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AGENDA ITEM B1 

 

MARTINBOROUGH COMMUNITY CENTRE 

PROJECT 
   
 

Purpose of Report 

To seek councillor approval to move into stage 2 of the Martinborough 
Community Centre project. 

Recommendations 

Officers recommend that the Council: 

1. Receive the information.  

2. Note the cost estimates are in line with previous forecast and that the 
core build is projected to cost $5.2M. 

3. Approve commencement of phase two, lodgement of funding 
application to lotteries. 

4. Note that another decision point will be at the time the lotteries 
application is known. 

5. Approve the expenditure of up to $60,000 in the first two months of 

2015, with approval of the detailed design and any early appointment 
of main contractor to occur after the E&CCT decision and further 

funding update is known. 

6. Approve that this $60,000, if approved, will be underwritten by land 
and building assets if the project does not go ahead. 

1. Executive Summary 

Council agreed to a staged approach to the Martinborough Community 

Centre project as part of the 13/14 Annual Plan and committed $325,000 to 
develop a detailed design and quantity surveyor’s costing and a verbal 
commitment to move funds from phase 3 of the project to occur earlier in 

phase 1-2c in order to complete the work needed to apply for grants.  This 
work has been completed on schedule and Council now has to decide 

whether to proceed to the next stage.  The preliminary detailed design 
building costs are in line with the high-level cost budget of $5.2M and are 
shown in Appendix 1. 

There are three key decision points for this project. 
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Firstly the decision that arises out of this paper, can the build be achieved 
at $5.2M or under following detailed design and quantity surveyor costings. 
$325K was set aside to reach this decision point (and for parts of decision 

point two around the lodgement of funding applications. 

Secondly the level of grant and other funding that is achieved, and Thirdly 

the actual quotations that are received. No funding was allocated to either 
of these decision points 

In terms of decision point 1, the build is anticipated to come in at $5.08M, 

which includes a contingency of $358K. 

There is a request for further funding up to $60,000 to allow the project to 

keep some momentum. This request is somewhat at odds with the 
previously agreed decision points and funding allocated to those decision 
points. 

Funding for these decision points has been underwritten from the proceeds 
of land and buildings in Martinborough and surrounds. Note that again, this 

$60,000 is not additional spend, it is within the overall budget – it is a 
cashflow and timing matter.  

This additional request is for work that would be lost if the project does not 

go ahead and  

A project overview including details of funds raised to date are shown in 

Appendix 2. 

A detailed analysis of project budget by phase and expenditure to date is 

shown in Appendix 3. 

2. Conclusion 

This report seeks Council commitment to move into an early phase 3 stage 
of the project.   

3. Appendices 

Appendix 1 – Martinborough Community Centre Cost Estimate Update 

Appendix 1 – Martinborough Community Centre Funding and Project Update 

Appendix 3 – Martinborough Town Hall Community Centre Actual 

Expenditure vs Budget 

 

 

Contact Officer: Paul Crimp, Chief Executive Officer  
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Appendix 1 – Martinborough 
Community Centre Cost 

Estimate Update 
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