
 
 

24 July 2025 

 

 

 

 
Kia ora   
 
Official information Request: Martinborough WWTP - Compliance Delivery Plan 

 
I am writing to you in response to your request received 3 July for the following information: 

 
• Could I please request the key current document relating to the programme of works for the 

Martinborough WWTP — the Compliance Delivery Plan which SWDC reports was filed by, or on 
behalf of, the Council with GWRC at the end of May. 

• ..could I please have a copy of the latest SWDC manager and staff /employee structure or 
organisational chart?  

We have assessed your request under the Local Government Official Information and Meetings Act 
1987 (LGOIMA). I have received information to provide the following response: 

• A technical memorandum from engineering consultants Stantec and Lutra entitled 
Martinborough WWTP Consent Compliance upgrades was provided to South Wairarapa District 
Council (SWDC) by Wellington Water on 24 May 2023, and supplied with a covering letter to 
Greater Wellington Regional Council (GWRC) on 31st May 2023 under the e-mail subject of 
Compliance Delivery Plan Martinborough Wastewater plant.  Please see attached to this letter.  
Names of staff are withheld under the LGOIMA section 7(2)(f)(ii) - to maintain the effective 
conduct of public affairs through the protection of such members, officers, employees, and 
persons from improper pressure or harassment. 
 

• The organisational chart is also attached as requested.  Some roles are part time and some are 
currently vacant. Our full time equivalent (FTE) as of 7 July 2025 is 73. Please note the three 
Advisor roles in darker blue are partially funded from external grants and are included in our 
FTE.  Names of staff are withheld under the LGOIMA section 7(2)(f)(ii) - to maintain the effective 
conduct of public affairs through the protection of such members, officers, employees, and 
persons from improper pressure or harassment. 
 

Please note that it is our policy to proactively release our responses to official information requests 
where possible. If this request is selected it will be published at https://swdc.govt.nz/lgoima-
proactive-release/, with your personal information removed.  

 
You have a right to request a review by the Ombudsman on this response. Further information about 
this process can be found on https://www.ombudsman.parliament.nz/what-ombudsman-can-



 

help/complaints-about-government-agencies/how-make-complaint or email 
info@ombudsman.parliament.nz  
 
Nāku noa, nā 

 

Charly Clarke 
Chief Financial Officer (Acting for Group Manager, Corporate Services) 
 
 
 



Attachment 1 



31 May 2023 

WAR120258 

Greater Wellington Regional Council 

PO Box 41 

Masterton 5480 

Attn:  Resource Advisor, Environmental Regulation 

Dear 

South Wairarapa District Council (SWDC) received notification of an Abatement Notice for the 

Martinborough Wastewater Treatment Plant (WWTP), issued 15th August 2022 by Greater 

Wellington Regional Council (GWRC).  

The Abatement Notice required SWDC to submit a corrective action plan, which was provided 1st 

December 2022. The proposed corrective action plan was not endorsed by GWRC due to the 

proposed extended delivery timeframes, GWRC subsequently commissioned a study to assess the 

likely environmental effects of further non-compliant discharges. The assessment completed 13th 

March 2023 determined the level of environmental effects is likely to be low. 

At a subsequent meeting on the 13th April 2023 between SWDC, GWRC and Wellington Water it was 

discussed and agreed that GWRC would support the corrective action plan, provided it can deliver 

the required improvements to address the concerns raised in the Abatement Notice.  

Wellington Water, as our trusted advisor and operator, have revised and updated the corrective 

action plan, incorporating feedback received from GWRC on the 17th April and 17th May 2023. A copy 

of the updated corrective action plan can be found attached to this letter.  

The revised plan outlines an initial and immediate scope of work to address the concerns of the 

Abatement Notice, proposed to be undertaken over the 23/24 financial year. Also included is a 

preliminary scope of future upgrades for Martinborough WWTP as we continue to improve 

treatment performance, and slowly move the plant into improved compliance with WAR120258. 

We note that you requested we provide a contingency plan in the event that the corrective actions 

identified do not achieve the full extent of the improvements expected. This is not included in the 

attached however Wellington Water and their consultants are working on this and we will come 

back to you in the next month with the details. 

Yours sincerely, 

Paul Gardner 
Interim CEO of South Wairarapa District Council 
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1 Introduction  
The Martinborough wastewater treatment plant (WWTP) is owned by South Wairarapa District Council (SWDC). The 
assets and operations for the WWTP are managed by Wellington Water (WWL). WWL have engaged Stantec and Lutra 
to plan, design, and oversee the implementation of a compliance upgrades programme for the treatment to improve 
compliance, resilience, accommodate future growth, and improve aspects of health and safety. 
The Martinborough WWTP (MWWTP) is an oxidation pond-based treatment system with maturation ponds and tertiary 
treatment (UV disinfection). Treated water is currently discharged to the Ruamahanga River and/or to land, with staged 
increases planned for land irrigation to minimise river discharge as outlined in the discharge resource consent (No. 
WAR120258). 
In August 2022, Greater Wellington Regional Council (GWRC) issued SWDC with an abatement notice for MWWTP’s 
resource consent non-compliances pertaining to hydraulic load constraints when discharging to land and river, and 
exceedances in E. coli and nutrient limits when discharging to river (Johnston, 2022). GWRC have requested a plan of 
corrective actions to address these issues by 31st May 2023. 
In response, the compliance upgrade programme has been slightly adjusted to address the abatement notice in the 
short term (Gardiner, 2022). 

1.1 Objectives  
The objectives of this memo include the following: 

 Outline a scope for the investigations and works proposed to be undertaken over the 23/24 financial year at the 

MWWTP to address the concerns raised in the abatement notice;  

 Provide a level 1 cost estimate to allow for allocation of funds to enable the execution of the scope of work. 

1.1.1 Additional Considerations 

SWDC and WWL will be undertaking a growth projection plan during the 2023/24 financial year, in parallel with the 
scope of work outlined in this memorandum. The growth projection plan is not within this project’s scope of work; 
however, the outcomes of this plan will be relied upon for design and planning purposes for the compliance upgrades 
programme of works. 

1.1.2 Assumptions 

Several assumptions were made with regards to sludge dewatering. See Section 3.1.1 for more information. 
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4 Cost Estimates 
A level 1 cost estimate has been prepared for each package of work to allow for appropriate funding requests.  
The quotes received from Hydracare and Conhur for pond desludging and dewatering were relatively similar with a few 
different assumptions that impacted pricing. Assumptions around the enabling works of a geobag dewatering area was 
the primary driver for price differences in this instance.  
 
For the purposes of this memo, a midpoint was used for the cost of geobag dewatering area preparation. Sludge 
disposal costs for geobag dewatering are still required but have been deferred until after the 23/24 financial year and 
have not been included in the cost estimate. 
.  
An NPV analysis has not been carried out to determine which dewatering option is cheaper long-term. In the future, 
disposal costs will require reassessment, taking into account the fluctuating prices of sludge solids disposal, as well as 
the confirmation of the volume of sludge to be disposed of. 
 
An estimate comparing two options for sludge dewatering is presented in Table 7. Estimates for influent flow and quality 
measurement and UV investigation and optimisation are presented in Table 8. A summary of total costs is presented in 
Table 9 .Complete cost estimates are presented in Appendix B .  
 
It should be noted that funding risk has not been included as part of this cost estimate.
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6 Conclusions and Recommendations 
Martinborough WWTP is currently not achieving consent requirements related to hydraulic load constraints when discharging to 
land and river, and E.coli and nutrient limits when discharging to river. As a result, GWRC have issued SWDC with an abatement 
notice and require SWDC to have a plan of corrective actions to address these issues. 
 
An existing, long-term programme of works planned for Martinborough WWTP has been adjusted for immediate response to the 
abatement notice and to enable future design works. This memo outlines a scope of work to set Martinborough WWTP on the path 
to compliance in the 23/24 financial year and includes the following activities: 

 Dewater and desludge the ponds at the WWTP to restore treatment capacity; 

 Carry out influent flow and quality measurement to set a baseline for current plant performance, establish the extent of I&I 

the treatment plant receives, and to define an influent design envelope to inform future treatment plant upgrades and; 

 Investigate and optimise the UV disinfection system to meet the required performance standard. 

The following actions are recommended to get the above scope of works underway: 

 Allocate funding to support this programme of works; 

 Carry out a sludge sampling survey to confirm the quantity and quality of sludge in the treatment ponds; 

 Evaluate and decide which dewatering option is most suitable for SWDC; 

 Prepare contract documentation for the dewatering service; 

 Start the required resource consent applications once a dewatering option has been decided; 

 Inspect and refurbish (if necessary) the influent flowmeter; 

 Develop a raw influent sampling programme; 

 Engage ELS for their laboratory services and implement the sampling programme; 

 Analyse the flow and quality data and develop a design envelope; 

 Inspect and refurbish (if necessary) the UV system; 

 Implement UV sampling; 

 Download UV PLC programming; 

 Analyse all UV data, investigate and implement improvements. 
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Appendix A  Project Risk Register
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