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MARTINBOROUGH COMMUNITY BOARD

27 MAY 2021

AGENDA ITEM 8.1

OFFICERS’ REPORT

Purpose of Report

To report to the committee on general activities.

Recommendations

Officers recommend that the committee:

1. Receive the Officers’ Report.

PLANNING AND ENVIRONMENT GROUP REPORT

This report was presented to the Planning and Regulatory Committee on 12 May 2021.

1.1 Planning Services

For land uses and subdivisions robust and timely decision making has continued. We
are still currently advertising and seeking to fill the vacant planning manager position.
The team continues to be busy, including many queries regarding subdivisions, new
dwellings, tiny homes. Staff have been giving helpful advice with some appreciative
feedback provided. A few big projects have come to a close e.g. Plan Change 10
Notable Tree Register and some larger subdivisions are nearly finished, eg Pinot Grove.
The community were excited and quite involved in the Spatial Plan topic. We had
good Spatial Plan engagement meetings in each of the towns with positive feedback
comments about a good transparent process, and the explanative information given.

1.2 Building Services

The level of building consent applications has continued to remain quite high. Timely
processing has continued together with ongoing site inspections services. The team is
experiencing an increase in consent applications (currently 66 more than the first 4
months last year) and requests for inspections. Currently there is around a one week
wait for inspections. The contractors we use for processing consents are also
experiencing high demand from the Councils they serve. This means we need to pick
up more in-house, some processing times may be impacted. A staff member will be
returning part time from maternity leave, which will help for our busy work volumes.




2. Environmental Services

Decisions and helpful advice in the areas of food safety, alcohol, bylaws work, and dog
control has continued. From continued inspections work and we are ahead of
premise’s verifications benchmark. District dog registrations are at 98%. Environmental
Health Officers chaired the Wellington EHO regional cluster group in late April, which
was a big success. Our alcohol inspector has been doing compliance checks with
various operators, to ensure good practice continues. Bylaws/Animal Control have
been busy in the proactive education realm, including attending at the Dogs N Togs
event in March. The team appreciated the previous praise conveyed by elected
members.

3. Proposed Legislative Change to the RMA

The Government is delivering on its promise to reform the Resource Management
system based on the comprehensive review led by former Appeal Court Judge Tony
Randerson, published July 2020. The Resource Management Act 1991 (RMA) will be
repealed and replaced with three new Acts:

° Natural and Built Environments Act (NBA) - to provide for land use and
environmental regulation (this would be the primary replacement for the RMA)

° Strategic Planning Act (SPA) - to integrate with other legislation relevant to
development, and require long-term regional spatial strategies.

° Climate Change Adaptation Act (CAA) - to address complex issues associated
with managed retreat and funding and financing adaptation.

The Minister for the Environment David Parker has summed up the changes by stating
as follows. “The new laws will improve the natural environment, enable more
development within environmental limits, provide an effective role for Maori, improve
housing supply and affordability.

Other key changes include stronger national direction and one single combined plan
per region. There will be more focus on natural environmental outcomes and pursuit
of better urban design.

Under the NBA there will be a mandatory set of national policies, standards to support
the natural environmental limits, outcomes and targets specified in the new law. These
will be incorporated into combined regional plans prepared by local and central
government and mana whenua.

The Strategic Planning Act will integrate functions under the RMA, Local Government
Act 2002, Land Transport Management Act 2003 and the Climate Change Response Act
2002 to enable clearer and more efficient decision-making and investment. The
purpose is for new spatial strategies to enable regions to plan for the wellbeing of
future generations, to ensure development and infrastructure occurs in the right
places at the right times.



4, South Wairarapa Spatial Plan

In April the South Wairarapa Spatial Plan Consultation Document was out for feedback.
In terms of submissions, at the timing of writing, the Spatial Plan had received a total
of 180 submissions. Several submissions were sent in with detailed supporting text
outlining various views.

5. District Plan Review

Boffa Miskell is supporting the review alongside officers and councillors of all three
councils. District Plan Review Committee meetings and officer advisory group meetings
continue to consider the extent of change needed for each chapter, and national
planning standards. The DP review will be a mix of full review of key chapters, targeted
review for some, and minor review. The review will be across 2021-2023 and any
appeals sorted in 2024.

6. Dark Sky

For the draft Wairarapa International Dark Sky-Outdoor Artificial Lighting Plan Change,
two submitters, Wairarapa Sports Artificial Surface Trust and Genesis Energy Ltd had
wished to be heard. As a result of recent discussion meetings, matters have been
resolved. There is no need for a hearing, and a commissioner will determine this
Council initiated plan change.

7. Proposed Combined Council Dog Pound SWDC/CDC

A tender process was undertaken to provide requested costings information for a
combined pound facility to serve both CDC and SWDC, for the site at Dalefield Rd,
Carterton. This process ended on 7th April 2021. Unfortunately, no tenders were

received from any firms for the proposed facility.

Accordingly, officers are researching land options within the SWDC region for a
potential local solution. Also, part of this has involved thinking creatively, in terms of
both design and construction, for a suitable animal shelter. A land option has been
considered at 248 Lake Ferry Road, which is land currently used for the regions refuse
site. There are 2 options for locations within this suggested site.

As to potential structure and design, the officers have made enquiries regarding the
use of 20 foot and 40 foot shipping containers as the pound structure. SWDC officers
have spoken to a very reputable supplier (Royal Wolf) who has a national presence and
reputation. In addition, they have been at the forefront of design and construction of
containers into structures to house people, civil defence offices, food outlets and dog
shelter for the NZ Police. In talking to the supplier, they are comfortable with the
design brief given to them. They were provided the requirements to meet disease
management, climate control and security.

The company has provided an indicative list of requirements their container design can
meet. They have indicated that the build time is 6 — 8 weeks dependent on current
schedule.



This site has no amenities to connect to, therefore, there are unknown costs involving
power, sewage & water connection, the land needs to be surveyed as the land is
unknown under the surface. In addition, the land also has lease/rental questions.

Advantages

° SWDC will retain the pound in the region.

° The design is modular and therefore can move site, can be expanded.
° The cost fits with current numbers and budget currently set.

° innovative

Disadvantages

° untested design

° has not been fully costed of soils survey, resource consents with sceptic.

Once this latest option has been further explored, and associated matters investigated,
we will provide a further update to the Committee.

8. Service Levels

8.1 Resource Management

SERVICE LEVEL — Council has a Combined District Plan that proves certainty of land-use/environmental outcomes at
the local and district levels.

RESOURCE MANAGEMENT TARGET REsuLT COMMENT
Key PERFORMANCE INDICATORS SOURCE AND ACTIONS TAKEN TO ACHIEVE
TARGET

Ratepayers and residents’ image of the closest 80% 89% NRB 3 Yearly Survey October 2018

town centre ranked “satisfied” (2016: 87%)

The district plan has a monitoring programme - Consultants have established data to be

that provides information on the achievement recorded and stored to enable effective

of its outcomes (AER’s) reporting against AER’s in WCDP. A final

monitoring strategy is still to be

completed.



8.2 Resource Management Act Consents (Year to date 01/07/2020-31/03/2021)
SERVICE LEVEL — All resource consents will be processed efficiently.

RESOURCE MANAGEMENT TARGET YTD COMMENT

Key PERFORMANCE INDICATORS RESULT SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET

Consent applications completed within 100% 100% Total 152/152
statutory timeframes

100% 74/74 Land Use applications were
completed within statutory timeframes.
NCS

100% 63/63 Subdivision applications were
completed within statutory timeframes.
NCS

15/15 permitted boundary activity

0,
100% applications were completed within
statutory timeframes. NCS
s.223 certificates issued within 10 working 100% 100% 55/55 s223 certificates were certified
days within statutory timeframes. NCS.
s.224 certificates issued within 15 working 95% 100% 45/45 s224 certificates were certified. NCS.

days of receiving all required information
(note no statutory requirement)

8.3 Local Government Act — LIM’s

SERVICE LEVEL — Land Information Memoranda: It is easy to purchase information on any property in the District.

RESOURCE MANAGEMENT TARGET YTD COMMENT
Key PERFORMANCE INDICATORS RESULT SOURCE, AND ACTIONS TAKEN TO ACHIEVE
TARGET
LIMs contain all relevant accurate information (no 100% G:\LIMs\LIMS PROCESSED 2020-2021
proven complaints)
Standard LIMs are processed within 10 days 100% 92.57% 162/175 standard LIMs were
completed

G:\LIMs\LIMS PROCESSED 2020-2021

YTD PREVIOUS PERIOD PREVIOUS PERIOD
YTD
15T Jury 15T MARCH 2021 15T MARCH
2020710 15T Jury TO 315" MARCH
ST
315 MarcH 201970 2021 :ﬂozo ";3;0
2021 315" MARCH ARCH
2020
Standard LIMs (Processed within 10 working days) 175 137 24 13
Urgent LIMs (Processed within 5 working) 77 71 9 13
Totals 252 208 33 26
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84 Building Act - Consents and Enforcement

SERVICE LEVEL - Council certifies all consented work complies with the building code, ensuring our communities are
safe. The Council processes, inspects, and certifies building work in my district.

PusLIC PROTECTION TARGET YTD COMMENT

KeY PERFORMANCE INDICATORS RESuLT SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET

Code Compliance Certificate 100% 98.42% NCS — 312 out of 321 CCC’s were issued
applications are processed within 20 within 20WD YTD — Human/technical error,
working days process put in place to prevent this from
happening in the future.
Building consent applications are 100% 99.29% NCS —421 consents were issued within
processed within 20 working days 20WD YTD
Council maintains its processes so that Yes Yes Next accreditation review due January
it meets BCA accreditation every 2 2022. Council was re-accredited in January
years 2020
BCA inspects new building works to Yes Yes Building Consents
ensure compliance with the BC issued Council inspects all new work to ensure
fordthe work, Counclil audits BWOF's compliance
and Swimming Pools
< 1st March 2021 — 315t March 2021 441
inspections
BWOF’s —
Total 189 — average of 3 audits per month
required,

0 Audits carried out in March 2021
Swimming Pools —

Total 303— average of 7 audits per month
required.8 Audits carried out in March
Earthquake prone buildings reports 100% N/A Of the remaining buildings:
received 25 - Identified as EPB
9 - Require engineer assessment from
owners
2 - Requested extension to provide
engineers report

Nov 20 Dec 20 Jan 21 Feb 21 Mar 21

Monthly Building 27 49 29 37 28 48
Consents issued

Monthly CCC issued 40 45 45 17 23 31

11



Activity
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e CONsents issued e CCC issued

8.5 Building Consents Processed

TyPE—1 MARCH 2021 T0 31 MARCH 2021 NUMBER VALUE

Commercial (shops, restaurants, rest home — convalescence, restaurant 1 $3,000,000
/bar / cafeteria / tavern, motel, commercial building demolition - other
commercial buildings)

Industrial (covered farm yards, building demolition, warehouse and/or 0 S0
storage, factory, processing plant, bottling plant, winery)

Residential (new dwellings, extensions and alterations, demolition of 71 $13,330,503
building, swimming and spa pools, sleep-outs, garages, relocations,
heaters, solid fuel heaters).

Other (public facilities - schools, toilets, halls, swimming pools) 2 $756,000
Totals 74 $17,086,503

8.6 Environmental Health and Public Protection

8.6.1. Dog Control Act — Registration and Enforcement

SERVICE LEVEL — Dogs don’t wander freely in the street or cause menace to humans or stock.

PuBLIC PROTECTION TARGET YTD COMMENT

Key PERFORMANCE INDICATORS REsuLT SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET

Undertake public education, 3 visits 3 1 at dog event in Featherston (Dogs in togs), 1
school and community visits to national organisation (Red Cross) 1 internal (meter
promote safe behaviour around readers)

dogs and/or responsible dog

ownership

Complaints about roaming and 100% 100% K:\resource\Bylaw Officers\Registers\AC Service
nuisance dogs are responded to Requests.xls

within 1 hours 187/187

Complaints about dog attacks on 100% 100% 16/16

persons, animals or stock are
responded to within 1 hour

12



INCIDENTS REPORTED FEATHERSTON GREYTOWN MARTINBOROUGH

FOR PERIOD

15T MARCH 2021 — 315" MARCH 2021

Attack on Pets - - -
Attack on Person = - -

Attack on Stock - - -

Barking and whining 2 1 3
Lost Dogs 1 - -
Found Dogs 1 - -
Rushing Aggressive - 1 1
Wandering 3 8 6
Welfare 1 - -
Fouling - - -

Uncontrolled (off leash urban) - - -

Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21
Nuisance dogs 19 18 17 19 26 27
Attended to within 1 19 18 17 19 26 27
hours
Attack totals 2 3 3 2 2 0
Attacks attended 2 3 3 2 2 0
within 1 hours

Nuisance Dogs

ct Nov Dec Jan Feb

B Totals M Number attended within 1 hour

30

25

20

15

10

March

(]
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Attacks attended
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8.6.2.  Public Places Bylaw 2012 - Stock Control

SERVICE LEVEL — Stock don’t wander on roads, farmers are aware of their responsibilities.

PusLIC PROTECTION TARGET YTD COMMENT

KeY PERFORMANCE INDICATORS RESuLT SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET

Stock causing a traffic hazard is 100% 100% K:\resource\Bylaw Officers\Registers\AC
responded to within 1 hour Service Requests.xls

22/22
In cases where multiple stock escapes 100% - No incidents

(more than 1 occasion) have occurred
from a property taking compliance or
enforcement

or prosecution action against the
property owner

Council responds to complaints 100% 100% K:\resource\Bylaw Officers\Registers\AC
regarding animals within 48 hours. Service Requests.xls
13/13

INCIDENTS REPORTED TOTAL FOR YTD PERIOD

1,uLy 2020 T0 31 MARCH 21

Stock 29
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8.6.3. Bylaws
Between 1 July 2020 and 31 March 2021 there were:

Trees & Hedges
° 71 notices were sent by Council requesting the owner/occupier to remove the

obstruction from the public space.

Litter

° 20 litter incidents were recorded and from this, Council sent 8 notices to the
identifiable people associated with these incidents, 2 resulted in an
infringement.

Abandoned vehicles
° There were 25 total vehicle related calls in the SWDC area, of which 15 were

abandoned vehicles, 9 of those were removed by their owners and the
remaining 6 vehicles were removed by Councils’ contractor or NZTA.

8.6.4. Resource Management Act — afterhours Noise Control
SERVICE LEVEL — The Council will respond when | need some help with noise control.

PuBLIC PROTECTION TARGET YTD COMMENT
KEY PERFORMANCE INDICATORS 20/21 RESULT SOURCE, AND ACTIONS TAKEN TO ACHIEVE
TARGET
% of calls received by Council that have been 100% 98.3% K:\resource\Health\Resource
responded to within 1.5 hours Management\Noise Control Complaints
120/122 attended within timeframe
YTD

8 callouts Mar 21
8/8 attended to within 1.5 hours

AFTER HOURS NOISE CONTROL COMPLAINTS RECEIVED YTD PRrevious YTD PERIOD PREVIOUS PERIOD

1JuLy 2010 1Juy 19 10 1 MARCH 2021 | 1 MARcH 202010

31 MARCH 21 | 315" MARCH 20 31sR MARCH
TO 315" MARCH 2020

2021

Total 122 123 8 8

Nov 20 Dec 20 Jan 21 Feb 21 Mar 21
Calls 10 14 24 24 14 8
Attended to within 1.5 100% 100% 99% 100% 99% 100%
hours
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8.7 Sale and Supply of Alcohol Act - Licensing
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W Attended within 1.5 hours
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SERVICE LEVEL — The supply of alcohol is controlled by promoting responsible drinking.

TARGET

20/21

YTD
RESULT

COMMENT
SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET

Premises are inspected as part of 100%
licence renewals or applications
for new licences.

Premises that are high risk are 100%
inspected annually, while low or

medium risk premises are

audited no less than once every

three years.

Compliance activities are 100%
undertaken generally in accord

with the Combined Licencing

Enforcement Agencies

agreement.

87.7%
YTD

74.4%
YTD

100%

MAGIQ data. All premises inspected at new or
renewal application stage. Inspections are
completed based around licence renewal date
throughout the year

50/57 Number of inspections completed of new
licences or licences coming up for renewal within
the YTD period.

9 inspections Mar 21

Total number of licences is subject to change
month by month as new businesses open and
existing premises close.

MAGIQ data. There are no high risk premises in
the district. Low and medium risk premises are
inspected every 3 years as part of the renewal
process. There are currently 43 low and medium
licenses due for renewal or new inspections in this
financial year which will be inspected once they
have made their application.

5 for low and medium inspections March 21
Total number of licenses is subject to change
month by month as new businesses open and
existing premises close. Total number of
inspections done year to date 32/43

1 Controlled purchase Operation has been
undertaken this YTD in conjunction with other
agencies.

6 Compliance visits undertaken March 2021.

Usual practice is for the SWDC alcohol licensing
inspector is to undertake identified compliance
inspections at licensed premises. This is to

16




TARGET YTD COMMENT
20/21 RESULT SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET

encourage open communication with our licensees
and provide support and education to help our
licenced premises comply with their requirements
under the Act.

ALcOHOL LICENCE APPLICATIONS PROCESSED YTD Previous YTD PErRIOD PREVIOUS PERIOD
1Juy20T1031 1Juy19T031 1 MaARcH 21 | 1 MARcH 2020 TP
MaRcH 21 MaARcH 20 TO 3157 31 MARcH 2020
MaARcH 21
On Licence 28 22 4 3
Off Licence 21 26 5 2
Club Licence 4 6 2 0
Manager’s Certificate 105 122 14 18
Special Licence 26 43 4 3
Temporary Authority 3 1 0 0
Total 187 220 29 26

8.9 Health Act - Safe Food
SERVICE LEVEL — Food services used by the public are safe.

PuBLIC PROTECTION TARGET YTD COMMENT

Key PERFORMANCE 20/21 RESULT SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET
INDICATORS

Premises have 100% 100% FHR-0

appropriate FMP in place FCP (Food Act) — 94
and meet the risk .based NP — 63
standards set out in the

Plan Total number of premises is subject to change month by month as

new businesses open and existing premises close.
8 businesses have surrendered registration TYD

2 risk based measure changes

Premises are inspected in 100% 85.1% FCP verifications — 80/94
accord with regulatory *Total number of premises is subject to change month by month as
requirements. new businesses open and existing premises close.

5 verifications were undertaken in March 21
We were able to finalise (close out) 7 premises in March 2021

Nov 20 Dec 20 Jan 21 Feb 21 March 21

Verifications 5 8 13 12 9 5
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Verifications
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Contact Officer:  Russell O’Leary, Group Manager — Planning and Environment
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PARTNERSHIPS AND OPERATIONS REPORT

This report was presented to the Assets and Services Committee on 12 May 2021.
9. Group Manager Commentary

As we near the end of the FY, programmes are being completed and across the group
there has been excellent progress made in parallel with the LTP development work and
continued operational delivery. The project dashboard at Appendix 1 to this report
outlines the key updates to each project.

10. Water

10.1 Wellington Water Q3 Performance
Wellington Water’s operational performance for Q3 is provided at Appendix 2.

10.2 Reducing leakage across the South Wairarapa

Fixing leaks is a priority with a team has been set up at Wellington Water to work on
this across the region, including South Wairarapa. The team meets weekly to monitor
progress with leak surveys and repairs and identify any further work that may be
required.

Ground surveys in Martinborough, Featherston and Greytown carried out in November
and December identified 55 public leaks. Alongside leaks reported by members of the
public, these were prioritised and repaired.

Continued monitoring of the night flows identified possibly leaks in the Featherston
area and a further leak survey was carried out in March 2021. The public leaks
identified in this survey have been repaired and where private leaks were identified,
we have contacted the property owners and informed them of the responsibility to
have the leaks repaired. Rechecks are being carried out on these private leaks,
however, night flows in Featherston have now returned to normal levels.

WWL continue to monitor the night flows across the SWDC area and will undertake
further leak surveys as required.

10.3 Water Capex programme delivery and issue resolution

Wellington Water have appointed a Programme Lead, Adam Mattsen, to focus on the
effective delivery of the SWDC capital works programme. This is a multi-faceted and
pivotal role that will provide a single point of contact into WW.L for project delivery
and the resolution of more technical issues faced by Council and ratepayers. This is
seen as a key appointment to enable an improved interface between SWDC and WWL.

The cost of this role is already included within the Management Fee paid by Council.
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11.

111

Land Transport

Roading Maintenance - Ruamahanga Roads

An outline of key works completed through April 2021 is provided below:

274.2 km of roads were inspected and identified faults recorded in RAMM for
future scheduling with 194.4 being sealed and 79.8 being unsealed.

10 bridges were inspected and found to be in an acceptable condition.

64 rural culverts were inspected, RAMM data updated including condition
rating.

103.6 km of unsealed roads were graded.
124 signs were inspected, and condition and data updated.

Reflective raised pavement markers have been installed along Bidwills Cutting
Rd.

32.1 km of mechanical street sweeping was completed.

Pre-seal repairs for the 2021-2022 sealing season have continued and draft
programmed identified and will be confirmed as final as soon as budgets
approved.

Maintenance works continued on the footpaths within the three main towns.
54 metres of unsealed culverts were replaced.

Works have commenced on Donalds Creek gravel extraction under the GWRC
consent.

500 tonne of rock protection delivered to Cape Palliser Rd for coastal
protection.

Rock reclamation along Cape Palliser Road was completed by retrieving
displaced rock from below the waterline and placing back in the revetements:

20



11.2

Sealed pavement rehabilitation sites for 2021/2022 on Western Lake Road
have identified allowing investigation and design to commence and estimates
calculated.

Noxious Plant control has taken place on various Roads.

Further activities of note

Annual bridge inspection programme has commenced and to date no urgent
faults have been identified. Types of inspection have been done as required by
NZTA. This is a key programme of work and one that will continue into future
years.

Roading infrastructure input has been supplied to all subdivision resource
consents.

Rock protection has been delivered to Western Lake Road for the upstream
protection of the Wairongamai Bridge, in a cost sharing project with GWRC.

Heavy vehicle Over Weight Permits, Traffic management Plans and Corridor
Access requests have been actioned and approved.

Environmental Management Plan has been submitted to GWRC as per consent
requirements. lwi and Archaeologist engagement will occur prior to works
starting on ECOREEF.
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° WSP consultants have been engaged to provide concept plans for possible
intersection improvements for Bidwills Cutting/ Moiki Road intersection and
Bidwills Cutting Road Glenmorven Roads/Faibians Road intersections.

. Ongoing work with PowerCo and Mercury on the periodic outages of Greytown
streetlights.

12. Amenities: Senior Housing

Recent activity includes:

° Two tenants have vacated their flats and moved into fulltime care. Both flats
require refurbishment to bring up to standard before re letting.

. One unit in Cecily Martin complex has new toilet installed and raised as
previous was too low for tenant and not functioning well.

° Pest Spraying to be carried out around all the flats at Cecily Martin after reports
of white tail spiders seen.

° All flat inspections have been carried out. Some Tenants struggling with
upkeep were given cleaning company business cards as an option.

. Age Concern Information Packages delivered to each Tenant which was mostly
appreciated.

12.1 Pain Farm

Pain Farm Homestead and Cottage have had inspections carried out in January and
February 2021, respectively. Both are being maintained and kept clean and tidy.

Outdoor maintenance takes place on a fortnightly basis by council contractor.

12.2 SWDC Playgrounds
Work has continued on upgrades and maintenance of playgrounds, including:

. New fence and park bench has arrived but installed delayed due to school
holidays in the Martinborough Playground.

° Featherston playground general refresh is completed with painting and new
bark

° Still awaiting parts for replacement of netting for Greytown equipment,

ordering replacement see-saw and spinning wheel due to age. Equipment
ordered can take 3 months to arrive.

12.3 Parks and Reserves
Activity has been ongoing in maintaining our parks and reserves:

. SWDC completed Section 17a review for the efficient delivery of Parks and
Reserves services. A summary of the review is provided at Appendix 3 of this
report for information. Conclusion of the review is for an enhanced outsource
arrangement, which will be procured in time for the current contract expiry in
September.
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° Tree management plan for all SWDC parks and reserves under way

° Recycling bins being installed in three towns, Martinborough below,
Featherston next to public toilets and still working with GHT on site in
Greytown

° Ohauira Reserve in Featherston had a large amount of Asbestos dumped down

a bank which cost a considerable sum of money and time to remove.

12.4 Cemeteries:

Cemetery Activity and Burials have been busy.

Purchases of burial plots/niches 01/03/21 to 30/04/21

Niche

Greytown Featherston

Martinborough

In-ground ashes Beam

Burial plot 5 2
Services area
Total 5 3

Ashes interments/burials 01/03/2021 to 30/04/2021

Featherston Martinborough
Burial 2 1
Ashes in-ground 1 1
Ashes wall
Services Area
Disinterment
Total 3 1 1
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Two new concrete beams are to be installed in Martinborough Cemetery. This will
open up new plots for purchasing and/or internments in Martinborough.

A member of the public rang to compliment us on the outstanding presentation of
Greytown Cemetery. We are working toward all three cemeteries being maintained to
this high standard. Development of the remaining land at Greytown cemetery is being
planned with the GCB.

Anzac Day 2021

Anzac Day Commemorations went well in all towns — After Covid lockdown last year
the feeling of togetherness this year was more intense.

12,5 Swimming Pools:

All Pool closed on 14" March 2021 for the winter season. Maintenance to be carried
out between now and re-opening includes, retiling the outer areas of pools, repainting
toddler’s pools, replacing chairs in offices, repairs and general maintenance. All water
filters to be replaced. Finding tradesman is difficult.

4.6 Other Projects:

° SWDC Building team successfully moved into 64 Main Street, Greytown

. SWDC has recently taken over Mr Bicknell’s house in Papawai and we are
currently cleaning up the grounds.

13. Innovating Streets

SWDC have been working with contractor Boffa Miskell analysing community feedback
and working on the design for the ‘Innovating Streets’ installation. This design will be
the first iteration of a process which aims to enliven and provide engaging community
spaces. This temporary installation on the north-western side of the square will give a
physical talking point and offer just one option for how the space could be used.
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Moving forward with a temporary installation will allow us to engage the community in
a more meaningful way by giving people the opportunity to imagine new ways of using
the area, how people can utilise public spaces, invoke greater engagement and to
collect informed feedback.

The installation will provide important passive safety measures and a traffic calming
effect temporarily transforming the area into a destination zone rather than a car
thoroughfare. As a result of this trial, SWDC hopes to make the area a more user
friendly community space while slowing traffic and addressing safety concerns in an
innovative way.

SWDC is working with Ventana Collective to engage local school children to submit
road artwork ideas click here to view. The top three designs will then be chosen not
only for their artistic merit, but their appropriateness for the space as per feedback
received, as well as fit within the legal limitations for road art.

The three ideas will be circulated giving the community the opportunity to vote on the
road artwork to be implemented — please note this will not be an exact replication,
rather used as inspiration for the artist engaged. Again, the road art will be painted
with temporary road paint, and not a permanent fixture.

The timeline for this project is as follows:

Background — The temporary design installation has been finalised after feedback from
the public and is provided at Appendix 4. Speed data has been collected around the
square and logistical organisation has started — such as organising builders, materials,
and artists. There may be some roading work in Texas street, if the speed data show
average speeds over 30 km per hour.

Early May — Local artist collective is organising local school children to submit artworks
Mid May — The community votes on the top design.

Early June — Installation & Artwork begins.

Mid June — Installation opening.

Saturday events continue in weeks following.

There will be official avenues for feedback throughout this process, stressing it is part
of the consultation process on a temporary structure.

14. Waste Management

14.1 Glass Recycling

Action 89, transferred to the Assets and Services Committee from Council, requested
officers relook at options for glass recycling, including within the regional waste and
recycling management contract.

SWDC’s rubbish and recycling contract is joint with Masterton and Carterton District
Councils. To reduce risk for the three Wairarapa Councils the contract is based on a
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fixed price, where the contractor bore the risk for any revenue variation from changes
in the recycling market prices. Any substantive change to the contract, nature or
volume of material available for the contractor to generate revenue from will
therefore require significant contractual change, exposing Council to significant
financial costs, and legal and reputational risk.

Masterton, in their LTP, has indicated that it will be looking to review these services as
part of its Waste Management and Minimisation Plan (WMMP) review. This review will
look at different options, including an alternative local process of glass, prior to the
renewal of the waste contract in 3 years time. It will also enable the increased MfE
funding, made available through the upcoming waste levee increases, to be
incorporated into any identified options.

By working with the other councils in this way, at an agreed review point in the
contract and accessing alternative funding sources, SWDC can explore the opportunity
for local glass processing in a manner that substantially reduces the risks and costs to
Council.

6.2 MRF Upgrade Recycling

One of the major projects Earthcare has been working on at the MRF is to assist in
meeting the new requirements created by the China Sword Policy, Revised Basel
Convention and NZ Government export requirements for plastic.

This investment of 2 million dollars is to improve the sorting capability to meet the
new standards and has doubled the size of the plant.

We now have access to the most sophisticated MRF in New Zealand that matches best
practice in Europe countries for sorting and classifying recycled kerbside material.

15. Appendices

Appendix 1 — SWDC Operations Project dashboard

Appendix 2 - Wellington Water Q3 performance report
Appendix 3 — Summary of s17a review on Parks and Reserves

Appendix 4 — Innovating Streets, Martinborough — Concept Design
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Rates Arrears
This report was presented to the Finance, Audit and Risk Committee on 21 April 2021.

The rates arrears graphs below shows an increase in amount of unpaid rates carried
forward from the previous year (2019/20).

SWDC Rates Arrears - Prior Year
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Prior years arrears have increased $21k (34%) from the same time last year.

SWDC Rates Outstanding - Current Year
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At the end of March 2021, the current years amount was $298K, 50% higher than the
same time last year.

Total rates outstanding have increased by $169k (47%) from the same month last year.

Outstanding rates were $358k in March 2021 to $189k March 2020.
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SWDC Total Rates Outstanding
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The total number of properties with outstanding rates has increased by 28 in March
2021 (222), 18 of which are for rural properties.

The rates team continues to actively promote direct debits and payment plans to assist
ratepayers with financial difficulties. There are currently 11 active repayment plans.

Contact Officer: Katrina Neems, Chief Financial Officer
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