Martinborough Community Board

Minutes 8 December 2014

Present: Lisa Cornelissen (Chairperson), Pam Colenso, Adi McMaster, Victoria
Read, Cr Julie Riddell and Cr Max Stevens.

In Attendance: Mayor Adrienne Staples, Paul Crimp (Chief Executive Officer) and
Suzanne Clark (Committee Secretary).

Conduct of The meeting was conducted in public in the Council Chambers, 19

Business: Kitchener Street, Martinborough on the 8 December 2014 between

6:30pm and 8:10pm.

Public Participation: Hiatt Cox; Bernadette Scanlon, Alana Harvey and Steven McCabe

(PWC Foundation Charity Relay).

PUBLIC BUSINESS

1. APOLOGIES
There were no apologies.

2. CONFLICTS OF INTEREST
There were no conflicts of interest.

3. PUBLIC PARTICIPATION/PRESENTATIONS

3.1

3.2

DISCLAIMER

Hiatt Cox

Mr Cox tabled a summary of his presentation which outlined steps taken
and petitions to Council to obtain a footpath/walkway along Oxford
Street and asked the Community Board to support construction of a path.
Mr Cox asked that budget be included in the LTP budgets and noted that
construction would improve public safety.

Bernadette Scanlon, Alana Harvey and Steven McCabe (PWC
Foundation Charity Relay)

Ms Scanlon with support from Ms Harvey and Mr McCabe outlined
plans for the PWC Foundation Charity Relay scheduled for 27 February
2015 which started in Wellington and finished in Martinborough. Ms
Scanlan asked for Community Board support and encouraged members
to suggest ways for the community to add value via prize sponsorships.

Until confirmed as a true and correct record, at a subsequent meeting, the minutes of this meeting should not
be relied on as to their correctness.
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4. ACTIONS FROM PUBLIC PARTICIPATION

4.1 Hiatt Cox
MCB NOTED:

1. Action 721: Put Community Board submission to LTP on the 16
February agenda; discussion to include a position on footpaths; P
Crimp

2. Action 722: Email Lisa Cornelissen items for LTP submission
discussion; MCB members

4.2 PWC Foundation Charity Relay
The Community Board supported the event as proposed.

5. COMMUNITY BOARD MINUTES/EXPENDITURE

5.1 Martinborough Community Board Minutes — 3 November 2014

MCB RESOLVED (MCB 2014/80) that the minutes of the
Martinborough Community Board meeting held on 3 November 2014 be
received and confirmed as true and correct.

(Moved Cr Riddell/Seconded McMaster)

5.2 Matters Arising
There were no matters arising.

5.3 Action Items From Previous Meeting

The Community Board discussed the action items and updates were
provided.

MCB NOTED:

1. Action 723: Reschedule the planned Considine Park Committee
meeting for earlier than autumn 2015; M Allingham

5.4 Income and Expenditure Statement to 31 October 2014
MCB RESOLVED (MCB 2014/81):

1.  To receive the Income and Expenditure Statement to 31 October
2014.

(Moved Colenso/Seconded Read)

2. Action 724: Determine why the 1 July 14 MCB I&E income
balance as at 1 July 2014 has changed; P Crimp

6. OPERATIONAL REPORTS — COUNCIL OFFICERS

6.1 Officers’ Report to Community Boards
MCB RESOLVED (MCB 2014/82):
1. To receive the Officers’ Report to Community Boards.
(Moved Cornelissen/Seconded Read)
2. Action 725: Enforce the daily use of swimming pool covers on the
district pools; M Allingham

DISCLAIMER
Until confirmed as a true and correct record, at a subsequent meeting, the minutes of this meeting should not
be relied on as to their correctness.

Carried

Carried

Carried



6.2 Directional Sign Policy for Accommodation, Information and Tourist
Attractions

Members agreed to discuss cost responsibilities for any new blue
directional signs and posts as part of the LTP submission discussion.
Members noted that in some cases it was difficult to determine the
location of an attraction once you had left the original sign.

MCB RESOLVED (MCB 2014/83):
1.  To receive the information.
(Moved Cr Stevens/Seconded Colenso)

2. To adopt the process of community boards being responsible for
approving directional signage within each town.

3. That applicants will apply to Council via the appropriate form and
that Council officers will apply the procedure to applications
forwarding only those applications to community boards which
fall outside the agreed principals.

(Moved Cornelissen/Seconded Read)

4. Action 726: Create an application form for the directional sign
procedure; M Allingham

6.3  Sponsorship of 10-trip Swim Passes
MCB RESOLVED (MCB 2014/84):
1. To receive the information.
2. Toapprove sponsorship of 20 10-swim concession tickets.

3. To approve sponsorship of a free family swim day on Wellington
Anniversary Day (19 January 2015).

(Moved Cr Riddell/Seconded Cornelissen)

6.4 LGNZ Community Boards Conference 2015

MCB RESOLVED (MCB 2014/85) that Lisa Cornelissen and Victoria
Read would attend the LGNZ Community Boards Conference 2015 and
that the Martinborough Community Board would fund the attendance
costs of Victoria Read.

(Moved Cr Riddell/Seconded McMaster)

6.5 Local Government Commission announcement

Mr Crimp updated the Community Board on the Local Government
Commission recommendation of a combined Wellington Region
Council, how the proposed authority would look, and the process from
here through to potential implementation in October 2016.

MCB NOTED:

1. Action 727: Add discussion of MCB position on Local
Government Commission announcement to 16 February 2015
agenda; P Crimp

COMMUNITY BOARD/COUNCILLORS REPORTS

DISCLAIMER
Until confirmed as a true and correct record, at a subsequent meeting, the minutes of this meeting should not
be relied on as to their correctness.

3



7.1 Martinborough Community Board Budget

MCB RESOLVED (MCB 2014/86) to receive the Martinborough
Community Board budget.

(Moved McMaster/Seconded Colenso) Carried

7.2 Connecting Communities School Holiday Programme

Cr Riddell tabled information on the Connecting Communities School
Holiday Programme and discussed promotion of the programme to the
community.

MCB RESOLVED (MCB 2014/87) to allocate up to $1,000 for
Connecting Communities School Holiday transport depending on
numbers of children attending and an appropriate mode of transport
being provided; final approval is to be agreed by members via email.

(Moved Read/Seconded McMaster) Carried

7.3 Martinborough Community Centre

Council would make a decision on moving forward on the 10 December
2014. Fundraising events were discussed and the resource consent
application had been lodged.

7.4 Martinborough Community Centre Tables

MCB RESOLVED (2014/88) that Council officers obtain a quote to be
available for the February 2015 meeting for 10 rectangular trestle tables
which are easy to move, store and erect.

(Moved Cr Riddell/Seconded Colenso) Carried

7.5 Martinborough Neighbourhood Support
Cr Riddell tabled an update on programme progress in Martinborough.

MCB RESOLVED (MCB 2014/89) to receive members’ verbal updates
and tabled reports.

(Moved McMaster/Seconded Read) Carried

8. CORRESPONDENCE

8.1 Inwards

From Ro Griffiths, Ruamahanga Health Trust to Martinborough
Community Board dated 25 November 2014

8.2 Outwards

To Ro Griffiths, Ruamahanga Health Trust, from Committee Secretary
on behalf of Martinborough Community Board dated 6 November 2014

To Matthew Shackleton, Rangatahi 1l Rangitira, from Committee
Secretary on behalf of Martinborough Community Board dated 7
November 2014

DISCLAIMER 4
Until confirmed as a true and correct record, at a subsequent meeting, the minutes of this meeting should not
be relied on as to their correctness.



MCB RESOLVED (MCB 2014/90) to receive the inwards and outwards
correspondence.

(Moved Cr Stevens/Seconded Cornelissen) Carried

Confirmed as a true and correct record

DISCLAIMER 5
Until confirmed as a true and correct record, at a subsequent meeting, the minutes of this meeting should not
be relied on as to their correctness.



Martinborough Community Board
Action Items
From 8 December 2014

the approved application form and following a
majority agreement by members via email for
ratification at a subsequent meeting.

Ref . Action RESIIOITES . :
" Meeting Date T ble Action or Task details Status | Notes
ype Manager
g
12/6 In progress 17/7 Checking with
contractors for further information 25/8
Have current hand drawn irrigation plan,
Officers to 1) Obtain an electrical plan
from Dave Patten (pending) then 2)
Create a new plan that incudes both
Locate a landscaping plan for the Martinborough irrigation and electrial on one plan. 29/9
260 | MCB 12-May-14 Action Mark Town Square which includes the location of Open Officers to follow up with Dave Patten.
electrical wiring and the irrigation equipment 4/11/14 Officers to follow up with Dave
Patten again. 27/11/14: Officer to
remind DP. 5/12 Officer has spoken to
Dave Patten who acknowledges the
delay in providing the information.
26/1/15: Officer followed up with Dave
Patten again.
Life Education Trust
MCB RESOLVED (MCB 2014/73) to approve a
grant of $500 to Life Education Trust for continued . .
653 | MCB 3-Nov-14 | Resolution Kyra education services including an upgrade of the Actioned Paid 5 December 2014 and project report
o . . . returned
digital classroom but subject to finances available
by the Trust to complete the upgrade.
(Moved Cornelissen/Seconded Cr Riddell) Carried
MCB RESOLVED (MCB 2014/76) to set aside
$1,000 in the Community Board budget for
Rangatahi Il Rangitira Martinborough events,
656 | MCB 3-Nov-14 | Resolution Kyra payable on receipt of an event plan and budget on | Actioned | Commitment been added; in hand




Ref

Meeting

Date

Action
Type

Responsi
ble
Manager

Action or Task details

Status

Notes

(Moved Cornelissen/Seconded Cr Riddell) Carried

658

MCB

3-Nov-14

Resolution

Kyra

MCB RESOLVED (MCB 2014/78) to pledge
$1,500 to Rural South Wairarapa Sports Inc. for
the astro turf project at Kahutara School subject to
total funding requirements being met and a
presentation to the Community Board when the
project is nearing its funding goal.

(Moved Cornelissen/Seconded Read) Carried

Actioned

Commitment been added; in hand

715

MCB

8-Dec-14

Resolution

Paul

MCB RESOLVED (MCB 2014/85) that Lisa
Cornelissen and Vicky Read would attend the
LGNZ Community Boards Conference 2015 and
that the Martinborough Community Board would
fund the attendance costs of Vicky Read.
(Moved Cr Riddell/Seconded McMaster) Carried

Actioned

717

MCB

8-Dec-14

Resolution

Lisa
Cornelisse
n

MCB RESOLVED (MCB 2014/87) to allocate up to
$1,000 for Connecting Communities School
Holiday Transport depending on numbers of
children attending and an appropriate mode of
transport being provided, final approval is to be
agreed by members via email.

(Moved Read/Seconded McMaster) Carried

Actioned

Not paid, no request for payment made,
so action closed.

718

MCB

8-Dec-14

Resolution

Mark

MCB RESOLVED (2014/88) that Council officers
obtain a quote to be available for the February
2015 meeting for 10 rectangular trestle tables
which are easy to move, store and erect.
(Moved Cr Riddell/Seconded Colenso) Carried

Open

22/12/14: Officer will obtain quotes.

721

MCB

8-Dec-14

Action

Paul

Put Community Board submission to LTP on the
16 February agenda; discussion to include a
position on footpaths

Actioned

722

MCB

8-Dec-14

Action

All

Email Lisa Cornelissen items for LTP submission
discussion

Open

723

MCB

8-Dec-14

Action

Mark

Reschedule the planned Considine Park
Committee meeting for earlier than autumn 2015

Actioned

22/12/14: Meeting took place 17/12/14.

724

MCB

8-Dec-14

Action

Kyra

Determine why the 1 July 14 MCB I&E income
balance as at 1 July 2014 has changed

Actioned

Council reports provided are correct.




Responsi

RE; Meeting Date Aailch ble Action or Task details Status | Notes
# Type
Manager

Enforce the daily use of swimming pool covers on Note: Noted they weren't being used in
725 | MCB 8-Dec-14 Action Mark L Actioned | Mba. 22/12/14: Use of pool covers being

the district pools

enforced.

726 | MCB 8-Dec-14 |  Action Mark grffég 2n application form for the directional SN | actioned | 26/1/15: See Refit 713 above.

Add discussion of MCB position on Local
727 | MCB 8-Dec-14 Action Paul Government Commission announcement to 16 Actioned

February 2015 agenda




Martinborough Community Board
Income & Expenditure to 31 January 2015

INCOME

Balance 1 July 2014 44,348.31
Annual Plan 2014/15 20,954.00
TOTAL INCOME 65,302.31
EXPENDITURE

Members' Salaries 5,833.38
Total Personnel Costs 5,833.38
AP Flagz Limited Flags & Banners 1,802.50
AP Wairarapa & Sou MCB Grant-Educations Senices 500.00
AP Local Governmen Annual C/Board Lewy x 3 166.67
AP House of Travel V Read - Wn-Kerikeri May 2015 353.04
AP SOLGM Diaries 31.80
A McMaster Youth Forum Expenses 103.33
Total General Expenses 2,957.34
AP Friends of Mart Guy Fawkes Event 13/14 & 14/15 $300 eact 600.00
AP 500 sausages Youth Forum fundraising siz 152.17
AP Friends of Mart Grant 2014-Guyfawkes costs assistance 200.00
Total Grants 952.17
TOTAL EXPENDITURE 9,742.89
ACTUAL NET SURPLUS/(DEFICIT) YEAR TO DATE 55,559.42

LESS: COMMITMENTS

Salaries to 30 June 2015 4,166.62
School holiday swimming 200.00
Flags/banners 2,500.00
Youth forum 323.74
Christmas celebrations 50.00
Considine Park bench 700.00
Martinborough Town Hall and Community Centre Project 25,000.00
Ranatahi Il Ranitira Martinborough 1,000.00
Rural South Wairarapa Sports Inc. - Astro Turf project 1,500.00
Connecting Community School Holiday Transport 1,000.00
Total Commitments 36,440.36

BALANCE TO CARRY FORWARD 19,119.06



MARTINBOROUGH COMMUNITY BOARD

16 FEBRUARY 2015

AGENDA ITEM 5.1

OFFICERS’ REPORT

Purpose of Report

To update the community boards and Maori Standing Committee on Council
activities for the last period.

Recommendations
Officers recommend that the Community Board/Committee:

1. Receive the information.

PLANNING AND ENVIRONMENT GROUP

1. Resource Management

1.1 Resource Management Act - District Plan

SERVICE LEVEL - Council has a Combined District Plan that proves certainty of
land-use/environmental outcomes at the local and district levels.

Ratepayers and residents satisfied with the District as 65% N/A NRB Survey
a “better” place to live

Ratepayers and residents satisfied with the image of 65% N/A NRB Survey
the closest town centre shown as “satisfied”

Staff have engaged a consultant to assess and pull together the VUW
students work on Featherston in preparation for the Planning and
Infrastructure meeting in February.

The consultant is identifying the common themes developed within the
student’s group and individual projects and then ranking them in terms of
very broad priorities and principles (e.g. is it directly connected to Council’s
responsibilities).

This work is designed to simplify the process of reviewing the information
for Council and the Community Board, and to assist in making decisions on
those aspects that are highly relevant, can be packaged and which could be
further developed and implemented.
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1.2 Resource Management Act - Consents
SERVICE LEVEL - All resource consents will be processed efficiently.

RESOURCE MANAGEMENT TARGET YTD COMMENT

KEY PERFORMANCE INDICATORS 2014715 RESULY SOURCE, AND ACTIONS TAKEN TO ACHIEVE
TARGET

Consent applications completed within statutory 100% 97.1% NCS - Of the 2 of 70 applications which

timeframes exceeded the time limit, 1 was for SWDC (1

day over), the other was a notified
application put on hold by the applicant.

s.223* certificates issued within 10 working days 100% 90% NCS (on-hold times not recognised by NCS)

s.224* certificates issued within 15 working days of 85% 97% NCS (on-hold times not recognised by NCS)
receiving all required information (note no statutory
requirement)

Council received 6 (last year 8) resource consent applications between 12
December 2014 and 15 January 2015. Overall however the number of
resource consent applications is running at 40% over the annual average
rate for the last 4/5 years. Officers provide detailed information as part of
regular updates, subject to data availability, on all consents direct to
Council and Community Board members, so this information is not listed
here. As noted above in the table, the NCS system is still not generating the
required reports for staff. NCS have been asked to address these issues.

1.3 Reserves Act - Management Plans
SERVICE LEVEL - Council has a reserve management programme.

RESOURCE MANAGEMENT TARGET COMMENT

KEY PERFORMANCE INDICATORS 2013/14 SOURCE, AND ACTIONS TAKEN TO ACHIEVE
TARGET

Number of Management and/or Plans adopted or 1 0 A report will be presented to the April

revised meeting on any remaining reserves to

decide whether these should be covered by
an RMP or not.

1.4 Local Government Act - LIM’'s

SERVICE LEVEL - Land Information Memoranda: It is easy to purchase information
on any property in the District.

RESOURCE MANAGEMENT AT Wl COMMENT

KEy PERFORMANCE INDICATORS 2013/14 REsuLT SOURCE, AND ACTIONS TAKEN TO ACHIEVE
TARGET

My LIM contains all relevant accurate information (no Yes Yes Council's LIM template covers all statutory

proven complaints) matters required to be included in LIM

My non-urgent LIM is processed within 10 days 100% 100% NCS data

YTD PREVIOUS PERIOD PREVIOUS
¢} JIUGI-\; 14 . ;’TD 13 | (Novia o PERIOD
TO AN ULY 16 JAN 15
15) To 16 JAN ) G N;‘“’ 13470 16
14) e
Standard LIMs (Processed within 10 working days) 73 81 26 25
Urgent LIMs (Processed within 5 working days) 66 51 26 21
Totals 139 132 52 46
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2. Building Act - Consents and Enforcement

2.1 Building Act - Consents and Enforcement

SERVICE LEVEL - Council certifies all consented work complies with the building
code, ensuring our communities are safe. The Council processes, inspects, and
certifies building work in my district.

Code Compliance Certificate applications are 100% 100% NCS — Continued monitoring of processing
processed within 20 working days days.

Building consent applications are processed within 20 100% 100% NCS — Continued monitoring of processing
working days days.

Council maintains its processes so that it meets BCA Yes Yes IANZ review 2016

accreditation every 2 years

Earthquake prone buildings reports received 100% 142/228 The government is proposing to make
changes where by the assessments will
need to completed by a certain time. No
further information from the government has
been provided.

Building consent numbers from 1 July 2014 to 13 January 2015 (Year to
Date) total 166 consents. For the same period last year the total was 192.

The following table provides a snapshot of the number and types of building
consents granted for the period.

Commercial (shops, restaurants, rest home — convalescence, restaurant 4 $254,500
/bar / cafeteria / tavern, motel, commercial building demolition - other
commercial buildings)

Industrial (covered farm yards, building demolition, warehouse and/or 5) $823,631
storage, factory, processing plant, bottling plant, winery)

Residential (new dwellings, extensions and alterations, demolition of 46 $5,656,116
building, swimming and spa pools, sleep-outs, garages, relocations,

heaters, solid fuel heaters.

Other ( public facilities - schools, toilets, halls, swimming pools) 1 $35,000

Totals 56 $6,769,247

Residential consents still dominate the work flows. Site inspections have
consequently been in heavy demand as the continuing dry weather has
enabled works to proceed without interruption. Consequently some other
areas of work have been delayed until such time as staff become available,
this in the main involving BWOF (Building Warrants of Fitness) and Code of
Compliance sign-offs. BWOF can involve critical safety systems in buildings
(e.g. relating to fire) so these will become a focus of work in the next few
weeks to enable Council to catch-up with these checks.
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3. Public Protection

3.1 Dog Control Act — Registration and Enforcement

SERVICE LEVEL - Dogs don't wander freely in the street or cause menace to
humans or stock.

PuBLIC PROTECTION (TARGET YTD COMMENT
2013/14 RESULT
KEY PERFORMANCE INDICATORS / SOURCE; AND ACTIONS TAKEN TO
ACHIEVE TARGET
Undertake public education, school and community 6 visits 0 2 visits to schools in Term 1 will be
visits to promote safe behaviour around dogs and/or completed.

responsible dog ownership

Complaints about roaming and nuisance dogs are 100% 100% NCS
responded to within 4 hours

As at 14th January 2015 there were 2843 registered dogs in the district.

68 are unregistered, with 31 owners involved. Of the unregistered dogs 33
have been paid for, but tags cannot be issued because of incomplete
application information.

6 infringement notices have been issued during this period, 5 for failure to
keep a dog under control or confined and 1 for failure to register.

32 unpaid infringement notices for “failure to register” and 1 for “failure to
control” were sent to the Courts in December.

The following table provides a snapshot of dog control incidents for the
period by type and location.

Attack on Pets 0 0 1
Attack on Person 1 0 0
Attack on Stock 0 2 0
Barking and whining 1 1 1
Lost Dogs 5 3 0
Found Dogs 1 2 2
Rushing Aggressive 1 1 1
Wandering 2 4 1
Welfare 0 0 1
Total 11 13 7
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3.2 Public Places Bylaw 2012 - Stock Control

SERVICE LEVEL - Stock don‘t wander on roads, farmers are aware of their
responsibilities.

PUBLIC PROTECTION TARGET COMMENT
2013/14

KEY PERFORMANCE INDICATORS / SOURCE; AND ACTIONS TAKEN TO

ACHIEVE TARGET

Stock causing a traffic hazard is responded to within 1 100% 100% CEM & NCS service requests

hour

Council responds to complaints regarding animals 100% 100% CEM & NCS service requests

within 40 hours

The following table provides a summary snapshot of stock control incidents
between 7 November 2014 and 14 January 2015.

Stock 6 8 1

Total 6 8 1

3.3 Resource Management Act - afterhours Noise Control

SERVICE LEVEL - The Council will respond when I need some help with noise
control.

PUBLIC PROTECTION [TARGET YTD COMMENT

KEY PERFORMANCE INDICATORS 2013/14 RESULT, SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET
% of calls received by Council that have been 100% 100% It appears that some complaints were not dealt with
responded to while the difficulties with the afterhour’s response

system occurred.

A number of problems arose in the week prior to Xmas with the afterhour’s
noise response system. Due to a change in the afterhours call centre
contracted by Amourguard (they changed provider) the 0800 number used
by the public to report incidents ceased to operate.

Neither Amourguard nor Council was aware of this situation until raised by
Citycare, who were suddenly receiving many afterhours noise complaints on
Council’s general afterhour’s number.

This caused some incidents to be incorrectly reported and resulted in some
confusion and delays with Citycare transferring the calls to Amourguard.

Some complaints may have been “lost” and not responded to at this time as
well, although we have no data to confirm this at present. This is the reason
for still applying the 100% response figure in this report.

This problem was literally resolved on Xmas eve. The service subsequently
operated normally through Xmas/New Year which is always a busy period.
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AFTER HoOURs NOISE CONTROL YTD PREVIOUS YTD PERIOD PREVIOUS
COMPLAINTS RECEIVED (1 Jury 14 10 (1JuLy 1317016 | (6 Nov1471016

PERIOD

16 JAN 15) JAN 14) JAN 15) (6 Nov 13 1O
16 JAN 14)

Total 58 73 19 40

3.4 Sale and Supply of Alcohol Act - Licensing

SERVICE LEVEL - The supply of liquor is controlled by promoting responsible
drinking.

PuBLIC PROTECTION TARGET COMMENT

Key PERFORMANCE INDICATORS 2013/14 SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET
Premises that sell liquor that are checked prior to 100% 100% NCS data and Inspectors reports to the District
renewal to make sure they comply with the Sale and Licensing Committee

Supply of Alcohol Act 2012

ALCOHOL LICENCE APPLICATIONS YTD PREVIOUS YTD PERIOD PREVIOUS
P

PROCESSED (1 Jury (1JuLy 13717016 | (5Nov 147016 S
14710 16 JAN 14) JAN 15) (5Nov 1370
JAN 15 16 JAN 15)

On Licence 18 9 5 3

Off Licence 12 10 3 1

Club Licence 0 2 0 1

Manager’s Certificate 53 79 17 25

Special Licences 29 34 10 13

3.4.1. District Licensing Committee

The District Licensing Committee had two hearings to determine Temporary
Authority orders. All other applications were determined by the deputy
Chairperson on the papers.

3.4.2. Toast Martinborough

Each participating winery was granted a special licence under the Sale and
Supply of Alcohol Act by the DLC. Compliance inspections with the Medical
Officer of Health and Police were undertaken by the licensing inspector.
Police report that the Liquor Ban in the square continues to be a valuable
tool.
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3.6 Health Act - Safe Food

SERVICE LEVEL - Food services used by the public are safe.

Premises failing to comply with Food Hygiene 100% 100%
regulations that are re-inspected within a 3 month
period and enforcement is affected if offence continues

Annual audits of food premises using the template FSP continue to be a
steady workload.

3.6.1. Bylaws

Five litter and three abandoned vehicles complaints were received between
7 November 2014 and 14" January 2015.

3.6.2. Long Grass:

Bylaws officers have been actively checking and issuing long grass notices
to properties where conditions are likely to cause a hazard. 38 long grass
notices have been issued and staff have followed up on these throughout
January, to ensure compliance. 10 notices have been complied with as at 16
January 2015

3.6.3. Coastal Camping

A permanent part time Bylaws Officer has been appointed (Brodie
Simmons).

The BO amongst other duties, monitors coastal free camping areas to
ensure visitors comply with the Coastal Camping Bylaw 2009 and enforces
Councils “no dogs” policy at the sites. Good compliance with the Coastal
Camping Bylaw was evident with only minor issues arising that were able to
be resolved on site.

Prior to the holiday season starting, additional work to raise awareness of
the no dog’s policy in the Coastal reserves was undertaken; in particular a
revised information pamphlet was widely distributed and well received.

However, the problem with people taking their dogs to the prohibited areas
particularly at Ngawi continues to be an issue and so the BO has been
making every effort to raise awareness of the Bylaw requirements. At this
stage enforcement has been by way of verbal warnings only.

Contact Officer: Murray Buchanan, Group Manager Planning and
Environment
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INFRASTRUCTURE AND SERVICES GROUP

1. Group Manager Highlights

Customer service has been the focus of this reporting period. With the
Christmas break, increased rubbish and tourism coupled with several water
related issues and minimal staffing, customer interaction has been very
high. The feedback on all the issues from the public has been exceptionally
positive highlighted by a letter to the editor in the local paper praising

council’s water saving efforts.

As the beginning of the work season for civil contracts has started most of
councils roading projects are about to commence. This is coupled with the
final roading budget drafts which are due by Wednesday 28 January. The
Asset Management Plans and Long term plan budgets have also been a

work in progress for some time.

The recent water issues experienced has also seen council officers looking
at our current systems, both physical and processes to see what
improvements can be made. A strong focus on leak detection and repair is
also being undertaken by council staff and contractors to ensure we set a

good example.

2. Water Supply

SERVICE LEVEL - Council provides reliable and safe drinking water supplies. Water
provided is safe to drink and there is adequate water for urban fire fighting.

2.1 Key Performance Indicators

Compliance with resource consent conditions/water
permit conditions to “mainly complying” or better

Water supply systems comply with Ministry of Health
Bacteriological Drinking Water Standards guidelines
2000**

Ratepayers and residents satisfied with level of service
for water

Urgent (dirty, cloudy, smelly, or bad tasting water or no
water at all) requests for service responded to within 1
day

Fire hydrants tested annually that meet NZ Fire
Service Code of Practice

2.2 Services

95%

95%

75%

95%

100%

60%

33% per year

Council provides annual report to Greater Wellington
for water supply consents. The compliance reports
are available to Council Sept/Oct yearly.

Ministry of Health supplies Council with compliance
reports 6 months after year end. Reports apply to
previous year.

NRB Survey 2013

CEMSs and drinking water complaints. Officer to
complete

There is a requirement of testing all Council hydrants
over a 5 year period - The costs to this will be about
$20 per test. Requirements will be 40 hydrants over 3
towns annually = 120. x $20 = $2400 annually to
meet the required amount of testing

2.2.1 Water supply capital improvements Featherston

Slower than expected progress with design and documentation of Stage 1 of
the works, comprising the pipeline and bore intake infrastructure, has
meant that the physical work will not be able to be tendered until the New
Year. The programme is not expected to be completed before the end of
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June 2016. Drilling and testing of the third bore was completed during
January 2015.

2.3 Water treatment plants

The Greytown, Martinborough, Featherston and Lake Ferry wastewater
treatment plants operated routinely throughout December however heavy
holiday demand has seen significant increases in daily output across the
three communities over the period.

System failure at the Martinborough water supply occurred on 7 January
2015 resulting in little water and low pressures on Friday 9 January. Full
services were resumed almost immediately however it took several days to
refill the reservoirs.

Sprinkler restrictions were imposed on 5 January for all supplies and
expected to remain in place until further notice. Normal monitoring for flow
and compliance reporting continued throughout the period.

2.4 Water reticulation

There were 42 reticulation repairs reported and rectified during the period.
Given the current weather and water restrictions council is asking its
contractors to be vigilant in detection and repairs.

2.5 Water races

Routine monthly inspections and blockage clearing of the water race
network has been performed by Council contractors, City Care Ltd, to
maintain satisfactory flows. There was two reported account for blockage
clearing or no water flow for the Moroa and Longwood network over the
period.

3. Waste Water

SERVICE LEVEL - Council provides waste water services that effectively collect and
dispose of waste water. Waste water does not create any smells, spill or health
issues and causes minimal impact on the natural environment.

3.1 Key Performance Indicators

Number of blockages per 1000 connections 10

Ratepayers and residents satisfaction with waste water 70% 60% NRB Survey 2013

services

% of resource consent conditions complied with to 90% Council provides annual report to Greater

mainly complying or better** Wellington for water supply consents. The
compliance reports are available to Council
Sept/Oct yearly.

Proportion of urgent waste water service requests 95%

responded to within 6 hours of notification

3.2 Wastewater treatment plants

The Greytown, Martinborough, Featherston and Lake Ferry wastewater
treatment plants operated routinely over the period. Normal monitoring for
flow and compliance reporting continued throughout the period.
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3.2 Wastewater reticulation
There were 7 pipeline blockages reported during the period.

4. Storm Water Drainage

SERVICE LEVEL - Stormwater drains are well operated and maintained by the
Council.

4.1 Key Performance Indicators

% of ratepayers and residents satisfied with 50% 54% NRB Survey 2013
stormwater drains

% of urgent (any blockage causing extensive 90%
flooding of buildings or other serious flooding)
requests for service responded to within 5 hours

5. Solid Waste Management
SERVICE LEVEL - Recycling stations are accessible and maintained. Refuse and
recycling collection services are provided and waste minimisation actively

promoted.

5.1 Key Performance Indicators

Number of communities with recycling centres 6 6 Recycling centres at Greytown, Featherston, Martinborough,
Pirinoa and Hinakura.
Volume of waste disposed out of district Decreasing 30.4%
by 2.5%
% of ratepayers and residents satisfied with the 90% 66% NRB Survey 2013

level of service

5.2 Waste management

The contracted kerbside collection and transfer station services were
delivered routinely over the district throughout December. The holiday
period had extra coastal collections in late December/early January to cater
for additional volume. Some overflow in public areas occurred at various
locations between Christmas and New Year but were largely attended to the
following day.

Excess vegetation issues at the Greytown and Featherston sites were
resolved before Christmas.

5.2.1. Wairarapa Environmental and Sustainability Advisor

The appointment of the Wairarapa Environmental and Sustainability Advisor
has seen a lot of work put in towards the development of several new
initiatives and documents. The primary one was the Draft Wairarapa
Environmental and Sustainability Strategic Plan as attached in Appendix 5.

A survey has also been developed and trialled to gauge community
concerns and interests in sustainability issues such as greenhouse gasses,
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recycling and energy use. Meetings will be held to discuss the strategy and
workshop the initiatives to be developed. Reporting will also be done via the

6. Land Transport

SERVICE LEVEL - Roads are maintained to ensure they are safe and comfortable to
travel on. Footpaths can be safely used to get around town.

6.1 Key Performance Indicators

Using the RAMM measurement system, average 95%
smooth travel exposure on urban roads to be 85%

and rural roads 95% with maximum variation of

5%

Ratepayers and residents fairly/very satisfied with 82% 75% NRB Survey 2013
the roads

(20km + 10% variation) sealed roads are resealed 100%
each year subject to availability of NZTA subsidy

The pavement condition index as measured by the 95%
NZTA pavement integrity index

The number of crashes causing injuries is reduced Group and
control
average

Ratepayers and residents are satisfied with 70% 66% NRB Survey 2013
footpaths in the district

Availability of footpaths on at least one side of the 90%
road down the whole street

6.2 Roading maintenance - Fulton Hogan

Fulton Hogan have completed the first 6 months of the Roading
Maintenance Contract. All initial start-up concerns are now being addressed
and expectations have been made clear.

Pre-seal repairs and berm mowing have been the recent focus and are now
complete.

Focus over the next month will be on sealed pavement repairs
concentrating on Greytown urban streets, White Rock and Western Lake
Roads. Work on Western Lake Road will also focus on low and narrow
shoulder repairs, improving drive safety along the section from Pigeon Bush
to East West Access Road.

In preparation for the wetter months a program for unsealed road
strengthening is being developed.

Fulton Hogan’s monthly audit of routine and cyclic activities is done on a
monthly basis and their performance is charted below.

20



South Wairarapa Performance Criteria Audit Monthly Average Score

100

g ——— e STy

B e S R L S

80

» i M0

ore

= Total Average Monthly Score

Avarage S

ul-18  Aug-142 Sep-14 OCt-14 Nov-14 Dec-14 Jan-15 Teb-15 Mae-15 Apr-15 May-15 lun-15
(3 L ]

Month

6.2.1. Network Road Classification

ONRC Performance Measures, Guidance Document and Reporting Template
now available and Council has submitted classifications and amended the
classifications based on feedback for moderation. This phase may take
some time.

A significant ONRC milestone has been reached with the publication of a
Guidance Document explaining the process for implementing the
Performance Measures of the ONRC. This will (and is) being incorporated
into council’s asset management plans.

The Guidance Document was produced by the REG Best Practice Asset
Management Group to support the implementation and the change of
investment ‘culture’ that it represents. More specifically, the Guidance
Document focuses on the immediate expectation of RCAs to apply the
measures and develop their Transition Plan ahead of the 31 March, 2015
deadline.

ONRC Performance Measures — Immediate Key Actions

1. RCAs to classify their network and undergo moderation (National
moderation process likely to be in March 2015) Sept 2014 - Feb 2015

2. Apply the ONRC performance measures. Complete the ONRC
Reporting Spreadsheet for the 2013/14 financial year and submit to
roadefficiencygroup@nzta.govt.nz
March 31st 2015

3. RCAs submit their Transition Plans for the 2015-18 NLTP describing
how the RCA will meet the ONRC expectations ahead of the 2018-21
NLTP. March 31st 2015

4. Performance measures and targets undergo amendment where
necessary with the feedback on the provisional targets and measures
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expected from the industry. Significant changes notified to the sector
to adjust Transition Plans. April-June 2015

The Performance Measures will be reviewed annually in the first three years
of implementation to ensure sustainable implementation across the sector.

6.2.2. Flood warning

Attached in Appendix 4 is the example of the flood warning signs to be
erected to assist in the directions in bridge closure situations. Discussions
have been held in conjunction with NZTA to have 3 signs erected rather
than the two suggested. Locations proposed are Bidwells Cutting and SH53
and SH2 intersections, and at the Kahutara Rd SH53 intersect6ion.

6.2.3. Funding Assistance Rate (FAR) Review

Council is writing to NZTA to have a review of the calculation of their
revised FAR. This is in the context of the FAR rates of neighbouring councils
being higher than that of SWDC however the economic climate and regional
characteristics are similar to all councils.

6.2.4. Contracts

The footpath contract is complete. Council officers will soon be discussing
future work with the community boards for the next 3 years schedules of
work. It is also suggested that kerb and storm water is also looked at in
conjunction with these works.

The Rehabilitation contract has been let and is inclusive of the Te Muna
Road seal extension of (1.6 Km). The Fraters Road section (1.3 km) had
been omitted due to a funding issue however this work is now being priced
as a possible variation if required. These works are anticipated to start in
March.

The Reseals contract has also been let and all pre-seal work is complete.
This work is anticipated to start in March with an amendment to the
program relating to the proposed sealing of Jellicoe Street. An asphalt
surface is preferred due to noise and possible bleeding issues associated
with chip seal.

Costs for the Tuturumuri Road raising has been sought ($726,000). This is
well above original estimates which includes $250,000 in culvert work. The
Featherston Trail costs have been revised taking into consideration bridge
crossings and painting/signage through town to terminate at the train
station. This cost is at $700,000 (inclusive of $320,000 of bridge work) with
an annual maintenance cost of $25,000. The submission will be finalised for
NZTA approval this month.

Whatarangi Cliffs work has started with gravel being extracted and
placement starting in the last week of January. There is approximately
$320,000 of 100% subsidised work taking place.

7. Amenities

SERVICE LEVEL - Parks and reserves enhance the quality of life in our
communities. Our playgrounds are safe and enjoyed by the community. Clean
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safe public swimming pools can be accessed in the District. Provision of some low
cost housing for the elderly (or in line with Council policy) in each town. Well
maintained hall facilities that are available for the public to book. Public toilets are
convenient, clean and safe. There is a wide range of library stock including up to
date material.

7.1 Key Performance Indicators

Users satisfied with parks and reserves 90% 95% NRB Survey 2013
Ratepayers and residents are satisfied with Council 75% 94% NRB Survey 2013
playgrounds

Council playground equipment that meets national standards 95%

Council pools comply with NZ swimming pool water testing 95%

standards

Ratepayers and residents satisfaction with Council swimming 70% 78% NRB Survey 2013
pools

Occupancy of pensioner housing 97% 98% SWDC occupancy statistics
Ratepayers and residents satisfied with town halls use 77% 84% NRB Survey 2013
Ratepayers and residents satisfied with public toilet facilities 60% 95% NRB Survey 2013
Taking programmes out into the community and providing a >3 per

wide variety of programmes in the library library

Ratepayers and residents satisfied with libraries 97% 87% NRB Survey 2013

7.2 Pensioner housing

There are six applicants on the waitlist for Martinborough, three for
Greytown and seven for Featherston. One person has shown interest in the
vacant flat at Burling.

7.3 Parks and Reserves

7.3.1. Mowing

On recommendation from the Wairarapa Rural Fire District, City Care has
halted all mowing with their large ride-on mowers until such time as this dry
spell breaks. Hand held mowers will still be used in smaller areas.

7.3.2. Greytown

The rocking donkey at Greytown playground was vandalised at the start of
January. Unfortunately the donkey was past repair and will have to be
replaced.

7.4 Toilets

7.4.1. South coast
The Ngawi surf break toilet has been completed.
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7.5 Cemeteries

7.5.1. Featherston
There were no burials in November or December.

7.5.2. Greytown
There were two burials in November and two in December.

7.5.3. Martinborough

There were two burials and one ashes burial in November and one burial in

December.

7.6 Swimming Pools
Swimmer numbers for all pools 29 November — 31 December 2014

Greytown Featherston Martinborough
December swimmer 1317 609 1451
numbers
Concessions as %age of 24% 28% 28%

total swimmers

Peak day

27/12/2014: 207

29/12/14 : 92

29/12/14 : 179

Number of unattended
days (no swimmers),
excluding 25 December

0 (opened 20%"
Dec)

5

0

The above table makes interesting reading when compared to data from
December 2013. This data has been inserted below. Greytown Pool had 1.5
times the swimmers in December 2014 compared to December 2013, and it
was only open for 12 days! The weather was warmer this December, and of
course the draw card of checking out the new refurbished pool. Peak days
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for Greytown and Martinborough are well up in 2014, though concession

percentages have dropped.

Swimmer numbers for all pools 30 November - 31 December 2013

Greytown Featherston Martinborough
December swimmer 886 765 1025
numbers
Concessions as %age of 38% 36% 27%
total swimmers
Peak day 31/12/2013 : 14/12/13 : 96 31/12/13 : 88
119

Number of unattended
days (no swimmers),
excluding 25 December

0

3

1

7.6.1 Greytown pool

Greytown swimming pool opening was delayed due to the refurbishment
running over schedule; the revised season for Greytown is 20 December -
29 March. This left some additional hours in the operating budget, so the
opening hours were extended until 7pm over the Christmas / New Year
period and then again on weekends until Sunday 25 January. The pool is
looking great! Staff reported what a great environment it is to work in.
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7.7 Greytown Campground

Greytown Campground Occupancy
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m2014/15| 94 111 | 316

7.8 Libraries

The three libraries have had fantastic visitors for the start of the year.
Zappo the magician wowed the kids (and big kids) with his disappearing
acts and reappearing animals.
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Tanya Batt is a self-confessed story-o-phile and frock-o-holic who
entertained the kids with her fabulous storytelling. The iRead kids had a
blast at Featherston Library doing a drama workshop with Mary
Kippenberger, and NZ’s Ultimate Rotten Pirate Entertainer Captain Festus

McBoyle visited all three libraries too, with songs stories and pirate games
for all!

These activities are all part of the summer reading programme run in all
three South Wairarapa Libraries. Over summer there has also been ‘i Read’

for the intermediate-age children and Read X for the college-age children at
Featherston Library.
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All libraries reported a large amount of book returns when they arrived back
at work on 5 January. Martinborough Library shared this photo to their
Facebook page.

8. Civil Defence and Emergency Management
SERVICE LEVEL - People are prepared for a civil defence emergency.

8.1 Key Performance Indicators

CIVIL DEFENCE AND EMERGENCY TARGET RESULTS COMMENT
MANAGEMENT 2013/14 SOURCE, AND ACTIONS TAKEN TO ACHIEVE TARGET

Key PERFORMANCE INDICATORS

Ratepayers and residents are prepared for an emergency 65% NRB Survey 2013
Regional Civil Defence Emergency Plan developed and Implemented
implemented

8.2 Wellington Regional Emergency Management Office (WREMO)
8.2.1 Update

The Wellington CDEM Group will be involved in the nationwide Civil Defence
Emergency Management (CDEM) monitoring and evaluation (M&E)
programme over the next few months. The programme centres around the
'CDEM Capability Assessment Tool' (CAT), a set of nationally-consistent
performance indicators and measures ('capability criteria') organised in an
assessment tool format. It would make sense for representatives from the
three council’s to contribute to the completing of the assessment. The
GMIS will attend a workshop to discuss and formulate a response; if
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Councillors have any comments can they be made to the GMIS before the
end of January.

A draft copy of the Featherston Plan has been completed. A community
meeting is scheduled for 7pm Tuesday 11 February. Please let me know if
you are available and the contact details for any members of the community
you think could add value to the plan. The aim is to sign the plan off before
the February Community Board meeting and launch with an event in

conjunction with the Community Centre, Neighbourhood Support and
Neighbours Day on 1 March.

9. Appendices

Appendix 1 - Monthly water usage

Appendix 2 - Waste exported to Bonny Glen
Appendix 3 - Library statistics

Appendix 4 - Flood warning signs — examples

Appendix 5 - Wairarapa Environmental and Sustainability Strategic Plan

Contact Officer: Mark Allingham, Group Manager Infrastructure and
Services
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Appendix 1

Monthly Water Usage
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Water use South Wairarapa District Council
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Appendix 2

Waste Exported to Bonny
Glen
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Monthly weight of waste transfered from Martinborough transfer station to Bonny Glen
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Appendix 3

Library Statistics
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Appendix 4

Flood warning signs -
examples
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Appendix 5

Wairarapa
Environmental and
Sustainability Strategic
Plan
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Wairarapa Environmental and

Sustainability

Strategic Plan

DRAFT

prepare Carl Reller Wairarapa Environmental and Sustainability Advisor 05 JAN 15
approve Sue Southey District Planner, MDC 09 JAN 15
review Garry Baker Operations manager, CDC

Mark Allingham | Group Manager Infrastructure Services, SWDC

Pim Borren CEO, MDC
distribute Colin Wright CEO, CDC

Paul Crimp CEO, SWDC
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Introduction

In 2010 a draft Sustainability Strategy' found overlap and interconnectivity with other
policies, plans, departments and partners as shown below:

Acknowledgment of community groups such as Sustainable Wairarapa and Wai Not
Go Green and community initiatives such as the Makoura Stream Planting Project,
suggested strong support for sustainability which was likely to increase as residents
become more aware of the potential benefits of living more sustainably; such as,
energy efficiency savings, stream bank planting and jobs that would be created by
resource recovery.

Currently, environmental and sustainability commitments are acknowledged in CDC,
SWDC and MDC Long Term Plans (2012-2022.) Carterton? emphasizes the need for
sustainability in determining future directions in all activities. South Wairarapa®
identified a key vision: “a sustainably managed district where economic development
and environmental management go hand in hand.” Masterton* articulated the need for
a Sustainable Plan able to balance the budget. In addition Councils:

e made commitments to a sustainable approach toward economy and
community;

e acknowledged short-term effects of climate change model predictions of
warmer temperatures and more frequent storm events resulting in causing
increased operating costs, particularly electricity and insurance;

e aneed for preparedness and resiliency for natural disasters, especially
earthquakes; and
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e focused on bringing infrastructure, Council and community buildings to a higher
standard of earthquake resistance.

All Councils have expressed a commitment to develop a joint Environment and
Sustainability Strategy which will meet the needs of Wairarapa as a whole.

Proposed Methodology

In general, strategies are approaches viewed by an organization as necessary to
accomplish its mission and achieve a preferred future. Specifically, environmental and
sustainability strategies follow well established guidelines and principles; such as:

Environmental Management Systems (ISO 14001,)
Principles for Social Responsibility (ISO 26000.)
Energy Efficiency (ISO 50001,)

Global Reporting Initiative (GRI,)

Climate Registry,

Carbon Disclosure,

Global Compact and

Green Building Council.

A summary of the advantages and disadvantages of each approach can be found in a
referenced report’.

In addition, generic management systems have been adopted like Baldrige Criteria,
Total Quality Management and Life Cycle Assessment. Nevertheless they all follow a
similar approach as illustrated below.

|
Commitment
/ and Policy \
N m
Review Continuous Planning
Im provement

\_ v v

Evaluation  -eifes Implementation
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Currently in New Zealand the Sustainable Business Council has adopted GRI in a
simplified format to assist organizations beginning the journey and providing shared
learning, case studies and bench marking, appendix A lists current members. If
Wairarapa councils decide to follow this path the following section describes typical
steps.

General Approach

In preparation for reporting, Councils should follow general reporting "Principles”
outlined by GRI:

prepare,
connect,
define,
monitor, and
communicate.

These principles facilitate an organizational framework for collecting high quality
information, monitoring, continuously improving Council processes, and communicating
sustainability performance to our stakeholders.

Prepare

As the initial step in the sustainability reporting process, we’ll want to begin an internal
dialog to identify environmental, economic, and social impacts with the management
team. The process will help promote internal discussion early in the reporting process,
engage leadership and staff outside of operations, and help to identify both the positive
and negative impacts.

Connect

Management will next need to identify key stakeholders most affected by Council’s
activities including ratepayers, employees, governmental organisations, suppliers, and
potentially more. A recent study by Ernst and Young surveyed over 200 companies to
research which stakeholder groups were driving organizational sustainability initiatives
in order of importance. Although customers were ranked first at 37%, employees were
ranked 2nd at 22%, a full 7% ahead of shareholders at 15%.

Define

Stakeholders are particularly important to sustainability reporting as they help Council
define what to measure and report. Although management will generate an initial list of
positive and negative impacts, stakeholders that are most impacted will often help to
clarify which impacts are the most relevant to them. Further, stakeholder input in
deciding which indicators are "material" for Council to report is considered essential in
the GRI Guidelines. Without this process of stakeholder engagement, the sustainability
report is not viewed as complete.

Monitor
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Once GRI indicators have been identified, Councils needs to monitor and measure
performance. Council already measures and reports within the Long Term Plan
framework; for example, outcomes, level of service, and performance measures.

Performance Measures

Outcomes | Level of Service Performance Baseline Performance Targets
Measures 2010/11
201213 2013/14 201415 Years 4-10
Provide an efficient Percentoge of 67% HA* Maintain NA* Maintain
and effective residents sofisfied | Peer Av: 66% safisfoction lavel safisfaction level

stormwater sysiem to | with stormwater
minimise the impoct | services

of heavy rainfall and

reduce flooding risk

Propaortion 100% 100% 100% 100% 100%
of reported

stormwater ponding

incidents cleared

within two days

of o rainfall event

ending

A Strong, Resilient Economy

Deliver stormwater | Complionce with 100% compliont | 100% compliont | 100% compliont | 100% compliont | 100% compliant
SErYicesin 0 monner | resource consents

that is ncceptoble,

sofe and where

A Sustainable, Healthy Environment

possible enhances the | Proportion 0% Less thon 1% for | Less than 1% for | Less than 1% for | Less than 1% for
environment of reporied 0 one in fen year | o onein fen year | o one infen year | a one in fen year
stormwater | event event event event

flooding incidents
that resulted

in residwal
environmental
effects

An Easy Place to Move Around

from: MDC Long Term Plan volume 1, page 51.

Beyond these environmental indicators, additional monitoring may be required to
measure indicators that may be more broadly defined during the stakeholder
engagement process or for which data is not currently collected. Monitoring should be
integrated into Council’s operations and larger framework for setting Council strategy,
implementing policies, and assessing Council outcomes with continuous improvement
in mind.

Communicate

Lastly, Councils will need to determine what content and information should be
included in their report based on goals, expectations and interests of its stakeholders.
Councils will want to decide report format, how and where it will be disseminated, and
to which stakeholders. Further, Council will want to insure information in the report is

balanced, comparable, accurate, timely, clear and reliable.
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Three Year Implementation Plan
Year One — Prepare, Define, Connect

Council should focus the first six months of year one on developing systems and
structures needed for reporting. To prepare, Councils will want to engage its internal
management team to begin dialog necessary for identifying environmental, economic,
and social impacts. LandCare has developed a participative game to stimulate interest
in future directions for New Zealand and to aid strategic-thinking about sustainability.
This could be used with representative stakeholders to initiate the process and prepare
an Environment and Sustainability Policy®.

Preparing for a sustainability report will give a new purpose to a Sustainability
Committee by engaging multiple functional departments throughout the organization.
This cross functional team will help identify the broad base of impacts of the Council
actions, activities, products and services. Further, Council will want to define roles and
responsibilities for staff early in the process so that members are clear on what they
are accountable for, including data collection, coordination, report writing, editing,
design, and more. This is particularly important when responsibilities exist across
departments and deadlines are interdependent. In the third quarter of year one, the
Sustainability Committee would develop a process for confirming the stakeholders that
are most affected by the organization. The committee should then systematically
engage key stakeholders through interviews, surveys, focus groups and other tools.
Their feedback will shape and inform identification of material impacts.

The LTP process has already sought broad public comment. These comments can
provide a starting point as they have already identified the impacts that are most
meaningful to key stakeholder. During the final quarter of the first year, the
Sustainability Committee will want to define the content and boundaries of the report so
that staff has a clear directive for the data and information that will need to be collected.
The committee will need to identify and prepare to report on the indicators that are
most relevant to Council using GRI’s principles of materiality, stakeholder
inclusiveness, sustainability context, and reporting boundaries. Materiality, as
discussed earlier, is a GRI principle that helps insure that indicators reported reflect the
organization’s key sustainability impacts likely to influence the decisions of its
stakeholders.

Stakeholder inclusiveness asks Council to highlight how they have responded to the
interests of their stakeholders. Sustainability context refers to the need to place
reporting performance within the larger context of sustainability at the local, state, or
global level. Finally, setting reporting boundaries entails defining minimum standards
for the inclusion of activities of entities over which Council has control or influence over,
both up and down stream. From these decisions, staff will then need to establish
processes for data collection for reporting on key performance indicators. The
committee will want to identify these in relation to the capacity of the organization to
monitor, collect, analyses and report the goals set forth by Council. Throughout year
one, Councils should continue to develop systems and processes in preparation for
reporting.

Year Two - Report

Councils will want to focus year two on preparing the information needed for the GRI
report as well as the communication strategy to disseminate the report to stakeholders.
The organization should align the reporting timetable with other internal deadlines that
are dependent on this information. For example, if Council implements integrated
reporting through their annual report, they will want to have the GRI data collection
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completed in advance of the content requirements for their annual report. Once the
GRI report is ready, Councils will need to notify GRI, and provide them with a hard and
soft copy of the report. Councils should then register the report in GRI's online
database. Council will self declare its reporting level based on its analysis of the report
content against the GRI Application Levels.

Year Three - Review

Councils will want to use year three to focus on evaluation and readjustment. The
organization should assess the effectiveness of the reporting process as well as its
influence on the sustainability performance of the organization through informal
dialogue and interviews or through more formal survey instruments. Councils can then
readjust the reporting process, content or communications as needed. Council may
decide that it is ready to report again in year three at a higher level. Alternatively, it may
decide that increasing reporting levels or frequency of reporting is not a priority and that
the organization’s focus should be on the improvement of the indicators that are
already being reported. Once the organization has adjusted its strategy, it will resume
the process of defining, connecting, monitoring, and then setting a timeline and
strategy for Council’s next report.

Conclusions

Sustainability reporting can provide significant strategic value. As a management tool, it
will enable the management team to identify and drive efficiencies, reduce costs and
improve Council performance. It can also provide a framework with which the
organization can determine impacts, select key performance indicators, measure and
report. Council wants to improve its own environmental footprint. The Long Term Plan
introduced in 2014 outlines several important initiatives to improve data collection and
reduce resource use and waste. Reporting will provide a framework by which to track
and measure results for these initiatives, and allow Councils to better manage its
performance in the future.

As a communications tool, a sustainability report will provide Council’s stakeholders
with more transparency and insight into the organization’s impacts and the strategies,
programs and plans to improve upon them. By publicly communicating their
sustainability goals and achievements, Council elevates its accountability and
enhances its credibility and trust. In addition to being a leader and pioneer in
environmental advocacy, Council’s can be a leader and pioneer in sustainability
reporting.

There are other benefits to sustainability reporting including enhanced employee
engagement and pride. Council leadership wants to "walk the walk" and lead by
example in the area of sustainability reporting. It is important to engage all staff and to
communicate clear reporting goals. Management engagement will be important to the
successful implementation of the LTP and sustainability reporting.

Given that there are few local authorities reporting on their sustainability, there is

sufficient opportunity for Council to differentiate itself and establish itself as a leader in
this area.
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Appendix

Members of NZ Sustainable Business Council

3R Group Ltd

KPMG

Air New Zealand

La Nuova Apparel master

Anderson Lloyd

Landcare Research

Andrew.Stewart Ltd

Les Mills Group Lion NZ

Aotearoa Fisheries Limited

Living Earth Ltd

Archeus

Massey University College of Business

Auckland Airport

Meridian Energy

Auckland Council

Ministry of Social Development

Bathurst Resources

New Zealand Post Group

Beca Group Ltd

New Zealand Steel

BMW Group New Zealand

Ngai Tahu Holdings Corporation Ltd

BNZ

OCs

BRANZ OfficeMax
Catapult O-1 New Zealand
Chevron NZ Opus

Contact Energy PE Australasia Ltd
Countdown Ports of Auckland
Dairy Transport Logistics Ricoh NZ Ltd

DB Breweries Sanford Ltd
Deloitte Shell NZ

Department of Conservation

Siemens (NZ) Ltd

Downer

SKYCITY Entertainment Group

ecoPortal

Sovereign Assurance Company Ltd

Ecostore

Terra Moana

EECA Business

The Warehouse Group Ltd

Energy & Technical Services Ltd

Thought Partners

Energy Solutions Providers

Toyota New Zealand Ltd

Enviro-Mark Solutions

URS New Zealand Ltd

ERM

Vector

Fletcher Building

Victoria University of Wellington

Flick Electric Co

Vodafone NZ Ltd

Fonterra Co-Operative Group Ltd

Waikato Management School

Fujitsu Waikato Regional Council
GHD Ltd Wellington Zoo

Golder Associates Westpac

IAG Wright Communications Ltd
Ideas Shop Z Energy

Kiwi Rail
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http://www.sbc.org.nz/membership/our-members/pe-australasia
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http://www.sbc.org.nz/membership/our-members/sanford
http://www.sbc.org.nz/membership/our-members/deloitte
http://www.sbc.org.nz/membership/our-members/shell
http://www.sbc.org.nz/membership/our-members/department-of-conservation
http://www.sbc.org.nz/membership/our-members/siemens
http://www.sbc.org.nz/membership/our-members/downer
http://www.sbc.org.nz/membership/our-members/skycity
http://www.sbc.org.nz/membership/our-members/ecoportal
http://www.sbc.org.nz/membership/our-members/sovereign
http://www.sbc.org.nz/membership/our-members/ecostore
http://www.sbc.org.nz/membership/our-members/TerraMoana
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http://www.sbc.org.nz/membership/our-members/energy-and-technical-services
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http://www.sbc.org.nz/membership/our-members/toyota
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http://www.sbc.org.nz/membership/our-members/wellington-zoo
http://www.sbc.org.nz/membership/our-members/golder
http://www.sbc.org.nz/membership/our-members/westpac
http://www.sbc.org.nz/membership/our-members/iag
http://www.sbc.org.nz/membership/our-members/wright
http://www.sbc.org.nz/membership/our-members/ideas-shop
http://www.sbc.org.nz/membership/our-members/zenergy
http://www.sbc.org.nz/membership/our-members/Kiwi-Rail

CHIEF EXECUTIVE

1. Executive Summary

The close of 2014 was dominated by the purchase of the Hodder farm
adjacent to the Featherston Wastewater treatment plant. This is a fantastic
opportunity for us and gives SWDC the ability to distribute almost 100% of
its treated wastewater to land - over time.

The wastewater distributed to land is treated to a very high standard and
the main contaminants that disposal to land covers are nitrates and
phosphates.

The end of year close down passed generally without incident, apart from
those who wanted a cuppa in Martinborough at a certain time.

Following the successful “"Cruise Martinborough” event, we are in
discussions the organising body to make this an annual event — another
great event for the South Wairarapa. A new date around the end of January
is planned and there is a slot available in the “classic and hot rod” calendar
for this to happen.

2. Governance/Leadership/Advocacy

The following table provides the year to date results for KPI’s set for the
Governance output [note this report is as at 30 June 2014]

Ratepayers and residents feel they can contact a 75% 73% NRB Survey 3 yearly*
Council member to raise an issue or problem
Ratepayers and residents feel that the Mayor and 75% 62% NRB Survey 3 yearly
councillors give a fair hearing to their views
Ratepayers and residents are satisfied with Council’s 50% 76% (very or NRB Survey 3 yearly
decisions and actions fairly

satisfied)
Ratepayers and residents are satisfied with how Council 78% 64%((very or NRB Survey 3 yearly
allocates rates/funds to be spent on the services and fairly
facilities provided (target peer group age) satisfied)
Community Board decision - making reports on local 90% Community Board reports and minutes
issues
% of ratepayers and residents who know how to 65% 65% NRB Survey 3 yearly

contact a community board member

Ratepayers and residents satisfied with the way Council 65% 49% NRB Survey 3 yearly

involves the public in the decision it makes

The Maori Standing Committee makes 100% Maori Standing Committee minutes
recommendations to Council in relation to policy and applicable

plan development and resource management applications

applications

2.1 Local Government Commission/Governance Review

The Local Government Commission (the Commission) announced its
(predictable) recommendation for a Super City.

Two relatively detailed documents have been prepared by the Commission
and submissions have been called for, closing 2 March 2015.
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Next steps are adequately covered on page 279 of volume 2 of the technical
report. I will not replicate this information in this report.

3. Strategic Planning and Policy Development

3.1 Meetings/Conferences

3.1.1. Chief Executive Forum
No meetings were held.

3.1.2. Mayoral Forum
No meetings were held.

3.2 Legislation

While no new legislation has been introduced recently, we are still bedding
down the various pieces of legislation recently enacted, and I believe it will
be some time before we fully understand the resourcing implications
required to comply.

3.3 Wastewater Consents

The purchase of the Hodder block has required a rethink on the delivery
timeframes against the Wastewater Strategy set some years ago.

This is a fantastic opportunity for us, but it does require a rethink of the
capital expenditure program to ensure rates increases are not impacted too
severely.

Settlement on this property is Tuesday 2 June 2015.

Councils strategy remains unchanged, the delivery methodology has
changed somewhat. The previous methodology included the installation of a
high rate treatment plant. This is now no longer necessary, however as we
have spent a significant sum of money years earlier than anticipated a rejig
of the capital program is required.

3.4 Long Term Plan

Work has commenced internally on the LTP, with our first two workshops
being held, and timetable set.

An update will be presented at the meeting on next steps.

While we are not behind in our program, we do need to focus on completing
our programme.
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3.5 Rates Arrears (Incl. GST)

30 June 2011 $851 631 31 $689
1 August 2011 $780 463 64 $632
28 November 2011 $969 760 7 $785
1 March 2012 $925 690 7 $740
16 March 2012 $830 602 23 $672
23 March 2012 $790 555 30 $640
1 June 2012 $855 722 10 $692
19 June 2012 $730 632 31 $591
10 September 2012 $947 21 $767
15 February 2013 $820 565 57 $664
17 June 2013 $913 740 27 $739
4 March 2014 $1,033 863 12 $836
14 April 2014 $954 675 53 $773
19 August 2014 $818 592 91 $663
30 September 2014 $1,008 809 37 $816
11 November 2014 $770 627 83 $623
27 January 2015 $672 537 68 $544

As at 30 September the balance outstanding amounted to $1,008K of which
$608K related to prior year (30 June 2014 and earlier).

We have demanded payment from the mortgagors after having given the
requisite notice. These demands cover 76 properties and amount to $165K.
We anticipate receiving these funds in the next two to three weeks.

In addition we are pursuing $26K through our solicitors. The next
installment is due 20 February.

4. Corporate

4.1 Staffing

Emma Davidson left us to take up a role in Wellington, we wish Emma all
the best (and hope she enjoys the commute!).

Roger Wale has joined the building department, and is quickly getting to
know the South Wairarapa District.

4.2 Occupational Health and Safety
There were no OH & S matters since the last reporting period.

4.3 General Revaluation
Quotable Value have completed their triennial revaluation of the district.

This valuation is specific for the rates database, the aim of which is to split

up the district by property values so that rates can be calculated from a
consistent and comparable base.
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The revaluation will be as at 1 September 2014 and will apply to the rates
database from 1 July 2015.

The revaluation notices were sent, and the time period for objections has
closed. There were 138 objections received, compared to 130 for the 2011

revaluation.

4.4 LGOIMA Requests

5 December

Seeking further additional information
relating to the Resource Consent relating to
Alloa Gun Club

Details provided

10 December

24 December

6 January

12 January

13 January

Seeking information about records held on
any analysis/costing done to share or merge
services for ICT in the GW region.

Grants to churches/ religious groups or
organisations from December 2011

All material relating to consents sought by
Westwood Commercial Ltd or Steve Pilbrow
Ltd, for the development at the old Four
Square building site. All correspondence

from Greytown Heritage Trust on same issue.

A schedule of all payments made to
Sustainable Wairarapa since 1 January 2012,
including details of what each payment was
for.

Requesting numbers of Euthanized dogs

No records to the best of our
knowledge. Some work was
done by Wellington Councils
but did not involve this
Council.

No payments made.

Contact Officer: Paul Crimp, Chief Executive Officer

52



Martinborough Community Board
Strategic Grants Accountability Form

| DISTRICT COUNCIL |

Martinborough Community Board (MCB) Strategic Grants are awarded to organisations or
individuals for specific projects that have the potential to provide long-lasting benefit to the
Martinborough Ward Community and which support the MCB Vision and Priority Areas outlined in
the “Martinborough Community Board — 3 year plan to 2016".

Successful applicants must provide a quarterly report to the MCB detailing progress and submit
this Strategic Grants Accountability Form within 3 months of the grant being expended. No further
grants will be considered until we have received this feedback form.

Please return the completed form along with bank statements, invoices and receipts identifying the
grant expenditure to —

Suzanne Clark

South Wairarapa District Council
PO Box 6

Martinborough 5741
Suzanne.clark@swdc.govt.nz

1. | Name of Organisation

2. | Project Name

3. | Date of Grant

4, | Amount of Grant

5. | Please provide a summary of the project

1|Page
5 February 2015
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Martinborough Community Board
Strategic Grants Accountability Form

6. | Please provide details of how the grant was spent, explaining any expenditure which was not
used for the intended purpose as outlined in your grant application.

7. | How has your project provided long-lasting benefit to the Martinborough Ward community?

8. | How has your project furthered the MCB's stated Vision and Priority Areas?

9. | Please provide details of funding received from other organisations in support of this project

2|Page
5 February 2015
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| DISTRICT COUNCIL

Martinborough Community Board
Strategic Grants Accountability Form

10. | If this was not a one-off application please outline likely future funding requirements for this
project.
11. | Bank Statements, Invoices and Receipts, Please provide copies of:

- Bank Statement with the grant fund deposit highlighted
- Bank Statements with the grant expenditure highlighted
- Invoices and Receipts for all expenditure items

Thank you for taking the time to complete this form, this allows us to carefully consider the
success of our strategic grants, and helps us to allocate our future funding to achieve the best
outcomes for the Martinborough Ward community.

3|Page
5 February 2015
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From: Viv Phipps <xtr360240@xtra.co.nz>
Date: 2 February 2015 at 16:36
Subject: Campervans in Dublin St West

To: "martinboroughlisa@cornelissen.co.nz" <martinboroughlisa@cornelissen.co.nz>

> Hi Lisa

> Thanks for your prompt action regarding the camper vans and caravans reversing into our
driveway after they have been at the water and waste station in Dublin St West.

> We are concerned about the potential damage to our light bollard, letterbox and fence posts as we
have had many very close calls.

> More importantly we are concerned about the safety of our grandchildren who frequently play
around this area.

> We are wondering if the Community Board could erect a notice to discourage these vehicles
coming down the road and using driveways to turn in. Also a No Exit sign would let drivers know
there is no thoroughfare from Dublin St West connecting back to the main road.

>

> Many thanks Lisa

> Regards

> Viv and John Phipps

>
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Suzanne Clark
Committee Secretary
Featherston/Martinborough Community Boards
POBox6
. EDUCATION

MARTINBOROUGH 5711 =
TRUST

20 January 2015

Dear Suzanne,

Community Development Grants - Featherston($500) /Martinborough ($500)
- Audit Report

This money went towards the cost of delivering our education programme to the five schools in
South Wairarapa. These schools were visited in late October - November 2014.

The major cost involved in delivering our programme is the Salary of our educator. I have therefore
included copies of our bank statements for November 2014 showing the fortnightly payment of
wages and a copy of our IRD EMS for this month.

On behalf of the Trust can I thank both the Featherston and Martinborough Community Boards for
these generous grants which greatly assisted us in delivering our education programme to kids in our
community.

Thank you for your continued supportt.

Yourfsincerely

St oster = \reagonal
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From: Joe Howells <joehowells57@gmail.com>

Date: 11 December 2014 at 07:29

Subject: Fwd: Ruamahanga River Trail

To: Lisa Cornelissen <lisa@martinboroughholidaypark.com>
Cc: Rob Irwin <kilraesurg@gmail.com>

Hi Lisa

Attached is an email to Des at GWRC which details the sections of the Ruamahanga River
trail that need remedial surface work - we are planning to extract shingle from the rivers to do
this and have GWRC approval to both extract the shingle and spread it on the stopbank.

We are thinking of trying to get someone like Trevor Hawkins or Dave Warren to support us
with the loan of a small truck and loader with us meeting the cost of Diesel and possibily
making a contribution to the equipment hire to cover wear and tear..

Any financial support the Martinborough Committee can provide we would be grateful for. |
am unsure of the appropriate amount to request but suggest that $5,000 would go a long way
to funding this work with voluntary labor and loaned equipment.

The money and works will be carried out through Trails Wairarapa Trust - which is a
voluntary not for profit organisations set up to support Cycle Trails development in the
Wairarapa.

We also need to find a way to get a temporary bridge over Boundary Creek about 1/2 way
between the Barrage and Ocean Beach.

SWDC have donated a truckload of old road marker posts for trail markers and style
construction - we will be doing this with voluntary labor and loaned equipment also

| hope that you can help us

Best wishes
Joe

---------- Forwarded message ----------

From: Joe Howells <joehowells57@gmail.com>

Date: 10 December 2014 at 20:30

Subject: Re: Ruamahanga River Trail

To: Des Peterson <Des.Peterson@gw.govt.nz>

Cc: Rob Irwin <kilraesurg@gmail.com>, Stuart Edwards <tours@greenjersey.co.nz>, David
Knowles <davidknowles@xtra.co.nz>

Thanks Des
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So we want to have the route from Martinborough to Ocean Beach serviceable for riding on
by Saturday 15th February for the inaugural ride - this will be promoted as a part of the Huri
Huri cycling festival, and will be an adventure ride - to help us form an opinion on the
potential of the trail, if we were to develop it further.

The issue we are trying to solve is that in places the surface of the top of the stopbank is
seriously pugged - making is basically un-ridable - in some places there is an option to simply
come off the stop bank and ride on the river side of the bank in the paddock - this is "sub
optimal™ longer term - but would be ok for the inaugural ride. We have the team including
some local farmers thinking about the pugging surface issue - they may come up with a less
costly temporary fix - but I think that longer term gravelling a surface in these areas to form a
solid surface which grass grows through on is the long term answer.

I will detail the sections of trail that Dave Knowles and | have recorded on our last trip - so its
a few weeks ago - and we need to do another ride to develop the detailed point to point level
on the pugged sections - | will ask Dave to add any additional detail he recalls.

The section from Martinborough to Dry River is mostly ok - only small sections affected
which we can cope with

Then there is a large section from Bill Herrick's boundary to a bit before where the first house
& cowshed is close to the stopbank

Then its great going until there is a section near Bill's southern boundary - the river flows into
a backwash in high flood (I think its on the title Valuation ID: 1833007800 Legal
Description: RLF 249 SEC 103 WHAREKAKA DIST BLK XVI W) - we would ideally form
a gravel path eitehr across the backwash area or around the margin of it

Then things are fairly good all the way to Stu Weatherstones - ideally there are a few areas
that would need gravelling through that farm - but not extensive

Then just south of the Tuhitarata bridge there is a rough bit for about 2km - the rest is
probably ok for now - but ideally most of the stopbank to the barrage could do with some
surface treatment.

At the point where the outflow from lake Wairarapa meets the Ruamahanga there is a very
rough section - we would probably avoid that for now by exiting onto the road at the
Boatshed gate and crossing the barrage.

There is aquite a long section from a bit south of the barrage through Fraser Donalds that
appears to get quite wet - particularly the bit alongside the pines just north of the first big
creek that penetrates the stopbank. Fraser has said its ok to use his farm track and bridges
over this creek/drain - so it would be good to gravel that bit because its a bit rough from farm
vehicle use

There are a few smaller bits between there and Boundary Creek - that we would do ideally
but are ok for now

Then its all good to Western lake Road
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There are some puggy bits on the Tuhitarata Bridge to Pirinoa station - but a lot of that
section already appears to have a hard surface - and we will probably not get around to it this
summer. The southern bank of the Pa Creek (Pouawha) from the bridge to teh confluence
with the Ruamahanga would need some gravel applied in particular (we will be using the
road bridge)

We are thinking of trying to get someone like Trevor Hawkins or Dave Warren to support us
with the loan of a small truck and loader with us meeting the cost of Diesal

Give me a call if you need more info

Best wishes
Joe

On 10 December 2014 at 17:04, Des Peterson <Des.Peterson@gw.govt.nz> wrote:

Hi Joe

Have read Ranjans emails on your Lower Ruamahanga cycle trail development, all sounds really
good, my involvement would be with the issue of gravel extraction around the area.

Can sort all by email, would be good if you could outline which section of track / stopbank would be
gravelled first and we could advise on which sites we would like material removed from, and the
volumes this project is likely to need.

Cheers

Des

Des Peterson | Team Leader, Technical Services
GREATER WELLINGTON REGIONAL COUNCIL
Te Pane Matua Taiao

34 Chapel St | PO Box 41, Masterton 5840

T: 06 8261567 | M: 0274 817 541

www.gw.govt.nz

From: Joe Howells [mailto:joehowells57 @gmail.com]
Sent: Tuesday, 9 December 2014 12:15 p.m.

To: Deon Reweti; Des Peterson

Subject: Ruamahanga River Trail
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Hi guys

Following up on Ranjan's email - | could meet up with you this friday if we need to talk face
to face - or alternatively if we can clear your requirements by email that would be great.

Can you please let me know how best to advance this work?

Best wishes
Joe Howells
Phone 0272 959614

ATTENTION: This correspondence is confidential and intended for the named recipient(s)
only. If you are not the named recipient and receive this correspondence in error, you must
not copy, distribute or take any action in reliance on it and you should delete it from your
system and notify the sender immediately. Unless otherwise stated, any views or opinions
expressed are solely those of the author, and do not represent those of the organisation.

Best wishes
Joe Howells
Phone 0272 959614

Best wishes
Joe Howells
Phone 0272 959614
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14 Huia Street
Masterton

1 December 2014

E te Rangatira,

Téna koe. My name is Maxine Hemi. My daughter’s name is Chakani. Both Chakani and | have a passion for
education, the wellbeing of youth and basketball.

Wairarapa is not as big on basketball as it used to be ‘back in my day — the 80s’. Chakani has been a
representative player since she was 10 years old for Rotorua (U12, 14, 16), Canterbury (U17, U19) and as a NZ
Koru at 16. Although she no longer plays competitively (she is 24), she is hoping to raise the profile of
basketball in the Wairarapa such that all bball players will strive to trial for both regional and National teams.

Our kids in the Wairarapa have been knocked about by tragedy for a lot of years now. Suicide, murder and
other tragic circumstances have led to the deaths of their friends, siblings, cousins, whanau, schoolmates and
more. Even my own children have lost cousins, friends, an uncle and other whanau members to suicide in the
past 10 years. How can we build resilience in our kids when almost all of them are related to, or have been
friends with the kids who have died tragically, either by murder, suicide or other circumstance? Wairarapa is
such a small place that one death can have a huge ripple effect on many. Parents are constantly seeking
support to keep their kids motivated, connected, in school, and drug and alcohol free. But sometimes the sad
times outweigh those happy times.

| am proposing an opportunity to build character and resilience in thirty (30) willing kids. Chakani and I ran a
basketball muster last Sunday (23 November 2014) in the hope of getting one team to The New Zealand Méori
Basketball tournament in Rotorua Feb 5-7 2015. We sent the word out to all 17 schools across the Wairarapa
that have students aged 11-15. What we have now are three teams (30 kids) aged 10-15 from Tinui to
Featherston who really want to play. We really want to take them to the tournament.

Our Wairarapa kids don’t get many sporting opportunities outside of the Wairarapa unless their families can
afford it. As | stated earlier, basketball is not big in Wairarapa. Even the Wairarapa Basketball Ass website has
not been active since 2007! All of the coaches and managers that | have mustered up are volunteers. The
coaches have all played at national level and so we are going with the best that Wairarapa have available. If |
had teams for the other 20 kids who showed to muster (9 to 17 year olds), then | would be trying to take them
too — and overloading my amazing, patient coaches.

We are seeking sponsorship to assist us with the accommodation and transport costs for each team. | have
attached our proposed budget, programme and tournament details. We will be appreciative of whatever your
organisation is able to contribute. Wairarapa Maori Wardens Inc. have agreed to be the account holder for
us and receive and pay any accounts as per the budget. They are driving for us to Rotorua and so will be on
hand to meet incidental expenses in Rotorua. A full account of income and expenditure will be available at the
end of January to any organisation. Upon return from Rotorua, a report of actual costs will be sent to all
contributors. Any surplus monies will be offered back to the organisations and individuals that gave financial
support.
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Our teams are U13 boys, U15 boys and U15 girls.

Some of the profiles of our kids are:

e A couple of kids are from Alternative Education where the mainstream system has not worked for
them and this is their only sporting opportunity.

e Some have experienced trauma through immediate family members passing in tragic circumstances.

e Some are from broken homes and in foster care.

e A couple of kids are already representative players (great role models and peer mentors)

e A couple of kids just showed up — from other end of town — in jandals — heard about it — just wanting
to play.

e For a lot of our kids, they've never played befare so what an opportunity to grow some hasketball
talent! How exciting!

We also have three older Makoura boys (15, 16 and 17) that were at the muster and are keen to support the
boys’ teams with mentoring, ball handling skills and modelling plays. We only have 9 practice times available
until tournament start and so we are grateful for all the volunteer help we can get.

Makoura College is allowing us to use their gym free of charge for practices until we travel. My daughter and
| bought 10 basketballs to train with because we couldn’t find a school that had enough ‘good’ balls. | will still
need to buy the correct match balls before we leave so that each team has two match balls that are the correct
size for their age group. Te Kura Kaupapa Maori o Wairarapa has provided us with a ball bag and some whistles.
Maori Wardens are picking up and dropping off all of the South Wairarapa players every Friday afternoon to
bring them in for training. | am paying train fare for the Taita player to come over for practices (she still belongs
to Kahungunu and Rangitane).

This tournament celebrates Maori in basketball and all teams and their players have to affiliate to an iwior a
rohe. Last year was the inaugural year of this tournament and 45 teams entered from Kaitaia to Christchurch.
We have decided that Wairarapa will be represented as Kahungunu Rangiténe. That is the name we are
submitting our teams under.

We realise that even though we are going under the name of both our iwi — Ngati Kahungunu and Rangitane
— it is not our expectation that they will feel obligated to fund this venture. We understand that their annual
budgets may already be committed to other projects. In saying that, we have approached them also for
financial support.

With all of the ‘sad stuff’ that our kids endure (sometimes on a daily basis) | am hoping that this will be the
first of many tournaments that our kids will take part in — to tell the world that Wairarapa Rise’s Above it all.
Wouldn't it be awesome if some of our players were selected to represent a NZ Maori basketball team?

NG reira, we hope that you are able to help us in some way and look forward to hearing from you.

Naku na

Maxine Hemi
maxinehemi@gmail.com
027 2500 401

Please see following the proposed budget and programme.
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