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 Dairy and Clean Streams Accord with local and national government to mitigate dairy’s 

effects on streams and rivers – 99% of farmers now have nutrient budgets (and 46% have 
nutrient management plans) to minimise excess use of nutrients, at least 78% of Accord 
waterway banks have permanent stock exclusion in place, and 99% of Accord crossing 
points being bridged or culverted; 

 Establishment of an on the ground team of 11 sustainable dairying specialists who provide 
support and advice to farmers across all our supply regions; 

 From August 2010 we instituted a new programme to check dairy effluent infrastructure on 
every supplier’s farm every year (Every Farm - Every Year); 

 As part of the Pastoral Greenhouse Gas Consortium we help fund research to find practical 
ways of reducing Greenhouse gases; and, 

 We continue to take a lead on issues that impact the dairy industry’s business model, 
working with the global dairy industry on topics such as the carbon footprint of our products. 

  
 
Community contribution  
 
Our social contribution: 

 NZIER reported in December 2011, that 270 people are employed in dairy farming in the 
District. 
 

 KickStart Breakfast Programme – This year there are 41 schools within the Greater 
Wellington region involved in our KickStart Breakfast Programme.  It sees Greater Wellington 
children receiving a healthy breakfast twice weekly through the programme.  In total, the 
programme has fed over 20,000 students nearly 3 million breakfasts at more than 500 low 
decile schools across New Zealand. 
 

 Fonterra Science RoadShow – Fonterra became the principle sponsor for the RoadShow in 
December 2008. The RoadShow reaches over 700 schools and more than 47,000 students 
annually.  In 2011, the RoadShow stopped at 51 schools and venues in the Greater 
Wellington region, with over 4,300 school children engaged. 
 

 Grass Roots Fund – Administered out of manufacturing sites, the Grass Roots Fund has 
supported 825 initiatives across New Zealand since its establishment in 2007, across four 
themes including: Innovation and Science, Caring for our Environment, Bringing 
Communities Together, and, Safer Communities.  For the South Wairarapa District, the fund 
is championed by our Whareroa site in Taranaki.   

 
 Milk for Schools – Launched in March this year, Milk for Schools is a pilot programme seeing 

around 10,000 Northland children across more than 100 schools, receiving a serving of milk 
at school, every school day.  Fonterra will be monitoring the pilot over the first three terms of 
school to establish how to best introduce Fonterra Milk for Schools nationwide. 

 
Economic contribution: 

 In 2010/11, 84 South Wairarapa dairy farmers, milking over 37,000 cows (441 herds) 
produced around 11.7 million kilograms of Milk Solids (NZ Dairy Statistics 2010/11). 

o At the average payout of $7.89 per kilogram of Milk Solids (NZ Dairy Statistics 
2010/11) this equates to over $92 million in revenue to the District at the farm-gate 
(excluding dividend); 

 
 Benefits to local businesses.  The average dairy farmer spends well over half their income on 

goods and services to support on-farm operations.  Many of these goods will come from 
urban areas. 
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 Incidence of lower mortgage rates and business borrowing costs due to the reduction in the 
New Zealand current account deficit due to dairy export revenue.  The strong growth in dairy 
export over the last decade together with the exchange rate appreciation has saved 
households an estimated $1.2 billion in interest repayments on foreign debt over the past 
decade. 

 
 

Our submission 
 
We thank the District Council for this opportunity to comment on their Draft Long Term Plan 2012/22.  
We are generally supportive of the direction of travel for the District Council set out in the Draft Plan, 
and have these specific comments to make. 
 
Waste Water Treatment and Irrigation 
While we welcome the Councils proposals for reducing discharges into waterways where it can be 
done sustainably and affordably, we wish to share Fonterra’s policy around the use of human 
effluent wastewater and sludge or feed that is fed to dairy cows supplying Fonterra.   
 
Our policy has been applied to our suppliers since 1 June 2010 and sets out that: 

 Only wastewater that meets the Californian Standard Title 22 is to be used on pasture or feed 
that is fed to lactating animals supplying Fonterra; 

 No sewage sludge derived from the treatment of human waste may be used to grow pasture 
or feed that is fed to lactating animals. 

 
We note the consultative process the Council has already undertaken with stakeholders to inform 
this work and its draft strategy, the trial work and completed work to date to further this service area.  
We look forward to helping to inform this work as it progresses, particularly around the investigation 
of potential sites for irrigation.  
 
Provided the Councils wastewater standards will satisfy our full policy, the introduction of an 
irrigation system and wet-weather storage, which might benefit irrigated land and productivity in rural 
areas would be welcome.   
 
 
Roading 
Fonterra is both the largest exporter and the largest importer of product in New Zealand and 
consequently one of the biggest road users in the country.  We rely on the use of both local roads 
and state highways, and deteriorating conditions can impact on our fleet maintenance costs, as well 
as elevate the safety risk to our drivers and other road users.   
 
We acknowledge that the Council has signalled an end to new sealing of roads in the District and 
recognise this is due to the removal of the NZTA seal extension subsidy.  However, we note the 
benefits of seal extension programmes to the rural communities and associated vehicle movements 
to support the rural economy, such as milk tanker movements in allowing safe and serviceable 
access to and from local rural roads to the wider District and region. 
 
Reviews 
We note that the District will undertake a number of projects over the life of the Plan and we take this 
opportunity to express an interest in being consulting and helping to inform these reviews from the 
earliest stages, particularly the process already underway to change parts of the operative plan. 
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Submission to: 2012 - 2020 
South Wairarapa District Council Long Term Plan 
 
Prepared by Aratoi Regional Trust 
(Aratoi, Wairarapa Museum of Art and History)  
______________________________________________________ 
 
Introduction 
 
The Aratoi Regional Trust (ART) acknowledges the ongoing support of the South 
Wairarapa District Council (SWDC) and the important relationship between the two 
organisations. Working together the ART and SWDC continue to deliver many benefits 
to the Wairarapa community around art, culture and heritage, including: 
 

• Fulfilment of the Local Government Act (supporting and promoting cultural well 
being in the community) 

• Exhibitions and programmes providing access to local, national and international 
arts, culture and heritage 

• A storehouse to house, manage and care for the objects, artworks and stories 
related to the identity of the region  

• A place of learning that focuses on arts, culture and heritage in the region 
• A supportive and collaborative environment for regional groups involved in arts, 

culture and heritage, including the continuation of Aratoi’s role as a key 
stakeholder in the Arts Culture and Heritage Strategy for the Wairarapa 

 
Research and surveys continue to support the notion that more and more New 
Zealanders are seeking and finding their identity in arts, culture and heritage. The 
ongoing benefits delivered from a museum and gallery to the wider community are 
complex and multi-layered, and it is the recognition of these benefits that sees cities and 
regions continue to redevelop or build new galleries and museums across New Zealand. 
 
The latest Creative New Zealand survey (released May 2012) shows: 
 
73% of New Zealanders believe local councils should support the arts. 
 
80% agree that the arts help define who we are. 
 
Four out of five (80%) of young people like to do at least one creative arts activity in their 
spare time. (A new finding.) 
 
0f those surveyed 95% said they had attended one cultural event within the last three 
years compared to 87% in Australia and 85% in Britain. 
 
The survey strongly indicates New Zealanders are a cultured people and the v ision to 
create Aratoi continues to give benefits to the wider Wairarapa community as well as 
providing a destination to visitors to the region.  
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Aratoi is now well established as a tourist destination and many visitors comment on the 
‘world class’ aspect of Aratoi. Aratoi symbolises and affirms a community and region that 
believes in its history and culture, offering a range of exhibitions that includes local 
content. Added to this, public collections such as those at Aratoi are a precious and 
accessible resource for the education and enjoyment of the entire community. It is the 
local treasury and visual reference library linking all the fine and applied arts, as well as 
historical objects, providing stimulus for everyone whether makers, participants or 
spectators. 
 
Delivery of service to the South Wairarapa District Council. 
 
Where is funding from SWDC allocated to? 
 
In collaboration with South Wairarapa District Council, Aratoi delivers a range of 
services, both broad and specific: 
 

• Continuous management of historical objects specific to the southern part of the 
region. In particular the Turanginui Collection, deposited into the general 
collection by Holmes Warren in 2011, will be on display later in 2012. 

• Objects repatriated from the old Masterton Museum collection (returning from Te 
Papa) also contain content from the south part of the region, including an early 
whale harpoon, currently touring internationally with Te Papas “Whales ” 
exhibition. 

• A portrait of the historical South Wairarapa figure Angus McLeod was recently 
cleaned, conserved and housed at Aratoi.  

• Exhibitions containing stories and objects from South Wairarapa, including the 
highly successful “Wairarapa Moana” and “Shear Wairarapa” continue to be 
developed at Aratoi. 

• Aratoi continues to provide expertise and support to projects and events based in 
the South Wairarapa, including: 

- Artists living and working in South Wairarapa, (Featherston artist Campbell 
Kneale recently exhibited at Aratoi.) 

- “Featherston Seen” (Aratoi has assisted with staging this ongoing community 
art initiative) 

- The Cobblestones redevelopment (Aratoi has assisted with professional 
support and backing for funding applications.) 

- The ANZAC Hall (Aratoi is looking to assist with planning and implementation 
of redevelopment projects, eg collection management, at the ANZAC Hall.) 

- The Greytown Arts Festival, (working with Steffan Kreft) 
- Exhibiting “Shear Wairarapa” in a South Wairarapa venue 
- Development and delivery of the “Wairarapa Moana” education pack into 

South Wairarapa schools 
- The public sculpture project in Featherston (assisting Aratoi Foundation with 

expressions of interest, artist liaison and implementation.)  
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Annual grant 
 
Supporting a public art gallery and museum is an important part of promoting the cultural 
well being of a community. Aratoi is the region’s recognised professionally managed 
museum and art gallery. The current economy has a delivered a reduction in funding 
from some key supporters. Aratoi has managed this by reducing expenditure where ever 
possible however increased costs in the next budget will put pressure on the ability to 
maintain services. Cost increases beyond the control of the organisation have included: 
 

• Insurance premiums have increased considerably since the Christchurch 
earthquake. Insurance on the building complex is covered by Trust Lands Trust 
but the cost of insurance on the collection has ballooned. The latest annual 
premiums are 50% higher than in 2010 (about a $4000 increase). 

• Electricity continues to increase in price. Electricity is a fundamental and 
considerable part of running a museum ( used 24/7 to maintain conditions in the 
collection store,) Aratoi reduces electricity consumption where ever possible but 
there is a projection of another 10% increase this year. 

• Building maintenance. The Aratoi building is now ten years old and maintenance 
has increased incrementally. Parts of the complex now need replacing or 
refurbishing. A repaint of the Wesley Wing (beginning Oct 2012) is budgeted to 
cost $40K, (accrued over 4 years) effecting the operational budget considerably.  

• Employment costs. With the increase in holiday allocation to 4 weeks, (an 
additional cost to Aratoi of $4,000 per annum since 1 April 2007,) 
coupled with a seven day a week operation (an additional cost of around $1,500 
per annum.) the revised total salary package has a significant impact on Aratoi’s 
bottom line. 

• Since 1 April 2009 the compulsory contribution to Kiwisaver has been 2% of 
gross salaries. This equates to an average increase in salary costs of around 
$4,200 per annum.  
 

Since opening, Aratoi has worked hard to absorb these additional costs into its 
operational budget while continuing to exceed expectations , offering the general public, 
and the people of the Wairarapa in particular, a cultural experience that much larger 
institutions would be proud of..  
 
 
Throughout the past year Aratoi has continued to strengthen and grow its local, regional, 
and national presence. 
 
In an effort to provide better services to visitors and increased outcomes to our funding 
partners and stakeholders Aratoi has: 
 

• Continued sector focussed accounting practice, giving more transparent spending 
analysis and clearer forecasting for budget planning. In summary, the spending of 
every funded dollar is scrutinised through continued knowledgeable accounting 
practice. 

• Continued the housing and collection management of the nationally significant 
Rutherford Art Collection. Artworks from the collection are regularly on display at 
Aratoi for the public to enjoy. 

192



60 

• Assisted in promoting the Wairarapa by assembling an assortment of prints from 
our collection which was then exhibited outside the region.  

• Supported the curriculum and education programmes at the local schools by 
holding the annual Schools Art exhibition and offering in house exhibition based 
art programmes at Aratoi.    

• Supported and encouraged individual artists and community art groups, such as 
the Main Artery and the WaiArt group, within the region who have needed 
information, expertise or resources to exhibit at Aratoi. 

• Provided continued support and encouragement to other heritage groups in the 
region, such as the Featherston Heritage Association and the Fell Locomotive 
Museum. 

• Continued building and enhancing relationships with individuals and groups in the 
region including strengthening the ongoing relationship with iwi through the 
housing and management of local taonga. 

• Continued the long term Wairarapa history exhibition which showcases the 
regions rich Maori heritage and tells the stories of the early European settlers. 
The South Wairarapa makes up approx 75% of the content of this exhibition. 

• Supported concerts held for the benefit of the Featherston ANZAC Society by 
selling tickets at Aratoi on their behalf. 

 
 
What will additional funding generate? 
 
Additional funding will: 
Contribute to a continuity of programmes and exhibitions eg a workshop is planned for 
Oct 2012 to create a collection database for the ANZAC Hall and “Shear Wairarapa” is to 
be exhibited in Martinborough 
Contribute to the economic development of the region, adding tourism cash flow across 
other services . 
Contribute to the operational cost increases mentioned earlier in this report 
 
Aratoi acknowledges and thanks the SWDC for its on-going support, including the last 
funding increase, and requests a CPI adjustment for the 2012-2020 period, delivered 
annually. This would match a similar increase confirmed recently by Masterton District 
Council. (At the end of the 3rd quarter of the 2011 – 2012 financial year, Aratoi had 
obtained 40% of its revenue from sources other than local authorities .) Aratoi looks 
forward to building on its existing relationship with SWDC while continuing to deliver 
more of its successful, valued programmes to the Wairarapa community. 
 
Recognising the important ongoing relationship between Aratoi Regional Trust , 
the South Wairarapa District Council and the community, the ART requests an 
additional $3,000 (annually) to existing funding. 
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From: Mary Smith [mailto:mary.smith@paradise.net.nz] 
Sent: Monday, 11 June 2012 1:23 p.m. 
To: Adrienne Staples - Her Worship the Mayor 
Subject: Martinborough Town Hall 
 
81 Dublin St. 
Martinborough. 
11th June 2012 
 
 
 
To The Mayor 
South Wairarapa District Council 
Martinborough. 
 
Your Worship, 
As a fourth  generation member of the Martinborough Community I wish to 
express my support for the strengthening and refurbishment of the 
Martinborough Town Hall. Three generations of my family (including 
myself) have served on the Martinborough District Council  and I know 
they would be right behind my submission to save the Hall. It can only 
enhance the new developments in the Square and is a monument to our 
early settlers who built the heart of our community. 
Yours sincerely, 
Mary Smith ( on behalf of the future generations of the Smith family) 
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