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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 ACTIONS FROM PUBLIC PARTICIPATION 

7 URGENT BUSINESS  
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8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE INFRASTRUCTURE COMMITTEE MEETING HELD ON 16 APRIL 2026 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Infrastructure Committee meeting held on 16 April 2026 are 
confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Infrastructure Committee Meeting held on 16 April 2026   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
INFRASTRUCTURE COMMITTEE MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON THURSDAY, 16 APRIL 2026 AT 1:30 PM 

 

PRESENT: Cr Colin Olds (Chair), Cr Aidan Ellims (via MS Teams), Cr Rachel 
Clarke, Deputy Mayor Rob Taylor, Cr Martin Bosley, and Mayor Fran 
Wilde. 

APOLOGIES: Cr Collier Isaacs. 

IN ATTENDANCE:  Cr Chris Archer, James O'Connor (Group Manager, Infrastructure and 
Community Operations, Stefan Corbett (Group Manager, Corporate 
Services), Graham Carson (Manager, Roading), Peter Trafford 
(Principal Engineer, 3 Waters), Tim Langley (Principal Advisor, 
Roading), Charly Clarke (Chief Financial Officer), Elisa Romani (Lead 
Advisor Projects, Community Operation), Alex Pigou (Manager, 
Communications), Melissa Stockley (Manager, Community 
Operations), Shanin Brider (Advisor, Community Governance), Hayley 
Gastmeier (Advisor, Digital Communications), Greg Lee (Project 
Management and Planning Advisor), Genevieve Drake (Water 
Services Advisor), Katherine Meerman (Programme Director, Local 
Water Done Well) and Amy Andersen (Lead Advisor, Democracy and 
Committees.  

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 1:30pm 
to 3:39pm except where expressly noted. 

OPEN SECTION 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

Cr Ellims arrived online at 1:30pm. 

2 APOLOGIES  

2.1 APOLOGIES 

COMMITTEE RESOLUTION  IC2026/09 

Moved: Cr C Olds 
Seconded: Mayor F Wilde 

The Infrastructure Committee resolved to receive an apology from Cr Isaacs. 

CARRIED 



Infrastructure Committee Meeting Minutes  16 April 2026 
 

Page 7 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 PUBLIC PARTICIPATION 

There was no public participation. 

6 ACTIONS FROM PUBLIC PARTICIPATION 

There was no public participation. 

7 URGENT BUSINESS 

7.1 URGENT BUSINESS - REPORT 

COMMITTEE RESOLUTION  IC2026/10 

Moved: Mayor F Wilde 
Seconded: Cr R Clarke 

The Infrastructure Committee resolved to add the Martinborough Wastewater Treatment Plant 
- Stage 2 Improvements - Engagement Update report to the agenda as item 10.6.  This was not 
included in the agenda release because of timing - the engagement period recently closed on 31 
March and it cannot delayed until the next meeting of the Infrastructure Committee due to the 
project team's plan to lodge Council’s resource consent application as soon as possible in May 
on the completion of requisite information collation. 

 CARRIED 

 

8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE INFRASTRUCTURE COMMITTEE MEETING HELD ON 12 FEBRUARY 
2026 

COMMITTEE RESOLUTION  IC2026/11 

Moved: Deputy Mayor R Taylor 
Seconded: Cr A Ellims 

The Infrastructure Committee resolved that the minutes of the Infrastructure Committee meeting 
held on 12 February 2026 are confirmed as a true and correct record. 
Abstained: Cr Bosley 

CARRIED 
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9 MATTERS ARISING FROM PREVIOUS MEETINGS 

There were no matters arising. 

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 INFRASTRUCTURE AND COMMUNITY OPERATIONS GROUP REPORTS 

Infrastructure / Roading 

Mr O’Connor, provided a high level with regards to the following: 

• Responses to the February storm event (15–16 February) – members acknowledged the 
work of the team. 

• Tauwharenikau pipeline project is nearing completion. 

• Lake Ferry Playground completion and nomination for an award at Green Pavlova for the 
Joy Cowley Playground. 

• Mr Carson further advised: 

o All residential speed signage installed following speed management changes. 

o Bridge condition issues and NZTA claims discussed; limited funding identified as a 
constraint. 

o Options reports underway for future bridge repair/planning. 

o Eco-reef coastal protection works programmed to commence next month, 
expected to take around six weeks. 

o Gluepot and slope stability issues being monitored; further update to be provided 
in coming months. 

o Ponatahi Road safety improvements nearing completion, including bridge works, 
willow clearance and shoulder extension.  

• Member discussion included: 

o Flooding issues in the lower valley and debris build-up following diver clearance. 

o Possible engineering interventions (e.g. debris capture systems), noting 
uncertainty around feasibility and funding. 

o Clarification that special purpose road funding includes NZTA contributions. 

o Explanation of “vested roads” in subdivisions—developers retain costs until 
Council ownership is taken once standards are met. 

o Request for clearer reporting on the cumulative financial impact of bridge works 

Action IC2026/12 - Request the CE to provide clearer reporting on the cumulative financial impact 
of bridge works at the next meeting of the Committee in June. 

Assigned to J O’Connor / G Carson 

• Vandalism and graffiti were highlighted as an increasing cost pressure, particularly 
affecting signage.   
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Action IC2026/13 - Request CE to work with Communications on a stronger response and future 
options regarding the issues relating to vandalism and graffiti; and report back to the Committee 
at the next meeting in June. 

Assigned to J O’Connor / A Pigou 

Community Operations 

• Good month of asset delivery reported. 

• Recruitment completed for asset management and data analyst roles. 

• Key updates:  

o “Welcome to Featherston” signage being installed. 

o Lake Ferry playground opened for Easter; remaining works scheduled post-ANZAC 
Day. 

o Heights compliance programme progressing. 

o Pain Farm House works underway. 

o Greytown centre repiling completed; pool upgrades ongoing. 

o Carkeek Observatory works to commence pending archaeological input. 

• Financial summary shows spend tracking below budget, with an expected increase in 
coming months. 

• Resource recovery:  

o Recycling contamination rate currently lowest in NZ. 

o Joint waste contract closed in March, announcements are pending. 

o Waste levy increase noted as a future pressure.  

Water Services 

• Several projects likely to transfer to the new CCO. 

• Tauwharenikau pipeline to be submitted for Civil Contractors NZ Awards. 

• Martinborough, Greytown and Featherston wastewater treatment plant tenders under 
evaluation. 

• Greytown desludging continuing; Featherston wastewater work as an outcome of the 
consent is progressing, including riparian planting. 

• Officers managing a high volume of consultation and LGOIMA requests. 

 

Action IC2026/14 

Request follow up concerns raised regarding Wellington Water project planning – Greytown bore. 

Assigned to J O’Connor / P Trafford 

COMMITTEE RESOLUTION  IC2026/15 

Moved: Mayor F Wilde 
Seconded: Cr A Ellims 
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The Infrastructure Committee resolved to: 

1. Receive the Infrastructure and Community Operations reports. 

2. Note the information included in this report. 

[Items 1 & 2 read together] 

CARRIED 

 

10.2 LAND TRANSPORT SECTION 17A REVIEW 

Mr O’Connor presented the statutory Section 17A review, advising: 

• The review complies with legislative requirements. 

• No material changes to the current delivery model are proposed. 

• Contractor performance has improved notably over the past eight months, supported by 
the PACE process. 

Members questioned weighting methodologies, whether a terms of reference was applied (not 
required as this is a legislative process), performance measurement, funding sufficiency for roads 
and bridges, and co-governance arrangements.  

COMMITTEE RESOLUTION  IC2026/16 

Moved: Cr A Ellims 
Seconded: Cr R Clarke 

The Infrastructure Committee resolved to: 

1. Receive the Land Transport Section 17A Review report. 

2. Note the information included in this report. 

[Items 1 & 2 read together] 

CARRIED 

 

10.3 WAIRARAPA TARARUA WATER ESTABLISHMENT AND TRANSITION UPDATE 

Ms Meerman provided an update on: 

• Completion of the first phase of establishment. 

• Upcoming board induction. 

• Development of a Statement of Expectations. 

• Key decisions around debt transfer and digital systems. 

Members emphasised the importance of accountability and clear reporting relationships between 
Council and the Council Controlled Organisation (CCO). 

Members acknowledged the considerable work completed and level of commitment by Ms 
Meerman. 
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COMMITTEE RESOLUTION  IC2026/17 

Moved: Cr R Clarke 
Seconded: Cr M Bosley 

The Infrastructure Committee resolved to: 

1. Receive the Wairarapa Tararua Water Establishment and Transition Updates report. 

2. Note the information included in this report. 

[Items 1 & 2 read together] 

CARRIED 

 

10.4 ROADING CONTRACT MANAGEMENT - USE OF PACE TOOL 

Mr O’Connor explained the application of the PACE (Performance and Contract Evaluation) tool, 
noting: 

• It provides a structured mechanism for driving contractor improvement. 

• Scores show an improving trend over time. 

• Evaluation is undertaken collaboratively by multiple parties. 

Levels of service were identified as an issue to be further considered through the LTP process. 

COMMITTEE RESOLUTION  IC2026/18 

Moved: Cr M Bosley 
Seconded: Mayor F Wilde 

The Infrastructure Committee resolved to receive the Roading Contract Management – use of 
PACE tool information report. 

CARRIED 

 

10.5 ACTION ITEMS 

 
Actions 04/05: All Councillors are to receive briefings on the identified issues. A site visit to the 
Otaki Transfer Station is to be considered in Action 2026/05. 
 

 

10.6 MARTINBOROUGH WASTEWATER TREATMENT PLANT STAGE 2 IMPROVEMENTS – 
ENGAGEMENT UPDATE 

Mr Lee and Ms Drake spoke to the report and advised: 

• Community engagement has been extensive and unprecedented. 
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• Feedback has resulted in design changes, including pipe routing and mitigation 
measures. 

• Council previously reaffirmed its decision to move from river discharge to irrigation to 
land. 

• RMA applications are planned for May/June 2026. 

Cr Ellims requested sensitivity around how the affected land block is named publicly. 

COMMITTEE RESOLUTION  IC2026/19 

Moved: Deputy Mayor R Taylor 
Seconded: Cr A Ellims 

The Infrastructure Committee resolved to: 

1. Receive the Martinborough Wastewater Treatment Plant stage 2 improvements – 
engagement update report. 

2. Notes the changes to the concept design, the issues raised by the community and that the 
RMA applications are due to be lodged by June 2026. 

[Items 1 & 2 read together] 

CARRIED 

 

11 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  IC2026/20 

Moved: Mayor F Wilde 
Seconded: Cr M Bosley 

The Infrastructure Committee resolved that the public be excluded from the following parts of the 
proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of 
each matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution in 
relation to each matter 

11.1 - Waters Capital 
Projects Budget 
Savings 

s7(2)(h) - the 
withholding of the 
information is 
necessary to enable 
Council to carry out, 
without prejudice or 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 

This report discloses 
Council's financial 
position prior to 
negotiation to achieve 
the recommendations 
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disadvantage, 
commercial activities 

information for which 
good reason for 
withholding would 
exist under section 6 or 
section 7 

CARRIED 

 

Meeting adjourned at 3:19pm. 

Meeting resumed at 3:31pm 

12 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

 

The meeting closed at 3:39pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Chair) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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9 MATTERS ARISING FROM PREVIOUS MEETINGS 
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10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 INFRASTRUCTURE AND COMMUNITY OPERATIONS GROUP REPORTS 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

This report is an information update report from the Infrastructure and Community Operations 
Group covering Three Waters; Roading; and Community Operations. 

EXECUTIVE SUMMARY 

The Infrastructure and Community Operations Group reports to the Committee on the current 
matters underway in their area and any outstanding issues that officers believe need to be brought 
to the Committee’s attention.  

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

1. Receive the Infrastructure and Community Operations reports. 

2. Note the information included in this report. 

 
 

BACKGROUND 

The Infrastructure and Community Operations Team has prepared information for the Committee’s 
review, which includes updates regarding key projects, amenities, roading and water services. 
 

DISCUSSION 

The attached appendices provide detailed updates of the work programmes for each of the three 
business units that make up the Infrastructure and Community Operations Group.  The following 
provides a high-level summary and strategic perspective.  The business units are focussed on 
delivery of a number of capital projects, along with operational activity.  Across the business but in 
particular within the Group we are reviewing business continuity plans, contract delivery, and 
project delivery regarding fuel cost and availability. 

 

Roading 

Some key highlights from the Team include: 

- The annual roading reseal target has been met with just over 19km’s completed. 
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- The speed management plan is nearing completion with some review work taking place. 

- Critical bridge strength assessments are continuing. 

- Majority of Low-Cost-Low-Risk capital projects expected to be delivered this financial year. 

Water 

Some key highlights from the Team include: 

- Greytown, Martinborough, and Featherston WWTP upgrade tender evaluation has been 
completed and the tender is soon to be awarded. 

- Featherston watermains project is nearing completion of the planned work.  Additional work 
on this project has been enabled by project underspend. 

- Waiohine WTP upgrades are nearing completion. 

- The transition work away from Wellington Water is making good progress.   

Community Operations 

Some key highlights from the Team include: 

- Asset management framework and systems development progressing well. 

- Greytown Town Centre partial re-piling completed. 

- Parks and Open spaces tender under evaluation. 

 

APPENDICES 

Appendix 1 Capex Dashboard Infrastructure June 2026   

Appendix 2 Ruamahanga Roads Report April and May 2026   
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10.2 TRANSITION TO ALTERNATIVE THREE WATERS SERVICE PROVISION (2026/27) 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

This paper provides an update on progress since the last Infrastructure Committee briefing on the 
transition from Wellington Water to alternative three waters service arrangements for the 
2026/27 financial year.  

EXECUTIVE SUMMARY 

• Since the last update the programme has moved into active mobilisation phase with the 
Operations & Maintenance contract signed and implementation underway across operations, 
workforce, systems and data domains.  

• Confidence is improving across most areas particularly operational systems and regulatory 
assurance. The primary focus areas remain workforce stabilisation, asset data integration 
and maintaining operational resilience through the transition period.  

• An additional area of note is that internal operational and regulatory support requirements 
for the transition period are progressing and being assessed with the CE and GM Infrastructure 
& Community Operations. 

• No decisions are required from the Committee at this time.  

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

Receive the Transition to alternative Three Waters Service Provision (2026/27) report. 

 

 

BACKGROUND 

For background information please refer to item 11.3 in the February 2026 Infrastructure 
Committee agenda: https://swdc.govt.nz/wp-content/uploads/IC_Agenda_12-February-2026.pdf 

DISCUSSION 

KEY CHANGES SINCE LAST BRIEF  

Since the previous update:  

• O&M contract signed and transition team established  

• Mobilisation activities underway (including PPE, vehicles, and organisational structure 
implementation)  

https://swdc.govt.nz/wp-content/uploads/IC_Agenda_12-February-2026.pdf
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• SCADA systems transitioned to SWDC servers; testing and stabilisation underway  

• Workforce recruitment progressed, with majority of roles secured or in final recruitment 
stages  

• Asset data transfer and integration underway with dedicated support resources  

• Regulatory assurance and laboratory support contracts implemented (Lutra and Eurofins)  

• Internal discussions underway with CE and GM Infrastructure & Community 
Operations regarding transition-period operational and regulatory support requirements  

  

KEY RISKS AND ISSUES  

Availability of crane truck (Service delivery risk)  

• Risk relates to ensuring continuity of access to specialist crane truck capability during the 
transition period   

• Lease novation process is underway to transfer the asset into SWDC control   

• This is being actively managed through operational transition planning   

• Residual risk is limited to timing of lease completion  

  

Workforce operating model (Workforce / operational uncertainty)  

• Risk relates to the offboarding of staff from Wellington Water Ltd and onboarding into SWDC 
and Citycare Water operating arrangements, including clarity of depot processes, 
roles, Citycare Water systems and processes and ways of working   

• Engagement has been completed with WWL and Citycare Water and a flexible onboarding 
and transition plan is now in place  

  

SCADA operational model transition (Water safety / regulatory assurance)  

• Risk relates to the change in SCADA operational model and associated implications for water 
safety assurance, operational continuity, and regulatory compliance during transition   

• Systems transition is substantially complete and is being monitored by Wellington Water 
ready for transition to SWDC. SWDC has secured ongoing SCADA support via AFI. Handover 
processes to AFI have been established.  

• Internal server support is proposed to be maintained by TechPlanet under a service level 
agreement (including after hours)  

• Testing, validation, and monitoring are underway to confirm stable operation under the new 
model   

• Procurement of new laptops is underway, with standard ICT procurement processes in 
progress    

• Residual risk is limited to stabilisation of the new operating model and completion of 
enabling ICT procurement and deployment activities.  

  

Asset data management and GIS integration (Knowledge continuity)  
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• Risk relates to continuity of asset data integrity, GIS alignment, and integration across 
systems during transition   

• Specialist support has been procured and integration is underway   

• A structured project plan is being developed to sequence data migration and system 
alignment activities   

• Risk is being actively managed through dedicated resources and defined 
integration programme  

  

Staff attrition and capability continuity (Operational resilience)  

• Historical reliance on operational crews and external partners continues during transition  

• Short-term support options being explored with Citycare Water if required  

• Residual risk remains during stabilisation phase  

  

Organisational transition impacts (Customer / planning / HR / Finance / contract interfaces)  

• Risk relates to changes in operational interfaces across customer services, planning, HR, and 
contract management functions during transition  

• Planning are working with third parties to ensure continuity of service provision  

• Customer services and Finance engagement with CCW is underway, with functional 
transition sequencing being implemented post-contract signing   

• Residual risk is limited to early-stage operating model embedding and interface refinement  

  

• Internal resource requirements for operations and regulatory functions during the transition 
period are currently being assessed with the CE and senior leadership team  

• No decisions are required at this stage  

• This is being managed as an emerging dependency aligned to transition planning  

  

NEXT STEPS  

Over the next period, focus will be on:  

• Finalising remaining workforce recruitment and role stabilisation  

• Completing SCADA testing and operational assurance activities  

• Advancing asset data and GIS integration  

• Completing lease novation for key operational assets (e.g. crane truck)  

• Continuing stabilisation of depot and field operating arrangements  

• Progressing internal assessment of operational and regulatory support requirements with 
CE and senior leadership  

• Embedding new operational interfaces across customer, planning, and contract functions  
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APPENDICES 

Nil 
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10.3 WAITĪ WATERS TRANSITION UPDATE 

Author: Katherine Meerman, Programme Director, Local Water Done Well 

Authoriser: James O'Connor, Group Manager, Infrastructure and Community Operations 

File Number: N/A 

  

PURPOSE 

This report is an information update for the Committee on the Waitī Waters establishment and 
transition programme. 

EXECUTIVE SUMMARY 

• This is part of a regular series of updates for the Committee on the Waitī Waters establishment 
and transition programme. It updates the Committee on progress made since April 2026. 

• The establishment programme reached a major milestone on 17 April, with the completion of 
the stand up of the governance of the new company, and announcement of the Board 
members and company name, Waitī Waters.  Following the launch, Waitī Waters has now 
been incorporated and Shareholders’ Agreement signed.  This completes stage 1 of the 
programme. 

• Board induction has been completed, and the Board has had their first three meetings and 
made several critical decisions to keep the programme on track.   

• Substantial work is underway in all six programme workstreams and this report provides an 
update on activity in each workstream. 

RECOMMENDATIONS 

This report is for noting. 

 

 

BACKGROUND 

Following the Government’s approval of the four Councils’ Water Service Deliver Plans (WSDPs) in 
October last year, the transition programme for Waitī Waters was established.  

Regular updates are set up for each Council over the course of the programme to ensure all elected 
members are kept up to date with progress.   

There are two major stages to the establishment of the new company: 

• Stage 1 – legal establishment (September 2025 to March 2026) – now complete: This stage 
of the programme is focused on the establishment of company governance structures, 
preparation for Board member arrival and company incorporation.  

• Stage 2 – operational transition (April 2026 to June 2027): This stage of the programme is 
focused on detailed design and set up of the new organisation and transition of Council 
services, assets, debt, staff and operations prior to go live. It will be complete by 30 June 
2027.  
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The Programme has been set up in six key workstreams to support delivery: 

• Governance, regulatory and partnerships 

• Organisation, people and change 

• Finance and commercial 

• Digital and systems 

• Service delivery and operations 

• Communications and customer. 

DISCUSSION 

Stage 1 delivery progress 

Delivery of Stage 1 of the programme has been successfully completed, with the completion of the 
stand up of the governance of the new company and company incorporation. Board induction has 
been completed, and the Board is well underway with its work, working alongside the programme 
team and Councils on the next stage of the programme.  

Programme workstream updates 

Following is a summary of key progress updates in each workstream as at early-June 2026. 

Governance, Regulatory and Partnerships  

• The Board programme of meetings for the year ahead is set and the Board will move around 
the region’s four districts for its monthly meetings, to enable the Board to visit key sites, and 
meet staff and stakeholders. To date they have met in Carterton, Martinborough and 
Pahiatua.   

• The Board Chair has had initial meetings with Mayors and Chief Executives at Carterton, 
Tararua and South Wairarapa to understand the issues in each district (with Masterton 
scheduled for June) and has regular meetings scheduled with the Chair of the Stakeholders’ 
Forum. 

• The Stakeholder Forum is well advanced in the development of the Statement of 
Expectations. The Statement is being developed according to the process below, and the 
Council will be briefed on the draft on 25 June: 

• April/May – Stakeholder Forum develops drafts of the Statement and issued to the 
Board at the end of May 

• June – Stakeholder Forum and Board have met to discuss the draft on 5 June, and 
the Board will provide any further feedback by the end of the month. Councils will be 
briefed on the work-in-progress draft at this point 

• July – Stakeholder Forum approves the final statement and recommends its adoption 
to shareholding Councils 

• July/early August – four Council meetings to adopt final Statement and issue to 
Board. 

• We have recently begun scoping work for the development of the Transfer Agreements, 
which each Council will have to have as the means to transfer assets, debt, staff, consents, 
contracts etc. We are also scoping the work on the Water Services Strategy, which will be 



Infrastructure Committee Meeting Agenda 18 June 2026 
 

Item 10.3 Page 47 

Waitī Waters major delivery strategy that sets out how it will meet the requirements in the 
Statement of Expectations and all regulatory requirements. 

Organisation, People and Change  

• Major components of work are underway in this workstream, and the Board has taken 
several significant early decisions to keep the programme on track.  Key areas of current 
work include: 

• Applications for the Chief Executive closed at the end of May and an appointment is 
expected to be made by end of July. Depending on notice periods, the successful 
candidate is expected to be in role by September or early October. 

• Guidelines for staff transfer have been developed and consultation with staff has 
been completed. These guidelines provide four pathways for staff to move into roles 
at Waitī Waters and aim to provide as much certainty as possible to Council staff 
about the transition and how it will affect them.  The Board has made changes on the 
guidelines in response to staff feedback, and these have now been finalised. With 
these guidelines confirmed, the programme team will now work through a process 
to map all staff to one of the pathways providing certainty for people about how they 
can move into a role at Waitī Waters. 

• We have undertaken a search for an office location and have a preferred location.  
We are now undertaking lease negotiation with the landlord and expect to be able 
to notify staff and Councils on the outcome shortly.  

Finance and Commercial   

• Major components of work are underway in this workstream, and the Board has taken 
several significant early decisions to keep the programme on track.  Key areas of current 
work include: 

• The Board has initiated the process of joining the LGFA in May and anticipate that 
Waitī Waters will have completed this process by September 2026.  

• The Board has agreed on two approaches to explore further to the transfer of debt 
from Councils to Waitī Waters. Discussions with the LGFA are occurring as part of this 
work and we are seeking an option that enables straightforward and efficient 
execution of the transfer and provides necessary flexibility for Councils with respect 
to the management of their existing debt portfolios (i.e., avoiding costs to unwind or 
break arrangements). 

• Determination of the approach to pricing, in particular developing the detailed 
approach to implementing cost-to-serve pricing and determining how to transition 
from the many different pricing structures in the four Councils to a common basis or 
structure of pricing. 

Digital and Systems  

• The Board has taken a decision on the preferred way forward for the digital transition.  This 
will include reuse of existing Council systems (with new configurations to make them 
suitable for a water organisation) and going to market for new systems in some cases. We 
have released a procurement to the market in early June for new finance, customer and 
billing, and asset management systems. We intend to reuse HR, Payroll, Health and Safety 
and GIS solutions that are in place at at least one of the Councils. 
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• We have explored the opportunities of sharing systems with other water transitions but have 
not been able to confirm a way forward within the available timeframe. 

• Other work underway in this workstream includes:  

• Implementation of core corporate technology set up which will be complete in time 
for the Chief Executive’s arrival 

• Exploratory work on the options for operational technology (e.g. SCADA systems). 

Operations, Service Delivery and Risk  

• This workstream is working closely with the organisational workstream to develop the 
service delivery models for the new organisation. Once the service delivery model is agreed 
(along with the approach to staff transfer (above)), this enables detailed work on the 
organisational structure and roles to begin. 

• An important early deliverable in this workstream is a combined approach to asset 
management and a combined (regional) capital investment programme. This was a priority 
piece of work identified by DIA in their assessment of our Water Services Delivery Plans. We 
have contracted AECOM for this project and work is well underway.  It will be completed by 
September.  

• We are beginning the work on the delivery model for stormwater services, which will require 
close collaboration between Councils and Waitī Waters.  While transfer of stormwater to 
Waitī Waters will involve the transfer of urban stormwater assets, legal ownership and 
control of other parts of the stormwater infrastructure (e.g., roading related infrastructure) 
is required to remain with the roading manager.  This will mean Councils and Waitī Waters 
will need to put in place relationship or service level agreements to clarify who does what. 

• Due diligence work is also underway on Councils’ contracts, resource consents, assets, and 
property as the first step in the development of Councils’ Transfer Agreements. 

 Communications and customer 

• This workstream completed a successful launch of Waitī Waters in April, along with the 
development of the Waitī Waters website, name and brand.  This marked the completion of 
stage one of the programme and planning is now underway for a programme of customer, 
community and stakeholder communications for stage two of the programme to ensure 
customers and the community are ready for operational transition next year. 

• Development of advice on the customer strategy for day one is underway – this work will 
determine the key aspects of the customer experience that must be in place for day one to 
ensure customers have confidence in the company, understand how to make contact, pay 
bills, lodge jobs and make complaints. 

 

APPENDICES 

Nil 
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10.4 CAPE PALLISER ROAD UPDATES 

Author: Tim Langley, Principal Advisor - Roading 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To inform the Infrastructure Committee of the drafting and submission of the future funding of Cape 
Palliser Road Business Case and implementation of the Cape Pallier Paper Road bylaw. 

EXECUTIVE SUMMARY 

• CAPE PALLISER ROAD FUNDING 

NZ Transport Agency (NZTA) funding at 100% for all activities along Cape Palliser Road is 
scheduled to end in July 2027. NZTA has proposed that the Financial Assistance Rate (FAR) then 
revert to 51%, aligning with the standard rate applied to other Council Road funding. However, 
the Council’s business case submitted to NZTA demonstrates that a 51% FAR is not financially 
sustainable. As a result, the Council’s preferred option is a hybrid approach, featuring a split FAR. 
This model would include increased NZTA funding targeted specifically at the most vulnerable 
sections of the road. 

• CAPE PALLISER UNFORMED LEGAL ROAD 

Access to the Cape Palliser Unformed Legal Road (ULR) beyond the lighthouse is governed by 
a bylaw restricting use to pedestrians, cyclists, and horse riders. To support Council’s October 
2025 resolution and progress work on securing long-term public access along the ULR (from 
the lighthouse to the DOC Scenic Reserve/Stone Wall), a Cape Palliser Access Group has been 
established.  The group provides guidance and input on access options, alignment challenges, 
and management approaches, and includes representatives from Council (officers and elected 
members), Herenga ā Nuku Aotearoa- the Outdoor Access Commission, Federated Mountain 
Clubs, 4WD user groups, surfing representatives, and local community members. 

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

Receive the Cape Palliser Road Updates Report 

 

 

BACKGROUND 

The Cape Palliser Road is currently categorised as a special purpose road, along with several other 
roads across the country.  These roads are 100% funded by NZTA until July 2027 when they will 
transition to the regular FAR which is 51% for South Wairarapa District Council (SWDC).  NZTA have 
provided an opportunity for Council to present a proposed bespoke funding approach for 
consideration.  A business case has been developed and submitted to NZTA. 
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Further along Cape Palliser Road beyond the lighthouse is an Unformed Legal Road (ULR).  The ULR 
crosses several land parcels owned by different parties and has a number of cultural sites of 
significance.  Over many years the ULR and adjoining land has sustained damage from users which 
has caused concern from landowners.  As a result, Council carried out a process and developed a 
bylaw to limit access to allow discussion to occur around future access along this route.. 

DISCUSSION 

Cape Palliser Road Business Case 

The business case has been submitted to NZTA‘s Director Regional Relationships for Greater 
Wellington and Top of the South for consideration. 

The business case clearly articulates three major core problems: 

1. Resilience risk: Escalating coastal erosion, landslides, and storm impacts are creating an 
increasing likelihood of prolonged closures on a sole-access route. 

2. Corridor uniqueness: The road serves nationally significant tourism, cultural, and 
economic functions and does not operate as a typical local road. 

3. Structural funding inequity: There is a fundamental and enduring mismatch between 
nationally derived benefits and the limited local rating base, which cannot sustainably 
support the level of investment required. 

It concludes that under a standard 51% FAR model Cape Palliser Road is not financially viable for 
the Council to maintain at an acceptable level of service, with local share implications that are 
materially unaffordable. 

Council’s preferred programme is a staged hybrid programme supported by a split-FAR funding 
model, which is considered essential rather than optional.  

This approach: 

• Targets investment to the highest-risk and highest-value components of the corridor, 

• Applies 100% NZTA FAR to coastal protection, ECOREEF rollout, landslip mitigation, 
structures, and emergency response, and 

• Retains standard FAR treatment for local maintenance, operations, and renewals. 

This model provides a clear and defensible alignment between beneficiary and funding source, 
while ensuring the programme remains deliverable within both NZTA’s investment framework and 
Council’s financial constraints. 

 

Cape Palliser Paper Road Bylaw 

The Paper Road Bylaw is operating effectively with no negative feedback received from the public 
or user groups to date. 
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The installed gate has been vandalised on two occasions this calendar year. The second incident 
caused significant damage, requiring full replacement of both the gate and padlock. This work has 
now been completed in conjunction with the adjacent landowner. Both incidents have been 
reported to New Zealand Police. 

 

The Access Group continues to meet monthly to work through issues and support progress 
towards agreed long-term access outcomes.  

 

Survey work undertaken to date has confirmed that, in several locations, the legal road alignment 
is affected by significant natural features and coastal processes, resulting in practical access 
constraints and at points a restricted passage. Council is committed to working collaboratively 
with all stakeholders to address these challenges and identify appropriate solutions. 

 

Council officers and Access Group members will be meeting on site with representatives of Ngāti 
Hinewaka to better understand their aspirations and proposed works in the adjoining area. This 
discussion will include consideration of potential aggregate extraction from local stream sources 
to support remediation of damaged sections of the ULR and adjacent land. 

 

 

APPENDICES 

Appendix 1 Cape Palliser Road Business Case - One pager   
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10.5 WATER RACES UPDATE 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

To inform councillors/members about the water race network via a verbal update that will be 
presented at the meeting. 

EXECUTIVE SUMMARY 

• Council manages two water races – Greytown and Featherston 

• Water races will not directly transfer to the new WaiTi water entity. They will remain the 
responsibility of Council. 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

Receive the Water Races Update Report. 

 

 

BACKGROUND 

Water races were specifically excluded from the water reform discussions and will remain a council 
function. 

Council could contract the new entity to manage the races in the future. 

As we are approaching 30 June and the transfer of service delivery from Wellington Water Ltd to 
City Care Water Ltd, it was felt appropriate to advise the committee about the races and how they 
operate. 

DISCUSSION 

A verbal report will be given at the meeting 

APPENDICES 

Nil 
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10.6 ACTION ITEMS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: Not applicable 

  

PURPOSE 

To present the Infrastructure Committee with updates on actions and resolutions. 

EXECUTIVE SUMMARY 

Action items from recent meetings are presented to the Committee for information.   

BACKGROUND 

The Chair may ask the Chief Executive for comment and all members may ask the Chief Executive 
for clarification and information through the Chair. 

If the action has been completed between meetings it will be shown as ‘actioned’ for one meeting 
and then will be remain in a master register but no longer reported on.  Procedural resolutions are 
not reported on. 

DISCUSSION 

Please refer to the report appendix. 

APPENDICES 

Appendix 1 Action Items - June 2026   
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11 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason 
for passing this 
resolution in relation 
to each matter 

11.1 - Public Excluded 
Minutes of the 
Infrastructure 
Committee Meeting 
held on 16 April 2026 

s7(2)(h) - the 
withholding of the 
information is necessary 
to enable Council to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

The minutes of the 
meeting relate to 
item 11.1 - Waters 
Capital Projects 
Budget  
Savings report. 
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12 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mātou katoa 
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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