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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 URGENT BUSINESS  
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7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 11 DECEMBER 2025 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

RECOMMENDATIONS 

1. That the minutes of the Council meeting held on 11 December 2025 are confirmed as a true 
and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Council Meeting held on 11 December 2025   
  



Ordinary Council Meeting Minutes  11 December 2025 
 

Page 6 

   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON THURSDAY, 11 DECEMBER 2025 AT 1:30 PM 

 

PRESENT: Mayor Fran Wilde (Chair), Cr Martin Bosley, Cr Aidan Ellims, Cr Colin 
Olds, Cr Chris Archer, Cr Andrea Rutene, Cr Simone Baker, Cr Rachel 
Clarke, Cr Collier Isaacs, Cr Rupert Watson and Deputy Mayor Rob 
Taylor. 

APOLOGIES: Nil 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer),Stefan Corbett (Group Manager, 
Corporate Services), James O'Connor (Acting Group Manager, 
Infrastructure and Community Operations), Lina McManus (Grants 
and Funding Advisor), Narida Hooper (Pou Māori), Peter Trafford 
(Principal Engineer, 3 Waters), Sarah Pearson-Coats (Lead Advisor, 
Property Portfolio), Alex Pigou (Manager, Communications), Hayley 
Gastmeier (Advisor Digital Communications), Narida Hooper (Pou 
Māori), Charly Clarke (Chief Financial Officer), Peter Trafford (Principal 
Engineer, 3 Waters), Shanin Brider (Advisor, Community Governance) 
and Amy Andersen (Lead Advisor, Democracy and Committees). 

PUBLIC FORUM: Nil 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 1:30pm 
to 3:10pm except where expressly noted. 

OPEN SECTION 

1 KARAKIA TIMATANGA – OPENING 

Cr Rutene opened the meeting. 

2 APOLOGIES  

Nil 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 PUBLIC PARTICIPATION 

Nil 
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6 URGENT BUSINESS 

6.1 URGENT BUSINESS - PROPOSED NAMING OF A NEW RIGHT OF WAY, AT 51 WOOD 
STREET, IN GREYTOWN REPORT 

RESOLUTION  DC2025/90 

Moved: Mayor F Wilde 
Seconded: Cr S Baker 

Council resolved to add the Proposed Naming of a New Right of Way, at 51 Wood Street, in 
Greytown Report to this agenda as item 8.4. 

Reasons for urgency: 

Council officers were made aware of the application on 1 December 2025 and did not prioritise 
this as the land in question did not yet have a new title; council officers were not aware the 
subdivision consent had a condition that required the road naming application before a new title 
was issued. The application was lodged with Council in July 2025, so the applicant has been 
waiting for a considerable length of time already. 

CARRIED 

 

7 CONFIRMATION OF MINUTES 

 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 20 NOVEMBER 2025 

RESOLUTION  DC2025/91 

Moved: Cr C Isaacs 
Seconded: Cr C Olds 

Council resolved that the minutes of the Council meeting held on 20 November 2025 are 
confirmed as a true and correct record. 

CARRIED 

 

8 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

8.1 APPROVAL OF COMMUNITY GRANTS AND FUNDING POLICY AND FRAMEWORK 

Members were supportive of the policy and framework.   

Ms McManus confirmed the eligibility of businesses and they can apply for grants. 

Noted amendments:  

• page 6 of the report, Māori Standing Committee changed to Māori Partnership 
Committee. 
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Recommendation 5 was amended from intention to workshop approach to delegation to Mayor 
and Chair of Economic Growth Committee. 

RESOLUTION  DC2025/92 

Moved: Cr M Bosley 
Seconded: Cr R Clarke 

Council resolved to: 

1. Receive the Approval of the Community Grants and Funding Policy and Framework report. 

2. Adopt the Community Grants and Funding Policy and Framework to support best practice 
and decision-making. 

3. Approve the increase in Community Board and Māori Partnership Committee grants to 
$20,000 to commence in the current financial year. 

4. Approve the decrease in the Community and Youth Grant budget to $180,000 for 2025/26 
and to rename the fund the Economic Development Fund.  

5. Note the intention to delegate to the Mayor and Chair of Economic Growth Committee 
the approach to be used for the recommended participatory grant making for the 
Economic Development fund.  [This amendment became part of the substantive motion]. 

6. Note the intention to communicate the opening of the fund to the community at Councils 
earliest convenience following initial workshop. 

[Items 1-6 read together] 

CARRIED 

 

8.2 RESCINDING DELEGATIONS FOR LEASES 

Ms Smith spoke to the report. 

Members queried how renewals and rent reviews would be reported back to council and sought 
to clarify the wording of recommendation 5. 

Ms Smith provided an explanation of the changes to the delegations. 

Ms Hughes responded to members queries and noted a review process is currently underway  and 
there were 82-85 leases including licences at present.  Ms Hughes also noted that automating 
requirements around renewals and streamlining process were key goals. 

RESOLUTION  DC2025/93 

Moved: Cr C Olds 
Seconded: Cr A Ellims 

Council resolved to: 

1. Receives the report “Rescinding delegations for leases” 

2. Approves the amendment of the title Manager Governance and Business Operations to 
Manager Corporate Support on all relevant approved delegations 
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3. Approves the removal of delegations to approve new leases from roles previously identified 
in the register  

4. Approves the requirement for all new leases to be approved by Council, noting they can be 
reviewed by a Community Board or Committee prior to being received at the Council table. 

5. Approves the amendment to require new leases to be signed by two councillors. 

6. Approves that all rights of renewal and rent reviews under existing leases can be approved 
by the Chief Executive.  

[Items 1-6 read together] 

CARRIED 

 

8.3 REQUEST FOR INFORMATION FROM THE LOCAL GOVERNMENT COMMISSION 

Mayor Wilde provided the background regarding the letters drafted in the report. 

Ms Smith clarified the amount included in the letter under considerations ($350,000) this means 
1% of rates.   

Mayor Wilde and Ms Smit responded to queries regarding the compliance schedule in the report 
– namely the implications for Māori.  Ms Smith noted that emails from iwi have been received to 
confirm their support. 

RECOMMENDATIONS 

Council resolved to:  

1. Receive the Request for information from the Local Government Commission report. 

2. Approve the sending of a letter to the Local Government Commission and the Minister for 
Local Government seeking information on the process, timing and any revenue support that 
would be made available to support an amalgamation discussion with the community. 

3. Approve that the wording of such a letter is agreed by all three Wairarapa Mayors and Chief 
Executive Officers.  

Clarke / Rutene 

 

8.4 PROPOSED NAMING OF A NEW RIGHT OF WAY, AT 51 WOOD STREET, IN GREYTOWN 

Ms Smith responded to members concerns regarding compliance with the policy (only one option 
provided by the applicant and the appropriate Te Reo Māori spelling of “Rakau Lane” - should be 
“Rākau Lane” or “Raakau Lane” 

Members shared their concerns regarding the alignment with criteria, following process (setting 
precedent) and appropriate use of Māori names.   

Cr Rutene also asked for her concerns regarding the processes in place for this particular policy 
and the issues as to why this particular application had taken so long to be progressed to be noted. 

Members agreed the policy should be reviewed in the near future. 
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Due to urgency, Council agreed to breaking policy in this instance in order to complete approval 
process.  

In light of all feedback, recommendation 2 was amended. 

RESOLUTION  DC2025/94 

Moved: Cr S Baker 
Seconded: Cr C Isaacs 

Council resolved to: 

1. Receive the Proposed Naming of a New Right of Way, at 51 Wood Street, in Greytown Report.  
2. Consider an out of policy decision and approve the proposed name of “Rakau Lane” for the 

proposed right of way at 51 Wood Street, Greytown, noting the spelling is with a macron or 
aa. [The amendment became the substantive resolution]. 

CARRIED 

 

9 MAYORAL REPORTS 

9.1 MAYORAL REPORT - UPDATES TO COMMITTEES' TERMS OF REFERENCE AND ACTING 
ARRANGEMENTS DECEMBER 2025 

Mayor Wilde provided a brief explanation of each matter for decision. 

Members were supportive of the Terms of Reference as presented, and additional appointments 
in the amended recommendation 1. 

RESOLUTION  DC2025/95 

Moved: Deputy Mayor R Taylor 
Seconded: Cr R Watson 

The Mayor recommends that Council: 

1. Approve the Terms of Reference and appointments where indicated for the: 

a) Community Boards; 

b) Economic Growth Committee; Deputy Chair – Councillor Collier Isaacs 

c) Environmental Sustainability Committee; Deputy Chair – Councillor Andrea Rutene 

d) Social Resilience Committee; Deputy Chair – Councillor Rupert Watson 

[The amendments became the substantive motion] 

2. Approve the amended Terms of Reference for the Māori Partnership Committee. 

3. Appoint Deputy Mayor Rob Taylor as Acting Mayor from 24 December – 31 December 2025 
(inclusive). 

4. Appoint Deputy Mayor Rob Taylor as alternate to the Wellington Regional Waste 
Management and Minimisation Plan Joint Committee. 
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5. Appoint Councillor Andrea Rutene as alternate to the Wairarapa Moana Statutory Board. 

[Items 1-5 read together] 

CARRIED 

 

10 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  DC2025/96 

Moved: Cr C Olds 
Seconded: Cr A Rutene 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

10.1 - Disposal of Old 
Featherston Golfcourse 

s7(2)(i) - the withholding 
of the information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

To protect Council's 
position to negotiate 
sale price. 

10.2 - Three Waters 
Procurement 

s7(2)(i) - the withholding 
of the information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Conducting 
negotiations with 
preferred supplier 

10.3 - Waters Capital 
Projects Financial 
Delegations 

s7(2)(h) - the 
withholding of the 
information is necessary 
to enable Council to 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 

To protect 
information that 
relates to a contract 
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carry out, without 
prejudice or 
disadvantage, 
commercial activities 

s7(2)(i) - the withholding 
of the information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

tender and 
negotiation process. 

CARRIED 

   

Public excluded session commenced at 2:09pm. 

11 KARAKIA WHAKAMUTUNGA – CLOSING 

Cr Rutene closed the meeting with a karakia. 

 

The meeting closed at 3:10pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Mayor) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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8 MATTERS ARISING FROM PREVIOUS MEETINGS 



Ordinary Council Meeting Agenda 19 February 2026 
 

Item 9.1 Page 14 

9 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

9.1 CUSTOMER TRANSFORMATION PROGRAMME 

Author: Matt Vins, Manager, Corporate Support 

Authoriser: Stefan Corbett, Group Manager, Corporate Services 

File Number:   

PURPOSE 

To inform councillors/members of progress made to deliver the Customer Transformation 
Programme and seek endorsement for the new Customer Charter and Customer Service 
Transparency Policy. 

EXECUTIVE SUMMARY 

• The report seeks to update Councillors on the Customer Transformation Programme, 
including an overview of work completed to date and next steps. 

• It sets out next steps, particularly with regards to implementing and embedding a system to 
manage customer enquiries and ensure timely and consistent communication with customers.  

• It also seeks Councillor endorsement for the new Customer Charter and Customer Service 
Transparency Policy documents, which seek to set out how the Council will work with its 
customers, and the expectations on staff to ensure a customer first approach.  

RECOMMENDATIONS 

That Council: 

1. Receives the Customer Transformation Programme report 

2. Notes the procurement of Zendesk to be used as a customer enquiry management tool 

3. Endorses the Customer Charter  

4. Endorses the Customer Service Transparency Policy 

5. Notes that South Wairarapa District Council was recently recognised through the ALGIM 
Customer Experience Awards 2025, placing as a Finalist for Customer Experience.  

 

 

BACKGROUND 

The Strategy Working Committee approved the Customer Services Transformation Plan on 2 
October 2024. This plan set out four key workstreams to change and enhance the Council’s approach 
to customers: 
 

• Culture Change – to put the customer at the heart of what we do and how we do it 
• Knowledge base of key enquiries – to provide greater information at point of contact and 

triage enquiries where possible 
• Systems upgrade – to enhance the ability to record, manage and resolve enquiries  
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• Self-service – to reduce manual, wasteful processes and enable greater self-service options 
for internal and external customers 

 
To date, significant work has been undertaken across all these areas, including: 

• Revised Council values including ‘customer first’ 
• Embedding of these values into performance and general culture 
• Introduced quarterly ‘values in action’ awards for staff 
• Commenced revising PDs and interview process to include the values 
• Knowledge Hub of frequently asked questions to enable further triage and resolution at 

point of contact 
• Revised payment processes (water tanks etc.) to improve transactions for customers 
• Development of digital processes to support common internal queries 
• Telephony switch to Teams to simplify systems and provide better reporting 

 
Recent activity has focused on simplifying process and procuring a system to support the recording, 
management and resolution of customer enquiries. Historic processes were disjointed and split by 
different systems, creating a lack of oversight and difficulty in managing and resolving customer 
enquiries. Any system change requires the culture change and buy-in from the organisation to 
properly engage with a new approach where customers are at the heart of what we do. 
 
During October-November 2025, the Customer Services Team delivered seven workshops with 
different teams across the Council, including Planning, Buildings, Regulatory Services, Community 
Operations, Roading, Water and Rates. These sought to map out a new way of managing Customer 
Enquiries, providing standardised process, automation and regular messaging to the enquirer to 
manage expectations. This not only informed what future processes could work, and highlighted 
potential issues to changing process, but was required to bring teams along on the journey – as no 
matter what system is to be procured, they need to use it and be part of its implementation – and 
to inform the systems specifications. 
 
The outcome of this created a high-level system specification to engage with providers and set out 
a number of decisions made by SLT: 
 

• All customer enquiries would be logged onto a system, regardless of whether they were 
resolved at point of contact or not. 

• Customers would continue to be able to reach into teams/staff directly, rather than having 
to go through customer services. 

• All customer, internal and provider contact is to be through the system to remove the need 
for emails which are not trackable.  

 
This meant the system needed to: 
 

• Have a very simple way of logging enquiries which have been resolved at point of contact 
to reduce the additional burden on staff to record this. 

• Allow full access to all Council officers to be able to log, engage, respond and resolve 
customer enquiries.  

• That all enquiries, those resolved at point of contact and those not, are able to be reported 
on for business intelligence.  

• Replace the need for any emails through Outlook. 
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The Manager, Corporate Support and Team Leader, Customer Experience, engaged a range of 
providers during November-December 2025 and received several demonstrations of the potential 
systems. Through reviewing the systems’ capabilities in line with the specification, and 
understanding potential cost, the preferred system is Zendesk. 
 
Zendesk is a global customer ticketing solution and provides the necessary flexibility to manage 
diverse customer enquiries internally and with external partners. The system was procured in 
December 2025, with initial implementation meetings taking place in January 2026. It is expected 
the system will take a few months to build and rollout across the Council, with all customer 
enquiries to be logged and tracked using this moving forwards. The ongoing cost of the system is 
approximately $21,000NZD per annum. 

DISCUSSION 

Alongside the procurement of a new system, the GM Corporate Services has developed a new 
Customer Charter and Customer Transparency Policy to support how the Council works with our 
customers.   
 
The Customer Charter (Appendix 1) is an external document which sets out the core principles by 
which all Council employees will operate, ensuring a consistent, open and responsive approach to 
customers. It provides high-level information about expected response times, as well as requesting 
customers treat staff with courtesy and respect in their engagement with the Council. 
 
The Customer Transparency Policy (Appendix 2) is an internal document which outlines South 
Wairarapa District Council’s commitment to providing open, honest and timely communication with 
customers regarding enquiries and complaints. It ensures customers are kept informed throughout 
the process, building trust and accountability. All Council staff and contractors are to abide by the 
policy, which also commits to providing training for staff, to ensure better dialogue and outcomes 
for customers. 
 
Councillors are requested to review the two documents and provide feedback before they are 
signed off and implemented.  
 
To support all of this, the Council is considering customer-first professional training for all staff, to 
help embed our new ways of working and ensure consistent, high-quality customer service from all 
areas of the Council.  

CONSIDERATIONS 

Financial 

 

 Yes/No/NA Commentary 

Inclusion in the 
AP/LTP? (if no – 
provide commentary) 

No Ongoing business improvement work 

Confirmed budget 
source 

Yes IT Projects and subsequently IT Software Licenses 
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OPEX or CAPEX OPEX  

Rating impact Yes Small impact given cost of new system 

Procurement process No No full procurement process. Quotes were gathered 
from multiple suppliers. 

 

There is no financial impact above the ongoing per annum software license cost of approximately 
$21,000NZD.  

Climate Change 

There are no positive or negative effects on climate change from this decision. 

CONCLUSION 

Councillors are recommended to review and endorse the Customer Charter and Customer 
Transparency Policy, designed to support the rollout of Zendesk as a centralised customer enquiry 
management tool. These actions are designed to enhance how the Council engages with customers, 
and engages and monitors their enquiries 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with n/a. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

 

 

APPENDICES 

Appendix 1 Customer Charter   

Appendix 2 SWDC Customer Service Transparency Policy   
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9.2 AMENDMENT TO NAMING OF PUBLIC ROADS, PRIVATE ROADS, AND RIGHTS-OF WAY 
POLICY 

Author: Jessica Hughes, Principal Advisor, Legal 

Authoriser: Janice Smith, Chief Executive Officer 

PURPOSE 

To seek councillors’ consideration and approval of the updated Amendment to Naming of public 
roads, private roads, and rights-of way policy (Policy). The revised version improves clarity, 
modernises the approval process, and ensures the Policy is accessible and easy for everyone to 
understand.  

The Policy also updates the approval structure, shifting the decision making process to the Council. 
This change provides a clearer, more consistent approval pathway, and ensures decisions are made 
at the appropriate governance level. It also removed variability between wards and supports a 
district-wide, equitable approach to road naming. 

EXECUTIVE SUMMARY 

• This Policy sets out how new and existing roads, private roads and rights-of-way are named in 
the South Wairarapa District. Legislative authority for road naming is provided under section 
319A of the Local Government Act 1974.  

• The proposed changes strengthen the usability of the Policy through:  

o Plain English re-writing;  

o Clearer definitions and terminology;  

o Update approval process for new and existing road naming applications;  

o Incorporation of step-by-step flow charts to support clearer understanding of the 
process; and  

o Clarification of roles for officers, Community Boards, and the Maōri Partnership 
Committee.   

• A key change in this update is the shift in final decision-making authority from the community 
boards to Council. This provides a single, consistent approval pathway and ensures decisions 
are made at the appropriate governance level. It also improves district-wide consistency, 
avoids variations between wards and streamlines the process for applicants. Community 
boards and the Māori Partnership Committee remain important advisory bodies, providing 
cultural, historical and local context where needed.  

RECOMMENDATIONS 

That Council 

1. Receives the report.  

2. Approves the updated Naming of Public Roads, Private Roads and Rights-of-Way Policy 
2026 

3. Notes that officers will finalise flow charts and updates application forms prior to 
publication.  
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BACKGROUND 

The current policy was adopted in 2006 and last updated in 2018. Since that time, Council processes, 
resources consent practices and internal responsibilities have evolved. The 2026 update responds 
to the need for clear wording, improved public accessibility and alignment with operation practice.  

A significant change in this revision is the shift in final decision-making authority from community 
boards to Council. Historically, community boards made decisions on existing road names, while 
Council made decisions on names arising from subdivisions. This split created inconsistency, variable 
timeframes and differing approaches between wards. 

Moving all final approvals to full Council provides: 

• A single, district-wide decision-making authority;  

• Consistent interpretation and application of the Policy;  

• Clearer accountability and more effective governance; and  

• A more predictable process for applicants.  

The updated Policy also modernises definitions, clarifies signage responsibilities, strengthens 
guidelines for name selection and restructures the approval processes for both new and existing 
roads. These improvements support clearer understanding for applicants, and the wider 
community. 

DISCUSSION 

Overview of proposed changes:  

Proposed 
change Reason for the change 

Plain English 
and active 

writing style 

The Policy has been substantially rewritten in plain English, with shorter 
sentences, active verbs, and clearer instructions. This update aims to: 

• improve public understanding 

• reduce enquiries and clarification requests 

• support consistent officer interpretation 

• align with best practice for council policy writing. 

Examples include replacing complex or passive expressions with direct language 
such as: 

• “Council approves, amends or declines road names by formal resolution” 
(instead of multi-clause sentences) 

• “Applicants must provide up to three proposed names and explain their 
significance.” 

Updated 
definitions  

Definitions for Road, Private Road, Public Road, and Right-of-Way have been 
clarified to reflect legal meaning and operational usage. The list of suggested 
suffixes has been retained but modernised for readability. 

Revised 
approval 
process 

The Policy now clearly distinguishes between: 

• new road naming applications (typically through subdivision/resource 
consent), and 
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• applications to name or rename existing roads. 

Each process has been simplified, using: 

• step-by-step instructions 

• consistent terminology 

• defined officer responsibilities 

• explicit points where Community Boards, or the Māori Partnership 
Committee may be consulted. 

The Policy also clarifies when consultation with affected property owners is 
required. 

Flow charts 

Two flow charts will be added: 

1. New Road Naming Application Process 

2. Existing Road Naming Application Process 

These diagrams will visually summarise: 

• required documentation 

• decision points 

• officer and applicant responsibilities 

• reporting and notification steps. 

Adding these visuals will support community members who find text-heavy 
documents difficult to follow. 

 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of Low significance. 
 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report relates to the review of the decisions process in 
relation to the Policy. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

There are no health and safety considerations. 

 

APPENDICES 

Appendix 1 Draft - Road Naming Policy - February 2026   
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9.3 TRIENNIAL AGREEMENT 2025-2028 

Author: Jessica Hughes, Principal Advisor, Legal 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To inform councillors of the Local Government Act 2002 (LGA) which requires that all local 
authorities in each region enter into a Triennial Agreement that sets out how they will work together 
for the good governance of their cities, districts and region.  

The Wellington Regional Triennial Agreement 2025 to 2028 (Agreement) must be agreed by 1 March 
2025. This report recommends that Council approve the draft Agreement at Appendix 1 of this 
report. 

EXECUTIVE SUMMARY 

• The Agreement outlines an agreement between all councils in the Wellington Region to work 
collaboratively on matters of mutual interest with a set of protocols to assist region-wide 
cooperation for the duration of the triennium.  

• It is important to note that decisions to enter any form of arrangement are the domain of each 
council. The Agreement does not bind South Wairarapa District Council (Council) to any 
decision or course of action. 

• This draft Agreement was reviewed by both the Chief Executives’ Forum and the Wellington 
Regional Mayoral Forum.  

RECOMMENDATIONS 

That Council: 

1. Receive the Triennial Agreement 2025-2028 report  

2. Approve the draft Agreement attached at appendix 1.  

3. Agree to delegate to the Chief Executive Officer and the Mayor the authority to make any 
minor amendments required as a result of minor changes requested by other local 
authorities in the region as part of the adoption process. 

 

 

BACKGROUND 

Section 15 of the LGA requires all local authorities in a region to enter into a triennial agreement by 
1 March after each triennial general election, setting out how they will communicate, co-ordinate, 
and work together on significant cross-district activities. 

The administering authority role rotates among the nine Wellington region councils at the start of 
each triennium, with the designated council providing secretarial support and acting as the central 
contact point for media and other communications.  
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DISCUSSION 

The draft final Agreement has been refreshed onto a new template. The structure of the Agreement 
has been reorganised to modernise it, and the language used has been simplified where 
appropriate, to improve readability.  

The content of the 2025-2028 draft final Agreement builds on the 2022-2025 Agreement to ensure 
the Agreement is more relevant and specifically lists out where the region will work together over 
the next three years.  

For reference some of the changes include in the Agreement are (Annexure 2 is the previous 
agreement for refence):  

1. Adding the Wellington Regional Waste Management and Minimisation Committee to the list 
of joint committees that enable regional collaboration (section 3A) 

2. Adding a statement to section 3A noting that Councils will seek greater alignment across the 
established forums and committees mentioned in that section via coordination of meeting 
dates and alignment of agendas, supported through the Chief Executives’ Forum, and that 
the administration of the Wellington Regional Mayoral Forum will be through the Wellington 
Regional Leadership Committee Secretariat, funded by the Wellington Regional Council. 

3. Section 4 of the draft Agreement replaces clause 6.1 of the 2022-25 Agreement and reflects 
the list of issues and opportunities that the Chief Executives’ Forum and the Wellington 
Regional Mayoral Forum have previously identified as being the areas on which they would 
like to work collaboratively. Specifically for the 2025-28 Triennium this is grouped under 
three subheadings: Shared Services and Governance Structures; Legislative Reforms; and 
Issues of Particular Regional Significance. 

i. Shared Services and Governance Structures: this relates to the councils working 
together to develop a preferred option for the form and function of local government 
in the region that delivers long term enduring outcomes, including consideration of 
opportunities for joint service delivery models. 

ii. Legislative Reforms: given the extensive reform programme underway the key areas 
of legislation to which the region will coordinate their response are: Local Water 
Done Well, the Resource Management Act Phase 3 Reforms (the proposed Natural 
Environment Act and Planning Act), Local Government (System Improvements) 
Amendment Bill, and the Emergency Management Bill. 

iii. Issues of Particular Regional Significance: climate adaptation planning and 
response, regional economic development, regional spatial planning, and cost 
efficiency in service delivery.  

4. Changed the provision for the servicing of this agreement from passing the responsibility 
around from council to council each triennium, to being administered by the Wellington 
Regional Council on an ongoing basis. 
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COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with the LGA.  
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

There are no health and safety considerations. 

 

APPENDICES 

Appendix 1 Final Draft - Triennial Agreement 2025-2028   

Appendix 2 Triennial Agreement - Current (Ref only)   
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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9.4 ADOPTION OF LOCAL GOVERNMENT STATEMENT 

Author: Jessica Hughes, Principal Advisor, Legal 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

To seek agreement to adopt the local government statement 2025-2028 (Statement) and make it 
publicly available on the council’s website. 

The purpose of the local governance statement, as required under section 40 of the Local 
Government Act 2002 (LGA), is to promote transparency, accountability and public understanding 
of how the council operates. it achieves this by making publicly available a comprehensive overview 
of the council’s functions, responsibilities, governance arrangements, decision-making processes, 
policies and systems for public participation and access to information. 

EXECUTIVE SUMMARY 

• Section 40 of the LGA requires all local authorities to prepare and publicly release a Local 
Governance Statement within six months of each triennial general election.  

• This statement must describe the Council’s functions, responsibilities, governance structures, 
key policies, bylaws and the mechanisms through which the public can participate in local 
democratic processes. 

• This report outlines these statutory obligations, identifies the information that must be 
included in the Council’s Statement and provides direction for meeting legislative 
requirements.  

• The report also discusses the purpose of the statement as a transparency and accountability 
tool that helps communities understand how Council operates and how to engage with 
decision-making processes. 

 

RECOMMENDATIONS 

1. That Council receive the Adoption of Local Government Statement 2025-2028 report. 

2. Adopt the Statement attached at appendix 1.  

3. Delegate authority to the Chief Executive to maintain the Statement by making 
administrative updates as and when required.  

 

 

BACKGROUND 

The previous Statement was adopted on 22 February 2023 and published on the Council’s website. 
The proposed Statement is updated to reflect new formatting and to make the document more 
readable and user friendly for the public. 
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DISCUSSION 

Section 40 of the LGA servers as a key mechanism for open, transparent and accountable local 
government.  

The Local Governance Statement supports these principles in several ways: 

1. Enhancing Transparency 

By outlining governance structures, delegation frameworks, meeting procedures and statutory 
obligations, the statement provides the public with clarity about how Council decisions are made 
and who holds authority.   

2. Supporting Public Participation 

The statement sets out systems for public access to elected members, engagement policies and 
processes for official information requests. This makes it easier for residents to engage with Council 
processes and understand the avenues available for influencing decisions.  

3. Clarifying Member Roles and Conduct 

The inclusion of information about elected members’ responsibilities, codes of conduct and 
statutory requirements promote accountability and ensures the community is aware of the 
standards governing those in public office.  

4. Providing Legislative and Policy Context 

The statement captures key planning and policy documents, bylaws and local legislation, offering 
the community a consolidated reference point for understanding how various legal and policy 
frameworks shape Council operations.  

5. Maintaining Current and Accurate Information 

Councils are required to update their governance statements as appropriate, ensuring ongoing 
relevance and accuracy. This maintains public confidence and ensures the statement reflects 
current structures, policies and legislative obligations. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 

This is a matter of Low significance. 
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the Council’s Significance and 
Engagement Policy 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

Adoption of the Local Governance Statement meets the 
requirements of section 40 of the Local Government Act 
2002. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 

State the possible implications for health 
and safety 

There are no health or safety implications. 

 

APPENDICES 

Appendix 1 Local Governance Statement 2025-2028   
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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9.5 ANNUAL PLAN 2026/27 COMMUNITY ENGAGEMENT 

Author: Charly Clarke, Chief Financial Officer 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

 

PURPOSE 

To inform councillors/members that the draft 2026/27 Annual Plan and associated budget does not 
trigger formal community consultation requirements, as defined by the Local Government Act 2002, 
as it remains consistent with Year Two of the 2025–34 Long‑Term Plan (LTP). 

EXECUTIVE SUMMARY 

Work undertaken through the 2025 autumn workshops has produced a draft Annual Plan and 
budget that is substantively aligned with the direction, financial forecasts and work programme 
already adopted in Year Two of the Long-Term Plan. Under the South Wairarapa District Council 
Significance and Engagement Policy, consultation is required only where proposed changes are 
deemed to have high significance. Based on the policy’s criteria, no such triggers are present. 

 

RECOMMENDATIONS 

That Council  

1. Receives the Annual Plan 2026/27 Community Engagement report. 

2. Notes that the draft Annual Plan 2026/27 does not trigger the requirement for consultation 
under the Significance and Engagement Policy. 

3. Approves continued development of the Annual Plan 2026/27 without undertaking formal 
community consultation. 

4. Notes community engagement will still be carried out across the district to share what is 
included in the Annual Plan 2026/27 and to begin seeking early ideas and input for the 
development of the 2027–37 Long‑Term Plan. 

 

 

BACKGROUND 

The Annual Plan 2026/27 (AP) represents an update of Year Two of the 2025–34 Long‑Term Plan 
(LTP), which Council adopted in June 2025. The early years of the LTP focus on getting “back to 
growth” in the water and wastewater areas, reflecting Council’s intent to strengthen the district’s 
three waters infrastructure ahead of its planned transfer to the Wairarapa & Tararua WSCCO. This 
approach aims to ensure that South Wairarapa’s assets are handed over in a more resilient and 
sustainable condition, enabling the future CCO to concentrate on increasing capacity and driving 
further improvements for the community. 

To support these objectives, SWDC assumed direct oversight and procurement responsibility for the 
three waters capital works programme, ensuring stronger control over delivery, sequencing and 
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quality of critical upgrades. In addition, Council guidance has been to reinvest any procurement 
savings into bringing forward works originally scheduled for the outer years of the LTP. This 
approach accelerates key upgrades, further improves the condition of the assets before transfer 
and positions the future CCO to focus on strategic improvements and growth rather than remedial 
catch‑up. 

DISCUSSION 

Officers and elected members have undertaken a comprehensive review of budgets, work 
programmes and financial assumptions to develop the draft Annual Plan (AP) 2026/27. This review 
confirmed that the proposed budgets and activities remain aligned with Year Two of the 2025–34 
Long‑Term Plan (LTP), with no material changes to levels of service, strategic direction or financial 
settings. As a result, none of the criteria within Council’s Significance and Engagement Policy—such 
as inconsistency with existing strategy, major impacts on the community or significant effects on 
Council’s capacity or capability—are triggered.  Consequently, the draft AP does not require formal 
consultation.  

Because the AP continues the course already set in the LTP, the approach to engagement for the 
2026/27 year can shift from a formal consultation process to a more informal, two‑way conversation 
with the community. Rather than asking residents to respond to specific proposals or changes, 
Council can focus on sharing what is planned for the coming year, providing transparency about 
priorities and work underway, and inviting general feedback. This style of engagement supports 
accessibility, encourages broader participation and allows early ideas to emerge for the 
development of the 2027–37 Long‑Term Plan, while remaining appropriate for an AP that does not 
differ significantly from the adopted LTP. 

CONSIDERATIONS 

Financial 

There is no financial impact, consistency with existing Long-Term Plan financial projections is 
maintained.  

Climate Change 

There are no positive or negative effects on climate change from this decision. 

CONCLUSION 

This report confirms that the direction set in the Long-Term Plan 2025-34 will be maintained. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
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traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with the Long-Term Plan for 2025-34. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has reviewed this report. 
 

State the possible implications for health 
and safety 

There are no implications for health and safety. 

 

APPENDICES 

Nil 

  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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9.6 APPOINTMENTS TO THE MĀORI PARTNERSHIP COMMITTEE 

Author: Narida Hooper, Principal Advisor, Māori / Pou Māori 

Authoriser: Janice Smith, Chief Executive Officer 

PURPOSE 

To inform councillors of the appointments to the Māori Partnership Committee for the 2026-2028 
triennium. 

EXECUTIVE SUMMARY 

• There was a delay to the establishment of the Māori Partnership Committee due to a change
made to the Terms of Reference that impacted representation.  This was amended at the
November 2025 council meeting.

• Appointments to the Māori Partnership Committee from Ngāti Kahungunu ki Wairarapa will
be notified following their next scheduled board meeting.

• On approval of the appointments to the Māori Partnership Committee, the committee can
hold its first meeting for the triennium, scheduled for 10 March 2026.

RECOMMENDATIONS 

That Council: 

1. Receive the report of appointments to the Māori Partnership Committee

2. Approve the following appointments to the Māori Partnership Committee as outlined in 
the Terms of Reference 2025-2028:

a) Gillies Baker from Papawai Marae;

b) Whitu Karauna and JD Smith from Hau Ariki Marae;

c) Memory Te Whaiti and Denise Riwai from Kohunui Marae;

d) Karen Mikaera and Mark Fenwick from Pae tū Mōkai o Tauira Inc Soc; and

e) Dottie Whittaker from Rangitāne o Wairarapa Iwi.

BACKGROUND 

The Māori Partnership Committee, previously the Māori Standing Committee has had a long history 
with South Wairarapa District Council having been established, since 1996.  The committee’s 
purpose; to advocate for equitable outcomes for Māori across social, cultural, environmental and 
economic domains.  To support and provide guidance to council on matters of significance to 
tangata whenua. 
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DISCUSSION 

Kaitohu Matua, Pou Māori is a conduit for council in achieving successful engagement with tangata 
whenua and path to ensuring the Māori Partnership Committee are informed on matters of interest 
and significance to them as listed in paragraph (c). 

Schedule 7 cl 31 (3) of the LGA 2002 allows for the appointment of external members to a committee 
or subcommittee ‘a person who is not a member of the local authority or committee if, in the opinion 
of the local authority, that person has the skills, attributes, or knowledge that will assist the work of 
the committee or subcommittee.’ 

Members are required to advise on tangata whenua and Māori interests in the Council’s major areas 
of activity and therefore recommended membership of the committee should be representatives 
from the district’s marae, iwi and Pae tū Mōkai o Tauira. This is in line with the Terms of Reference. 

The process for appointment is for the Marae / Iwi to make a nomination to Council and for Council 
to consider appointing the nominated person as a member of the Committee. 

Council is asked to endorse the nominations as attached in appendices 1-5. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective of a
decision; and

b) Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in relation
to land or a body of water, take into account the relationship of Māori and their culture and
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other
taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement Staff assessment 

State the level of significance (high or low) of the issue or proposal 
as determined by the Council’s Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies (external or internal), legislation, 
and/or community outcomes (as stated in the Long Term Plan) that 
relate to this decision. 

This report complies with the 
Terms of Reference of Council and 
Committees 2025-2028. 

State the possible implications for Māori and how Māori have been 
provided with an opportunity to contribute to decision making if this 
decision is significant and relates to land and/or any body of water. 

There are no implications for 
Māori. 

Chief Financial Officer review The Chief Financial Officer has not 
reviewed this report. 

State the possible implications for health and safety N/A 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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APPENDICES 

Appendix 1 Appointment from Papawai Marae   

Appendix 2 Appointments from Hau Ariki Marae   

Appendix 3 Appointments from Kohunui Marae   

Appendix 4 Appointments from Pae Tū Mōkai o Tauira   

Appendix 5 Appointment from Rangitāne o Wairarapa   
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10 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of 
each matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution in 
relation to each matter 

10.1 - Public Excluded 
Minutes of the Council 
Meeting held on 11 
December 2025 

s7(2)(h) - the 
withholding of the 
information is necessary 
to enable Council to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities 

s7(2)(i) - the withholding 
of the information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Relates to the public 
excluded reports from 
the meeting held on 11 
December 2025:  
Disposal of Old  
Featherston 
Golfcourse; Three 
Waters Procurement; 
and Waters Capital 
Projects Financial 
Delegations 
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11 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mā katoa  
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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