











9.3 Income & Expenditure Report
MCB RESOLVED (MCB 2023/38) to receive the Income and Expenditure Report.
(Moved Cr Maynard/Seconded Cr Ellims) Carried

Members noted that they will not be setting Pain Farm funding round dates
until they have received all requested information on Pain Farm finances and
requested the recommendation be removed from the report at upcoming
meetings.

9.4 Finance Assistance Report

MCB RESOLVED (MCB 2023/39) to:

1. Receive the Financial Assistance Report
(Moved Brown/Seconded Cr Maynard) Carried

2. Agree to fund $1,000 to the Martinborough Tree Group to support the
purchase of trees from Pae Tu Mokai tree nursery to support planting
projects in the ward, to be funded through the Community Development
Fund.
(Moved Brown/Seconded Cr Ellims) Carried

Members queried the process for payment to the Martinborough Tree Group,
as there is no established bank account. Ms Krogh undertook establishing an
account for the group. Cr Maynard noted that Kohunui Tree Nursery should be
involved in the project as well, and undertook following up with them.

Meeting adjourned at 8.39pm.
Meeting reconvened at 8.46pm

Members requested clarification on the funding application from
Martinborough Women’s Football Club and requested the application be
brought back to the next meeting.

9.5 Action Items Report
MCB RESOLVED (MCB 2023/40) to:
1. Receive the Action Items Report.
(Moved Brown/Seconded Krogh) Carried
2. Agree, in principle, up to $3,000 to fund the sign at Bidwills Cutting, to be
funded through the community development fund.
(Moved Krogh/Seconded Brown) Carried

Members discussed open action items and noted further updates.
Action 253: Members requested clarification on the email provided, requested
action be re-opened.
Action 731: Cr Maynard provided an update on the progress of the sign and
Members discussed the funding of the sign.
Action 502: Members requested WWL come to the next board meeting and
request an invitation to the hui with the Maori Standing Committee.
Action 030: Request update on meeting.

DISCLAIMER 3

Until confirmed as a true and correct record, at a subsequent meeting, the minutes of this meeting should not
be relied on as to their correctness.
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Action 565: Cr Ellims undertook following up on this action.
Cr Maynard left the meeting at 9.00pm.

Cr Maynard joined the meeting at 9.01pm.

MEMBER REPORTS

10.1 Emergency Response Resilience Report
MCB RESOLVED (MCB 2023/41) to:
1. Receive the Angela Brown Member Report.

(Moved Krogh/Seconded Cr Ellims) Carried
2. Agree to fund up to $150 from the operations budget to hold an event in

September.

(Moved Cr Maynard/Seconded Krogh) Carried

Ms Brown spoke to items outlined in the report and provided an update on
the Martinborough Emergency Response Resilience work. Ms Brown
requested support from the board to progress moving the emergency hub to
the Waihinga Centre. Members were supportive if all key stakeholders were
engaged.

Ms Brown requested support from the board on the upcoming community
events.

The meeting closed at 9:13pm.

Confirmed as a true and correct record

DISCLAIMER 4
Until confirmed as a true and correct record, at a subsequent meeting, the minutes of this meeting should not
be relied on as to their correctness.
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9 Kia Reretahi Tatau
7 September 2023

MARTINBOROUGH
COMMUNITY BOARD Agenda ltem 6.1

Kia Reretahi Tatau

CHAIRPERSON REPORT

Recommendations

The Chairperson recommends that the Community Board:
1. Discuss the ongoing Pain Farm matter.

2. Request a report from council offers on the Speed Review consultation
outcomes and process going forward.

3. Discuss Memorial Square

Topic 1- Pain Farm ongoing matter

Pain Farm, we have sent our reply to Amanda regarding the MoA and we will await the
response. The options at this meeting are to discuss and report back on two
documents provided, one being a new Pain Farm Policy document and the other an
associated Income Distribution.

We trust by the time of our next MCB meeting we have in place a MoA document.

Topic 2- Pain Farm Lease Document

Discuss details of proposed document and make any comments or recommendations
back to Leadership Team.

Topic 3- Update MCB on CCTV

Storm to provide a brief update on CCTV project.

Topic 4- Speed Review

Discuss Speed Zone input to review and discuss what questions we have about what
happens next.

Topic 5- Memorial Square adverts

Raising awareness and discussion around adverts that appear on fixtures in Memorial
Square and what do we believe are items that need to be considered.
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Topic 6- WREMO Update

Update to MCB on WREMO activities that have been taking place.

NB Just a note on issues requiring a vote. Each member will get one 5
minute slot to speak on the issue. Once everyone that wants to, has
spoken, a vote will be taken on the topic. It will need to be formally
introduced before a vote is taken.

Prepared by: Storm Robertson, Martinborough Community Board Chair
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Kia Reretahi Tatau Agenda Item 9.1

Proposed Planting Day Report

1. Purpose

To engage with the Martinborough Community Board (MCB) on the proposed event to
work towards restoring balance to the Ruamahanga River, following wastewater
overflow discharges from the Martinborough wastewater treatment plant in January
2020.

The planting day event has received support from the Maori Standing Committee
(MSC), and Wellington Water (WW.L) seeks to provide an update to the MCB and
whether a representative would like to be part of planning the event.

Recommendations:

Officers recommend that the Community Board:

1. Receive the Proposed Planting Day Report.
2. Nominate a MCB member to help plan the planting day event.
2. Executive Summary

This report provides the MCB a presentation slide pack, detailing the background and
history of the planting day event.

This event was initially scheduled in July 2020, following wastewater overflow
incidents in January 2020, but was postponed due to a tangi at the time.

We have met and engaged with the MSC on the proposed planting day event, and
received support and agreement from the committee on the 18 July to proceed with
planning the event. The MSC have requested that the purchase of trees is to be made
through local South Wairarapa providers.

The planting day is intended to be a collaborative event between WWL, MSC, MCB and
SWDC.

2.1 Key Discussion Points

High level purpose:
e Work to restore balance to the Ruamahanga River
e WW.L to uphold their values of Tangata Tiaki and Kaitiakitanga, to build mana
enhancing relationships
e To recognise and contribute to te mana me te mauri o te wai
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Location and timing:
e Two locations have been requested by the MSC;
a) Next to the site of the overflow location, Martinborough WWTP and/or
Pain Farm, or
b) Lower Ruamahanga River in supporting Inanga spawning.
e Access will need to be assessed for both locations, to consider suitability for the
public event.
e Propose to undertake planting in early summer

Tikanga Maori aspects — leadership:
e We will be looking to MSC’s leadership on event planning and preparation
including how and where to incorporate local cultural tradition
e Toinvolve the local community including marae and others

3. Next steps

WWL are looking to organise a kick-off meeting for a smaller working group to start
planning the planting day event. We are looking for a MCB representative to be part of
this group and help with;

o Finalise activity plan, attendees, type and number of plants to order,
health and safety, planting equipment, kai, budget requirements, send
out invitations etc.

4. Appendices

Appendix 1 - Restoring the Mauri of Water slide pack

Contact Officer: Adam Mattsen, Programme Delivery Lead, Wellington Water
Reviewed By: Stefan Corbett Group Manager, Partnerships and Operations
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Te mana me te
mauri o te wai

& Wellington
Water Our water, our future.




Agenda “‘ Wellington

Water

1. About Wellington Water

2. Planting Day event — purpose and intent

3. The Martinborough Wastewater Treatment Plant
4. The wastewater overflow incident

5. Planning for the planting day

6. Next steps

Our water, our future.
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ellington
About Wellington Water W e

Who we are and what we do

 We are the Wellington region’s professional water services provider.
* 100% council owned and funded.

 We provide safe and reliable drinking water, remove and treat
wastewater before returning it to the environment and manage the
stormwater network on our councils’ behalf.

e Councils own the assets in their area.

 We manage our councils’ water treatment and wastewater
treatment plants on their behalf — this includes ensuring regulatory
consent requirements are met.

Our water, our future.
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Our structure and role W Yiellington

Greater Pori Upper South
Wellington Hutt City e Hutt City Wellington ETETETES
. Cit i :
Regional Council Cou:cil City Council District

Council Council
Each council ov
The councils jointly ellington er limited

The Wellington W Committee represents client councils

Service level agreements, pricing and policies

Strategy and planning:
Development and deliver: r
management

Operations and customer service:
0 nent and

Our water, our future.
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Our values \\? Wellington

Water

Tangata Tiaki

Together we protect our most precious taonga. We are responsible for looking after our water, our
environment, our community, and the future of our mokopuna through the work we do.

Whanau

United we support, connect and respect each other. The key to the wellbeing of any whanau is collaboration

and sharing knowledge. We support, acknowledge, accept each other all the same - no matter how closely
we work. We treat each other how we want to be treated.

Mana

We recognise, respect and value the mana of others and seek to build mana-enhancing relationships.

Our water, our future.
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Treatment Plant locations
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Te mana me te mauri o te wai W eteraton

* A planting day event to give back to the mana of the
Ruamahanga River, following wastewater overflows to this
river in 2020

* Approach has evolved since 2020 — positive opportunity to
connect with local Marae as tangata whenua

 Committed to our values — Tangata Tiaki, strong connection
to the concept of Kaitiakitanga

Our water, our future.
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The Martinborough WWTP W? Wellington

Ageing facility — 48 years old
Operating near or at capacity

Wellington Water operate the plant on
behalf of council (since October 2019)

Transition from river to land based
discharge over time

Our water, our future.




Overflow events W Yiellington

15 January 2020
e Estimated 90m3 partially treated wastewater
to Ruamahanga River (overnight)

27 January 2020
* Estimated 100m3 partially treated wastewater
to Ruamahanga River

River quality impacts
The discharge rates were 1-2 L/s to river, causing localised temporary

water quality impacts at the discharge point. High dilution factors
meaning the environmental effects were assessed as very little/minimal.

Our water, our future.
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Cause and Contributing Factors \\? Wellington

15 January 2020

e Human error. Due to an out-of-service mechanical valve, a
temporary bung was in use. Bung was not put in place after
river flow drop below minimum permitted in resource

consent.

27 January 2020

* Failure of temporary bung. Resulting in secondary ponds
exceeding capacity and discharging below minimum river flow
permitted in resource consent.

Our water, our future.
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Cause and Contributing Factors \\? Wellington

Other factors:

* Previous failure of mechanical valve between ponds
* Ongoing equipment failures of the land irrigator

e Lack of preventative maintenance of land irrigator

* |nadequate operating and maintenance manuals

e Lack of risk assessment for equipment failures

Our water, our future.
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Preventative measures W Wetersten

v Upgrade to mechanical valve (automated) completed FY20-21
v’ Land irrigator repaired, and operational improvements made
v Operational and maintenance plans developed
v' Change in treatment plant operating process:

» Critical point alarms for risk management

» Pond storage buffer over summer & irrigator maintenance

v' Ongoing staff training and support

Full incident investigation report:
https://swdc.govt.nz/wp-content/uploads//MCB%20Agenda%20Pack%2027%20Feb20_0.pdf

Our water, our future.
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Restoring the mauri of water \\? Wellington

We are looking to organise a planting day event:

Establish a working group to plan the event

Preferred location — we propose two main options

Who to involve and invite — Papawai Marae, Hau Ariki Marae
Designing the day — Karakia, Waiata, Wanaga

Who will be leading cultural elements?

Kai

Native plants — type, how many etc.

Education opportunity?

Preferred date — propose early summer period

Our water, our future.
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Location — Propose two options VA ? Wellington

Option One: Martinborough Option Two: Ruamahanga
WWTP or Pain Farm River, East-West Road access

- Native riparian planting - Inanga spawning planting

Our water, our future.



Next steps \W\? Wellington

Our role is to support the day to run smoothly

* Organise a kick-off meeting for working group

* Reach out to Marae and lwi for involvement and feedback
* Drafting and sharing an activity plan for the day

* Begin organising resources, plants, site prep, kai

e Setting a date in the calendar

* Sending out invitations

Contact: Rory.Milne@wellingtonwater.co.nz Senior Communications and Engagement Advisor

Our water, our future.
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Kia Reretahi Tatau

7 September 2023
Agenda Item 9.2

Representation Review Report

1. Purpose

To provide the Martinborough Community Board with a brief update on the
representation review. This paper also provides the timetable for decision-making
regarding changes to the electoral system and Maori representation ahead of the 2025
local elections.

2. Recommendations

Officers recommend that the committee:

1. Receive the Representation Review Report.
3. Executive Summary

This report provides the August 2023 update on the next triennial local government
elections will be held in October 2025. Under the Government Electoral Legislation Bill
a representation review must be completed every six years, or with the establishment
of a Maori ward for the first time. The last representation review for South Wairarapa
District Council was in 2018.

From 20 December 2023 through until 31 July 2024 elected members will be presented
with four options for representation in the 2025 election. A determination will be
required by councillors for their preferred option. Following public consultation using
the Special Consultative Procedure (SPC), Council will review their preferred option for
representation review. This is required to be completed by 31 July 2024. The
recommendation will then go to the Local Government Commission (LGC), for a final
decision.

This executive summary will also be provided to:
Xl Council
XFeatherston Community Board

XGreytown Community Board
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XIMartinborough Community Board
4. Background

The principles of a representation review are to ensure “fair and effective
representation for individuals and communities” in local government.!

The Representation Review will consider the following:
e Whether to include a Maori Ward for the 2025 elections
e Which electoral voting system to use, FPP or STV
e Total number of councillors
e Whether to have wards, “at-large” or mixture
e Number of councillors per ward, “at-large” or mixture
e Whether to have community boards (and if subdivided)

e Number of elected and appointed members per community board (if
applicable)

e Boundaries and names of wards, community boards (subdivisions if applicable)

Council undertook a representation review in 2018, prior to the 2019 election. There
were no changes to representation arrangements as a result of the 2018 review.

Maori representation was considered during the representation review in both 2012
and 2018. On 4 April 2012, Council resolved that there be no separate electoral
representation for Maori. On 24 October 2018, Council resolved to maintain the status
quo.

On 2 August 2023, the Council resolved not to use its optional vote to change the
voting system. Therefore the status quo remains and First Past the Post (FPP) will
apply for the 2025 election.

5. Prioritisation

There are two key resolutions that Council will need to consider at part of the
representation review prior to the 2025 elections:

1. Whether or not to establishment a Maori Ward for South Wairarapa in the 2025
local elections, optional resolution 23 November 2023.

11 LEA Section 4(1) (principles) makes it clear that fairness and effectiveness are equally important.
Representation Review Guidelines 2021 (lgc.govt.nz)
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2. Whether or not to change the electoral systems for the 2025 elections from First
Past the Post to Single Transferable vote, or council resolution on a poll for 2025.
Optional resolution 12 September 2023.

5.1 Te Tiriti O Waitangi Obligations

Officers have undertaken early engagement with the Maori Standing Committee to outline
changes to the Local Electoral Amendment Act 2021 (noted below), and the possibility of
one Maori ward (based on the 2022 estimated census data) should a Maori ward be
established.

Consultation with local iwi continues, with recommendations required from the Maori
Standing Committee before a resolution be made on the Maori ward.

5.2 Timeframe

Section of
LEA 2001
July & August Representation Review Workshop to MSC, Council,
develop aninformal engagement plan. Community Boards
12 September 2023 Council resolution on electoral system Local Authorities 27
(optional)
19 September 2023 Public notice of electoral system Public notification 28
(mandatory —subject to previous poll
mandate)
10 October 2023 MSC Representation View for Maori Local Authorities

ward adopted at the MSC meeting.

23 November 2023 Council resolution on Maori Local Authorities
Representation (optional)

11 December 2023 Last date to receive poll demand on Local Authorities 29-31
electoral system, or council resolution
on poll for 2025

February & March 2024 Representation Review Workshop to Local Authorities
explain process, provide findings and
various scenarios.

20 December 2023 — 31 July| Timeframe for council to resolve an Local Authorities 19H-19K
2024 initial rep review proposal.

if initial proposal not compliant (+/-10%)

must forward to LGC
May & June 2024 Additional Representation Review

Workshops (if required) to further
develop scenarios and preferences.

No later than 8 August 2024 | public notice of initial proposal. Public notification 19M,52
required within 14 days of initial
proposed resolution.
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No later than 19 October close of public submissions on initial Public notification 19N
2024 proposal (not less than one month after
public notice)

Suggested end of August If no submissions received, by close of 19Q
submission then initial proposal
becomes basis of election and public
notified. LGC notified of final rep
review proposal.

October/early November Timeframe for council to resolve its final | Local Authorities 19M
2024 rep review proposal, after submissions

heard.
November 2024 last date for public notice of final rep Public notification 19N

review proposal

3 December 2024 last date for close of public appeals on Public notification 19pP
rep review proposal (one month after
public notice)

20 December 2024 last date for rep review appeals and Public & Local 19Q
documents sent to LGC Authorities
10 April 2025 Last date for LGC determinations on LGC 19R-19S

representation reviews

6. Discussion

The Council meeting Wednesday 2 August 2023, included a paper on FPP vs STV, and if
Council would like to use its optional vote to change the electoral voting process for
the 2025 election. The Council discussed complexities of STV, increase of cost to voters
and if there was a desire for change in the wider community. The falling voter turn-out
was commented on, as was the need to educate the community on what STV was and
how it works. The Council was divided in its opinion on STV vs FPP.

Cost was the main factor that came into play, with STV requiring a 25% increase in
budget to be run through KPMG.

The council have decided not to use their optional vote, instead deciding to stick with
the status quo for now. Therefore, confirming that FPP will be used in the 2025
election.

Notification of a poll is required to be made by South Wairarapa District Council by 19
September 2023. Members of the public are advised that if they do not support the
use of “First Past the Post” as the electoral system they have the right to demand
(under section 29 of the Local Electoral Act 2001) a poll on the electoral system to be
used at the next two triennial general elections for the South Wairarapa District
Council.

A valid demand for a poll must be:
e Made in writing.
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e Signed by at least 5 percent of the number of electors eligible to vote at the
previous triennial general election of South Wairarapa District Council (This will
require 452 elector signatures)

e Delivered to the office of the South Wairarapa District Council, Kitchener Street
Martinborough, by 11 December 2023 if the demand is to be effective for the
2025 general elections.

Every elector who signs a demand must also state against his or her signature, their full
name and the address for which they are qualified as an elector of the South
Wairarapa District.

The next key points for consideration as part of the Representation Review is:

e Whether or not to establishment a Maori Ward for South Wairarapa in the
2025 local elections, optional Council resolution by 23 November 2023.

7. Options
7.1 First Past the Post or Single Transferable Vote

The Local Electoral Act (LEA 5A and 5B) offers the choice between two electoral
systems for local elections:

e First Past the Post (FPP)
¢ Single Transferable Vote (STV)

A change of electoral system can be achieved by:

¢ Local authority resolution; or
¢ A favourable outcome of a poll of electors. This poll may be:

o demanded by electors (5% or more triggers a poll), or
o the result of a local authority resolution.

South Wairarapa District Council has conducted all previous elections under the First
Past the Post electoral system. A poll of electors was last held in 2003; the preferred
option was FPP, with 1,994 votes. STV received 1,207 votes.

In 2022, 15 local authorities used STV to elect members: Dunedin, Far North, Gisborne,
Greater Wellington, Hamilton, Kaipara, Kapiti, Marlborough, Nelson, New Plymouth,
Palmerston North, Porirua, Ruapehu, Tauranga and Wellington.

Under STV, electors vote by ranking their preferred candidates. Electors rank as many
candidates as they choose in order of preference. Candidates have a threshold (or
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