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Economic Growth Committee Meeting 

Thursday, 7 May 2026 

I hereby give notice that a Economic Growth Committee Meeting will be held on: 

Date: Thursday, 7 May 2026 

Time: 9:00 am 

Location: Supper Room, Waihinga Centre, Texas Street 
Martinborough 

Janice Smith 

Chief Executive Officer 
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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 ACTIONS FROM PUBLIC PARTICIPATION 

7 URGENT BUSINESS  
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8 CONFIRMATION OF MINUTES  

8.1 MINUTES OF THE ECONOMIC GROWTH COMMITTEE MEETING HELD ON 19 MARCH 2026 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Economic Growth Committee meeting held on 19 March 2026 are 
confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Economic Growth Committee Meeting held on 19 March 2026   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
ECONOMIC GROWTH COMMITTEE MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON THURSDAY, 19 MARCH 2026 AT 1:30 PM 

 

PRESENT: Cr Chris Archer (Chair), Cr Andrea Rutene, Cr Simone Baker, Cr Collier 
Isaacs, Cr Colin Olds, Cr Rupert Watson (via MS Teams) and Mayor Fran 
Wilde. 

IN ATTENDANCE:  Cr Rachel Clarke,  Janice Smith (Chief Executive Officer), Stefan Corbett 
(Group Manager, Corporate Services), Lina McManus (Advisor, Grants 
& Funding), Matt Vins (Manager, Corporate Support), Hayley 
Gastmeier (Advisor, Digital Communications) and Amy Andersen (Lead 
Advisor, Democracy and Committees). 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 1:30pm 
to 4:43pm except where expressly noted. 

OPEN SECTION 

 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

2 APOLOGIES  

There were no apologies. 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 URGENT BUSINESS 

There was no urgent business. 

6 CHAIRPERSON REPORTS 

6.1 A NEW APPROACH TO ECONOMIC DEVELOPMENT IN WAIRARAPA 

Members discussed the report and thanked Cr Archer for bringing this to the Committee’s 
attention. 
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Members emphasised the importance of progressing the approach and noted this model was 
suggested several years ago in a report commissioned by all three local councils; however, there 
was no further action following the report’s completion. 

Members queried the model and whether the value of a trust model was preferred – Mayor Wilde 
noted she had no experience of this but knows of other councils that have used it, noting that this 
gives the trust separation from local government and also enables private sector money to come 
into it.  

Next steps and timeframes – Council will be actively engaging with communities.  Members noted 
that in the past, money has been collected by Grow Wellington to further economic development 
in the whole region and more benefits are being sought for Wairarapa. Members were keen to 
ensure that money comes back to Wairarapa, that local decisions are made locally and to work 
for the business community here. 

COMMITTEE RESOLUTION  EGC2026/01 

Moved: Mayor F Wilde 
Seconded: Cr C Isaacs 

The Economic Growth Committee resolved to: 

1. Receive the Chairperson’s report - A New Approach to Economic Development in Wairarapa. 

2. Agree to explore the development of the following: 

a) the consolidation of existing economic development funding from the three district 
councils and other sources to create a sustainable, adequate resource base. 

b) the establishment of an independent Wairarapa Economic Development Agency (WEDA) 
through either joint CCO or Trust structure, incorporating governance and accountability 
frameworks (including specific performance measures) from the outset and having fully 
delegated responsibility for leading and implementing the Wairarapa Economic 
Development Strategy and Destination Management Plan. 

3. If it is considered that appropriate support is apparent, make recommendations to the full 
council on how to progress such an initiative. 

[Items 1-3 read together] 

CARRIED 

 

7 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

7.1 ECONOMIC DEVELOPMENT FUND DISCUSSION REPORT 

COMMITTEE RESOLUTION  EGC2026/02 

Moved: Cr C Olds 
Seconded: Cr A Rutene 

The Economic Growth Committee resolved to: 

1. Receive the Economic Development Funding Discussion Report. 
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2. Receive the shortlisted applicants’ presentations. 

[Items 1-2 read together] 

CARRIED 

 

6 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  EGC2026/03 

Moved: Cr C Archer 
Seconded: Cr A Rutene 

The Economic Growth Committee resolved that the public be excluded from the following parts of 
the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

8.1 - Economic 
Development Funding 
Decision Report 

s7(2)(a) - the 
withholding of the 
information is 
necessary to protect 
the privacy of natural 
persons, including that 
of deceased natural 
persons 

s7(2)(f)(i) - free and 
frank expression of 
opinions by or between 
or to members or 
officers or employees 
of any local authority 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Applicants to the 
Economic Development 
Fund have  share private 
and sometimes 
commercially sensitive 
information, we need to 
keep their personal 
details and intellectual 
property protected. 
Enabling decision 
makers to freely express 
their opinions within a 
transparent weighted 
scoring system allows 
robust discussion that 
leads to strong, 
well‑reasoned decisions 
about grants 
investment. 

CARRIED 

 

7 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 
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The meeting closed at 4:43pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Chair) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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9 MATTERS ARISING FROM PREVIOUS MEETINGS 
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10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 INVESTIGATING OPTIONS FOR AN ECONOMIC DEVELOPMENT AGENCY  

Author: Stefan Corbett, Group Manager, Corporate Services 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: NA 

  

PURPOSE 

To ask Councillors to endorse an approach to producing options for a Wairarapa Economic 
Development Agency (Wairarapa EDA). 

EXECUTIVE SUMMARY 

• At a meeting on 7 April 2026 of Mayors, Deputy Mayors and Chief Executives from Masterton, 
Carterton and South Wairarapa District Councils it was agreed that work would be undertaken 
to investigate options for a Wairarapa EDA. 

• An external facilitator is proposed to work with Destination Wairarapa, Business Wairarapa, 
Wellington NZ (WEDS) and the Wairarapa Dark Skies Association to produce a framework for 
the three Councils by September 2026, building on previous work on the topic. The scope 
and/or terms of reference developing the framework would be agreed between the three 
Wairarapa Mayors, Deputies and Chief Executives. 

• Development of the framework will allow further discussion between Councils for a joint 
approach to next steps, and the issue of the formation of a Wairarapa EDA to potentially be 
included in Long Term Plans. 

 

RECOMMENDATIONS 

That the Economic Growth Committee: 

1. Receive the ‘Investigating Options for an Economic Development Agency’ Report. 

2. Endorses the engagement of a facilitator to work with the necessary groups to develop a 
framework as a basis for future joint decisions. 

3. Note that the three Chief Executives are delegated responsibility for producing an options 
report for Councillors by September 2026, as a basis for further evaluation and discussion, 
and to underpin potential inclusion in Long Term Plans.   

 

 

BACKGROUND 

If the three Wairarapa Councils are to include consideration of a Wairarapa Economic Development 
Agency in their Long Term Plans then work must start very soon on an options analysis.  Capacity to 
produce that work within Councils is limited and it is proposed to engage a facilitator to work with 
the interested groups to develop an Economic Development framework for a future EDA.   
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DISCUSSION 

Preliminary options analysis on a model for a Wairarapa EDA is urgently required.  Capacity to 
achieve this within Councils is limited given other pressures.  It is a significant piece of work that will 
take 2-3 months.   

It is proposed that the three Chief Executives administer a process to provide the necessary 
information and a develop a framework  that includes agreement on the scope of an LTP options 
paper.  Ideally the options paper would be completed by September 2026 in time for adequate 
consideration by Elected Members in the lead up to Long Term Plan consultation.   

Research is required on examples of best practice both here and elsewhere around economic 
development and tourism models and delivery and Destination Wairarapa, Business Wairarapa, 
WEDS and Wairarapa Dark Skies all need to provide support to develop the framework and options 
for consideration.  

Clear data is required from Greater Wellington Regional Council and Wellington NZ about the level 
of Wairarapa rates funding that is put into Wellington NZ and how it is deployed in the Wairarapa.  
This information is critical to understanding how a future WEDA might be funded. 

Decisions on producing an initial options paper is proposed to be delegated to Chief Executives who 
will report back to their respective Councils once a scoping document and framework is available. 

Elected Members require this information to inform joint decisions on inclusion in Long Term Plans 
by November this year, at the latest.   

CONSIDERATIONS 

Financial 

Budget for South Wairarapa District Council’s contribution to engaging a consult to produce an 
options paper could be drawn from OPEX project budget for 2025/26.  A means of proportioning 
costs between the three Councils would need to be agreed and could follow models used in existing 
shared service models.   

 Yes/No/NA Commentary 

Inclusion in the 
AP/LTP? (if no – 
provide commentary) 

No Proposed to use existing OPEX project budget in 
2025/26 to meet SWDC costs. 

Confirmed budget 
source 

No  As above  

OPEX or CAPEX OPEX Engaging a consultant 

Rating impact None  n/a 

Procurement process TBC One of the three Wairarapa Councils would run the 
procurement consistent with its procurement policy. 

 

Climate Change 

There are no positive or negative effects on climate change from this decision. 
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CONCLUSION 

The Mayors, Deputy Mayors and Chief Executives of the three Wairarapa Councils have agreed to 
carry out preliminary work to determine how an Economic Development Agency could be 
developed for Wairarapa. This Committee is asked to endorse this approach to allow options to be 
considered as part of the Long Term Plan 2027/37.   

 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance.  This is a preliminary piece 
of work designed to inform future decisions. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with all relevant internal policies and 
external legislative requirements. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

There are no health and safety implications. 

 

APPENDICES 

Nil 

  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

11.1 DESTINATION WAIRARAPA QUARTERLY REPORTING 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Stefan Corbett, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

The purpose of this report is to provide the Committee with the Destination Wairarapa quarterly 
reporting, including the General Manager’s marketing and financial reports. 

EXECUTIVE SUMMARY 

• Destination Wairarapa is the Regional Tourism Organisation (RTO) for the Wairarapa.  

• This report includes the quarterly updates from Destination Wairarapa, including: 
deliverables, product development, marketing and financial information. 

 

RECOMMENDATIONS 

Officers recommend that the Economic Growth Committee: 

1. Receive the report. 

2. Note the information included in the report. 

 

BACKGROUND 

• Destination Wairarapa’s role is to attract more visitors, who stay longer and spend more, 
and grow Wairarapa's tourism revenue to $212m by 2025, while shallowing the low to high 
season trough. 

• Destination Wairarapa receives financial support from the three district councils in 
Masterton, Carterton and South Wairarapa, Trust House Foundation and the Wairarapa 
tourism businesses who are members of their incorporated society.  

DISCUSSION 

Please refer to the appendices for the quarterly reports from Destination Wairarapa. 

APPENDICES 

Appendix 1 Destination Wairarapa Q3 CE and Marketing Report 2026 - Council Funding MOU 
Review   

Appendix 2 Q3 Destination Wairarapa 2025- 2026 Financial Report   

Appendix 3 Destination Wairarapa Inc - Budget Variance YTD vs Year (1)   
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Appendix 4 Memorandum of Understanding October 2022 - Destination Wairarapa 
Incorporated SIGNED   
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11.2 WAIRARAPA ECONOMIC DEVELOPMENT STRATEGY (WEDS) QUARTERLY REPORTING 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Stefan Corbett, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

To update the Committee on quarterly reporting from the Wairarapa Economic Development 
Strategy (WEDS). 

EXECUTIVE SUMMARY 

• This report includes the 2025/26 Work Programme Quarterly Reporting (Quarter 3: 1 January 
to 31 March 2026) and the WellingtonNZ – Wairarapa Activity Update (December 2025-March 
2026). 

RECOMMENDATIONS 

Officers recommend that the Economic Growth Committee: 

1. Receives the report.  

2. Notes the information included in the report. 

 

BACKGROUND 

WellingtonNZ (The Regional Economic Development Agency). WEDS is an agreement to align effort 
and resources to grow economic advantage for the Wairarapa. The WEDS function is enacted by 
an MOU. For the 2024-2027 period, the WEDS MoU focuses on water resilience, workforce 
development and support for the Primary (Food & Fibre) sector. 

DISCUSSION 

Please refer to the appendices for the full reports from WEDS.  Representatives will speak to the 
reports at this meeting. 

APPENDICES 

Appendix 1 WEDS Q3 Report   

Appendix 2 Wellington NZ Activity Report (Q3)   
  

https://www.wellingtonnz.com/
https://cdn.prod.website-files.com/6359adab7ffba80751980e2a/67215df920e28cc27da8230b_WEDS%20MoU%20-%201%20July%202024%20to%2030%20June%202027_SIGNED.pdf
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12 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution in 
relation to each matter 

12.1 - Public Excluded 
Minutes of the 
Economic Growth 
Committee Meeting 
held on 19 March 2026 

s7(2)(a) - the 
withholding of the 
information is 
necessary to protect 
the privacy of natural 
persons, including that 
of deceased natural 
persons 

s7(2)(f)(i) - free and 
frank expression of 
opinions by or between 
or to members or 
officers or employees of 
any local authority 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Relates to the 
Economic 
Development Funding 
Decisions Report 
discussed at this 
meeting. 
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13 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mātou katoa 
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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