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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 ACTIONS FROM PUBLIC PARTICIPATION 

7 URGENT BUSINESS  
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8 CONFIRMATION OF MINUTES 
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8.1 MINUTES OF THE ASSURANCE, RISK AND FINANCE COMMITTEE MEETING HELD ON 9 
OCTOBER 2024 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Assurance, Risk and Finance Committee meeting held on 9 October 
2024 are confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Assurance, Risk and Finance Committee Meeting held on 9 
October 2024   

  



Assurance, Risk and Finance Committee Meeting Minutes  9 October 2024 
 

Page 7 

   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
ASSURANCE, RISK AND FINANCE COMMITTEE MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON WEDNESDAY, 9 OCTOBER 2024 AT 1:00 PM 

 

PRESENT: Mr Bruce Robertson (Independent Chair) Cr Aaron Woodcock, Cr Kaye 
McAulay and Cr Martin Bosley. 

APOLOGIES: Cr Colin Olds, Mayor Martin Connelly (Mayor) and Ms Karen Mikaera. 

IN ATTENDANCE:  Janice Smith (Chief Executive), Rob Thomas (Manager, Stakeholder 
Relationships), Robyn Ramsden (Community Governance Advisor),  
Narida Hooper (Pou Māori) and Amy Andersen (Lead Advisor, 
Democracy and Committees). 

PRESENTERS: Rebecca Johnston, Michael Wilson and Marina Lina, Shirelle Schubert, 
Corey Kennedy, May Croft, Mary Biggs, Rachael Fletcher, Rachael 
Cooper, Lisa Birrell, Lisa Rossiter, Carol Parkinson, Sarah McClintok, 
Wayne Skipage, Melissa Stockley, Shirly Poutu, Cheryl Watson, Joanna 
Baldwin, Paul Mason, Jules Austin, Fletcher Kahuma, Kyra-Leigh 
Kahuma, Rosie Swanson, Joe Howels, Jim Law and Joe Hanson. 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 1:00pm 
to 4:20pm except where expressly noted. 

OPEN SECTION 

 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting with a karakia. 

2 APOLOGIES  

APOLOGY 

COMMITTEE RESOLUTION  ARF2024/31 

Moved: Mr B Robertson 
Seconded: Cr K McAulay 

That Assurance, Risk and Finance Committee resolved to accept/not accept apologies from Cr Cr 
Colin Olds, Mayor Martin Connelly (Mayor) and Ms Karen Mikaera. 

CARRIED 
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3 CONFLICTS OF INTEREST 

Cr M Bosley disclosed a financial interest in relation to Country Village Heaven, and stated he would 
not take part in the discussion or voting on the related application. The reason provided was 
financial involvement with the organisation. 

4 APPLICANTS PRESENTATIONS 

The following people spoke to the Committee regarding their grant applications. 

Please refer to the agenda for further details relating to all applications considered at today’s 
meeting: https://swdc.govt.nz/meeting/assurance-risk-and-finance-committee-community-youth-
grants-consideration-9-october-2024/ 

• RNZSPCA Masterton Centre – Rebecca Johnston 
• Access Radio Wairarapa Charitable Trust (Arrow FM) - Michael Wilson and Marina Lina 
• Presbyterian Support Central (Family Works Wairarapa) - Shirelle Schubert 
• St. Mary's School - Corey Kennedy 
• The Social Crust Limited - May Croft 
• Booktown - Mary Biggs 

Cr Woodcock left at 1:54pm. Meeting adjourned. 

Cr Woodcock returned at 1:58pm. Meeting resumed. 

Noted we were unable to play the videos supplied by Charlotte Harding in her absence. 

• Country Village Heaven Trust - Rachael Fletcher 
• Featherston's Own Charitable Trust - Rachael Cooper 
• Divine River NZ Trust - Lisa Birrell 
• Wairarapa Youth Orchestra - Lisa Rossiter 
• Martinborough Squash Club - Carol Parkinson 
• Aratoi - Sarah McClintok and Wayne Skipage 
• Featherston RSA – Melissa Stockley 
• Featherston Bowling Club - Shirly Poutu 
• Wellington Free Ambulance - Cheryl Watson 

Meeting adjourned at 2:57pm. 

Meeting resumed at 3:11pm. 

• Featherston Community Centre Charitable Trust – Joanna Baldwin and Paul Mason 
• Te Kura o Papatuanuku (Wairarapa Earth School) – Jules Austin, Fletcher and Kyra-Leigh Kahuma, 

Joanna Baldwin. 
• Greytown Sports & Leisure Society - Rosie Swanson 
• Aorangi Restoration Trust - Joe Howels, Jim Law and Joe Hanson. 

The following applicants/organisations scheduled to present to the Committee today were unable 
to attend: 

• Charlotte Harding 

https://swdc.govt.nz/meeting/assurance-risk-and-finance-committee-community-youth-grants-consideration-9-october-2024/
https://swdc.govt.nz/meeting/assurance-risk-and-finance-committee-community-youth-grants-consideration-9-october-2024/
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• Kohunui Marae 
• Kuranui College 
• New Zealand Symphony Orchestra 
• Featherston Toy Library. 
•  

5 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

5.1 COMMUNITY AND YOUTH GRANT REPORT 

 

Members discussed the applications and considered the presentations applications made before 
allocating funds in line with the council’s Grants Policy. 

 

COMMITTEE RESOLUTION  ARF2024/32 

Moved: Mr B Robertson 
Seconded: Cr M Bosley 

That the Assurance, Risk and Finance Committee: 

1. Receive the Community and Youth Grant Report. 

2. Approve the allocation of funding from the Community and Youth Grant 2024-25 to the 
following groups to the total sum of $120,000; 

a. Featherston Community Centre Charitable Trust to the sum of $7,000. 

b. Access Radio Wairarapa Charitable Trust to the sum of $2,000. 

c. Presbyterian Support Central to the sum of $9,250. 

d.   St Mary’s School to the sum of $1590. 

e.   Booktown to the sum of $4,000. 

f.    The Social Crust Limited to the sum of $15,000. 

g.   Charlotte Harding for the Marty Rural Walk to the sum of $1,300. 

h.   Country Village Heaven to the sum of $18,395.50. 

i.    Featherston’s Own Charitable Trust to the sum of $5,000. 

j.    Divine River NZ Trust to the sum of $2,000. 

k.   Martinborough Squash Club to the sum of $5,000. 

l.    Aratoi to the sum of $5,000. 

m.  Featherston Bowling Club to the sum of $2,800. 

n.   Wairarapa Youth Orchestra to the sum of $4,400. 

o.  Wellington Free Ambulance to the sum of $12,114. 

p.  Te Kura o Papatuanuku (Wairarapa Earth School) to the sum of $5,000. 
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q.  Kohuni Marae to the sum of $3,000. 

r.   Aorangi Restoration Trust  to the sum of $10,000. 

s.   Kuranui College to the sum of $7,150. 

[Items 1-2 read together] 

CARRIED 

6 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

The meeting closed at 4:20pm. 

 

Appendix 1 – Community and Youth Grants Allocations 2024/25 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Chair) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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8.2 MINUTES OF THE ASSURANCE, RISK AND FINANCE COMMITTEE MEETING HELD ON 17 
OCTOBER 2024 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Assurance, Risk and Finance Committee meeting held on 17 October 
2024 are confirmed as a true and correct record. 

2. That the public excluded minutes of the Assurance, Risk and Finance Committee meeting 
held on 17 October 2024 are confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Assurance, Risk and Finance Committee meeting held on 17 
October 2024   

Appendix 2 Public Excluded Minutes of the Assurance, Risk and Finance Committee Meeting 
held on 17 October 2024   
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9 MATTERS ARISING FROM PREVIOUS MEETINGS 
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10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 FINANCE REPORT 

Author: Millie Wahome, Lead Accountant 

Authoriser: Charly Clarke, Chief Financial Officer 

File Number:   

  

PURPOSE 

To provide the Committee with a commentary on the year-to-date 31 December 2024 results and 
to report any financial risks or breaches of policies. 

 

RECOMMENDATIONS 

Officers recommend that the Committee: 

1. Receive the Finance Report 

2. Note that no significant tax risks have been identified. 

 

 

 

 

APPENDICES 

Appendix 1 Finance Report December 2024   

Appendix 2 Treasury Report January 2025   
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11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

11.1 RISK MANAGEMENT UPDATE 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

To provide members with updates to risk management since the last meeting of the Committee. 

EXECUTIVE SUMMARY 

Robust risk management is essential to South Wairarapa District Council to support the 
achievement of its strategic objectives.  
 
The systematic management of risk is important for any organisation and in particular 
to a business as large and diverse as Council. Ensuring an appropriate risk management framework 
is in place is an important function of the Assurance, Risk and Finance Committee. 
 
This report outlines initiatives that in staff’s view should provide members of the 
Committee with confidence that risks, and statutory compliance are being well managed across 
the organisation and there is continuous improvement in the management of risk at Council. 
This formal reporting sits alongside the less formal Chief Executive and Strategic Leadership Team 
risk discussions, and the discussions that generally take place at each meeting of the Committee. 

BACKGROUND 

This report been developed in line with Council’s current Risk Policy and Risk Management 
Framework and feedback from previous Committee meetings.  
 
The key purpose of the report is to provide a base for discussion and to trigger effective risk 
conversations by the Committee. The report provides the Committee with the results of the 
quarterly review of risks including significant risk trends and any emerging risks. 
 
The Strategic Leadership Team also conducts a quarterly review of the report in the lead-in to the 
Assurance, Finance and Risk Committee review. 
 
The evolution of risk management reporting will continue as mechanisms for gathering 
the necessary data are developed, and the organisation continues to mature in its’ risk 
management practices. Staff welcome feedback and ideas from this Committee to improve the 
usefulness of the information provided. 

DISCUSSION 

1. Summary and key insights  
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The risk register has been updated with additional information relating to treatment plans since the 
last meeting of the Committee to ensure that members have a full picture of actions that council 
officers are taking in relation to each significant risk. 

There are no changes to the scoring noted for this quarter. 

Key changes to the register this quarter:  

SR1: Cultural Risks 

• Risk and impact description updated to align with the engagement framework. 

SR5- Financial Accountability 

• Risk type changed  from reputational to operational risk. 

OR3- Swimming Pool Audits 

• This risk has been removed from the register following confirmation from the Committee 
that they are happy with where things are currently sitting. 

OR2- Critical Asset Failure 

• Further details on treatment plans and Infrastructure Strategy are to be determined. 

SR8- Economic Uncertainty 

• This risk was previously named Economic Shock Although inflation and interests rates are 
coming down this remains high. 

• Noted that council officers are aware of global economic impacts and this has been added 
to the monitor and review column in the risk register cover sheet. 

• Further work is to be completed on updating the risk and impact description. 

Noted that Treatment plans have been updated for SR3, 4 & 10. 

The register now includes ten strategic risks (SR) and two operational risks (OR) at this time, as 
recorded in table 1 below: 
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In terms of the scoring, table 2 shows where the highest risks are sitting after mitigations have 
been applied: 

 

 
 

There have been no significant changes to the high levels of residual risk which indicate the current 
volatility within the environment. 

The full significant risk register including treatment plans and updates can be found attached to this 
report as Appendix 1, along with the guidance material for the risk scores and key terminology used 
in the register.  

The risk framework for Council can be viewed on our website: https://swdc.govt.nz/wp-
content/uploads/Risk-Management-Framework-Feb24-1.pdf 

2. Treatment Plans  

Overall, the treatments included in the significant risk register involve the reduction of risk.   

Council officers suggest prioritisation of identified risks and treatments is considered to ensure 
that implementation and adjustments are being made where required. 

Current treatments are being monitored and reviewed on a regular basis by the Strategic 
Leadership Team. Please refer to Appendix 1 for more information. 

3. Legislative compliance 

Appendix 2 outlines information that in staff’s view should provide the Assurance, Risk and 
Finance Committee confidence that statutory compliance is being monitored and well-managed.  
 
The key areas for the statutory compliance that this report covers are: building consents, resource 
consents, LIMS, water, official information requests, Ombudsman’s investigations and privacy.   
 
The report provides an opportunity for the Committee to raise any questions about current 
statutory compliance and to discuss any areas for improvement. 

https://swdc.govt.nz/wp-content/uploads/Risk-Management-Framework-Feb24-1.pdf
https://swdc.govt.nz/wp-content/uploads/Risk-Management-Framework-Feb24-1.pdf
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APPENDICES 

Appendix 1 Significant Risk Register February 2025   

Appendix 2 Legislative compliance 1 Jul 2024 to 31 Jan 2025   
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11.2 PEOPLE REPORT 

Author: Mai Griffiths, Lead Advisor, People & Culture 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

To provide councillors an overview of strategic people matters. 

EXECUTIVE SUMMARY 

Council has a duty of care to its people, the primary employer of which is the Chief Executive. In 
turn, The Chief Executive is employed by Councillors. 

This report provides an overview of ongoing people related risks, and the associated actions and 
mitigations that are being used to manage them.  

This report also includes the Monthly People Dashboard, which provides a snapshot of workforce 
data, highlighting key trends. 

BACKGROUND 

People related risks to Council as a legal entity may originate from various sources and tied to one 
or more of those factors. Our workforce obligations are clearly defined through legislation. These 
serve a purpose of acting as standards to which both employers (and by extension those that lead 
and set priorities) and its employees should all adhere.  

Any updates to legislation will be captured and reported to the Assurance, Risk and Finance 
Committee as part of this paper on a quarterly basis. Matters relating to the Health and Safety at 
Work Act 2015 will be reported against separately. 

 

DISCUSSION 

Workforce risk should be defined as any workforce-related threat to an organisation's operational, 
financial, and reputational outcomes, including, but not limited to, such factors as: Skills and talent 
availability. Ability to address changing workforce expectations (such as social responsibility). 

The most critical people related risks are outlines below: 
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Risk 
Description Risk Cause Impact 

Initial 
Risk 

Rating 
Risk Controls 

Residual 
Risk 

Rating 

Length of 
Service 

• More than half of our 
workforce has 2 years 
or less Council service.  

• Length of service is 
generally on a 
downwards trend in 
NZ and various 
industries. 
 

• Mass exit at a similar time 
putting significant strain on 
the remaining staff 
members. 

• Increased staff attrition. 
• Significant increases in 

financial costs in terms of 
opportunity loss and 
recruitment (time to hire). 

• Poor ‘perceived’ employee 
brand, with high recruitment 

• Rapid turnover can lead to 
lack of Council knowledge. 

• Team Cohesion - frequent 
changes disrupt team 
dynamics and can hinder 
collaboration. 

High 

• Improved employee experience 
• Onboarding and induction 

processes 
• Development opportunities 
• Professional development and 

training opportunities 
• Inclusive workforce culture. 
• Work-life balance 
• Engagement survey 

Moderate 

Conditions of 
employment 

(physical 
environment, 
cultural and 
contracted 
terms) 

• Contractual conditions 
of employment being 
challengeable. 

• Unhealthy levels of 
physical and 
psychological safety 

• Poor working 
environment. 

• Inappropriate 
behaviour 

• Critical roles being left 
vacant. 

• Significant strain on 
remaining staff members 

• Legal challenge  
• Increased staff attrition 
• Increases in sickness levels. 
• Significant increases in 

financial costs in terms of 
opportunity loss, 
recruitment (time to hire) 

High 

• Well-formed policies, standard 
procedures 

• Development of a culture of 
continuous improvement 

• Embedding of the Performance 
Management framework 

• Abusive incident response 
processes 

• Staff & EM Code of Conduct 
• Onboarding and induction 

processes 

Moderate 
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• Poor employer brand • Support mechanisms i.e. EAP 
• Collective Agreement terms 
• Regular reviews of salaries and 

benefits 
• Employee recognition 

programmes 
• Assignment of appropriate 

delegations 
Knowledge 
Transfer for 
Critical Roles 

• Aging workforce of key 
technical staff 

• Lack of maturity in 
business processes 

• Loss of institutional 
knowledge amongst team 
members 

• Inability to deliver against 
service and service level 
expectations. 

• Over reliance on contractors 
to maintain technical 
insights. 

High 

• Succession planning 
• Pathway to retirement plans 
• Cross functional roles 
• Mentoring responsibilities 

woven into expectations of 
senior staff. 

• Skills and knowledge mapping 

Moderate 

Leave liability • Annual leave balances 
are excessive due to 
an actual or perceived 
inability to take leave. 

• Sick leave levels 
escalate too 
problematic  

• Leave liability resides on the 
balance sheet. 

• The potential for significant 
wellbeing issues arising for 
staff members. 

• Levels of sick leave impact 
upon organisational 
performance. 

High 

• Management leave management 
plans. 

• SLT monitoring of sick and 
annual leave. 

• People and Culture monitoring 
excessive AL leave balances and 
providing additional oversight 
and guidance to managers. 

• H&S reporting 
• Management application of 

Managed Sick Leave policy 

Moderate 

Automation, 
AI and the 

• Impacts of technology 
and AI on how services 
are delivered. 

• Council fails to harness the 
opportunities as presented 
by AI to deliver quality 

High 
• Knowledge and Information 

Management framework Moderate 
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future of 
work 

• The skills held by our 
workforce don’t align 
with community 
expectations of our 
organisation. 

timely services and better 
outcomes to our 
communities. 

• Council fails to understand 
its purpose and positioning 
in the Community. 

• Loss of trust in Council 
operations and delivery. 

• Providing future skills focused 
training through personal 
development planning. 

• Dispensing clear guidelines on 
generative AI use. 

• Improving messaging about job 
security. 

• Stay informed of emerging 
technology and provide training. 

• Train leadership to be more 
human centered. 

• Communications and 
engagement planning 

• Introduce strategic workforce 
planning with a multi-year 
outlook. 

• Leverage IT and other tools to 
promote team connectedness. 

• Analyse skill gaps in your 
workforce and offer reskilling 
and upskilling. 

• Hire for skills, not role. 
• Review our physical work 

environment and how teams are 
formed. 

• Apply learnings/findings from 
the Future of Local Government 
report 2023. 

Form 
following 
function 

• The size, shape and 
resourcing of the 
organisation must 

• Community services and 
priority expectations of the 
Council are not met. 

Critical 
• Organisational design reviews 

Low 
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reflect the outcomes 
and services that the 
organisation is 
mandated to deliver 
to. 

• Community trust diminishes. 
• The relationship between 

EM’s and Officers erodes. 

• Strategic workforce planning 
across all tiers of the 
organisation. 

• Review of role expectations as 
vacancies arise. 

• Review of delegations 
• IT architecture is fit for purpose. 
• Development of cross functional 

teams. 
• Ongoing review of our physical 

workspace to support greater 
collaboration and high-quality 
outcomes. 

 

APPENDICES 

Appendix 1 People Dashboard Jan 25   
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11.3 HEALTH, SAFETY AND EMERGENCY MANAGEMENT UPDATE 

Author: Nigel Carter, Lead Advisor, Health, Safety and Emergency Management 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

To inform members with an overview of health, safety and emergency management matters by way 
of the Health & Safety Report for the period 29 July to 23 September 2024. 

EXECUTIVE SUMMARY 

• The Health and Safety at Work Act 2015 includes due diligence requirements for 'Officers' to 
proactively engage in health and safety matters. Officers includes Councillors and the Chief 
Executive. 

• The Civil Defence Emergency Management Act 2002 requires territorial authorities to provide 
Emergency Management for their districts, and to be part of the region’s Emergency 
Management Group. 

• Quarterly H&S reporting will update Elected Members on matters pertaining to Health, Safety 
& Wellbeing performance, and Emergency Management performance, to provide assurance 
that SWDC is managing risks appropriately. 

• Section 1 of this report refers to H&S matters and risks. Section 2 refers to Emergency 
Management 

BACKGROUND 

Please refer to the discussion section of this report. 

DISCUSSION 

Section 1: Health and Safety 

Health and Safety Critical Risk Summary 

 

Risk 
Description Risk Cause Impact 

Initial 
Risk 
Rating 

Risk Controls 
Residual 
Risk 
Rating 

Inappropriate 
behaviour 
directed 
towards staff 

Abusive, 
threatening, 
rude, or 
inappropriate 
behaviour 
directed 
towards staff. 
Sources: 
members of 
public, media, 

Psycho-social 
harm, potential 
for physical 
harm, 
traumatic 
psychological 
injury, staff 
attrition, 
reduced 
productivity 

Critical 

Policies, standard 
procedures and protocols 
De-escalation training 
Abusive incident response 
process 
Staff & EM Code of Conduct 
Leadership & EM’s 
consistently providing 

Moderate 



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.3 Page 88 

Risk 
Description Risk Cause Impact 

Initial 
Risk 
Rating 

Risk Controls 
Residual 
Risk 
Rating 

EMs, other 
staff. 
 

support and 
encouragement to staff 
New employee H&S 
inductions 
EAP 
Lone worker and vehicle 
location monitoring 
protocols 
Body cameras 
Duress mechanisms 
Some separation of staff 
and public areas 
Security review of 
Kitchener St Reception 
 

Working with 
other PCBU’s 

Work carried 
out on our 
behalf by 
other 
companies 
without direct 
employment 
management 
of workers, 
work 
arrangements, 
safety plans 
and culture. 

Potential for 
harm: 
fatalities, 
injuries, near 
miss 
Noncompliance 
with HSW Act: 
working with 
other PCBU’s, 
notifiable 
events, risk 
management. 
Damage to 
public/council 
property, 
damage to 
reputation. 
Public 
reputation 
Inadequate 
insurance 

Critical 

Procedures for engaging 
contractors align with 
WorkSafe guidelines and 
Unit Standard 17595 
Ongoing roll out of 
SiteWise prequalification 
platform 
Ongoing training with 
officers who regularly 
engage contractors on best 
practice, risk identification, 
pre-qualification & 
selection, onboarding, 
monitoring and review. 
 
Review of safety plans for 
all high risk work for direct-
hire contractors 
Assistance offered for 
completion of safety plans 
for lower risk work 
Review of performance 
reports, and safety plans as 
needed, for Service Level 
Agreement contractors. 

Moderate 

Vehicles, 
Driving, 
Roads 

Staff driving 
behaviour 
Very limited 
control of 

Vehicular 
accident: 
fatality, serious Critical 

Driving policy & associated 
protocols: vehicle 
procurement standards, 
licence checks, etc. 

Moderate 
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Risk 
Description Risk Cause Impact 

Initial 
Risk 
Rating 

Risk Controls 
Residual 
Risk 
Rating 

other road 
user 
behaviour 
Vehicle safety 
aspects 
Limited 
mobile 
reception in 
areas of 
district 
High driving 
hours in 
specific teams 
Largest 
geographic 
district in 
Wellington 
region 
Fatigue, 
impairment 

injury, property 
damage 
Worker 
isolation: 
breakdown, 
accident, 
violence in 
areas without 
mobile 
reception 
Reputational 
damage 
Climate impact 

Argus vehicle tracking: 
location, speed, behaviour 
monitoring. Garmin GPS 
devices 
Vehicle safety checks 
Corridor access training 

Work at 
Height 

Lack of 
physical 
equipment for 
heights access 
throughout 
property 
portfolio (e.g. 
ladder 
brackets, 
anchor points) 
Added 
expense for 
contractors 
using 
appropriate 
methods 
Increased 
staff resource 
to ensure 
appropriate 
methods 

Fall from 
heights: 
fatality, serious 
injury 
Items dropped: 
bystander 
impact 
Prosecution for 
risk 
management 
failure/ failure 
to adhere to 
safe working 
practices 
Reputational 
damage 
 

Critical 

Policies, standard 
procedures 
Contractor engagement 
protocols 
Heights work designated as 
high risk requiring 
confirmation of safety plans 
Heights access equipment 
(ladder brackets and 
anchor points) included in 
budget, not yet installed Moderate 
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General Risk Monitoring 

Safety reports 

For the period 24th September 2024 to 11th February 2025 there were 10 internal H&S reports. See 
appendix 1 for metrics. 

Four of these reports were near miss. A further five reports related to the potential for 
psychosocial stemming from public behaviour directed towards council workers. The remaining 
report was a first aid injury. 

The remediation work at 19 Kitchener St to remove the identified mould has been completed. This 
office location had a reduced number of toilets five-month period. The remediation was signed off 
as being successful through a report by a certified mould assessor. 

Further work has been carried out to identify the presence of asbestos containing materials across 
parts of SWDC’s buildings. An asbestos management plan has been drafted with the Community 
Operations team to ensure the risk of exposure is controlled. 

Security upgrades are still being planned for 19 Kitchener St. Strategy Working Committee 
agreeing to progressing the exploration of options. 

Contractors 

SWDC officers continue to work with external PCBUs where we have overlapping duties to ensure 
the duties are being met, and to assist in upskilling the PCBUs as required.   

The use of the contractor prequalification is continuing to grow with more contractors added this 
quarter. The assessment scores of SWDC contractors continue to be above the average of all 
contractors in the system, indicating sound H&S practices. 

Service Level Agreement Contractors continue to provide regular H&S reporting. While most 
reports within this quarter were relatively minor in nature, a Notifiable Event was reported to 
WorkSafe in early February. This involved a roading contractor worker. The contractor company 
has provided updates as it progresses its investigation. The final investigation is pending. 
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Section 2: Emergency Management 

District Emergency Management Critical Risk Summary 

Risk 

Description 

Risk Cause Impact Initial 

Risk 

Rating 

Risk 
Controls 

Residual 

Risk 

Rating 

Knowledge 
of localised 
risks 

A lack of 
understanding 
of the 
Emergency 
and resilience 
landscape for 
the Wairarapa 

Inability to 
plan 
strategically 
for where 
to dedicate 
resources. High 

Project 
underway 
to 
undertake 
analysis and 
compile risk 
landscape, 
Initial 
findings 
shared with 
CEs. 

Medium 

 

South Wairarapa District Council works collaboratively with Wellington Region Emergency 
Management Office (WREMO), The Wairarapa Recovery Office, other Wellington & Wairarapa 
councils, iwi, support agencies and communities to manage emergency Reduction, Readiness, 
Response and Recovery (the “4 R’s”). 

 

Reduction and Readiness 

• All three councils have agreed to a review of end-to-end emergency management for the 
Wairarapa. This review includes workforce planning, the combined identification of 
emergency management risk across the region and clearer links between Wellington 
Regional Emergency Management Office (WREMO) resilience activities and council long-
term plans. In addition, the review will assess the role and value of WREMO across the 
three councils and develop a shared operating model for emergency management. Initial 
findings have been shared with council CE’s with the intention of a final report being 
available by April 2025. 

• Work to further clarify the risk landscape for the Wairarapa, and each district, is ongoing, 
with a key part of this, the Wairarapa Engineering Lifelines Association’s regional risk 
project having been delayed and is expected to be available later in February. 

• SWDC is continuing to support the South Wairarapa marae in emergency planning, and 
where possible in identifying potential funding opportunities to enhance their capacity for 
assisting the public. Hau Ariki Marae and Kohunui Marae were assisted in successful 
applications to the Community Wellbeing Fund for improvements that increase their 
emergency resilience and ability to look after people in need. Cooperation is being offered 
to Te Puni Kōkiri for further potential funding for these marae to continue building 
resilience. 
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• Further funding was successfully supported for Wellington Free Ambulance and East Coast 
Rural Support Trust. Wellington Free Ambulance will be able to install four Automatic 
External Defibrillators (AED) in South Wairarapa. This includes two replacement units and 
two new installations. East Coast Rural Support Trust were able to host a rural community 
wellbeing event. 

• The Martinborough Community Emergency Hub community practice day was held in late 
September 2024 and had a good turnout of engaged local people. 

• Working with the Wairarapa Recovery Office, three Community Emergency Resource 
Containers are being gifted to the communities of Ngawi, Lake Ferry and Tora.  These come 
with an initial supply of tools and other equipment to help these communities in the first 3-
7 days after an emergency event. The Tora container is in place, with a handover ceremony 
happening on February 15th. An initial meeting with the Pirinoa/Lake Ferry community was 
successful in identifying a location for the container that is acceptable to the community. 
An initial meeting with Ngawi community identified some potential locations with further 
discussions to be had between community members & organisations. These two 
engagements with Ngawi and Pirinoa/Lake Ferry also included discussion about how the 
concepts of Community Emergency Hubs could assist in their community resilience, with 
feedback from both being that they would like to progress with using the concepts and 
becoming unofficial or official Community Emergency Hubs. 

• Wairarapa Recovery Office continues to offer a series of Psychological First Aid Courses 
across the Wairarapa. The courses are delivered by Red Cross and provide a ‘best practice’ 
approach to providing initial emotional and practical support to someone who has 
experienced a traumatic event. The course can also be seen as the mental and emotional 
equivalent of medical First Aid and is provided to both lay and professional helpers. It 
builds organisational and community resilience and there are 5 more courses before 30 
June 2025. One of the courses is being delivered specifically to Rangitāne o Wairarpa Inc at 
their premises. Overall feedback has been positive from a wide range of participants. 

• In the past quarter the DIA sponsored solar panel and battery backup installation has been 
completed at Hau Ariki Marae. This will enable the marae power to continue to operate if 
grid power is unavailable during or following an emergency event.  As a potential 
Emergency Assistance Centre, this marae could take in members of public who have been 
displaced, or had access to their home disrupted.  

• Five sites in South Wairarapa have been planned to have Wiz Wireless functionality 
upgraded (using MPI grant funding) to include solar/battery backup, enabling continued 
internet connectivity during a power cut. All sites are in isolated Wairarapa communities, 
with a further five across Carterton and Masterton districts. The Wairarapa Recovery Office 
are working with Wiz Wireless to complete these upgrades. 

  

Response 

• On 7 November 2024, the SWDC participated in the Rū Whenua Rohe- Alpine Fault 
Earthquake scenario with other councils in the region. The objectives of this half yearly 
exercise for Wairarapa included; 

1. Activating the Emergency Operations Centre, 
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2. Handover between two distinct shifts, 

3. Induct new people into the EOC (50% of total resourcing),  

4. Open an Emergency Assistance Centre in Anzac Hall, Featherson, to train new resources, and, 

6. Develop Controller capability (3 new controllers taking lead roles). 

In addition, we had the SWDC mayor, CE and another mayor present to both observe and 
participate in the exercise, along with representatives from Public Health, MPI and Wellington 
Free Ambulance. The exercise achieved the above objectives and provided additional focus for 
subsequent exercises. The next exercise will be held on Thursday 17 May 2025.   

SWDC’s recent increase in staff members trained to work in the Emergency Operations Centre 
resulted in a marked increase our representation at the exercise, having 80% more staff practicing 
compared to the other councils. With so many new people in the exercise, some valuable 
feedback was gained and room for future improvements identified. 

• Regionally, two new people have applied to be Controllers and they are being expedited 
through training in preparation for the May exercise. This will increase those available for 
regular on-call duty from 3 to 5 with a further 3 available during an EOC activation (limited 
capacity).  

• Since July 2024, Wairarapa Emergency Management has formalised an on-call duty roster 
to ensure at least one person is available to respond to real and potential threat events.  
The most common example during winter includes heavy rain causing flooding across the 
region or within a specific council area.  An example is increased river flows in the north of 
Wairarapa can take 6-8 hours to each the south coast, increasing river heights to 5+ 
metres, causing flooding and road closures. This is monitored by Greater Wellington 
Regional Council and picked up by the Wairarapa Controller if flooding impacts people and 
property. 

• In October SWDC participated in the National Shake Out to practice our earthquake 
response. 

 

 Recovery - Two Year Anniversary of Cyclone Gabrielle 

It is now 24 months since the North Island Weather Events (NIWE) of February 2023 which, while 
most heavily affecting Masterton District in the Wairarapa Region, also adversely affected parts of 
South Wairarapa’s rural areas and communities. The focus of the Wairarapa Recovery Office 
(WRO) has evolved from administering funding grants to managing the final reporting for 
community resilience initiatives, implementing the Future of Severely Affected Locations (FOSAL) 
Voluntary Buy-out and Relocation Programme in Tinui (Masterton District), through to office 
closure on 30 June 2025. 

The Wairarapa Recovery Office supports the three Wairarapa district councils, enabling a regional 
collaborative recovery and resilience approach utilising shared resources. This has proved highly 
effective in progressing recovery efforts for each council and the Wairarapa as a whole. 

While much of the grant funding opportunities has ceased, the Wairarapa Recovery Office is still 
actively involved with facilitating agencies to respond to the identified needs of the  community. 
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Where needs are unable to be met, the WRO is lobbying potential funders and those who can 
influence. 

The focus for the month of February is a public campaign to acknowledge the impact of Cyclones 
Hale and Gabrielle, particularly for those still directly impacted, and highlighting the resilience 
work undertaken with remote communities. 

The Wairarapa Recovery Office is planning a programme of communication activities in 
conjunction with the two-year anniversary of Cyclone Gabrielle in mid-February 2025.  The 
purpose of these activities is to: 

• mark the anniversary and acknowledge the impact the cyclone (and Cyclone Hale) had 
on the Wairarapa 

• recognise the council teams, partner organisations and community agencies that have 
been involved in the recovery effort 

• highlight the progress made in the recovery process while indicating that overall 
recovery will still take some years to achieve 

• showcase some of the key recovery activities and how funding has supported and 
provided ongoing benefits to impacted whānau and communities.  

The two-year milestone also provides an opportunity to share information about developments to 
emergency management practices across the Wairarapa district councils following the adverse 
weather events of early 2023.    

 

Wairarapa EM Annual Assessment 

In October 2024, the first assessment of the Wairarapa Emergency Management system capability 
was completed (Appendix 2). The review established baseline data that will enable ongoing 
monitoring and mitigation of risks, and priorities for development. 

Overall, the current EM system was assessed to be at a “Basic” level of maturity which 

is generally characterised by the following criteria: 

• Maturity Scale: Basic documented and repeatable processes; some training and 
awareness programmes in place; response is more coordinated but may lack 
consistency; established protocols for communication, resource allocation, and control 
structure; after-action reviews are conducted informally. 

• Achievement Scale: Some progress, but without systematic policy and/or organisational 
commitment in some areas. 

• Arrangements Scale: Some work completed but requires further work to develop, test, 
verify and/or embed. 

The key areas identified as system strengths for Wairarapa include: 

• Community preparedness - 76% of people in the Wairarapa have heard of the key life 
safety message – “If it is long or strong – get gone”, 80% of survey respondents 
indicated they had enough food to last for seven days in an emergency, and 76% of 
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survey respondents indicated they had enough supplies to keep warm and dry if they 
could no longer stay in their homes. 

• Exercising, Welfare planning and arrangements, and elements of Recovery. The 
Government funded Recovery efforts underway in the Wairarapa because of Cyclone 
Gabrielle and have supported progress across several elements of the Recovery 
portfolio. 

• Organisational commitment, solid relationships and a willingness to work together in 
Wairarapa to continue to mature the EM system. A number of dedicated people across 
local government, partner agencies, central government, business, iwi and community 
work hard to reduce risk and prepare for emergencies in the Wairarapa. 

Key areas of risk or weakness in the system include: 

• Limited capability and capacity to develop and implement strategies, activities and 
work programmes designed to lift the levels of maturity across the EM system. 

• An increasing dependency on official warnings if people experience a “long or strong” 
earthquake. 49.5% of survey respondents expect a text alert which could put these 
people at risk if they are near the coast and a tsunami has been generated by the 
earthquake offshore. 

• Levels of community preparedness across water storage (35% have not stored water), 
emergency toilet arrangements (32% do not have a means), household planning (48% 
do not have a plan to reconnect with their households in an emergency) and awareness 
of Community Emergency Hubs (59% of people do not know where their nearest Hub is 
located) are likely to create demands on the official system in an emergency that the 
system cannot currently meet. 

• Reduction activities in Wairarapa were identified as the most immature aspect of the 
local EM system currently operating at an ad hoc level. 

The following areas were assessed at an ad hoc level: 

Viable risk reduction options are identified, evaluated, and used to inform 
planning 3.0 Ad hoc 

Implementation of risk reduction programmes is inclusive and coordinated 3.0 Ad hoc 

Hazards, vulnerabilities, and risks are monitored on an ongoing basis 3.0 Ad hoc 

 

Across Readiness and Response, the following areas were assessed as being at an ad hoc to basic 
level: 

Emergency Operation Centres (EOC/ECC) have appropriate facilities 4.5 Basic 

Controllers are able to provide effective leadership 3.2 Ad hoc 

Critical resources can be sourced rapidly in response to an emergency 3.7 Ad hoc 
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Logistics processes are in place to manage resources effectively in an 
emergency 4.2 Basic 

 

Across Recovery, the following areas were assessed as being at a basic level: 

Recovery planning is integrated with risk reduction and other community 
planning 4.7 Basic 

Arrangements for the transition from response to recovery are pre-
defined 4.0 Basic 

Impact assessments are conducted before, during and after events in 
order to inform recovery planning and management 4.0 Basic 

Information management systems are effective in supporting recovery 
management 

 

4.0 Basic 

 

Across governance, management and organisational resilience the following areas were identified 
as being at a basic level: 

The Emergency Management Community shares collective responsibility 
for championing CDEM outcomes 5.0 Basic 

Organisation’s hazard reduction funding is prioritised to risk 4.0 Basic 

Risk management is comprehensive and integrated throughout the 
organisation 5.0 Basic 

Business Continuity Management has a formalised programme with high-
level commitment 5.7 Basic 

Critical business functions and processes, and potential impacts on them 
are defined 5.3 Basic 

Business continuity strategies and arrangements are developed and 
implemented 5.3 Basic 

Leadership and culture are enabling of a forward-looking, agile 
organisation 5.3 Basic 

Adaptive capacity is fostered through active learning and capability 
development 5.3 Basic 
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These, and other reviews, continue to focus our attention on addressing risks, many of which 
have, and still require increased staff and financial resource commitment to ensure we can 
adequately prepare, respond and recover from future events. 

 

Emergency Management – Introducing Space Weather 

The National Emergency Management Agency (NEMA) is the government lead for emergency 
management and for coordinating a response.   

An emerging but not new risk is Space Weather. Space weather is due to bursts of energy from the 
Sun, and it usually does not affect us but occasionally there are more extreme events, and these 
can impact Earth.  Space weather will not directly harm human beings on Earth but may damage 
or disrupt critical infrastructure and technology across the globe, with lasting impacts to 
communities.  Space weather impacts are more frequent during solar maximum, and the current 
solar maximum commenced in October 2024, with heightened conditions expected until 2027. 

Space weather impacts can be felt within 8 minutes of a solar flare event, 10’s of minutes for a 
solar radiation event and between 12-36 hours of a geomagnetic storm.   Impacts could present 
as: 

• Interference to High Frequency radio waves used by satellites, planes and marine vessels 

• Disruption to power supplies for minutes, hours, days or weeks impacting supply chain, 
travel, transport, comms, aviation and data reliant industries e.g. banks and insurance 
companies. 

• Disruption to GPS impacting satellites, aviation, transport and marine vessels. 

NEMA have reported that shutting down the electricity grid could cost over $6.2 billion (est) over 3 
days.  It has also been calculated that 15,000 New Zealanders are medically dependent on 
electricity. 

NEMA published a National Space Weather Response Plan in November 2024 and it highlights the 
response actions, including those of CDEM groups for which the WREMO Emergency Coordination 
Centre and Wairarapa Emergency Operations Centre could be activated as part of the response. 

While New Zealand has no current bespoke space weather forecasting capabilities, it uses 
notifications from internal space weather centres provided by the US, UK and Australia. These are 
accessible to the public and provide regular updates of the regular impacts to our region. 

This introduction is to raise awareness amongst elected members of the potential impact of space 
weather and to be assured that if an event occurs NEMA is the responsible agency and WREMO 
and local council Emergency Management would be called on to lead locally.  

See appendix 3 for a summary document: Our Hazards: Space Weather (published NEMA Dec 24) 
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APPENDICES 

Appendix 1 H&S Metrics Report to ARF Feb 2025   

Appendix 2 NEMA Space Weather   

Appendix 3 Wairarapa EM Annual Assessment 2024   
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11.4 CAPITAL PROJECTS SUMMARY 

Author: James O'Connor, Manager, Community Operations 

Authoriser: Stefan Corbett, Group Manager, Infrastructure and Community Operations 

File Number: NA 

  

PURPOSE 

To update the committee on capital projects and receive further feedback on the information they 
would like in future reporting.   

 

DISCUSSION 

Community Operations 

In Community Operations we are starting to implement a Project Management framework led by 
the specialist Project Manager in the team.  Initial staff training is taking place the week starting 17 
February.  Approx 12 – 18 months into the future will see use of the Project Management 
functionality implemented across the business.   

 

Water  

In Water, we see a forecast spend of only 52% of the capital budget requiring significant deferral of 
this spend into future years, due to delays to key projects such as Greytown WTP, Tauwharenikau 
Pipeline Crossing. These delays are accounted for in the Long Term Plan proposed capital budget. 
Operating costs are forecast to be on budget overall for the financial year, with reported leaks 
substantial over the summer as normal and a backlog of fixes being attended to. Water consumption 
has been lower than the previous year, reducing operational costs, and this is attributed to cooler 
temperatures and rainfall. 

Please see CapEx and OpEx dashboards from Wellington Water. 

 

Roading 

In roading, budgets are on track with claims for November and December submitted at expected 
levels.  There were no health and safety incidents for the current reporting period.  The Fulton 
Hogan team has completed some major programmed works including multiple road reseals, 
rehabilitation, and road edge mowing.  Anti-social road use (racing and burn out sites) continue to 
be a concern, and will have a resource dimension if they continue.  We are cooperating with NZ 
Police as requested.   
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Finance Summary 

 November December  

 Claimed Claimed End of Year Balance 

SWDC Local 
Roads 

799,835 1,063,138 1,111,423 

SWDC SP 
Roads 

54,441 31,016 49,430 

 

Please find a detailed operational report for November and December 2024 attached for your 
information.   

 

APPENDICES 

Appendix 1 CapEx Project Dashboard February 2025   

Appendix 2 Ruamāhanga Roads Report February 2025   

Appendix 3 WWL CapEx Report as at 31 January 2025   

Appendix 4 WWL OpEx Report as at 31 January 2025   
  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 1 Page 134 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 1 Page 135 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 1 Page 136 

 



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 137 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 138 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 139 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 140 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 141 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 142 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 143 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 144 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 145 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 146 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 147 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 148 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 149 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 150 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 151 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 152 

  



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 2 Page 153 

 



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 3 Page 154 

 



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.4 - Appendix 4 Page 155 

 



Assurance, Risk and Finance Committee Meeting Agenda 26 February 2025 
 

Item 11.5 Page 156 

11.5 ACTION ITEMS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: Not applicable 

  

PURPOSE 

To present the Committee with updates on actions and resolutions.  

EXECUTIVE SUMMARY 

Action items from recent meetings are presented to the Committee for information.   

BACKGROUND 

The Chair may ask the Chief Executive for comment and all members may ask the Chief Executive 
for clarification and information through the Chair. 

If the action has been completed between meetings it will be shown as ‘actioned’ for one meeting 
and then will be remain in a master register but no longer reported on.  Procedural resolutions are 
not reported on.   

DISCUSSION 

Please refer to the report appendix. 

APPENDICES 

Appendix 1 ARF Action Items February 2025   
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12 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution in 
relation to each matter 

12.1 - Cybersecurity 
Update 

s7(2)(j) - the 
withholding of the 
information is 
necessary to prevent 
the disclosure or use of 
official information for 
improper gain or 
improper advantage 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

To protect the 
Council's IT security 
and infrastructure. 

12.2 - Legal Update s7(2)(c)(ii) - the 
withholding of the 
information is 
necessary to protect 
information which is 
subject to an obligation 
of confidence or which 
any person has been or 
could be compelled to 
provide under the 
authority of any 
enactment, where the 
making available of the 
information would be 
likely otherwise to 
damage the public 
interest 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

To allow for 
discussions around the 
legal role and any 
sensitive works the 
Principal Advisor, Legal 
has been completing. 
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13 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mātou katoa 
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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