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Destination Wairarapa 

March 2014 

General Manager’s Report 
 

 

More Visitors, Staying Longer & Spending More 

Overview 

Visitor Arrivals 
At YE January 2014 we were performing slightly below where we thought we would be 
on Guest Arrivals according to the commercial accommodation. But YE February has 
improved considerably and the region is now up on all measures. 
 
This standing at YE February is closer to where we expected to be and with a strong 
March we could be pushing close to the second best Guest Nights on record. 
 

 
 
  

Commercial Accommodation Monitor
Statistics New Zealand 12 Months Ending February 2013 v 2014

Wairarapa Manawatu

Greater 

Wellington

Hawkes 

Bay Taupo National

Guest Arrivals

2014 109,821 281,791 1,142,925 445,429 548,954 16,812,191

2013 106,364 271,504 1,154,296 429,304 549,723 16,133,197

Variance 3.1% 3.7% -1.0% 3.6% -0.1% 4.0%

Guest Nights

2014 205,847 472,588 2,395,179 954,288 972,997 33,221,314

2013 194,762 459,158 2,332,759 921,088 939,157 31,478,473

Variance 5.4% 2.8% 2.6% 3.5% 3.5% 5.2%

Occupancy

2014 22.3% 34.6% 59.3% 33.0% 36.5% 38.2%

2013 21.6% 33.1% 57.8% 31.0% 35.9% 36.3%

Variance 0.7 1.5 1.5 2.0 0.6 1.9

Length of Stay

2014 1.87 1.68 2.10 2.14 1.77 1.98

2013 1.83 1.69 2.02 2.15 1.71 1.95

Note: Greater Wellington excludes Wellington City
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Visitor Spend 
This data measures indexed spend growth against the average month in 2008 and 
monthly transaction volumes. 
 
Domestic Level of Spending 

 February and March have not seen the record breaking results across the 
markets like we had from October – January but Auckland and Hawkes Bay were 
able to set new bench marks for February. 
 

 
 

Domestic Volume of Transactions 

 March 2014 has been the 10th straight month of record transactions from 
Wellingtonians in the Wairarapa.  

 The past six months, October – March have been record domestic credit card 
transaction months for the domestic market 
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International Level of Spending 

 The USA has joined UK in showing signs of recovery with the past four months 
measuring 18%-45% above the indexed level. 

 

 
 
According to the International Visitor Arrivals report, a record 142,608 Australians flew 
into Wellington last year; an increase of 6.7% on 2012. The capital’s year-end growth 
was the largest of the country’s three major centres and compared to a national increase 
of 5.4%. 
 
Wairarapa’s measure of Australian credit card transactions increased 11.4% in 2013 
compared with 2012. 
 
 
Winning Conferences 

Meetings 

Destination Wairarapa will be attending Meetings in Auckland 18-19 June. Destination 

Wairarapa, as part of the Business Events Wellington stand with Copthorne Solway Park 

will be presenting the Wairarapa. 

 

Destination Wairarapa will be attending Show Me Wellington in August with an 

enormous 12m wide stand this year. Eight Wairarapa conference and event operators 

will man the stand presenting an enticing proposition for business event buyers. 

 

Tourism New Zealand Business Events Team 

Following the two day familiarisation of the Wairarapa, Destination Wairarapa has been 

very active with the Business Events Team. 

 

 Taratahi have received approval for attending a conference in Netherlands and 

the event will receive funding for a viability assessment 

 A member of the TNZ team attended Golden Shears which is the right market for 

further engagement next year 

 Working with DB on a conference - Bid 2015 for 2020 
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Established Products and Markets 

Classic New Zealand Wine Trail (CNZWT) & Australia 
Results of the PWT-Tourism NZ campaign in Australia are very positive with awareness 
high and significant results with increases in visits, referrals and time on site for 
www.newzealand.com. The campaign was seen as highly effective with 79% of those 
Active Considers who had seen the campaign being motivated by it. 
 
Trade 
Worked closely on the arrangements for a group visit by Twilight Tours over Christmas.  
Meant micro management of their arrangements but left us with a very solid itinerary we 
can ‘recycle’ and pitch to other domestic tour companies.  
 
Nick Mudge, Tourism New Zealand’s Regional Manager, Japan & Korea visited the 
region for a night.  
 
TNZ’s UK Luxury product manager also came through and we met with her and 
improved her famil itinerary.  

 
Domestic Marketing   
We have worked with and advised new operators in this period:  

 Rimutaka Shuttles 

 To The Coast with the Post.  
 
A new Platinum Partners marketing forum has been established and some good joint 
activity is resulting from this group.  
 
We encouraged members to participate in Wellington On A Plate. Clareville Bakery’s 
Michael Kloeg is front and centre in the glamour shot for this year’s event.  
 

 
 
Attended DW’s session aimed at connecting small accommodation providers.  
 
Times Age offered some free filler space – an i-SITE Visitor Centre advertisement has 
been developed and is running when they can give us space.  
 
Worked with Trinity Schools ‘Big Weekend’ Centennial team - our website has been the 
accommodation booking tool provided to all attendees and has been promoted heavily 
as the event gets closer.  

http://www.newzealand.com/
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Summer events have been promoted through a series of emails to our database – these 
have been supported by Facebook posts with associated content - in some cases these 
posts have been ‘boosted’ (some campaign money added to them to increase their 
reach). 
 
 
Online/Social 
Mobile version of website was launched. 
 
Website was launched via a comprehensive campaign – please see attached the 
detailed report. 
 
At same time over the launch / festive season trough some targeted Facebook ‘like’ 
acquisition activity grew our following by a whopping 20%. Now sitting at more than 
10,000. 
 
Encouraged our members to get onto newzealand.com  
 
Worked with TNZ Special interest teams to get correct walks content onto their site. 
 
Heaps of campaign tiles and dedicated event copy has been developed by Sara over the 
summer. 
 
In February we posted our biggest ever Facebook post – over 23,000 people saw post. 
 

 
 
 Media  
Attended a Wairarapa Lifestyle editorial planning meeting and pitched story ideas. 
 
Co-coordinated a visit by Air NZ Kia Ora magazine feature writer – many if not all the 
material suggested was included which was great outcome for members.  March issue 
of Kia Ora has the resulting 4 page feature with stunning photos by Mike Heydon. Great 
quality result. NB – this feature was part of the ‘letting us go’ process from Air NZ.  
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Newer events have had good focus and assistance during this period e.g.  

 the launch of the Drag Strip 

 Clareville Country Music Festival 

 Gate to Plate 

 Eclipse at Stonehenge.   
 
Caleb Harris the local Dompost reporter has been outstandingly supportive. Virtually a 
double page spread in the Dompost before the Pink Floyd/Tui rugby game weekend was 
a terrific outcome as far as portraying the region to our key market : 
http://www.stuff.co.nz/dominion-post/news/wairarapa/9659739/A-rare-alignment-of-stars 
 
Also from  Dompost: 
http://www.stuff.co.nz/dominion-post/news/wairarapa/9675149/Martinborough-fair-kicks-
off 
 
Hosted The Versatile Gent from Australia - this was care of PWT – result here:  
http://www.theversatilegent.com/wine-in-wairarapa/  
Opening line hard to beat: “A trip to Wellington without a trip to Wairarapa is a trip 
wasted I say!”  
 
PWT also sent us a scout from Sunrise TV (Oz) who are looking at possibly 
broadcasting their weekend weather show from Wgtn and/or one part form here 
 
Also had Australian Men’s Fitness magazine - primarily for Golden Shears but a number 
of other activities were covered too.  
 
Tourism NZ brought a Japanese film crew to Martinborough in early January. 
 
They also sent us writer from Australia Golf magazine – our first such writer 
 
Other coverage:  
http://www.stuff.co.nz/marlborough-express/lifestyle/wine/9615680/Wine-food-and-
perfect-a-venue 
 

 
i-SITE Visitor Centres 

 

Highlights: 

 i-SITE Total Sales 

November – January had significant drops in revenue through the i-SITE Visitor 

Centres but this has recovered well through February - April.  

 

Despite this, the i-SITE gross revenue for the YE March 2014 ($491,136) is up 3.2% 

on the previous 12 months. 

 

http://www.stuff.co.nz/dominion-post/news/wairarapa/9659739/A-rare-alignment-of-stars
http://www.stuff.co.nz/dominion-post/news/wairarapa/9675149/Martinborough-fair-kicks-off
http://www.stuff.co.nz/dominion-post/news/wairarapa/9675149/Martinborough-fair-kicks-off
http://www.theversatilegent.com/wine-in-wairarapa/
http://www.stuff.co.nz/marlborough-express/lifestyle/wine/9615680/Wine-food-and-perfect-a-venue
http://www.stuff.co.nz/marlborough-express/lifestyle/wine/9615680/Wine-food-and-perfect-a-venue
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 i-SITE Profit Reports 

Profits (excluding retail) for the year ending March 2014 ($31,757) were down 0.6% 

on the previous year.  

 

 i-SITE Foot Count  

The year ending March saw the i-SITE Visitor Centres with 53,694 visitors which is 

6,982 (14.9%) up on the previous year. 

o January 7,300 – up 6% 

o February 6,072 – up 4% 

o March 5,931 – up 4% 

 

Product Development 

 New Zealand Cycle Trail – Interpretation signage has started going in on 

Western Lake Road and South Coast. A new gate has been designed for the 

Orongorongo and Wharekauhau boundary which is more bike friendly. 

 Work continues on a new transport product on the South Coast 

 China has started to move the measurement meter in Wairarapa but indications 

are this is mostly expats from Wellington, Manawatu and Auckland which are our 

main domestic markets. 

o A discussion group of operators already working with Chinese was held 

and some good developments will come from that 

o A Chinese inbounder has brought one group to Wairarapa and we’ll be 

looking to more of that 

 

David Hancock 

General Manager  
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General Manager’s Financial Report 
 

 

Financials YTD 31 March 2014 

 The YTD financial statements are attached and summarised below: 

 

 
 

 Revenue YTD is up $8,623 largely due to additional funding for the TECNZ 
Conference with the corresponding spend seen in Conference 

o Membership is up $5,400 YTD 

 Telecoms for corporate and i-SITE was a larger than expected expense this 
month as the account was hacked and satellite phone expenses were incurred 

 Rimutaka Cycle Trail money is held in retained earnings and will be seen coming 
through the P&L 

 Net Surplus will come down another $10,000 over the last quarter with additional 
conference work being undertaken. The EOY surplus will be sufficient to replace 
reserves after Capital expenses for video equipment and replacement of four old 
XP computers in the i-SITE Visitor Centres and the development of the new 
website 

 
 

Destination Wairarapa
Profit & Loss Summary

Actual Budget Variance Actual Budget Variance

Revenue $67,788 $66,406 $1,382 $628,323 $619,700 $8,623

Expenditure

Corporate Support $33,870 $38,520 $4,650 $286,050 $300,911 $14,861

Marketing $8,041 $8,095 $54 $154,380 $151,155 -$3,225

i-SITEs $17,168 $18,540 $1,372 $153,982 $168,686 $14,704

Total Expenses $59,079 $65,155 $6,076 $594,412 $620,752 $26,340

Net Surplus/Deficit $8,709 $1,251 $7,458 $33,911 -$1,052 $34,963

Retained Earnings Projects in P&L

Opening Rimutaka Cycle Trail Retained Earnings $39,912 $39,912 $0

Revenue $0 $0 $0 $0 $0 $0

Expenses $0 $0 $0 $1,732 $0 -$1,732

Closing Rimutaka Cycle Trail Retained Earnings $38,180 $0 $38,180

March 2014 YTD












