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South Wairarapa District Council 
April 2013 

General Manager’s Report 
 
 
More Visitors, Staying Longer & Spending More 
Overview 
Visitor Arrivals 
An 8% increase in guest arrivals and resulting guest nights was an excellent result for 
Wairarapa after a poor February.  These increases didn’t increase occupancy however, 
due to an increased number of guests in each room (room density). 
 
 

 
 
 
 
 
 
 
  

Commercial Accommodation Monitor
Statistics New Zealand March 2013

Wairarapa Manawatu
Greater 

Wellington
Hawkes 

Bay Taupo National
Guest Arrivals

2013 12,864 28,644 112,470 50,847 58,949 1,792,576
2012 11,915 30,462 114,793 44,142 53,330 1,662,542

Variance 8.0% -6.0% -2.0% 15.2% 10.5% 7.8%
Guest Nights

2013 22,897 49,111 233,850 112,820 104,581 3,398,570
2012 21,621 56,787 229,662 97,810 92,378 3,071,265

Variance 5.9% -13.5% 1.8% 15.3% 13.2% 10.7%
Occupancy

2013 27.1% 39.1% 67.2% 42.1% 47.0% 45.7%
2012 28.2% 44.7% 70.5% 39.2% 43.9% 42.2%

Variance -1.1 -5.6 -3.3 2.9 3.1 3.5
Length of Stay

2013 1.8 1.7 2.1 2.2 1.8 1.9
2012 1.8 1.9 2.0 2.2 1.7 1.9

Note: Greater Wellington excludes Wellington City

Wairarapa guest density 2.1 up from 1.8 last year
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Visitor Spend 
This data measures indexed spend growth against the average month in 2008 and 
monthly transaction volumes. 
 
Domestic Level of Spending 

• Spending by domestic markets in Wairarapa has been trending upward since mid 
2010 

• Wellingtonian spend in summers has been in decline year after year but winters 
have shown some growth. Spending overall by Wellingtonians in Wairarapa has 
generally trended upward month after month for the past year.   

• The biggest growth in spend has come from Manawatu visitors who are 
consistently spending more over the last year than they were in the average 
month in 2008. 

• Auckland had a sharp increase in spending in January but this was against a 
decrease in transactions.  This could be from greater volume of transactions on 
higher spend items such as accommodation for WINGS.  The trend line remains 
high although March spend has returned to more normal levels 
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Domestic Volume of Transactions 
• All markets are increasing in the volumes of transactions made in Wairarapa 
• Wellington continues to have the greatest volume of transactions followed by 

Manawatu, Auckland and Hawkes Bay   
• A flattening of the summer and winter troughs for Wellington and Manawatu is 

very encouraging and Wellington’s spend pattern is showing similar growth 
 

 
 

• March spend out of Wellington was at an all time high with 19,275 transactions 
and the second consecutive record month 
 

 
 

• We will continue to monitor Canterbury and Waikato spend in Wairarapa as they 
edge closer to the levels of Hawkes Bay and what this might mean for product 
development in the future. 
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International Level of Spending 

• Spending by international markets in Wairarapa has been trending fairly flat until 
the end of last summer when a decline has become apparent 

• While Australia is declining in level of spending, the market is showing some 
resistance with a best ever month in December 2012. 

• Australia is the only market which has shown any growth in spending since the 
2008 index 

• Spending continues to trend downwards for UK, USA and all other countries in 
Wairarapa. 

 

 
 
 
International Transaction Volumes 

• Australian transaction volume has trended upwards since 2008 with summer 
peaks in particular showing growth year after year.  This is encouraging given the 
decline in spending from Australians. 

• UK and USA transaction volumes are trending flat to down. 
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Winning Conferences 
Planning has commenced for the August Show Me Wellington trade show. 
 
A conference strategic planning session has been planned with relevant members. 
 
Marketing Report next month 
Established Products and Markets 
Classic New Zealand Wine Trail (CNZWT) –   
 
Wellington, Manawatu, Hawkes Bay –   
 
Australia –  
Undertaken through Classic New Zealand Wine Trail 
 
Visiting Friends and Relatives -  
 
Website/Online 
Development of the new site 
    - major interfaces with Bookit and Eventfinder are completed 
    - structure and look and feel of pages has been signed off 
    - content now being planned 
  
 
 
i-SITE Visitor Centres 
 
Highlights: 

• i-SITE Total Sales 
i-SITE gross revenue ($34,793) in April was up 44.1% on the same month last year 
and the best April on record. 
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• i-SITE Profit Reports 
Profits (excluding retail) for the 12 months ending April ($33,711) were up $5,857 
(21%) on the previous year.   
 
• i-SITE Foot Count  
The year ending April saw the i-SITEs with 47,729 visitors which is 3.5% (1,765) 
down on the previous 12 months.  5,666 visitors is the strongest April on record and 
a reflection of the excellent revenue result. 

o February 5,821 – down 7% 
o March 5,681 – up 9% 
o April 5,666 – up 18% 

 
Product Development 

• Product development in April has included work on: 
o Mataikona Rocks 
o Scandinavian Route with Tararua District Council 
o Winter campaign with Greytown 
o Air New Zealand 

 
 
David Hancock 
General Manager 
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South Wairarapa District Council 
April 2013 

General Manager’s Financial Report 
 
 
Financials YTD 30 April 2013 

• The YTD financial statements are attached and summarised below: 
 

 
 

• Revenue YTD is up $20,577 however this does include Visitor Guide revenue of 
$23,948 over budget. 

• Other Revenue refers to Shear Fest, Veterans’ Invitational and Daffodil Festival 
contracted marketing work. 

• Accommodation commissions are closer than ever to budget; just $543 short now 
• Corporate Salaries continue to be close to budget however there will be an 

expense coming soon with one staff member leaving 
 
NOTE: These figures include $1,200 which has already been spent on the website 
development and will by default come from reserves but does impact the P&L 
 

Destination Wairarapa
Profit & Loss Summary

Actual Budget Variance Actual Budget Variance
Revenue $66,757 $66,269 $488 $705,507 $684,930 $20,577

Expenditure
Corporate Support $33,294 $28,943 -$4,351 $325,704 $338,753 $13,049
Marketing $9,109 $10,238 $1,129 $173,451 $144,738 -$28,713
i-SITEs $19,111 $20,323 $1,212 $187,923 $188,327 $404
Total Expenses $61,514 $59,504 -$2,010 $687,078 $671,818 -$15,260

Net Surplus/Deficit $5,243 $6,765 -$1,522 $18,429 $13,112 $5,317

PROJECTS
Opening STAR Funds in Retained Earnings $47,603 $47,603 $0

Revenue $0 $0 $0 $0 $0 $0
Expenses $0 $1,400 $1,400 $6,766 $11,200 $4,434

Closing STAR Funds in Retained Earnings $40,837 $36,403 $4,434

Total Net Surplus/Deficit $5,243 $5,365 -$122 $11,663 $1,912 $9,751

March 2013 YTD














