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1 KARAKIA TIMATANGA - OPENING

Kia hora te marino

Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei
Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e! Taiki e!

May peace be widespread

May the seas be like greenstone

A pathway for us all this day

Let us show respect for each other
For one another

Bind us all together!

2 APOLOGIES

3 CONFLICTS OF INTEREST

4 ACKNOWLEDGEMENTS AND TRIBUTES
5 PUBLIC PARTICIPATION

6 ACTIONS FROM PUBLIC PARTICIPATION

7 URGENT BUSINESS
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8 CONFIRMATION OF MINUTES

8.1 MINUTES OF THE RISK & ASSURANCE COMMITTEE MEETING HELD ON 23 JULY 2026

Author: Amy Andersen, Lead Advisor, Democracy and Committees
Authoriser: Stefan Corbett, Group Manager, Corporate Services
File Number:

RECOMMENDATIONS

1.  That the minutes of the Risk & Assurance Committee meeting held on 23 July 2026 are
confirmed as a true and correct record.

APPENDICES
Appendix 1 Minutes of the Risk & Assurance Committee Meeting held on 23 July 2026
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MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL
RISK & ASSURANCE COMMITTEE MEETING
HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH
ON THURSDAY, 23 JULY 2026 AT 12:30 PM

PRESENT: Mr Bruce Robertson, Deputy Mayor Rob Taylor, Cr Chris Archer and Cr
Collier Isaacs (left at 1:27pm; returned at 2:33pm).

APOLOGIES: Mayor Fran Wilde and Cr Martin Bosley.

IN ATTENDANCE: Cr Rupert Watson and Cr Rachel Clarke (via Teams).

Stefan Corbett (Group Manager, Corporate Services), Mai Griffiths
(Principal Advisor, People and Culture), Victoria Caccioppoli (Team
Lead Finance) and Amy Andersen (Lead Advisor, Democracy and
Committees).

Sefton Vuli (Audit NZ) and Earl White (Bancorp).

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas
Street, Martinborough and via audio-visual conference. This meeting
was live-streamed is available to view on our YouTube channel. The
meeting was held in public under the above provisions from 12:30pm
to 2:41pm except where expressly noted.

OPEN SECTION

1 KARAKIA TIMATANGA - OPENING
All in attendance opened the meeting.

2 APOLOGIES

2.1 APOLOGIES - 23 JULY 2026

COMMITTEE RESOLUTION RAC2026/24

Moved: Mr Robertson
Seconded: Cr Taylor

The Risk and Assurance Committee resolved to accept apologies from Mayor Wilde and Cr Bosley
for absence; Cr Isaacs for early departure.

CARRIED

3 CONFLICTS OF INTEREST

No interests were disclosed relating to items on the agenda or interests not already recorded on a
relevant register.
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4 ACKNOWLEDGEMENTS AND TRIBUTES
There were no acknowledgements and tributes.
5 PUBLIC PARTICIPATION

There was no public participation.

6 ACTIONS FROM PUBLIC PARTICIPATION
There was no public participation.

7 URGENT BUSINESS

There was no urgent business.

8 CONFIRMATION OF MINUTES

8.1 MINUTES OF THE RISK & ASSURANCE COMMITTEE MEETING HELD ON 13 MAY 2026

COMMITTEE RESOLUTION RAC2026/25

Moved: Mr Robertson
Seconded: Cr Taylor

The Risk and Assurance Committee resolved that the minutes of the Risk & Assurance Committee
meeting held on 13 May 2026 are confirmed as a true and correct record.
CARRIED

9 MATTERS ARISING FROM PREVIOUS MEETINGS

Members noted that the Sensitive Expenditure Policy had since been updated to apply to elected
members as requested at the previous meeting.

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF

10.1 FINANCE AND AUDIT UPDATE

Ms Caccioppoli presented the Finance and Audit Update on behalf of the Finance Manager. She
reported that as at 31 May 2026 the Council was recording an operating surplus, with revenue
tracking slightly above budget and expenditure generally below budget across most activities.
Land transport continued to experience pressure as a result of emergency works and severe
weather events. Members noted the reduction in rates arrears from 4.1% to 2.2% of annual rates
and acknowledged the positive interim audit outcome achieved to date.

Members discussed the financial implications of recent weather events and emergency works,
including Council’s share of recovery costs and the availability of NZTA subsidies. Questions were
raised regarding the potential impairment of infrastructure assets damaged by severe weather
and whether any adjustments may be required as part of the year-end financial statements. The
Committee also discussed the treatment of restricted grant funding, including freedom camping
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funds, and considered trends in rates arrears and direct debit cancellations as possible indicators
of increasing financial pressure within the community.

Sefton Vuli, Audit New Zealand, provided an update on the interim audit. He advised that planning
and interim audit work had been completed through to 31 March 2026 and that no significant
issues had been identified. Areas remaining under audit focus include infrastructure valuations,
land and building valuations, management override controls and the accounting treatment and
disclosure of the transition to the new water services entity. Members were advised that the final
audit would commence in September 2026.

The Committee requested a future update clarifying the relationship between Council’s asset
management planning, asset registers and infrastructure valuation processes.

Mr White presented the Treasury Management Update and provided an overview of Council’s
debt position and current market conditions. Please click on the link to see the PowerPoint
Presentation Members noted that Council’s debt at 30 June 2026 was approximately $34.5
million, with an average cost of funds of approximately 2.86 percent. Mr White advised that a
significant proportion of Council’s debt related to water infrastructure and was expected to
transfer to the new water services entity within approximately twelve months.

The Committee received an update on economic conditions, including inflation trends, interest
rate forecasts and the impact of international events on financial markets. Mr White noted that
current long-term borrowing costs remained elevated relative to short-term borrowing and
advised that maintaining the current debt management approach continued to represent the
most cost-effective strategy for Council. Members discussed future infrastructure borrowing
requirements, the transition to the new water entity and the implications of remaining outside
the Treasury Policy’s normal hedging limits.

The Committee accepted the treasury advice that the current debt management and hedging
approach remained appropriate, recognising both the expected debt transfer associated with
water services reform and the significant cost differential between short and long-term
borrowing.

COMMITTEE RESOLUTION RAC2026/26

Moved: Mr Robertson
Seconded: Cr Archer

The Risk and Assurance Committee resolved to:
1. Receive the Finance and Audit Update report.
2. Note that no significant tax risks or breaches of financial policies have been identified

3. Note the debt position is above the $30 mil and that the majority of that debt still relates to
water that will transfer in 12 months to the new entity.

4. Notes treasury advice that continuation of the current debt management and hedging
approach remains appropriate in the circumstances.

CARRIED

Cr Isaacs left at 1:27pm.
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10.2 RISK MANAGEMENT UPDATE

Mr Corbett presented the Risk Management Report and advised that the most significant change
since the previous meeting related to emergency management risk. Repeated severe weather
events had increased both operational and financial pressures on the organisation and placed
considerable demands on staff resources. Members noted that emergency response activity
continued to interrupt business-as-usual operations and create challenges for a small organisation
with limited capacity.

Mr Corbett advised that the risk rating relating to critical asset failure had improved following the
decision to bring water capital delivery functions in-house, creating greater transparency,
predictability and operational efficiency. The report had also been updated to better reflect risks
associated with ongoing government reform programmes.

The Committee discussed the organisation’s overall risk profile, including legal compliance, cyber
security, emergency management capability and organisational resilience. Members
acknowledged that many of the highest-ranked risks reflected broader sector-wide pressures and
that there were limited opportunities for immediate mitigation. Discussion also covered avian
influenza preparedness, emergency management training, controller capability and the increasing
demands placed upon council staff by successive emergency events.

COMMITTEE RESOLUTION RAC2026/27

Moved: Cr Taylor
Seconded: Cr Archer

The Risk and Assurance Committee resolved to:
1. Receive the Risk Management Update report.
2. Note the information included in the Risk Management Update.

CARRIED

10.3 PEOPLE AND HEALTH & SAFETY REPORT

Ms Griffiths presented the combined People and Health & Safety Report and explained that
responsibility for health and safety now sat within the People and Capability function. As a result,
reporting had been streamlined into a single report, with future operational risk reporting
intended to be incorporated into Council’s broader organisational risk framework.

Members reviewed workforce trends, health and safety performance and contractor
management arrangements. Discussion focused on workforce capability, staff retention,
wellbeing, employment risks and the Council’s obligations under health and safety legislation.
Members sought assurance that any significant employment, wellbeing or contractor-related
incidents would be escalated to the Committee where appropriate.

The Committee also discussed residual risk ratings within the report and the extent to which
moderate risk ratings reflected Council’s health and safety obligations. Officers advised that
workforce and safety risks are regularly reviewed by the Senior Leadership Team, with controls
and mitigation measures adjusted as required.
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COMMITTEE RESOLUTION RAC2026/28

Moved: Mr Robertson
Seconded: Cr Taylor

The Risk and Assurance Committee resolved to receive the People and Health & Safety Report.

CARRIED

10.4 EMERGENCY MANAGEMENT UPDATE

Mr Corbett presented the Emergency Management Update. Members were advised that the
Wairarapa Emergency Management Strategy had now been formally adopted by all three
councils, enabling implementation work to proceed.

The Committee noted that fuel disruption continued to be monitored and remained at a low-level
status. Considerable effort had been invested in capturing lessons learned from recent weather
events and increasing organisational capability through staff training and succession planning. Mr
Corbett acknowledged that the departure of Council’s previous controller had created a capability
gap; however, efforts were underway to recruit or train suitable replacements.

Members discussed Emergency Operations Centre activation criteria, community
communications during emergencies and the growing role of community boards in supporting
local resilience initiatives. The Committee noted that staff had undertaken significant additional
hours responding to recent events and that fatigue and resource pressures continued to present
ongoing organisational risks.

COMMITTEE RESOLUTION RAC2026/29

Moved: Cr Archer
Seconded: Mr Robertson

The Risk and Assurance Committee resolved to receive the Emergency Management Update.

CARRIED

10.5 CAPITAL PROJECTS SUMMARY

Stefan Corbett presented the Capital Projects Summary on behalf of the Infrastructure Group.
Members were advised that capital programme delivery remained broadly on track and was
expected to finish close to budget despite the disruption caused by multiple weather events.

Discussion focused on the ongoing pressure being placed on staff resources as emergency
response activities continued to divert attention from planned work programmes. Members
acknowledged that recent weather events were likely to affect project delivery timeframes and
priorities across several infrastructure programmes.

The Committee reviewed risks associated with key projects, including transport and wastewater
initiatives. Officers advised that some project risk commentary within the report no longer
reflected the current position and would require updating as projects progressed and priorities
were reassessed following emergency events. While some delays and resource constraints
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remained evident, officers advised that several projects were progressing more positively than
suggested by the report narrative.

COMMITTEE RESOLUTION RAC2026/30

Moved: Cr R Taylor
Seconded: Cr C Archer

The Risk and Assurance Committee resolved to:
1. Receive the Capital Projects Summary report.
2. Note the information included in the report.

CARRIED

11 PUBLIC EXCLUDED BUSINESS

RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION RAC2026/31

Moved: Cr Taylor
Seconded: Mr Robertson

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

General subject of each
matter to be
considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under
section 48 for the
passing of this
resolution

Plain English reason for
passing this resolution
in relation to each
matter

11.1 - Public Excluded
Minutes of the Risk &
Assurance Committee
Meeting held on 13
May 2026

s7(2)(a) - the
withholding of the
information is necessary
to protect the privacy of
natural persons,
including that of
deceased natural
persons

s7(2)(c)(ii) - the
withholding of the
information is necessary
to protect information
which is subject to an
obligation of confidence
or which any person has
been or could be
compelled to provide

s48(1)(a)(i) - the public
conduct of the relevant
part of the proceedings
of the meeting would
be likely to result in the
disclosure of
information for which
good reason for
withholding would exist
under section 6 or
section 7

Relates to the Legal
Update and Capital
Projects Summary
(Greytown
greenspace)
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under the authority of
any enactment, where
the making available of
the information would
be likely otherwise to
damage the public
interest

s7(2)(f)(i) - free and
frank expression of
opinions by or between
or to members or
officers or employees of
any local authority

s7(2)(j) - the
withholding of the
information is necessary
to prevent the
disclosure or use of
official information for
improper gain or
improper advantage

11.2 - Legal Update

s7(2)(a) - the
withholding of the
information is necessary
to protect the privacy of
natural persons,
including that of
deceased natural
persons

s7(2)(f)(i) - free and
frank expression of
opinions by or between
or to members or
officers or employees of
any local authority

s48(1)(a)(i) - the public
conduct of the relevant
part of the proceedings
of the meeting would
be likely to result in the
disclosure of
information for which
good reason for
withholding would exist
under section 6 or
section 7

Ability to speak freely
about legal matters
facing Council.

CARRIED

12 KARAKIA WHAKAMUTUNGA - CLOSING

All in attendance closed the meeting with a karakia.

The meeting closed at 2:41pm.

Confirmed as a true and correct record.
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9 MATTERS ARISING FROM PREVIOUS MEETINGS

Page 13



Risk & Assurance Committee Meeting Agenda 17 September 2026

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF

10.1 LONG-TERM PLAN KEY PERFORMANCE INDICATORS 2025/26

Author: Nicki Ansell, Lead Advisor, Performance and Strategy
Authoriser: Janice Smith, Chief Executive Officer

File Number: N/A

PURPOSE

To inform councillors and members of the Long-Term Plan (LTP) Key Performance Indicators (KPIs)
for the 2025/26 financial year.

This report presents KPI results for all four quarters of the financial year, from 1 July 2025 to 30 June
2026, and includes the full-year measure reported in the Annual Report.

EXECUTIVE SUMMARY

° Under the Local Government Act 2002, the Long-Term Plan (LTP) sets out the levels of service
Council will provide to the district. Performance measures and targets are used to assess
delivery and report results through the Annual Report.

° This report includes the full-year measures, enabling the Risk and Assurance Committee to
review Council’s performance for the full 2025/26 financial year.

° The 2025/26 KPI results have been included in the Annual Report, which is currently under
review by Audit New Zealand.

RECOMMENDATIONS
Officers recommend that the Risk and Assurance Committee:

Receive the Long-Term Plan Key Performance Indicators 2025/26 report.

BACKGROUND

South Wairarapa District Council delivers a wide range of services and facilities that contribute to
making the district a safe, healthy, and enjoyable place to live. These services are organised into
Significant Activities and include, but are not limited to roading, water supply, civil defence,
regulatory services, parks and reserves, libraires, swimming pools and customer service.

Monitoring and evaluating performance across these significant activities is essential to
demonstrate how well Council is delivering against its vision and to identify opportunities for
improvement. Each level of service is supported by KPI’s with year-on-year targets set through the
LTP measure performance and progress over time.

The 2025-34 LTP includes the following significant activities for South Wairarapa District Council.
(0] Democracy and Engagement

o Planning and Regulatory Services
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Finance and Corporate Support
Community Facilities and Services
Land Transport

Water Supply

Wastewater

0O O 0O o o o

Storm Drainage

Full details here — SWDC-2025-34-Long-Term-Plan-Final2.pdf

Each year, Council prepares an Annual Report in line with section 98(1) of the Local Government Act
2002, reporting on financial and service performance for the period 1 July to 30 June.
DISCUSSION

Performance measures are established through the Long-Term Plan (LTP), and several new
measures introduced in the 2025/34 LTP will provide baseline results for benchmarking future
performance from 2025/26 onwards.

The roading and water performance measures are prescribed under the Department of Internal
Affairs' Non-Financial Performance Measures Rules 2024 and therefore cannot be amended by
Council.

South Wairarapa District Council achieved 31 of its 42 performance measures during 2025/26,
representing an overall achievement rate of 74%.

Full achievement of all performance measures was recorded for the following significant activities
during 2025/26.

Finance and Corporate Support
Community Facilities and Services

Wastewater

O O O O

Stormwater

Of the 11 performance measures not achieved during 2025/26, five were within 5% or less of their
target and therefore recorded only minor variances. The remaining six measures had more
significant variances. Despite not achieving their targets, several of these measures showed
improvement compared with 2024/25. The most significant variances are summarised below with
additional commentary in appendix one:

° Sale of alcohol licences (high and medium premises) 57% achieved (for medium premises)
against a 100% target. Improvement from 2024/25, although performance remains below

target.

° Meeting agendas available to the public at least three days prior: 73% achieved against a 100%
target.

° Number of complaints about drinking water: 23.7 achieved against less than 20 per 1000

connections.
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. Road safety, number of fatalities or serious injuries on local roads: 8 recorded against a target
of 7 or fewer. Improvement from 10 fatalities or serious injuries in 2024/25, although
performance remains below target.

° Food service premises verified in accordance with regulations: 93% achieved against a 100%
target.
° Percentage of real water loss from the water reticulation network: 46% against a target of

40% or less. Result is consistent with 2024/25.
Full reporting will be available to our community through the Annual Report, which is due out later

this year.

APPENDICES

Appendix 1 Long-Term Plan Performance Indicators 2025/26 results
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10.2 RISK MANAGEMENT UPDATE

Author: Stefan Corbett, Group Manager, Corporate Services
Authoriser: Janice Smith, Chief Executive Officer

File Number: N/A

PURPOSE

To provide members of the Risk and Assurance Committee with updates regarding risk

management.

EXECUTIVE SUMMARY

Robust risk management is essential to South Wairarapa District Council to support the
achievement of its strategic objectives.

The systematic management of risk is important for any organisation and to a business as diverse
as Council. Ensuring an appropriate risk management framework is in place is an important
function of the Risk and Assurance Committee.

This report outlines initiatives that in staff’s view should provide members of the Committee
with confidence that risks and statutory compliance are being well managed across the
organisation and there is continuous improvement in the management of risk at Council. This
formal reporting sits alongside the less formal Chief Executive and Strategic Leadership Team
risk discussions, and the discussions that generally take place at each meeting of the Committee.

RECOMMENDATIONS
Officers recommend that the Risk and Assurance Committee:
1. Receive the Risk Management Update report.

2. Note the information included in the Risk Management Update.

BACKGROUND

This report has been developed in line with Council’s current Risk Policy and Risk Management

Framework and feedback from previous Committee meetings.

The key purpose of the report is to provide a base for discussion and to trigger effective risk

conversations by the Committee. The report provides the Committee with the results of the

quarterly review of risks including significant risk trends and any emerging risks.

The Strategic Leadership Team also conducts a quarterly review of the report in the lead-up to the

Risk and Assurance Committee review.
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The evolution of risk management reporting will continue as mechanisms for gathering

the necessary data are developed, and the organisation continues to mature in its’ risk
management practices. Staff welcome feedback and ideas from this Committee to improve the
usefulness of the information provided.

The current risk framework for Council can be viewed on our website: https://swdc.govt.nz/wp-

content/uploads/Risk-Management-Framework-Feb24-1.pdf

DISCUSSION

1. Summary and Key Insights

Overall risk profile

The August 2026 register (attached as Appendix 1) continues to comprise 14 risks across strategic,
operational, and strategic/operational categories, however the Water Interim Transition risk has
been reclassified from Strategic Risk (SR11) to Operational Risk (OR3).

Residual risk distribution remains unchanged:
o High (Red): 7 risks

o Medium (Amber): 5 risks

o Low (Green): 2 risks

Overall risk exposure remains high, with no changes to residual risk ratings across the register
since the previous meeting. Key risks continue to relate to climate change, critical asset failure,
regional alignment, emergency management, government reforms and economic uncertainty.

The most significant update is the refinement of the water transition risk. Following the successful
transition from Wellington Water to City Care Water, the risk has shifted from a strategic
transition focus to an operational service delivery focus for the 2026/27 interim period.

Limited substantive changes were made to other risks during August, with most updates reflecting
monitoring, governance and implementation activities rather than changes to risk exposure.

Key movements and updates

SR11 — Water Interim Transition (renamed and reclassified to OR3) — The most significant change
in the register. The risk has moved from Strategic Risk 11 to Operational Risk 3 and now focuses on
short-term regulatory compliance and service delivery risks associated with the interim water
services operating model for 2026/27. The previous strategic transition risk relating to Wellington
Water ceasing operations has largely been retired following successful implementation of
transition arrangements. Detailed operational mitigations have been added, including City Care
Water operations and maintenance arrangements, specialist technical support, supervisory
control and data acquisition (SCADA) support, laboratory services, regulatory compliance systems
and contractor oversight arrangements.
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SR5 — Financial Accountability — A new control measure has been added with adoption of the
updated Fraud and Corruption Policy. Residual risk remains low.

SR9 — Regional Alignment — References to the Wairarapa Library Service have been updated to
reflect its disestablishment, highlighting the ongoing risk that shared service arrangements can
unwind quickly and require close monitoring.

OR2 — Critical Asset Failure — No change in rating, but officers continue progressing infrastructure
strategy improvements, asset condition assessments, water capital delivery efficiencies, and
workforce planning to support future work programmes.

No residual risk score changes — All other risks retain the same residual scores and ratings
recorded.

Current risks in the August 2026 register

B High B Medium [ Low

Risk ID Risk Theme Residual Score Residual Rating
SR2  Climate Change 12 B High
SR9  Regional Alignment 12 B High
OR2  Critical Asset Failure 12 B High
SR3 Crisis Management (Local) 8 B High
SR4 Emergency Management 8 B High
SR6 Government Reforms 8 B High
SR8 Economic Uncertainty 8 B High
SR10 Health & Safety 4 B Medium
OR3  Water Interim Transition 4 B Medium
SO1  Legal 4 B Medium
OR1  IT System Failure 4 B Medium
SR7 Social Licence & Reputation 3 B Medium
SR1  Maori Relationships 2 B Low
SR5 Financial Accountability 2 B Low
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2. Emerging Risks

Roading - Glue Pot,

Hinekura Road and Whakatomotomo Road

Glue Pot:

The South Wairarapa District Council (SWDC) have engaged Stantec to provide
professional services for inspection and investigation of the Gluepot — Te Awaiti
Road landslide. The site location is shown in Figure 1.

Te Awaiti Road (RP 2.367 to RP 2.617) is classified as an Access Road under the
ONRC system, with an estimated ADT of 90 vehicles, including approximately 8%
heavy vehicles (2025 data). This section is an unsealed gravel road. There is no
alternative route available. Approximately 250 m of roadway is unstable on both
the upslope and downslope sides.

The road shows evidence of repeated maintenance and remediation works
along this section, including built-up areas of gravel reinforced with geogrid and
geotextile. The road is bounded by shallow cut batters on the uphill side, with a
drainage channel at the toe of the cut slope, and fill batters on the downhill side.

On the uphill side of the road, the ground surface is undulating and exhibits
visible slumping. Dense vegetation covers much of the upslope area and consists
predominantly of pine trees. Terracettes, historical landslide features, scarps,
and tension cracks are evident in the landscape upslope and beyond the
forested area. On the seaward side of the road, the slumped ground extends
towards the coastline and is covered by decaying pine trees and recently planted
willow trees.

Ground investigations were undertaken between 8 April and 24 April 2026. The
investigation comprised four boreholes with Standard Penetration Tests (SPTs)
carried out at 1.5 m intervals and four Dynamic
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Cone Penetrometer (DCP) tests. No laboratory testing was undertaken as part
of this project. The ground investigation report was issued on 2 June 2026.

Inclinometers were installed in boreholes BHO2 and BHO3 to monitor potential
slope movements overtime. In addition, standpipe piezometers were installed
in boreholes to monitor groundwater levels and seasonal groundwater
fluctuations across the site.

The monitoring results indicate that shallow ground movement at the site has
accelerated significantly and that the landslide remains active and progressive,
with a high risk of shallow failure. The most significant consequence of further
slope movement would be the loss of part or all of the road width, particularly
during a major earthquake or prolonged and intense rainfall event.

For safety reasons, Stantec emailed SWDC on 27 July 2026 to highlight the high
risk associated with the ongoing landslide and recommended the following
actions:

e Consider warning signage before entering the Gluepot (on either end) to
indicate an “Active Landslide Hazard Area”

e Implement warning signage, including “No parking” and implement a
temporary speed lime restriction of <30km/h.
¢ As drainage measures are being considered as part of the long-term solution,

only surface drainage measures will be implemented at this stage, where
applicable.

As the road has been assessed as having a high risk of ongoing slope instability,
future landslide, heavy rainfall, or earthquake events could result in further road
closures, isolating the local community until access is restored.

Hinekura
Road:

Following server weather events earlier in 2026. Hinekura Road remains an
example of the significant investment required to restore and maintain access
following major slip events. Following the reopening of the realigned road,
recent reporting has highlighted the ongoing remediation and stabilisation
works being undertaken to improve the resilience of the route and support long-
term access for the local community. The project continues to demonstrate the
challenges and costs associated with maintaining access in areas vulnerable to
land instability.

Whakatomoto
mo road:

Following the rainfall (25 to 27 June 2026 and 7 to 8 July 2026) event in the
Wairarapa region, South Wairarapa District Council (SWDC) requested Stantec
to undertake site walkover inspections and drone surveys of slope failures
(landslides) located on Whakatomotomo between RP 2.650 to RP 2.850 (email
dated 28 June 2026 and 9 July 2026), as part of the emergency works. The site
location is shown in Figure 1.
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Figure 1 Site Location (200m impacted length)

Whakatomotomo (RP 2.650 to RP 2.850) road is classified as an Access Road
under the ONRC system, with an estimated ADT of 102 vehicles, including
approximately 9% heavy vehicles (2025 data).

This section is an unsealed gravel road. There is no alternative route available.
Approximately 200 m of roadway is unstable on both the upslope and
downslope sides and has sustained severe damage. For safety reasons, the road
was closed following the landslide, preventing local residents from accessing or
leaving the area. The road currently remains restricted to temporary access only.
As the road has been assessed as having a High to Very High risk of ongoing slope
instability, future landslide, heavy rainfall, or earthquake events could result in
further road closures, isolating the local community until access is restored.
Stantec Geotechnical Engineers inspected the site on 29 June 2026 and 13 July
2026, accompanied by a SWDC representative. The inspections comprised a
visual assessment of the slopes from road level; no detailed geological mapping
was undertaken during the site visit. A drone survey has been carried out on 02
July 2026.

Following the visual inspection, Stantec issued an immediate action plan to
SWDC on 14 July 2026 to enable temporary reopening of the road for resident
access. On 22 July 2026, SWDC requested Stantec to prepare and submit an
optioneering memorandum outlining and assessing potential remedial options.

3. Information compliance reporting
Appendix 2 outlines information that in officer’s view should provide the Risk and Assurance

Committee confidence that compliance is achieved in relation to official information requests,

Ombudsman investigations and privacy. The report provides an opportunity for the Committee to

raise any questions about statutory compliance in relation to these areas and to discuss any areas

for improvement.
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APPENDICES
Appendix 1 Risk Register Updates, August 2026
Appendix 2 Information Compliance Update, 1 July 2026 — 31 August 2026
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10.3 PEOPLE AND HEALTH & SAFETY REPORT

Author: Mai Griffiths, Principal Advisor, People & Culture
Authoriser: Janice Smith, Chief Executive Officer

File Number: N/A

PURPOSE

To provide councillors an overview of people and health and safety matters.

EXECUTIVE SUMMARY

. This report provides Council with an overview of People, Health, Safety and Wellbeing
performance and key workforce trends.

. Council has a duty of care to ensure the health, safety and wellbeing of its workforce. The
Chief Executive, as the primary employer is responsible for the day-to-day management of
these obligations and reports to Councillors, who, together with the Chief Executive are
considered officers under the Health and Safety at Work Act 2015 and are required to exercise
due diligence in relation to health and safety matters.

° This report also includes a snapshot of workforce and health and safety data, highlighting key
trends.

RECOMMENDATIONS
Officers recommend that the Risk and Assurance Committee:

1. Receive the People and Health and Safety Report.

BACKGROUND

This report provides a snapshot of key workforce information, including headcount, leave liability,
compliance training, EAP and health and safety incident reporting. The report is intended to provide
oversight of workforce trends, employee wellbeing and organisational compliance obligations,

The Health and Safety at Work Act 2015 includes due diligence requirements for Officers, including
Councillors and the Chief Executive, to proactively engage in health and safety matters.

Any relevant updates to employment, health and safety, or associated legislation will be reported
to the Risk and Assurance Committee through this report on a bi-monthly basis.

DISCUSSION

Headcount and FTE

As at 1 September 2026, SWDC employed 102 staff, representing 89.4 full-time equivalent (FTE).
Workforce numbers have remained largely unchanged in the prior 12 months, except for 11 water
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services staff who commenced employment with SWDC from Wellington Water Ltd and Fulton
Hogan on 1 July 2026. In addition, there are currently six vacant roles.

Workforce levels remain within approved budget and establishment levels. Current workforce
metrics do not indicate any significant workforce capacity risks. While recruitment for specialised
and hard to fill positions continues to present challenges, significant progress has been made in
recent months.

Graph 1 — Headcount as of 1 Sep 26

Full-time Equivalent (FTE) as of 1 Sep 26
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Graph 2 — FTE as of 1 Sep 26, broken down by groups and projects where applicable

Leave Liability

There are currently 24 staff with total annual leave balance exceeding 6 weeks. While this represents
a slight increase during the reporting period, the figure includes former Wellington Water
employees. Overall, annual leave balances continue to be actively managed, with staff encouraged
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to take leave regularly and leave plans implemented, where appropriate to reduce balances over
time.

Total AL Balances > 6 weeks as at 30 August 2026
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Graph 3 —total Annual Leave greater than 6 weeks

Compliance Training

SWDC recently implemented mandatory compliance training platform to all employees, reinforcing
our commitment to maintaining a safe, respectful and compliant workplace. The initial rollout
included five core modules covering code of conduct, health and safety, workplace bullying, conflict
of interest and bribery, corruption and fraud. This initiative provides all employees with a baseline
level of compliance knowledge and understanding of key workplace expectations. Additional
training modules will be rolled out in due course as part of our ongoing compliance programme.

In addition, one staff member conducted the first aid revalidation training.

Employee Assistance Programme

Between August 2025 to July 2026 a total of 11 staff utilised the Employee Assistance Programme
(EAP). This confidential service provides support for personal and work-related challenges that may
impact an employee’s wellbeing, health or performance at work. Our utilisation of the programme

is slightly higher than the public service industry, at 14.3% compared to the industry utilisation
average of 12.2%.

Health and Safety Incident Reports

For the period 11 July 26 to 31 Aug 26 there was 1 internal health and safety incident report
raised. This was a near miss relating to equipment usage, requiring an administrative control.

Contractors
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SWDC officers continue to work with external PCBUs where we have overlapping duties to ensure
the duties are being met, and to assist in upskilling the PCBUs as required.

The assessment scores of SWDC contractors in this platform continue to be above the average of all
contractors in the system, indicating sound health and safety practices.

Service Level Agreement Contractors continue to provide regular health and safety reporting.

APPENDICES
Nil
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10.4 EMERGENCY MANAGEMENT UPDATE

Author: Nigel Carter, Senior Advisor Community Resilience & Emergency
Management

Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

To provide members with an overview of emergency management matters by way of the Emergency
Management Report for the period 11 July to 31 August 2026.

EXECUTIVE SUMMARY

° The Civil Defence Emergency Management Act 2002 requires territorial authorities to provide
Emergency Management for their districts, and to be part of the region’s Emergency
Management Group.

. Regular Emergency Management reporting updates Elected Members on matters pertaining
to Emergency Management performance, to provide assurance that SWDC is managing risks
appropriately.

. This report no longer contains Health and Safety related matters, which are now found in the
People and Culture report.

RECOMMENDATIONS
Officers recommend that the Risk and Assurance Committee:

Receive the Emergency Management Update

BACKGROUND

This report provides an update on emergency management activities between 11 July to 31 August
2026, including severe weather response and recovery, progress of the Wairarapa Emergency
Management Capability Strategy, staff capability development, community resilience initiatives,
and regional recovery and preparedness activities.

DISCUSSION

South Wairarapa District Council works collaboratively with Emergency Management Wairarapa
(EM Wairarapa), Wellington Region Emergency Management Office (WREMO), other Wellington &
Wairarapa councils, iwi, support agencies and communities to manage emergency Reduction,
Readiness, Response and Recovery (the “4 R’s”).
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1. Top Risks emergency management risks identified for reporting period:

Risk Trend Mitigation

a) Extreme Increasing Capability Strategy
Weather Readiness activities
frequency

b) Fuel Stable/Monitor MBIE phase
disruption monitoring

c) BirdFlu Emerging MPI monitoring

d) Workforce Improving Training programme
capability

Council continues to monitor a range of strategic and operational risks that have the
potential to affect the ability of Council to prepare for, respond to, and recover from
emergency events. Recent severe weather responses have reinforced the need to maintain
a strong focus on workforce capability, recovery capacity, critical infrastructure resilience,
and supply chain disruption risks. Current mitigation activities are progressing in
accordance with the Emergency Management Wairarapa Capability Strategy 2025-2030
and related work programmes. These risks will remain under active review as the operating
environment continues to evolve.

2. Emergency Management Wairarapa Capability Strategy

The emergency response activations this year have demonstrated the benefits of the
Council's investment in staff capability, with trained personnel able to support Emergency
Operations Centre functions and sustain operations over multiple days. While further work
is required to achieve intermediate and specialist capability levels, Council is seeing
measurable improvements in its emergency management capacity.

Through a deliberate programme of staff training and development, SWDC continues to
make good progress in implementing the Emergency Management Wairarapa Capability
Strategy. In addition to the strategy, SWDC exceeded its 2025/26 KPI of 75% of eligible staff
trained to Foundation level, achieving 96%. For the 2026/2027 year the KPI has changed to
75% of eligible staff trained to Intermediate Level, and planning for training to achieve this
is underway.

With the number of events since February 2026, a positive uplift in staff capability across
the four R’s of EM is being seen across the councils in the Wairarapa. The 5-year strategy
has the vision of “a resilient Wairarapa where councils, iwi, communities, and partners
work together to prepare for, respond to, and recover from hazard or disaster events”. It
aligns with the Wellington Region EM Group Strategy 2026-2031, is based on the CDEM Act
2002, subsequent amendments and Directors Guidelines, and proposed changes under the
EM Bill (No.2).

3. Progress against the Wairarapa-wide plan

Year Plan Progress 08/26

1 e  Establish baseline for EM risk e Introduced region risks
reporting of Wairarapa risks during previous 12 months.
into each council Refining shared risk
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reporting format.

e  Establish baseline and e  Each council is developing
workforce strategy own plan for individual EM

training to meet EM

Wairarapa resource needs

e Arevised approach to
exercise training trialled in
July 2026, increasing
knowledge uplift during a
shorter timeframe of 4
hours, previously 8 hours.

e  Working with NEMA on
developing new assurance
framework tool for use
across New Zealand

e Commence Hazard, Risk &
vulnerability assessment
(HRVA) and assurance
framework

e Aligning with WREMO ICT

Early ICT CcopP i
° arly and COP design and COP delivery to benefit

Wairarapa.
2-3 e  EM risk for Wairarapa e To be aligned with Adaption

embedded into council and EM delivery

e  Workforce strategy e Progressing to timeframe
implemented

e  CIMS specialist roles e  Progressing alongside
developed WREMO training
COP developed, tested and e Developed and tested.
deployed Deploy from Feb 2027

e EMICT roadmap in place e Indevelopment

4-5 e  Policy alignment embedded

e  Continuous improvement
cycle operational

e Demonstrated maturity uplift
to Level 4 (Managed) from
Level 2 (Base)

4. Global Fuel Disruption

Fuel disruption remains a strategic risk due to the potential impact on critical council
functions, infrastructure operations, emergency response activities, and community
recovery. There has been no significant change since the previous reporting period and
New Zealand remains at Phase 1 (Watchful/Monitoring) of the national fuel security
framework. WREMO has developed significant preparatory work on behalf of the region’s
councils if the country escalates to higher phase levels. SWDC continues to monitor the
situation through regional emergency management arrangements and maintains
awareness of contingency planning developed across the Wellington Region. No additional
mitigation measures are required at this time, and the risk remains under active review.
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5. HS5 Bird Flu

H5 bird flu remains an emerging biosecurity risk for New Zealand, with detections
confirmed in wild birds within the Wellington and Wairarapa regions. While the Ministry
for Primary Industries (MPI) remains the lead agency and there have been no detections in
commercial poultry within the region, councils have been included in national and regional
preparedness discussions to ensure awareness of response arrangements and potential
community impacts.

Current advice is:
- Keep your distance and stay away from sick or dead birds. Keep pets away too.
- Keep Clean. Wash your hand and clean your gear after being outdoors.

- Report. If you see three or more sick or dead wild birds, marine mammals or other
wildlife, report it to MPI’s exotic pest and disease hotline (0800 80 99 66).

6. Severe Weather Events

The Wairarapa has experienced a series of significant weather-related events during 2026, including
the February extreme weather event, preparations for Cyclone Vaianu in April, a further severe
weather event later in April, coastal storm impacts in June, and a significant rainfall and flooding
event at the end of June. While the scale and impacts of each event differed, the cumulative effect
on communities, infrastructure, recovery resources, and emergency management capability has
been substantial.

These events have reinforced the increasing frequency and complexity of weather-related
emergencies and the importance of maintaining a capable and sustainable emergency management
capability across the district. Response and recovery activities have required ongoing coordination
between local authorities, Emergency Management Wairarapa, Wellington Region Emergency
Management Office (WREMO), iwi, emergency services, and community organisations.

A key lesson from the past six months has been the challenge of balancing concurrent response and
recovery functions using many of the same personnel and resources. This experience further
supports Council's investment in workforce development and the implementation of the Emergency
Management Wairarapa Capability Strategy, which seeks to strengthen readiness, response,
recovery, and resilience capability across the region.

7. Community Resilience

Community Boards continue to act as local champions for resilience initiatives, helping connect
emergency management activities with existing community networks, organisations, and
volunteers. Work with the Featherston, Greytown and Martinborough Community Boards has
continued to progress during the reporting period, with follow-up meetings and workshops focused
on strengthening community-led emergency resilience. The programme is centred on improving
awareness of Community Emergency Hubs, supporting community response planning, and
connecting emergency management activities with broader social resilience initiatives already
operating within communities. Through these discussions, Community Boards have identified
opportunities to strengthen local networks, improve community preparedness, better understand

Iltem 10.4 Page 86



Risk & Assurance Committee Meeting Agenda 17 September 2026

vulnerabilities, and support vulnerable members of the community through established local
relationships. This work recognises that communities are the first to experience and respond to
emergencies and seeks to empower local leadership and capability while complementing official
emergency management arrangements.

Work is also continuing with coastal and rural communities to support community-led emergency
planning, preparedness, and resilience activities. These communities often face increased risks from
isolation, lifeline disruptions, and severe weather impacts, making local preparedness and strong
community networks particularly important. Engagement has focused on helping communities
identify local strengths and vulnerabilities, strengthen community response arrangements, and
improve understanding of the support available before, during, and after emergency events.

The recently established SWDC Rural and Coastal Advisory Group is expected to become an
important partner in this work. The group provides a valuable connection between Council and rural
and coastal communities, helping to identify emerging issues, support information sharing, and
promote practical resilience initiatives. It is anticipated that the Advisory Group will play an
increasingly important role in supporting community resilience and emergency management
outcomes across South Wairarapa.

8. Recovery

Repeated weather events during 2026 have highlighted the challenges associated with transitioning
between response and recovery activities while drawing on many of the same personnel and
resources. EM Wairarapa continues to work alongside councils, government agencies, community
organisations, and iwi to understand the cumulative impacts of recent events and identify
opportunities to support affected communities. Recovery considerations continue to be
incorporated into emergency management planning, capability development activities, and
business-as-usual operations to ensure Council is better positioned to manage the long-term
consequences of future events.

APPENDICES
Nil
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10.5 CAPITAL PROJECTS SUMMARY

Author: James O'Connor, Group Manager, Infrastructure and Community Operations
Authoriser: Janice Smith, Chief Executive Officer

File Number:

PURPOSE

To inform the Risk and Assurance Committee (the Committee) about progress on a small number of
key projects. Feedback is welcomed in relation to any additional information members would like
to see in future reporting.

EXECUTIVE SUMMARY

° This Capital Projects Summary provides an overview of Council’s planned and in-progress
infrastructure and community facility investments for the current financial year.

. It outlines key projects, expected timeframes, budget allocations, and progress updates to
support transparency and informed decision-making in relation to risk management.

RECOMMENDATIONS
Officers recommend that the Risk and Assurance Committee:

1. Receive the Capital Projects Summary report.

2. Note the information included in the report.

BACKGROUND

A capital projects summary report to the Committee is important because it provides independent
oversight of how well Council is managing the financial, operational, and strategic risks associated
with its major infrastructure programme.

The Committee’s focus on governance, assurance, and risk controls, so regular reporting helps
members to understand whether projects are on track, whether risk mitigation strategies are
working, and whether internal processes—such as procurement, project management, and financial
controls—are being followed.

It gives early visibility of cost escalations, delays, compliance issues, or scope changes, allowing the
committee to challenge assumptions, and ensure the organisation is delivering projects responsibly
and sustainably. By receiving a clear and consistent summary, officers can provide elected members
with confidence that the capital programme is well-managed, transparent, and aligned with
Council’s risk management framework and statutory obligations.

DISCUSSION

The organisation continues to make steady progress across Community Operations, Water, and
Land Transport CAPEX programmes, with several key projects now completed or actively in delivery.
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A significant water project is underway regarding the upgrade of wastewater treatment plants in
Martinborough, Featherston and Greytown. The project is an essential part of ensuring the
sustainable growth aspirations of the district and compliance of the plants. Construction delivery
will be staged across the plants with final completion scheduled within financial year 2027/28.

Recent weather events, both in their frequency and severity, have had a significant impact on the
organisation, particularly within the Roading activity. With recovery largely completed we have
moved to response in the impacted areas.

Despite the challenges experienced, teams remain focused on delivering key projects and
maintaining service levels across the district.

Overall Risk Themes
Across the portfolio, the dominant risk themes include:

e Frequent and severe weather events impacting assets across the Group. These have
required additional resources to address and a pivot from business-as-usual works to
emergency works. Particularly Roading assets including but not limited to Whakatomotomo
Road, the Gluepot, some bridges, Cape Palliser Road, White Rock, and Tuturumuri.

e Reputational risk linked to delays on long-standing projects or essential community assets.
Although this risk is reducing with a number of projects completed or in delivery.

o Data quality and historical knowledge gaps are being addressed through recent recruitment.

e Potential for cost escalations due to geopolitical conflicts.

APPENDICES
Appendix 1 Dashboard September 2026
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11

PUBLIC EXCLUDED BUSINESS

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATIONS

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

General subject of each
matter to be
considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under
section 48 for the
passing of this
resolution

Plain English reason for
passing this resolution
in relation to each
matter

11.1 - Public Excluded
Minutes of the Risk &
Assurance Committee
Meeting held on 23
July 2026

s7(2)(a) - the
withholding of the
information is necessary
to protect the privacy of
natural persons,
including that of
deceased natural
persons

s7(2)(f)(i) - free and
frank expression of
opinions by or between
or to members or
officers or employees of
any local authority

s48(1)(a)(i) - the public
conduct of the relevant
part of the proceedings
of the meeting would be
likely to result in the
disclosure of
information for which
good reason for
withholding would exist
under section 6 or
section 7

Discussions relating to
individuals and ability
to speak freely about
legal matters facing
Council.

11.2 - Legal Update

s7(2)(a) - the
withholding of the
information is necessary
to protect the privacy of
natural persons,
including that of
deceased natural
persons

s7(2)(f)(i) - free and
frank expression of
opinions by or between
or to members or
officers or employees of
any local authority

s48(1)(a)(i) - the public
conduct of the relevant
part of the proceedings
of the meeting would be
likely to result in the
disclosure of
information for which
good reason for
withholding would exist
under section 6 or
section 7

Ability to speak freely
about legal matters
facing Council.

11.3 - Draft Annual
Report for 2025/26

s7(2)(f)(i) - free and
frank expression of
opinions by or between
or to members or

s48(1)(a)(i) - the public
conduct of the relevant
part of the proceedings
of the meeting would be
likely to result in the

To allow the
Committee to view
and ask questions
about the draft
Annual Report, which
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officers or employees of
any local authority

disclosure of
information for which
good reason for
withholding would exist
under section 6 or
section 7

is yet to be audited
and is therefore not
finalised until
adoption.

12

KARAKIA WHAKAMUTUNGA - CLOSING

Kua mutu @ matou mahi

M0 ténei wa

Manaakitia mai matou katoa
O matou hoa

O matou whanau

Aio ki te Aorangi

Our work is finished
For the moment
Blessing upon us all
Our friends

Our families

Peace to the Universe
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