AGENDA

Martinborough Community Board
Thursday, 24 July 2025

| hereby give notice that a Martinborough Community Board meeting will be held on:

Date: Thursday, 24 July 2025

Time: 6:00 pm

Location: Supper Room, Waihinga Centre, Texas Street
Martinborough

Janice Smith

Chief Executive Officer
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1 KARAKIA TIMATANGA - OPENING

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e! Taiki e!

May peace be widespread

May the seas be like greenstone

A pathway for us all this day

Let us show respect for each other
For one another

Bind us all together!

2 APOLOGIES

3 CONFLICTS OF INTEREST

4 ACKNOWLEDGEMENTS AND TRIBUTES
5 PUBLIC PARTICIPATION

6 ACTIONS FROM PUBLIC PARTICIPATION

7 URGENT BUSINESS
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8 CONFIRMATION OF MINUTES

Martinborough Community Board - 12 June 2025
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8.1 MINUTES OF THE MARTINBOROUGH COMMUNITY BOARD MEETING HELD ON 12 JUNE

2025
Author: Shanin Brider, Advisor, Community Governance
Authoriser: Matt Vins, Manager, Corporate Support
File Number:
RECOMMENDATIONS

1.  That the minutes of the Martinborough Community Board meeting held on 12 June 2025
are confirmed as a true and correct record.

APPENDICES
Appendix 1 Minutes of the Martinborough Community Board Meeting held on 12 June 2025
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MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL
MARTINBOROUGH COMMUNITY BOARD
HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH
ON THURSDAY, 12 JUNE 2025 AT 7PM

PRESENT: Mr Storm Robertson (Chair), Mrs Angela Brown, Cr Aidan Ellims (via
video link)

APOLOGIES: Cr Pip Maynard, Ms Mel Maynard and Cr Aiden Ellims

IN ATTENDANCE: Ms Nicki Ansell (Lead Advisor, Performance and Strategy), Miss Shanin

Brider (Advisor, Community Governance)

PUBLIC FORUM: Pip McLean from Foundation for Equity and Research NZ Limited,
Graeme Gray and Lyn Bushell from Cobblestones Museum, Connor
Kershaw and Anne Dudley from Martinborough Business Association
and Bec’s Nicholson and Katie Gunn from Martinborough School.

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas
Street, Martinborough and via audio-visual conference. This meeting
was live-streamed is available to view on our YouTube channel. The
meeting was held in public under the above provisions from 7.20pm
to 8.32pm except where expressly noted.

OPEN SECTION

A technical issue prevented Ms Maynard from joining the meeting via video link. No business could
be conducted until a quorum of members was present (three). Chair Robertson advised members
of the public there would be a 20 minute delay until such time Cr Ellims could join us online. The
meeting started at 7.20pm.

1 KARAKIA TIMATANGA - OPENING

Miss Brider opened the meeting with a karakia.

2 APOLOGIES

COMMITTEE RESOLUTION MCB2025/38

Moved: Mr S Robertson
Seconded: Mrs A Brown
And resolved

That the Martinborough Community Board accept apologies from Cr Pip Maynard, Ms Mel
Maynard (unable to join online) and Cr Aiden Ellims (for lateness).

CARRIED

3 CONFLICTS OF INTEREST

No interests were disclosed relating to items on the agenda or interests not already recorded on a
relevant register.
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4 ACKNOWLEDGEMENTS AND TRIBUTES

Cr Ellims acknowledged Dave Fairlow who recently passed away. Dave was a long standing member
of the NZ Police and a highly regarded local.

5 PUBLIC PARTICIPATION

Ella Butler-Peck from Kuranui College was listed as first speaker, but did not attend the meeting.

Foundation of Research and Equity — Pip McLean
Pip spoke to her application, requesting $856 from the community development fund to fund their
lead the change workshop in Martinborough.

Cobblestones Trust — Graeme Gray and Lynn Bushell
Graeme and Lynn spoke to their application, requesting $1,176.83 for preservation of trees and
heritage buildings from the community development fund.

Martinborough Business Association — Connor Kershaw and Anne Dudley
Connor and Anne spoke to their application, requesting $5,000 from the community development
fund for the 2025 Pour and Explore event.

Martinborough School — Bec’s Nicholson and Katie Gunn
Bec’s and Katie spoke to their application, requesting $4,000 from the community development
fund. This funding is to support the cost of hiring toilets for the Round the Vines 2025 event.

6 ACTIONS FROM PUBLIC PARTICIPATION

Miss Brider to make contact with Ella from Kuranui College to discuss coming to a future meeting if
funding is still required.

7 URGENT BUSINESS

There was no urgent business to be discussed.

8 CONFIRMATION OF MINUTES

8.1 MINUTES OF THE MARTINBOROUGH COMMUNITY BOARD MEETING HELD ON 20
MARCH 2025

COMMITTEE RESOLUTION MCB2025/39

Moved: Mr S Robertson
Seconded: Mrs A Brown
And resolved

1.  That the minutes of the Martinborough Community Board meeting held on 20 March 2025
are confirmed as a true and correct record, with the following amendment: There is a
misprint in the funding amount granted to Martinborough Business Association for the CCTV
repair and maintenance. This reads $1,413 and should be corrected to $1,430. Miss Brider
to adjust.

CARRIED
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9 MATTERS ARISING FROM PREVIOUS MEETINGS

There were no matters arising.
10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF
10.1 COMMUNITY DEVELOPMENT FUND REPORT

The board discussed the applications and made the following decisions with the funds available

COMMITTEE RESOLUTION MCB2025/40

Moved: Mr S Robertson
Seconded: Cr A Ellims
And resolved

1.  That the Martinborough Community Board receive the Community Development Fund
Report.

2.  Thatthe Martinborough Community Board decline the application from the Kuranui College
Girls First XI Football team for $ 1,000 to support their participation in a secondary schools
football tournament from the Community Development Fund, but welcome an application
to the next funding round.

3. That Martinborough Community Board decline the application from the Foundation for
Equity and Research NZ for $ 856 to support the Lead the Change Project: Accessibility in
Action in Featherston from the Community Development Fund.

4. That the Martinborough Community Board accept the application from Cobblestones
Museum for $1,176.83 to support Preservation of Trees and Heritage Buildings from the
Community Development Fund.

5. That the Martinborough Community Board partially accept the application from
Martinborough Business Association for $2,500 to support Pour and Explore 2025 from the
Community Development Fund, and welcome another application from this organisation in
the following funding round.

6. That the Martinborough Community Board partially accept the application from
Martinborough School for $2,000 to support Round the Vines 2025 from the Community
Development Fund, and welcome another application from this organisation in the following
funding round.

CARRIED

10.2 INCOME AND EXPENDITURE REPORT

Miss Brider spoke to this report and was happy to take questions from members regarding recent
income and expense activity.

Actions:

Miss Brider to investigate MCB2024/51 payment from April 2025 “corridor access Christmas
parade backdated”.
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Miss Brider to arrange for the remaining $155 from “event at pump track and pool” to be returned
to the operational account balance.

Miss Brider to investigate the Rentokill costs to Pain Farm of $5656 to determine what these costs
related to.

11 CHAIRPERSON REPORTS

111 CHAIRPERSON REPORT

Chair Robertson Spoke to his report, where the purpose was to update the board on activities and
points of discussion since the last meeting.

Cr Ellims also provided an update to the board on the tracking of local infrastructure projects.

COMMITTEE RESOLUTION MCB2025/41

Moved: Mrs A Brown
Seconded: Mr S Robertson
Abstained: Cr Ellims

And resolved

That Martinborough Community Board:
1 Confirm nomination of Charlotte Harding for a community volunteer award

2 Retrospectively agree for the Pain Estate Fund to open on 12 May 2025, and to close 5pm 30
June 2025

3 Retrospectively agree to support the submission of Bev Clarke to the Combined Wairarapa
District Plan on the matter of Pain Estate

4 Retrospectively agree to delegate authority to Storm Robertson and Karen Krough to make a
submission to the Combined Wairarapa District Plan on the matter of Pain Estate.

CARRIED

12 KARAKIA WHAKAMUTUNGA - CLOSING
Ms Ansell closed the meeting with a karakia.
The meeting closed at 8.32pm.

Confirmed as a true and correct record.
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9 MATTERS ARISING FROM PREVIOUS MEETINGS
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10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF

10.1 PAIN FARM: USE OF GARAGE INSURANCE FUNDS AND OTHER IMPROVEMENTS

Author: Sarah Pearson-Coats, Property Porfolio Advisor
Authoriser: Janice Smith, Chief Executive Officer
PURPOSE

To seek approval from members of the Martinborough Community Board to use insurance funds
and budgeted expenditure to improve the Pain Farm homestead, cottage and grounds.

EXECUTIVE SUMMARY

In 2022 the Pain Farm homestead garage was damaged by a falling tree. Building insurance of
$36,160.19 was received of which $5,928.25 was used to demolish the garage. $30,232 of the
insurance remains and renovations to the homestead kitchen and laundry are considered the
highest priority for use of these funds. In addition, other improvements to the homestead, cottage
and surrounding curtilage are considered necessary. The majority of these improvements can be
met by budgeted expenditure in the 2025-2026 financial year. If further unbudgeted expenditure is
required officers will seek approval from the Martinborough Community Board in a separate, follow
up report.

RECOMMENDATIONS
That the Martinborough Community Board resolve to:

1 Receive the ‘Pain Farm: Use of Garage Insurance Funds and Other Improvements’
Report.

2 Approve the use of the remaining $30,232 of the insurance money from the damage to the
Pain Farm garage, supplemented by $29,949 of budgeted operating expenditure in the
2025-2026 financial year to:

a. Complete renovations to the Pain Farm homestead kitchen and laundry
b. Replace rotten weatherboards on the Pain Farm cottage

c. Replace the bathroom fan, install a heated towel rail and paint in the Pain Farm
homestead bathroom

d. Replace the bath and paint the Pain Farm cottage bathroom
e. Fence off the Pain Farm homestead house paddocks
f.  Commission a landscaping plan to guide future landscaping

3 Note that if unbudgeted expenditure is required to complete priority improvements to the
Pain Farm homestead, cottage or grounds that a separate paper will be prepared for
consideration by the Martinborough Community Board.
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BACKGROUND

In 2022 the Pain Farm homestead garage was damaged by a falling tree. Building insurance of
$36,160.19 was received of which $5,928.25 was used to demolish the garage. $30,232 of the
insurance remains.

On 10 April and 19 May 2025 members and officers met to inspect the Pain Farm homestead,
cottage and surrounding area to identify potential deficiencies and opportunities for use of the
remaining insurance money. On 26 June 2025 officers and members attended a workshop to
prioritise potential improvements.

Members of the workshop considered that potential improvements were a priority if they met one
or more of the following objectives:

e Attracts more rental income

e Necessary maintenance with regard to the age and character nature of the dwellings
e Increases demand for the properties from potential tenants

e Increases value of the assets

e Builds resilience of the property

DISCUSSION

The following is the resulting prioritised list of improvements from the workshop of 26 June 2025
and associated costs:

Area Improvement Quote/
Estimate

Cottage Replace weatherboards and repaint $1,725.00
Homestead New Kitchen with new oven, stovetop and extractor fan $40,018.85
Homestead Install old kitchen bench into laundry Inc in above
Homestead Provide direct drain for washing machine in laundry Inc in above
Homestead Fix cold tap in laundry and surrounding wall $230.00
Homestead Replace bathroom fan $460.00
Homestead Install heated towel rail $690.00
Grounds Fence off side paddocks $3,795.00
Cottage Repaint bathroom $1,725.00
Homestead Paint bathroom $2,691.00
Cottage Replace bath $1,282.25
Grounds Landscaping plan $1,725.00
Homestead Install second toilet in current laundry. Note we consider this is an

underestimate and have sought confirmation that walls/door are included. $2,616.25
Homestead Kitchen flooring $2,070.00
Grounds Phased landscaping, working bee or donation to community group for

landscaping — Note to be actioned once we have obtained landscaping plan
Grounds Replacement or repair of wall at homestead entrance Awaiting quote

TOTAL KNOWN COSTS $59,028.35
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Financial Considerations
The Pain Farm financial report for May 2025 is included as Appendix 1.

Quotes and estimates have been received for all but improvement 16 (replacement or repair of wall
at homestead entrance). The total indicative cost at this stage is $59,028 (GST inclusive).

In addition to the $30,232 of insurance money, the 2025-2026 operating budget for Pain Farm
includes the following relevant budgeted expenditure:

Expense 2025 - 2026 Budget

Cleaning $1,591
Grounds Maintenance $7,210
Repairs & Maintenance (Buildings) $17,665
General Expenses $3,183
Repairs & Maintenance (Other) $10,300
Total $39,949

Based on expenditure from 2024-2025 officers consider that $10,000 of this needs to be reserved
for routine maintenance and reactive maintenance in response to issues as they arise. This leaves
$29,949 that can be allocated to the prioritised improvements.

Available budgeted expenditure $29,949
Garage insurance money $30,232
Total budgeted amount available $60,181

Officers seek approval to utilise up to $60,181 made up of the remaining garage insurance money
and budgeted expenditure to progress the improvements in order of priority. Officers will come
back to the MCB:

- Once quotes are received for repair or replacement of the entrance fence

If the estimates are too low and actual costs are greater than expected

If unforeseen items come up outside the prioritised list

If approval for use of unbudgeted expenditure is required to achieve the prioritised list

COMPLIANCE SCHEDULE

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b) Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.
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Compliance requirement Staff assessment

State the level of significance (high or low) | This is a matter of low significance.
of the issue or proposal as determined by
the Council’s Significance and
Engagement Policy

State the relevant Council policies | This report complies with the Pain Farm Trust Income
(external or internal), legislation, and/or | Distribution Policy and the Procurement Policy will be
community outcomes (as stated in the | followed when committing to suppliers.

Long Term Plan) that relate to this
decision.

State the possible implications for Maori | There are no implications for Maori.
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

Chief Financial Officer review The Chief Financial Officer has not reviewed this report.

State the possible implications for health | There are no health and safety considerations
and safety

APPENDICES
Appendix 1 Pain Farm Financial Report as at May 2025

Appendix 2 Improvements considered but deprioritised
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Appendix 1: Iltems considered but deprioritised

Area Improvement Comment

Cottage Repaint cottage interior This work is very disruptive to current
tenant and tenant is not concerned with
current condition. Will be reconsidered at
change of tenant.

Grounds Simplify garden with landscaping and treework It is considered this work can be achieved
by harnessing volunteers or community
groups.

Grounds Treework to remove dead trees It is considered this work can be achieved
by harnessing volunteers or community
groups.

Homestead | Add additional storage to house where required Not considering a current priority

Homestead | Renovate Homestead bathroom Not considering a current priority

Homestead | Install second bathroom in current laundry Not considering a current priority

Homestead | install garden shed with concrete floor Not considering a current priority

Homestead | New garage for Homestead Not considering a current priority

Homestead | Install door on brick shed west of homestead to | Not considering a current priority

provide dry exterior storage

Homestead | Install water filter in kitchen Not considering a current priority

Homestead | Install water softener Not considering a current priority

Grounds Plant Griselinia hedge between Cottage and | Not considering a current priority

House
Grounds Putin paling fence and gate between Cottage and | Not considering a current priority
House

Iltem 10.1 - Appendix 2
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10.2 INCOME AND EXPENDITURE UPDATE

Author: Shanin Brider, Advisor, Community Governance
Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

The purpose of this report is to update the board on current income and expenditure activities.
BACKGROUND

The update is supplied to the community board to ensure clear and transparent use of South
Wairarapa District Council funds. Funds are used to support the ordinary operation of the
community board and provide a grant fund for the community.

The terms of reference for South Wairarapa District Council Community Boards outlines in section
4 Delegations the provision of the following:

South Wairarapa community boards have the following powers of delegations:
The delegation for discretionary spend on projects and community grants.

In section 5 Responsibilities “They control local funds for making grants to individuals and groups for
community purposes.”

See the terms of reference for other non-financial delegations.

EXECUTIVE SUMMARY

The income and expenditure report is to period ending 31 May 2025

The Pain Farm — Statement of Financial Performance report is also to the period ending 31 May 2025
It is important to note that year end is yet to be completed so the financials do not reflect the

previous community development fund funding round. These transactions fall into the new
financial year’s budgets and will be reflected in the next reporting round.

Several requests were made from the board at the previous meeting which have been actioned.
These include:

e Making a visual change to the Pain Farm income streams to be separated and not accumulated
together into one income line

e Understanding the costs of the Rentokil contract to Pain Farm and to determine what areas on
the estate this covered

e The $500 donation made from Lions is added in the community development fund income

e The $157 cost for corridor access (MCB2024/51) was investigated. This was an internal charge
from Council for the Christmas parade event. It could not be paid until the board resolved to
add further funds to the budget for this event as the ringfenced funds were exhausted.

Follow up was made with community groups regarding funds yet to be uplifted from previous grant
allocations. An invoice has since been received from Wairarapa Dark Skies for their solar test meter
which will be paid this month.
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MCB2025/10 for “4 Flags Onesource” appears to be surplus from the flags produced in March and
should be returned to the unused budget.

The Kuranui College funding for Kapa Haka (MCB2024/57) has yet to be uplifted. A request to
repurpose these funds has been made and is covered in the grants update.

RECOMMENDATIONS
That the Martinborough Community Board resolve to:
1 Receive the Income and Expenditure update

2 Move the $69 amount yet to be uplifted for “4 Flags Onesource” back to unspent funds for
future allocation.

APPENDICES
Appendix 1 Pain Farm financial update to 31 May 2025
Appendix 2 Community Development fund to 31 May 2025
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10.3 GRANTS UPDATE

Author: Shanin Brider, Advisor, Community Governance
Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

The purpose of this report is to inform the board of updates to grant activity and provide oversight
to grant accountability reporting.

BACKGROUND

The board has delegated authority to make financial decisions within the confines of the allocated
and available budget, and the board operates its grand fund in accordance with Council’s Grants
Policy. Community boards are allocated funding for grants through the Long Term Plan/Annual Plan
process.

Recipients of grants through Council funding schemes are required to provide details of their
spending via an accountability report which must be submitted to Council at the completion of their
project. These reports are provided to the board for comment and approval.

EXECUTIVE SUMMARY

Martinborough Squash Club
An accountability report has been provided from Martinborough Squash Club and is attached to this
report. The board approved a $1,250 grant toward an exterior upgrade to the club’s building.

Kuranui College - Repurposing of funds provided for kapahaka costumes

A request has been made from Warren Maxwell of Kuranui College, who was successful in his
application of $1,000 for piupiu for their kapahaka group. Mr Maxwell was also successful in
obtaining the same level of funding from the other three boards and the Maori Standing Committee
for the same project.

Unfortunately, the organisations that make these costumes have a lengthy waiting list and this work
is not able to be completed in the near future. Because of this, Mr Maxwell has asked if the board
would consider alternative spending of this grant.

Edith Rolls is an experienced weaver and piupiu maker, and she has agreed to come to the college
each Wednesday for the rest of the school year to teach the kotiro to make these costumes for the
kapahaka group. The cost of her services is $60 per hour which would equate to approximately
$4,800 for 20 weeks. This would also leave surplus funds from the original request which would be
used to make korowai and purchase blazers for the kapahaka group if funding permits.

If the board is happy for the college to repurpose these funds to educate students to make their
own kapahaka costumes, the Community Governance Adviser will approach the other boards for
their support and advise Mr Maxwell of the outcome. Note — The Maori Standing Committee has
supported this request.

Iltem 10.3 Page 23



Martinborough Community Board Agenda 24 July 2025

RECOMMENDATIONS
That the Martinborough Community Board resolve to:
1. Receive and accept the accountability report from Martinborough Squash Club

2.  Allow the reallocation of funding for Kuranui College and their kapahaka costumes as per
the request from Warren Maxwell.

APPENDICES
Appendix 1 Martinborough Squash Club accountability form
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SOUTH WAIRARAPA
DISTRICT COUNCIL
Kia Reretahi Tatau

GRANT AND | umzm

To be completed within 90 days of the end date of the activity
It is important that we are able to ensure due diligence and accountability for the use of funds. All

organisations, groups and individuals who receive funding need to complete this report at the end of their

approved project, initiative or activity. SWDE  MART I BO OGN
1

< —— oA er
The Council requires the following areas be reported: fgcé_:\.;: u.: '\é:\-kt_:."-!\ FUND &RANT
* Financial costs of the project, including (where appropriate) full accounts for the activity.

* Benefits achieved for the audiences and communities detailed in your application including number of
participants

* How the project or outcomes may have differed from your original plan or proposal.

* How the funds contributed to one or more of our wellbeing outcomes:

sial Well_l'ki'eiﬁg"?'Rés'idéﬁt'sjare ac 'tjv" eéit_h_gz, safe, resilient, optimis ¢ and connected. .

Cultural wellbeing - Strong relationships with whanau, hapu and marae, celebrating diverse cultural
identity, arts and heritage.

Environmental wellbeing - Sustainable living, safe and secure water and soils, waste minimised,
biodiversity enhanced.

Organisation name: _ MALT I BoRoUEN SEWASY LU

Priman; contact full name: AR ¢ N C A (A Sme

5a Teovs CoAD
Organisation address:

MAL T i & o @ae
Email address: '"‘ e LTI PN 3'\,\‘5:1, vach @ c_3>w~..cu\ « Lo
Phone number: i el- UL ACWZ S,

Secondary contact full name:

Email address:

i|5
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€L LU W 5‘;.;-!"«?.2'@%:& METACIIID

Project title: WoeeADE EXRTEQ\R oF cuLuBloods

Date/s activity was held: QT AN — WAL 2D

Place, venue or facility where the activity
took place:

GCa To oo LoD
S ET A B o @oaa

How many helped deliver the activity:

TeADT OCEAN SATDNS TO
VA

CNER KB
CoWLLeTE vwn e e (ReBRGLYy

How many people
participated/attended:

Which communities and audiences
benefited from the activity:

ACK SRUASN LB mEwneeds ¢ g
WASAToRs o cuul

Lue ALl N\ \Tees [/ PiAaeRs To
WMACT N S8 DA EAN SOW-E 'S

Funding amount requested: B\250
Funding amount approved: H\RSCO
Total cost of the activity: Appliedfor $§ | =.Sc¢>  Actual spend $ \ 25O

Brief summary of the delivered
activity: How did it go? Any comments
or learnings?

THRE WHroles ExTteel. wWekAse
(2enceT WAS coSTED AT %S4 kAo
THE @ WAS Lo PLE VED Al .
MASCE We2es, EXCEPT RooF REMAWRS
(\“\“.. o WOCED T DO TRN\S IR Tea
SuMER oF A5 (Q—b)

THE <osT ©F The CcemdLeTaED
welame cAMe To %38 BLR.

conn TN, HALE AND DEY ERDABLILD
( BETH LOCAL F2 KAS) Com@LETE D MesT
Qw6 @RENS WLOVED

OF THE WRo@\-

AND i RSTALLED
VoE N\ANE LECEANED NUMERDWS
TRAGALRAGLE CoNMMENTS AS To

TRE Ll &la oE D Lok, ELTECNALLY

CCEEAL WML ToRS Vo Twe &otF clud
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F el LIRECCe GINICEREIQAT FCFVI L

For grants under $1,500 we require receipts for accountability. For grants over $1,500 please also
include a bank account statement showing income ‘in’ and income “out".

For grants over $10,000 please include your organisations most recent annual accounts.

If you have any questions or need additional support in completing this form, please reach out to:
grants@swdc.govt.nz

*Please note: any unspent funds MUST be returned.

3.1 What was the approved funding used for? Please attach receipts and/or invoices

Approved purpose item Amount

BALANCE oF £84Te For

2ePMRSs TD ELYTERNAL mus,) %, 6\ 39

New SARGE GoARME AnD

PAQRT o ® 2242 Jloss

END OF STAGE TWC oF
PRONECT g *5 uaa s

3.2 Project income (include any estimates from your original budget)

Estimated income Actual income Reason/s for variance |

e.g ticket sales $500 $600 extra tickets sold

FUND 2AVSING ENENT e 4 \\,ooo | \QELC ATTENDED

XLToée @ Ay ENENT

Total income $

“Note: you may be required to provide additional invoices/receipts for this project if requested. _ { _
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Part four: weilbeing outcomes

Which of our four wellbeing outcomes does your project meet? (tick as many as applicable)

\/ Social wellbeing - Residents are active, healthy, safe, resilient, optimistic and connected

Economic wellbeing - A place of destination, new business and diverse employment that gives people
independence and opportunity '

Environmental wellbeing - Sustainable living, safe and secure water and soils, waste minimised, biodiversity
enhance

Cultural wellbeing - Strong relationships with whanau, hapu and marae, celebrating diverse cultural identity,
arts and heritage

A Lecar Ll v\t A GELERAPY AL Y
VIDE HEeolsine @AseE, WAS
ACNWNENED & TWwe dodlLeETion oF
A Maxe LoaEct . NS oF Twe
VORV. OomE vdhs BN LodAk L
CHENTLACTORS wae ARE ©@ WANE

Please share the community cEN Nocse\ATed W\THW TRE Ciul
benefits achieved by the gee~ Aeos V=

outcomes of your project: - \ A\ — _ )
How did South Wairarapa THRoumE THRENR EAm AL | wE MEERS,

communities benefit?

Please feel free to attach any R= A CRroNEc< GoiNg AR MDD N
:zr;?:vriggf:rmation you wish AN LS VTt TRE GOLE LU
LeDeNE L oOentT  TRE Mo
CORNESANT OOV, T TWE WG LS
S A LeAL BssET o twe
SCHECT NG SCEMNE (= THE  SOWTW

LA (A €A A

etailed i vour anpiication. including b UL 10T miited 1o

» Case studies

» Survey results

» Event attendance

* News stories - links or clippings

*» Social media posts and/or reviews

» Photos of the activity or project milestones. By sending these to us, you agree for them to be used for future
promotions of grants.

lease comblete and return vour accountahilitv renart within QN dawve né $ho and dada A€ aomeee monfo 2 s . L\v\ =
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73A Jellicoe
Martinborough, 571
Mob | 021 820 38

E | dependabuilditd@gmail.cor

Licenced bidders you can depend o

TAX INVOICE / PAYMENT CLAIM

TO: Martinborough Squash Club INVOICE DATE: 6/04/2025
Todds Rd
Martinborough DUE DATE: 13/04/2025
GST Reg. No. 97-871-949 PAYMENT CLAIM: 552

Project ID: Exterior renovation of Martinborough Squash Club

{Construction details: Replace and repair exterior cladding as discussed. Remave all exterior flashings
and fit new galvanised barge and corner flashings ready to be painted.

Labour supplied as per attached summary:
159 hrs @ $40 p/h $6,360.00
Less discount 3,480.00
2,880.00
Materials supplied from Mitre 10: Month of January $2,944.14
Rust killer from Supercheap Auto $58.24
Konnect screws supplied for cladding $48.00
Rubbish costs from SWDC $16.17
Flashings supplied from Roger Smith $455.76
Window re-glaze by The Glass Guy 5216.20
$6,618.51
Plus GST 15% 5992.78

This is a payment claim under the Construction Contracts Act 2002. All materials supplied as detailed
above remain the property of Dependabuild Ltd until the Invaice is paid in full,

Thank you for your custom & please do not hesitate to coll me if you require anything further.

Credit Bank Account Details:  Dependabuild Ltd: 02-0680-0052719-00
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10.4 APPLICATIONS TO PAIN ESTATE FUND - 30 JUNE 2025 FUNDING ROUND

Author: Shanin Brider, Advisor, Community Governance
Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

The purpose of this report is to provide the Martinborough Community Board with the applications
received to the Pain Estate Fund for the funding round closing 30 June 2025.

BACKGROUND

In 1932 George Pain made a will bequeathing the 210-acre property known as Pain Farm to the then
Borough Council (amalgamated into the South Wairarapa District Council). Under the provisions of
the Charitable Trust Act 1957 in February 1966 the court directed:

“That the income from the trust lands should be used in maintaining and improving the borough’s
parks, sports grounds, camping ground, swimming baths, providing equipment and maintaining
sports facilities and a children’s playground in such manner and in such proportion as the Council
may time to time decide”.

Any funding distribution from Pain Farm must be of benefit to the residents of Martinborough.

The Pain Estate Fund is a contestable fund with a pool of $50,000 to grant to eligible projects.
Applications are assessed by the board as delegated by Council. The board has delegated authority
to make financial decisions within the confines of the allocated and available budget.

Allocation decisions are made in accordance with Council’s Grant Policy.

EXECUTIVE SUMMARY
The board has received a total of 12 applications to the Pain Estate Fund in this funding round.
Three applications do not meet the criteria in applying to this fund due to the projects taking place

outside of the boundary area and not directly being of benefit to Martinborough residents. These
applications are summarised below:

APPLICANT PROJECT DETAILS AMOUNT REQUESTED

Pirinoa School Assistance in building a new $1,500
children’s playground

Pirinoa School Trampoline purchase $2,554

Aorangi Restoration Trust Repair 1km of Hurangi Road $5,000

Nine applications do meet the criteria in applying to this fund. These applications are summarised
below:
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APPLICANT PROJECT DETAILS AMOUNT
REQUESTED

Martinborough Netball Club Assistance to replace team gear and $1,103.88
equipment

Martinborough Squash Rackets Funding to purchase new electronic $4,500

Club Inc scoring equipment

Martinborough School Outdoor surface and court upgrade $25,000

Wairarapa Dark Skies Reserve Inc | Installation of a Martinborough $7,000
Planosphere

Charlotte Harding Various projects Up to $20,427

Martinborough Youth Trust Upgrade to the configuration of the girls Unknown

changing rooms at the community pool
to incorporate a toilet for park use

Martinborough School Music therapy classes $1,200
Martinborough Rugby Club Carpark and entrance resurfacing Up to $34,968
Ruamahanga Farm Foundation Waihinga Bridge walkway project $6,000

A full copy of the applications have been provided to board members prior to the meeting. A
redacted version is included in this report to ensure applicant privacy.

All applicants were offered the opportunity to speak to their applications during the public
participation section of this meeting.

The Martinborough Community Board is asked to consider these applications and make appropriate
allocation decisions in line with Council Policy.

RECOMMENDATIONS
That the Martinborough Community Board resolve to:
1. Receive the “Applications to Pain Estate Fund — 30 June 2025 funding round” report

2. Approve the application from Martinborough Netball Club for $1,103.88 to replace team
gear and equipment

3.  Approve the application from Martinborough Squash Rackets Club Inc for $4,500 to
purchase new electronic scoring equipment

4.  Approve the application from Martinborough School for $25,000 for the school’s outdoor
surface and court upgrade

5.  Approve the application from Wairarapa Dark Skies Reserve Inc for $7,000 for the
installation of a planosphere in Martinborough

6.  Approve the application from Charlotte Harding for $1,095 to purchase additional pool
mats for the Martinborough Pool

7. Approve the application from Charlotte Harding for $4,870 to purchase a concrete tennis
table for Considine Park

8. Approve the application from Charlotte Harding for $2,000 for the installation of a new
tennis table for Considine Park
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9.  Approve the application from Charlotte Harding for $1,773 to purchase a bongo musical
instrument for Considine Park

10. Approve the application from Charlotte Harding for $1,996 to purchase a chime stand for
Considine Park

11. Approve the application from Charlotts Harding for $2,896 to purchase a chime set for
Considine Park

12. Approve the application from Charlotte Harding for $1,513 to purchase a single flower
instrument for Considine Park

13. Approve the application from Charlotte Harding for $4,284 to purchase a flower tris
instrument for Considine Park

14. Defer the application from Martinborough Youth Trust for the reconfiguration of the girls
changing rooms at the community pool until more information is available regarding
existing plans and allocated funding for toilet facilities in the Long Term Plan

15. Approve the application from Martinborough School for $1,200 for music therapy classes

16. Approve the application from Martinborough Rugby Club for $34,968 to resurface the
carpark and entrance

17. Approve the application from Raumahanga Farm Foundation for $6,000 for the Waihinga
Bridge walkway project.

APPENDICES
Appendix 1 Application to the Pain Estate Fund June 2025
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team with Tuhirangi.

Our most successful year to date was three years ago, when we proudly fielded 35 junior players and 30 senior
players. However, in recent seasons, we've experienced a noticable decline in junior involvement. This is an area
we're committed to revitalising and funding support would play a vital role in helping us reconnect with local families,
reduce barriers to entry and rebuild our junior participation to previous levels.

Our annual fees cover equipment and uniform purchases and well as court fees. If we were able to get grants to help
with these costs then the annual fee could be reduced hopefully this would mean that cost is no longer a barrier for

future members.
How will you know these outcomes have been achieved?
We will see our participation levels increase.

Where will the activity or project take place (check as many as applicable)?

+ Martinborough

How many people will participate in your project, activity or initiative?
48 currently playing this season
How many people will benefit from your project, activity or initiative?
Current and Future players
Does your project have an effect on climate change?
Neutral
Do you have any further comments you would like to add?
Our current equipment, balls, bibs, bags and misc is past their use by date and it would be great to replace all of these
items.
We hope to one day fundraiser enough to afford to pay for lights at the Martinborough School turf, this would mean
that we can train in the evenings after dark. The seniors currently use the Tennis courts which can be very slippery.
Total cost of the project (e.g. venue hire, food, presenters, performers, marketing, building works):
1103.88
Amount applied for in this application:
1103.88
Untitled

See attached - please note many of these items are on sale so we might not be able to purchase them all if funding
approved but we could wait for another sale!

Your organisation's contribution:
0

Other outside funding (please supply brief details, see <a href="https://swdc.govt.nz/south-wairarapa-fund-

finder/">South Wairarapa Fund Finder</a> for more information):

None
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Project income (if applicable, e.g. generated from sales to public):
None

Have you ever applied to SWDC for funding before?
No

Are you in the process of applying for any further SWDC funding?
No

Are you GST registered?
No

Please enter your bank account details:

I/we agree to provide SWDC additional information in relation to this application if requested
Yes

| certify that the information provided in this application form is true and correct to the best of my knowledge.

« Yes

| have the authority to make the application on behalf of the organisation.

o Yes

| agree that the necessary documentation listed below is attached to this application.

*« Yes

I confirm that we will complete a grant accountability form within 12 months of the date the grant is paid out.

« Yes

The organisation will keep receipts/records of all expenditure for seven years.

« Yes

Any unspent funds will be returned to SWDC.

« Yes

All expenditure will be accounted for in the Accountability Report.

« Yes

(If working with children) | confirm our organisation has an appropriate working with children policy e.g. Child

Safeguarding/Protection policy.
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Quotation Terms and Conditions

This Quotation is provided to the Customer by Harvey Norman Masterton AVIT, is valid until 13/05/2025 and is for the type
and quantity of goods and/or services listed above. The goods and/or services are available for order/purchase as at the
date and time of this Quotation. Any changes to the type or quantity of the goods and/or services may change this
Quotation price and/or the availability of the goods and/or services. It is the Customer's responsibility to determine the
suitability of the goods and/or services

Product Care
1. Purchasing a product with Product Care does not limit, restrict, exclude or modify your rights under the Consumer
Guarantees Act. Product Care commences from the expiry of the manufacturer's warranty. Terms and Conditions apply.

2. Please view the full Product Care terms and conditions: https://productcarenz.assurant.com/

E&OE.

QUOTATION No# NZ-088-99107

ige MASTERTON AVIT PTY LTD Email: MASTERTON.COMMS@NZ HARVEYNORMAN.COM

nf D A a R b e e nal s M2t 1 i _ A rAan mi_ imay as AmAn - 2Ams mAAn AnAA
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E Qutlook

Here is your quote 19980305250002

g ——

From Noel Leeming <customercare@nlg.co.nz>
Date Sat 03/05/2025 12:05 Gn
‘u_._..-—---""‘"-"‘—#—_-

To  NL Store Masterton <Masterton@noelleeming.net>

(@D noel leeming

Your Quote from Noel Leeming Masterton -Ready to
Go!

Hi Carol,

Thank you for choosing Noel Leeming! We look forward to making your shopping
experience as easy and hassle free as possible.

We've prepared a personalised quote for your selected product(s). You can review the
details below and proceed with your purchase either online or visit us in-store. To
complete your payment securely online, simply click the "Pay Now" button below.

Quote valid until: 06/05/25
Total to pay: $4,042.94
Online payment via credit card is accepted (Amex not supported).

Datvs ANras
Fay WNOwW

QUOTE
Carol Quote:19980305250002
Quote Created:03/05/25
Store:Masterton
Salesperson:
Store Phone:0800444488 ext. 61900
Product Unit Price Qty Discount GST Total

218459 SONY XR55X90L 4K LED 2023 TV $1,899.00 1 $247.70 $1,651.30
219809 PANASONIC 43MSB00Z FHD TV $599.00 1 $78.13  $520.87
219809 PANASONIC 43MS600Z FHD TV $599.00 1 $78.13  $520.87
220101 TI FIXED WALL MOUNT 32-70IN $32.97 1 $4.30 $28.67
220101 TI FIXED WALL MOUNT 32-70IN $32.97 1 $4.30 $28.67
231125 LENOVO TAB PLUS W SLEEVE $440.00 1 $57.39 $382.61
231125 LENOVO TAB PLUS W SLEEVE $440.00 1 $57.39 $38261
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Total Net: $3,515.60
GST Content: $527.34
Total Including GST: $4,042.94

Quote expires on 06/05/25

19980305250002

If you have any questions or need assistance, our friendly team at the store is happy to
help. Please call us on 0800444488 ext. 61900 during 9am to 5pm and have your quote
reference number handy.

Thank you again for choosing Noel Leeming - we look forward to serving you!

Thanks again,
Noel Leeming Team

(@0 noel leeming Contact Us
Noel Leeming Group GST reg no. 88-640-667
26 The Warehouse Way Prices include GST
Northcote 0627

Item 10.4 - Appendix 1 Page 104



Martinborough Community Board Agenda 24 July 2025

Item 10.4 - Appendix 1 Page 105



Martinborough Community Board Agenda 24 July 2025

0.00
0.00
0.00
0.00
0.00
0.00
FTOTAL EXPENDITURE 4,439.87 4,361.90 4,042.94

Operational Surplus/Deficit -4439.87

letail prices at stores change often however, the prices quoted are indicative of the type of equipment available that would be purchased.
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11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF

111 UPDATE ON CURRENT ACTIONS

Author: Shanin Brider, Advisor, Community Governance
Authoriser: Janice Smith, Chief Executive Officer

File Number: n/a

PURPOSE

The purpose of this report is to keep the board updated with the tracking of requested actions.

EXECUTIVE SUMMARY

At each meeting of the community board, actions requiring follow up are documented to ensure
they are followed through to completion. After actions are completed, the board is advised of the
outcome, and the table is updated accordingly.

Action item update for July 2025 meeting:

ACTION UPDATE

DECEMBER 2024

Request to locate the map of where the | To discuss at July meeting
doggie do bins are

FEBRUARY 2025

Request to add lines to operational | Recent changes have been made to financial reports, and
expenses what happens for one board must happen for all.
Recommendations for an update to the terms of reference for
boards and board delegations will be made to the incoming
council, so this might result in further change to the way
financials are delivered. To remove from actions, and seek
feedback post possible changes

Request for staff to follow up on grants yet | Completed — see commentary in financial report
to be uplifted

Request that the MCB and CEO identify | Completed — see priority project report in this agenda
which capital expenditure to apply the
Pain Estate insurance money from the
garage to

MARCH 2025

Request a review of all the Martinborough | To discuss at July meeting
Playcentre grants, accountability reports
and invoices

Request to know the cost of purchasing a | Completed — SWDC does not have a green bin service, these
SWDC green rubbish bin and the cost of | can be obtained from private contractors or see fees and
having it emptied changed schedule recently adopted for transfer station fees
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Request that the rooms in the Waihinga
Centre be returned to a hireable state
after meetings and the supper room is
improved to include cutlery

Actioned — Facilities co-ordinator has been passed this
feedback. Note — cutlery has been replaced but keeps getting
uplifted.

Request an explanation as to where the
$500 from Lions is

Request for Kuranui College’s girls Xl to be
invited back to speak to their grant
application following the June 2025
meeting.

Completed — as this is now visible in financial information

JUNE 2025

Completed — was explained to applicant in her unsuccessful
application letter

Request an explanation as to what the
corridor access payment backdated from
the Christmas parade was

Completed — Council charge for corridor access, backdated as
payment was delayed due to overspending in budget.
Resolution made to add additional funds to cover the
difference — explanation to chair

Request to have the pump track surplus
funds returned to the main allocation fund

Completed — finance have returned this $155 to main
allocation pool

Request for invoices relating to Rentokil
for Pain Farm to be explained

Completed — invoices and details around what the contract
covered provided to chair

Actions completed will be moved to a completed register. New actions from this meeting will be
added for the next meeting for follow up and discussion.

The board is advised to make requests of council via the Community Governance Advisor so requests
can be allocated appropriately and tracked. The Community Governance Advisor will manage these

requests on behalf of the board.

APPENDICES
Nil
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12 CHAIRPERSON REPORTS

12.1 CHAIRPERSON REPORT

Author: Storm Roberston, Mr

Authoriser: Janice Smith, Chief Executive Officer
File Number:

PURPOSE

The purpose of this report is for the Chair to update the board on activities and points of discussion
since the last meeting.
DISCUSSION

Speed review was prepared and sent to all members. If there was not a unanimous support for the
document as sent out on Friday 11" July, it will revert to an individuals submission ( Storm
Robertson) and board members would be free to make their own submissions, but there will not
be one from MCB.

Storm has asked CEOQ, Janice Smith the reasoning behind cancelling the last MCB meeting in August.
Response to be tabled at the July meeting.

Chair to send an email to CEO, Janice Smith, acknowledging the withdrawal of application relating
to waste water on Pain Farm.

Chair follow up with Sarah re delegation authority for decisions made at recent workshop, and
request them to be tabled in a report for the July meeting.

Angela to do a brief statement for Wairarapa Balloons (disappointment, lack of communication) —
to pass via resolution.

CLG latest update — Verbal report to be supplied by Mel Maynard. Angela to add if any further
information was supplied by Council.

Ring fence finances for Xmas Parade and fireworks with and indication to have the incoming MCB
approve.

Angela to provide a Members report — re emergency preparedness.
MCB to confirm if a CPUG meeting is to be held under the current MCB term.

AED location map, $150 has been previously set aside for the printing of a map of AED locations,
Meeting to sign off.

APPENDICES
Nil
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13

KARAKIA WHAKAMUTUNGA - CLOSING

Kua mutu @ matou mahi

Mo tenei wa

Manaakitia mai matou katoa
O matou hoa

O matou whanau

Aio ki te Aorangi

Our work is finished
For the moment
Blessing upon us all
Our friends

Our families

Peace to the Universe

Page 111



	1 Karakia Timatanga – Opening
	2 Apologies
	3 Conflicts of Interest
	4 Acknowledgements and TributeS
	5 Public Participation
	6 Actions from Public Participation
	7 Urgent Business
	8 Confirmation of Minutes
	Martinborough Community Board - 12 June 2025
	8.1 Minutes of the Martinborough Community Board Meeting held on 12 June 2025
	Appendices


	RECOMMENDATIONS
	1 Karakia Timatanga – Opening
	2 Apologies
	COMMITTEE RESOLUTION  MCB2025/38
	3 Conflicts of Interest
	4 Acknowledgements and Tributes
	5 Public Participation
	6 Actions from Public Participation
	7 Urgent Business
	8 Confirmation of Minutes
	8.1 MINUTES OF THE MARTINBOROUGH COMMUNITY BOARD MEETING HELD ON 20 MARCH 2025
	COMMITTEE RESOLUTION  MCB2025/39

	9 Matters Arising from Previous Meetings
	10 Information Reports from Chief Executive and Staff
	10.1 COMMUNITY DEVELOPMENT FUND REPORT
	The board discussed the applications and made the following decisions with the funds available
	10.2 INCOME AND EXPENDITURE REPORT
	11 Chairperson Reports
	11.1 CHAIRPERSON REPORT
	RECOMMENDATIONS

	12 Karakia Whakamutunga – Closing
	9 Matters Arising from Previous Meetings
	10 Decision Reports from Chief Executive and Staff
	10.1 Pain Farm: Use of Garage Insurance Funds and Other Improvements
	Executive Summary
	Background
	Members of the workshop considered that potential improvements were a priority if they met one or more of the following objectives:
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	The following is the resulting prioritised list of improvements from the workshop of 26 June 2025 and associated costs:
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	Executive Summary
	Martinborough Squash Club
	An accountability report has been provided from Martinborough Squash Club and is attached to this report.  The board approved a $1,250 grant toward an exterior upgrade to the club’s building.
	Kuranui College - Repurposing of funds provided for kapahaka costumes
	A request has been made from Warren Maxwell of Kuranui College, who was successful in his application of $1,000 for piupiu for their kapahaka group.  Mr Maxwell was also successful in obtaining the same level of funding from the other three boards and...
	Unfortunately, the organisations that make these costumes have a lengthy waiting list and this work is not able to be completed in the near future. Because of this, Mr Maxwell has asked if the board would consider alternative spending of this grant.
	Edith Rolls is an experienced weaver and piupiu maker, and she has agreed to come to the college each Wednesday for the rest of the school year to teach the kotiro to make these costumes for the kapahaka group.  The cost of her services is $60 per hou...
	If the board is happy for the college to repurpose these funds to educate students to make their own kapahaka costumes, the Community Governance Adviser will approach the other boards for their support and advise Mr Maxwell of the outcome.  Note – The...
	Appendices

	10.4 Applications to Pain Estate Fund - 30 June 2025 funding round
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	Background
	Executive SummarY
	The board has received a total of 12 applications to the Pain Estate Fund in this funding round.
	Three applications do not meet the criteria in applying to this fund due to the projects taking place outside of the boundary area and not directly being of benefit to Martinborough residents.  These applications are summarised below:
	Nine applications do meet the criteria in applying to this fund.  These applications are summarised below:
	A full copy of the applications have been provided to board members prior to the meeting.  A redacted version is included in this report to ensure applicant privacy.
	All applicants were offered the opportunity to speak to their applications during the public participation section of this meeting.
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