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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 URGENT BUSINESS  



Ordinary Council Meeting Agenda 11 December 2025 
 

Item 7.1 Page 5 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 20 NOVEMBER 2025 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Council meeting held on 20 November 2025 are confirmed as a true 
and correct record. 

 

APPENDICES 

Appendix 1 -  Council meeting minutes of 20 November 2025 
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, 8 TEXAS STREET, MARTINBOROUGH 
ON THURSDAY, 20 NOVEMBER 2025 AT 1:30 PM 

 

PRESENT: Mayor Fran Wilde (Chair), Cr Martin Bosley, Cr Aidan Ellims, Cr Colin 
Olds, Cr Chris Archer, Cr Simone Baker, Cr Rachel Clarke, Cr Collier 
Isaacs, Cr Rupert Watson and Deputy Mayor Rob Taylor. 

APOLOGIES: Cr Andrea Rutene. 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer), Stefan Corbett (Acting Group 
Manager, Corporate Services) and Amy Andersen (Lead Advisor, 
Democracy and Committees). 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, 8 Texas 
Street, Martinborough. This meeting was live-streamed is available to 
view on our YouTube channel. The meeting was held in public under 
the above provisions from 1:30pm to 1:40pm. 

OPEN SECTION 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

2 APOLOGIES  

2.1 APOLOGIES 

RESOLUTION  DC2025/86 

Moved: Cr R Taylor 
Seconded: Cr A Ellims 

Council resolved to accept apologies from Cr Rutene. 

CARRIED 

3 CONFLICTS OF INTEREST 

Cr Baker declared a relationship with Papawai Marae (in regards to the Terms of Reference for the 
Māori Partnership Committee). 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 
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5 PUBLIC PARTICIPATION 

There was no public participation. 

 

6 URGENT BUSINESS 

There was no urgent business. 

 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 29 OCTOBER 2025 

RESOLUTION  DC2025/87 

Moved: Cr C Olds 
Seconded: Cr R Clarke 

Council resolved that the minutes of the Council meeting held on 29 October 2025 are confirmed 
as a true and correct record, subject to the following change: item 4.2 - Cr C Taylor should read 
Cr R Taylor. 

CARRIED 

 

8 DECISION REPORTS  

8.1 MAYORAL APPOINTMENTS 

 

Members clarified that the SWDC District Licensing Committee Commissioner listed in the Terms 
of Reference (ToR) is Alistair Plimmer until March 2026. 

Noted that Deputy Mayor Taylor, Councillors Clarke and Ellims have been scheduled to attend the 
next available Making Good Decisions Course in March 2026. 

Further additions to the ToR document will be coming to the December meeting. 

Action - Cr Issacs will be added to the pool of councillors taking the Making Good Decisions Course. 

 

RESOLUTION  DC2025/88 

Moved: Cr A Ellims 
Seconded: Cr C Olds 

Council resolved to receive the ‘Mayoral Appointments’ Report. 

CARRIED 
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RESOLUTION  DC2025/89 

Moved: Mayor F Wilde 
Seconded: Cr C Archer 

Council resolved to: 

1. Approve the following appointments to Community Boards:  

(a) Featherston – Councillors Rachel Clarke and Rupert Watson; 
(b) Martinborough – Councillor Aidan Ellims and Chris Archer; and 
(c) Greytown – Councillors Simone Baker and Martin Bosley. 

 

2. Approve the establishment of the following internal committees and appoint membership as 
follows (Mayor ex officio on all): 

(a) Infrastructure Committee: Councillors Colin Olds (Chair), Aidan Ellims (Deputy Chair), 
Collier Isaacs, Martin Bosley, Rachel Clarke and Deputy Mayor Rob Taylor.  

(b) Risk & Assurance Committee: Mr Bruce Robertson (Independent Chair), Deputy 
Mayor Rob Taylor (Deputy Chair), Councillors Chris Archer, Martin Bosley, Collier 
Isaacs and Colin Olds. 

(c) Social Resilience Committee: Councillors Simone Baker (Chair), Colin Olds, Chris 
Archer, Rupert Watson and Deputy Mayor Rob Taylor. 

(d) Economic Growth Committee: Councillors Chris Archer (Chair), Andrea Rutene, 
Simone Baker, Collier Issacs, Colin Olds, and Rupert Watson. 

(e) Environmental Sustainability Committee: Councillors Rachel Clarke (Chair), Deputy 
Mayor Rob Taylor, Collier Isaacs, Andrea Rutene and Rupert Watson. 

(f) Rename the Māori Standing Committee to be the Māori Partnership Committee:  
Councillors Andrea Rutene and Simone Baker, Mayor Fran Wilde, plus Independent 
Chair and other members TBC; and 

(g) People and Performance Committee: Mayor Fran Wilde (Chair), Deputy Mayor Rob 
Taylor (Deputy Chair), Councillors Martin Bosley and Collier Issacs. 

3. Approve the establishment of the following Advisory Group and appoint membership as 
follows: 

(a) Rural & Coastal Advisory Group: Councillors Aidan Ellims and Collier Isaacs; 
Independent chair TBC. 

(b) Note that an expression of interest process needs to be completed for community 
nominations to this group. 

(c) Note that the Draft Terms of Reference will be considered by the Group, once all 
members are in place. 

4. Approve the Terms of Reference for Council and Committees 2025-2028, as per Appendix 1. 

5. Approve the schedule of meetings for 2026, as per Appendix 2. 
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6. Note the Mayor is appointed to the Civil Defence Emergency Management Group and the 
Wellington Regional Leadership Committee, and the Deputy Mayor is appointed the alternate 
for the Wellington Regional Leadership Committee, in accordance with the Terms of 
Reference. 

7. Appoint the Mayor to the Regional Transport Committee and Deputy Mayor Rob Taylor as 
alternate. 

8. Appoint the Mayor to the Wellington Regional Mayoral Forum. 

9. Appoint the Mayor to the Wairarapa Committee. 

10. Appoint the Mayor to the Wairarapa Moana Statutory Board. 

11. Appoint the Mayor to the Wairarapa – Tararua Water Stakeholder Forum and Deputy Mayor 
Rob Taylor as alternate. 

12. Appoint the Mayor to the Wellington Water Committee and Deputy Mayor Rob Taylor as 
alternate. 

13. Appoint Councillor Rachel Clarke to the Wellington Region Waste Management and 
Minimisation Plan Joint Committee. 

14. Appoint Councillor Aidan Ellims to the Wairarapa Road Safety Council. 

15. Appoint Mr Joseph Gillard to the Cobblestone Trust Board. 

16. Appoint Mr Peter Biggs to the Destination Wairarapa Board. 

[Items 1-16 read together] 

CARRIED 

 

9 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

 

The meeting closed at 1:40pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Mayor) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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8 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

8.1 APPROVAL OF COMMUNITY GRANTS AND FUNDING POLICY AND FRAMEWORK 

Author: Lina McManus, Grants and Funding Advisor 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To provide an updated Policy for managing grants and funding to ensure consistent process and 
well-informed decisions that best support our communities. 

EXECUTIVE SUMMARY 

• The current policy is no longer fit for purpose, isn’t particularly user friendly and does not give 
elected members, community nor officers the support to apply best practice, work efficiently 
and effectively.   

• Councillors have requested an updated Community Grants Policy and Framework to align to 
the following: 

1. Community Board Grants and Māori Partnership Committee grants increased from 
$15,000 to $20,000  

2. Community and Youth Grant budgeted $200,000 for 2025/26 to $180,000 to allow for 
the increase as above.  

3. The remaining $180,000 will become the Economic Development Fund, to support 
Council strategic priorities; kickstarting the local economy to deliver sustainable long-
term investment from visitors, investors and key partnerships. 

 

RECOMMENDATIONS 

That Council: 

1. Receive the Approval of the Community Grants and Funding Policy and Framework report. 

2. Adopt the Community Grants and Funding Policy and Framework to support best practice 
and decision-making. 

3. Approve the increase in Community Board and Māori Partnership Committee grants to 
$20,000 to commence in the current financial year. 

4. Approve the decrease in the Community and Youth Grant budget to $180,000 for 2025/26 
and to rename the fund the Economic Development Fund.  

5. Note the intention to workshop the recommended participatory grant making approach 
for the Economic Development fund in January/February 2026 

6. Note the intention to communicate the opening of the fund to the community at Councils 
earliest convenience following initial workshop. 
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BACKGROUND 

Our district is facing significant challenges that impact economic growth and sustainability. These 
include: 

1. Funding cuts affecting local initiatives and development projects. 
2. Increased demand for services and support from businesses and community organizations. 
3. Governance limitations within local entities. 
4. Volunteer fatigue, compounded by: 
5. A small number of available funders. 
6. Depleted funding pools. 
7. Legislative changes to the Incorporated Societies Act. 

Currently, 60–70% of grants investment is allocated to event funding, with the remainder directed 
toward capital enhancements, youth initiatives, and social services. This distribution does not fully 
align with the need to stimulate economic development and long-term growth 

There is an urgent need for clear priorities and directives for grants investment to: 

1. Drive economic impact and measurable outcomes. 
2. Support initiatives that enhance business resilience, job creation, and regional 

competitiveness. 
 

Risks associated with perceived poor or inconsistent investment decisions can: 
1. Damage Council’s reputation and credibility. 
2. Undermine partnerships with key stakeholders and investors. 
3. Conversely, there is a unique opportunity to reposition Council as a leader in economic 

development by making strategic investments that deliver proven economic returns. 

DISCUSSION 

The policy should contribute to achieving the outcomes set out in the following strategic documents: 

1. Local Government Act 2002. 
2. The South Wairarapa District Council’s Long-Term Plan. 

 
All Council-administered grants must have clearly defined eligibility criteria and impact outcomes 
established prior to the opening of applications. These criteria and outcomes must: 

1. Align with the purpose of the fund and support Council’s strategic objectives. 
2. Be publicly accessible and communicated to all potential applicants. 

 
Require applicants to: 

1. Demonstrate how they meet the stated eligibility criteria. 
2. Provide evidence of how their proposed initiative will deliver the defined impact outcomes. 
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This approach ensures transparency, accountability, and measurable results from all funded 
projects. 
 
CONCLUSION 
 
The current grant policy is not fit for purpose and requires updating to make it useable by staff and 
any external applicants. 
 
The focus of grant funding is changing towards economic development support, and the criteria 
need to reflect that change. 
 
The revised policy and framework, once adopted, will provide the clarity required and enable 
Council to move forward in 2026 with seeking applicants for the funding round once it is announced. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the 
objective of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant 
decision in relation to land or a body of water, take into account the 
relationship of Māori and their culture and traditions with their ancestral land, 
water sites, waahi tapu, valued flora and fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to 
decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with Local Government Act 2002, s 77 
and s79. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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State the possible implications for health 
and safety 

Nil 

 

APPENDICES 

Appendix 1 Draft Community Grants & Funding Policy & Framework   
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8.2 RESCINDING DELEGATIONS FOR LEASES 

Author: Jessica Hughes, Principal Advisor, Legal 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To inform councillors of the proposed changes relating to leasing requirements in the Delegations 
Policy and Register, ensuring clarity on approval processes and accountability for decision-making. 

EXECUTIVE SUMMARY 

• The Delegations Policy and Register has been updated to reflect  

o a change of position title from Manager Governance and Business Operations to 
Manager Corporate Support and  

o an amendment to the delegations relating to leasing.  

• New lease approval rules require all new leases, regardless of value, to be approved by Council 
resolution, while the CEO may approve variations, subleases, or rent reviews if they do not 
change permitted activities. 

 

RECOMMENDATIONS 

That  

1. Council receives the report “Rescinding delegations for leases” 

2. Approves the amendment of the title Manager Governance and Business Operations to 
Manager Corporate Support on all relevant approved delegations 

3. Approves the removal of delegations to approve new leases from roles previously identified 
in the register  

4. Approves the requirement for all new leases to be approved by Council, noting they can be 
reviewed by a Community Board or Committee prior to being received at the Council table. 

5. Approves the amendment to require new leases to be signed by two councillors 

6. Approves that all rights of renewal and rent reviews under existing leases can be approved 
by the Chief Executive.  

 

 

BACKGROUND 

The Delegations Policy and Register identifies who in the organisation can make decisions and 
exercise statutory powers on behalf of Council. It provides clear rules for delegating authority from 
elected members to the Chief Executive and staff, ensuring decisions are made at the right level for 
efficiency and accountability. The policy supports compliance with legislation, defines limits and 
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conditions, and promotes transparency, while the register lists specific delegations used daily for 
operational tasks such as permits and enforcement. 

DISCUSSION 

Council had previously resolved to delegate approval of leases to staff under the Delegations Policy 
& Register. The Chief Executive is now recommending that those delegations be revisited and 
replaced as follows: 

Approval for new leases: All new leases, regardless of value or land type (parks, roads or freehold), 
now require a formal council resolution. This change centralises decision-making for new lease 
arrangements. Such leases need to be signed by two councillors. 

Authority for short term leases (less than 12 months), variations and subleases: The CE can approve 
any right of renewal, assignments, subleases, rent reviews, or surrenders if they do not change the 
permitted activity. This provides flexibility for routine administrative changes. 

Clear separation of roles for Lease management: Operational approvals, such as works within leased 
areas, remain delegated to managers for parks and roads, while freehold land approvals sit with the 
CE. This ensures accountability and clarity in responsibilities. 

The amended sections of the Delegations Policy & Register are below: 
 

  
o

 
 



Ordinary Council Meeting Agenda 11 December 2025 
 

Item 8.2 Page 34 

p  
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COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 

This is a matter of Low significance. 
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the Council’s Significance and 
Engagement Policy 

 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report relates to the review of our process in relation to 
entering any lease.  
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

There are no health and safety considerations  

 

APPENDICES 

Nil 
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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8.3 REQUEST FOR INFORMATION FROM THE LOCAL GOVERNMENT COMMISSION 

Author: Janice Smith, Chief Executive Officer 

 

File Number:   

  

PURPOSE 

To inform Councillors of the information being sought from the Local Government Commission and 
Minister for Local Government in response to the Government suggestion that Councils consider 
amalgamation options in the future. 

EXECUTIVE SUMMARY 

• On 25 November the Government issued a paper on local government that focussed on 
Regional Councils but suggested that part of this might be a wider amalgamation review for 
all Territorial Authorities. 

• The policy release provides an opportunity for the Wairarapa Councils to reconsider 
amalgamation, potentially as a Unitary Authority 

• To be able to discuss this at a Council and Community level, it is necessary to seek information 
from the Local Government Commission on the process, timing and possible revenue support 
available to Councils 

RECOMMENDATIONS 

That Council  

1. Receive the report “Request for information from the Local Government Commission” 

2. Approve the sending of a letter to the Local Government Commission and the Minister 
for Local Government seeking information on the process, timing and any revenue 
support that would be made available to support an amalgamation discussion with the 
community. 

3. Approve that the wording of such a letter is agreed by all three Wairarapa Mayors and 
Chief Executive Officers.  

 

 

BACKGROUND 

On 25 November the Government issued a paper on local government, focussing on regional 
councils (RCs), but potentially triggering off a round of amalgamations of territorial authorities. It 
proposed replacing RC elected members with local mayors from each region, and potentially the 
appointment of additional (or only) commissioners as alternative options. The new governance 
board for each region would be called the Combined Territories Board (CTB). 
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DISCUSSION 

The policy released by the Government provides an opportunity for local Wairarapa councils to look 
again at amalgamation – potentially into a unitary authority – in an environment encouraged by 
central government.  

To progress this, Council would appreciate receiving from the Local Government Commission 
detailed information on the process (including all requirements that need to be fulfilled) and the 
timeline to reach implementation. 

Council should also seek financial support, if possible, to update information from previous 
discussions noting that the Wairarapa is a large land area with a small population. Work on 
potential amalgamation would stretch resources as the three Councils move towards water 
amalgamation under Local Water Done Well. 

Any work on potential amalgamation would need to be supported by robust community 
consultation to assess the appetite for change across Wairarapa. 

OPTIONS 

Option 1 

Do nothing and wait for the new legislation to be developed. Consultation is open until February 
2026, after which the Government may refine or change the proposal for Regional Councils. This 
could impact on timelines for future amalgamation discussions. 

Option 2 

Begin exploratory discussions with the Local Government Commission to better understand the 
process requirements for amalgamation, along with what a timeline could look like. This should 
cover an amalgamated Wairarapa District Council as well as a Unitary Authority. 

This option should also include a request for financial assistance to aid the discovery phase and 
community consultation. 

CONSIDERATIONS 

Financial 

The discovery work and consultation will require funding. This would fall to be funded from 
operational budgets and directly impact rates. At this point in time $350k is the equivalent of 1% in 
rate increases. 

 Yes/No/NA Commentary 

Inclusion in the 
AP/LTP? (if no – 
provide commentary) 

No Council  

Confirmed budget 
source 

N/A  

OPEX or CAPEX Opex  

Rating impact Not known  

Procurement process N/A  
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Climate Change 

There are no positive or negative effects on climate change from this decision. 

CONCLUSION 

 This report outlines the options available to Council and the wider Wairarapa to reconsider 
amalgamation. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. This report refers to 
investigation only 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report is in response to the recent Government 
announcement regarding Regional Councils. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

Initial indications are that Iwi would be supportive of a 
discussion on amalgamation 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

None 

 

APPENDICES 

Nil 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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9 MAYORAL REPORTS 

9.1 MAYORAL REPORT - UPDATES TO COMMITTEES' TERMS OF REFERENCE AND ACTING 
ARRANGEMENTS DECEMBER 2025 

Author: Fran Wilde, Mayor 

File Number: N/A 

  

PURPOSE 

To provide key developments and updates since the last meeting of Council, and to seek decisions 
on my recommendations as per the report. 

 

RECOMMENDATIONS 

The Mayor recommends that Council: 

1. Approve the Terms of Reference for the: 

a) Community Boards; 

b) Economic Growth Committee; 

c) Environmental Sustainability Committee; and 

d) Social Resilience Committee. 

2. Approve the amended Terms of Reference for the Māori Partnership Committee. 

3. Appoint Deputy Mayor Rob Taylor as Acting Mayor from 24 December – 31 December 2025 
(inclusive). 

4. Appoint Deputy Mayor Rob Taylor as alternate to the Wellington Regional Waste 
Management and Minimisation Plan Joint Committee. 

5. Appoint Councillor Andrea Rutene as alternate to the Wairarapa Moana Statutory Board. 

 

 

DISCUSSION 

Updates to Committees’ Terms of Reference (ToR)  

Community Boards were invited to discuss and provide feedback on the draft ToR at a session held 
on Wednesday, 3 December 2025. This is attached as Appendix 1. 

The following committees were established along with their membership at the Council meeting on 
20 November 2025: 

• Economic Growth Committee 

• Environmental Sustainability Committee 

• Social Resilience Committee. 

The ToR have been drafted for approval and are attached to this report as Appendix 2-4. 
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Māori Partnership Committee – Amendments to ToR 

Following adoption on 20 November 2025, the Māori Partnership Committee ToR has been 
amended to ensure that the first meeting quorum can be met, as the previous version did not allow 
for this.  There have also been amendments to the committee membership as this aligns to the 
previous Māori Standing Committee. Lastly, the following function was removed from section 4 of 
the ToR: Advise on cultural input into resource consents under the Resource Management Act 1991 
(RMA). The Committee do not undertake this function. There is a direct arrangement with each iwi 
who provide this function. 

The amended ToR is attached to this report as Appendix 5. 

Acting arrangements - December 2025 

I will be going on leave from Christmas Eve for a week. I have asked Deputy Mayor Rob Taylor to act 
as Mayor during my absence. 

 

Additional Appointments 

Alternates are required for the Wairarapa Moana Statutory Board and the Wellington Regional 
Waste Management and Minimisation Plan Joint Committee. 

 

APPENDICES 

Appendix 1 Community Boards - Draft TOR   

Appendix 2 Economic Growth Committee - Draft ToR   

Appendix 3 Environmental Sustainability Committee - Draft ToR   

Appendix 4 Social Resilience Committee Draft ToR   

Appendix 5 Māori Partnership Committee - Amended ToR   
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10 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

10.1 - Disposal of Old 
Featherston Golfcourse 

s7(2)(i) - the withholding 
of the information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

To protect Council's 
position to negotiate 
sale price. 

10.2 - Three Waters 
Procurement 

s7(2)(i) - the withholding 
of the information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Conducting 
negotiations with 
preferred supplier 

10.3 - Waters Capital 
Projects Financial 
Delegations 

s7(2)(h) - the 
withholding of the 
information is necessary 
to enable Council to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities 

s7(2)(i) - the withholding 
of the information is 
necessary to enable 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

To protect 
information that 
relates to a contract 
tender and 
negotiation process. 
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Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

 

 

   

 
 

11 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mā katoa  
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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