SOUTH WAIRARAPA
DISTRICT COUNCIL

Kia Reretahi Tatau

AGENDA

Assurance, Risk and Finance Committee
Meeting

Wednesday, 9 October 2024

| hereby give notice that an Assurance, Risk and Finance Committee Meeting will
be held on:

Date: Wednesday, 9 October 2024
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1 KARAKIA TIMATANGA - OPENING

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e! Taiki e!

May peace be widespread

May the seas be like greenstone

A pathway for us all this day

Let us show respect for each other
For one another

Bind us all together!

2 APOLOGIES

3 CONFLICTS OF INTEREST
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4 COMMUNITY AND YOUTH GRANT CONSIDERATIONS

4.1 Applicants presentation schedule

Time block start

Organisation

1:00 pm CE&Y2024/25-01 | Featherston Community Centre Charitable Trust loanna Baldwin
CE&Y2024/25-02 RNZSPCA - Masterton Centre Sarah Elliott
C&Y2024/25-03 | Access Radio Wairarapa Charitable Trust (Arrow FM) Michael Wilson
C&Y2024/25-04 | Presbyterian Support Central (Family Works Wairarapa) | Shirelle Schubert
CE&Y2024/25-05 | St. Mary's School Corey Kennedy

1:30 pm CE&Y2024/25-06 | New Zealand Symphony Orchastra Colin Barnard
C&Y2024/25-07 | Booktown Mary Biggs
C&Y2024/25-16 | The Social Crust Limitad May Croft
CE&Y2024/25-10 | Charlotte Harding - concrete table tennis tables Charlotte Harding
CE&Y2024/25-11 | Charlotte Harding - Marty Mural Walk Charlotte Harding

2:00 pm C&Y2024/25-12 | Country Village Heaven Trust Rachael Fletcher
C&Y2024/25-13 | Te Rua o Mahara Wairarapa Raihmia Tipoki
C&Y2024/25-14 Featherston's Own Charitable Trust Rachael Cooper
CE&Y2024/25-15 Divine River NZ Trust Lisa Birrell

2:30 pm CE&Y2024/25-08 | Martinborough Squash Club Carol Parkinson
C&Y2024/25-17 Aratoi Sarch McClintok
C&Y2024/25-12 | Featherston RSA Robbie Taylor
CE&Y2024/25-13 | Featherston Bowling Club Shirly Poutu
CE&Y2024/25-20 | Wairarapa Youth Orchestra Mel Ewart

3:00pm Break

3:10pm C&Y2024/25-21 | Wellington Free Ambulance Cheryl Watsan

CRY2024/25-22

Te kura o Papatuanuku (Wairarapa Earth School)

Emilie Neubauer

C&Y2024/25-23

Greytown Sports & Leisure Society

Rosie Swanson

C&Y2024/25-24

Kohunui Marae

Lee Flutey

CE&Y2024/25-25

Aorangi Resoration Trust

Joe Howels

C&Y2024/25-26

Kuranui College - Junior Camps

Lisa Te Moananui
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5 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF

5.1 COMMUNITY AND YOUTH GRANT REPORT

Author: Robyn Ramsden, Community Democracy Advisor
Authoriser: Paul Gardner, Group Manager, Corporate Services
File Number:

PURPOSE

To inform councillors/members of the applications to the Community and Youth Grant Fund.

EXECUTIVE SUMMARY

° There have been 26 applications totalling $249,289 who have applied to the Community and
Youth Grant Fund, with an average request of $10,549.

° Of the 26 applications 77% are Community specific and 23% Youth specific.

° Of the 26 applications 50% cover the South Wairarapa District, 20% are based in Featherston,
15% are based in Greytown, 11% are based in Martinborough, with 4% based in our coastal
area.

RECOMMENDATIONS

1.  That the Assurance, Risk and Finance Committee receive the Community and Youth Grant
Report.

2.  Thatthe Assurance, Risk and Finance Committee approve the allocation of funding from the
Community and Youth Grant 2024-25 to the following groups to the total sum of S ;

a. Organisation 1to the sum of S .
b. Organisation 2 to the sum of § .

c. Organisation 3 to the sum of S ...

BACKGROUND

The South Wairarapa District Council’s 2024-25 Enhanced Annual Plan sets the funding available for
community support through grants. Through our funding we support project and activities. By
providing direct financial assistance, SWDC can support shared objectives, be a catalyst for positive
change, deliver value for money to ratepayers, and help to sustain a thriving and independent
community sector.

The Community and Youth Grant is allocated through the Enhanced Annual Plan process to a total
of $120,000 for 2024-25.

The Grants Policy describes Social, Environmental, Economic and Cultural community outcomes as
principles required to assess grant applications.

ltem 5.1 Page 6
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DISCUSSION
Grants Policy

Council’s policy seeks to support and resource initiatives that meet identified community needs,
which contribute to community empowerment and strengthen communities. The Community and
Youth Grants primarily for the benefit of the district’s residents. The Policy sets out the eligibility
and outcomes Council considers when allocating grant funding.

Funding outcomes

Grants will be allocated to organisations which contribute to the community in at least one of the
following six areas. The funding categories are aligned to the community outcomes as outlined in
the Long-Term Plan (LTP).

/ Our Community Outcomes \

Social wellbeing Residents are active, healthy, safe, resilient, optimistic and connected

Oranga Hauora

Environmental wellbeing Sustainable living, safe and secure water and soils, waste minimised,

Oranga Taiao biodiversity enhanced

Economic wellbeing A place of destination, new business and diverse employment that gives

Oranga Ohanga people independence and opportunity

Cultural wellbeing Strong relationships with iwi, hapu and whanau, celebrating diverse
anga Ahurea cultural identity, arts and heritage

The activities must benefit the South Wairarapa district, or, at the discretion of the Council, the
Wairarapa region. Regional funding will be considered on a per capita basis and must show a
tangible direct or indirect benefit to South Wairarapa.

Eligibility
As per the Grants Policy applicants need to meet the following eligibility criteria:

Community organisations, marae committees, an individual, or a group of individuals who have
come together for a common purpose to benefit the South Wairarapa can apply, except:

e to fund activities seeking to promote commercial, political or religious objectives.

e for costs associated with fundraising events where profits or proceeds are redistributed to
other organisations or individuals.

e from organisations which have not completed the funding outcomes report for previous
grant funding.

Community organisations, marae committees, an individual, or a group of individuals who have
come together for a common purpose to benefit the South Wairarapa and who meet the eligibility
criteria outlined above, may also be eligible for:

e A concession of up to 50% of the cost or a charge for hire or similar fee payable for the short-
term use of a Council owned facility.

Item 5.1 Page 7
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e Avenue hire concession will only be available once per financial year for each applicant

Project funding is for the purpose of delivering a project and does not include operational costs.
Recipients will be required to return an Accountability Report from previous grant allocations prior
to receiving further funding. A set of annual accounts including notes and review/audit report (for
applications over $1,500).

OPTIONS

Options to consider

The Committee has the following options to consider when considering grant applicants;
° Fully fund

o Partially fund

. Recommend to another fund e.g. Community Boards or external

° Request more information from the applicant before making a decision

. Refer the applicant to the next grant round

° Decline

CONSIDERATIONS

Financial
Inclusion in the Yes 2024-25 Enhanced Annual Plan

AP/LTP? (if no -
provide commentary)

Confirmed budget Yes 2024-25 Enhanced Annual Plan

source

OPEX or CAPEX Yes OPEX

Rating impact Yes Allocated funds are from the 2024-25 enhanced
annual plan

Procurement process No

Climate Change

The grant applicants were not asked to describe their activities relating to the objectives of the
Councils Ruamahanga (Climate Change) Strategy. However, most activities typically have a
component of emissions, in particular relating to major building works.

CONCLUSION

Members of the Assurance, Risk and Finance Committee can approve all applications in full, some
in part or transfer to another Committee or Community Board.

ltem 5.1 Page 8
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COMPLIANCE SCHEDULE

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A lLocal authority must, in the course of the decision-making process,

a) Seekto identify all reasonably practicable options for the achievement of the objective of a

decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in relation
to land or a body of water, take into account the relationship of Maori and their culture and
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other

taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or low)
of the issue or proposal as determined by
the Council’s Significance and
Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation, and/or
community outcomes (as stated in the
Long Term Plan) that relate to this
decision.

This report complies with the Grant Policy.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Noting that some applications have been received from mana
whenua.

Chief Financial Officer review

The Chief Financial Officer has not reviewed this report.

State the possible implications for health
and safety

There are aspects of health and safety considerations in each
of the activities being considered for funding.

APPENDICES
Appendix 1 Summary

Appendix 2 C&Y2024/25-01_Featherston Community Centre Charitable Trust - Under

Separate Cover

Appendix 3 C&Y2024/25-02_RNZSPCA - Masterton - Under Separate Cover
Appendix 4 C&Y2024/25-03_Access Radio Wairarapa Charitable Trust - Under Separate

Cover

Appendix 5 C&Y2024/25-04_Presbyterian Support Central (Family Works Wairarapa) -

Under Separate Cover

Item 5.1
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Appendix 6 C&Y2024/25-05_St. Mary's School - Under Separate Cover

Appendix 7 C&Y2024/25-06_New Zealand Symphoney Orchestra - Under Separate Cover

Appendix 8 C&Y2024/25-07_Booktown - Under Separate Cover

Appendix 9 C&Y2024/25-08_Martinborough Squash Rackets Club Inc. - Under Separate
Cover

Appendix 10 C&Y2024/25-09_Featherston Toy Library - Under Separate Cover

Appendix 11 C&Y2024/25-10_Individual - concrete table tennis - Under Separate Cover

Appendix 12 C&Y2024/25-11_Individual - Martinborough Mural Project - Under Separate
Cover

Appendix 13 C&Y2024/25-12_Country Village Heaven Trust - Under Separate Cover

Appendix 14 C&Y2024/25-13_Te Rua o Mahara Wairarapa - Under Separate Cover

Appendix 15 C&Y2024/25-14_Featherston's Own Charitable Trust - Under Separate Cover

Appendix 16 C&Y2024/25-15_Divine River NZ Trust - Under Separate Cover

Appendix 17 C&Y2024/25-16_The Social Crust Limited - Under Separate Cover

Appendix 18 C&Y2024/25-17_Aratoi Regional Trust - Under Separate Cover

Appendix 19 C&Y2024/25-18_Featherston RSA - Under Separate Cover

Appendix 20 C&Y2024/25-19_Featherston Bowling Club - Under Separate Cover

Appendix 21 C&Y2024/25-20_Wairarapa Youth Orchestra - Under Separate Cover

Appendix 22 C&Y2024/25-21_Wellington Free Ambulance - Under Separate Cover

Appendix 23 C&Y2024/25-22_Te kura o Papatuanuku (Wairarapa Earth School) - Under
Separate Cover

Appendix 24 C&Y2024/25-23_Greytown Sports & Leisure Society - Under Separate Cover

Appendix 25 C&Y2024/25-24_Kohunui Marae - Under Separate Cover

Appendix 26 C&Y2024/25-25_Aorangi Restoration Trust - Under Separate Cover

Appendix 27 C&Y2024/25-26_Kuranui College - Junior Camps - Under Separate Cover
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ID Organisation Project title amount applied Officer Recommendation

C&Y2024/25-01 Featherston Community Centre Operational Support $ 10,000.00 Approve
Charitable Trust

C&Y2024/25-02 RNZSPCA - Masterton Centre Operational Support $ 3,000.00 | Decline, apply to CBs as

needed

C&Y2024/25-03 Access Radio Wairarapa Operational Support $ 3,000.00 | Decline
Charitable Trust (Arrow FM)

C&Y2024-25-04 Presbyterian Support Central Operational Support $ 18,500.00 | Conditional on South
(Family Works Wairarapa) Wairarapa specific

information

C&Y2024-25-05 St. Mary's School Moving On - Youth Conference $ 1,590.00 | Approve

C&Y2024-25-06 New Zealand Symphony National Music Centre a VUW $ 10,809.57 | Approve no less than 70% as
Orchestra and NZSO collaboration capital

C&Y2024-25-07 Booktown Young Readers Programme $ 30,420.00 Approve

C&Y2024-25-08 Martinborough Squash Rackets Capital Project $ 5,000.00 | Approve note has received
Club Inc. funding from Pain Estate

C&Y2024-25-09 Featherston Toy Library Operational Support $ 1,500.00 | referto FCB

C&Y2024-25-10 Charlotte Harding Concrete table tennis table $ 4,000.00 | Decline

C&Y2024-25-11 Charlotte Harding Martinborough Mural Project $ 1,300.00 | Approve

C&Y2024-25-12 Country Village Heaven Trust Festival of Christmas $ 36,791.00 Part fund, consider multi-year

funding through regional
events fund

Iltem 5.1 - Appendix 1
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C&Y2024-25-13 Te Rua o Mahara Wairarapa Workshops on history & culture 12,000.00 Decline
of South Wairarapa
C&Y2024-25-14 Featherston's Own Charitable Operational Support 5,000.00 | Approve
Trust
C&Y2024-25-15 Divine River NZ Trust workshop support 3,000.00 note received funding in May,
recommend multi-year
funding
C&Y2024-25-16 The Social Crust Limited Operational Support 15,000.00 | Approve
C&Y2024-2517 Aratoi Operational Support 25,000.00 | Conditional on funding from
other Councils
C&Y2024-25-18 Featherston RSA Project upgrade grease trap 2,000.00 | referto FCB
C&Y2024-25-19 Featherston Bowling Club Capital Project 4,000.00 | Approve no less than 70% as
capital
C&Y2024-25-20 Wairarapa Youth Orchestra scholarship support 4,400.00 | Approve
C&Y2024-25-21 Wellington Free Ambulance Operational Support 12,114.00 | Approve, consider multi-year
C&Y2024-25-22 Te kura o Papatuanuku Operational Support 9,818.80 | Conditional on South
(Wairarapa Earth School) Wairarapa specific
information
CA&Y2024-25-23 Greytown Sports & Leisure Operational Support 25,000.00 | Partial fund, note received
Society earlier funding from Council to
initiate project
C&Y2024-25-24 Kohunui Marae Separation of Wharatipuna and 6,045.55 | Approve

kitchen for child safety

Iltem 5.1 - Appendix 1
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C&Y2024-25-25 Aorangi Restoration Trust Revitalise walking trails in and 10,000.00 | Approve
near the Aorangi Forest Park
C&Y2024-25-26 Kuranui College - Junior Camps event support Junior Camps 15,000.00 | Approve

Iltem 5.1 - Appendix 1
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Identifier C&Y2024/25-01

Applicant

Featherston Community Centre Charitable Trust (FCCCT)

Project title

Partnership funding for the only Community centre in the South Wairarapa

3. Our Community Outcomes

Social

Environmental

Economic

Cultural

Y

Y

Y

4. Qur funding principles

We build our community’s capacity and capability to do things for themselves.
We work creatively and collaboratively with others for our diverse communities.
Promotes transformative social change, increases community collaboration and resilience.

Project/Partnership

Amount Requested

Community or Youth

Partnership $10,000.00 Community and Youth
Detail Outcomes Measures

The FCC brings a wealth of Promoting inclusivity and - Annual community centre
resources and programs that | wellbeing. consultation survey 2023

benefit the entire community,
from educational workshops
to social gatherings. One of
the

standout initiatives is the
Featherston Phoenix
Newspaper, which has
become a vital platform for
sharing news, stories, and
essential information. This
publication not only keeps
the community

informed but also
strengthens the collective
identity and solidarity.

Connected and resilient
communities.

Youth engagement.
Informed communities.
Community events,
workshops, and a range of
services that are affordable.
Phoenix publication.
Services for youth,
vulnerable communities and
positively aging community.
FCC fills a gap in the local
community that nothing else
fills.

survey attached.

- Testimonials, see attached.
- increased participation.

- increased hours of service
delivery.

- retention of staff and
volunteers.

- ongoing publication of the
Featherston Phoenix.

- ongoing advocacy and
awareness raising.

- long term and short-term
impacts on community, see
supporting letters.

Summary of project

Featherston Community Centre is a vital community asset, through partnerships with various
organisations and stakeholders, FCC ensures that community engagement principles are
shared, delivered and implemented effectively. We are confident that this operational funding
that meets community outcomes that will be measured to a high standard and is a worth
consideration of community investment from Council.

Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

e Fully fund
e Partially fund

¢ Recommend to another fund e.g. Community Boards or external
« Request more information from the applicant before making a decision
« Referthe applicant to the next grant round

e Decline

C&Y2024/25-01

Iltem 5.1 - Appendix 1
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Identifier C&Y2024/25-02
Applicant RNZSPCA — Masterton Centre
Project title Operational Support

3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y

4. Qur funding principles
We invest to deliver measurable results across multiple outcomes (economic, social,
environmental, cultural).
We prioritise equitable outcomes and distribution of funding across our district.

Project/Partnership Amount Requested Community or Youth
Partnership $3,000.00 Community

Detail Qutcomes Measures

The RNZSPCA works across RNZSPCA foster active Success is measured by their
whole of the Wairarapa to engagement, health & safety | outcomes.

rehome and secure benefits, resilience,

neglected pets. optimism and community

the Masterton SPCA activities | spiritand community
significantly contribute to the | connection as their social

well-being of residents by outcomes.

promoting health, safety, Their environmental
resilience, optimism, and outcomes encompass
community engagement, sustainable living, waste
making their project a strong | minimisation, safe & secure
fit for the Social drinking water & biodiversity
Wellbeing/Oranga Hauora enhancement.

funding outcome.

the RNZSPCA'’s application
aligns well with the
Environmental Wellbeing
outcomes, particularly in
terms of sustainable living,
waste minimisation, and
biodiversity enhancement.
Qur initiatives contribute to a
healthier environment and
support broader community
efforts in these areas.
Summary of project

The RNZSPCA are requesting operational support for their work across the Wairarapa.
Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

This project meetings funding principals and multiple wellbeing outcomes.

Council Officers Recommendations:
e Fully fund

C&Y2024/25-02
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e Partially fund

Recommend to another fund e.g. Community Boards or external
Request more information from the applicant before making a decision
Refer the applicant to the next grant round

Decline

. & o @

C&Y2024/25-02
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Identifier C&Y2024/25-03
Applicant Access Radio Wairarapa Charitable Trust (Arrow FM)
Project title Develop mobile recording capacity
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y

4. Qur funding principles
We support local place-making and improvements on community well-being.
Increase community collaboration and resilience.

Project/Partnership Amount Requested Community or Youth
Partnership $3,000.00 Community
Summary of project

Provision and further development of comprehensive mobile recording services at locations
throughout South Wairarapa, to ensure all people have access to promote the diverse
communities, ethnicities and special needs of the district. Our current SW output supports
education, health and resilience, local history, immigrant culture Our intention is to seek out
further needful communities to offer our services to.

We offer this also to the Council to promote its services and keep the public regularly
informed on a full range of topics, including emergency and civil defence advisories, events,
public works etc. This will lead to outcomes also in the areas we have not Xed above. We ask
council to help us approach local iwi, hapt, and marae so that we may represent tangata
whenua to the same extend we do in Te Ore Ore Masterton.

Recommendations
This project meetings funding principals and multiple wellbeing outcomes.

Council Officers Recommendations:

e  Fully fund
Partially fund
Recommend to another fund e.g. Community Boards or external
Request more information from the applicant before making a decision
Refer the applicant to the next grant round
Decline

e« & & & @

C&Y2024/25-03
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C&Y2024-25-04
Applicant Presbyterian Support Central (Family Works Wairarapa)
Project title | Subsidised counselling

3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We deliver outcomes to enhance the lives of current and future generations.
Support sustainable growth opportunities within the community.

Project/Partnership Amount Requested Community or Youth
Partnership $18,500.00 Community
Summary of project

Provide 100 hours of free or subsidised counselling in the South Wairarapa community.
Recommendations
This project meetings funding principals and multiple wellbeing outcomes.

Council Officers Recommendations:
* Fully fund
e Partially fund
* Recommend to another fund e.g. Community Boards or external
¢ Request more information from the applicant before making a decision
« Refer the applicant to the next grant round
* Decline

C&Y2024/25-04
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C&Y2024-25-05

Applicant St Mary’s School
Project title Moving on Conference Yr 8 Students going on to Kuranui
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y

4. Qur funding principles

Deliver’s outcomes to enhance the lives of current and future generations and increases

community collaboration and resilience.

Project/Partnership

Amount Requested

Community or Youth

Project

$1,590

Youth

Detail

Outcomes

Measures

The Moving On Conference is
for all year 8 students in the
South Wairarapa across 13
schools. The day involves
every year 8 making their way
to Kuranui College for the day.
Students start the day off
listening to a guest speaker
and then sign up to take part
in three one-hour workshops.
We will have 16 workshops
on offer that will be run by
various leaders in the
community.

Social - youth are active with
the workshops they select.
These workshops will
provide safe opportunities
for students to participate in
something new and healthy
whether that it is getting into
biking, climbing, a new sport
as well as getting connected
with their peers and
developing lifelong
connections.

Cultural - guest speaker will
be the 'Cantaloop’ band. This
band is from Kuranui College
who is in the to 20 Smokefree
Tanagata

Our schools in the South
Wairarapa are geographically
a long way apart and making
sustainable friendships hard.
This will support the
physical, mental, emotional
and social wellbeing of
rangatahi by providing them
with this experience.

We will know these
outcomes have been met
through:

Imagery, student voice and
surveys from students,
parents and teachers.

Summary of project

This projectis led by St Mary’s and is part of the wider Kahui Ako team, it benefits a number of
tamariki from our district. As part of the Rangatahi Youth Strategy this day improves
community wellbeing by getting student active through various workshops. It helps rangathi
feel connected to each other by meeting each other before school starts. It connects them to
their school, friends and helps make new friends when experiencing something new and

different.

Recommendations

This project meetings funding principals and multiple wellbeing outcomes. Is well endorsed
by the local community. This project also has endorsement from the community

14 school, REAP. various cafe owners taking a food/cooking lessons, Pukaha Mt Bruce pest
free session, Wairarapa Library, Farmers, Muay Thai run by SMAC Featherston, Cycling

Tom/Blackwell and Sons, House of Science
Council Officers Recommendations:

e Fully fund
e Partially fund

* Recommend to another fund e.g. Community Boards or external
¢ Request more information from the applicant before making a decision

C&Y2024/25-05
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e Refer the applicant to the next grant round
e Decline

C&Y2024/25-05
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C&Y2024-25-06

Applicant New Zealand Symphony Orchestra
Project title Building the National Music Centre
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y

4. Qur funding principles
We work creatively and collaboratively with others for our diverse communities
We invest to deliver measurable results across multiple outcomes (economic, social,
environmental, cultural)

Project/Partnership Amount Requested Community or Youth
Project $10,809.57 Community and Youth
Summary of project

The National Music Centre (NMC) serves as a cornerstone for regional community wellbeing,
offering a multitude of benefits that extend beyond the realm of music. By fostering
community cohesion, driving economic development, enriching cultural heritage, promoting
education and lifelong learning, and improving health and well-being the NMC plays a pivotal
role in enhancing the quality of life for residents.
Recommendations
NZSO has presented to all councils within the wider Wellington region with a vision to secure
funding relative to the population of each district. This project meets funding principals and
multiple wellbeing outcomes and is well endorsed by the regional community.
Council Officers Recommendations:

e Fully fund

e Partially fund

e Recommend to another fund e.g. Community Boards or external

¢ Request more information from the applicant before making a decision

s Referthe applicant to the next grant round

e Decline

C&Y2024/25-06
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C&Y2024-25-07

Applicant Organisation or individual
Project title Booktown - Young Readers Programme 2025
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y

4. Qur funding principles
Delivers outcomes to enhance the lives of current and future generations and invest to deliver
measurable results across multiple outcomes (economic, social, environmental, cultural).

Project/Partnership Amount Requested Community or Youth
Project $30,420 Youth
Summary of project

Know | Don’t know my ABC's report — tamariki and rangatahi in New Zealand are facing a
literacy crisis. Most of us are aware that reading and writing levels are at a low, schools,
libraries, institutions, community groups and individuals that actively support communities
and tamariki in ways that enhance their participation in reading are an asset.
Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

This project meetings funding principles and multiple wellbeing outcomes. Is well endorsed
by the local community in Featherston and schools across the district.

Council Officers Recommendations:
e Fully fund
e Partially fund
e Recommend to another fund e.g. Community Boards or external
¢ Request more information from the applicant before making a decision
¢ Referthe applicant to the next grant round
* Decline

C&Y2024-25-07
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C&Y2024-25-08

Applicant Martinborough Squash and Rackets Club
Project title Upgrade exterior of clubrooms
3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We deliver outcomes to enhance the lives of current and future generations.

Project/Partnership Amount Requested Community or Youth
Project $ 5,000 Community
Summary of project

Upgrading exterior of clubrooms of the Martinborough Squash Club.
Recommendations
Applied for and received funding through Pain Estate in April 2024.

Council Officers Recommendations:
e Fully fund
e Partially fund
* Recommend to another fund e.g. Community Boards or external
¢ Request more information from the applicant before making a decision
« Refer the applicant to the next grant round
* Decline

C&Y2024/25-01
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C&Y2024/25-09

Applicant Featherston Toy Library
Project title Operational assistance
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y

4. Qur funding principles
We deliver outcomes to enhance the lives of current and future generations.
Increase community collaboration and resilience.

Project/Partnership Amount Requested Community or Youth
Partnership $ 1,500 Youth
Summary of project

Featherston Toy Library is located on the same property as the Featherston Community
Centre and the Featherston Clinic. Featherston Toy Library provides a hub for local families to
meet and access a variety of toys and learning equipment for tamariki ages 0-6 years. We
promote learning through play and enable families to access a wider variety of toys than they
can on their own and without a large cost or space commitment.
Recommendations
This project meetings funding principals and multiple wellbeing outcomes.
Is endorsed by the local community
Council Officers Recommendations:

e Fully fund

e Partially fund

¢ Recommend to another fund e.g. Community Boards or external

¢ Request more information from the applicant before making a decision

¢ Referthe applicant to the next grant round

e Decline

C&Y2024/25-09
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Identifier C&Y2024-25-10
Applicant Charlotte Harding
Project title Concrete tennis table
3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We support local place-making and improvements on community well-being.

Project/Partnership Amount Requested Community or Youth
Project $ 4,000 Community

Detail QOutcomes Measures

Summary of project

Adding another element to the youth led offering for Martinborough a table tennis table | am
sure would be a community wide asset. The concrete model also had the option to be mural
painted so it can be part of the Marty Mural Project. Youth, communities a well-being seem a
perfect combination and a pilot that could be used by Featherston and Greytown as a project.
Recommendations

Not supplied accounts as required for applications over $1,500.

Council Officers Recommendations:
e  Fully fund
e Partially fund
¢ Recommend to another fund e.g. Community Boards or external
¢ Request more information from the applicant before making a decision
e Refer the applicant to the next grant round
e Decline

C&Y2024/25-10
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Identifier C&Y2024-25-11
Applicant Charlotte Harding
Project title Marty Mural Walk
3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We work creatively and collaboratively with others for our diverse communities.

Project/Partnership Amount Requested Community or Youth
Project $1,300 Community
Summary of project

The project is to brighten the communities pool for the coming 2024/25 season. Through we
would expect to see these murals to last for several years they would be a part of the Mary
murals project and highlight the start of a potential collaboration for the project at
Martinborough Community Pools

Recommendations

Council Officers Recommendations:

e Fully fund

e Partially fund
Recommend to another fund e.g. Community Boards or external
Request more information from the applicant before making a decision
Refer the applicant to the next grant round
Decline

.« o »
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Identifier C&Y2024-25-12
Applicant Country Village Heaven Trust
Project title Festival of Christmas
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y

4. Qur funding principles
We work creatively and collaboratively with others for our diverse communities.
We deliver outcomes to enhance the lives of current and future generations.

Project/Partnership Amount Requested Community or Youth
Project $ 36, 791.00 Youth
Summary of project

The Festival of Christmas will approach its 6th year in 2025. This winter festival brings joy,
entertainment and celebration to Wairarapa, through an extensive free programme for the
month of July. This application is for funding to support the Youth Programme at the 2025
Festival, an initiative designed to enrich the lives of South Wairarapa’s youth through twa
innovative, free-access activities. By fostering an environment of magic, creativity and
togetherness for youth, our programme aims to contribute significantly to the social,
economic, and cultural well-being of our community.

“Snowfall On Main” will transform the heart of our town into a winter wonderland. This
enchanting experience combines immersive snowfall, captivating music, and interactive
animations to create a magical atmosphere. It has been a huge drawcard for families over the
past 2 years, and requires a refresh and funding to continue.

Glow in the Dark Golf The second initiative, Glow in the Dark Golf, oYers a fun and engaging
activity for youth. This activity supports social hauora by encouraging social interaction (and
getting them oY their devices) and physical activity, both of which are essential for healthy
development.

Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

Council Officers Recommendations:
e Fully fund
e Partially fund
* Recommend to another fund e.g. Community Boards or external
e Request more information from the applicant before making a decision
e Refer the applicant to the next grant round
e Decline

C&Y2024/25-12
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Identifier C&Y2024-25-13
Applicant Te Rua o Mahara Wairarapa
Project title Maori history workshops
3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We honour Te Tiriti o Waitangi and the Council’s partnership with mana whenua and Maori in
the outcomes we deliver.
We work creatively and collaboratively with others for our diverse communities.
We support local place-making and improvements on community well-being.

Project/Partnership Amount Requested Community or Youth
Project $12,000 Community
Summary of project

Te Rua o Mahara Wairarapa wants to create and run a four one day workshops for South
Wairarapa communities. The workshop will include Maori history, Maori Culture, purakau,
Wairarapa history including early colonial stories, Te Tiriti o Waitangi, and the creation of our
nation.

The workshop will support strong relationships between whanau/hapt/iwi and all other
communities in South Wairarapa. It will celebrate the Maori culture and all other cultures who
have become part of the fabric of our local society and communities.

Three of these workshops will take place on our local marae, while one will be held at a
location best suited for rangatahi to be engaged (which may be at a local marae).
Recommendations

This project is missing the most recent annual accounts for applications over $1,500.

This project meetings funding principals and multiple wellbeing outcomes. Is well endorsed
by the local community
Council Officers Recommendations:

e Fully fund

e Partially fund

« Recommend to another fund e.g. Community Boards or external

« Request more information from the applicant before making a decision
« Referthe applicant to the next grant round

* Decline

C&Y2024-25-13
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Identifier C&Y2024-25-14
Applicant Featherston's Own Charitable Trust
Project title Operational costs
3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We build our community’s capacity and capability to do things for themselves.
We support local place-making and improvements on community well-being.
Support sustainable growth opportunities within the community.

Project/Partnership Amount Requested Community or Youth
Partnership $ 5,000 Community
Summary of project

We are applying for a contribution towards the wage of the manager of Featherston
Foodbank. This contribution will mean that more funds to go directly towards buying food,
and it really does help being able to tell local donors that every penny they give us is spent on
actual food.

There are many projects related to food resilience/access that we would like to progress for
our small town, but or now, much like other entities, we have to focus on the most pressing
immediate needs that we see every day. So this may not be a shiny new project, but itis
absolutely, right now, desperately needed.

Featherston Foodbank is an established lifeline in our small town for those who have no other
way to feed themselves and their family. All staff who work there are volunteers except our
manager Elaine, who is paid for 20 hours a week but does so much more than this. Elaine is
proactively connects with food banks, and food suppliers to get the best we can on a very
small budget. The food parcelis just one aspect as hunger does not come alone- many issues
are being faced by families who go without this most basic necessity. Elaine and her team
notice, draw out, comfort, that people with respect, and signpost to further support. This
grassroots welcome is not formal, it is just borne from a drive to be of service to people at
rock bottom, some of whom are burdened with shame, disability, addiction, abusive
situations, homelessness and mental health issues, and who may veer away from formal
services for whatever reason.

If SWDC can contribute a quarter of the salary for the Foodbank manager, it allows the rest of
our fundraising to focus on food and equipment. The demand for food has grown and we do
want to focus on building food resilience in our neighbourhood, and that will be something we
plan for next year. In the meantime, the Foodbank manager is well placed to make those
connections with stakeholders- farmers, bakers, growers large and small, and with other
foodbanks. She is also gathering information from grass-roots on what will really make a
difference- what REAL issues are, right from the people experiencing them. This will stand us
in good stead when we work on projects next year about food sustainability/resilience in
South Wairarapa can appreciate that from a councils point of view, this does not present like
an exciting and creative project where you can feel good about financing amazing new
initiatives, what it is does is feed hungry people, and support the Foodbank manager as she
gathers information and contacts to support more creative initiatives next year- we want that
more than anybody.

Recommendations

Council Officers Recommendations:

C&Y2024/25-01
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¢ Fully fund

e Partially fund

* Recommend to another fund e.g. Community Boards or external

* Request more information from the applicant before making a decision
e« Refer the applicant to the next grant round

¢ Decline

C&Y2024/25-01

Item 5.1 - Appendix 1 Page 30



Assurance, Risk and Finance Committee Meeting Agenda 9 October 2024

Identifier C&Y2024-25-15
Applicant Divine River
Project title Sustainability workshops
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y Y

4. Qur funding principles
Supporting communities to transition to a low emissions and sustainable economy.
We invest to deliver measurable results across multiple outcomes (economic, social,
environmental, cultural).
Promote transformative social change.

Project/Partnership Amount Requested Community or Youth
Partnership $ 3,000 Community
Summary of project

Aligned with SWDC goals, our workshops address various aspects of well-being: Social
inclusion: Through skill-building and community connections, we foster resilience and
optimism among participants, promoting a sense of belonging and support.

Environmental stewardship: Our programs provide valuable skills for youth entrepreneurship,
offering pathways for economic inclusion and self-determinations. We prioritise accessibility
to sustainable alternatives, ensuring that financial barriers do not limit participation.

Culture respect: We prioritize cultural inclusion, respecting and celebrating diverse cultural
practices and promote understanding across communities,

Furthermore, our ongoing efforts include the development of Eco-incontinence pads, in line
with the goals of the Wairarapa Region Positive Ageing Strategy. Through these initiatives, we
actively involve youth, recognising their potential to drive positive change and foster inclusion
within our communities.

Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

This project meetings funding principals and multiple wellbeing outcomes.
Council Officers Recommendations:

e Fully fund

e Partially fund

* Recommend to another fund e.g. Community Boards or external

e Request more information from the applicant before making a decision
e Refer the applicant to the next grant round

e Decline

C&Y2024/25-15
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Identifier C&Y2024-25-16
Applicant The Social Crust Limited
Project title Operational Support
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y Y

4. Qur funding principles
We invest to deliver measurable results across multiple outcomes (economic, social,
environmental, cultural)

Project/Partnership Amount Requested Community or Youth
Partnership $ 15,000 Community
Summary of project

The Greytown and Martinborough Food Banks work together to respond to the needs of our
communities by providing food supportin a way that is mana enhancing, respects dietary
requirements and cultural norms. In addition we support the overall wellness of our clients by
providing advocacy as required.

Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

This project meetings funding principals and multiple wellbeing outcomes. Is well endorsed
by the local community
Council Officers Recommendations:
e Fully fund
e Partially fund
¢ Recommend to another fund e.g. Community Boards or external
Request more information from the applicant before making a decision
Refer the applicant to the next grant round
Decline

L
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Identifier C&Y2024-25-17
Applicant Aratoi Regional Trust
Project title Operational Support
3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We honour Te Tiriti o Waitangi and the Council’s partnership with mana whenua and Maori in
the outcomes we deliver.
We work creatively and collaboratively with others for our diverse communities.
Increase community collaboration and resilience.

Project/Partnership Amount Requested Community or Youth
Partnership $ 25,000 Community
Summary of project

Operational costs to support on going work for the whole Wairarapa.

Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

This project meetings funding principals and multiple wellbeing outcomes.
Council Officers Recommendations:

e« Fully fund

e Partially fund

e Recommend to another fund e.g. Community Boards or external

¢ Request more information from the applicant before making a decision
¢ Referthe applicant to the next grant round

* Decline

C&Y2024-25-17
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Identifier C&Y2024-25-18
Applicant Featherston RSA
Project title Replace grease trap
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y Y

4. Qur funding principles
We support local place-making and improvements on community well-being.

Project/Partnership Amount Requested Community or Youth
Project $ 2,000 Community
Summary of project

As part of our larger Facilities Upgrade Project, we seek to install a new grease trap and
address flooding on the west side of our building with improved drainage. Both are critical
risks to our building. Currently, the grease trap is well below the capacity it should be. The
grease trap also has old and improper connections that have been prone to leaking and
causing issues with odours in the building that many members and visitors have commented
on. The cost of the grease trap is approximately $2,500, excluding the cost of installation. In
heavy rain, we have found there is water ingress on the west side of the building, which could
be due to either the sheer volume of water coming oL the large surface area and/or the
pooling caused by the slope ol the paper road next to the Joy Cowley playground. We are
seeking to install another downpipe and/or larger gutters to handle more water from the roof.
We will then work with the council to see if any further work is needed to address water that
collects on the paper road. We are currently seeking a quote from a plumber, but we
anticipate the cost will be over $2,000.
Recommendations
This project meetings funding principals and multiple wellbeing outcomes. Is well endorsed
by the local community
Council Officers Recommendations:

s Fully fund

e Partially fund

¢ Recommend to another fund e.g. Community Boards or external

* Request more information from the applicant before making a decision

e Referthe applicant to the next grant round

e Decline

C&Y2024-25-18
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Identifier C&Y2024-25-19
Applicant Featherston Bowling Club
Project title Upgrade kitchen
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y

4. Qur funding principles
We build our community’s capacity and capability to do things for themselves.
We support local place-making and improvements on community well-being.

Project/Partnership Amount Requested Community or Youth
Project $ 4,000 Community
Summary of project

The Featherston Bowling Club Inc. (FBC) was established in 1905 and has been a thriving
sports and social club since. There are few sports clubs in Featherston that appeal to all
ages—the bowling club is a rare exception, with players in their early adulthood to players in
their late eighties. The recently-elected committee wants to build on this diverse membership
by more actively promoting the club—especially to a younger generation of players. However,
the new committee has taken over the club in a dire financial state, but we have some
positive ideas to get the club up and running and financially viable once again. Increasing
fundraising, sponsorship, and grants will make a huge difference going forward. However, we
face an uphill challenge with inherited debt.

Recommendations

This project meetings funding principals and multiple wellbeing outcomes.

Council Officers Recommendations:
e Fully fund
e Partially fund
e Recommend to another fund e.g. Community Boards or external
e Request more information from the applicant before making a decision
¢ Referthe applicant to the next grant round
* Decline

C&Y2024-25-19
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Identifier C&Y2024-25-20
Applicant Wairarapa Youth Orchestra
Project title Scholarship programme
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y

4. Qur funding principles
We work creatively and collaboratively with others for our diverse communities.
We deliver outcomes to enhance the lives of current and future generations.
Support social innovation.

Project/Partnership Amount Requested Community or Youth
Project $ 4,400 Youth
Summary of project

The Wairarapa Youth Orchestra and its supporting scholarship programme were established
to support young people through the creation and development of the orchestral music and
the art of playing together. Our students are from the age of 5 - 18 years, with a current role of
65 students (and growing) from all over the Wairarapa Region.

This application is seeking operating costs to cover our administration for Term 1 of 2025.

Social wellbeing — our members love working together, with the older students mentoring the
younger ones in rehearsals and concerts. This gives our younger members inspiration and
motivation to work harder at their instruments and gives our older members a chance to
develop leadership roles within our youth orchestra.

Cultural wellbeing - the orchestra brings orchestral music to the wider community and
exposes our tamariki to a wide range of musical styles.
Recommendations

This project meetings funding principals and multiple wellbeing outcomes.

Council Officers Recommendations:
* Fully fund
e Partially fund
* Recommend to another fund e.g. Community Boards or external

* Request more information from the applicant before making a decision
e« Refer the applicant to the next grant round
e Decline

C&Y2024-25-20
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Identifier C&Y2024-25-21
Applicant Wellington Free Ambulance
Project title Operating costs
3. Our Community Outcomes
Social Environmental Economic Cultural
Y

4. Qur funding principles
We prioritise equitable outcomes and distribution of funding across our district.
We deliver outcomes to enhance the lives of current and future generations.

Project/Partnership Amount Requested Community or Youth
Partnership $12,114 Community
Summary of project

The service from Wellington Free Ambulance (WFA) promotes a deep sense of community for
the residents of South Wairarapa District. The knowledge that WFA is there, available free of
charge to everyone in their hour of medical and emergency need, provides a profound sense
of reassurance and security.

The data from the South Wairarapa District Council Dashboard demonstrates that WFA is
literally there for all your residents when they need it most. Our Emergency Ambulance
Service responds to a wide range of incidents, including trauma, pain, cardiac emergencies,
respiratory issues, and abdominal pain - the most frequent call-out types. Patients of all ages,
from infants to those 86 years and older, have been cared for, with individuals aged

55 and above accounting for about 65% of all South Wairarapa patients.

Of the 1,944 callouts in the area, 62% of patients were transported to an emergency
department, highlighting the critical nature of the care provided. This service does not
discriminate on any grounds including financial capability, ensuring that everyone in the
South Wairarapa community has access to high-quality emergency medical assistance when
they need it most.

It's important to note that the figures presented in this submission are specifically for the
Emergency Ambulance Service (EAS). We have not included data for our Patient Transfer
Service, which is also a significant component of our operations in the Wairarapa Region and
the broader WFA region.

The impact of WFA's presence in the Wairarapa community is profound. By providing free,
accessible, and equitable emergency medical care, we are not only saving lives but also
fostering a strong sense of community and well-being for all residents.

Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

This project meetings funding principals and multiple wellbeing outcomes. Is well endorsed
by the local community
Council Officers Recommendations:
e Fully fund
e Partially fund
¢ Recommend to another fund e.g. Community Boards or external
Request more information from the applicant before making a decision
Refer the applicant to the next grant round
Decline

. &
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Identifier C&Y2024-25-22
Applicant Te kura o Papatuanuku (Wairarapa Earth School)
Project title Operational Costs
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y

4. Qur funding principles
We build our community’s capacity and capability to do things for themselves.
Promote transformative social change.
Support sustainable growth opportunities within the community.

Project/Partnership Amount Requested Community or Youth
Partnership $9,818.80 Youth
Summary of project

Our kaiako mara kai (Garden Teacher) Jules has developed a community mara kai project
with a group of rangatahi and community volunteers at Featherston school. We began this
mahi in collaboration with The Ruamahunga Conservation Trust who have gifted native trees
to the kura and a group of very keen youth kaitiaki emerged from this planting project who
are keen to plant a mara kai and fruit tree forest at Paetumokai. We have facilitated the
initiation of this mahi, reaching out to kuia and kaumatua in the community to lend their
expertise to the students.

This mahi is student led, and our kaiako mara kai is the facilitator, assiting the rangatahi to
realise their ideas and bring the project to fruition. We as an organisation collaborate with
school boards and kaiako, enviroschools, para kore and other community groups to provide
plants, mulch, to create community mara kai that share skills accross generations, grow
community connections and healthy kai to be shared. Our combination of native and
introduced kai plants and trees, provide a resource for teaching rongoa, cooking and
developing life skills.

We use a lot of waste materials to build our compost, wood chip from local arborists,
cardboard, shredded paper waste, grass clippings and food scraps are all used to create

a compost resource for our garden.

Our plantings attract pollinators, reptiles and invertebrates to the garden, increasing both,
flora and faunal biodiversity. Our mahi builds a living ecosystem that is a valuable resource
for teaching and learning hands -on science, technology and building hauora.
Recommendations

Organisations that have applied for multi-year funding in this round may be eligible for multi-
year funding through LTP planning. If the committee chooses to grant an allocation this
should be considered a one off for this financial year.

This project meetings funding principals and multiple wellbeing outcomes.

Council Officers Recommendations:
¢ Fully fund
« Partially fund
* Recommend to another fund e.g. Community Boards or external
« Request more information from the applicant before making a decision
« Refer the applicant to the next grant round
* Decline

C&Y2024/25-22
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Identifier CA&Y2024-25-23
Applicant Greytown Sports & Leisure Society
Project title Sports Pavilion in Soldiers Memorial Park
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y Y

4. Qur funding principles
We deliver outcomes to enhance the lives of current and future generations.
We build our community’s capacity and capability to do things for themselves.

Project/Partnership Amount Requested Community or Youth
Project $ 25,000 Community
Summary of project

This grant application seeks $25,000 of funding to contribute to the build a new sports
pavilion at Soldiers Memorial Park, replacing the outdated and no longer fit for purpose
current pavilion. The new facility will include changing rooms for females, accessibility
features for the elderly and disabled, and expanded capacity to support the growing youth
participation in football, cricket, and swimming. The successful execution of the build is
essential to our youth projects. We believe this would be an outstanding use of SWDC
Community and Youth grant with returns to the community that will cover more than 50 years.
Allyouth participation is increasing for ours sports clubs and the Pavilion rebuild is crucial to
supporting our youth programmes across cricket, football and swimming. In terms of football
we have seen a significant increase in female youth members in the last 2 years. With only 2
changing rooms and 1 set of open showers we lack the facilities to meet the needs of our
young females. The new Pavilion will have 4 changing rooms with private showers.
In 2025 this demand will increase even further with the football implemented the first youth
programme competition in the Wairarapa. The plan is for u14 girls, u16 girls, u13 boys and
u15 boys to compete in the regional Capital Football competitions. This level of youth support
has never been attempted and will be huge boost for our young people. Part of the planis
collaborating with other local clubs to ensure the opportunities afforded by this project are
spread across our region.
A full description of the supported outcomes is attached to the application.
Recommendations
This project meetings funding principals and multiple wellbeing outcomes. Is well endorsed
by the local community
Council Officers Recommendations:

e« Fully fund

e Partially fund

¢ Recommend to another fund e.g. Community Boards or external

« Request more information from the applicant before making a decision

« Referthe applicant to the next grant round

* Decline

C&Y2024/25-23
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Identifier C&Y2024-25-24
Applicant Kohunui Marae
Project title Separation of Wharatipuna and kitchen for child safety
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y

4. Qur funding principles
We honour Te Tiriti o Waitangi and the Council’s partnership with mana whenua and Maori in
the outcomes we deliver.
We build our community’s capacity and capability to do things for themselves and support
sustainable growth opportunities within the community.

Project/Partnership Amount Requested Community or Youth
Project $ 6045.55 Youth and Community
Detail Outcomes Measures

Members of Kohunui Marae A safe, fit-for-purpose folding | Increased usage of venue
identified the need to door installed between the leading to increased
improve safety. A successful | wharetipuna and the kitchen, | engagement and potentially
installation of the folding creating multipurpose revenue.

door between the functionality. Secure cooking | -Photos

wharetipuna and the kitchen, | facilities that can be closed -Feedback

is a project solution that off as needed. -Bookings, user stats.
meets theirs and community

needs.

Summary of project

A marae is a community facility, part of that community is tamariki. By closing the open space
between the wharetipuna and the kitchen area. Kohunui know this will help stop children
moving into the kitchen, enhancing their safety, but also the mahi thatis undertaken to
provide kai to visitors, whanau, tamariki and volunteers.

Recommendations

This project meetings funding principals and multiple wellbeing outcomes.

Council Officers Recommendations:
e Fully fund
e Partially fund
¢ Recommend to another fund e.g. Community Boards or external
¢ Request more information from the applicant before making a decision
« Refer the applicant to the next grant round
e Decline

C&Y2024/25-24
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Identifier C_&Y2024-25-25
Applicant Aorangi Restoration Trust
Project title | Revitalise walking trails in and near the Aorangi Forest Park

3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y Y

4. Our funding principles
We invest to deliver measurable results across multiple outcomes (economic, social,
environmental, cultural).
We support local place-making and improvements on community well-being.

Project/Partnership Amount Requested Community or Youth

Summary of project

We have three trails that were available as family or day walking opportunities in the past —
but which have become somewhat neglected in recent years. The three trails we wish to
focus on initially are:

1. Mill loop track from the Haurangi Road end.

2. The Pig Ridge track from Haurangi Road end.

3. The Aorangi Te Maunga (Bull Hill) track making this into a loop track utilising the
GWRC Hiwinui forestry roads - Note that GWRC have put the opening up of the
Hiwinui Block into their current long-term plan.

Additionally, we would like to see more emphasis placed on the walking trails on the eastern
side of the Wairarapa Moana. The Aorangi Restoration Trust (ART) is currently engaged in the
Tonganui corridors and the bitten/bat habitat restoration projects in this area and sees the
Arorangi Forest connection to the lowlands and wetlands of the valley as crucial to both
ecosystems — ART would like to see it more fully utilised by the public.

Recommendations

Council Officers Recommendations:
e Fully fund
« Partially fund
« Recommend to another fund e.g. Community Boards or external
+ Request more information from the applicant before making a decision
Refer the applicant to the next grant round
+ Decline

C&Y2024/25-01
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Identifier C&Y2024/25-26
Applicant Kuranui College — Junior Camps
Project title Junior school camps
3. Our Community Outcomes
Social Environmental Economic Cultural
Y Y Y Y

4. Qur funding principles
We build our community’s capacity and capability to do things for themselves.
We invest to deliver measurable results across multiple outcomes (economic, social,
environmental, cultural).
We prioritise equitable outcomes and distribution of funding across our district.

Project/Partnership Amount Requested Community or Youth
Project $ 15,000 Youth
Summary of project

Kuranui College are giving the students the opportunity to experience different environments
that will engage the students in learning more about Aotearoa's history. They will have groups
heading to Tongariro National Park, Christchurch theatre and Martinborough horse trekking.
Kuranui College have all written about the outcomes of these activities and have students
willing to talk about the positive outcomes they could have.
Recommendations
Council Officers Recommendations:

e  Fully fund

e Partially fund

* Recommend to another fund e.g. Community Boards or external

¢ Request more information from the applicant before making a decision

¢ Referthe applicant to the next grant round

e Decline

C&Y2024/25-01
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6 KARAKIA WHAKAMUTUNGA - CLOSING

Kua mutu @ matou mahi
Mo tenei wa

Manaakitia mai ma katoa
O matou hoa

O matou whanau

Aio ki te Aorangi

Our work is finished
For the moment
Blessing upon us all
Our friends

Our families

Peace to the Universe
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