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Greytown Community Board 

Thursday, 30 April 2026 

I hereby give notice that a Greytown Community Board meeting will be held on: 

Date: Thursday, 30 April 2026 

Time: 7pm 

Location: WBS Room, Greytown Town Centre, 89 Main 
Street, Greytown 

Janice Smith 

Chief Executive Officer 
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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 ACTIONS FROM PUBLIC PARTICIPATION 

7 URGENT BUSINESS  
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8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE GREYTOWN MEETING HELD ON 18 MARCH 2026 

Author: Shanin Brider, Advisor, Community Governance 

Authoriser: Stefan Corbett, Group Manager, Corporate Services 

 

RECOMMENDATIONS 

1. That the minutes of the Greytown Community Board meeting held on 18 March 2026 are 
confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Greytown Community Board Meeting held on 18 March 2026   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
GREYTOWN COMMUNITY BOARD 

HELD AT THE WBS ROOM, GREYTOWN TOWN CENTRE, 89 MAIN STREET, GREYTOWN 
ON WEDNESDAY, 18 MARCH 2026 AT 7:00 PM 

 

PRESENT: Ms Louise Brown (Chair), Mrs Jo Woodcock, Mr Neil Morison,            
Cr Martin Bosley, Cr Simone Baker, Mrs Diane Mackenzie 

APOLOGIES: Nil 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer), Shanin Brider (Community 
Governance Advisor), Mayor Fran Wilde. 

PUBLIC FORUM: Nil 

CONDUCT OF BUSINESS: This meeting was held in the WBS Room, Greytown Town Centre, 89 
Main Street, Greytown. The meeting was held in public under the 
above provisions from 7pm to 7.42pm except where expressly noted. 

OPEN SECTION 

1 KARAKIA TIMATANGA – OPENING 

The chair welcomed everyone to the meeting and the members opened with a karakia. 

2 APOLOGIES  

Nil 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 PUBLIC PARTICIPATION 

Nil 

6 ACTIONS FROM PUBLIC PARTICIPATION 

Nil 

7 URGENT BUSINESS 

Nil 

8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE GREYTOWN COMMUNITY BOARD MEETING 4 FEBRUARY 2026 

COMMITTEE RESOLUTION  GCB2026/05 

Moved: Mrs D Mackenzie 
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Seconded: Cr S Baker 

And resolved: 

That the minutes of the Greytown Community Board held on 4 February 2026 are confirmed as 
a true and correct record. 

CARRIED 

9 MATTERS ARISING FROM PREVIOUS MEETINGS 

There were no matters arising. 

10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 INCOME AND EXPENDITURE REPORT 

Miss Brider spoke to this report, and advised the board of the changes in their financial position 
since the last meeting.   

Ms Smith spoke to aspects in the report relating to the painting of the skatepark and potential 
funding to Cobblestones.  The board was advised the type of fence at the park was not suitable 
for artwork and the plan was now to paint this fence with anti-graffiti paint as the cost of 
boarding the fence for artwork was prohibitive.  An estimate was provided of approx. $5,000  

Members were divided on agreeing to approve the recommendations and the need for more 
information to be provided.  The scope of the work had changed from what had been discussed 
with the board previously, where the majority of the ringfenced funding would be spent on the 
community led artwork at the skatepark, with a small portion to Cobblestones Museum if there 
was surplus remaining.  Chair Brown felt it prudent, with such a large portion of this funding now 
requested to be granted to the museum, that confirmed costs for the skatepark painting be 
received, and details of where the money would be spent at the museum were obtained before 
making any decisions. 

COMMITTEE RESOLUTION  GCB2026/06 

Moved: Ms L Brown 
Seconded: Mr N Morison 

That the Greytown Community Board resolve to: 

1 Receive the “Income and expenditure report” 

2 Authorise the Community Governance Advisor to pay invoices relating to the community 
led artwork at the Greytown skatepark from the ringfenced surplus community 
development funding. 

3 Authorise the Community Governance Adviser to make a payment of any outstanding funds 
remaining in the ringfenced budget to Cobblestones Museum for operational costs. 

Recommendations 1-3 read together 

In Favour: Cr M Bosley, Cr S Baker and Mrs D Mackenzie 

Against: Ms L Brown, Mrs J Woodcock and Mr N Morison 

The vote being EQUAL the Chair exercised their casting vote AGAINST the Motion 3/3 

LOST 
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The board will defer the report to its next meeting while the following information is 
obtained: 

• Total costs involved in the anti-graffiti painting at the skatepark 
• The total surplus available for allocation following the project 
• An application for funding from Cobblestones Museum 

 
11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

11.1 UPDATES FROM COUNCIL 

Miss Brider spoke to this report, where the purpose was to update the board on recent updates 
from Council.  

The board was provided an overview on the new customer services charter and policy, changes in 
delegation to the naming of public roads, and the upcoming adoption of the Annual Plan where 
consultation is not required. Te board were advised that the need to Consult is only triggered 
where there is a significant change from the LTP which was adopted last year.  

COMMITTEE RESOLUTION  GCB2026/07 

Moved: Cr S Baker 
Seconded: Cr M Bosley 

That the Greytown Community Board resolve to: 

1 Receive the “Updates from Council” report. 

CARRIED 

 

12 KARAKIA WHAKAMUTUNGA – CLOSING 

The board closed the meeting with a karakia. 

The meeting closed at 7.42pm. 

 

Confirmed as a true and correct record. 
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9 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

9.1 ALLOCATION OF RINGFENCED FUNDS 

Author: Janice Smith, Chief Executive Officer 

PURPOSE 

To request the Greytown Community Board allocate the ringfenced grant funds of $21,207 as per 
the minutes of the Greytown Community Board 4 February 2026. 

EXECUTIVE SUMMARY 

• At the 4 February 2026 Community Board meeting, it was noted that the community
development fund surplus was significantly higher than the other two community boards

• The funding allocated to the community boards and the Māori Partnership Committee is
now on a “use or lose it” basis and will not roll over at the end of the financial year

• A sum of $21,207 was ringfenced at that meeting to carry out projects or provide support to
Greytown activities, in agreement with the wishes of Council. This sum is the cumulative
balance of unallocated Greytown Community Board funds from previous years.

RECOMMENDATIONS 

That the Greytown Community Board: 

1. Receive the report “Allocation of ringfenced funds”

2. Acknowledge that Council has requested the board consider two projects to receive the
ringfenced funds being:

a) Painting of the fence at the Greytown Wheels Park as an anti-graffiti measure AND

b) Operational funding support to Cobblestones Museum

3. Approve the allocation of $5,284.16 towards anti-graffiti painting of the fence at the
Greytown Wheels Park

4. Approve the allocation of all remaining funds up to the maximum available fund of $21,207,
to Cobblestones Museum as an operational grant for 2025/26.

BACKGROUND 

The Greytown Community Board carries a substantial surplus that has rolled over from previous 
years. The surplus amount is $21,207 and is now ringfenced to carry out projects or provide 
support to Greytown activities, in agreement with the wishes of Council. 

All grant funds available to the community boards and the Māori Partnership Committee need to 
be fully allocated in the financial year as they will no longer roll over at the end June.  

DISCUSSION 

Council has requested that the community board allocate the surplus funds to the following 
projects: 

a) Painting of the fence at the Greytown wheels park

b) Operational support for Cobblestones Museum.
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Painting of the fence at the wheels park 

The painting of the fence was originally suggested to be artwork or murals but as the fence is 
corrugated, painting in this way would be difficult and costly. 

A “paint by numbers” image was installed prior to the opening of the wheels park and it was then 
suggested that additional images similar to this could be prepared for the length of the fence line. 

This also became problematic, as the one image already in place took significant work with artists 
after the “open painting” sessions held to create the image. 

During the first few weeks after the opening of the wheels park, an image was found on one of the 
ramps that was believed to be graffiti. It was checked and found to be a sticker and removed. This 
led Council to consider whether applying anti-graffiti paint to the fence line might be a more 
appropriate use of funds as this work was not currently programmed in the operational work 
programme of the community operations team.  

A quote for the work has been obtained and is attached to this report. A sum of $5,284.16 would 
be required to complete this work. 

Operational support for Cobblestones Museum 

Cobblestones is a volunteer run charitable trust which has been operating for more than fifty years 
preserving, educating and promoting heritage and culture.  

The museum is also a vital community hub offering spaces for hire, community events, festivals, 
schools, community groups and interest groups.  

It is the storyteller both visually, physically and interactively of the characters, life and times of 
Victorian Wairarapa’s development.  

The museum has provided the following: 

a) Work with Papawai Marae to advance the knowledge of the bi-cultural nature of Wairarapa’s
development over past decades

b) Showcasing the conservation of heritage buildings and the sustainable way to reuse and
recycle building materials

c) Economic support to the local community, food, beverage, hospitality, accommodation, trade,
and creative businesses through providing a venue which encourages people to stay for longer
to explore the museum and the wider township.

With the rising costs and a reducing pool of grantors and funders offering operational funding 
grants there is a strain on the financial resources available to the museum, especially through the 
lower income periods. An application is attached to this report which provides details of the 
significant cost increases facing the museum and requesting circa $20,000 in support. 

OPTIONS 

Option 1 

Fund both projects recommended by Council as outlined above: 

a) Painting of the fence $5,284.16

b) Allocate all remaining funds up to the maximum available fund of $21,207, to Cobblestones
Museum as an operational grant for 2025/26.
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Option 2 

Decline to fund the painting at the wheels park and allocate the full ringfenced sum of $21,207 to 
Cobblestones Museum. 

CONSIDERATIONS 

Financial 

The ringfenced sum of $21,207 must be allocated by 30 June 2026 or it will be lost as the funds will 
no longer roll over at the end of the financial year. 

Yes/No/NA Commentary 

Inclusion in the 
AP/LTP? (if no –
provide commentary) 

Yes Already rated for and rolled over from prior years 

Confirmed budget 
source 

Operational 
funding 

OPEX or CAPEX Opex 

Rating impact None Already rated for in prior years 

Procurement process N/A N/A 

Climate change 

There are no positive or negative effects on climate change from this decision. 

CONCLUSION 

The allocation of the ringfenced funds to the projects indicated in this report are in line with the 
wishes of Council. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in 
relation to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective of a
decision; and

b) Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in relation
to land or a body of water, take into account the relationship of Māori and their culture and
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other
taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment 

State the level of significance (high or low) of the issue or proposal as 
determined by the Council’s Significance and Engagement Policy 

This is a matter of low 
significance. 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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State the relevant Council policies (external or internal), legislation, 
and/or community outcomes (as stated in the Long Term Plan) that 
relate to this decision. 

N/A. This report refers to the 
allocation of ringfenced funds 
from prior financial years. 

State the possible implications for Māori and how Māori have been 
provided with an opportunity to contribute to decision making if this 
decision is significant and relates to land and/or any body of water. 

There are no implications for 
Māori. 

Chief Financial Officer review The Chief Financial Officer has 
not reviewed this report. 

State the possible implications for health and safety None 

APPENDICES 

Appendix 1 Cobblestones Funding Application  

Appendix 2 Quote for Anti Graffiti Paint   
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APPLICATIONS TO THE BOARD'S APRIL 2026 FUNDING ROUND 9.2 

Author: Shanin Brider, Advisor, Community Governance 

Authoriser: Janice Smith, Chief Executive Officer 

PURPOSE 

The purpose of this report is to provide the board with the grant applications received to the 
community development fund for the April 2026 funding round. 

EXECUTIVE SUMMARY 

The Greytown Community Board received 9 applications in this current funding round which 
opened 23 February and closed 5 April 2026. 

Two of these applications have not been presented to the board for the following reasons: 

• Country Village Heaven Trust – the application received was for a contribution towards funding
the Festival of Christmas.  Funding has been secured from Council’s economic development
fund for this event.  Council policy does not allow for “double dipping” for the same event

• Greytown Little Theatre – the application was for a contribution to lighting and sound
upgrades.  Funding has been secured from Council’s economic development fund for this
project.  Council policy does not allow for “double dipping” for the same project.

The other seven applications received have been attached to this report. 

Note – The applications included with this report are not conclusive of the details provided by the 
applicant.  The board has had an opportunity to review all supporting evidence, but for privacy 
reasons, some pages have not been included in the attached summary of applications included in 
this report’s attachment. 

The board has a total of $16,898 to allocate to community groups and individuals in this funding 
round.  The total amount subscribed for funding is $33,527. 

The board is asked to consider the applications received and determine the best use of the 
funding available for allocation. 

RECOMMENDATIONS 

That the Greytown Community Board: 

1. Receive the “Applications to the board's April 2026 funding round” report

2. Accept/decline the application from Greytown Art Gallery for $3,352 to fund the
Wairarapa Art Trail Programme

3 Accept/decline the application from Greytown Football Club for $3,888.55 to install a 
digital lock system at the pavilion 

4 Accept/decline the application from Greytown School BOT for $1,350 to fund swim caps 
for the South Wairarapa Swim Champs 

5  Accept/decline the application from Crop Up Greytown for $3,630 for operational costs 

6 Accept/decline the application from SPCA Masterton for $1,000 for microchipping and 
registering of animals 
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7 Accept/decline the application from The Social Crust for $7,500 toward operational costs 

8 Accept/decline the application from Kia Kaha Hockey Club for $1,895 to help subsidise 
player fees. 

BACKGROUND 

South Wairarapa District Council is committed to promoting sustainable social, economic, cultural 
and environmental outcomes within the district. One way to achieve this is to provide community 
investment via grants to eligible community groups and projects benefiting the people of South 
Wairarapa. 

The Greytown Community Board has delegated authority to make financial decisions within the 
allocated and available budget. The board operates its grant fund in accordance with the Council’s 
Grants Policy. The Grants Policy applies to all grants funded by Council, including committees and 
community boards. 

Community boards are allocated funding for grants through the Long-Term Plan/Annual Plan. 

Grant allocations and board expenditure must be made by resolution at a formal meeting. 

DISCUSSION 

Under the current Grants Policy, eligibility for community board grants include: 

• Community organisations, marae committees, school, an individual, or a group of individuals
who have come together for a common purpose to benefit the South Wairarapa.

• Whilst the applicant does not need to be based in the South Wairarapa or the ward from
where the funds are being sought, they should be able to demonstrate that the activity
benefits the local community.

Under the current Grants Policy, the following allocation principles are applied: 

• We are impartial and treat all applicants fairly.

• We operate transparently while protecting applicant’s financial confidentiality

• We provide feedback to unsuccessful applicants so they can learn and know how to improve
next time.

• We consider the outcomes of previous funding assistance given by Council.

OPTIONS 

The options available to the board are to fund, partially fund, or decline the applications as they 
are presented.  If declining an application, the board can request further information from the 
applicant and accept their application to a future funding round if appropriate. 

CONSIDERATIONS 

Greytown Community Board funding was allocated to the community boards from the Council’s 
Annual Plan process. Therefore, the delegation for decision making is with the Greytown 
Community Board and has no further impact on the Council’s AP/LTP, OPEX/CAPEX, rating impact 
or procurement process.  
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COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in 
relation to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective of a
decision; and

b) Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in relation to
land or a body of water, take into account the relationship of Māori and their culture and
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other
taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment 

State the level of significance (high or low) of the issue or proposal as 
determined by the Council’s Significance and Engagement Policy 

This is a matter of no 
significance. 

State the relevant Council policies (external or internal), legislation, and/or 
community outcomes (as stated in the Long Term Plan) that relate to this 
decision. 

This report complies with 
Grant Policy. 

State the possible implications for Māori and how Māori have been 
provided with an opportunity to contribute to decision making if this 
decision is significant and relates to land and/or any body of water. 

There are no implications for 
Māori. 

Chief Financial Officer review The Chief Financial Officer has 
not reviewed this report. 

State the possible implications for health and safety None 

APPENDICES 

Appendix 1 Greytown April 2026 applications - Under Separate Cover 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/PI-FDT-001-Grants-Policy-June-23.pdf
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10 CHAIRPERSON REPORTS 

10.1 CHAIRPERSON UPDATE 

Author: Louise Brown, Chair 

Authoriser: Janice Smith, Chief Executive Officer 

PURPOSE 

The purpose of this report is for the chair to update the board on activities and interests they have 
been involved in since the previous meeting. 

EXECUTIVE SUMMARY 

• Update on community board plan

• Update on community board events

o Expo for volunteers 7 June
o Arbor Day 3 July
o Matariki 10 July
o Greytown Santa Parade 12 December

• Update - Heritage lighting

• Update – Compassionate Wairarapa Trust – Greytown network

The chair will speak to each topic within the meeting and members can ask questions for clarification 
if required. 

RECOMMENDATIONS 

That the Greytown Community Board resolve to: 

1 Receive the “Chairperson Update” report 

APPENDICES 

Nil 
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11 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mātou katoa 
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 

Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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