
 

 

 
 
 
 
Community Wellbeing Fund Subcommittee Meeting 
Agenda – 19 October 2024 

 
NOTICE OF MEETING 
This meeting will be held in the Pavillion, Tauherinikau Racecourse, State Highway 2, Tauwherinikau and 
via audio-visual conference, commencing at 9:00am. The meeting will be live-streamed and be available 
to view on our YouTube channel. 
 
Committee Membership: Councillor Rebecca Gray, Councillor Martin Bosley, Councillor Pip Maynard, Tui 
Rutherford (FCB, Louise Brown (GCB), Storm Robertson (MCB), Terina Kawai (MSC), Janice Smith CE and 
Narida Hooper Pou Māori. 
 
All SWDC meeting minutes and agendas are available on our website: https://swdc.govt.nz/meetings/ 

 

A. Open Section 

A1. Mihi / Karakia Timatanga – Opening 
 

 

 

A2. Apologies   
A3. Conflicts of interest  
A4. Confirmation of minutes  

A5. Applicant speaking schedule   
      
B. Community Wellbeing Fund Applicant Presentations 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/channel/UCMfhxnFK-riv9KItgv2BwYg/videos
https://swdc.govt.nz/meetings/


 

 
 

 
 

 
 
C.  Reports from Chief Executive and staff 

C1.   Community Wellbeing Fund Grant Allocations Report Pages 3-10 
 
D. Karakia Whakamutunga – Closing 
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�����	���	��������	ab	cde	fgd	hijk	helfdelm	ndcoefp	OL�	���������	
���
����	����	N���	
���K��	�	�����	�K	���������q
�I��	!��r���IP	�L�I	�I	�	K���	�L��	����"�����I	���	�!!��	��	�I	N���	�I&		shottuvlfw	xeoucb		symemd	mvz	{mcoel		s|eltmew}~vfdetdzlmfd	b�goo�b}�uem		s�d�ovzmew	b�goo�b}igmed�uem		���������	���������	���������������	�������		shgmelfm��d	feubfb		s~v�oecoemfdz	bo�ldfldb		OL�	K���I	�K	�L�	K���	N���	
�	��	�L�	����L	
������!�	T�I�����P	L�N�"��P	��������"�I	�L��	N���	���I���	�K	�L�I	������	�L��	L�"�	���I���
��	
���K��	��	���	����������I	���	
�	���I������	��	);7	<@�A	�86G*==>))77�9	:>9G.7)>*/B		O�	
�	�����
��	!��r���IP	��������"�I	��	����"����I	��I�	����	���	�K	�L�	K����N���	��������&		m�	�uccoeflvx	�ottuvlfldb	fo	femvblflov	fo	m	bubfmlvm��d	�	�o�	dtlbblovb	d�ovotw�		��	 d�l¡dew	o¢	lvlflmfl¡db	fgmf	buccoef	ltceo¡dtdvfb	lv	�ottuvlfw	�d���dlvx�		�!!������I	��I�	�������	���	��	����	�K	�L�	K����N���	N���
����	�������I&	������P	��������P	��������	���$��	��"�����������		



���������	
���
����	����	��
���������	�������	������	 ��	����
��	����		

����	���	 ����	 	

	����������	!���"����	���	
�	��#��	��$		%	 ���&���'	�"��	(��������	)���'	��	����"	
������(�	��������#�'	���	����������'		%	 ���&���'	�"��	(��#���	�"�	'�((������	��������'	(�����������	������'	�)	'�((���		%	 ���&���'	�"��	�������	(������'"�(	!��"	��"��	���������	����('	��	)�����'		%	 *+,-./01	0230	4+,5,0.	3	67800.+9:;	.99./0<	3=>	?@/?103+0	9808+.	A.::7.@=B	4+,-./01		%	 *+,-./01	0230	1844,+0	CD,+@	314@+30@,=1	A@02	3	9,/81	,=	?384343	CD,+@	E3:8.1		%	 ���&���'	�"��	(��#���	F����'	�"��	'�((���	�����	
�'���''�'	���	'�((����'		%	 ���&���'	�"��	
���)��	����	�"��	���	��������	�������("��		�������	�����G	H"�	�����G	
���!	!���	
�	�����I��	������	�"�	����
�������	)��	�����'	�����������	��������	��	�"�'	��(���	3+.	/,8=/@:	,99@/.+<1	@=1@B201	31	3	731@1	9,+	311.115.=0J	K2.	/,54:.0.	�((��������'	!���	
�	(��#����	@=	/,=9@>.=/.	0,	02.	L87/,55@00..	1,	0,	4+,0./0	02.	@=0.::./083:	4+,4.+0;	,9	.3/2	344:@/3=0<1	4+,-./0	���	���)��������	��)���������	H"�	)����!���	��)�������'	���	�'��	��	'����	
��"	�"�	!���
����	���	M��N	������'$	OPQQRPSTU	VWXSTU	Y	 Z��'	���	����	�"�'	!���
����	�������	[	 Z��'	����	
��	"�'	���	'(���)���	\	 ],.1	5..0	780	231=<0	>.03@:.>	5.318+.		̂ ����'	���	"�'	��������	���'���	_	 ����'̀	"�'	��������	���'���	���	�������'	���	
�	����#����	a	 ����'̀	��������	���'���	���	���)�����	��	�������'	
�	����#����		bccd	VWXSTUe	bfgWQP	[	 ��'������	\	 ���������		̂ h�'��	���'���	�)	�
Z�	
��	����#��'	(��������'	��	���	��'�����	



���������	
���
����	����	��
���������	�������	������	 ��	����
��	����		

����	���	 ����	�	

 	 ����!��"���#	������
�����!#	$�����%�#	�
&�	'����	��	�
&�	���"���		(	 ����	�!��	���	�)	���	��%�"*����"	+,-./01/	2	 ���	���	����3#	���	��!������	4	 ����	�!��	���	���	����3#	����	�!��	���	��!������	5	 �����3��	���	����3"#	�����3��	��!�������"	 	 6����"��7��	����������"	(	 �"������	����������"	+8.9.:;	2	 6���<���	��	����7��	3��=���	4	 6�"���	�)	�
��	��	����7��	3��=���	5	 >�<���	��	����7��	3��=���	%��!	����������	"�33���	 	 ?��!��	��<�	��	����7��	3��=���	(	 ���)�����	3��=���	%���	
�	����7����		@ABCACA	DEFGH	2	 IJ	KLMNLNL	OPJQR	SLTMU	VJWXRYUQLZRJWX	4	 [R\RZUY	KLMNLNL	OPJQR	SLTMUX	5	 ]X	VJTTL̂JQLZRW_	̀RZa	XJ\UJWU	̀aJ	VLW	XaLQU	KLMNLNL	OPJQR	SLTMUX	 	 bJUX	aLSU	KLMNLNL	OPJQR	SLTMUX	LX	LW	JQ_LWRXLZRJW	(	 �"	KLMNLNL	OPJQR	TUYc	SLTMUX	LQU	RWZUQ̀JSUW	RW	JQ_LWRXLZRJW	LWY	̀JQd	e!�	<��3�3�	�"	��"���
��	�"f	g	 
!������������f	h�������	���	�����������	��������"!�3"�	g	 �����<������f	�!�����#	!�"����	���	
����	�������"�	g	 ���!�f	>�7�	���	��"3����	g	 ��!�<�f	�!�%���	!�������	%!��	"!�����	<��%������	g	 ����f	��%��#	�������	���	��"3����		e!�"	�"	��	�i��3��	�)	�!�	�������	�����i	
�"��	��	�!�	
���
����	>��j	'�����"f										

Appendix B 
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Community Wellbeing Fund  
Applications for Consideration 

Priority Projects 

Organisation Project Name Amount 
requested 

Officers 
Recommendation 

Subcommittee 
decision 

Awhea Charitable 
Trust 

Coastal Protection and 
Restoration Initiative 

for Tora 

$25,000 Yes, in principle, co-
fund with MSC 

 

Crop Up Greytown Crop Up 
2025 

$10,000 Yes, in principle. 
Sustainable funding 

in Y3+ 

 

Hōkai Tahi 
South Wairarapa 

Pregnancy and Baby 
Loss Support 

$24,126.00 
 

Yes, in principle. 
Deep impact 

service. 

 

Featherston 
Community Patrol 

Ngā Karu hei Haumaru 
ai.’ The eyes that keep 

us Safe. 

$34,267 Yes, in principle. 
Deep impact 

service. 

 

 
Little Farms "The 

Good Garden" 
 

A Community Garden 
for everyone in Pirinoa 

 

$3,678 Yes, in principle. Co-
fund or delegate to 

MSC 

 

Greytown Lions 
Greytown Community 

Walkway 
Enhancement 

$10,087 Yes, in principle. 
Future vision for 

walking connection 
to Carterton. 

 

Predator Free 
Featherston 

 

Featherston Domain 
and Dorest Square 

Reserves 
 

$13,431 Yes, in principle. 
Local support from 

Council and 
Community. 

 

Vegabond Vege 
 

“Next Level Tool 
Library” for climate 
adaptive, equitable, 
fresh food supply. 

$49,000 Yes, in principle. 
Leaders in the 

sustainable food 
supply chain. 

 

Hau Ariki Marae 

Rainwater collection 
for potable water 

supply 
 

$49,000 
 

Yes, in principle. 
Note delegated 
from Council to 

CWBF. 

 

Featherston’s Own 
Community Trust 

 

Organisational safety- 
HR 

 

$3,000 Seed funding for 
better practice 

systems. Yes, in 
principle 

 

Total funds requested September 2024:                        
$221,589 Total allocated $ 

 

Thematic Assessment of Applications



Community Wellbeing Fund  
Applications for Consideration 

Capital Projects 

Organisation Project Name Amount 
requested 

Officers 
Recommendation 

Subcommittee 
decision 

South Wairarapa 
Bouldering Club 

Community Bouldering 
Wall 

$10,000 Yes in principle. 
Consider seed 

funding 

 

Greytown Toy 
Library 

Toy Library Building 
and Maintenance 

$21,480 Yes, in principle. 
Noting existing 

capital grants 
Greytown 

 

Martinborough 
Golf Club 

Golf Clubhouse Rebuild $50,000 Yes in principle. 
Eligible for Pain 
Estate funding 

 

Featherston 
Sports Hub 

Card Reserve Playing 
Facilities upgrade 

$48,986 Yes, in principle. 
Consider funding 

for success as 
Capital 

 

The Social Crust Building garden beds 
for vegetable gardens 
to service Foodbanks 

$24,317 Yes, in principle. 
Part may be 

eligible for Pain 
Estate 

 

Martinborough 
Museum 

Heating project for the 
Museum 

$10,153 Yes, in principle. 
Eligible for Pain 

Estate 

 

Kohunui 
Marae 

 $49,000 Great first 
application, 

reapplied. 

 

Greytown Sport 
and Leisure 

 $49,000 Last application 
held. Yes, in 

principle consider 
contribution 

 

Featherston 
Memorial RSA 

Building Upgrades $6,000 Yes, in principle. 
Received partial 

funding and C&Y 

 

Pae tu mokai o 
tauira 

Native Nursery Potting 
Shed development 

$16,000 Yes, in principle. 
Consider co 

funding with MSC 

 

Total funds requested September 2024 
$284,936 Total allocated  

 

 



Community Wellbeing Fund  
Applications for Consideration 

Environmental Projects 

Organisation Project Name Amount 
requested 

Officers 
Recommendation 

Subcommittee 
decision 

Simon Cartwright Vermicomposting 
Wairarapa Study 

$40,000 Yes, in principle. 
Great concept. 

Consider funding 
with all Councils. 

 
 

 

Ruamāhanga 
Farm Foundation 

 

Te Reo o te Wai 
community 

conservation, arts and 
wellbeing  

$21,155 Yes, in principle. 
Well written 

application with 
strong community 

support. 

 

Pickled Compost Pickled Compost 
Collection Pilot 

$1,953 Yes, in principle, 
frugal request. 

 

Martinborough 
School 

Garden to Table 
 

$10,000 In principle yes, 
note funding 

eligibility for Pain 
Estate 

 

Greytown School The first solar school in 
South Wairarapa 

$49,000 Yes, as capital 
recommend 

funding no less 
then 70%  

 

Featherston 
Community 

Centre 

Community Centre 
Solar Panel Solution 

$47,933 Yes, as capital 
recommend 

funding no less 
then 70% 

 

Papawai 
Mangarara 

Stream 
Catchment Group 

Papawai - Mangarara 
Stream Catchment 

Groug 

$20,000 Yes, conditional on 
budget update 

including planting 
supplier 

 

Red Robins Greytown School 
Produce Garden 

$5,912 Funding on behalf 
of school, who 

have put in 
another enviro 

project 

 

The Waitī Project Poster and resource on 
our freshwater 

 

$4,115 
 
 

Yes, in principle 
opportunity to 

delegate to MSC. 

 

Total funds requested September 2024 
$200,068 Total allocated  



 

Community Wellbeing Fund  
Applications for Consideration 

Top 10 Events 

Organisation Project Name Amount 
requested 

Officers 
Recommendation 

Subcommittee 
decision 

East Coast Rural 
Support Trust 

Rural wellbeing 
community night 

$8,000 Yes, in principle. 
Best rural 

application.  

 

Elevate Wairarapa 
Community Trust 

Summer Hummer 
2025 

$7,238 Large event in 
Masterton, 

consider partial 
funding  

 

New Zealand 
Astrobiology 

Network 
 

Dark Skies Business 
Capability Course –

South Wairarapa 
Edition! 

$20,000 Yes, in principle, 
strong economic 

outcomes for 
businesses. 

 

Featherston 
Booktown 

 

Karukatea Festival 
2025 – 10yr 
Anniversary 

 

$49,000 Yes, in principle. 
Consider in long 

term plan 
discussions 

 

Martinborough 
Music Festival 

Trust 
 

2024 Martinborough 
Music Festival 

 

$10,000 Yes, in principle. 
Consider in long 

term plan 
discussions 

 

Country Village 
Heaven Trust 

 

Community Optimism 
Activations – Festival 
of Christmas Anchor 

Events 

$49,000 Yes, in principle. 
Consider in long 

term plan 
discussions 

 

Te 
Hupenui/Greytown 

Art Gallery 

Mahi Toi - A South 
Wairarapa Art 

Programme 

$20,000 Yes, in principle. 
Took on feedback 

from last round. 
Strong application.  

 

Fareham Creative 
Space Trust 

 

Accessible Group 
Programme 

 

$24,348 
 

Yes, in principle 
consider partial 

funding 

 

Round The Vines - 
Martinborough 

School Fundraiser 
 

Round The Vines - 
Martinborough School 

Fundraiser 
 

$12,857 Note funding on 
behalf of school, 

who have also put 
an application in. 

 

Sustainable 
Wairarapa 

Electrify Wairarapa 
Conference 

$20,000 Yes, in principle. 
Great concept. 

Consider co 
funding with other 

Councils 

 

Total funds requested September 2024:                        
$279,443.00 Total allocated $ 



 

Community Wellbeing Fund  
Applications for Consideration 

Regional Charities 

Organisation Project Name Amount 
requested 

Officers 
Recommendation 

Subcommittee 
decision 

Waiwaste Food 
Rescue 

 

Food Rescue 
 

$10,000 Yes, in principle. 
Consider partial 

funding. 

 

Wairarapa Youth 
Orchestra 

Term 1 
Concert 2035 

$840 Yes, in principle.  

Youthline Youth Development, 
Mentoring and Thrive 

10-week Wellbeing 
program 

$2,000 
 

Yes, in principle.  

Wellington Free 
Ambulance 

 

Community AEDs $19,825 Yes, in principle. 
Consider partial 

funding. 

 

Wairarapa 
Pūkaha to 

Kawakawa Trust 
 

Growing Nature in 
Backyards 

 

$49,600 Yes, in principle. 
Consider partial 

funding. 

 

The Life Flight 
Trust 

 

Life Flight operating 
costs 

 

$20,000 Yes, in principle. 
Consider partial 

funding 

 

Nuku Ora 
 

Healthy 
neighbourhoods 

Pirinoa & Featherston 
 

$49,500  
 

Yes, in principle. 
Consider partial 

funding. 

 

NZ Astro 
biological 
Network 

Dark Sky Business 
Capibility Building 

$20,000 Yes, in principle. 
Consider partial 

funding 

 

Carterton 
Swimming Club 

 

Indoor Swimming Pool 
Building project 

$12,500 Yes, in principle 
noting Council has 

own pool assets 

 

Total funds requested September 2024:                        
$233,765 

Total allocated $ 

 

 

 



Recommendation to consider for immediate delegation: 

Featherston.Community.Board 

• Featherston Bowling Club $3,000 
• Featherston Beautification Group $2,060 
• Featherston Knitters $4,000 

Martinborough.Community.Board 

• Martinborough.Gaming.Board.Club.₰❶66 
• Consider.some.of.the.shortlisted.applications.above.to.either.the.MCB.

Community.Development.Fund.or.Pain.Estate 

Greytown.Community.Board 

• Greytown Community Gym $4,944 
• Consider part funding Greytown Crop up shortlisted above 
• Consider Greytown Robins – Garden for Greytown School 

Māori.Standing.Committee 

• Kohunui Marae second round, consider a commitment to their project 
• Kahutara School $4,800 has been moved from CWBF to MSC  

Recommendation to consider for communication that we will not progress the 
following applications: 
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