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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 ACTIONS FROM PUBLIC PARTICIPATION 

7 URGENT BUSINESS  
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8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE RISK & ASSURANCE COMMITTEE MEETING HELD ON 13 MAY 2026 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: 

RECOMMENDATIONS 

1. That the minutes of the Risk & Assurance Committee meeting held on 13 May 2026 are
confirmed as a true and correct record.

APPENDICES 

Appendix 1 Minutes of the Risk & Assurance Committee Meeting held on 13 May 2026  
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
RISK & ASSURANCE COMMITTEE MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON WEDNESDAY, 13 MAY 2026 AT 1:30 PM 

 

PRESENT: Mr Bruce Robertson, Cr Rob Taylor, Cr Chris Archer, Cr Martin Bosley, 
Cr Collier Isaacs, Cr Colin Olds and Mayor Fran Wilde (via MS Teams 
until 3:05pm). 

IN ATTENDANCE:  Cr Rachel Clarke, Janice Smith (Chief Executive Officer), James 
O'Connor (Group Manager, Infrastructure and Community 
Operations), Stefan Corbett (Group Manager, Corporate Services), 
Charly Clarke (Chief Financial Officer), Jess Hughes (Principal Advisor, 
Legal Executive), Nicki Ansell (Lead Advisor, Performance and Strategy) 
and Amy Andersen (Lead Advisor, Democracy and Committees). 

 Nick Reeves (Bancorp – via MS Teams). 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 1:30pm 
to 3:30pm except where expressly noted. 

OPEN SECTION 

 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

2 APOLOGIES  

2.1 APOLOGIES 

COMMITTEE RESOLUTION  RAC2026/11 

Moved: Mr B Robertson 
Seconded: Cr C Olds 

The Risk and Assurance Committee resolved to accept apologies from Mayor Wilde for early 
departure. 

CARRIED 

 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 
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4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 PUBLIC PARTICIPATION 

There was no public participation. 

6 ACTIONS FROM PUBLIC PARTICIPATION 

There was no public participation. 

7 URGENT BUSINESS 

There was no urgent business. 

8 CONFIRMATION OF MINUTES 

8.1 MINUTES OF THE RISK & ASSURANCE COMMITTEE MEETING HELD ON 12 MARCH 2026 

COMMITTEE RESOLUTION  RAC2026/12 

Moved: Mr B Robertson 
Seconded: Cr R Taylor 

The Risk and Assurance Committee resolved that the minutes of the Risk & Assurance Committee 
meeting held on 12 March 2026 are confirmed as a true and correct record. 

Abstained: Cr Bosley 
CARRIED 

9 MATTERS ARISING FROM PREVIOUS MEETINGS 

There were no matters arising. 

10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 SENSITIVE EXPENDITURE POLICY UPDATE 

Ms Clarke spoke to the report and highlighted: the amendments to the Policy were aligned with 
Audit Office guidance and that “sensitive” expenditure reflects public perception, not 
wrongdoing. 

Members debated the meal allowance cap ($150/day) and whether amounts should be GST-
inclusive. 

Members raised questions regarding: 

• Christmas functions (confirmed as modest and unchanged)
• International travel (rare, mainly Australia, for professional development)
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• Missing receipts (alternative evidence is acceptable). 

Members noted the Policy should be amended to include elected members as well as staff 
(consistency in language throughout), and an emphasis on perception and applying a “front-page 
test” to sensitive expenditure. Furthermore, all future expenditure reporting should include trend 
analysis rather than transaction-level detail (6-monthly). 

COMMITTEE RESOLUTION  RAC2026/13 

Moved: Cr M Bosley 
Seconded: Cr C Isaacs 

The Risk and Assurance Committee resolved to: 

1. Receive the Sensitive Expenditure Policy Update report; 

2. Recommend to Council to approve the updated Sensitive Expenditure Policy; and 

3. Note that minor formatting improvements will be undertaken by the Chief Financial 
Officer prior to Council adoption. 

CARRIED 

 

11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

11.1 FINANCE REPORT TO 31 MARCH 2026 

Ms Clarke spoke to the report and provided a summary of the report including: 

• Revenue and expenditure tracking was largely in line with the budget 

• Borrowing had slightly increased 

• Rates arrears around 1–1.3% (Noted that there is limited council capacity for proactive 
outreach to ratepayers in arrears, but there is a plan for improved systems and customer 
engagement and an anticipated ratepayer assistance scheme in future) 

• Capital delivery was currently 47% but expected to increase to 90% by year end 

• Some projects are tracking under budget (positive result) 

• Direct debit improvements are planned (a new system will be under consideration this 
year). 

 

Mr Reeves provided a treasury presentation to the Committee, noting the following: 

• Debt has increased (approx. $34.5M), largely due to water capital programme 

• Short-term borrowing was preferred due to:  

o The upcoming transfer of water-related debt (2027) 

o High long-term interest rates 

• Weighted cost of debt decreased 

• Interest rate outlook:  



Risk & Assurance Committee Meeting Minutes  13 May 2026 
 

Page 9 

o OCR at 2.25% 

o Markets expect increases (up to 3–4.5%) 

o Short-term rates are currently more favourable. 

In response to the Committee’s question about being outside our Treasury policy limits, Mr 
Reeves confirmed the current strategy was to maintain a short-term borrowing approach and to 
monitor interest rate movements closely. 

COMMITTEE RESOLUTION  RAC2026/14 

Moved: Mr B Robertson 
Seconded: Cr M Bosley 

The Risk and Assurance Committee resolved to: 

1. Receive the Finance Report to 31 March 2026; and 

2. Note that no significant tax risks or breaches of financial policies have been identified. 

CARRIED 

 

11.2 TAX UPDATE 

Ms Clarke noted that no material tax risks or breaches had been identified and there had 
previously been a reliance on staff expertise rather than formalised processes in this work. 

Ms Clarke assured the Committee that the team were developing clearer processes (e.g., GST 
decision flowcharts), focusing on high-risk areas first and that there will be a report back on 
progress by December 2026. 

COMMITTEE RESOLUTION  RAC2026/15 

Moved: Cr C Olds 
Seconded: Cr C Isaacs 

The Risk and Assurance Committee resolved to: 

1. Receive the Tax Update report;  

2. Note that the review identified no breaches or material tax compliance issues; and 

3. Note that management will develop and implement improved process documentation 
across relevant tax areas to enhance consistency and strengthen the tax control 
framework. 

CARRIED 

 

11.3 LONG TERM PLAN KEY PERFORMANCE INDICATORS 

Mr Corbett spoke to the report and confirmed that Council’s key performance indicators (KPIs) 
had been reduced from 100+ to 42, and that 31 KPIs were currently being achieved.  Members 
noted that there had been an improvement in reporting clarity and quality.  
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Ms Ansell acknowledged that some quarterly data still aggregated annually and this will be further 
improved over time. 

There was discussion about relevance of certain performance measures and opportunities to use 
customer request data more effectively (e.g., Antenno/Zendesk). 

COMMITTEE RESOLUTION  RAC2026/16 

Moved: Cr R Taylor 
Seconded: Cr C Olds 

The Risk and Assurance Committee resolved to receive the 2025-34 Long-Term Plan Key 
Performance Indicators report.   

CARRIED 

 

11.4 RISK MANAGEMENT UPDATE 

Mr Corbett provided an overview of the report and noted that the risk profile was largely 
unchanged, except for the Emergency management risk which increased due to frequency of 
events. 

Mr Robertson noted there was a need to finalise the risk appetite framework and members 
agreed to complete a deeper dive into key risks (e.g., asset failure) 

The following risks require further review and updates before the next meeting: 

• SR11 - Water transition (reducing); and 

• OR2 - Critical asset failure (particularly water and roading infrastructure). 

COMMITTEE RESOLUTION  RAC2026/17 

Moved: Mr B Robertson 
Seconded: Cr R Taylor 

The Risk and Assurance Committee resolved to: 

1. Receive the Risk Management Update report; and 

2. Note the information included in the Risk Management Update. 

CARRIED 

 

11.5 PEOPLE REPORT 

Mr Corbett summarised the report and noted that successful recruitment into specialist roles had 
been completed, shared staffing arrangements with neighbouring councils were being explored 
and leave liability is decreasing. 

Members queried recruitment impacted by location (travel/cost issues).  

Mr Corbett provided clarification around staffing numbers: (77.49 FTE baseline / 88 headcount 
due to part-time/shared roles). 
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In relation to exit interviews, Mr Corbett noted there was a high likelihood staff would 
recommend Council as employer. 

 

COMMITTEE RESOLUTION  RAC2026/18 

Moved: Mr B Robertson 
Seconded: Cr C Isaacs 

The Risk and Assurance Committee resolved to receive the People Report. 

CARRIED 

 

11.6 HEALTH, SAFETY AND EMERGENCY MANAGEMENT UPDATE 

In relation to Health and Safety, Mr Corbett noted there had been no serious incidents and one 
threat incident handled by Police. 

Mr Corbett stated that Council had an effective response to recent Emergency Management 
events and there had been positive feedback from both staff and external agencies, noting that 
360 staff hours contributed to response activity. 

However, there were issues that still needed to be addressed, including staffing constraints due 
to the Council’s small workforce and 12-hour shifts are considered unsustainable. 

Members also highlighted the need to build community board preparedness capability (this is 
currently work in progress) 

COMMITTEE RESOLUTION  RAC2026/19 

Moved: Mr B Robertson 
Seconded: Cr C Archer 

The Risk and Assurance Committee resolved to receive the Health, Safety and Emergency 
Management Update. 

CARRIED 

 

11.7 CAPITAL PROJECTS SUMMARY 

Mr O’Connor spoke to the report, noting that most projects were on track and some delays were 
due to contractor availability and seasonality. 

Mr O’Connor highlighted that a key project, the Tauwharenīkau pipeline replacement, had been 
completed (improved drinking water reliability). 

Key risks that may affect projects include rising fuel costs and ongoing vandalism of infrastructure 
(road signs). Noted that fuel consumption is being monitored by council officers, and work relating 
to communications regarding vandalism is being monitored by the Infrastructure Committee. 

Members agreed to further discuss the Greytown greenspace project (delayed due to land 
availability and consultation constraints) in public excluded. 
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COMMITTEE RESOLUTION  RAC2026/20 

Moved: Cr C Olds 
Seconded: Cr C Isaacs 

The Risk and Assurance Committee resolved to: 

1. Receive the Capital Projects Summary report. 

2. Note the information included in the report. 

CARRIED 

 

12 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  RAC2026/21 

Moved: Mr B Robertson 
Seconded: Cr C Olds 

The Risk and Assurance Committee resolved that the public be excluded from the following parts of 
the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

12.1 - Public Excluded 
Minutes of the Risk & 
Assurance Committee 
Meeting held on 12 
March 2026 

s7(2)(c)(ii) - the 
withholding of the 
information is 
necessary to protect 
information which is 
subject to an obligation 
of confidence or which 
any person has been or 
could be compelled to 
provide under the 
authority of any 
enactment, where the 
making available of the 
information would be 
likely otherwise to 
damage the public 
interest 

s7(2)(f)(i) - free and 
frank expression of 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Relates to the Legal 
Update and 
Cybersecurity Update 
discussed at this 
meeting. 
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opinions by or between 
or to members or 
officers or employees of 
any local authority 

s7(2)(j) - the 
withholding of the 
information is 
necessary to prevent 
the disclosure or use of 
official information for 
improper gain or 
improper advantage 

12.2 - Legal update s7(2)(a) - the 
withholding of the 
information is 
necessary to protect the 
privacy of natural 
persons, including that 
of deceased natural 
persons 

s7(2)(f)(i) - free and 
frank expression of 
opinions by or between 
or to members or 
officers or employees of 
any local authority 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

To discuss legal issues in 
a free and frank 
environment. 

12.3 Capital Projects 
Summary  

s7(2)(f)(i) - free and 
frank expression of 
opinions by or between 
or to members or 
officers or employees of 
any local authority 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Discussion regarding 
Greytown greenspace 
(delayed project). Item 
added to public excluded 
section in this meeting. 

 

CARRIED 

 

Mayor Wilde left the meeting at 3:05pm. 

13 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

 

The meeting closed at 3:30pm. 
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Confirmed as a true and correct record. 

 

……………………………………….. (Chair) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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9 MATTERS ARISING FROM PREVIOUS MEETINGS 
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10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 FINANCE AND AUDIT UPDATE 

Author: Hayley McDonald, Accountant 

Authoriser: Stefan Corbett, Group Manager, Corporate Services 

File Number:   

  

PURPOSE 

To provide the Committee with a commentary on the year-to-date 31 May 2026 results, progress of 
audit cycle, and to report any breaches of financial policies and/or tax risks. 

EXECUTIVE SUMMARY 

• The Council reports a $4.8m operating surplus as at 31 May 2026, with revenue slightly above 
budget despite reduced development contributions, and grants received. Expenditure is 
tracking 1% under budget following savings across most activities excluding Land Transport 
where emergency works and depreciation adjustment have caused $1.9m of additional 
expenses.  

• Current assets stand at $11.1m while borrowings increased slightly to $34.5m due to the 
waters capital programme gaining traction. 

• Rates arrears at 30 June 2026 are $0.9m, which represents 2.2% of the 2025/26 SWDC rates.  

 

RECOMMENDATIONS 

Officers recommend that the Risk and Assurance Committee: 

1. Receive the Finance and Audit Update to the Committee report. 

2. Note that no significant tax risks or breaches of financial policies have been identified 

 

BACKGROUND 

Audit Update 

The interim audit has been completed, testing transactions to 31 March, and systems, controls & 
processes. All information was provided to the team from The Audit Office and no concerns were 
raised.  

The Audit Office have requested our draft Annual Report for 2025/26 by the 7th of September, with 
the final audit process beginning on the 14th of September. We aim to bring the Annual Report to 
Council for adoption on the 15th of October, and to brief the Committee ahead of that meeting. 

The Audit Management Report for 2024/25 had four recommendations. Our progress on addressing 
these are as follows. 
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1. That our mandatory DIA performance measure for response time to customer enquiries 
related to roading had not been provided. This has been addressed by the roading team for 
the 2025/26 year and should be reported as required. 

2. That our Fraud and Corruption Policy be updated to align with the Auditor General’s 
guidance notes. This policy was updated and adopted by Council following endorsement by 
the Committee. 

3. That we formalise documentation of roles, responsibilities, reconciliations, and approvals 
during significant system migrations. As a small council we have relied on communication 
and validation of system migrations face-to-face in the past but are formalising this for future 
exercises. For example, our move of council documents from physical drives to cloud storage 
has been accompanied by sign-off from each manager throughout the process. 

4. That assets fully depreciated but still in use are assessed to consider whether the useful lives 
of similar assets remain appropriate. This work is on-going and part of the increase in 
maturity of Asset Management Plans being carried out by our Asset Manager. 

DISCUSSION 

N/A 

APPENDICES 

Appendix 1 Financial Report May 2026   

Appendix 2 Treasury Report May 2026   

Appendix 3 Debtors Summary June 2026   

Appendix 4 Rates debtors June 2026   
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10.2 RISK MANAGEMENT UPDATE  

Author: Stefan Corbett, Group Manager, Corporate Services 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To provide members of the Risk and Assurance Committee with updates regarding risk 
management. 

EXECUTIVE SUMMARY 

• Robust risk management is essential to South Wairarapa District Council to support the 
achievement of its strategic objectives.  

• The systematic management of risk is important for any organisation and to a business as diverse 
as Council. Ensuring an appropriate risk management framework is in place is an important 
function of the Risk and Assurance Committee. 

• This report outlines initiatives that in staff’s view should provide members of the Committee 
with confidence that risks, and statutory compliance are being well managed across the 
organisation and there is continuous improvement in the management of risk at Council. This 
formal reporting sits alongside the less formal Chief Executive and Strategic Leadership Team 
risk discussions, and the discussions that generally take place at each meeting of the Committee. 

 

RECOMMENDATIONS 

Officers recommend that the Risk and Assurance Committee: 

1. Receive the Risk Management Update report. 

2. Note the information included in the Risk Management Update. 

 

BACKGROUND 

This report been developed in line with Council’s current Risk Policy and Risk Management 
Framework and feedback from previous Committee meetings.  
 
The key purpose of the report is to provide a base for discussion and to trigger effective risk 
conversations by the Committee. The report provides the Committee with the results of the 
quarterly review of risks including significant risk trends and any emerging risks. 
 
The Strategic Leadership Team also conducts a quarterly review of the report in the lead-in to the 
Risk and Assurance Committee review. 
 
The evolution of risk management reporting will continue as mechanisms for gathering 
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the necessary data are developed and the organisation continues to mature in its’ risk 
management practices. Staff welcome feedback and ideas from this Committee to improve the 
usefulness of the information provided. 

The current risk framework for Council can be viewed on our website: https://swdc.govt.nz/wp-
content/uploads/Risk-Management-Framework-Feb24-1.pdf 

DISCUSSION 

1.   Summary and Key Insights 

Overall risk profile 

• The July 2026 register (attached as Appendix 1) comprises 14 risks across strategic, 
operational, and strategic/operational categories. 

• Residual risk distribution:  

o High (Red): 7 risks 
o Medium (Amber): 5 risks 
o Low (Green): 2 risks  

 
• Overall risk exposure remains high, with increased pressure from external factors (climate, 

reforms, economic conditions).  

• Two emergency management risks have increased, reflecting capacity constraints and rising 
demand.  

• Critical transition risks (Three Waters reform) are being actively managed with strong progress.  

• Some areas show delivery risk due to resource gaps (notably climate change – officers further 
note there is a climate change impact risk around us having assessed risks to our infrastructure 
and assets and working out resilience options).  

 Key movements and updates 
• SR3 – Crisis Management (Local) - Increased from 6 to 8 (high risk). This has been driven by the 

increased frequency of events and reduced staff capacity due to key resignation. 

• SR4 – Emergency Management (Strategic) - Increased from 4 to 8 (high risk). This has been 
driven by workforce capacity constraints and ongoing reliance on regional coordination. 

• SR6 - Government Reforms - Water services transition has moved from planning into 
implementation. Transition from Wellington Water to City Care Water has been successfully 
completed. "Regional entity to deliver water services" treatment action is now marked 
Completed. Water services have been incorporated into the Annual Plan (AP) and Long-Term 
Plan (LTP). A new treatment action has been added regarding local government reform ("Head 
Start/Back Stop"), including community engagement, a survey, digital campaign, and dedicated 
email channel. 

• SR9 - Regional Alignment - Updated to reflect the successful transition of water services from 
Wellington Water to City Care Water. Water Services Delivery Plan has now been approved by 

https://swdc.govt.nz/wp-content/uploads/Risk-Management-Framework-Feb24-1.pdf
https://swdc.govt.nz/wp-content/uploads/Risk-Management-Framework-Feb24-1.pdf
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both Council and DIA. Focus has shifted to preparing for transition to the future Wai+T/Waiti 
Waters entity by June 2027. Risk assessment was specifically updated in July 2026. 

• OR2 - Critical Asset Failure - Several new operational improvements have been added: 
Infrastructure Strategy is being refreshed for the upcoming LTP; water capital projects are now 
being delivered in-house, generating efficiencies in cost and timing; and resourcing is being 
reviewed against future work programmes. 

• SR11 – Water Transition (expanded) – reduced from 12 to 4 (medium risk) significant detail 
added on including: transition risks between entities, supplier and contract arrangements and 
confirmed transition to City Care Water from 1 July 2026. 

 
Current risks in the July 2026 register 

� High � Medium � Low  

Risk ID  Risk theme  Primary type  
Residual 
score  

Residual rating  

SR1  
Relationship with iwi, hapū, 
Māori  

Cultural  2  � Low  

SR2  Climate Change  Climatic  12  � High  

SR3  Crisis Management (Local)  People  8  � High  

SR4  
Emergency Management 
(Regional)  

People  8  � High  

SR5  Financial Accountability  Operational  2  � Low  

SR6  Government Reforms  
Legislative / 
Regulatory  

8  � High  

SR7  Social Licence & Reputation  Reputational  3  � Medium  

SR8  Economic Uncertainty  Reputational  8  � High  

SR9  Regional Alignment  
Financial / 
Reputational  

12  � High  

SR10  Health & Safety  
Legislative / 
Reputational  

4  � Medium  

SR11  
Water Interim Transition 
(Opex)  

Legal / Operational  4 � Medium  

SO1  Legal Compliance & Advice  Legal  4  � Medium  

OR1  IT System Failure  Operational  4  � Medium  

OR2  Critical Asset Failure  Infrastructure  12  � High  
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Principal mitigations in place 

• Strong governance and frameworks are in place (risk reporting, strategic plans, policies, 
audit oversight), ensuring structured decision-making and regular monitoring.  

• Established organisational systems and procedures (e.g. H&S, crisis management, financial 
and legal controls) provide consistent controls and reduce operational and compliance 
failures.  

• Ongoing training and capability building (emergency management, cultural capability, H&S, 
legal awareness) strengthens staff preparedness and response capability.  

• Operational resilience measures (asset management improvements, IT safeguards, water 
service transition planning) reduce the likelihood and impact of service disruption.  

• Collaboration and communication mechanisms (regional partnerships, iwi engagement, 
community engagement platforms, proactive communications) enhance coordination, 
trust, and shared response to risks.  

 

Risks ranked highest to lowest by residual risk (July 2026)  

Risk ID  Risk theme  
Residual 
score  

Rating  

SR2  Climate Change  12  � High  

SR9  Regional Alignment  12  � High  

OR2  Critical Asset Failure  12  � High  

SR3  Crisis Management (Local)  8  � High  

SR4  Emergency Management  8  � High  

SR6  Government Reforms  8  � High  

SR8  Economic Uncertainty  8  � High  

SR10  Health & Safety  4  � Medium  

SR11  Water Interim Transition  4 � Medium  

SO1  Legal  4  � Medium  

OR1  IT System Failure  4  � Medium  

SR7  Social Licence & Reputation  3  � Medium  

SR1  Māori Relationships  2  � Low  

SR5  Financial Accountability  2  � Low  
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2.  Information compliance reporting 
Appendix 2 outlines information that in staff’s view should provide the Risk and Assurance 
Committee confidence that compliance in relation to official information requests, Ombudsman 
investigations and privacy. 
 
The report provides an opportunity for the Committee to raise any further questions about 
statutory compliance in relation to these areas and to discuss any areas for improvement. 
 

APPENDICES 

Appendix 1 Risk Updates - July 2026   

Appendix 2 Information Compliance Summary - 1 July 2025 to 30 June 2026   
  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 42 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 43 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 44 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 45 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 46 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 47 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 48 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 49 

 



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 50 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 51 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 52 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 53 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 54 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 55 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 56 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 57 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 58 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 59 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 60 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 61 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 62 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 63 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 64 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 65 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 66 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 67 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 68 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 69 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 70 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 71 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 72 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 73 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 74 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 75 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 76 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 77 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.2 - Appendix 1 Page 78 

 



Risk & Assurance Committee Meeting Agenda 23 July 2026 

 

Item 10.2 - Appendix 2 Page 79 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 

 

Item 10.2 - Appendix 2 Page 80 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 

 

Item 10.2 - Appendix 2 Page 81 

 
 



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.3 Page 82 

10.3 PEOPLE AND HEALTH & SAFETY REPORT 

Author: Mai Griffiths, Principal Advisor, People & Culture 

Authoriser: Stefan Corbett, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

To provide councillors an overview of people and health and safety matters. 

EXECUTIVE SUMMARY 

• This report provides Council with an overview of People, Health, Safety and Wellbeing 
performance, key workforce trends and associated risks. It is intended to support Council’s 
governance and assurance responsibilities by highlighting significant risks, emerging issues 
and the controls in place to manage them. 

• Council has a duty of care to ensure the health, safety and wellbeing of its workforce. The 
Chief Executive, as the primary employer is responsible for the day-to-day management of 
these obligations and reports to Councillors, who, together with the Chief Executive are 
considered officers under the Health and Safety at Work Act 2015 and are required to exercise 
due diligence in relation to health and safety matters. 

• This report provides an overview of ongoing people, health, safety and wellbeing related risks, 
and the associated actions and mitigations that are being used to manage them. 

• This report also includes a snapshot of workforce and health and safety data, highlighting key 
trends. 

 

RECOMMENDATIONS 

Officers recommend that the Risk and Assurance Committee: 

1. Receive the People and Health and Safety Report. 

 

 

BACKGROUND 

People-related risks to Council as a legal entity may originate from various sources and be tied to 
one or more of those factors, including workforce capability and capacity, employee relations and 
health, safety and wellbeing. Our workforce obligations are clearly defined through legislation.  

The Health and Safety at Work Act 2015 includes due diligence requirements for Officers, including 
Councillors and the Chief Executive, to proactively engage in health and safety matters.  

Any updates to legislation will be captured and reported to the Risk and Assurance Committee as 
part of this paper on a bi-monthly basis. 
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DISCUSSION 

Headcount and FTE  

As at 13 July 2026, Council employed 97 staff, representing 86.3 full-time equivalent (FTE). 
Workforce numbers have remained largely unchanged in the prior 12 months, except for 11 water 
services staff who commenced employment with Council from Wellington Water Ltd and Fulton 
Hogan on 1 July 2026. With the addition of two vacant roles transferring to Council from Wellington 
Water Ltd, there are currently 10 vacant positions across the organisation. 

Workforce levels remain within approved budget and establishment levels. Current workforce 
metrics do not indicate any significant workforce capacity risks, however recruitment challenges for 
specialised and hard-to-fill positions remain an ongoing area of focus.  

The number of weather events experienced during the reporting period has also placed increased 
pressure on some areas of the organisation, resulting in higher workloads and competing priorities. 

      

 
 

Leave Liability 
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There are currently 23 staff members with total annual leave balance exceeding 6 weeks. This 
represents an increase during the reporting period, largely due to the addition of ex Wellington 
Water Ltd staff. Overall, high annual leave balances are being actively managed, with staff having 
leave plans in place where appropriate to reduce balances over time.  

 
Training 

During the reporting period, Council delivered Building Resilience in the Workplace training, which 
was attended by 35 staff. A further session is planned for later in the year for the remaining staff. 
The training provided practical tools to help staff manage workplace pressures, adapt to change, 
strengthen resilience, and support their overall wellbeing and performance. 

In addition, one staff member conducted first aid training and seven staff members attended 
psychological first aid training which was organised by WREM. 

Furthermore, Customer Service and other frontline staff attended Customer Excellence training. 

Employee Assistance Programme 

Between July 2025 to June 2026 a total of 22 staff utilised the Employee Assistance Programme 
(EAP). This confidential service provides support for personal and work-related challenges that may 
impact an employee’s wellbeing, health or performance at work. 

Health and Safety Incident Reports 

For the period 1 May 26 to 10 Jul 26 there were 3 internal health and safety incident reports raised. 
Two were near misses raised to address minor hazards. One report involved a member of public 
being impacted by the automatic door at the main office reception entrance, sustaining serious 
injuries. To prevent recurrence: additional sensors were installed on the door to introduce a second 
safety curtain sensor, the existing sensors adjusted, and the door speed, impact sensitivity and dwell 
time were adjusted. 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.3 Page 85 

 

Council Buildings 

Anchor points and ladder brackets were installed on six key council buildings to enable compliant 
heights access. While longer periods of work with multiple workers will require scaffolding, the 
recent installations will enable individual workers, for medium durations to work at heights using 
fall restraint or fall arrest systems (e.g. harnesses and anchor ropes). This will reduce the risk level 
and costs for future roof maintenance work. 

 

 

Contractors 

SWDC officers continue to work with external PCBUs where we have overlapping duties to ensure 
the duties are being met, and to assist in upskilling the PCBUs as required. 

The use of the contractor prequalification platform is continuing to grow with more contractors 
added. The assessment scores of SWDC contractors in this platform continue to be above the 
average of all contractors in the system, indicating sound health and safety practices. 

Service Level Agreement Contractors continue to provide regular health and safety reporting. 

 

 

 

 

The most critical people and health and safety related risks are outlined below: 
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Risk Description Risk Cause Impact Initial 
Risk 
Rating 

Risk Controls Residual 
Risk 
Rating 

Workforce 
Tenure – 
Organisational 
Capability and 
continuity are 
at risk due to 
similarly 
grouped length 
of service across 
the workforce 

• More than half of 
our workforce has 
less than 5 years 
length of service. 

• Length of service is 
generally on a 
downwards trend 
in various 
industries. 

 

• Sudden and 
cumulative loss of 
organisational 
knowledge. 

• Increased staff 
attrition 

• Significant increases 
in financial costs in 
terms of opportunity 
loss and recruitment 
(time to hire) 

• Poor ‘perceived’ 
employee brand, 
with high 
recruitment 

• Team Cohesion- 
frequent changes 
disrupt team 
dynamics and can 
hinder collaboration 

 

 

 

 

 

 

 

High 

• Improved employee 
experience 

• Structured 
onboarding process. 

• Development 
opportunities 

• Professional 
Development and 
training 
opportunities 

• Inclusive workplace 
culture 

• Work-life balance 

• Engagement Survey 

• People policies and 
processes 

 

 

 

 

 

 

 

Moderate 

Conditions of 
employment 

 

• Contractual 
conditions of 
employment 
being 
challengeable or 
not competitive. 

• Unhealthy levels 
of physical and 
psychological 
safety 

• Inappropriate 
behaviour 

 

• Critical roles being 
left vacant 

• Significant strain on 
remaining staff 
members 

• Legal challenge 
• Increased staff 

attrition 
• Increases in sickness 

levels 
• Significant increases 

in financial costs in 
terms of opportunity 
loss, recruitment 
(time to hire) 

• Poor employer 
brand 

 

 

 

 

 

High 

• Well-formed 
policies, standard 
procedures 

• Development of a 
culture of 
continuous 
improvement. 

• Embedding of the 
Performance 
Management 
framework. 

• Abusive incident 
response processes. 

• Staff Code of 
Conduct. 

• Onboarding and 
induction processes. 

• Support mechanisms 
i.e. EAP. 

• Collective 
Agreement terms 

• Regular reviews of 
salaries and benefits. 

• Employee 
recognition 
programmes. 

• Assignment of 
appropriate 
delegations 

 

 

 

 

Moderate 

Knowledge 
Transfer for 
Critical Roles – 

• Aging workforce 
of key technical 
staff 

• Loss of institutional 
knowledge amongst 
team members 

 

 

• Succession planning 
• Pathway to 

retirement plans 
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Insufficient 
transfer of 
knowledge for 
critical roles 
may result in 
loss of 
capability and 
reduced 
operational 
effectiveness 

 

• Reliance on a 
small number of 
individuals in 
critical or 
specialist roles 
(single point of 
failure) 

• Limited overlap 
between role 
holders, 

• Lack of maturity in 
business 
processes 

• Inability to deliver 
against service and 
service level 
expectations 

• Over reliance on 
contractors to 
maintain technical 
insights 

 

High 

• Cross functional 
roles 

• Mentoring 
responsibilities 
woven into 
expectations of 
senior staff 

• Skills and knowledge 
mapping 

 

Moderate 

Leave Liability – 
Employee leave 
liabilities may 
become 
excessive or 
poorly 
managed, 
creating 
financial and 
operational risk 

• Employees 
accruing high 
leave balances 
due to limited 
ability or 
encouragement to 
take leave 

• Role dependency 
or workforce 
capacity 
constraints 
restricting leave 
uptake 

• Inconsistent 
monitoring or 
enforcement of 
leave 
management 
practices 

• Increased financial 
liability on the 
balance sheet 

• Operational 
disruption if large 
volumes of leave are 
taken at short notice 

• Employee fatigue, 
burnout, and 
reduced wellbeing 

• Levels of sick leave 
impact upon 
organisational 
performance 

• Reduced service 
continuity and 
increased reliance 
on temporary cover 

 

 

 

High 

• Leave management 
plans 

• SLT monitoring of 
sick and annual leave 

• People and Culture 
monitoring excessive 
AL leave balances 
and providing 
additional oversight 
and guidance to 
managers 

• Managers have view 
of leave balances in 
the People 
Management 
system. 

• Management 
application of 
Managed Sick Leave 
policy 

• Workforce planning 
to support leave 
cover 

 

 

 

Moderate 

Automation, AI 
and the future 
of work 

The 
organisation 
may not 
effectively 
adapt to 
automation and 
AI resulting in 
capability gaps, 
workforce 
disruption or 
missed 
opportunities 
for productivity 
and service 
improvement 

 

• Rapid 
advancement of 
automation and AI 
technologies 

• Limited 
organisational 
readiness or 
understanding of 
AI impacts. 

• Resistance to 
change or 
uncertainty about 
role impacts 

• Council fails to 
harness the 
opportunities as 
presented by AI to 
deliver quality 
timely services and 
better outcomes to 
our communities 

• Ongoing reliance on 
manual processes, 
leading to slower 
response times 

• Workforce 
capability gaps as 
emerging AI related 
skills evolve faster 
than training 

 

 

 

 

 

 

High 

• Knowledge and 
Information 
Management 
framework 

• Providing future 
skills focused 
training through 
personal 
development 
planning 

• Dispensing clear 
guidelines on 
generative AI use 

• Improving 
messaging about job 
security 

• Stay informed of 
emerging 
technology and 
provide training 

 

 

 

 

 

 

Moderate 
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• Communications 
and engagement 
planning 

• Introduce strategic 
workforce planning 
with a multi-year 
outlook 

• Leverage IT and 
other tools to 
promote team 
connectedness 

• Analyse skill gaps in 
the workforce and 
offer reskilling and 
upskilling 

• Review our physical 
work environment 
and how teams are 
formed 

Form Following 
function – 
Organsational 
structure, roles 
or ways of 
working may 
not align with 
actual functions 
and service 
needs 

• The size, shape and 
resourcing of the 
organisation may 
not align with the 
outcomes and 
services it is 
mandated to 
deliver. 

• Community services 
and priority 
expectations of the 
Council are not met 

• Community trust 
diminishes 

• The relationship 
between EM’s and 
Officers erodes 

 

 

High 

• Organisational 
design reviews 

• Strategic workforce 
planning across all 
tiers of the 
organisation 

• Review of role 
expectations as 
vacancies arise 

• Review of 
delegations 

• IT architecture is fit 
for purpose 

• Development of 
cross functional 
teams 

 

 

Low 

 

Risk 
Description Risk Cause Impact 

Initial 
Risk 
Rating 

Risk Controls 
Residual 
Risk 
Rating 

Inappropriate 
behaviour 
directed 
towards staff 

Abusive, threatening, 
rude, or 
inappropriate 
behaviour directed 
towards staff. 
Sources: members of 
public, media, EMs, 
other staff. 
 

Psycho-social harm, 
potential for physical 
harm, traumatic 
psychological injury, 
staff attrition, 
reduced productivity 

Critical 

Policies, standard 
procedures and 
protocols 
De-escalation training 
Abusive incident 
response process 
Staff & EM Code of 
Conduct 
Leadership & EM’s 
consistently providing 
support and 
encouragement to 
staff. 
New employee H&S 
inductions 
EAP 

Moderate 
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Risk 
Description Risk Cause Impact 

Initial 
Risk 
Rating 

Risk Controls 
Residual 
Risk 
Rating 

Lone worker and 
vehicle location 
monitoring protocols 
Body cameras 
Duress mechanisms 
Separation of staff and 
public areas at the 
main office 

Working with 
other PCBU’s 

Work carried out on 
our behalf by other 
companies without 
direct employment 
management of 
workers, work 
arrangements, safety 
plans and culture. 

Potential for harm: 
fatalities, injuries, 
near miss 
Noncompliance with 
HSW Act: working 
with other PCBU’s, 
notifiable events, risk 
management. 
Damage to 
public/council 
property, damage to 
reputation. 
Public reputation 
Inadequate insurance 

Critical 

Procedures for 
engaging contractors 
align with WorkSafe 
guidelines and Unit 
Standard 17595 

Ongoing use of 
SiteWise 
prequalification 
platform 

Ongoing training with 
officers who regularly 
engage contractors on 
best practice, risk 
identification, pre-
qualification & 
selection, onboarding, 
monitoring and review. 

 

Review of safety plans 
for all high risk work 
for direct-hire 
contractors 
Assistance offered to 
contractors for 
completion of safety 
plans for lower risk 
work 
Review of performance 
reports, and safety 
plans as needed, for 
Service Level 
Agreement 
contractors. 

Moderate 

Vehicles, 
Driving, Roads 

Staff driving 
behaviour 
Very limited control 
of other road user 
behaviour 
Vehicle safety 
aspects 
Limited mobile 
reception in areas of 
district 

Vehicular accident: 
fatality, serious 
injury, property 
damage 
Worker isolation: 
breakdown, accident, 
violence in areas 
without mobile 
reception 
Reputational damage 
Climate impact 

Critical 

Driving policy & 
associated protocols: 
vehicle procurement 
standards, licence 
checks, etc. 
Argus vehicle tracking: 
location, speed, 
behaviour monitoring. 
Garmin GPS devices 
Vehicle safety checks 

Moderate 
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Risk 
Description Risk Cause Impact 

Initial 
Risk 
Rating 

Risk Controls 
Residual 
Risk 
Rating 

High driving hours in 
specific teams 
Largest geographic 
district in Wellington 
region 
Fatigue, impairment 

Corridor access 
training 

Work at Height Lack of physical 
equipment for 
heights access 
throughout property 
portfolio (e.g. ladder 
brackets, anchor 
points) 
Added expense for 
contractors using 
appropriate methods 
Increased staff 
resource to ensure 
appropriate methods 

Fall from heights: 
fatality, serious injury 
Items dropped: 
bystander impact 
Prosecution for risk 
management failure/ 
failure to adhere to 
safe working 
practices 
Reputational damage 
 

Critical 

Policies, standard 
procedures 
Contractor 
engagement protocols 
Heights work 
designated as high-risk 
requiring confirmation 
of safety plans 
Heights access 
equipment (ladder 
brackets and anchor 
points) included in 
budget, not yet 
installed 

Moderate 

 

 

APPENDICES 

Nil 
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10.4 EMERGENCY MANAGEMENT UPDATE 

Author: Nigel Carter, Senior Advisor Community Resilience & Emergency 
Management 

Authoriser: Stefan Corbett, Group Manager, Corporate Services 

File Number:   

  

PURPOSE 

To provide members with an overview of emergency management matters by way of the Emergency 
Management Report for the period 1 May 2026 to 10 July 2026. 

EXECUTIVE SUMMARY 

• The Civil Defence Emergency Management Act 2002 requires territorial authorities to provide 
Emergency Management for their districts, and to be part of the region’s Emergency 
Management Group. 

• Regular Emergency Management reporting updates Elected Members on matters pertaining 
to Emergency Management performance, to provide assurance that SWDC is managing risks 
appropriately. 

• This report no longer contains Health and Safety related matters, which are now found in the 
People and Culture report. 

 

RECOMMENDATIONS 

Officers recommend that the Risk and Assurance Committee: 

Receive the Emergency Management Update. 

 

 

BACKGROUND 

This report provides an update on emergency management activities between 1 May 2026 and 10 
July 2026, including severe weather responses, progress of the Wairarapa Emergency Management 
Capability Strategy, staff capability development, community resilience initiatives, and regional 
recovery and preparedness activities. 

DISCUSSION 

South Wairarapa District Council works collaboratively with Emergency Management Wairarapa 
(EM Wairarapa), Wellington Region Emergency Management Office (WREMO), other Wellington & 
Wairarapa councils, iwi, support agencies and communities to manage emergency Reduction, 
Readiness, Response and Recovery (the “4 R’s”). 
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Wairarapa Emergency Management Capability Strategy 

We can now report that Masterton District Council adopted the Emergency Management 
Wairarapa Capability Strategy 2025-2030 at their May 2026 Council Meeting. This completes 
the agreement by the three Wairarapa based councils to proceed with execution of the 
strategy through EM Wairarapa. 

 

Global Fuel Disruption 

The Ministry of Business, Innovation and Employment (MBIE) is leading the national fuel 
security plan with input from NEMA.  The response is separated into four phases, which 
represent escalating risk levels and can be applied to petrol, diesel, or jet fuel together or 
separately. The country is currently in Phase 1 (at time of writing): 

• Phase 1: Watchful/Monitoring 
Standard operations, monitoring stock and promoting voluntary conservation 

• Phase 2: Precautionary  
Active encouragement for public transport, carpooling, and working from home 

• Phase 3: Managed 
Managed, tightened supply with priority given to essential services 

• Phase 4: Protected  
Severe disruption response with mandatory training/prioritisation. 

WREMO has developed significant preparatory work on behalf of the region’s councils in the 
event that the country escalates to higher Phase levels. Across the Wairarapa, councils have 
been proactive in supporting fuel savings and other opportunities to reduce overall fuel 
usage and cost.  

Since the last report, the government has confirmed that fuel supply is currently stable, and 
our stocks remain sufficient.  We are currently in phase 1 of the National Fuel Response Plan 
2026.   

 

Severe Weather Events 

Two significant events impacted Wairarapa over the reporting period: 

• 8-10 June 2026 – Sea Swells 
Combined wave and swells rising to 9m along Wairarapa coastline 
Gale force winds up to 100kmph 
 

• 26-30 June 2026 – Severe weather event 
This event had heavy rainfall, flooding, slips and storm impacts.  Impacts across South 
Wairarapa included road closures, bridge washouts (Tūranganui River Bridge at Cape 
Palliser Road), isolated communities, power outages and activation of the Emergency 
Operations Centre. 

 

Staff Resource 
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Continued improvements in training and development for council staff has resulted in 
increased capacity and capability for emergency response for SWDC. This increase has 
improved the inhouse level crisis management response and our contributions to the 
Wairarapa combined Emergency Operations Centre rostering. 

Against the KPI of 75% of eligible staff being trained to at least Foundation level, for the 2025 
– 2026 financial year, SWDC achieved: 

• Q2: 49% of eligible staff trained to at least Foundation level 

• Q3: 75% of eligible staff trained to at least Foundation level 

• Q4: 96% of eligible staff trained to at least Foundation level 

The June severe weather event again provided an opportunity to demonstrate this increased 
ability to roster a good number of capable staff to the EOC. This event was manageable in 
scale compared to potentially larger events, and further work is needed to ensure the 
training and development strategy enables a continuously capable staff base for such an 
event. 

Statistics of the June severe weather response by staffing in the room are shown below.  It 
should be noted that the period covered by this event is 26 June – 2 July 2026. 

Percentage of hours worked by council resource assigned to EOC during an activation 

Organisation Personnel Working Sum of Total Hours % Total Hours 

Council SWDC 12 261.15 33.03% 

Council EM Wai 2 178.33 22.56% 

Council MDC 6 162.75 20.59% 

Council GWRC 9 156.30 19.77% 

Council CDC 3 32.08 4.06% 

Grand Total 32 790.62 100.00% 

 

Percentage of hours worked by all stakeholders assigned to EOC during activation 

Organisation Num People Sum of Total Hours Percentage % 

Council SWDC 12 261.15 27.79% 

Council GWRC 9 156.30 16.63% 

Council Wai EM 2 178.33 18.97% 

Council MDC 6 162.75 17.32% 

WREMO 4 93.83 9.98% 

Council CDC 3 32.08 3.41% 

RST 4 32.03 3.41% 

NZ Police 4 18.93 2.01% 

Wellington Free Ambulance 1 4.42 0.47% 

Grand Total 45 939.83 100.00% 
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REVIEWING EMERGENCY MANAGEMENT ACROSS THE REGION 

Community Resilience Programme (Energy Efficiency and Conservation Authority “EECA”) 

EECA continued to work with EM Wairarapa, acknowledging delays in getting information to 
them will be accommodated. A number of the delays have related to the weather impacts 
during the reporting period, along with a change in government policy indicating schools 
may have a different funding mechanism.  However, EECA has advised to continue to 
includes schools where they act as a community resource during events. 

 

Welfare 
The EM Wairarapa Welfare Manager has continued to provide welfare services in Recovery 
as we work through the impacts of the February, April and now June events.   

 

Response 

Controllers 
The primary role of a Controller is to lead teams during an event, providing the conduit for 
Mayors and CEs into what’s happening and liaising with WREMO if the event is regionally 
significant.  Between events, Controllers are also expected to be rostered on call 24/7 to be 
available to assess potential impacts from a variety of extreme events, including earthquake, 
tsunami, floods, severe weather, pandemic, and lifelines failure and take the appropriate 
action.   

Since the last report, the SWDC controller resigned.  This reduces the controller pool to four 
Wairarapa based resources until a suitable replacement is found. One GWRC resource is in 
the final stages of training and should be available from September.    Training for a 
controller can take between 6-9 months to complete leaving EM Wairarapa exposed should 
we get impacted by a severe and enduring weather event in the meantime.  WREMO have 
offered to support, and we have the ability seek staff from other Wellington councils. 

 

Wairarapa Engineers Lifelines Association (WELA) 
WELA’s Annual General Meeting (AGM) is due to be held in August where it will select a new 
Chair and Deputy Chair.  These appointments will provide direction for the Wairarapa based 
group for the next 3-5 years. 

As previously advised, WELA successfully engaged a PhD candidate at the Management 
School of the University of Waikato to do research on the prepositioning of essential 
resources needed after a major event.  This research will be shared with council in the next 
report. 

The study researches diesel availability in the Wairarapa region, the extent to which the 
diesel demand for critical customers after a major earthquake can be covered, and the 
mitigation strategies to improve the demand coverage for critical customers.  This research 
will support future fuel supply stocks as we understand the impact of usage across 
Wairarapa. 

Recovery 

Following the April severe weather event, the Wairarapa Recovery Office stood up during 
the transition period 24 April – 22 May 2026 to understand the impact of recent events, the 
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compounding impact on our community and whether there needs to be a dedicated 
recovery focus over the next 3, 6 or 12 months. This work is ongoing with key stakeholders 
from across Wairarapa and we are currently reviewing the impact of the latest severe 
weather event in June as this has been considered worse than February or April. 

 

WREMO Resilience and Response in Wairarapa 

Community Preparedness 

Outside of supporting response activities due to extreme weather events, the WREMO 
Emergency Management Advisor Community Resilience had a particularly strong May and 
June providing support and guidance to improve community preparedness, particularly in 
South Wairarapa.  This included direct engagement with communities impacted by the 
February and April events, following up on readiness actions and including Business 
Continuity Planning workshops.   We are seeing stronger community engagement before 
and during events along southern coastal communities, a tribute to these communities and 
their commitment to become more self-sufficient during events. 

Operational Readiness  

WREMO continue to provide training across the region, including Psychological First Aid, 
Technical training and CIMS foundation, intermediate and function courses.  In addition, 
ongoing review of the Wairarapa Catchment Guides to keep them current and relevant 
during events, and conducting After Action Reviews for each severe weather event.  The 
AAR’s provide feedback from those directly involved on what went well, what didn’t go well 
and what could be improved.  This ongoing reflective practise has enabled us to mature our 
response each time, making notable step changes since February 2026. 

We continue to manage and test our VHF network, one of the communication channels 
available to us and alongside mobile networks, satellite and data.   

 

APPENDICES 

Nil 

  



Risk & Assurance Committee Meeting Agenda 23 July 2026 
 

Item 10.5 Page 96 

10.5 CAPITAL PROJECTS SUMMARY 

Author: James O'Connor, Group Manager, Infrastructure and Community Operations 

Authoriser: Janice Smith, Chief Executive Officer 

File Number:   

  

PURPOSE 

To inform the Risk and Assurance Committee (the Committee) about progress on a small number of 
key projects.  Feedback is welcomed in relation to any additional information members would like 
to see in future reporting.  

EXECUTIVE SUMMARY 

• This Capital Projects Summary provides an overview of Council’s planned and in-progress 
infrastructure and community facility investments for the current financial year.  

• It outlines key projects, expected timeframes, budget allocations, and progress updates to 
support transparency and informed decision-making in relation to risk management.  

 

RECOMMENDATIONS 

Officers recommend that the Risk and Assurance Committee: 

1. Receive the Capital Projects Summary report. 

2. Note the information included in the report. 

 

BACKGROUND 

A capital projects summary report to the Committee is important because it provides independent 
oversight of how well Council is managing the financial, operational, and strategic risks associated 
with its major infrastructure programme.  

The Committee’s focus on governance, assurance, and risk controls, so regular reporting helps 
members to understand whether projects are on track, whether risk mitigation strategies are 
working, and whether internal processes—such as procurement, project management, and financial 
controls—are being followed.  

It gives early visibility of cost escalations, delays, compliance issues, or scope changes, allowing the 
committee to challenge assumptions, and ensure the organisation is delivering projects responsibly 
and sustainably. By receiving a clear and consistent summary, officers can provide elected members 
with confidence that the capital programme is well-managed, transparent, and aligned with 
Council’s risk management framework and statutory obligations. 

 

DISCUSSION 

The organisation continues to make steady progress across Community Operations, Water, and 
Land Transport CAPEX programmes, with several key projects now completed or actively in delivery. 
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Recruitment to critical asset management roles is strengthening forecasting capability and 
supporting improved programme planning and future delivery. 

Recent weather events, both in their frequency and severity, are having a significant impact on the 
organisation, particularly within the Roading activity. With five weather events occurring in as many 
months, the business has been operating in an almost constant state of emergency response and 
recovery. This sustained level of disruption is placing considerable pressure on operational budgets, 
with unplanned emergency works and recovery activities requiring the reprioritisation of resources 
and funding. The ongoing response effort is also impacting staff wellbeing, with teams working 
extended periods under heightened pressure and uncertainty. 

Communities affected by these events continue to experience disruption to transport networks, 
access, and essential services, increasing expectations on Council to respond quickly while balancing 
longer-term recovery needs. At the same time, the organisation is facing growing challenges in 
maintaining business-as-usual activities, as staff, contractors, and financial resources are diverted 
to address emergency works, recovery programmes, and resilience planning. Despite these 
challenges, teams remain focused on delivering key projects and maintaining service levels across 
the district. 

 

Overall Risk Themes 

Across the portfolio, the dominant risk themes include: 

• Frequent and severe weather events impacting assets across the Group, in particular 
Roading assets. 

• Reputational risk linked to delays on long-standing projects or essential community assets.  
Although this risk is reducing with a number of projects completed or in delivery. 

• Regulatory and consent-related delays, particularly in the Water programme. 

• Contractor capacity and cost escalation, impacting scheduling and budgeting.  Particularly as 
a result of increases in fuel costs. 

• Data quality and historical knowledge gaps, now being addressed through recruitment. 

APPENDICES 

Appendix 1 Capex Dashboard - July 2026   
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11 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

11.1 - Public Excluded 
Minutes of the Risk & 
Assurance Committee 
Meeting held on 13 
May 2026 

s7(2)(a) - the 
withholding of the 
information is necessary 
to protect the privacy of 
natural persons, 
including that of 
deceased natural 
persons 

s7(2)(c)(ii) - the 
withholding of the 
information is necessary 
to protect information 
which is subject to an 
obligation of confidence 
or which any person has 
been or could be 
compelled to provide 
under the authority of 
any enactment, where 
the making available of 
the information would 
be likely otherwise to 
damage the public 
interest 

s7(2)(f)(i) - free and 
frank expression of 
opinions by or between 
or to members or 
officers or employees of 
any local authority 

s7(2)(j) - the 
withholding of the 
information is necessary 
to prevent the 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Relates to the Legal 
Update and Capital 
Projects Summary 
(Greytown 
greenspace) 
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disclosure or use of 
official information for 
improper gain or 
improper advantage 

11.2 - Legal Update s7(2)(a) - the 
withholding of the 
information is necessary 
to protect the privacy of 
natural persons, 
including that of 
deceased natural 
persons 

s7(2)(f)(i) - free and 
frank expression of 
opinions by or between 
or to members or 
officers or employees of 
any local authority 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would exist 
under section 6 or 
section 7 

Ability to speak freely 
about legal matters 
facing Council. 
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12 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mātou katoa 
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 


	1 Karakia Timatanga – Opening
	2 Apologies
	3 Conflicts of Interest
	4 Acknowledgements and Tributes
	5 Public Participation
	6 Actions from Public Participation
	7 Urgent Business
	8 Confirmation of Minutes
	8.1 Minutes of the Risk & Assurance Committee Meeting held on 13 May 2026

	9 Matters Arising from Previous Meetings
	10 Information Reports from Chief Executive and Staff
	10.1 Finance and Audit Update
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices

	10.2 Risk Management Update
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices

	10.3 People and Health & Safety Report
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices

	10.4 Emergency Management Update
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices

	10.5 Capital Projects Summary
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices


	11 Public Excluded Business
	12 Karakia Whakamutunga – Closing

