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Message from the Chief Executive Officer 

On 16 May 25 you were presented with a proposal to implement a functional library structure which 

is consistent with New Zealand professional library practice, and you were invited to provide 

feedback on the proposed new functional structure for SWDC Library Services. The consultation 

period for the proposal ended on 3 Jun 25 and during this period we received several written 

submissions from individuals and had one on one meetings with some library staff who wanted to 

meet. 

I want to thank you for the quality of your feedback and the questions you have asked. It was very 

encouraging to read that all feedback received was supportive of the proposal. There is a clear desire 

from the team to proceed with a functional library model. In addition to the general consensus with 

a functional library model there were a number of changes suggested in the feedback to enhance the 

proposal.  We have given careful consideration to all feedback received and, where appropriate, 

sought the perspective of a library specialist before coming to our final decision – as set out in this 

document. Some changes have been made as a result of your feedback and are detailed in this 

document. 

I recognise that during the consultation process many of you have had questions about the future 

and how it might impact you personally. We have respected your privacy and have not included 

personal matters in this document but have answered them directly with you as they arose during 

the consultation process. I assure you that we had your personal impact and wellbeing as an 

absolute priority during this period. Now that the final decisions have been made, we will provide 

letters to all personnel affected and what will happen next as we transition to the new structure. 

Until the new organisational structure is implemented, we will continue to work through the 

transition from Wairarapa Library Services. But in saying that the immediate focus will be to support 

all members of staff and to progress the implementation of the changes. 

I am very aware that organisational changes can be very challenging and that the process may have 

been unsettling. I would like to remind you that EAP support is available to provide free, confidential 

support and can be contacted 0800 327 669. 

Once again, thank you for taking the time to read the proposal and of note to those who provided 

their viewpoint and valued feedback. As we have emphasized throughout this process, we will make 

every effort to continue a strong and robust level of communication as we progress to the 

implementation of the new library structure. If you have any questions, please contact us via email to 

OrgChange@swdc.govt.nz, or you can contact key staff directly. 

 

Janice Smith 

Chief Executive Officer 
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Purpose of this document 

This document outlines the feedback received and the decisions made regarding the Consultation 

proposal for Library Services – Consultation Document released on 16 May 2025. It also summarises 

the next steps in confirming and redeploying individuals into roles, current and new. 

Background 

The purpose of the Consultation Proposal for Library Services was to consult with library staff on our 

proposal to implement a functional library model. Following the decision to discontinue Wairarapa 

Library Services, we proposed changes to ensure South Wairarapa District Council (SWDC) delivers a 

fit for purpose staffing and operating library model that will continue to deliver high-quality service 

for customers. A functional library model, assigns critical professional functions within a library to 

senior roles, enabling oversight and leadership in each specialist area. This model also benefits staff 

by providing opportunities to learn and develop specialist professional skills and it also creates a 

pathway from junior to senior roles. 

The feedback is grouped into themes (organisational structure, new roles and Library Assistants). The 

majority of the feedback has been summarised and included except for some specific feedback 

which may identify an individual. In these cases individual responses or discussion has been provided 

separately. 
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- Marketing 
- Readers Advisory 

 
 
 
 
 
 

 

• Customer Service is not covered by 
the specialist roles. This should be 
included to ensure customers 
receive consistent library services 
that align with library policies. 
Ensuring that staff induction is 
robust and on-going training 
considers changes in community 
needs. 

 
 
 
 
 
 
 

• Any proposed changes should take 
account of the team dynamics to 
maintain cooperation and avoid 
development of silo culture or 
independent libraries. 

• With the disestablishment of WLS if 
the current structure remains this 
may mean individual libraries may 

Most libraries do not have a separate marketing 
team. The Library Manager will be responsible for 
marketing and the communications plan with 
support from other library staff and SWDC 
Comms team, when required.  
All library staff are responsible for Readers 
Advisory, with the Collections Librarian being the 
key link.  
 
Customer service in libraries (in addition to 
Service Centre service) is central to everything 
that libraries do. This covers everything from 
behaviour at the desk to the provision of all 
library services. It is expected that all staff provide 
excellent and consistent library customer service 
that reflects any change in community needs, 
including the specialist roles. We did not propose 
a change to the Customer Service function. All 
staff will be required to perform Customer Service 
Centre functions as required in the Greytown and 
Featherston Libraries to support communities. 
The Library Manager and functional leaders will 
be responsible for staff induction and Service 
Centre training. 
 
Feedback is noted and aligns with a functional 
library model. 
 
 
 
 
 
 

 
 
 
 
 
Include Readers Advisory lead in the Collections Librarian 
Position Description. 
 
 
Customer Service functions and Service Centre services are 
to be included in all library Position Descriptions, so this 
aspect of everyone’s job role is express. 
 
 





 

   Library Services – Decision Document 11 Jun 25 

 
 
 
 

• The inclusion of a Te Ao Māori 
Specialist role was greatly 
appreciated by all staff who 
provided feedback. Some feedback 
said it should be a full-time role as 
significant effort is required to 
establish relationships, also the 
significant amount of crossover 
engagement with other functional 
leads and the work required to 
establish a strategic framework for 
Te Ao Māori. Other feedback said it 
should also safeguard other cultures.  

• Readers Advisory has not been 
referenced in the proposal. 
Leadership of Readers Advisory 
should be part of the Collection 
Librarian role. 

• Social media is included in the 
Systems Librarian role however it 
does not acknowledge the large 
amounts of social media covered 
under programmes. SWDC should 
maintain a social media team. 

 
 

Librarians are the fundamentals of a library; 
hence librarian is included in their job title and is 
a necessary part of their job experience.  
 
Feedback is partially accepted. We acknowledge 
relationship building will take time. The role will 
be supported by the Pou Māori. The role will 
remain part time at .80 FTE. 
 
The Te Ao Māori Specialist role is not expected to 
safeguard other cultures as their role is specific to 
Te Ao Māori, and it would not be culturally 
appropriate for them to advise etc on other 
cultures.  
 
 
 
Feedback is accepted. Readers Advisory is the 
responsibility of all staff. The Collections Librarian 
will have responsibilities to provide training – 
create book lists etc., however all library staff will 
continue to be part of Reading Advisory. 
Feedback is partially accepted. We acknowledge 
the need for social media, with our programmes, 
but as a small organisation we also need to be 
pragmatic. The Systems Librarian will lead this 
work, and library assistants will continue to 
support it. 
 
 

 
 
 
 
No change to proposal. Te Ao Māori Specialist will remain 
at 30 hours per week .80FTE. Minor adjustment to Te Ao 
Māori Specialist Position Description to include Pou Māori 
as key relationship 
 
 
 
 
 
 
 
 
 
Minor adjustment to the Collections Librarian Position 
Description to include reader’s advisory lead. 
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- Employee Assistance Programme (EAP) is available to provide free, confidential support and 

can be contacted on 0800 327 669. 

We want to help as much as we reasonably can. If you have suggestions for other ways, we might be 

able to support you, please let us know and we will consider your request. 




