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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 ACTIONS FROM PUBLIC PARTICIPATION 

7 URGENT BUSINESS  
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8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE INFRASTRUCTURE COMMITTEE MEETING HELD ON 13 AUGUST 2026 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

RECOMMENDATIONS 

1. That the minutes of the Infrastructure Committee meeting held on 13 August 2026 are 
confirmed as a true and correct record. 

 

 

APPENDICES 

Appendix 1 Minutes of the Infrastructure Committee Meeting held on 13 August 2026   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
INFRASTRUCTURE COMMITTEE MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON THURSDAY, 13 AUGUST 2026 AT 1:30 PM 

 

PRESENT: Cr Aidan Ellims (Chair), Cr Martin Bosley, Cr Rachel Clarke, Cr Collier 
Isaacs (via Teams), Deputy Mayor Rob Taylor, and Mayor Fran Wilde. 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer), James O'Connor (Group 
Manager, Infrastructure and Community Operations),  Graham Carson 
(Roading Manager), Tim Langley (Principal Engineer, Roading), Melissa 
Stockley (Manager, Community Operations), Katherine Meerman 
(Programme Director, Waitī Waters Establishment), Alex Pigou 
(Partnership and Communications Manager) and Imogen Zino 
(Advisor, Digital Communications) and Amy Andersen (Lead Advisor – 
Democracy and Committees). 

PUBLIC FORUM: Emma McDougall, Joanna Baldwin, Anne Hynds, Rod and Judith Jay. 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 1:30pm 
to 3:24pm except where expressly noted. 

OPEN SECTION 

 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

2 APOLOGIES  

There were no apologies. 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 PUBLIC PARTICIPATION 

Emma McDougall and Joanna Baldwin- Keeping Brandon Street Open 

Key points raised: 

• Concerns regarding the proposed closure of Brandon Street rail crossing. 
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• Potential impacts on safety, network resilience, emergency access, evacuation routes, and 
school children. 

• Requested further investigation of alternative options, including crossing upgrades and a 
roundabout at the Wakefield Street intersection. 

• Queried coordination of upcoming crossing closure works with planned wastewater 
infrastructure works. 

Rod and Judith Jay; Anne Hynds - Underhill Road Concerns 

Key points raised: 

• Ongoing drainage, flooding, culvert capacity, road maintenance and safety concerns on 
Underhill Road. 

• Impact of dust from the unsealed road on cyclists, pedestrians and road users. 
• Requested investigation into drainage improvements and sealing of the remaining 

unsealed section. 

6 ACTIONS FROM PUBLIC PARTICIPATION 

6.1 KEEPING BRANDON STREET OPEN 

ACTION  IC2026/32 

Council officers to seek an update from KiwiRail/GWRC and maintain communication with the 
Keeping Brandon Street Open group.  Assigned to James O’Connor. 

 

6.2 UNDERHILL ROAD CONCERNS 

ACTION  IC2026/33 

Featherston Councillors to undertake a site visit and meet with residents and the Community 
Board to discuss issues and possible solutions to the issues relating to the Underhill Road 
concerns raised in public participation.   

 

7 URGENT BUSINESS 

There is no urgent business. 

8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE INFRASTRUCTURE COMMITTEE MEETING HELD ON 18 JUNE 2026 

COMMITTEE RESOLUTION  IC2026/34 

Moved: Cr Clarke 
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Seconded: Cr Bosley 

The Infrastructure Committee resolved: 

1. That the minutes of the Infrastructure Committee meeting held on 18 June 2026 are 
confirmed as a true and correct record; and 

2. That the public excluded minutes of the Infrastructure Committee meeting held on 18 June 
2026 are confirmed as a true and correct record. 

Abstained: Cr Isaacs 

CARRIED 

9 MATTERS ARISING FROM PREVIOUS MEETINGS 

There were no matters arising. 

10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 CONSIDERATION OF A PROOF OF CONCEPT WATER METER TRIAL 

The Chief Executive presented a proposal to investigate a proof-of-concept smart water meter 
trial. Members discussed how the proposal aligned with the future requirements of Waitī 
Waters, the potential cost of undertaking a pilot programme, and the benefits that smart water 
meters could provide for leak detection and improved network management. Members also 
noted the importance of gaining a clearer understanding of Waitī Waters’ future direction 
before committing to the trial. As a result of the discussion, the recommendations to endorse 
the proof-of-concept trial were withdrawn. 

COMMITTEE RESOLUTION  IC2026/35 

Moved: Cr Bosley 
Seconded: Cr Isaacs 

The Infrastructure Committee resolved to receive the report Consideration of a proof of concept 
water meter trial. 

CARRIED 

COMMITTEE RESOLUTION  IC2026/36 

Moved: Cr Isaacs 
Seconded: Cr Taylor 

The Infrastructure Committee resolved to request the Chief Executive to engage with the Waitī 
Waters Board and report back on the feasibility of undertaking a proof-of-concept water meter 
trial in South Wairarapa. 

CARRIED 
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11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

11.1 INFRASTRUCTURE AND COMMUNITY OPERATIONS GROUP REPORTS 

Roading 

Mr Carson noted that significant work is continuing across the district in response to the impacts 
of multiple recent storm events. Recovery claims are currently being prepared to support 
applications for NZTA funding assistance, helping to offset the total costs of repair and recovery 
activities. Ongoing programmes of work include coastal road slip repairs, bridge projects, and 
other emergency response works. Particular concerns have been noted regarding land movement 
at Johnsons Hill, the Glue Pot area, and Whakatomotomo Road, all of which continue to be 
monitored and assessed. 

Community Operations 

Ms Stockley stated that community venue operations continue to perform well. The Featherston 
welcome signage has been reinstated, enhancing the town’s entrance and identity. Pool operating 
hours will remain unchanged for the upcoming season. Progress is being made on the Featherston 
public toilets project, although the programme has experienced delays due to staffing and 
procurement challenges. Erosion at Lake Domain remains a key focus area and continues to 
require ongoing attention. 

Three Waters Capital Projects 

Mr O’Connor noted that work on the second phase of Featherston water main upgrade is 
progressing through the design phase. The wastewater treatment plant upgrade programme is 
also underway, with planning and delivery activities continuing across the network. In Greytown, 
the wastewater treatment plant desludging project is progressing through the design and 
consenting stages as preparations continue for implementation. 

COMMITTEE RESOLUTION  IC2026/37 

Moved: Cr Clarke 
Seconded: Cr Bosley 

The Infrastructure Committee resolved to: 

1. Receive the Infrastructure and Community Operations reports. 

2. Note the information included in this report. 

CARRIED 

 
 
 

11.2 WAITĪ WATERS ESTABLISHMENT UPDATE 

An update was received from Ms Meerman on the progress of the establishment programme, 
including key milestones achieved to date. Members were advised that approval from the Local 
Government Funding Agency (LGFA) had been secured, providing an important step forward for 
the programme. The update also covered ongoing financial and governance planning work to 
support the organisation's future operations. In addition, discussion included future 
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communications with the community regarding water charges and the arrangements for 
transitioning to the new water services model. 

COMMITTEE RESOLUTION  IC2026/38 

Moved: Cr M Bosley 
Seconded: Cr C Isaacs 

The Infrastructure Committee resolved to note the Waitī Waters Establishment Update report. 

CARRIED 

 

 

11.3 TRANSITION TO ALTERNATIVE THREE WATERS SERVICE PROVISION (2026/27) 

Mr O’Connor spoke to the report, which provided an overview of the successful transition from 
Wellington Water to City Care Water and the associated service providers. He advised that the 
transition had generally proceeded smoothly, with only minor issues arising, all of which were 
being addressed and resolved as part of the implementation process. Members were also 
informed that the first City Care Water performance report is expected to be presented to the 
Infrastructure Committee at its October meeting, providing an opportunity to assess service 
delivery and performance under the new arrangements. 

COMMITTEE RESOLUTION  IC2026/39 

Moved: Cr Clarke 
Seconded: Cr Isaacs 

The Infrastructure Committee resolved to: 

1. Receive the Transition to alternative Three Waters Service Provision (2026/27) report and 
notes the completion of the transition to alternative three waters service arrangements 
from 1 July 2026; and 

2. Note the establishment of the new operational service delivery model, including the 
appointment of Citycare Water as the primary operations and maintenance provider 
and supporting specialist service arrangements. 

[Items 1 & 2 read together] 

CARRIED 

 
 
 

11.4 ACTION ITEMS 

• Update on IC2026/12 - Bridge inspection and prioritisation report to be presented at the 
next Infrastructure Committee meeting in October, including Lower Valley Bridge options. 

• Discussion held regarding improving tracking and reporting of actions arising from public 
participation. 
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12 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  IC2026/40 

Moved: Mayor Wilde 
Seconded: Cr Clarke 

The Infrastructure Committee resolved that the public be excluded from the following parts of the 
proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of 
each matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

12.1 - Roading 
Contract Rollover 

s7(2)(h) - the 
withholding of the 
information is necessary 
to enable Council to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Consideration being 
given to a contract 
rollover for the roading 
contract currently held 
by Fulton Hogan. 

CARRIED 

 

13 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

 

The meeting closed at 3:24pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Chair) ……………………………………….. (Chief Executive) 

 

……………………………………….. (Date)  ……………………………………….. (Date) 
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9 MATTERS ARISING FROM PREVIOUS MEETINGS 

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 FUTURE ENERGY INFRASTRUCTURE FOR THE REGION 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To provide members with an overview of on future energy infrastructure requirements and 
opportunities across the region. 

EXECUTIVE SUMMARY 

• Representatives from PowerCo will provide a presentation on future energy infrastructure and 
the role it will play in supporting regional growth, economic development, climate resilience, 
and decarbonisation objectives. 

• The presentation is expected to cover emerging energy challenges and opportunities, 
including electricity network capacity, distributed generation, renewable energy 
developments, electrification of transport and industry, and infrastructure planning to meet 
future demand. 

• The information presented will assist the Committee in understanding the strategic 
implications of energy infrastructure investment and the potential impacts on communities, 
businesses, and local government planning. 

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

1. Receives the presentation on Future Energy Infrastructure for the Region.  

2. Notes the information provided by the presenters. 

 

BACKGROUND 

The region is expected to experience changes in energy demand driven by population growth, 
technological advancement, and the transition to lower-emission energy sources. Ensuring that 
energy infrastructure can meet future needs is critical to maintaining economic prosperity, 
supporting community wellbeing, and achieving environmental objectives. 

The presentation will provide members with insight into current planning initiatives, future 
investment requirements, and opportunities for collaboration between infrastructure providers, 
local authorities, and stakeholders. 
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DISCUSSION 

A presentation will be provided by PowerCo representatives. 

Any actions arising from the presentation will be considered by the Committee and referred to the 
CEO for follow-up as appropriate. 

 

APPENDICES 

Nil 
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10.2 INFRASTRUCTURE AND COMMUNITY OPERATIONS GROUP REPORTS 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

This report is an information update report from the Infrastructure and Community Operations 
Group covering Three Waters; Roading; and Community Operations. 

EXECUTIVE SUMMARY 

• The Infrastructure and Community Operations Group reports to the Committee on the current 
matters underway in their area and any outstanding issues that officers believe need to be 
brought to the Committee’s attention.  

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

1. Receive the Infrastructure and Community Operations reports. 

2. Note the information included in this report. 

 

BACKGROUND 

The Infrastructure and Community Operations Team has prepared information for the Committee’s 
review, which includes updates regarding key projects, amenities, roading and water services. 

DISCUSSION 

The attached appendices provide detailed updates of the work programmes for each of the three 
business units that make up the Infrastructure and Community Operations Group.  The following 
provides a high-level summary and strategic perspective.  The business units are focussed on 
delivery of a number of capital projects and making good progress, along with operational activity.   

 

Community Operations 

Some key highlights from the Team include: 

- Carkeek Observatory protective structure complete. 

- Greytown Campground driveway repairs complete. 

- Featherson toilets upgrade work underway and exploring reinstatement of the toilets at Card 
Reserve. 

- Greytown Town Centre repiling complete. 
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Water 

Some key highlights from the Team include: 

- Featherston Watermain upgrades stage one completed with stage two investigation and design 
mostly complete. 

- Featherston, Greytown, and Martinborough wastewater treatment plant upgrade project has 
had the following focus areas this month: 

o Coordinating with Citycare Water to develop the bulk chemical delivery solution. 

o Agree the solution for addressing the poor ground conditions at Martinborough. 

o Early procurement of the tank for Martinborough. 

o Excepting mobilisation onsite in Martinborough for November. 

- A revised plan for Greytown desludging is complete to accommodate a new location and design 
change as a result of flooding in the area during the June weather event.  Plans are being 
reviewed by Greater Wellington Regional Council and Papawai.  Construction of the bunded 
area is expected to start in December with desludging expected to be complete mid-April. 

 

 

Roading 

Some key highlights from the Team include: 

- Emergency recovery works claims are with NZTA for review before work is commenced. 

- Revised engineers reports for Whakatomotomo Road and Gluepot solutions expected by end of 
October before being presented to NZTA and Council for consideration. 

- In partnership with a number or parties we’re undertaking a river gravel extraction project on 
the Turanganui River, near the bridge.  This is a trial and if successful may be replicated in other 
areas of the district.  This work will improve river flow capacity with the extracted material can 
be used on local roads. 

- Work is progressing on a revised asset management plan to meet NZTA requirements and will 
inform the upcoming long term plan. 

 

APPENDICES 

Appendix 1 Roading Report   

Appendix 2 Capex Dashboard   
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10.3 WAITĪ WATERS ESTABLISHMENT UPDATE 

Author: Katherine Meerman, Programme Director, Local Water Done Well 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

This report is an information update for the Committee on the Waitī Waters establishment and 
transition programme. 

EXECUTIVE SUMMARY 

• This is part of a regular series of updates for the Committee on the Waitī Waters establishment 
and transition programme. It updates the Committee on progress made since the last update 
in August 2026. 

• Substantial work is underway in all six programme workstreams and this report provides an 
update on activity in each workstream. 

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

1.Receive the Waitī Waters establishment update; and  

2. Note the information in the report. 

 

 

BACKGROUND 

Following the Government’s approval of the four Councils’ Water Service Deliver Plans (WSDPs) in 
October last year, the transition programme for Waitī Waters was established.  

Regular updates are set up for each Council over the course of the programme to ensure all elected 
members are kept up to date with progress.   

There are two major stages to the establishment of the new company: 

• Stage 1 – legal establishment (September 2025 to March 2026) – now complete: This stage 
of the programme is focused on the establishment of company governance structures, 
preparation for Board member arrival and company incorporation.  

• Stage 2 – operational transition (April 2026 to June 2027): This stage of the programme is 
focused on detailed design and set up of the new organisation and transition of Council 
services, assets, debt, staff and operations prior to go live. It will be complete by 30 June 
2027.  

The Programme has been set up in six key workstreams to support delivery: 

• Governance, regulatory and partnerships 
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• Organisation, people and change 

• Finance and commercial 

• Digital and systems 

• Service delivery and operations 

• Communications and customer. 

 

DISCUSSION 

Programme workstream updates 

Following is a summary of key progress updates in each workstream as at mid-October 2026. 

Governance, Regulatory and Partnerships  

• Work is progressing well on the Water Services Strategy, in line with the Board’s direction in 
July. This work will draw together deliverables from other workstreams, including the 
organisational strategy, financial strategy, asset management planning and regional capital 
programme, customer approach, and iwi partnerships approach. The Board is progressively 
reviewing chapters as developed, and a full draft will be ready for the Board and 
Stakeholders’ Forum’s consideration in December. 

• Preparation of the Transfer Agreements with each Council is a major priority in this 
workstream. The Transfer Agreements need to contain schedules of transferring assets, 
consents, contracts, land, leases and property arrangements, and debt etc as well as contain 
accompanying service agreements for any areas of joint operational responsibility (e.g., 
stormwater). Preparing for these agreements requires considerable due diligence and 
preparatory work on existing data.  

• Following the Board’s review of the first cut of Transfer Agreement data in August, we are 
continuing to work with Councils to plug data gaps and develop a work programme to set 
out how data gaps will be filled and responsibilities for completing work on identified issues.  
We will have a full work plan in place by the end of October which will identify where 
information is currently ready to be included directly into the Transfer Agreements or where 
specific actions are required for each contract/land parcel/consent etc by either the 
programme team or Council.  This work is likely to fall primarily to Councils so has resourcing 
implications for the coming months.  

Organisation, People and Change  

• This area of the programme has continued to be a major focus of the programme in the last 
couple of months.   

• Recruitment for all tier 2 roles is progressing well – the GM, Finance and Commercial 
role is in the final stages and the search process for the GM, Customer People and 
Safety, GM, Infrastructure, GM, Service Delivery and GM, Governance Regulatory 
and Strategy are nearing completion.  Applications for Infrastructure and Customer 
People and Safety close on 16 October and the remaining roles close on 30 October.  
There is strong market interest in all four roles.     

• Work on detailed organisational design is complete and ready for the Board’s 
consideration in October.  Job descriptions for all roles have been completed and 
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approved by the incoming Chief Executive and tested in many cases with incoming 
staff and leaders. 

• We have developed pre-day one staffing requirements and recruitment strategy. The 
roles recommended for early recruitment are to enable organisational systems and 
processes to be established and tested early, and responsibilities to begin 
transferring from the programme team to permanent Waitī Waters staff and 
leadership.  The first phase of recruitment is expected to begin in November.  

• Employment offers have been made to staff on the Direct Offer pathway, with the 
period for acceptance of offers closing on 14 October.  Drop-in sessions for 
transferring staff have been held providing the opportunity for staff to ask questions 
about their role, the process and Waitī Waters prior to making a decision on their 
offer.  

• The detailed design brief of the office fit out has been confirmed and the landlord is now 
underway with the preparatory stages of the works.  We are now working on leasing 
arrangements for the Oringi site and Carterton depot, and a proposal for short term overflow 
space in the Department Building to support early months of operations. 

• In September the Board approved a change and readiness framework, and we are now 
developing detailed operational readiness criteria for groups and functions across the 
organisation, which will be used to track and monitor progress prior to day one. We will use 
this framework to track progress towards operational readiness from November onwards 
and signals a key transition point in our programme. 

Finance and Commercial   

• We completed the have completed process for gaining shareholder approval to the LGFA 
accession terms, and shareholder guarantee arrangements for Waitī borrowings – including 
working capital and long-term capital investment programme. Legal documentation is in the 
final stages of sign off by shareholders, Waitī Waters and the LGFA board. 

• Work on tariff design is continuing with further Board consideration on drinking and 
wastewater tariffs and transition in October.  Work is still ongoing on stormwater and growth 
charges, with a further Board update in November that will bring the pricing strategy 
together.  Full tariff structures will be completed for inclusion in the Water Services Strategy 
in December. 

• Working with Councils on debt transfer and identification has continued this month with the 
majority of required information now received from Councils on FY26 debt identification and 
information on portfolios to support analysis of debt transfer options.  

Digital and Systems  

• The month the Board approved the preferred vendor, Infor, for new finance, asset 
management and customer and billing systems and work is underway on implementation. 
We are also looking to work with to work closely with other transitions and water 
organisations with Infor systems to ensure we maximise the efficiency in implementation 
and reduce delivery timeframes and risk.  We have significant data requests out with 
Councils for data extracts for all three systems – this will provide the first assessment of the 
quality of the data and extent of work required in cleaning, migration, and configuration. 

• We are preparing to go to market for corporate technology support and management which 
is expected to cover Microsoft tenant and licensing management, service desk and user 
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support, endpoint security and protection, device procurement and build, and office desk 
hardware, with an appointment expected in November, in time to provide support to 
arriving Waitī Waters staff.   

• Following the Board’s approval to the transition approach for operational technology in 
September, we are working with Councils to confirm details and begin implementation 
planning.  We will be taking a targeted Day One transition rather than full physical migration 
of operational technology to best manage the risk to this critical operational infrastructure - 
Waitī Waters will control remote access, OT network boundaries, configuration 
management and critical data flows, while existing SCADA and telemetry systems remain in 
place, with hosting, support and recovery arrangements retained and formalised for 
transition. 

Operations, Service Delivery and Risk  

• Following the Board’s decision last month on the approach to stormwater management, we 
have initiated work with Councils on implementation planning and service agreement 
development (as required by the water services legislation) between Waitī Waters, Councils 
and NZTA – this agreement will be included as a schedule to the Transfer Agreement. 

• We have initiated work on the Waitī Waters emergency management framework and health 
and safety framework and are working closely with Councils particularly on the emergency 
management framework to ensure it is aligned to their approaches and new legislation. 
Under the current Emergency Management Bill, as an “essential infrastructure provider”, 
Waitī Waters will be required to ensure that its services are able to function to the fullest 
possible extent, during and after an emergency, even at a reduced level, and it must develop 
a plan to carry out this duty.  These frameworks will be available for the Board’s review in 
November.   

• With information shortly available from Councils on 2025/26 service delivery performance, 
we have begun work on levels of service measures that can be used to support external 
regulatory reporting and internal business performance management. The first cut of these 
will be available for the Board’s review this month, with further refinement completed for 
the Water Services Strategy.  

Communications and customer 

• Communications planning for public engagement on the Water Services Strategy in early 
2027 and water information/education initiatives are also underway, including coordinating 
planning for consultation jointly with Councils’ LTP activities so that communities can see 
the full picture of Councils and Waitī Waters priorities and costs.  Rates inserts are ready for 
inclusion in the upcoming rates invoices as the first stage of direct customer communication 
and these will be going out in the next couple of weeks. 

• Work is continuing on the customer implementation plan with customer policies (including 
Charter, hardship and waiver and disputes policies) ready for the Board’s consideration in 
November. These policies will be consulted on as part of the Water Services Strategy.  Ahead 
of consultation, the policies are being tested with a small customer panel.   

• Work is also underway to stand up the Waitī Waters customer service function – this will be 
a combination of an in-house customer service support responding to billing and operational 
needs, with after-hours operational/service support likely provided by PNCC call centre in 
the same way that after hours support is currently provided for Councils.   
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APPENDICES 

Nil 
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10.4 CITY CARE WATER UPDATE REPORT 

Author: Paul Gardiner, Principal Advisor - Water Transition 

Authoriser: James O'Connor, Group Manager, Infrastructure and Community Operations 

File Number:   

  

PURPOSE 

To inform councillors/members of a summary of Three Waters operational performance as delivered 
by Citycare Water, key developments and matters requiring ongoing oversight for the quarter 
ending September 2026.  

EXECUTIVE SUMMARY 

• The Three Waters operations and maintenance contract with Citycare Water covers the 
operation, maintenance and asset renewal of the district’s water supply, wastewater and 
stormwater infrastructure.  

• Three Waters operations have continued well following the transition from Wellington Water 
back to Council oversight, with no significant environmental incidents or critical matters 
reported.  

• In preparation for the upcoming summer season, a process has been adopted to monitor and 
assess the risk of water shortages.  

• Council officers are working with Citycare Water, Greater Wellington Regional Council, and 
Pope and Grey to identify gaps in the current management of the district’s water races.  

• Citycare Water is investigating opportunities to improve the management of response 
timeframes, particularly for non-urgent requests received outside normal working hours. 

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

1. Receive the Citycare Water Update Report. 

2. Note the establishment of a process for monitoring summer water shortage risks and a Water 
Shortage Risk Advisory Group to assess risks and recommend potential responses to Council.  

3. Note the ongoing work by Council officers to identify gaps in water races management.  

4. Note the reported contractual service performance and the ongoing focus on response-time 
performance and infrastructure project delivery.  
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BACKGROUND 

The Three Waters operations and maintenance contract with Citycare Water covers the operation, 
maintenance and asset renewal of the district’s water supply, wastewater and stormwater 
infrastructure.  

Council receives monthly operational reports that provide information on service delivery, health 
and safety, environmental performance, infrastructure projects and contractual performance. This 
report summarises the key outcomes and matters relevant to the Infrastructure Committee over 
the quarter ending September 2026. 

 

DISCUSSION 

 

Overall Operational Performance  

Three Waters operations have continued well following the transition from Wellington Water back 
to Council oversight, with no significant environmental incidents or critical matters reported.  

Key activities included providing operational input into infrastructure project design, monitoring 
contractual performance and identifying opportunities to improve treatment plant resilience and 
operational effectiveness.  

Operational input has been provided to the detailed design of the Martinborough Wastewater 
Treatment Plant upgrade, including consideration of wastewater discharge consent requirements 
and the practicalities of future plant operation.  

Opportunities to improve resilience have also been identified, including backup ultraviolet (UV) 
disinfection and improved influent flow monitoring. These matters have been raised with Council 
officers for consideration.  

Citycare Water continue to work collaboratively with Council officers on the delivery of capital 
upgrades and new infrastructure.  

 

Contractual Service Performance  

Performance against contractual response and restoration targets was mixed during September. 
Urgent water response and restoration targets were achieved, while some non-urgent water 
performance measures fell short of their targets but not in a substantive manner.  These included 
waiting for traffic management, deferring a job due to adverse weather, some jobs logged on Friday 
afternoon not addressed until Monday morning, and waiting on parts. 

Citycare Water is investigating opportunities to improve the management of response timeframes, 
particularly for non-urgent requests received outside normal working hours. Performance will 
require continued monitoring.  

 

Summer Water Shortage Risk Management  

In preparation for the upcoming summer season, a process has been adopted to monitor and assess 
the risk of water shortages.  
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A Water Shortage Risk Advisory Group has been established to monitor conditions, assess emerging 
risks and make recommendations to Council on potential responses where water shortage risks 
become elevated.  

This provides a process for identifying developing risks and informing Council’s consideration of 
appropriate responses as the summer season progresses.  

 

Water Races Management  

Council officers are working with Citycare Water, Greater Wellington Regional Council, and Pope 
and Gray to identify gaps in the current management of the district’s water races.  

This work is intended to improve understanding of existing management arrangements and identify 
areas requiring further attention. Further details are provided in a separate paper to the 
Infrastructure Committee.  

 

Health, Safety and Environmental Performance  

No injuries, lost-time incidents, near misses or environmental issues were reported during 
September.  

 

Forward focus and strategic considerations  

The key areas of focus are:  

• Considering opportunities to improve the resilience and operational performance of the 
Martinborough Wastewater Treatment Plant upgrade.  

• Monitoring summer water shortage risks and providing timely advice to Council on potential 
responses.  

• Continuing work to identify and address gaps in water races management.  

• Monitoring contractual service performance and addressing response-time issues.  

• Ensuring operational requirements are incorporated into infrastructure design and delivery.  

 

Conclusion  

Three Waters operations have remained stable following the transition of services from Wellington 
Water, with no significant environmental or critical incidents reported. Key areas of ongoing focus 
include infrastructure project quality, treatment plant resilience, contractual service performance, 
preparation for potential summer water shortages and the identification of gaps in water races 
management.  

 

APPENDICES 

Nil 
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10.5 WATER RACES UPDATE REPORT 

Author: Paul Gardiner, Principal Advisor - Water Transition 

Authoriser: James O'Connor, Group Manager, Infrastructure and Community Operations 

File Number:   

  

PURPOSE 

To inform councillors/members of current operational arrangements for the Moroa Water Race and 
the Longwood Water Races, and work underway to clarify responsibilities for meeting resource 
consent requirements.  

EXECUTIVE SUMMARY 

• South Wairarapa District Council is responsible for resource consent management and 
monitoring of the Moroa Water Race and the Longwood Water Race. 

• The resource consents contain wider requirements than those currently contracted to 
Citycare Water and their sub-contractors Pope and Gray. 

• This issue is being addressed with Council’s contractors and Greater Wellington Regional 
Council. 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

Receive the Water Races Update Report. 

Notes that Council is working with its existing contractors and Greater Wellington Regional 
Council to confirm responsibilities, establish the status of consent requirements, identify any 
delivery arrangement gaps and requisite action to resolve them. 

 

 

BACKGROUND 

On 1 July 2026 Council brought the operation of the Moroa Water Race and the Longwood Water 
Race back in-house from Wellington Water Ltd.   

The Moroa Water Race draws river water at a maximum rate of 500 litres/second, with step-downs 
in allowable take as the flow in the Waiohine River reduces. Under low river flows the existing 
consented take constitutes up to 10% of the upstream river flow.  

The race has 13 main branches and numerous minor branches. The race terminates at 14 main 
locations; 3 into Dock Creek, 5 into the Otakura Stream, 2 into the Tauwharenikau River, 1 into the 
Ruamahanga River, and 3 into the Papawai Stream. 

The Longwood Water Race is a network of open water channels taking water from the 
Tauwharenikau River through four main branches.  
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The race draws at a rate of 100 - 300 litres/second depending on river flow. At this point, any excess 
water is routed back to the river and returns to a point approximately 880 metres downstream of 
the inlet.   

Once inside the water race system, water is conveyed through farmland in a network of races, 
providing drinking water for livestock. The water race then terminates at 7 discharge points. The 
main receiving waters for the race discharge are the  Tauwharenikau River (3 locations), Bartons 
Lagoon (2 branches), and Donald’s Creek (2 locations). 

Both systems operate under resource consents issued by Greater Wellington Regional Council 
(GWRC). These consents include requirements relating not only to day-to-day operation and 
maintenance, but also to monitoring, reporting, environmental management and review. 

 

Current Arrangements 

The water races are an important community asset. Landowners are responsible for their own water 
race maintenance.  

The Water Races Overseer is a role that carries out maintenance on intakes and public-owned 
stretches. The Overseer also provides advice to landowners regarding any requisite maintenance 
needed within private property.   

Day-to-day operation and maintenance is currently delivered by Citycare Water, with Pope and Gray 
engaged as a subcontractor. 

These arrangements provide for operational activities such as inspections, maintenance, intake 
operation, flow management and responding to operational issues. 

Issues that affect the network include vegetation encroachment, unauthorised works, stock 
damage, blockages, water loss and can pose health and safety risks, and adversely impact the 
effectiveness of the network if they are not managed appropriately. 

It is also noted that the Longwood Water Race Bylaw is currently out for public consultation. In 
parallel with consultation on the proposed Bylaw, the Council intends to review and update the 
existing Water Race Code of Practice. As part of this process, Council will engage with water race 
users and other interested stakeholders to seek feedback on the practical operation, maintenance, 
and management of the water race network 

The resource consents, however, contain wider requirements than those currently contracted to 
Pope and Gray. Council remains the consent holder and is accountable for ensuring that consent 
requirements are met, even where activities are undertaken by contractors. 

.DISCUSSION 

A review of resource consent conditions identifies a number of requirements extending beyond 
routine operation and maintenance. These include: 

- Monitoring and reporting: water-take measurement, telemetry, water quality monitoring and 
associated reporting. 

- Environmental management: requirements relating to fish passage and the management of 
environmental effects. 

- Operational guidance: review and maintenance of the water race Code of Practice. 

- Engagement: holding an annual water race users’ forum. 
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- Investigations and reviews: work relating to water-use efficiency and potential sources of 
contamination. 

These requirements illustrate the range of responsibilities that need to be clearly allocated and 
supported. The current status of individual requirements, including the completion of specified 
reviews and reports and any agreed changes to their timeframes is being confirmed. 

 

Resource Consent Compliance 

Council is working with its existing contractors and Greater Wellington Regional Council to establish 
how the full range of consent requirements can be delivered through current service arrangements. 

This work will clarify: 

- Which requirements are already covered by existing operational and maintenance activities; 

- Which requirements could be delivered through other arrangements; 

- Where responsibilities, delivery arrangements or specialist support need to be clarified; and 

- Whether any gaps or material risks require further action or resources. 

This remains a work in progress. The immediate priority is to establish a clear and practical allocation 
of responsibilities, confirm the status of relevant requirements, and identify and address any gaps. 

 

Next Steps 

Officers will continue working with Citycare Water and Pope and Gray to confirm responsibilities 
and delivery arrangements, verify the status of relevant consent requirements, and identify any 
further actions or resource implications. 

The Infrastructure Committee will be updated on the outcome of this work, including any material 
risks and proposed actions. 

APPENDICES 

Nil 
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10.6 GREYTOWN WATER TREATMENT PLANT UPGRADE 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

To inform councillors/members of the performance, condition and reliability of the Greytown 
Memorial Park Bore and provide recommendations regarding the need for, and timing of, an 
additional production bore. 

EXECUTIVE SUMMARY 

• The Memorial Park Bore is in good condition, with a recent pump upgrade and inspections 
confirming effective performance.  

• The sustainable yield from the bore data projections suggests current sufficient capacity and 
that a bore upgrade or new bore will be required within the next 10-year horizon. 

• The recommended maintenance for the bore is that it be cleaned and maintained within the 
next few years to remove accumulated sediment from its base for continued long-term 
performance.   

• Memorial Park Bore remains a viable core water source, with redundancy arrangements 
addressed through the Waiohine Water Treatment Plant supply. 

• There is not an immediate need for a new production bore solely for capacity. However, bore 
maintenance, updated performance testing, and planning for future supply demand will be 
undertaken as part of general operations. 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee receive the Greytown Water Treatment 
Plant Upgrade Report. 

Note that: There is not an immediate need for a new production bore at Memorial Park solely for 
capacity. However, the operations team will schedule bore maintenance and updated 
performance testing. 

  

 

BACKGROUND 

The Greytown Memorial Bore is one of two sources supplying potable water to Greytown, the other 
being groundwater bores associated with the Waiohine Water Treatment Plant (WTP).  

The Memorial Park Bore supplies a significant proportion of Greytown's water demand and plays an 
important role in maintaining water supply security, reliability, and resilience. 
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Historically, concerns regarding bore condition, reliability, and future capacity led South Wairarapa 
District Council (SWDC) to investigate the need for an additional production bore to improve supply 
resilience and accommodate future growth. 

Following replacement of the bore pump in June 2026, a downhole camera inspection and 
operational review indicated that the Memorial Park Bore may be in better condition than 
previously understood and continues to perform effectively. As a result, SWDC engaged GHD 
Limited (GHD) to review the current performance and condition of the Memorial Park Bore and 
reassess the need for, and timing of, an additional production bore. 

DISCUSSION 

The Memorial Park Bore pump replacement and camera inspection found no significant or structural 
concerns. The visible screen and gravel pack remain in good condition, although it would be 
advantageous to address the minor screen blockages and sediment at the bore base with cleaning.  

The sustainable yield from the bore data projections suggests current sufficient capacity and that a 
bore upgrade or new bore will be required within the next 10-year horizon.  

The current supply capacity meets normal demand. The Memorial Park Water Treatment Plant can 
supply 32 L/s, or about 2,765 m³/day, which is around 400 m³/day above the current peak-day 
demand of 2,365 m³/day. 

Memorial Park Bore remains a viable core water source, with redundancy arrangements addressed 
through the Waiohine Water Treatment Plant supply. Waiohine WTP can provide short-term 
contingency supply. The bore’s underlying yield also needs to be confirmed via a pumping test. An 
updated step drawdown test is important to confirm actual bore and aquifer performance.  

 

APPENDICES 

Appendix 1 Memorial Park Bore Review Memo   
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10.7 BRIDGE INSPECTION AND MAINTENANCE REPORT 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

To inform councillors/members of the South Wairarapa District Council (SWDC) bridge inspection 
and maintenance programme in order to provide context for the long term plan. 

EXECUTIVE SUMMARY 

• The SWDC bridge inspection programme comprises a two-year and a six-year rolling 
programme of general and principal inspections.  This is in accordance with NZTA 
requirements.   

• The South Wairarapa District has 141 bridge and box culvert structures that are aged and 
require a robust inspection and maintenance programme to ensure they are fit for purpose.  
This is a common situation across the country.  The condition of this aged infrastructure has 
at times contributed to disrupted access on the roading network during weather events.   

• The strategy to help address this problem is to focus on the refurbishment / component 
renewals and in some cases renewals of structures, combined with increased maintenance.   

• Not all works from annual bridge inspections can be completed but rather work is prioritised 
based on condition and balanced with available budgets.  The balance of the bridge 
inspections on the larger list will remain as a backlog for future work programmes in the outer 
years of the long-term plan. 

• In the draft asset management plan and long-term plan proposes work in order to better 
maintain the resilience of bridge network. 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee: 

Receive the Bridge Inspection and Maintenance Report. 

Note the information contained within this report. 

 

 

BACKGROUND 

The SWDC bridge inspection programme comprises a two-year and a six-year rolling programme of 
general and principal inspections.  This is in accordance with NZTA requirements.  General and 
principal inspections are defined in the Inspection Manual for Highway Structures as follows: 

General inspections – “Shall include an assessment of structure condition.  Visual inspection from 
the ground level.  Report on the physical condition of all structural elements visible from the ground 
level.” 
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Principal inspections – “Close visual examination, with touching distance utilising as necessary 
suitable inspection techniques.  Report on the physical condition of all structural parts.” 

The objective of the bridge inspections is to assist with the effective asset management of bridges; 
and identify defects at an early stage to ensure public safety, investment protection and to optimise 
repair costs.  Maintenance items can be broadly classified into two main categories of routine and 
structural.  Both are defined in standards and include the following: 

- Routine maintenance includes but is not limited to – removing graffiti, removing vegetation, 
clearing drains, checking and tightening components, and repairing superficial defects. 

- Structural maintenance items are generally defined as repair solutions that require design 
calculations, engineering design and will focus on renewal of structural components or renewal 
of the structure. 

The current and previous financial year bridge inspections were carried out by Stantec and inform 
the development of the asset management plan and the long-term plan. 

DISCUSSION 

The South Wairarapa District has 141 bridge and box culvert structures that are aged and require a 
robust inspection and maintenance programme to ensure they are fit for purpose.  This is a common 
situation across the country.  The condition of this aged infrastructure has at times contributed to 
disrupted access on the roading network during weather events.   

The strategy to help address this problem is to focus on the refurbishment / component renewals 
and in some cases renewals of structures, combined with increased maintenance.  The focus is 
largely on renewals rather than addressing all maintenance needs as renewals will reduce the need 
for maintenance in the longer term.  However, this is still balanced with an increase in maintenance 
being required as in some cases this will extend the asset life before a renewal is needed. 

Over the next 3 years the bridge projects will have a priority to improve roading network resilience 
on alternate routes, such as access into Martinborough when State Highway 53 is closed, or routes 
that provide sole access for a community such as Cape Palliser or Lake Ferry.  The priority bridge 
projects are from a larger list and have been identified as requiring significant renewal work from 
the inspection’s reports.  The balance of the bridge inspections on the larger list will remain as a 
backlog for future work programmes in the outer years of the long-term plan. 

An example of investigation work underway relates to the Lower Valley bridge on Kahutara Road.  
This bridge was constructed circa 1920 and is on a bypass route when State Highway 53 is closed.  
However, given its age and condition recent inspections have resulted in limitations being imposed 
on its use in that it closes when State Highway 53 closes and has weight and speed restrictions.  
Initial investigation suggests a range in costs to remedy this bridge from approx. $375,000 at what 
is essentially the “do minimum” option, through to approx. $19.8m for a full bridge replacement. 

In the past two financial years all bridge and box culvert structures have been inspected under the 
General Inspection method and a third under Principal Inspection method.  Estimated maintenance 
costs per bridge structure range from thousands of dollars to hundreds of thousands, noting that 
full replacement can be into the millions of dollars.  In the draft asset management plan and long-
term plan work is proposed in order to better maintain the resilience of bridge network. 

APPENDICES 

Nil 
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10.8 ACTION ITEMS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: Not applicable 

  

PURPOSE 

To present the Infrastructure Committee with updates on actions and resolutions. 

EXECUTIVE SUMMARY 

Action items from recent meetings are presented to the Committee for information.   

BACKGROUND 

The Chair may ask the Chief Executive for comment and all members may ask the Chief Executive 
for clarification and information through the Chair. 

If the action has been completed between meetings it will be shown as ‘actioned’ for one meeting 
and then will be remain in a master register but no longer reported on.  Procedural resolutions are 
not reported on. 

DISCUSSION 

Please refer to the report appendix. 

APPENDICES 

Appendix 1 IC Actions Report Oct 2026   
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11 APPOINTMENT REPORTS 

11.1 APPOINTMENTS - GREATER WELLINGTON ADVISORY GROUPS - VERBAL UPDATE  

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To inform councillors/members that verbal updates will be made by Councillor Issacs and Councillor 
Taylor. 

EXECUTIVE SUMMARY 

• Cr Taylor is a representative on the Lower Ruamahanga Advisory Group 

• Cr Issacs is a representative on the Waiohine Advisory Group.  

• Greater Wellington — Advisory bodies 

 

RECOMMENDATIONS 

Officers recommend that the Infrastructure Committee receives the verbal update. 

 

BACKGROUND 

Verbal update to be provided. 

DISCUSSION 

Verbal update to be provided. 

APPENDICES 

Nil 

  

https://pnrp.gw.govt.nz/your-council/council-and-councillors/advisory-bodies/
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12 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

12.1 - Public Excluded 
Minutes of the 
Infrastructure 
Committee Meeting 
held on 13 August 2026 

s7(2)(h) - the 
withholding of the 
information is necessary 
to enable Council to 
carry out, without 
prejudice or 
disadvantage, 
commercial activities 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would 
exist under section 6 or 
section 7 

The minutes includes 
discussion on the 
consideration being 
given to a contract 
rollover for the 
roading contract 
currently held by 
Fulton Hogan. 
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13 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mātou katoa 
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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