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Debt position 30 June
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 Drawn debt was stable and we note that most current debt is linked to water activities which will be
transferred to the new CCO soon after June 2027.

» Approval has been given to act outside of policy because the water debt is being transferred within the
next 12 months.
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Debt position 30 June

Funder Principal Orig Term (yrs) Start Date Maturity
LGFA 10,800,000 0.25 15-Apr-26 14-Jul-26
LGFA 6,700,000 10.00 17-May-21 15-May-31
LGFA 17,000,000 0.75 13-Feb-26 13-Nov-26
34,500,000 Weighted Ave Debt Cost 2.86%

« Outstanding gross debt on 30 June was $34.5M.

« Working capital cash balances of $4.1M including $2.1M of TDs at average rate of

* Weighted average cost 2.86%
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Background

« Inmid-June, when confidence re the US/Iran deal was at its peak, brent crude fell to $72 a barrel.

« However, with the deal between the US and Iran breaking down it is now back around $89. While this is
well below the $125 peak when this all kicked off, the latest increases will have Central Bank’s around
the global nervously monitoring inflation expectations.

 Theincrease in hostilities has bond yields higher with the US10-year bond yield at 4.60%. The US dollar
index has drifted up to 100.80, but is well below recent highs around 101.60, despite higher US bond
yields and increasing speculation around a 0.25% hike by the Federal Reserve before Christmas.

« The NZD/USD remains below fair value, which is a tailwind for exports, but the prospect of higher rates
is starting to add support.

« After the RBNZ increased the OCR by 0.25% it signaled that further hikes will be required, albeit into
its ‘neutral’ 3.00% to 3.50% range. Market pricing has a peak between 3.50% and 3.75% by Q3 2027.
Inflation data for Q2 was broadly in line with market expectations with the 1.50% increase down to fuel
price increases and the secondary impacts.

« Growth and inflation data over coming months will be the key but at this stage we still expect the OCR
to top out between 3.00% and 3.50%.

Upcoming Central Bank meetings

o 29 July Fed 10% chance of 0.25% hike priced in (to 3.75% to 4.00%)
« 11Aug RBA 15% chance of 0.25% hike priced in (to 4.60%)

e 2Sept RBNZ 90% chance of 0.25% hike priced in (to 2.75%)
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~ Oil Prices (USD)

M Brent Crude 0l Future - Last Price 90.830
1000 M Sing Jet Kero - Last Price on 7/17/26 145.702
M 5G Gascil 10 ppm - Last Price 145.904

™ Middle East Urea Gran mt Spot - Last Price on 7/17/26 390.00
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* Markets are now pricing in an expectation this war will drag on.
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Global Inflation Measures

M AU CPI YoV a0 [120
B NZ CPI YoY on 3/31/26 3.1
Hl US CPI YoY 421
B US (PCE DEFLAT) 4.1
M ECB CPI YoY 32 L4500
UK CPI YoY 2.8
M China CPI YoY 1.2
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Market monetary policy expectations
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Economists OCR Forecast
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~Historical swap rates (2-years)

M NZD 3 Month BKBM (R1) 2.87

NZD 3 Year Swap (R1) 3.75
BINZD 5 Year Swap (R1)  3.96 |c g 550
B NZD 7 Year Swap (R1) 4.13
B RBNZ Cash Rate (R2) 2.50
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~ Historical swap rates (10-years) o
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M NZD 3 Month BKBM 2.865
""""""""""""""""""" NZD 3 Year Swap 3.75
B NZD 5 Year Swap  3.965
B NZD 7 Year Swap 4.1325
M RBNZ Cash Rate 2.50
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~ Historical swap rates (25-years) o

B NZD 3 Month BKBM 2.865

NZD 3 Year Swap 3.750
B NZD 5 Year Swap 3.965 |
B NZD 7 Year Swap  4.133
B RBNZ Cash Rate 2.500
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NZD/USD 10-years




Disclaimer
IMPORTANT NOTICE

Statements and opinions contained in this report are given in good faith, but in its presentation, Bancorp has relied on primary sources for the information's accuracy and completeness. Bancorp does not imply, and it should not be
construed, that it warrants the validity of the information. Moreover, our investigations have not been designed to verify the accuracy or reliability of any information supplied to us.

It should be clearly understood that any financial projections given are illustrative only. The projections should not be taken as a promise or guarantee on the part of Bancorp.

Bancorp accepts no liability for any actions taken or not taken on the basis of this information and it is not intended to provide the sole basis of any financial and/or business evaluation. Recipients of the information are required to
rely on their own knowledge, investigations and judgements in any assessment of this information. Neither the whole nor any part of this information, nor any reference thereto, may be included in, with or attached to any document,
circular, resolution, letter or statement without the prior written consent of Bancorp as to the form and content in which it appears.

CONFIDENTIALITY

The information provided herein is provided for your private use and on the condition that the contents remain confidential and will not be disclosed to any third party without the consent in writing of Bancorp first being obtained.

GET IN TOUCH

Bancorp Treasury Services Ltd
Head Office, Level 3, 30 Customs Street, Auckland
09 912 7600

www.bancorp.co.nz
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