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Infrastructure Committee Meeting
Thursday, 13 August 2026

| hereby give notice that a Infrastructure Committee Meeting will be held on:

Date: Thursday, 13 August 2026

Time: 1:30 pm

Location: Supper Room, Waihinga Centre, Texas Street
Martinborough

Janice Smith

Chief Executive Officer
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KARAKIA TIMATANGA - OPENING

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui é! Taiki e!

May peace be widespread

May the seas be like greenstone

A pathway for us all this day

Let us show respect for each other
For one another

Bind us all together!

APOLOGIES

CONFLICTS OF INTEREST

ACKNOWLEDGEMENTS AND TRIBUTES

PUBLIC PARTICIPATION

ACTIONS FROM PUBLIC PARTICIPATION

URGENT BUSINESS
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8 CONFIRMATION OF MINUTES

8.1 MINUTES OF THE INFRASTRUCTURE COMMITTEE MEETING HELD ON 18 JUNE 2026

Author: Amy Andersen, Lead Advisor, Democracy and Committees
Authoriser: Janice Smith, Chief Executive Officer
File Number:

RECOMMENDATIONS

1.  That the minutes of the Infrastructure Committee meeting held on 18 June 2026 are
confirmed as a true and correct record.

2.  That the public excluded minutes of the Infrastructure Committee meeting held on 18 June
2026 are confirmed as a true and correct record.

APPENDICES
Appendix 1 Minutes of the Infrastructure Committee meeting held on 18 June 2026
Appendix 2 Public Excluded Minutes of the Infrastructure Committee meeting held on 18

June 2026
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Infrastructure Committee Meeting Minutes 18 June 2026

MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL
INFRASTRUCTURE COMMITTEE MEETING
HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH
ON THURSDAY, 18 JUNE 2026 AT 1:30 PM

PRESENT: Cr Aidan Ellims (Deputy Chair), Cr Martin Bosley, Cr Rachel Clarke
(from 1:32pm), Deputy Mayor Rob Taylor and Mayor Fran Wilde.

APOLOGIES: Cr Collier Isaacs.

IN ATTENDANCE: James Q'Connor (Group Manager, Infrastructure and Community

Operations), Stefan Corbett (Group Manager, Corporate Services),
Peter Trafford (Principal Engineer 3 Waters), Dave Skelton (Water
Races Overseer), Graham Carson (Roading Manager) Tim Langley
(Principal Engineer, Roading), Melissa Stockley (Manager, Community
Operations), Katherine Meerman (Programme Director, Waiti Waters
Establishment), Alex Pigou (Partnership and Communications
Manager) and Amy Andersen (Lead Advisor — Democracy and
Committees).

CONDUCT OF BUSINESS:  This meeting was held in the Supper Room, Waihinga Centre, Texas
Street, Martinborough and via audio-visual conference. This meeting
was live-streamed is available to view on our YouTube channel. The
meeting was held in public under the above provisions from 1:30pm
to 3:25pm except where expressly noted.

Note: Due to the resignation of Colin Olds from South Wairarapa District Council, Councillor Aidan
Ellims chaired the meeting. Appointments to this Committee will be made at the Council meeting on
25 June.

OPEN SECTION

1 KARAKIA TIMATANGA — OPENING

All'in attendance opened the meeting.

2 APOLOGIES

2.1 APOLOGIES

COMMITTEE RESOLUTION 1€2026/22

Moved: Mayor Wilde
Seconded: Cr Bosley

The Infrastructure Committee resolved to accept apologies from Cr Isaacs.
CARRIED
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Item 8.1 - Appendix 1 Page 6



Infrastructure Committee Meeting Agenda 13 August 2026
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3 CONFLICTS OF INTEREST

No interests were disclosed relating to items on the agenda or interests not already recorded on a
relevant register.

4 ACKNOWLEDGEMENTS AND TRIBUTES

Cr Ellims acknowledged Colin Olds — former SWDC Councillor who recently resigned, for his many
years service to the local community.

5 PUBLIC PARTICIPATION

There was no public participation.

6 ACTIONS FROM PUBLIC PARTICIPATION
There was no public participation.

7 URGENT BUSINESS

There was no urgent business.

8 CONFIRMATION OF MINUTES

8.1 MINUTES OF THE INFRASTRUCTURE COMMITTEE MEETING HELD ON 16 APRIL 2026

COMMITTEE RESOLUTION 1C2026/23

Moved: Cr Bosley
Seconded: Deputy Mayor Taylor

The Infrastructure Committee resolved that the minutes of the meeting held on 16 April 2026 are
confirmed as a true and correct record.

CARRIED

9 MATTERS ARISING FROM PREVIOUS MEETINGS
There were no matters arising.

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF

10.1 INFRASTRUCTURE AND COMMUNITY OPERATIONS GROUP REPORTS

Community Operations

Ms Stockley spoke to the report. The Committee noted steady progress across infrastructure,
open spaces procurement, and coastal restoration works, with minor weather-related delays.
Lake Ferry upgrades were positively highlighted following successful TIF funding, and engagement
with the Tora community was commended.
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Infrastructure Committee Meeting Minutes 18 June 2026

During discussion, members queried several “red” and “orange” RAG-rated projects, particularly
the Waihinga Centre acoustic dampening and Longwood upgrade. Staff advised the acoustic
dampening project was a legacy item with limited current value. Members sought clarity on
whether discontinuation was appropriate and agreed this was the most practical course
(foreshadowed motion).

Questions were also raised regarding projects on hold, including the Featherston climbing wall,
and whether funding would be reallocated. Staff confirmed broader asset priorities were
influencing decisions. Members further queried protections for Tora riparian planting, with staff
confirming iwi and community collaboration alongside physical mitigation measures.

The Committee supported proceeding with the Featherston toilets project without further delay
once a solution is finalised.

Water Capital Projects

Members noted strong progress overall, with some projects extending slightly beyond the
financial year. The successful replacement of the Greytown bore pump, and confirmation of the
bore’s condition, was a notable positive outcome.

Members sought clarification on challenges referenced in the report, particularly inaccuracies in
underground asset data. Staff advised these had required redesign and increased site
investigation. Members also queried the impact of cost escalation related to fuel, with staff
confirming most increases were modest and managed within contingencies.

Questions were raised on future improvements to asset data and whether underground
infrastructure was adequately captured. Staff confirmed this remained a priority, with system and
verification improvements underway.

Land Transport

The Committee noted strong contractor performance and delivery against maintenance targets,
despite disruption caused by storm events. Progress on resealing, grading, and other routine
works was acknowledged.

Members queried the underspend in the budget, with staff confirming this reflected time lost to
storm response work, with efforts underway to recover delivery. Questions were also raised
regarding ongoing damage to Te Rata Road and affected bridges across the network. Staff
confirmed that while some structures required work, they remained safe, and prioritisation of
works was ongoing.

The Eco Reef extension and storm recovery projects were noted as positive developments.
Members also sought clarification on how coastal protection works were monitored and
maintained.

COMMITTEE RESOLUTION 1C2026/24

Moved: Deputy Mayor Taylor
Seconded: Cr Bosley

The Infrastructure Committee resolved to:

1. Receive the Infrastructure and Community Operations Group reports.

Page 3
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2. Note the information included in this report.
CARRIED

COMMITTEE RESOLUTION 1€2026/25

Moved:  Cr Bosley
Seconded: Cr Clarke

The Infrastructure Committee resolved that the acoustic dampening project in the Waihinga
Centre is discontinued from the Community Operations work programme.

CARRIED

10.2 TRANSITION TO ALTERNATIVE THREE WATERS SERVICE PROVISION (2026/27)

Mr O’Connor spoke to the report and provided the Committee with an update on the transition
from Wellington Water to City Care Water. Members asked whether all staff would transfer and
how costs would be managed. Staff confirmed staff would transition via Council and that
increased personnel costs had been accounted for in planning.

Members noted the formal exit from Wellington Water and emphasised the importance of
maintaining service continuity through the transition.

COMMITTEE RESOLUTION 1€2026/26

Moved:  Cr Clarke
Seconded: Mayor Wilde

The Infrastructure Committee resolved to receive the Transition to alternative Three Waters
Service Provision (2026/27) report.

CARRIED

10.3 WAITT WATERS TRANSITION UPDATE

Ms Meerman spoke to the report. Members noted the progress on the establishment of Waiti
Waters was noted, including Board activity, CEO recruitment, and system procurement.

Members asked whether there were opportunities to align systems with other water entities to
improve efficiency. Staff advised that while alignhment was desirable, each entity was progressing
independently, with some natural convergence expected.

The Committee requested further discussion on the Statement of Expectations, to be addressed
at a forthcoming briefing to members.

COMMITTEE RESOLUTION 1C2026/27

Moved: Deputy Mayor Taylor
Seconded: Cr Bosley

The Infrastructure Committee resolved to note the Waiti Waters Transition Update report.
CARRIED
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10.6 ACTION ITEMS

2026/13 - Members reviewed action items and asked about progress on a communications plan
addressing vandalism. Staff confirmed this was in development and would include coordination
with enforcement agencies and community engagement.

11 PUBLIC EXCLUDED BUSINESS

RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION 1€2026/30

Moved: Deputy Mayor Taylor
Seconded: Cr Bosley

The Infrastructure Committee resolved that the public be excluded from the following parts of the
proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution in relation to

Ground(s) under
section 48 for the

Plain English reason
for passing this

Minutes of the
Infrastructure
Committee Meeting
held on 16 April 2026

withholding of the
information is necessary
to enable Council to
carry out, without
prejudice or
disadvantage,
commercial activities

each matter passing of this resolution in relation
resolution to each matter
11.1 - Public Excluded s7(2)(h) - the s48(1)(a)(i) - the public | The minutes of the

conduct of the relevant
part of the proceedings
of the meeting would
be likely to result in the
disclosure of
information for which
good reason for
withholding would exist
under section 6 or
section 7

meeting relate to item
11.1 - Waters Capital
Projects Budget
Savings report.

CARRIED
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12 KARAKIA WHAKAMUTUNGA - CLOSING

Allin attendance closed the meeting with a karakia.

The meeting closed at 3:25pm.

Confirmed as a true and correct record.
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10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF

10.1 CONSIDERATION OF A PROOF OF CONCEPT WATER METER TRIAL

Author: Janice Smith, Chief Executive Officer

Authoriser: James O'Connor, Group Manager, Infrastructure and Community Operations
File Number:

PURPOSE

To seek endorsement from the Infrastructure Committee to engage with the Waiti Waters Board to
consider a smart meter trial proposal for South Wairarapa

EXECUTIVE SUMMARY

° This report outlines a potential use of loT technology to manage and report on water use
through a Proof of Concept trial.

. A detailed presentation from Neura is attached and provides technical information on how
the trial would work and the costs associated with the two trial options

. Neura are carrying out similar trials in other areas to provide data to new water entities on
the use of 10T solutions.

RECOMMENDATIONS
That the Infrastructure Committee
a) Receives the report Consideration of a proof of concept water meter trial

b) Endorses the proposal to investigate a trial for up to 100 properties (or there abouts) in a
focused area to be determined.

c) Requests that the Chief Executive engages with the WaitT Waters Board, prior to any
request to Council to approve the proposal, to ensure there is support from the new water
entity.

BACKGROUND

The pathway into water reform requires future water delivery mechanisms to move to volumetric
water charges within the first five years. South Wairarapa is fully metered but not all meters are
smart meters. The current smart meters still require a physical drive by to capture the readings and
there is still a requirement to manually read non-smart metered connections, which is done through
volunteer groups.

DISCUSSION

In 2024, officers and elected officials attended the Local Government Conference in Wellington and
one of the presentations was from Neura around their innovation within an loT framework.
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loT stands for the Internet of Things, which describes physical objects embedded with sensors and
software that connect and exchange data over networks. Key examples include smart thermostats,
wearable fitness trackers, and sensors within local government systems.

In 2025, discussions occurred with Neura to develop a “proof of concept” for the use of sensors
within the water network. The position under discussion was about how to develop the use of
sensors that responded back to a system rather than having to go out and read meters, coupled
with the ability to have more knowledge around water leaks.

These discussions stalled in late 2025, as Wellington Water assessed the risk of water contamination
to be too high, and as such, would not support the deployment of the new smart meters. If the trial
is approved, the switching of meters would be under the full guidance of CityCare Water and would
have the same protections around the installation of the new meter as would be in place for any
standard replacement of a faulty or failed meter currently.

In early 2026, Neura contacted council to see if there was any interest in re-opening discussions, as
South Wairarapa was now moving towards a shared CCO within the region. Neura had been
approached by other councils moving into similar structures to carry out a small proof of concept
trials ahead of the new entities taking over, so that the new entities could make future decisions
around meters and systems with real data.

Innovation within the water industry is one of the key elements that will enable the Waiti Waters
CCO to reduce operating costs and that in turn has the potential to reduce the charges made to the
community.

The use of a trial within the South Wairarapa district could provide confidence to the Board of Wait1
Waters that changing meters as suggested could be a decision they could consider to manage future
cost burdens.

The reasons to pilot a smart water management solution are:
a) Near real-time water network visibility for consumption tracking and leak detection
b) Proven, reliable meters that warrant up to 15-year battery life (subject to uplink profile).
c) Connectivity to all water meters
d) Carrier-grade network designed for critical infrastructure monitoring
e) Single data and device management platform for multiple use cases

f) Use of atechnology that enables wider Smart City solutions to be considered in other Council
activities such as public toilets etc.

A full presentation document outlining the proposal is attached.

If the trial is approved, the switching of meters would be under the full guidance of CityCare Waters
and would have the same protections around the installation of the new meter as would be in place
for any standard replacement of a faulty or failed meter currently.

OPTIONS
Option 1 — small scale trial of 20 meters

This is a small-scale pilot designed to give Council and the Waiti Waters Board first-hand experience
of how smart water metering works in the field, at minimal cost and complexity. Given the limited
scale, network-wide water-balancing analytics are unlikely to be possible. The focus here is on
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demonstrating the technology, the data it provides and its day-to-day operation, rather than full
network loss analysis.

Option 2 - large scale trial of 100 meters

To support Council and the Waitt Waters Board on its journey to smart water management, it is
recommended that upgrading a small area with a community of approximately 100 homes and
businesses to a smart water management solution would provide valuable data on which any future
decisions could be based. By also monitoring the bulk meter that feeds the community, the pilot
creates a closed loop of meters - enabling accurate water balance analytics across the network. The
resulting insights into actual water losses and efficiency gains can then be applied directly to support
large-scale smart water meter deployments across the wider network. As an optional add-on to this
pilot, it is possible to also provide residents with a customer-facing application such as Read Your
Meter Pro from Arad - an end-user app that empowers residents to monitor and take responsibility
for their own water consumption. This software would carry an annual software cost of $11,494 and
an annual licence fee of $507 for 92 users and would be in addition to the cost of the trial meters.
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Option 3 — do nothing
There is the option to do nothing and to remain with the current meters and wait for the Waiti
Waters Ltd to review the type of meters deployed for the region.

CONSIDERATIONS

Financial

The cost of the two trial options are included in the table above. Both values exclude GST and have
some qualifications. At the end of June, Council received in excess of $1.5m in water related funding
from Wellington Water Ltd when our shareholding was cancelled. If there was interest in moving
forward with a trial it is recommended to use a small portion of those funds.

Climate Change

The use of smart meters that monitor water flow could be a reduction in lost water, knowing that
water is a precious resource for the community

CONCLUSION

There is an opportunity to carry out a small loT trial of smart meters that could inform future
decisions of Waitt Waters Ltd in the future.
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COMPLIANCE SCHEDULE

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A lLocal authority must, in the course of the decision-making process,

a) Seekto identify all reasonably practicable options for the achievement of the objective of a

decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in relation
to land or a body of water, take into account the relationship of Maori and their culture and
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other

taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

Compliance requirement

Staff assessment

State the level of significance (high or low)
of the issue or proposal as determined by

This is a matter of low significance.

(external or internal), legislation, and/or
community outcomes (as stated in the
Long Term Plan) that relate to this
decision.

the Council’s Significance and
Engagement Policy
State the relevant Council policies | Thisreport outlines options to that could gather valuable data

for the new water entity which in turn could have an impact
on the future cost of water related services to the district.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no specific implications for Maori but the potential
use of the loT meters and the impact they could have on
identifying water loss reflects the importance of water as a
precious resource.

Chief Financial Officer review

The Chief Financial Officer has reviewed this report.

State the possible implications for health
and safety

Wellington Water Ltd declined to participate in a trial due to
potential contamination of the water supply. If the trial is
approved, the switching of meters would be under the full
guidance of CityCare Water and would have the same
protections around the installation of the new meter as would
be in place for any standard replacement of a faulty or failed
meter currently.

APPENDICES
Appendix 1

South Wairapara Neura Proposal

Item 10.1
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11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF

111 INFRASTRUCTURE AND COMMUNITY OPERATIONS GROUP REPORTS

Author: James O'Connor, Group Manager, Infrastructure and Community Operations
Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

This report is an information update report from the Infrastructure and Community Operations
Group covering Three Waters; Roading; and Community Operations.

EXECUTIVE SUMMARY

° The Infrastructure and Community Operations Group reports to the Committee on the current
matters underway in their area and any outstanding issues that officers believe need to be
brought to the Committee’s attention.

RECOMMENDATIONS
Officers recommend that the Infrastructure Committee:
1. Receive the Infrastructure and Community Operations reports.

2. Note the information included in this report.

BACKGROUND

The Infrastructure and Community Operations Team has prepared information for the Committee’s
review, which includes updates regarding key projects, amenities, roading and water services.
DISCUSSION

The attached appendices provide detailed updates of the work programmes for each of the three
business units that make up the Infrastructure and Community Operations Group. The following
provides a high-level summary and strategic perspective. The business units are focussed on
delivery of a number of capital projects and making good progress, along with operational activity.

Roading
Some key highlights from the Team include:

- Alarge amount of work in managing the recovery from three significant weather events in quick
succession. This in turn disrupts the delivery of business as usual.

- Kerb and channel completed on Lyons Street, Watt Street, Harrison Street, and Regent Street.

- Riddiford Bridge work completed.
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Stage one of the EcoReef work competed at Whatarangi, stages two and three at Turners Bay in
the planning phase and about to go into the delivery phase.

The walking and cycleway improvements along Huangarua and Puruatanga has been deferred
awaiting outcomes from Martinborough Access Reference Group.

Water

Some key highlights from the Team include:

Featherston Watermain upgrades stage one 98% completed with stage two in the market.
Waiohine Water Treatment Plant dosing upgrade 95% complete.

Featherston, Greytown, and Martinborough wastewater treatment plant upgrade project has
commenced with the contract awarded to Filtec.

A revised plan for Greytown desludging is underway to accommodate a new location that has
agreement from Papawai; associated earthworks consent is yet to be given; original bunded
area design change likely as a result of flooding during the June weather event.

Community Operations

Some key highlights from the Team include:

Weather has delayed the completion of the Carkeek Observatory protective structure.
Stage one of Greytown Campground driveway complete.

NZTA have given approval for the second Welcome to Featherston sign —this is a legacy project
that has experienced a number of challenges over the years.

APPENDICES

Appendix 1 SWDC Ruamahanga Roads Report

Appendix 2 CAPEX Infrastructure Dashboard
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11.2 WAITI WATERS ESTABLISHMENT UPDATE

Author: Katherine Meerman, Programme Director, Local Water Done Well
Authoriser: James O'Connor, Group Manager, Infrastructure and Community Operations
File Number:

PURPOSE

This report is an information update for the Committee on the Waitt Waters establishment and
transition programme.

EXECUTIVE SUMMARY

° This is part of a regular series of updates for the Committee on the Waiti Waters establishment
and transition programme. It updates the Committee on progress made since the last update
in June 2026.

. Substantial work is underway in all six programme workstreams and this report provides an
update on activity in each workstream.

RECOMMENDATIONS

This report is for noting.

BACKGROUND

Following the Government’s approval of the four Councils’ Water Service Deliver Plans (WSDPs) in
October last year, the transition programme for Waiti Waters was established.

Regular updates are set up for each Council over the course of the programme to ensure all elected
members are kept up to date with progress.

There are two major stages to the establishment of the new company:

e Stage 1 - legal establishment (September 2025 to March 2026) — now complete: This stage
of the programme is focused on the establishment of company governance structures,
preparation for Board member arrival and company incorporation.

e Stage 2 — operational transition (April 2026 to June 2027): This stage of the programme is
focused on detailed design and set up of the new organisation and transition of Council
services, assets, debt, staff and operations prior to go live. It will be complete by 30 June
2027.

The Programme has been set up in six key workstreams to support delivery:
e Governance, regulatory and partnerships
e Organisation, people and change
e Finance and commercial

e Digital and systems
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e Service delivery and operations

e Communications and customer.

DISCUSSION

Programme workstream updates

Following is a summary of key progress updates in each workstream as at early-June 2026.

Governance, Regulatory and Partnerships

The Statement of Expectations process is now complete, having been adopted by all four
Councils and issued to Waiti Waters.

Planning for the development of the Water Services Strategy (WSS) has begun, in line with
the Board’s direction in July. This work will draw together deliverables from other
workstreams, including the organisational strategy, financial strategy, asset management
planning and regional capital programme, customer strategy, and iwi partnerships approach.
With the organisational strategy, asset management programme and plans, and core
elements of the financial strategy well advanced, we are in a good place to start pulling this
strategy together. A full draft of the Strategy will be available for the Stakeholders’ Forum
to review in December and Councils will be briefed on the Strategy in the new year.

Preparatory work is underway on the development of the Transfer Agreements and the first
cut of preparatory work on contracts, consents, property and asset data has been
completed. It has identified a number of areas of work (e.g., in relation to mixed use assets,
reserve land etc) that will require further work in the transition period.

Organisation, People and Change

This area of the programme has continued to be a major focus of the programme in the last
couple of months. By the end of September/early October, we expect all major components
of organisational strategy, operating model and organisational design to be essentially
complete and ready for implementation alongside the incoming management team.

Key recent progress includes:

e Core elements of the Waiti Waters organisational strategy are complete, having been
approved by the Board, and ready for incorporation into the Water Services Strategy.
This work has drawn on the priorities set out in the Statement of Expectations.

e The Chief Executive search process is nearing completion, with the successful
candidate expected to be in role in October. The CFO search process has commenced
and planning for recruitment of the remaining roles will shortly get underway.

e All water operational staff (those whose roles are more than 50% water) have had
their pathway to employment with Waiti Waters confirmed. This provides the
organisation with certainty about the size of its operational workforce and staff
certainty about the future of their roles.

e Work on detailed organisational design is progressing well, with full scoping of
functional capabilities required in each part of the organisation being advanced
following confirmation of staff transition pathways. Detailed organisational design is
expected to be completed in September.
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e Discussions on lease terms for the head office in Masterton have been completed
with the landlord, and we will be able to confirm the location shortly. We have
prioritised confirming lease terms for the head office and will now look to confirm
arrangements for a new lease arrangement for Oringi Business Park in Tararua.

Finance and Commercial

Following the Board’s approval last month of the core elements of the capital strategy and
to initiate the LGFA accession process, we have submitted our accession documentation for
the LGFA Board’s consideration. The accession process proceeds in two stages — a credit
approval process by the LGFA Board, followed by development of the legal documentation
(including shareholder guarantees). Documentation submitted supports the credit process
and we have begun working with LGFA on necessary legal documentation to support the
next stage of the process. We will be seeking Councils’ approval to the guarantee
arrangements in September/early October in order to be able to complete accession in
October.

By the end of the current quarter, we expect all core elements of the financial strategy (tariff
structure, capital strategy, revenue and price paths) will be confirmed and ready for
incorporation into the draft WSS. Working with Councils on the debt transfer approach and
quantification is a priority in the coming month.

Digital and Systems

We are nearing the end of the procurement process for new finance, customer and billing
and asset systems and expect to be able to appoint the successful vendor this month. We
are also expecting to complete negotiation and sign contracts with vendors for HR, Payroll,
Health and Safety and GIS solutions this month —in the case of these systems, we are reusing
a system in place in at least one of the four Councils.

Other work underway in this workstream includes implementation of core corporate
technology setup which will be complete in time for the Chief Executive’s arrival and
exploratory work on the options for operational technology (e.g. SCADA systems) is nearing
completion and will be ready for Board consideration in September.

Operations, Service Delivery and Risk

A major focus of this workstream continues to be the completion of the combined approach
to asset management and a combined (regional) capital investment programme. This was a
priority piece of work identified by DIA in their assessment of our Water Services Delivery
Plans. There are four components to this work which will be considered by the Board in
August:

¢ benchmark current Asset Management Processes

e develop a combined Asset Management Plan

e build a revised Capital Programme for the region

e develop a combined Drinking Water Safety Plan (DWSP).

These products will then be used as the basis of a major part of the Water Services Strategy
and will be published alongside the strategy for public review next year.

We are continuing to work with Councils on the delivery model and roles and responsibilities
for stormwater services, which will require close collaboration between Councils and Waiti
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Waters, and expect to have a view of how the shared service delivery model will work by
September.

Communications and customer

e The Board has recently approved the day one customer strategy — this work has determined
the key aspects of the customer experience that must be in place for day one to ensure
customers have confidence in the company, understand how to make contact, pay bills,
lodge jobs and make complaints.

e Work on the plan for implementation of the strategy will now get underway. A number of
the core recommendations of the strategy are already underway (e.g., determination of
customer and billing systems, communications planning for customer cutover, development
of customer hardship etc policies). Others (e.g., determining the customer service delivery
model) are important next priorities.

e Communications planning for public engagement on the Water Services Strategy in early
2027 and water information/education initiatives are also underway.

APPENDICES
Nil
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11.3 TRANSITION TO ALTERNATIVE THREE WATERS SERVICE PROVISION (2026/27)
Author: Paul Gardiner, Principal Advisor - Water Transition

Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

To inform Councillors that the transition to alternative three waters service arrangements has been
completed and that appropriate operational service delivery arrangements are in place from 1 July
2026.

The report outlines the new operational service delivery model, key transition outcomes, ongoing
governance arrangements, and areas of continued focus following transition.

EXECUTIVE SUMMARY

Since the last update the transitional programmeis now complete, and full operational
control and responsibility for the delivery of three waters services transferred from Wellington
Water to Council.

Council has successfully established a new operational service delivery model. The model
uses a lead operations and maintenance provider supported by specialist suppliers for critical
functions including SCADA, regulatory compliance, laboratory services, asset data
management, development engineering, and operational systems resilience.

Operations and maintenance contract implementation is complete across workforce, systems
and data domains.

Operational Technology systems and regulatory assurance workstreams and
resourcing is functionally complete.

Some asset data integration and processes, development engineering support, and water
race management arrangements remain under development.

Internal operational support requirements for the transition period are being managed in the
interim by the Principal Advisor, 3 Waters transition. Further resources are being considered
by the CE and GM Infrastructure & Community Operations.

No decisions are required from the Committee at this time.

RECOMMENDATIONS

Officers recommend that the Infrastructure Committee:

1. Receive the Transition to alternative Three Waters Service Provision (2026/27) report and
notes the completion of the transition to alternative three waters service arrangements
from 1 July 2026.

2. Notes the establishment of the new operational service delivery model, including the
appointment of Citycare Water as the primary operations and maintenance provider
and supporting specialist service arrangements.
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BACKGROUND

For background information please refer to item 11.3 in the February 2026 Infrastructure
Committee agenda: https://swdc.govt.nz/wp-content/uploads/IC Agenda 12-February-2026.pdf

DISCUSSION
KEY TRANSITION OUTCOMES
The programme has delivered:

e A new three waters operational service delivery model appropriate for Council’s
requirements.

e Appointment of Citycare Water as Council’s primary operations and maintenance
provider.

o Establishment of specialist technical support arrangements for critical operational
functions.

e Confirmation of laboratory sampling, testing, monitoring and reporting arrangements.
e Establishment of SCADA, operational technology and data support arrangements.

e Establishment of regulatory system and support capability to assist with ongoing
compliance obligations.

e Confirmation of development engineering support arrangements.

e Confirmation of Council oversight arrangements for contractor performance, service levels,
risk management and regulatory obligations (to be recruited).

Operational Service Delivery Model

Council’s new operating model combines external specialist capability with retained Council
ownership, governance and oversight responsibilities.

The model consists of:

e Council — asset owner, contract manager, governance oversight,
regulatory accountability and strategic direction.

o Citycare Water — primary operations and maintenance provider.

¢ Specialist suppliers — technical, regulatory, data and operational support functions.

Core Operations and Maintenance

Citycare Water provides the primary water, wastewater and stormwater operations and
maintenance function under an annual service contract.

This includes scheduled operational activities, maintenance, reactive works, and operational
support as detailed within the agreed service schedule.
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Specialist Technical and Operational Support

Specialist suppliers support the operating model by providing technical capability and resilience in
areas where Council does not retain internal expertise.

Supplier Service Provided

AD Riley SCADA software maintenance and support

AF| SCADA Automation support under service level agreement, including
on-call response

TechPlanet Internal SCADA Server, licensing and technical support

Chorus Fibre /  |Primary and backup internet connectivity for operational technology
Starlink systems

Regulatory management systems, infrastructure data

Lutra I
platform subscription and support

\Various

. Post-transition asset data and GIS support
support + Videre PP

Laboratory services. Drinking water and wastewater sampling,

Eurofins . L .
testing, monitoring and reporting

Regulatory and Compliance Support

To maintain compliance with statutory obligations, Council will retain specialist regulatory support
resources, including:

e Regulatory management and reporting system support through infrastructure data
systems;

¢ Internal regulatory support services for drinking water, wastewater and environmental
compliance obligations;

e Resource consent support to manage monitoring, reporting and renewal requirements;
and

e s.223 and s.224 inspections associated with development approvals and infrastructure
acceptance (cross-Council shared service to be confirmed).

Development Engineering and Growth Support

E2 Environmental Ltd will provide development engineering support to assist Council in meeting
statutory obligations associated with subdivision and development activity.

This arrangement provides access to specialist engineering capability to support infrastructure
assessments, approvals and technical reviews.

The cost impact remains uncertain and will depend on development activity levels and the level of
service required. Opportunities for cost recovery are being actively investigated.

Additional Operational Support
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Additional services supporting the operational model include:

Service Supplier Arrangement
Crane trucki .

- Fleet Partners Annual service arrangement
capability

\Water races To be Confirmed |To be Confirmed

Summary of Operational Model Cost

The currently identified annual operating cost of the new service delivery model is approximately
S6 million per annum.

This represents known contracted costs and current estimates. Actual expenditure will vary
depending on operational requirements.

The current estimate excludes:
e Reactive works outside contracted allowances;
e Uncertain development engineering costs;
o Water race operational requirements;
o Additional resource consent support requirements; and
e Other emerging operational needs following transition.

Council will continue to monitor actual expenditure against budget.

Service Performance and Contract Management

Council retains responsibility for governance oversight, asset ownership, contract management and
regulatory accountability.

Council is currently looking into support for contract management. This role is being filled in the
interim by the Principal Advisor, Three Waters transition.

Performance of contracted service providers will be monitored through:
e Agreed service level requirements;
e Contract reporting obligations;
e Regular operational review meetings;
¢ Monitoring of compliance performance; and
¢ Review of customer service outcomes and emerging risks.

This approach ensures Council maintains visibility and control over service delivery while accessing
specialist operational capability.

ONGOING FOCUS AREAS AND NEXT STEPS
Following transition, Council’s focus is on:

e Embedding the new operational arrangements;

ltem 11.3 Page 78



Agenda

e Recruiting internal contract management resource;

e Confirms.223 /s.224 engineering support and inspections;

e Monitoring contractor performance and service delivery outcomes;
¢ Maintaining regulatory compliance;

e Improving asset information quality and confidence;

e Confirm water race operational arrangements;

¢ Working with Waiti Waters to enable a smooth transition;

e Monitoring operational costs and emerging pressures; and

¢ Identifying opportunities to improve efficiency and resilience.

APPENDICES
Nil
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114 ACTION ITEMS

Author: Amy Andersen, Lead Advisor, Democracy and Committees
Authoriser: Janice Smith, Chief Executive Officer

File Number: Not applicable

PURPOSE

To present the Infrastructure Committee with updates on actions and resolutions.

EXECUTIVE SUMMARY

Action items from recent meetings are presented to the Committee for information.

BACKGROUND

The Chair may ask the Chief Executive for comment and all members may ask the Chief Executive
for clarification and information through the Chair.

If the action has been completed between meetings it will be shown as ‘actioned’ for one meeting
and then will be remain in a master register but no longer reported on. Procedural resolutions are
not reported on.

DISCUSSION

Please refer to the report appendix.

APPENDICES
Appendix 1 Actions Report August 2026
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12 PUBLIC EXCLUDED BUSINESS

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATIONS

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

General subject of
each matter to be

Reason for passing this
resolution in relation to

Ground(s) under
section 48 for the

Plain English reason for
passing this resolution in

Contract Rollover

withholding of the
information is necessary
to enable Council to
carry out, without
prejudice or
disadvantage,
commercial activities

considered each matter passing of this relation to each matter
resolution
12.1 - Roading s7(2)(h) - the s48(1)(a)(i) - the public | Consideration being

conduct of the relevant
part of the proceedings
of the meeting would
be likely to result in the
disclosure of
information for which
good reason for
withholding would exist
under section 6 or
section 7

given to a contract
rollover for the
roading contract
currently held by
Fulton Hogan.
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13

KARAKIA WHAKAMUTUNGA - CLOSING

Kua mutu @ matou mahi

Mo tenei wa

Manaakitia mai matou katoa
O matou hoa

O matou whanau

Aio ki te Aorangi

Our work is finished
For the moment
Blessing upon us all
Our friends

Our families

Peace to the Universe
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