
 

 

 

AGENDA 

  
Ordinary Council Meeting 

Thursday, 20 November 2025 

I hereby give notice that an Ordinary Meeting of Council will be held on: 

Date: Thursday, 20 November 2025 

Time: 1:30 pm 

Location: Supper Room, Waihinga Centre, 8 Texas Street, 
Martinborough 

Janice Smith 

Chief Executive Officer 
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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 URGENT BUSINESS  



Ordinary Council Meeting Agenda 20 November 2025 
 

Item 7.1 Page 5 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 29 OCTOBER 2025 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Council meeting held on 29 October 2025 are confirmed as a true 
and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Council Meeting held on 29 October 2025   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
COUNCIL FIRST MEETING OF THE TRIENNIUM 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON WEDNESDAY, 29 OCTOBER 2025 AT 2:00PM 

 

PRESENT: Mayor Fran Wilde (Chair), Cr Chris Archer, Cr Simone Baker, Cr Martin 
Bosley, Cr Rachel Clarke, Cr  Aidan Ellims, Cr Collier Isaacs, Cr Colin 
Olds, Cr Andrea Rutene, Cr Rob Taylor (Deputy Mayor) and Cr Rupert 
Watson. 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer), Stefan Corbett (Acting Group 
Manager, Corporate Services), James O’Connor (Acting Group 
Manager, Infrastructure and Community Operations), Russell O'Leary 
(Group Manager, Planning and Regulatory), Shanin Brider (Advisor, 
Community Governance), Charly Clarke (Chief Financial Officer), Nicki 
Ansell (Lead Advisor, Strategy and Performance), and Amy Andersen 
(Lead Advisor, Democracy and Committees). 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 2:00pm 
to 2:26pm except where expressly noted. 

OPEN SECTION 

 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

2 APOLOGIES  

There were no apologies. 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda. 

  



Ordinary Council Meeting Minutes  29 October 2025 
 

Page 7 

4 REPORTS FROM CHIEF EXECUTIVE AND STAFF 

4.1 MAKING AND ATTESTING OF MEMBERS' DECLARATIONS 

Ms Smith confirmed Mayor Wilde and all Councillors completed their oral and written 
declarations at the ANZAC Hall, Featherston the morning of 29 October 2025.   

RESOLUTION  DC2025/79 

Moved: Cr A Ellims 
Seconded: Cr C Isaacs 

Council resolved to: 

1. Receive the Making and Attesting of Members’ Declarations Report dated 29 October 2025; 

2. Note that the Chief Executive has received and witnessed the declaration of the Mayor; and 

3. Note that the Mayor has received and witnessed the declaration of Council members. 

          [Items 1-3 read together] 

CARRIED 

 

4.2 GENERAL EXPLANATION FROM CHIEF EXECUTIVE 

The Chief Executive provided a brief explanation of the report and noted that members as 
individuals must be informed of the Acts and laws as they relate to their role as Councillors. 

Noted - error in the personal liabilities section of the report which relates to South Wairarapa 
District Council, not Horizons Regional Council. 

RESOLUTION  DC2025/80 

Moved: Cr C Taylor 
Seconded: Cr M Bosley 

Council resolved to: 

1.    Receive the General Explanation from Chief Executive report; and 

2. Receive information provided by the Chief Executive on: 

• the Local Government Act 2002 
• the Local Government Official Information and Meetings Act 1987 
• the appropriate provisions of the Local Authority (Members’ Interests) Act 1968 
• the Crimes Act 1961: sections 99, 105, and 105A 
• the Secret Commissions Act 1910 
• the Financial Markets Conduct Act 2013 
• the Protected Disclosures Act 2000 
• personal liability of Elected Members 
• the Health and Safety at Work Act 2015 
• the Public Audit Act 2001. 

         [Items 1 & 2 read together                                                                                                   ]CARRIED 
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4.3 APPOINTMENT OF THE DEPUTY MAYOR 

RESOLUTION  DC2025/81 

Moved: Mayor F Wilde 
Seconded: Cr R Clarke 

Council resolved to note the Mayor’s appointment of Councillor Rob Taylor as the Deputy Mayor. 

CARRIED 

 

4.4 ELECTED MEMBERS' REMUNERATION 2025/26 

Mayor Wilde presented the options in the report.  Members agreed to progress option 1. 

RESOLUTION  DC2025/82 

Moved: Cr C Isaacs 
Seconded: Cr M Bosley 

Council resolved to: 

1. Receive the Elected Members’ Remuneration 2025/26 Report; 

2. Agree to put forward a proposal to the Remuneration Authority to pay a salary of $38,962 
per annum to the Deputy Mayor and to split the remainder of the remuneration pool equally 
among all councillors, which would equate to a salary of $27,325; 

3. Note that councillors will be paid the minimum allowable remuneration rate of $24,076 until 
the amending determination is gazetted at which point councillors pay will be back dated; 
and 

4. Adopt the Members’ Remuneration and Allowances Policy (PI-GSL-001), subject to any 
changes agreed at the meeting. 

          [Items 1-4 read together] 

CARRIED 

 

4.5 ADOPTION OF SOUTH WAIRARAPA DISTRICT COUNCIL'S FORMAL MEETING SCHEDULE 
NOVEMBER TO DECEMBER 2025 

RESOLUTION  DC2025/83 

Moved: Cr C Olds 
Seconded: Cr A Ellims 

Council resolved to: 

1. Receive the Adoption of South Wairarapa District Council's Formal Meeting Schedule 
November to December 2025 Report;  
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2. Adopt the schedule of meetings for Council, community boards and committees for the 
remainder of 2025, as attached in appendix 1; 

3. Set the first ordinary meeting of Council to be held on Thursday 20 November 2025 at 
1:30pm; and 

4. Delegate to the Chief Executive the authority to alter the schedule of ordinary meetings 
following consultation with the relevant chairperson. 

          [Items 1-4 read together] 

CARRIED 

 

4.6 ADOPTION OF STANDING ORDERS 

Members were given the option to make changes to the Standing Orders in the meeting. Ms Smith 
highlighted key sections for members to consider.  In light of national standardisation in the near 
future, no changes were made to the Standing Orders at this time. 

RESOLUTION  DC2025/84 

Moved: Cr A Rutene 
Seconded: Cr C Archer 

Council resolved to: 

1. That Council receive the Adoption of Standing Orders Report; 

2. Adopt Standing Orders 2025 for the conduct of its meetings and those of its committees 
(including community boards); and 

3. Note that any amendments made to the Standing Orders during the course of the meeting 
held on 29 October 2025 will be included in the final version of the document. 

[Items 1-3 read together] 

CARRIED 

 

4.7 ADOPTION OF THE CODE OF CONDUCT 

Members were also given the option to make changes to the Code of Conduct. Again, in light of 
national standardisation in the near future, no changes were made to the Code at this time. 

RESOLUTION  DC2025/85 

Moved: Cr S Baker 
Seconded: Cr R Watson 

Council resolved to: 

1. Receive the Adoption of the Code of Conduct report;  

2. Adopt the South Wairarapa District Council Elected Members Code of Conduct for the 
2025-2028 triennium as attached in Appendix 1; and 

3. Adopt the policy as attached in Appendix 1 for dealing with potential breaches of the code. 
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[Items 1-3 read together] 

CARRIED 

 

5 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

 

The meeting closed at 2:26pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Mayor) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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8 DECISION REPORTS  

8.1 MAYORAL APPOINTMENTS 

Author: Fran Wilde, Mayor 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To inform councillors of the proposed Mayoral appointments and committee structure under 
section 41A of the Local Government Act 2002.  

EXECUTIVE SUMMARY 

• The Mayor is able to exercise their powers under section 41A of the Local Government Act to 
establish committees and make appointments to those committees. 

• This report outlines proposed appointments to internal and external committees, as well as 
external boards and portfolios. 

 

RECOMMENDATIONS 

The Mayor recommends that the Council: 

1. Receive the ‘Mayoral Appointments’ Report. 

2. Approve the following appointments to Community Boards:  

(a) Featherston – Councillors Rachel Clarke and Rupert Watson; 
(b) Martinborough – Councillor Aidan Ellims and Chris Archer; and 
(c) Greytown – Councillors Simone Baker and Martin Bosley. 

 

3. Approve the establishment of the following internal committees and appoint membership 
as follows (Mayor ex officio on all): 

(a) Infrastructure Committee: Councillors Colin Olds (Chair), Aidan Ellims (Deputy Chair), 
Collier Isaacs, Martin Bosley, Rachel Clarke and Deputy Mayor Rob Taylor.  

(b) Risk & Assurance Committee: Mr Bruce Robertson (Independent Chair), Deputy 
Mayor Rob Taylor (Deputy Chair), Councillors Chris Archer, Martin Bosley, Collier 
Isaacs and Colin Olds. 

(c) Social Resilience Committee: Councillors Simone Baker (Chair), Colin Olds, Chris 
Archer, Rupert Watson and Deputy Mayor Rob Taylor. 

(d) Economic Growth Committee: Councillors Chris Archer (Chair), Andrea Rutene, 
Simone Baker, Collier Issacs, Colin Olds, and Rupert Watson. 
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(e) Environmental Sustainability Committee: Councillors Rachel Clarke (Chair), Deputy 
Mayor Rob Taylor, Collier Isaacs, Andrea Rutene and Rupert Watson. 

(f) Rename the Māori Standing Committee to be the Māori Partnership Committee:  
Councillors Andrea Rutene and Simone Baker, Mayor Fran Wilde, plus Independent 
Chair and other members TBC; and 

(g) People and Performance Committee: Mayor Fran Wilde (Chair), Deputy Mayor Rob 
Taylor (Deputy Chair), Councillors Martin Bosley and Collier Issacs. 

4. Approve the establishment of the following Advisory Group and appoint membership as 
follows: 

(a) Rural & Coastal Advisory Group: Councillors Aidan Ellims and Collier Isaacs; 
Independent chair TBC. 

(b) Note that an expression of interest process needs to be completed for community 
nominations to this group. 

(c) Note that the Draft Terms of Reference will be considered by the Group, once all 
members are in place. 

5. Approve the Terms of Reference for Council and Committees 2025-2028, as per Appendix 
1. 

6. Approve the schedule of meetings for 2026, as per Appendix 2. 

7. Note the Mayor is appointed to the Civil Defence Emergency Management Group and the 
Wellington Regional Leadership Committee, and the Deputy Mayor is appointed the 
alternate for the Wellington Regional Leadership Committee, in accordance with the Terms 
of Reference. 

8. Appoint the Mayor to the Regional Transport Committee and Deputy Mayor Rob Taylor as 
alternate. 

9. Appoint the Mayor to the Wellington Regional Mayoral Forum. 

10. Appoint the Mayor to the Wairarapa Committee. 

11. Appoint the Mayor to the Wairarapa Moana Statutory Board. 

12. Appoint the Mayor to the Wairarapa – Tararua Water Stakeholder Forum and Deputy Mayor 
Rob Taylor as alternate. 

13. Appoint the Mayor to the Wellington Water Committee and Deputy Mayor Rob Taylor as 
alternate. 

14. Appoint Councillor Rachel Clarke to the Wellington Region Waste Management and 
Minimisation Plan Joint Committee. 

15. Appoint Councillor Aidan Ellims to the Wairarapa Road Safety Council. 

16. Appoint Mr Joseph Gillard to the Cobblestone Trust Board. 

17. Appoint Mr Peter Biggs to the Destination Wairarapa Board. 

 

 



Ordinary Council Meeting Agenda 20 November 2025 
 

Item 8.1 Page 13 

BACKGROUND 

I have elected to exercise my powers under section 41A of the Local Government Act to establish 
committees and make appointments to those committees, following a review of the committee 
structure from the previous triennium and discussion with Council and the Chief Executive, Janice 
Smith.  

Preferred appointments have been discussed with councillors and have given consideration to 
existing outside work commitments, existing councillor skills, experience and knowledge, and best 
fit. 

I am seeking to create open and transparent processes and have reviewed the delegations to the 
committees and community boards in order to empower them. 

DISCUSSION 

Constitution of Committees and Appointments 

Community Board Appointments 

Section 50 of the Local Government Act and section 19F of the Local Electoral Act 2001 enable 
councillors to be appointed as members of community boards. I propose that the following 
councillors be appointed to the community boards: 

Community Board Appointments  

Featherston Community Board Councillors Rachel Clarke and Rupert  
Martinborough Community Board Councillor Aidan Ellims and Chris Archer 

Greytown Community Board Councillors Simone Baker and Martin Bosley 

 

The chair and deputy chair will be elected from within the Community Boards.  

The Terms of reference for Community Boards are in development and will be brought to the next 
ordinary meeting of Council in December 2025. 

Committee Structure and Appointments 

It is my responsibility to ensure the governance structure of committees is appropriate and 
effective.   

My intention is to establish the following committees: 

• Infrastructure Committee 
• Risk and Assurance Committee 
• People and Performance Committee 
• Social Resilience Committee 
• Economic Growth Committee 
• Environmental Sustainability Committee 
• Rural & Coastal Advisory Group 

 
Following consultation with the relevant parties, I propose the Māori Standing Committee is 
renamed the Māori Partnership Committee, and note the terms of reference has been reviewed 
and amended. 
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The Terms of Reference and appointments are included in Appendix 2. 
 
It is noted that some committees do not yet have a Terms of Reference as yet (Social Resilience 
Committee, Economic Growth Committee, Environmental Sustainability Committee and the Rural 
& Coastal Advisory Group) and these will be brought to Council for approval in December 2025. 
 

The following appointments will be made to ensure there is continuity and SWDC representation 
across the regional and joint committees as follows: 

 

Committee / Board Noted or proposed Appointment  

Wairarapa Moana Statutory Board Mayor 

Wellington Region Waste Management and Minimisation Plan 
Joint Committee 

Cr Clarke 

Civil Defence Emergency Management Group Mayor  

Wellington Regional Leadership Committee Mayor and Deputy Mayor 

Regional Transport Committee Mayor and Deputy Mayor 

Wairarapa Road Safety Council Cr Ellims  

Wellington Region Mayoral Forum Mayor 

Wellington Water Committee Mayor and Deputy Mayor 

Cobblestones Trust Board Mr Joseph Gillard 

Destination Wairarapa Board Mr Peter Biggs 

Stakeholder Forum – Wairarapa /Tararua Water Mayor and Deputy Mayor 

Wairarapa Committee Mayor 

 

Any further appointments to remaining committees, boards and/or forums will be made at 
subsequent ordinary meetings. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 
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Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with the Local Government Act 2002. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report as it is 
not required. 
 

State the possible implications for health 
and safety 

Work/life balance for elected members should be noted in 
the process of appointing members. 

 

APPENDICES 

Appendix 1 SWDC Draft Schedule of Meetings 2026   

Appendix 2 Draft Terms of Reference of Council and Committees 2025-2028   
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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9 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mā katoa  
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 


	1 Karakia Timatanga – Opening
	2 Apologies
	3 Conflicts of Interest
	4 Acknowledgements and Tributes
	5 Public Participation
	6 Urgent Business
	7 Confirmation of Minutes
	7.1 Minutes of the Council Meeting held on 29 October 2025

	8 Decision Reports
	8.1 Mayoral Appointments
	Purpose
	Executive Summary
	Background
	Compliance Schedule
	Discussion
	Appendices


	9 Karakia Whakamutunga – Closing

