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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 URGENT BUSINESS  
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7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 19 FEBRUARY 2026 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Council meeting held on 19 February 2026 are confirmed as a true 
and correct record. 

2. That the public excluded minutes of the Council meeting held on 19 February 2026 are 
confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Council Meeting held on 19 February 2026   

Appendix 2 Public Excluded Minutes of the Council Meeting held on 19 February 2026   
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7.2 MINUTES OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 11 MARCH 2026 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Extraordinary Council meeting held on 11 March 2026 are 
confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Extraordinary Council Meeting held on 11 March 2026   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
EXTRAORDINARY COUNCIL MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON WEDNESDAY, 11 MARCH 2026 AT 2:00 PM 

 

PRESENT: Mayor Fran Wilde (Chair), Cr Colin Olds, Cr Chris Archer, Cr Andrea 
Rutene, Cr Simone Baker, Cr Rachel Clarke, Cr Collier Isaacs and Deputy 
Mayor Rob Taylor. 

APOLOGIES: Cr Martin Bosley, Cr Aidan Ellims and Cr Rupert Watson. 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer), Stefan Corbett (Group Manager, 
Corporate Services), Mia Wilton (Manager, Environmental Services), 
Hazel Turner (Alcohol Licensing Inspector), Nicki Ansell (Lead Advisor, 
Performance and Strategy), Katherine Meerman (Programme Director 
- Local Water Done Well) and Amy Andersen (Lead Advisor, Democracy 
and Committees).  

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 2:02pm  
to 2:12pm. 

OPEN SECTION 

 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

2 APOLOGIES  

2.1 APOLOGIES 

RESOLUTION  DC2026/12 

Moved: Cr R Taylor 
Seconded: Cr C Isaacs 

Council resolved to accept apologies from Cr Bosley, Cr Ellims and Cr Watson. 

CARRIED 

 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 
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4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 URGENT BUSINESS 

There was no urgent business. 

6 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

6.1 DELEGATIONS FOR SOUTH WAIRARAPA DISTRICT COUNCIL REPRESENTATIVES ON THE 
WAIRARAPA TARARUA WATER LIMITED'S STAKEHOLDERS' FORUM 

Ms Smith confirmed that the Statement of Expectations (referenced in table 1 and table 2, 
Appendix 1 in the report) has not yet been written and it requires approval from Council.  
Members noted they would like to have input into this document when it is in draft form. 

RESOLUTION  DC2026/13 

Moved: Cr R Taylor 
Seconded: Cr C Olds 

Council resolved to: 

1. Note that it has appointed Mayor Fran Wilde (as primary representative) and Deputy 
Mayor Rob Taylor (as alternate) to the office of the Council’s representative on the 
Wairarapa Tararua Water Limited’s Stakeholders’ Forum (resolution DC2025/89, point 12 
refers). 

2. Delegate the responsibilities and powers to the person for the time being holding the 
office of the Council’s primary representative and alternate on this Stakeholders’ Forum, 
as listed in Tables 1 and 2 in Attachment 1 of this report.  

3. Note that these delegated responsibilities and powers: 

(a) Were approved by the Council on 8 October 2025 while agreeing to the Constitution 
and the Shareholders’ Agreement for Wairarapa Tararua Water Limited. 

(b) Are required, under the Shareholders’ Agreement, to be specifically delegated by the 
Council to its appointed Stakeholders’ Forum member and its alternate. 

4. Note that this paper and the Council’s decision will be shared with the Stakeholders’ Forum. 

[Items 1-4 read together] 

CARRIED 

 

6.2 DISTRICT LICENSING COMMITTEE APPOINTMENT OF DUAL COMMISSIONERS AND 
CHAIRPERSON 

Mayor Wilde noted that Cr Clarke, Cr Taylor, Cr Ellims and Cr Isaacs are currently being trained in 
Making Good Decisions and once that has been completed, the preference is hearings are chaired 
by a councillor where possible.  It was noted that commissioners (whether or not they are 
councillors) get paid for these hearings. 
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RESOLUTION  DC2026/14 

Moved: Mayor F Wilde 
Seconded: Cr A Rutene 

Council resolved to: 

1. Receive the District Licensing Committee appointment of Dual Commissioners and 
Chairperson report. 

2. Appoint Catherine Rossiter-Stead as Commissioner to act as dual commissioner and 
Chairperson for South Wairarapa District Council effective 31 March 2026 until 31 March 
2027. 

3. Appoint Alistair Plimmer as Commissioner to act as dual commissioner and Deputy 
Chairperson for South Wairarapa District Council effective 31 March 2026 until 31 March 
2027.  

[Items 1-3 read together] 

CARRIED 

 

6.3 ESTABLISHMENT OF THE RECOVERY GOVERNANCE BOARD 

Noted: Error in recommendation 5 - removed Councillor Chris Archer and replaced with 
Councillor Colin Olds. 

RESOLUTION  DC2026/15 

Moved: Cr C Archer 
Seconded: Cr R Clarke 

Council resolved to: 

1. Receives the Establishment of the Recovery Governance Board report. 

2. Approves the formation of the Recovery Governance Board. 

3. Adopts the Terms of Reference for the Recovery Governance Board as set out in Appendix 1. 

4. Approves the following delegations to Recovery Governance Board: 

a) Endorse applications for central government support 

b) Advocate to Wellington CDEM Group and national agencies 

c) Approve allocation of any recovery grants (if activated). 

5. Approves the appointment of: Councillor Colin Olds, Councillor Aidan Elimms, Councillor 
Andrea Rutene, and Haami Te Whaiti (representing Kahungunu ki Wairarapa) as members of 
the Recovery Governance Board. 

6. Approves the appointment of a representative of Rangitāne o Wairarapa as advised by 
Rangitāne o Wairarapa. 

[Items 1-6 read together] 

CARRIED 
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6.4 APPROVAL OF THE RURAL AND COASTAL ADVISORY GROUP TERMS OF REFERENCE 

Members sought the addition of a Te Tiriti o Waitangi expert to the selection panel for the 
assessment of expressions of interest (EOI) from community members.  As a result, Councillor 
Baker’s name was added to recommendation 3. 

RESOLUTION  DC2026/16 

Moved: Cr A Rutene 
Seconded: Cr R Clarke 

Council resolved to: 

1. Receive the Approval of the Rural and Coastal Advisory Group Terms of Reference report. 

2. Approve the Rural and Coastal Advisory Group Terms of Reference. 

3. Appoint Mayor Wilde, Deputy Mayor Rob Taylor, Councillor Aidan Ellims, Councillor Collier 
Isaacs, Councillor Colin Olds and Councillor Simone Baker to the selection panel for the 
community membership of the Rural and Coastal Advisory Group. 

4. Direct the CEO to commence the EOI process for the Rural and Coastal Advisory Group as 
soon as possible. 

[Items 1-4 read together] 

CARRIED 

 

7 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

 

The meeting closed at 2:12pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Mayor) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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8 MATTERS ARISING FROM PREVIOUS MEETINGS 

9 RECOMMENDATIONS FROM COMMITTEES 

9.1 RECOMMENDATION FROM THE RISK AND ASSURANCE COMMITTEE - FRAUD AND 
CORRUPTION POLICY 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To provide an opportunity for Council to consider the recommendation received from the Risk and 
Assurance Committee. 

EXECUTIVE SUMMARY 

The report to the Risk and Assurance Committee meeting in relation to the recommendations in 
this report can be found on the SWDC website (agenda item 10.1): 
https://swdc.govt.nz/meeting/risk-assurance-committee-12-march-2026/ 

 

RECOMMENDATIONS 

That Council: 

1. Receive the Recommendations from the Risk and Assurance Committee report. 

2. Consider the recommendation made by the Risk and Assurance Committee at their meeting 
on 12 March 2026: to approve the Fraud and Corruption Policy (Resolution RAC2026/02). 

 

 

BACKGROUND 

The Fraud and Corruption Policy is scheduled for its regular review to ensure it remains current, 
fit‑for‑purpose, and aligned with public sector expectations. 

The purpose of a Fraud and Corruption Policy is: 

• to articulate Council’s commitment to integrity, transparency, and accountability; 

• to establish expectations for staff, elected members, and contractors; and 

• to ensure there are clear processes for reporting and managing suspected fraudulent or corrupt 
activity. 

The updated policy has been developed with reference to guidelines published by the Office of the 
Auditor‑General (OAG), including principles relating to risk management, internal controls, 
reporting channels, and organisational culture. Following adoption of this policy, as part of the 

https://swdc.govt.nz/meeting/risk-assurance-committee-12-march-2026/
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implementation phase, managers & staff will review and adjust associated operational procedures, 
and controls to ensure that the processes supporting the policy are robust and effective. 

DISCUSSION 

The Risk and Assurance Committee endorsed the Fraud and Corruption Policy for approval by 
Council, as presented by the Chief Financial Officer at their meeting in March 2026. 

For further details of the Committee’s discussion, please refer to the Committee’s meeting minutes 
here: https://swdc.govt.nz/wp-content/uploads/RAC_Minutes_12-Mar-2026.pdf 

The Policy is attached for review as Appendix 1. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with the Local Government Act 2002. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

There are no health and safety implications. 

 

https://swdc.govt.nz/wp-content/uploads/RAC_Minutes_12-Mar-2026.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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APPENDICES 

Appendix 1 Fraud and Corruption Policy - Reviewed 31 March 2026   
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10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 APPROVAL TO OPERATE OUTSIDE TREASURY POLICY – INTERIM HEDGING APPROACH 
FOR WATER-RELATED DEBT 

Author: Charly Clarke, Chief Financial Officer 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

To seek approval from councillors to temporarily operate outside the Council’s Treasury Policy by 
adopting a short-term borrowing approach for water-related debt that is not subject to hedging 
during the period between this Council meeting and the transition of water‑related loans to the new 
Council‑Controlled Organisation (CCO). 

EXECUTIVE SUMMARY 

• Council is currently managing $28.5 million of debt, which is expected to increase to $38–$40 
million over the coming months. 

• The increase in borrowing is driven primarily by strong activity in the waters and roading 
capital programmes. A significant proportion of new borrowing relates to water 
infrastructure, which is expected to transition to the water services CCO shortly after 1 July 
2027. 

• Short‑term interest rates remain comparatively low, creating an opportunity to manage 
financing costs prudently in the short term. Strict application of the Treasury Policy hedging 
requirements at this time may result in unnecessarily locking in longer‑term fixed rates for 
debt that will soon be transferred out of Council. 

• Approval is sought to temporarily allow greater use of short‑term or floating rate borrowing 
for water‑related debt, outside standard Treasury Policy limits, until transition to the CCO 
occurs. Non‑waters debt will continue to be actively assessed for longer‑term fixing, with 
ongoing market monitoring supported by Bancorp. 

 

RECOMMENDATIONS 

1. That Council approve a temporary departure from the Treasury Policy to allow greater 
proportion of water-related debt to remain on short-term or floating interest rates during 
the period leading up to the transition of water loans to the CCO shortly after 1 July 2027.  

2. That Council note that this interim approach reflects the current low short‑term interest 
rate environment and the shorter effective tenure of water‑related debt on the Council’s 
balance sheet. 

3. That Council request report back from officers if market conditions materially change or if 
the proposed timing of the water-related debt transfer is altered by more than six months. 
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BACKGROUND 

Council’s Treasury Policy sets out the framework for managing interest rate risk, liquidity, and 
refinancing risk, with the primary objectives of certainty, affordability, and long‑term financial 
sustainability. 

Ordinarily, the policy requires a defined portion of debt to be hedged across fixed terms to reduce 
exposure to interest rate volatility. This approach is appropriate for long‑term Council debt that is 
expected to remain on the Council balance sheet. 

However, Council is currently in a transitional phase in relation to its water services activities. Under 
the wider water services reform programme, water‑related loans are expected to transfer to a CCO 
shortly after 1 July 2027. As a result, the economic life of this debt on Council’s balance sheet is 
shorter than normal. 

At the same time, Council is experiencing strong delivery of its capital programme, particularly in 
waters and roading, necessitating increased borrowing in the near term. 

DISCUSSION 

Interest Rate Environment 

Short‑term borrowing rates remain relatively low compared to longer‑term fixed rates. Locking in 
long‑dated hedges for debt that will transfer off Council’s balance sheet in the near future could 
result in higher interest costs without related risk reduction. 

Using short‑term or floating rate funding for water‑related borrowing allows Council to: 

• Benefit from the current rate environment 

• Retain flexibility ahead of the debt transfer 

• Avoid unnecessary break costs at transition 

• Allows us to receive transfer from the CCO for the debt upon maturity soon after 1 July 2027 

Alignment with Treasury Policy Principles 

While this approach represents a temporary departure from the strict hedging ratios in the Treasury 
Policy, it remains consistent with the underlying principles of the policy by: 

• Acting prudently in light of the known transition of water assets and liabilities 

• Managing financial risk in a proportionate manner 

• Minimising total borrowing costs over the relevant time horizon 

Separation of Water and Non‑Water Debt 

Council’s debt portfolio comprises both water‑related and non‑waters activities. 

Water‑related debt: 

• Shorter effective tenure on Council’s balance sheet 

• Proposed greater reliance on short‑term borrowing until transfer to the CCO 

Non‑waters debt (e.g. roading, general infrastructure): 

• Expected to remain with Council long‑term 
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• Will continue to be assessed for longer‑term fixing where appropriate 

• Interest rate exposures will be actively monitored with advice from Bancorp, our treasury 
advisors. 

This differentiated approach ensures risks are managed appropriately for each category of debt. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with Long-Term Plan forecasts for debt. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has reviewed this report. 
 

State the possible implications for health 
and safety 

None 

 

APPENDICES 

Nil 

  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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10.2 DOG CONTROL FEES AND CHARGES 2026/2027 

Author: Mia Wilton, Manager, Environmental Services 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

To provide councillors with options to set the fees and charges for dog control ahead of the annual 
plan for the 2026/2027 financial year. 

EXECUTIVE SUMMARY 

• The Dog Control Act 1996 grants the power for the Council to set the fees and 
charges regarding the dogs in its district.  The fees need to be set and publicly notified in a 
newspaper within the district at least one month prior to the start of the registration year. 

• The fees and charges related to dog control will be included in the fees and charges for South 
Wairarapa District Council as part of the Annual plan 2026/2027 and will take effect from 1 
July 2026. 

RECOMMENDATIONS 

That Council receive the Dog Control Fees and Charges 2026/2027 report.  

1. That Council adopt a 5% increase to the Dog Control fees for 2026/2027  

2. Authorise Council officers to give public notice of those fees.   

 

 

BACKGROUND 

The Dog Control Act 1996 (the Act) gives Council the power to set fees for the registration and 
control of dogs within its territory.  Section 37 of the Act states “that fees shall be made by 
resolution of Council and that fees must be publicly advertised once they are set”.    

Under Section 37(2)(f), additional fees may be applied as a penalty when a dog is not registered by 
the required date. These fees cannot be more than 50% of the amount that would have been 
payable if the dog had been registered on the first day of the registration year. 

South Wairarapa District Councils Control of Dogs Policy, Section 11 includes that Dog Control Fees 
will be aligned with the Long Term Plan / Annual Plan each year, with the purpose to:  

• ensure dog owners meet their obligations under the Dog Control Act (1996) and associated 
bylaws  

• actively promote responsible dog ownership and the care and welfare of dogs  

• prevent potential danger caused by dogs to the public, wildlife and natural habitats  

• minimise potential distress and nuisance caused by dogs to the public (including 
children), wildlife and natural habitats; and  

• provide for the exercise and recreational needs of dogs and their owners.  

https://www.legislation.govt.nz/act/public/1996/0013/latest/DLM374410.html
https://www.legislation.govt.nz/act/public/1996/0013/latest/DLM375163.html
https://swdc.govt.nz/wp-content/uploads/PI-AMS-004-Control-of-Dogs-Policy-Bylaw-Sept23.pdf
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Dogs that are certified as disability assist dogs, as defined in Schedule 5 of the Dog Control Act are 
exempt from registration fees.  

DISCUSSION 

Dog control fees are reviewed annually as part of Council’s fees and charges.    

Council’s Revenue and Financing Policy states that dog control activities are funded through a mix 
of user charges (dog fees) and rates, reflecting the balance between public and private benefit. This 
has been considered when setting the proposed fees and charges for 2026/2027.  

Council has previously adopted increases of 10% in 2023, 5% in 2024, and 3% in 2025. However, the 
smaller increases over the last two years have not been sufficient to maintain the policy’s intended 
distribution of costs between public and private good, which is set at 50% to 80% private good. A 
higher-than-inflation increase is needed to restore this balance. 

The three options presented would improve the distribution as follows: 

• A 5% increase would achieve approximately 59% private good. 

• A 10% increase would achieve approximately 62% private good. 

• A 15% increase would achieve approximately 64% private good. 

Although the options show fee increases in 5% increments, the higher share of operating costs means 
that the proportion of the private good funded through fees will increase by less than 5%. As a result, the 
fee increases produce only a modest shift in the private-good share rather than a proportional change 
equal to the increase in fees and charges. 

OPTIONS 

Option 1 

Under this option, dog control fees increase by 5% which is slightly higher than the 2.2% inflationary 
cost increase reflected in the 2025/2026 budget. While this approach maintains consistency with 
cost inflation, it is not ideal from a funding policy perspective. The increase does not bring Council 
above the minimum percentage set in the Revenue and Finance Policy, leaving the distribution 
between public and private benefit largely unchanged which is currently at 54%. 

Option 2 

This option proposes a 10% increase to fees, bringing them more in line with the levels set out in 
the Revenue and Finance Policy. While this adjustment moves the fees further within the policy 
parameters, Council would then be more in line with the Revenue and Finance Policy. 

This option proposes a 15% increase to fees. This option makes a more meaningful move toward a 
user-pays approach and places Council more firmly within the Revenue and Finance Policy. 

A detailed breakdown of the actual costs is outlined in Appendix 1. 
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CONSIDERATIONS 

Financial 

 

 Yes/No/NA Commentary 

Inclusion in the 
AP/LTP? (if no – 
provide commentary) 

Yes Due to the legislative requirement to publicly notify 
the incoming fees and charges they are required to be 
adopted outside of the Annual Plan adoption. 

Confirmed budget 
source 

Yes  

OPEX or CAPEX N/A  

Rating impact No  

Procurement process N/A  

 

There is no financial impact from adopting the proposed changes. However, if fees and charges were 
not adjusted, there would be a financial impact over time, as the current public–private funding split 
would not keep pace with inflation. This would result in fees remaining at the lower end of the 
policy’s required range and eventually falling out of alignment with the Revenue and Finance Policy. 

 

 
 

Climate Change 

There are no positive or negative effects on climate change from this decision. 

CONCLUSION 

An increase in fees and charges is recommended to ensure Council remains within the parameters 
set by the Revenue and Finance Policy. Without an adjustment, rising costs would affect the public–
private split over time. It is recommended to increase fees by 5% to ensure a more appropriate 
public-private split and ensuring actual costs are largely borne by dog owners. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 
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a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with the Dog Control Act 1996, South 
Wairarapa District Council – Control of Dog Policy and the 
South Wairarapa District Council Control of Dogs Bylaw 2013.  
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has reviewed this report. 
 

State the possible implications for health 
and safety 

Not applicable. 

 

APPENDICES 

Appendix 1 Dog Control Fees and Charges Options   
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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10.3 WAIRARAPA EMERGENCY MANAGEMENT STRATEGY 

Author: Nigel Carter, Lead Advisor, Health, Safety and Emergency Management 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

For the Council to adopt the Wairarapa Emergency Management (EM) Capability Strategy 2025-
2030. 

EXECUTIVE SUMMARY 

The Strategy establishes a unified regional approach to emergency management across the three 
Wairarapa councils, aiming to improve coordination, resilience, and consistency in planning and 
operations. It sets goals to lift capability, build a sustainable workforce, strengthen partnerships 
(including iwi), and embed resilience into everyday council activity without requiring new budget 
decisions. An identical approval is being sought from Masterton and Carterton District Councils. 

RECOMMENDATIONS 

That Council: 

1. Receives the Wairarapa Emergency Management Strategy report. 

2. Adopts the Wairarapa Emergency Management Capability Strategy 2025-2030. 

 

 

BACKGROUND 

In June 2025, South Wairarapa, Carterton and Masterton District Councils agreed to expand the 
shared Emergency Operations Centre (EOC) model used during an EM response to establish a 
shared, enduring, and dedicated EM capability across Wairarapa.  The development of the model 
led by a Regional EM Manager was driven off the success of the Wairarapa Recovery Office (WRO) 
and its ability to deliver strong outcomes with a dedicated and focussed resource.    

The EM Office commenced on 1 July with Regional Manager Simon Taylor working with senior 
managers responsible for EM within each council to document the strategy, risk, and policy 
guidelines for the EM Office. 

DISCUSSION 

Wairarapa Emergency Management Capability Strategy  

Strategy overview 

With a vision of “a resilient Wairarapa where councils, iwi, communities, and partners work together 
to prepare for, respond to, and recover from hazard or disaster events”, the 5year Strategy for EM 
capability across Wairarapa has been developed to align with the  Wellington Region EM Group 
Strategy, proposed changes to the EM Bill (No.2), and using the CDEM Act 2002 and subsequent 
amendments as the baseline. 
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The Strategy is designed as an internal operating policy that provides guidance to councils to: 

• Deliver EM objectives effectively with a focused team 

• Coordinate EM response and recovery on behalf of the three councils 

• Improve efficiency and avoid duplication 

• Create consistency in planning, systems, and service delivery 

• Pool expertise and resources across three councils to resource the EOC and ongoing 
Local Controller duties 

• Strengthen and consolidate relationships with iwi, lifeline utilities, emergency 
services, and central government 

• Build resilience and long-term sustainability 

Strategic goals 

The strategic goals of the strategy by 2030 are: 

• Lift council capability from Level 2 (Base) to Level 4 (Managed) 

• Have a sustainable workforce strategy 

• Deliver consistent policy and planning across the region 

• Operate a shared Common Operating Picture with strong ICT interoperability 

• Embed emergency management into business-as-usual council functions 

Priority focus areas are confirmed as follows: 

Category Initiatives Actions Outcomes by 2030 

Understanding 
EM Risk, 
Assurance & 
Improvement 

• Develop a comprehensive 
regional risk profile 

• Implement an assurance 
and continuous 
improvement programme 

• Hazard, risk, and 
vulnerability 
assessment (HRVA) 
updated regularly 

• Establish a 
monitoring and 
assurance 
framework 
reporting to CEs 
and elected 
members 

• Annual self-
assessment against 
the national 
capability 
framework 

• Implement lessons 
management 
following events 
and exercises 

• Comprehensive 
and regularly 
updated risk 
landscape 

• Formalised 
assurance and 
improvement 
programme 

• Demonstrated 
year-on-year 
improvement in 
capability 
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Category Initiatives Actions Outcomes by 2030 

Strategic Planning • Develop a workforce 
strategy for emergency 
management 

• Build regional expertise 
through CIMS specialist 
roles 

• Enhance situational 
awareness with a 
Common Operating 
Picture 

• Deliver an ICT strategy 
that ensures 
interoperability with 
partners 

• Workforce plan 
covering training, 
secondments, 
volunteers, iwi 
partnerships 

• CIMS Centres of 
Excellence for 
controllers, 
logistics, planning, 
and public 
information 

• Develop and 
deploy a regional 
digital COP 
integrating GIS, 
dashboards, and 
real-time feeds 

• ICT roadmap 
ensuring alignment 
with councils, 
WREMO, and 
national systems 

• Sustainable and 
skilled EM 
workforce across 
Wai3C 

• Recognised 
regional CIMS 
specialist 
capability 

• COP in place and 
used for events, 
exercises, and BAU 
monitoring 

• Future-proof ICT 
supporting 
interoperability 
and resilience 

•  

Policy & 
Operational 

• Embed resilience and 
reduction activities across 
council operations 

• Improve alignment of 
council policies with EM 
principles 

• Strengthen partnerships 
with iwi, lifeline utilities, 
and community groups 

• Redefine WREMO’s 
regional priorities 
in the Wairarapa 
context 

• Establish a Wai3C 
EM Policy Panel to 
align district 
planning, asset 
management, and 
infrastructure 
strategies 

• Annual regional EM 
work programme 
agreed with 
stakeholders 

• Expand and 
strengthen 
community and iwi 
partnerships 

• Reduction and 
resilience activities 
embedded into 
BAU council 
policies 

• Strong alignment 
across three 
councils’ planning 
frameworks 

• Active 
partnerships 
delivering shared 
resilience 
outcomes 

 

 

Immediate work programmes are: 
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1. People development and upskilling council employees into EM/EOC roles 
Develop appropriate Iwi/Hapu partnership models 

2. Develop a comprehensive regional risk profile, and undertake a hazard, risk, and 
vulnerability assessment (HRVA).  

3. Reduction and resilience activities embedded into BAU council activities. 

 
The draft Strategy was agreed by senior council managers responsible for EM in December 2025 and 
recommended for Council’s adoption by the Risk & Assurance Committee in March 2026 
(Attachment 1 – Wairarapa Emergency Management Capability Strategy 2025-2030).  

CONSIDERATIONS 

Climate change 

The increasing frequency of severe weather events due to climate change means we are more likely 
to experience environmental events such as flooding.  Many EM mitigations and activities seek to 
address or reduce anticipated climate impacts and support adaptation strategies. 

Tāngata whenua 

EM activities include engagement with tāngata whenua through the EOC Pou Māori roles, and SWDC 
Māori Liaison and Emergency Management Advisory roles.  Mana whenua representatives 
participate in the Wellington CDEM Group governance. 

Financial impact 

There are no budgetary decisions required in this report. 

Community Engagement requirements 

The Strategy specifically relates to increasing councils’ internal capability and capacity in EM delivery 
therefore no community engagement is required in this decision.  

Risks 

The report updates the Council on activities and mitigations outlined in the Council’s Risk Register. 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 
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State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with the Local Government Act 2002. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

Please refer to considerations section of the report. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

Please refer to considerations section of the report. 

 

APPENDICES 

Appendix 1 Emergency Management Wairarapa Capability Strategy 2025-2030   
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf


Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 50 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 51 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 52 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 53 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 54 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 55 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 56 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 57 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 58 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 59 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 60 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 61 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 62 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 63 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 64 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 65 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 66 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 67 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 68 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 69 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 70 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 71 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 72 

  



Ordinary Council Meeting Agenda 9 April 2026 

 

Item 10.3 - Appendix 1 Page 73 

 
 



Ordinary Council Meeting Agenda 9 April 2026 
 

Item 10.4 Page 74 

10.4 COMBINED WAIRARAPA DISTRICT PLAN REVIEW – JOINT COMMITTEE APPOINTMENT 

Author: Courtenay Isherwood, Manager, Planning 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

The purpose of this report is to present Council with the recommended composition of the Joint 
Committee to oversee the resolution of Environment Court appeals on the Proposed Wairarapa 
Combined District Plan and to present the Joint Committee’s proposed delegations. 

EXECUTIVE SUMMARY 

• This report recommends re-establishing the Wairarapa Combined District Plan Joint 
Committee to provide governance oversight and delegated decision-making for resolving 
eight Environment Court appeals on the Proposed Wairarapa Combined District Plan. 

• The proposed Joint Committee will include two elected members from each of the three 
district councils, two iwi representatives, and an independent Chair. Councils will delegate all 
functions under the First Schedule of the RMA to the Committee, except the final decision to 
make the plan operative, which must remain with each full Council. 

• Appeals will be managed through a structured process of officer/legal review, informal 
negotiations, Environment Court-facilitated mediation, and Joint Committee approval of any 
settlements. This approach balances efficiency, risk management, and democratic oversight 
while ensuring alignment with statutory requirements and District Plan objectives. 

 

RECOMMENDATIONS 

That Council: 

1. Receives the report ‘Combined Wairarapa District Plan Review – Joint Committee 
appointment’ 19 February 2026; and 

2. In accordance with sections 34(1) of the Resource Management Act 1991 (''RMA'') and 
clause 30 of Schedule 7 to the Local Government Act 2002, the South Wairarapa District 
Council: 

(a) unites with the Carterton District Council and Masterton District Council in 
appointing a joint committee, to be known as the Wairarapa Combined District Plan 
Joint Committee to exercise the functions, duties and powers of the Council under 
the First Schedule to the Resource Management Act 1991 which are delegated to the 
Joint Committee; and 

(b) agrees that each council will appoint two members to the Joint Committee with the 
ability to appoint alternate members to cover absences; and 

(c) agrees to the appointment to the Joint Committee of 2 members (one member 
representing Rangitāne o Wairarapa and one member representing Ngāti 
Kahungunu ki Wairarapa) to be appointed by the four iwi entities (Kahungunu ki 
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Wairarapa, Ngāti Kahungunu ki Wairarapa Tāmaki Nui ā Rua Settlement Trust, 
Rangitāne o Wairarapa, and Rangitāne Tū Mai Rā Trust); and 

(d) agrees that the Joint Committee will appoint an appropriately qualified 
Commissioner as an independent Chair and the Joint Committee will appoint one of 
its members as the Deputy Chair; and 

(e) agrees that the removal of the office of Chair and Deputy Chair is within the powers of 
the Joint Committee; and 

(f) agrees that the quorum of the Joint Committee will be five members and include at 
least one member of each territorial authority; and 

(g) appoints the following elected member and non-elected member as the South 
Wairarapa members to the Joint Committee: 

(i) Councillor Rob Taylor 

(ii) Brian Jephson 

(h) Appoints the following councillors as the alternate members of the Joint Committee 
to cover the absence of one of the appointed members: 

(i) Councillor Collier Issacs  

(ii) Councillor Aiden Ellims 

3. In accordance with Section 34 of the Resource Management 1991 the South Wairarapa 
District Council delegates to the Wairarapa Combined District Plan Joint Committee all its 
functions, powers and duties under the First Schedule to the Act. 

 

 

BACKGROUND 

Masterton, Carterton and South Wairarapa District Councils have a combined District Plan.  

In 2019 the Masterton, Carterton and South Wairarapa District Councils agreed to review the 
Wairarapa Combined District Plan jointly.  The three councils appointed a Joint Committee to 
undertake this review, including the preparing a new Proposed District Plan. The Joint Committee 
was also appointed as the Hearing Panel to hear and make decisions on submissions on the 
Proposed District Plan. The Proposed District Plan was publicly notified for submissions in October 
2023 and decisions on submissions were notified in October 2025.  

The Joint Committee established and appointed for the above phases of the District Plan Review 
were discharged at the end of last triennium.  

For reference, the previous Joint Committee members and the dates of their appointment are 
provided below: 

- South Wairarapa District Council: Brian Jephson on 14 December 2022 and Alistair Plimmer 
on 22 July 2020 

- Carterton District Council: Robyn Cherry-Campbell and Brian Deller on 24 June 2020 

- Masterton District Council: Craig Bowyer and Frazer Mailman on 9 November 2022 

- Ngāti Kahungunu ki Wairarapa: Kereana Sims on 13 February 2024 

- Rangitāne o Wairarapa: Jo Hayes on 1 May 2021 
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- Independent Commissioner: David McMahon on 10 November 2020 

The final stage of the District Plan Review/Proposed District Plan process is resolving Environment 
Court appeals. Eight appeals have been lodged with the Environment Court on the decisions.  

This report is to approve the Joint Committee and appoint members to complete the plan process.  

DISCUSSION 

Joint Committee for appeals resolution  

Staff are recommending that the Joint Committee continue (be re-established) to provide 
governance oversight and decision-making authority for the resolution of appeals to the 
Environment Court on the Proposed District Plan. The Committee would be responsible for 
approving Council’s position on appeal matters and endorsing any negotiated resolution, ensuring 
outcomes align with the objectives of the Proposed District Plan, statutory requirements, and 
Council policy. 

The Committee will consider officer and legal advice and ensure appeal resolutions are progressed 
efficiently and in a manner that manages risk, cost, and reputational impacts for the Councils. 

Appeals Resolution Approach 

Council officers and legal advisor will review each appeal and assess its planning, legal, and policy 
implications. Where appropriate, officers and legal advisor will engage in informal discussions with 
appellants and other parties to clarify issues, explore areas of common ground, and identify 
opportunities for early resolution without the need for formal court proceedings. 

Where appeals are not resolved informally, the Council will typically participate in Environment 
Court–facilitated mediation. Mediation provides an opportunity for parties to negotiate potential 
amendments to plan provisions or mapping in a confidential and non-adversarial setting, with the 
assistance of an Environment Court Commissioner. Any proposed settlement outcomes arising from 
mediation will be reported to the Committee for consideration and approval, prior to being 
formalised through consent orders or Court directions. 

Decision-Making and Reporting 

The Committee will consider recommendations from officers on whether to support, oppose, or 
seek amendments to appealed provisions, and whether to approve settlement agreements. Where 
appeals cannot be resolved through negotiation or mediation, the Committee will provide direction 
on Council’s position for formal Environment Court proceedings. The Committee would meet on an 
‘as required’ basis, such as before and after Environment Court-facilitated mediation.  

Final Step (Decision) – Making the Proposed District Plan Operative 

Once all Environment Court appeals are resolved and final orders are issued, Council must complete 
the Proposed District Plan process set out in Schedule 1 of the Resource Management Act 1991 to 
approve the Proposed District Plan and make it operative. This includes incorporating all 
amendments arising from appeal resolutions and formally resolving to make the plan operative. The 
decision to approve the District Plan and declare it operative is a statutory function of the Council 
and cannot be delegated. 

Alternatives to a Joint Committee 

Alternatives to appointing a Joint Committee include retaining full decision-making by the full 
Council (all three Councils), or delegating authority to senior officers within set parameters. 
Retaining all decisions at full Council provides maximum accountability but is generally inefficient 
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and can delay timely resolution of appeals. Delegation to officers may improve operational 
efficiency; however, it reduces direct elected-member involvement in matters that can have 
significant policy and reputational implications. On balance, a Joint Committee approach provides 
an appropriate balance between efficiency, risk management, and democratic oversight. 

Legal Considerations for Joint Committee 

In 2005 when the first combined District Plan was being investigated, Simpson Grierson provided 
the basis for the joint committee appointment resolutions and staff have used this information to 
guide the drafting of the resolutions and proposed terms of reference for the joint committee. The 
legislative references have been updated to match small changes in the legislation since 2005. The 
full wording of the relevant legislative clauses are included in Attachment 1. 

Clause 30(1) of Schedule 7 to the Local Government Act 2002 ("LGA") provides an express power for 
local authorities to appoint joint committees, as follows: 

“Power to appoint committees, subcommittees, other subordinate decision-making bodies, and joint 
committees 

(1) A local authority may appoint: 

(a) the committees, subcommittees, and other subordinate decision-making bodies that 
it considers appropriate; and 

(b) a joint committee with another local authority or other public body in accordance 
with clause 30A” 

A joint committee appointed under clause 30(1)(b) is deemed to be both a committee of the 
appointing local authority and a committee of each other local authority or public body that has 
appointed members to the committee. Most of Schedule 7 of the Local Government Act provisions 
relating to local authorities and their members apply to joint committees, however, a joint 
committee has the following differences noted below: 

(a) the powers to discharge any individual member and appoint another in his or her 
stead must be exercised by the local authority or public body that made the 
appointment; and 

(b) the quorum at a meeting of the committee consists of: 

(i) half of the members if the number of members (including vacancies) is an 
even number; or 

(ii) a majority of members if the number of members (including vacancies) is an 
odd number; and 

(c) the following matters may be varied by an agreement under subclause (1): 

(i) the procedure by which the chairperson and deputy chairperson are to be 
appointed: 

(ii) the procedure by which the chairperson or deputy chairperson may be 
removed from that office: 

(iii) whether a quorum must include 1 or more members appointed by each party, 
or any party: 

(iv) the extent to which the standing orders of any local authority or public body 
apply to meetings of the joint committee 
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Since 2005 new mayoral powers were introduced to the Local Government Act. The Mayor is now 
deemed a member of all committees of a territorial authority. If the Mayor attends a joint 
committee under these mayoral powers, and was not one of the appointed members, they are not 
counted in the quorum calculations (Clause 6A within Section 30A). 

Delegation of functions 

Simpson Grierson advised previously that delegating the functions were preferable to transferring 
powers. Section 34 of the RMA provides for delegations of functions and the relevant subsections 
include: 

(1)   A local authority may delegate to any committee of the local authority established in accordance 
with the Local Government Act 2002 any of its functions, powers, or duties under this Act. 

(7) Any delegation under this section may be made on such terms and conditions as the local 
authority thinks fit and may be revoked at any time by notice to the delegate. 

(8) Except as provided in the instrument of delegation, every person to whom any function, 
power, or duty has been delegated under this section may, without confirmation by the 
local authority, exercise or perform the function, power, or duty in like manner and with the 
same effect as the local authority could itself have exercised or performed it. 

(9) Every person authorised to act under a delegation under this section is presumed to be 
acting in accordance with its terms in the absence of proof to the contrary. 

(10) A delegation under this section does not affect the performance or exercise of any function, 
power, or duty by the local authority. 

All legislative excerpts relevant to appointment of Combined Plan Joint Committee are available 
here: Wairarapa Combined District Plan Joint Committee Report_Legislative excerpts App1.pdf 

Committee membership 

Continuity of membership 

The resolution of appeals is anticipated to be completed within the current term. To provide good 
continuity from the review, plan preparation, hearing of submissions, and decisions phase through 
to the appeal resolution phase, it is recommended we retain as many members of the previous Joint 
Committee as possible. This membership includes continuation of an independent commissioner as 
chairperson of the Committee.  

Alternate members 

The appointment of alternate members to cover absences is standard practice for the regional 
committees and is recommended for the District Plan Joint Committee. It will enable all three 
councils to be represented more easily at all meetings and for the Joint Committee to maintain its 
schedule of meetings and overall progress. 

Members appointed by Iwi 

Council staff recommended that iwi representation continue to be included on the Joint Committee 
and that the four iwi entities (Kahungunu ki Wairarapa, Ngāti Kahungunu ki Wairarapa Tāmaki Nui 
ā Rua Settlement Trust, Rangitāne o Wairarapa, and Rangitāne Tū Mai Rā Trust) be invited to appoint 
two members to the Joint Committee (one member representing Rangitāne o Wairarapa and one 
member representing Ngāti Kahungunu ki Wairarapa). Again, Council staff consider retention of 
previous Joint Committee members would be advantageous for the same reasons as elected 
members.  

https://sthwaidc-my.sharepoint.com/:b:/g/personal/comsec3_swdc_govt_nz/IQC5daWmqg0wT7Q0cXutesx-ATaaQLnEKHgOb11Phx5YUwg?e=MgRuS2
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Quorum 

The quorum for joint committees is stipulated under Section 30A(6) of the LGA as: 

(i) half of the members if the number of members (including vacancies) is an even number; or 

(ii) a majority of members if the number of members (including vacancies) is an odd number; 
and 

The local authorities appointing the joint committee may stipulate if the quorum must include one 
or more members of each party. Staff recommend that the three councils agree that the quorum 
must include one member of each council to ensure matters are not relitigated and that all councils 
are fairly represented. 

For the previous Joint Committee (hearings panel), two members from each council were 
appointed, which meant the quorum was five members. Under the current legislation the mayors 
may also attend (if not one of the appointed members). With two elected members from each 
council and potentially three mayors attending, this would result in a very large group of individuals 
to organise for scheduling purposes. This has more potential for patchy attendance and the 
potential for rework of some appeals missed by some members.  

Staff recommend that; 

• two members be appointed from each council;  

• two iwi representatives are appointed; and  

• an experienced RMA practitioner is appointed as an independent member to act as 
Chairperson.  

The recommended membership of six elected members, two iwi representatives and an 
independent Chair would mean the quorum was five, with at least one elected member from each 
council being in attendance. 

Terms of reference for Joint Committee 

The proposed terms of reference for the Joint Committee can be viewed here: Wairarapa Combined 
District Plan Joint Committee Terms of Reference - App 2.pdf 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

https://sthwaidc-my.sharepoint.com/:b:/g/personal/comsec3_swdc_govt_nz/IQAx0k_j5hv_SoOTAgJ9kUx3Acnd4hBgq121mVmQu6gE1gQ?e=J9Cugk
https://sthwaidc-my.sharepoint.com/:b:/g/personal/comsec3_swdc_govt_nz/IQAx0k_j5hv_SoOTAgJ9kUx3Acnd4hBgq121mVmQu6gE1gQ?e=J9Cugk
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State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 

The District Plan review process has incorporated the 
appropriate engagement and consultation to meet 
legal obligations and council aspirations. 

Communications/engagement plan 

Developing a communication and engagement plan is 
part of the core work programme for the appeals 
resolution and making the plan operative. 

Environmental/climate change impact and considerations 

Environmental and climate change impact is core 
content considered by the review of the District Plan. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

The legislative implications have been described in the 
background section of the report. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

The Resource Management Act provisions enable 
participation by Māori in the review of the District Plan. The 
Joint Committee have and will continue to consider treaty 
considerations and implications for Māori throughout the 
process. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report.  The 
budget for the appeals phase is provided for in the current 
Long Term Plan. Resolution of appeals will take into account 
the budget provisions available and if necessary, the Joint 
Committee will request the three councils revisit budgets if 
required. 
 

State the possible implications for health 
and safety 

There are no health and safety considerations. 

 

APPENDICES 

Nil 
 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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11 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mā katoa  
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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