 

6.3.4.1 New Connections  
Where new house or commercial connections to existing wastewater mains are requisitioned 
by the Contract Administrator, the connection shall be made in accordance with 
NZS4404:2010 (and Addendum) unless otherwise specified. Work shall be completed within 
the specified Response Time or as directed by the Contract Administrator. 

As-built drawings to be submitted. The Contract Administrator may justifiably withhold pay-
ments until asset information including as built information have been received and accepted 
by the Contract Administrator.  

The Contractor shall include the number of new house connections completed in the Monthly 
report. The report shall include copies of the amended as built drawings including the new 
connections.  

6.3.4.2 Existing Connections  
The Contractor shall locate existing house connections and mark with a stake when required 
by the Contract Administrator. 

6.3.5 Locating wastewater assets  
At times the Contractor may be expected to locate wastewater assets. Locating of wastewater 
assets shall include but are not limited to:  

 Using existing available plans  
 Physical inspection of the identified area  
 Locating and GPS of wastewater assets  
 Appropriate on site marking of located assets with fluorescent paint  

6.3.6 Mains Jetting/Cleaning  
The Contractor shall carry out wastewater mains jetting / cleaning as directed by the Contract 
Administrator, such as in response to an overflow or blockage. 

6.3.7 CCTV Inspections  
As directed by or agreed with the Contract Administrator, the Contractor shall complete CCTV 
inspections of the mains. 

This may include:  

 Conditions assessments  
 Investigations, for example where there have been multiple blockages in 24 months.  
 As directed for repairs  

CCTV reports, including video footage shall be provided to the Contract Administrator, to an 
agreed format, within a week of completion of the inspections. The CCTV report associated 
with this inspection shall contain as a minimum, the basic information shown on the diagram 
below.  
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The report should also include:  

 Date and Time of when the footage was recorded.  
 Location: The specific location of the inspections.  
 Outline of findings from the assessment e.g. pipe breaks, blockages etc 

 

6.4 Treatment Plants 
Treatment plant operation and maintenance shall be carried out in accordance with the re-
spective Operation and Maintenance Manuals, the Contractor’s SOP’s and in accordance 
with the conditions of applicable Consents. 

Treatment plants, including plant and equipment, shall be regularly inspected to ensure com-
pliance with the requirements of this contract and to ensure they are operational at all times 

Specifically: 

 The Contractor shall regularly inspect items of plant including electric motors and 
pumps, portable compressors and back wash pumps as well as valves and fittings. 
The Contractor shall promptly attend to all operational and maintenance require-
ments. 

 Treatment plants shall be operated and maintained such that odour is reasonably 
minimised, 

 All ancillary equipment such as aerators and step screens shall be checked and main-
tained and appropriate intervals as agreed with the Principal. 

The Contractor shall arrange for and coordinate the removal of the bagged septic waste from 
treatment plants (or any other wastewater handling facility) and its disposal at a licenced 
waste disposal site. 

All operating and maintenance records, including test results and equipment maintenance 
shall be made available to the Contract Administrator upon request. 
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The Monthly Report shall include any observations regarding the need for preventative 
maintenance for equipment, buildings or any other feature at any particular facility. 

The Contractor shall inform the Contract Administrator immediately of 

 any test results or situations which are abnormal in comparison with normal plant op-
eration, 

 any discharge of untreated effluent and 
 all breakdowns and faults which may affect the performance of any treatment plant. 

6.5 Routine operations and maintenance – Treatment Plants 
Preventative Maintenance comprises the operation and maintenance of the wastewater 
schemes within the Contract Area in general accordance with the relevant O & M Manual and 
in accordance with the applicable Consents and Good Industry Practice. 

This shall include, but is not limited to, the operation of treatment plants, oxidation ponds and 
wetlands, DO testing, outfall inspection and repairs, monitoring of telemetry, recording of rou-
tine compliance-based information in a visual format, responding to alarms, cleaning of oxi-
dation ponds, reporting and all other work as specified. 

6.6 Treatment Plant Discharge Pipes and Outfalls 
The treatment plant discharge pipes and outfalls, including diffusers where applicable, shall 
be operated and maintained at all times to ensure they comply in all respects with statutory 
requirements including discharge permits and that the discharge pipes and outfalls are kept 
clear and free of any restricting materials. 

The outfalls and diffuser structures shall be inspected annually to record and report the con-
dition of all pipes, including pipes under water, but not pipes underground, protective equip-
ment and diffusers, and any maintenance work required. 

Maintenance work shall be instructed by the Contract Administrator and shall be completed 
within the specified Response Time, unless the fault will cause effluent to contravene statu-
tory or water right discharge permit provisions, in which case repairs shall be commenced 
immediately. 

6.7 Oxidation Ponds Maintenance 
The Contractor shall inspect each oxidation pond at least once a week or as otherwise sched-
uled in the Operation & Maintenance Manuals. 

Operation of the oxidation ponds shall be in accordance with standard oxidation pond opera-
tion procedure and any resource consent conditions where applicable. 

Preventative Maintenance shall include: 

 Pond inlets and outlets and all associated screens are to be kept clear of debris 
 Measure and record dissolved oxygen levels in the treated effluent on a weekly basis 

or as otherwise scheduled in the Inspection Schedule. Results will be made available 
to the Contract Administrator on request. 

 Wave bands shall be maintained free of weeds by approved mechanical or chemical 
means and any damage or erosion shall be promptly repaired. 
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 All drainage facilities and culverts shall be kept in operating order. 
 Where aeration is provided, the Contractor shall ensure it is operated and maintained 

so as to maintain the efficient operation of the pond and control of odours. 

6.8 Wetland Maintenance 
Three-monthly Preventative Maintenance of wetlands shall include: 

 Inlets and outlets shall be maintained clear of vegetation and pipework to allow oper-
ation as designed. 

 Vegetation around wetlands, including on bunds, access tracks, and stormwater 
drains shall be maintained to a maximum of 300mm high and free of noxious or unde-
sirable vegetation. 

 Wetland inlet chamber and distribution pipework shall be maintained clean and clear 
to allow operation as designed. 

 Removal of non-treatment plant growth from wetland cells as it occurs. 
 Appropriate action to keep the roots of the wetland plants covered by water, if neces-

sary, by adjustment of weir levels. 
 Plants replaced as necessary, and embankments maintained. 

6.9 Disposal of objectionable material 
The Contractor shall remove screenings and floatables from inlet screens, treatment equip-
ment and oxidation ponds at the required frequency to avoid blockage of screens and aeration 
equipment and offensive odours occurring. 

The floatables shall be removed from oxidation ponds as and when required. 

All offensive materials shall be hygienically disposed of on-site to screening bins for disposal 
at the Martinborough transfer station as appropriate at the Principal’s cost (only landfill dis-
posal costs). 

Wastewater biosolids shall be disposed of at a suitable location to be agreed with the Con-
tract Administrator. 

6.10 Routine operations and maintenance – Pump Stations 
The operation and maintenance of all pump stations shall be in accordance with the respec-
tive Operation and Maintenance Manuals and the Contractor’s SOPs. 

Pump stations, including plant and equipment, shall be regularly inspected to ensure compli-
ance with the requirements of this Contract and to ensure pump stations are operational at 
all times.  

Specifically: 

 The pump stations shall be operated and maintained clear and free of any restricting 
materials at all times. 

 Pumps shall be test run on each visit to check that they are running satisfactorily and 
clear of any blockages. Any malfunction of the pumps shall be rectified immediately 
if possible. 
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 The Contractor shall promptly attend to all operational and maintenance require-
ments identified through inspections, in response to alarms or as directed by the Con-
tract Administrator or Principal. 

 Defects shall be repaired immediately and/or reported to the Contract Administrator. 

Annually, as an extension to the planned activities in accordance with the Operation and 
Maintenance Manuals, each station shall be pumped down, and all fittings and equipment 
cleaned, checked for corrosion and repaired, replaced or repainted as necessary. 

At least once per year, the performance of all pumps shall be checked as follows: 

 Pumps to be lifted and inspected / tested. 
 Submersible wastewater pumps - flow rate draw down test which shall take into ac-

count inflow to the pump well during the test. 
 Surface mounted centrifugal pumps - shut off head pressure test. Care shall be taken 

to run the pump against a closed valve for no longer than 5-10 sec to avoid overheat-
ing. 

 Other pumps - these shall be flow or pressure tested to the Contract Administrator ’s 
approval. 

The Contractor shall regularly change duties between pumps, that is rotate duty and standby 
functions between pumps, on a cycle of no longer than a month. If this is not possible due to 
a pump or pumps being unserviceable, this shall be reported to the Contract Administrator. 

6.11 Pump Station Overflows 
Overflows present a significant risk to public health and shall take priority when attending to 
malfunctions that may cause an overflow. In all instances isolating the public from, removing 
spilt wastewater and contamination, and disinfecting the general area, shall be the priority 
actions undertaken by the Contractor. 

If the alarm system indicates that an overflow may occur, immediate action shall be taken to 
contain the overflow. After an overflow the Contractor shall clean up the area. 

Where the cause of the overflow is due to a blockage in the reticulation, the Contractor is to 
notify the relevant Contractor and the Contract Administrator immediately. 

Where applicable, Appendix 9: Pump lift escalation procedure shall be followed. 

Where sewer overflows or overland flows enter piped stormwater systems, open stormwater 
drains or streams the sewer flow must be contained as soon as is possible and practical. 

The pipe system or open drain/waterway must then be thoroughly cleaned and disinfected, 
and if necessary flushed to aid cleansing. 

All such overflows and the cause thereof shall be reported to the Contract Administrator 
within one hour of discovery or as soon as practicable thereafter. An incident report is re-
quired for all overflows where the overflow may result in a discharge to water either directly or 
through the stormwater network which shall include (in addition to normal SR and Response 
Report completion): 

 Location of Overflow 
 Date of Overflow 
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 Estimate of Volume of Overflow 
 Receiving Environment 
 Overflow Details (including cause, prevention, clean-up) 
 Notifications to the Contract Manager and others 

6.12 Rising Mains Inspections 
Rising mains shall be inspected on an annual basis. 

Inspection record sheets shall clearly identify the location and size of the main, its depth, as-
sociated fittings and shall include a general condition of the main with any recommended 
maintenance works. 

When requested by the Contract Administrator, the Contractor shall carry out additional in-
spections of specific mains. 
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The Contractor shall inspect stormwater assets before and after storm events to identify 
faults and damage that require immediate attention by the Contractor, and which must be 
reported to the Contract Administrator. 

 The focus shall be on those systems prone to blockage.   

7.4.2 Routine Manhole Inspections  
All manholes shall be inspected on a five yearly cycle. An annual inspection programme shall 
be agreed with the Contract Administrator.  

Manhole record sheets shall clearly identify the manhole number, size of barrel, diameter of 
inlet and outlet pipes, depth, evidence of surcharging, and general condition of the manhole 
including the lid.  

At the completion of each manhole inspection the Contractor is to ensure that the lid is re-
placed and fits securely in the manhole ring.  

When requested by the Contract Administrator, the Contractor shall carry out additional in-
spections of specific manholes. 

7.5 Reactive works  
All network repairs including pipes, connections and manholes are to be completed in ac-
cordance with NZS4404:2010 unless otherwise specified, using proprietary materials specif-
ically manufactured for that purpose. 

 The Contractor shall submit Standard Operating Procedures for approval, outlining repair 
methods to be used. 

7.5.1 Mains repairs  
All repairs, where a section of pipe is to be replaced, shall be notified to the Contract Admin-
istrator to allow the Contract Administrator to inspect the site during the repair. 

 Whilst carrying out repairs to stormwater mains the surrounding mains shall be inspected 
visually for their current condition and any works required reported to the Contract Adminis-
trator. 

7.5.2 Manholes  
The Contractor shall adjust existing manhole covers so that the frame and lid is flush with the 
surrounding surface level. No timber packing shall be used when setting the new manhole 
cover level. The surface around the manhole cover shall be reinstated to match the existing 
surface. Where the existing frame or lid is found to be cracked or broken, the frame and /or lid 
shall be replaced.  

The lids and frames shall be installed in accordance with best appropriate practice and 
NZS4404:2010 (and SWDC Addendum). All components shall be installed in accordance with 
manufacturer’s instructions. 
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7.5.3 Clearing Blockages  
All blockages and obstructions that affect the operation of the stormwater systems shall be 
removed within the Response Time using the most cost-effective method. The Contractor 
shall record the causes of blockages and their location within the work request record. 

Water blasting of stormwater mains shall be limited to an appropriate pressure to avoid dam-
aging the integrity of the pipe structure. Water blasting equipment shall be standalone equip-
ment with tanks where possible. 

The Contractor shall collect all cleaned debris from the downstream manhole, clean up the 
site and dispose of all debris in an appropriate manner. Any connection made to the water 
supply for jetting purposes shall be protected by a backflow preventer. 

Roots shall be removed from mains by use of manual devices or by pressure water cutting of 
roots with prior approval of the Contract Administrator. 

 All blockage material/debris shall be disposed of at the Martinborough transfer station at the 
Principal’s cost (landfill disposal costs) or as otherwise agreed with the Contract Administra-
tor. 

7.5.4 Stormwater connections  
7.5.4.1 New Connections  
Where new house or commercial connections to existing stormwater mains are requisitioned 
by the Contract Administrator, the connection shall be made in accordance with 
NZS4404:2010 (and Addendum) unless otherwise specified. Work shall be completed within 
the specified Response Time or as directed by the Contract Administrator. 

As-built drawings to be submitted. The Contract Administrator may justifiably withhold pay-
ments until asset information including as built information have been received and accepted 
by the Contract Administrator. 

 The Contractor shall include the number of new house connections completed in the Monthly 
report. The report shall include copies of the amended as built drawings including the new 
connections. 

7.5.4.2 Existing House Connections 
The Contractor shall locate existing house connections and mark with a stake when required 
by the Contract Administrator. 

7.5.5 Locating stormwater assets 
At times the Contractor may be expected to locate stormwater assets. Locating of stormwater 
assets shall include but are not limited to:  

 Using existing available plans  
 Physical inspection of the identified area  
 Locating and GPS of stormwater assets 
 Appropriate on site marking of located assets with fluorescent paint  
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7.5.6 Mains Jetting/Cleaning 
The Contractor shall carry out stormwater mains jetting / cleaning as directed by the Contract 
Administrator, such as in response to an overflow or blockage.  

7.5.7 CCTV Inspection 
 As directed by or agreed with the Contract Administrator, the Contractor shall complete 
CCTV inspections of the mains. 

 This may include:  

 Conditions assessments  
 Investigations, for example where there have been multiple blockages in 24 months.  
 As directed for repairs  

CCTV reports, including video footage shall be provided to the Contract Administrator, to an 
agreed format, within a week of completion of the inspections.  

The CCTV report associated with this inspection shall contain as a minimum, the basic infor-
mation shown on the diagram below.  

The report should also include:  

 Date and Time of when the footage was recorded.  
 Location: The specific location of the inspections.  
 Outline of findings from the assessment e.g. pipe breaks, blockages etc  

  

8 Performance 
8.1 Overview 
The goal of the Contract is to deliver quality Water Services to the Contract Area in the South 
Wairarapa district. 

The success of the Contract will be assessed via the KRAs and KPIs. 
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The KPIs for this Contract will be agreed upon during the implementation phase and recorded 
in writing by agreement between the parties. 

The Contract Administrator will use the KPIs as a guide to determine the overall performance 
of the Contractor of its obligations under the Contract. 

Performance of the Contractor against the KPIs will be a consideration when deciding to 
award any Contract extensions. 

8.3.1 KPI measurement 
The KPIs will be assessed over the whole of each applicable performance period, generally 
monthly. 

The Contractor shall provide evidence with their monthly report that KPIs have been met. De-
termination of whether the KPIs have been met will be made by the Contract Administrator. 
The Contract Administrator may form that view either by relying on the Contractor’s report, or 
by carrying out its own assessment. 

Monthly Management meetings shall consider all aspects of the Contractor’s performance 
and a review of performance against the KPIs will be part of this meeting. These meetings will 
also consider the Contractor’s performance against the KPIs. 

8.4 Performance Targets 
Performance targets will be reviewed collectively within the first three months of this Contract 
and then annually. 

8.5 Performance Evaluation 
The Contractor’s performance will be evaluated monthly and will be used as a factor in deter-
mining any contract extensions and in the allocation of capital works not included as of right 
under the Contract. 

The Contract Administrator and Contractor will, subject to the agreed performance criteria 
and KPIs, determine areas of poor performance or non-compliance and will identify any spe-
cific actions to address non-compliance and / or to improve performance. 
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8.7 Appeals 
Upon receiving the Contractor’s performance report, the Contract Administrator will assess 
the level of performance on a monthly basis and advise the Contractor. 

If the Contractor does not agree with the assessment, it shall advise the Contract Administra-
tor within 5 days of the date of that notice of the reasons for disagreement. If the Contract 
Administrator concurs with the grounds of the Contractor’s submission, the level of perfor-
mance will be reassessed, and this reassessment will be final and binding on the parties, but 
for manifest error. 

8.7.1 Contract Extension 
The performance evaluations will be used as a basis for determining whether the Contract will 
be extended or not. 

The Principal can renew the Contract for an addition one (1) year by giving the Contractor three 
months’ notice prior to the Expiry Date on the same terms as this Contract.  

The Contractor reserves the right to charge the principal an increased fee from the most re-
cent Schedule of Prices, this increase needs to be agreed between the Principal and Contrac-
tor. 

8.7.1.1 Holding Over Period  
The Principal can require the Contractor to continue to perform the Contract Works beyond 
the Final Expiry Date of this Contract without the Contractors express written consent, such 
continued use shall be deemed a Holding Over Period.  

During this period:  

1. The terms and conditions including the Schedule of Prices of this Contract will con-
tinue to apply on a month-to-month basis, unless otherwise agreed in writing by the 
Principal and Contractor. 

2. The Contractor reserves the right to charge the Principal an increased fee from the 
most recent Schedule of Prices, this increase needs to be agreed between the Princi-
pal and Contractor. 

3. Either party may terminate the Holding Over Period by providing 3 months’ written no-
tice to the other party.  

4. The Contractor may suspend or terminate performing the Contract Works if the Prin-
cipal does not agree to a new contractual term or fails to make timely payments.  

5. Nothing in this clause shall construed as granting the Principal a right to continue to 
have the Contract Works performed by the Contractor beyond the Holding Over Period 
without a renewed Contract.  
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8.7.2 Contract Administrator ’s Audits 
Upon receipt of the monthly claim the Contract Administrator will undertake an audit of the 
claimed work to: 

 Verify that the work claimed for has been done, 
 Verify that Contract and technical standards have been satisfied 
 Verify that the Contractor is maintaining appropriate records. 

The Contract Administrator may audit, or engage third parties to audit, the performance of the 
Contractor's obligations under the Contract at any time without notice to the Contractor. The 
Contractor will provide reasonable assistance requested by a member of the Contract Admin-
istrator ’s staff, or a third party engaged for this purpose by the Contract Administrator, in 
checking the Contractor’s compliance with any of its obligations under this Contract. 

8.7.3 Repeated Failure To Comply 
The Contractor shall carry out the Contract Works within the Response Times. 

Repeated failure to meet the Response Times shall initiate the following procedures: 

 Contract Administrator shall advise the Contractor in writing that failure to carry out 
certain Contract Works within the required Response Time has placed the Contractor 
in breach of Contract. 

 Where the Contract Work remains unperformed, the Contract Administrator may im-
mediately arrange for the work to be carried out by other means that it deems appro-
priate. The cost of undertaking such work shall be deducted from the Contract price. 

Where the Contractor’s performance is consistently poor, the Contractor may be seen to be 
in default and the Contract may be terminated. 

Circumstances may arise wherein there are justifiable explanations for non-compliance (e.g. 
adverse events) which will be subject to approval by the Contract Administrator. 

8.7.4 Excess Supervision Costs 
The Contractor will be liable for costs incurred by the Contract Administrator and the Principal 
as a consequence of non-complying work. 

In the event of such circumstances arising, the Contract Administrator will prepare a detailed 
summary of the amounts being claimed as accruing to excess supervision costs and forward 
copies to both the Contractor and the Principal. The amounts so claimed will then be de-
ducted from the Contractor’s monthly claim in the following month. 
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9.2 Appendix 2: KRA and KPI’s  
 

See spreadsheet  
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9.3 Appendix 3:   
 

  

 

 

 

  

125



103 

 

3448-0164-0778, v. 1 

9.4 Appendix 4:    
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Martinborough Water Incidents – Lessons Learned 

Date: 29 August 2019 

Version: 1.0 FINAL 

Purpose of this document 

The purpose of this document is to capture the lessons learned from the Martinborough boil water 

incidents in February and April this year. This document is intended as a valuable tool to help avoid 

water contamination incidents and improve the response of Council officers to any kind of similar 

event in the future. The document includes not only what went wrong but also what went well; for 

this reason, there is not always a corrective action. 

Lessons learned approach 

The Lessons Learned are drawn from a range of different inputs including the Havelock North 

Inquiry, Lutra Technical Report, Regional Public Health Compliance Report and feedback from 

Martinborough residents, business community and council staff. 

Feedback from Martinborough businesses was gathered from a meeting held with the 

Martinborough Business Association on 11 March and from the community at a meeting held on 8 

April. 

A chronological approach has been taken to document the lessons as they arose in the lead up and 

during the boil water incidents, although for the purposes of this report, the two incidents have 

been reviewed together.  

The lessons learned from the Lutra Technical Report are based on the six principles of safe drinking 

water (Government Inquiry into the Havelock North Drinking Water, 2017). See Appendix 1 for more 

information. 

Background – what happened in brief 

Further background information is available at www.swdc.govt.nz/Martinborough-town-water-

situation 

January 2019 

• Late afternoon on 30 January, routine testing carried out at various sites around the water 
system showed a positive result for low levels of E. coli at Martinborough School, all other 
samples were clear. 

• Within half an hour, Regional Public Health was contacted to discuss the course of action. 
• In consultation with Regional Public Health, the school was advised to use an alternative water 

source as a precaution. 
• Further samples were taken from around the system and sent for testing, and follow-up results 

received on 10am 31 January showed all the results were clear. This was communicated to the 
school and in a Facebook response. 
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February-April 2019 

• Continued testing showed a second low, positive result at a different site that required further 
testing. 

• In conjunction with Regional Public Health, a Boil Water Notice was issued at approximately 3pm 
1 Feb, the day before the Martinborough Fair. 

• Investigations into the probable cause identified a malfunction in the UV disinfection system 
following  a power cut as the likely cause. 

• The UV disinfection system was fixed so it was working as per the manufacturer’s specifications. 
• Working with advice from Wellington Water, the town water supply network was systematically 

checked for potential sources of contamination, and any identified risk points were addressed. 
• Flushing of the water supply using water compliant with drinking water standards was completed 

on 17 February. Subsequent testing of the water for three days following the flush received clear 
results for E. coli and the boil water notice was lifted on 21 February. 

• Throughout the incident, there was ongoing monitoring of illness reporting (particularly gastro-
intestinal complaints) in the community and any reports of potential clusters of illness. Regional 
Public Health and Wairarapa DHB reported no increase in illness levels above the usual levels for 
the time of year.  

• After the boil water notice was lifted, Council increased water sampling and testing, both in 
terms of the number and frequency of sites, in addition to the online monitoring of the data from 
the UV disinfection system. 

• On 11 March, a meeting for Martinborough businesses was held in collaboration with the 
Martinborough Business Association for the Council to listen to and understand their specific 
challenges during the incident and how we can work together to be more prepared for any 
similar event in the future. 

• On 8 April a public meeting was held in the Martinborough Town Hall to answer questions from 
the public and listen to feedback. A panel with representatives from SWDC, Regional Public 
Health, Lutra, Wellington Water answered questions from the floor. Approximately 80 people 
attended including Councillors and the Mayor. 

 

April 2019 

• On 9 April, preliminary positive results were received for the indicator organism E. coli for two 
routine water samples taken the day before, one from the reservoir area and the other from 
Shooting Butts Rd; all other samples taken around the system came back clear of E. coli. 

• In consultation with Regional Public Health, a boil water notice was issued at approximately 6pm 
on 9 April. 

• The boil water notice was communicated by letter drop, load speaker announcements, electronic 
and corflute message signs, print and radio media, ratepayer email list, the Martinborough 
Business Association, Lions and sports clubs. 

• Wharekaka Rest Home, Martinborough School, kindergartens, day cares and medical centre also 
received direct communication. 

• The water network near the sites where the positive samples were taken was chlorinated on the 
night of 9 April. 

• On 10 April, emergency water bladders were installed to provide alternative, safe water sources 
at Wharekaka Rest Home, the Square, Rugby Club, Waihinga Centre, Martinborough School and 
Martinborough Golf Club. 

• On 10 April, Council, Lutra, Wellington Water and Regional Public Health started daily incident 
management meetings via teleconference. Where necessary these meetings were held over 
weekends as well as on week days. 




































