
Emergency Decision Making Tree in COVID-19 at L3 and L4

Emergency Committee 
to make decisions 
except those reserved 
for Council

Can the Emergency 
Committee fulfil 
quorum 
requirements?

Decision
point

Set up
Task point

Result
point

Decision Point 2:
Is the Chief Executive able 
to fulfil his duties due to 

COVID-19?

Is the Mayor 
available for 
consultation due to 
COVID-19?

Emergency 
Committee meeting

CEO to make decisions 
in consultation with 
Mayor except those 
reserved for Council

Is the Deputy 
Mayor available for 
consultation due to 
COVID-19?

Follow 
decision 
Point 2

CEO to make decisions 
in consultation with 
Deputy Mayor except 
those reserved for 
Council

CEO to consult 
with chair of 
relevant 
committee

CEO to make decisions 
in consultation with 
Committee Chair except 
those reserved for 
Council

Is Russell O’Leary 
able to fulfil CEO 
duties?

Is Euan Stitt 
able to fulfil 
CEO duties?

Follow 
decision 
Point 2

Is Kim 
Rudman able 
to fulfil CEO 
duties?

Follow 
decision 
Point 2

Is Karen 
Yates able to 
fulfil CEO 
duties?

Follow 
decision 
Point 2

Katrina 
Neems to 
fulfil CEO 
duties

All decisions from 
Decision Point 2 
reported to Council
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No


