
 

 

 

AGENDA 

  
Strategy Working Committee Meeting 

Wednesday, 30 July 2025 

I hereby give notice that a Strategy Working Committee Meeting will be held on: 

Date: Wednesday, 30 July 2025 

Time: 10:00 am 

Location: Supper Room, Waihinga Centre, Texas Street 
Martinborough 

Janice Smith 

Chief Executive Officer 
 



Strategy Working Committee Meeting Agenda 30 July 2025 
 

Page 2 

 



Strategy Working Committee Meeting Agenda 30 July 2025 
 

Page 3 

Order Of Business 
1 Karakia Timatanga – Opening ............................................................................................ 4 

2 Apologies .......................................................................................................................... 4 

3 Conflicts of Interest ........................................................................................................... 4 

4 Acknowledgements and Tributes ....................................................................................... 4 

5 Public Participation ........................................................................................................... 4 

6 Urgent Business ................................................................................................................. 4 

7 Confirmation of Minutes ................................................................................................... 5 

7.1 Minutes of the Strategy Working Committee Meeting held on 2 July 2025 ............... 5 

8 Matters Arising from Previous Meetings .......................................................................... 12 

9 Report Backs and Requests from Māori Standing Committee and Community Boards ...... 13 

9.1 Report back and updates from the Māori Standing Committee and Community 
Boards ......................................................................................................................... 13 

10 Information Reports from Chief Executive and Staff ......................................................... 15 

10.1 LGNZ Four-Monthly Report, March-June 2025 .......................................................... 15 

10.2 Action Items................................................................................................................ 36 

11 Appointment Reports ...................................................................................................... 40 

11.1 Planning and Regulatory Portfolio Update ................................................................ 40 

11.2 Members feedback from the Māori Standing Committee and Community 
Boards ......................................................................................................................... 63 

12 Public Excluded Business ................................................................................................. 65 

12.1 Public Excluded Minutes of the Strategy Working Committee Meeting held on 
2 July 2025 .................................................................................................................. 65 

12.2 2026 ANZAC Commemoration Traffic Management Plan (TMP) Funding................. 65 

13 Karakia Whakamutunga – Closing .................................................................................... 67 

 

 



Strategy Working Committee Meeting Agenda 30 July 2025 
 

Page 4 

1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 URGENT BUSINESS  
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7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE STRATEGY WORKING COMMITTEE MEETING HELD ON 2 JULY 2025 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Strategy Working Committee meeting held on 2 July 2025 are 
confirmed as a true and correct record. 

 

APPENDICES 

Appendix 1 Minutes of the Strategy Working Committee Meeting held on 2 July 2025   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
STRATEGY WORKING COMMITTEE MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON WEDNESDAY, 2 JULY 2025 AT 10:00 AM 

 

PRESENT: Cr Martin Bosley (Chair), Cr Alistair Plimmer, Cr Aaron Woodcock, Cr 
Aidan Ellims (via MS Teams from 10:17am), Cr Colin Olds , Cr Rebecca 
Gray (via Audio from 10:12; in person from 10:30am) and Ms Violet 
Edwards. 

APOLOGIES: Deputy Mayor Melissa Sadler-Futter, Cr Kaye McAulay, Mayor Martin 
Connelly and Cr Pip Maynard. 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer), Stefan Corbett (Group Manager, 
Corporate Services), Russell O'Leary (Group Manager, Planning and 
Regulatory), James O’Connor (Group Manager, Infrastructure and 
Community Operations), Charly Clarke (Chief Financial Officer), Tim 
Langley (Principal Advisor, Roading), Melissa Stockley (Manager, 
Community Operations), Peter Trafford (Principal Advisor – Three 
Waters), Sarah Pearson-Coats (Lead Advisor, Property Portfolio), and 
Amy Andersen (Lead Advisor, Democracy and Committees). 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 10:12am 
to 11:36am except where expressly noted. 

OPEN SECTION 

 

1 KARAKIA TIMATANGA – OPENING 

All in attendance opened the meeting. 

2 APOLOGIES  

2.1 APOLOGIES 

COMMITTEE RESOLUTION  SWC2025/106 

Moved: Ms V Edwards 
Seconded: Cr A Woodcock 

The Strategy Working Committee resolved to accept apologies from Deputy Mayor Sadler-Futter, 
Cr Kaye McAulay, Mayor Connelly and Cr Maynard; and late arrival for Cr Ellims. 

CARRIED 
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3 CONFLICTS OF INTEREST 

Cr Plimmer disclosed a non-financial interest in relation to item 13.4 (close relationship) and did not 
participate in discussion or vote on this item. 

Ms Edwards disclosed a non-financial interest in relation to item 13.1 (close relationship) and did 
not participate in discussion or vote on this item. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

There were no acknowledgements and tributes. 

5 PUBLIC PARTICIPATION 

There was no public participation. 

6 URGENT BUSINESS 

There was no urgent business. 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE STRATEGY WORKING COMMITTEE MEETING HELD ON 4 JUNE 2025 

COMMITTEE RESOLUTION  SWC2025/107 

Moved: Cr C Olds 
Seconded: Ms V Edwards 

1. That the minutes of the Strategy Working Committee meeting held on 4 June 2025 are 
confirmed as a true and correct record. 

2. That the public excluded minutes of the Strategy Working Committee meeting held on 4 
June 2025 are confirmed as a true and correct record. 

In Favour: Cr A Woodcock, Cr A Ellims, Cr M Bosley, Cr C Olds, Cr R Gray and Ms V Edwards 

Against: Nil 

Abstained: Cr A Plimmer 

CARRIED 

 

8 MATTERS ARISING FROM PREVIOUS MEETINGS 

There were no matters arising. 
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9 REPORT BACKS AND REQUESTS FROM MĀORI STANDING COMMITTEE AND COMMUNITY 
BOARDS 

9.1 REPORT BACK AND UPDATES FROM THE MĀORI STANDING COMMITTEE AND 
COMMUNITY BOARDS 

There were no updates or report backs from the Community Boards 

 
 
Cr Ellims arrived via MS Teams at 10:17am. 

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 ACTION ITEMS 

Members queried item 321/322 – Officers clarified these actions will be completed under the 
Speed Management Plan which is currently being consulted on. 

 

11 CHAIRPERSON REPORTS 

11.1 CHAIRPERSON'S REPORT 

Cr Bosley spoke to matters included in the report on Deputy Mayor Sadler-Futter’s behalf.  
Members discussed their views in regard to progressing a letter of support to enable 
investigations by NZTA.   

COMMITTEE RESOLUTION  SWC2025/108 

Moved: Cr A Plimmer 
Seconded: Cr C Olds 

The Strategy Working Committee resolved to write a letter of endorsement for the Remutaka 
Road Action Group supporting their aims of: 

a. An investigation into a new alternate highway over the Remutaka Hill. 

In Favour: Cr A Plimmer, Cr A Ellims, Cr M Bosley, Cr C Olds and Ms V Edwards 

Against: Cr A Woodcock and Cr R Gray 

CARRIED 5/2 

COMMITTEE RESOLUTION  SWC2025/109 

Moved: Cr A Plimmer 
Seconded: Cr C Olds 

The Strategy Working Committee resolved to write a letter of endorsement for the Remutaka 
Road Action Group supporting their aims of: 
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b. Having the Remutaka Hill Road included in the government's list of Roads of 
National Significance. 

In Favour: Cr A Plimmer, Cr A Woodcock, Cr A Ellims, Cr M Bosley, Cr C Olds and Ms V Edwards 

Against: Cr R Gray 

CARRIED 6/1 

 

12 APPOINTMENT REPORTS 

12.1 INFRASTRUCTURE PORTFOLIO UPDATE 

Cr Ellims, supported by Mr Corbett, spoke to matters included in the report.   

Members congratulated the team on the dashboard reporting and presentation of the report. 
Members were positive to see savings as identified in the report, Mr Corbett stated that the 
savings will be transferred to renewals. 
 
Cr Gray arrived in person at 10:30am. 
 
Mr Corbett also noted the recent developments with regard to work underway on the Greytown 
Wheels Park, and noted the Featherston playground completion was on track for the end of 
August.  There has also been progress noted on an asset management planning system. 

 

12.2 MEMBERS FEEDBACK FROM THE MĀORI STANDING COMMITTEE AND COMMUNITY 
BOARDS 

Cr Woodcock provided the updates from Greytown Community Board on behalf of the Chair, 
Louise Brown: grants allocations, events held in June including the Volunteer Expo and the 
Volunteer Breakfast; plans for Arbor Day (including honouring of Six Lions for their efforts and 
keeping traditions alive). 

Ms Brown also highlighted Greytown Community Board members for their hard work and efforts 
over the last few months to ensure events were a success.  

 

13 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  SWC2025/110 

Moved: Cr R Gray 
Seconded: Cr A Ellims 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
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the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

13.1 - Papawai Land 
Exchange 

s7(2)(i) - the 
withholding of the 
information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would 
exist under section 6 or 
section 7 

Withholding the 
information is 
necessary to enable 
South Wairarapa 
District Council to 
negoite without 
prejudice or 
disadvantage. 

13.2 - Waters Capital 
Contracts - Greytown 
Desludging & 
Tauwharenikau Pipeline 

s7(2)(h) - the 
withholding of the 
information is 
necessary to enable 
Council to carry out, 
without prejudice or 
disadvantage, 
commercial activities 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would 
exist under section 6 or 
section 7 

Relates to 
commercially sensitive 
information regarding 
contracts for water 
capital projects. 

13.3 - Office Renovation 
- Financial Approval 

s7(2)(i) - the 
withholding of the 
information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would 
exist under section 6 or 
section 7 

Relates to the tender 
process for office 
renovations. 

13.4 - Application for 
Partial Remission of 
Rates – Follow-Up 
Submission 

s7(2)(a) - the 
withholding of the 
information is 
necessary to protect 
the privacy of natural 
persons, including that 
of deceased natural 
persons 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would 
exist under section 6 or 
section 7 

This report is 
regarding ratepayers' 
application for 
remission and 
shouldn't be in public. 
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CARRIED 

 

14 KARAKIA WHAKAMUTUNGA – CLOSING 

All in attendance closed the meeting with a karakia. 

 

The meeting closed at 11:36am. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Chair) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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8 MATTERS ARISING FROM PREVIOUS MEETINGS 
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9 REPORT BACKS AND REQUESTS FROM MĀORI STANDING COMMITTEE AND 
COMMUNITY BOARDS 

9.1 REPORT BACK AND UPDATES FROM THE MĀORI STANDING COMMITTEE AND 
COMMUNITY BOARDS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

 

File Number: N/A 

  

PURPOSE 

To inform members of any key reports and updates from the Māori Standing Committee and the 
Community Boards. 

EXECUTIVE SUMMARY 

Members of the Māori Standing Committee and the Community Boards are invited to attend and 
present their report backs and updates to the Strategy Working Committee. This is a standing item 
on the Strategy Working Committee agenda. 

BACKGROUND 

The purpose of the Māori Standing Committee is to advocate on behalf of and in the best interests 
of tāngata whenua in the District (including the descendants of hapū of Ngāti Kahungunu ki 
Wairarapa and Rangitāne o Wairarapa) and to ensure that the Council is fulfilling its obligations to 
them.  

The Māori Standing Committee is comprised of two representatives from each of the three South 
Wairarapa Marae, two representatives from Pae Tū Mokai o Tauira, one representative from each 
of the two Wairarapa Iwi, two Councillors, and the Mayor. 

 

Community Boards represent, and act as an advocate for, the interests of their community. 
Specifically, the Board’s role is to: 

 consider and report on all matters referred to it by the Council, or any matter of interest or 
concern to the Community Board 

 maintain an overview of services provided by the Council within the community 

 prepare an annual submission to the territorial authority for expenditure within the 
community 

 communicate with community organisations and special interest groups within the 
community 

 undertake any other responsibilities that are delegated to it by the Council. 

The Community Boards are made up of four elected community representatives plus two councillors 
who advocate for and represent the interests of their community. They play a key role in engaging 
with community groups.  For more information, please visit the links below: 

Greytown Community Board  

https://swdc.govt.nz/your-council/committees/maori-standing-committee/
https://swdc.govt.nz/your-council/greytown-community-board-2/
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Featherston Community Board  

Martinborough Community Board  

DISCUSSION 

The following members have expressed an interest in providing updates to the Strategy Working 
Committee at this meeting: 

•  

 

APPENDICES 

Nil 
  

https://swdc.govt.nz/your-council/featherston-community-board-2/
https://swdc.govt.nz/your-council/martinborough-community-board-2/
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10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 LGNZ FOUR-MONTHLY REPORT, MARCH-JUNE 2025 

Author: Janice Smith, Chief Executive Officer 

 

File Number: N/A 

  

PURPOSE 

To provide information from LGNZ to members so they can review it and provide feedback.  

EXECUTIVE SUMMARY 

This report summarises LGNZ’s work on behalf of member councils and is produced three times a 
year. It’s structured around LGNZ’s purpose: to serve local government by championing, connecting 
and supporting members.  

BACKGROUND 

Please refer to the attached LGNZ Four Monthly report for March to June 2025. 

DISCUSSION 

Please refer to the attached LGNZ Four Monthly report for March to June 2025. 

 

APPENDICES 

Appendix 1 LGNZ four-monthly report for member councils, March-June 2025   
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10.2 ACTION ITEMS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Matt Vins, Manager, Corporate Support 

File Number: Not applicable 

  

PURPOSE 

To present the Committee with updates on actions and resolutions. 

EXECUTIVE SUMMARY 

Action items from recent meetings are presented to the Committee for information.   

BACKGROUND 

The Chair may ask the Chief Executive for comment and all members may ask the Chief Executive 
for clarification and information through the Chair. 

If the action has been completed between meetings it will be shown as ‘actioned’ for one meeting 
and then will be remain in a master register but no longer reported on.  Procedural resolutions are 
not reported on. 

DISCUSSION 

Please refer to the report appendix. 

APPENDICES 

Appendix 1 Action items update, 30 July 2025   
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11 APPOINTMENT REPORTS 

11.1 PLANNING AND REGULATORY PORTFOLIO UPDATE 

Author: Colin Olds, Councillor 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To inform and update members of Strategy Working Committee matters within the planning and 
regulatory space. 

EXECUTIVE SUMMARY 

• Portfolio Holders report to the Strategy Working Committee on portfolio matters, regarding 
the current matters underway in their portfolio area and outstanding issues we believe need 
to be brought to Council’s attention.  

• This report has been developed through engagement and information sharing with the Group 
Manager, Planning and Regulatory. 

BACKGROUND 

The report provides statistical data and commentary on various regulatory and planning activities 
for the period 1 May 2025 to 30 June 2025. 

DISCUSSION 

Please refer to the information below and attached reporting from the Planning and Regulatory 
Group below: 

 
District Plan Review 
 
The review of the Wairarapa Combined District Plan (WCDP) has continued to progress well. District 
Plan hearings continued through to late May 2025 with thorough review work being undertaken by 
the review panel, including independent chair David McMahon and the reporting officers. 
 
The work has covered the review of the whole of the Operative District Plan as is legislatively 
required every 10 years. The review has provided opportunity to the make the plan more strategic 
and relevant to the needs of the district, and to be in line with the National Planning Standards. The 
key parts of the plan have included provision of future urban zones for residential growth provision, 
the review of heritage and sites, rural subdivision rules to protect versatile soils, provisions on 
natural hazards, plus natural features and landscapes of the district. 
 
The last hearings topics involved submitters and consideration of potential rezoning of individual 
land, designations and a tidy up of miscellaneous matters. The last hearing session was held on 26th 
May 2025. 
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Following on from the above work, the combined panel has recently been involved in careful 
deliberations related to the various chapter topics. For the new District Plan, decisions are 
anticipated to be notified in September, before the Council election at the latest.      
 
Resource Management Act 1991 (RMA) Reform 
 
The Government has announced that it is replacing the Resource Management Act 1991 (RMA) with 
two new Acts that clearly distinguish between land-use planning and natural resource management, 
while putting a priority on the enjoyment of private property rights: 
 

• a Natural Environment Act - to establish a framework for the use, protection and 
enhancement of the natural environment. 

• a Planning Act to establish a framework for planning and regulating the use, development 
and enjoyment of land. 

 
As part of the proposed reform there will be one set of national policy direction under each Act 
which will 

• simplify, streamline and direct local government plans and decision making. 
 

The Natural Environment Act will include within its focus the matters of land, air, freshwater, coastal 
and marine water, other natural resources.  
 
The Planning Act will focus on land-use planning and regulation. It will enable the urban and 
infrastructure development New Zealand needs and will align with the Government's Going for 
Housing Growth plan and the 30-year National Infrastructure Plan. It will create well-functioning 
urban and rural areas, including by separating incompatible land uses.  
 
The dual act approach aims to reduce duplication and overlap between different laws and 
regulations, providing a clearer framework for managing effects on the natural environment. The 
new system will set environmental limits to protect natural resources and will provide more 
certainty around where development can and should be enabled.  
 
The New System 
 
Introducing nationally standardised land-use zones will shift the focus of policy setting to a national 
level, enabling local decision making over things that matter. 
 
Under the new resource management system there will be one combined plan per region. Each 
combined plan will include a spatial planning chapter, an environment chapter and planning 
chapters (one per territorial authority district). 
 
Spatial plans will provide long-term, strategic direction to simplify and streamline the system. The 
purpose of the environment chapter is to regulate natural resource use, and for the planning 
chapters it is to regulate land use and utilise standard zones. 
 
As part of the reform this will result in a smaller number of plans overall, that will be simpler to use, 
and consistent across the country.  
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At the LGNZ conference 16 July, Minister Bishop outlined his requirements for Councils to stop work 
on plan changes and plan reviews due to the changes that are planned to the RMA. Within this 
process, any proposed plans that have already commenced or concluded hearings will not be subject 
to the STOP notice.   
 
As the Wairarapa Combined District Plan has concluded the hearings phase and is anticipated to be 
adopt August/September this year, it will proceed as planned. 
 
 

APPENDICES 

Appendix 1 Planning and Regulatory Statistics - 1 May 2025 to 30 June 2025   
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11.2 MEMBERS FEEDBACK FROM THE MĀORI STANDING COMMITTEE AND COMMUNITY 
BOARDS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

 

File Number: N/A 

  

PURPOSE 

An opportunity for members to provide updates and feedback from the Māori Standing Committee 
and the Community Boards. 

EXECUTIVE SUMMARY 

• Committee members who are appointed to Community Boards and the Māori Standing 
Committee are allocated five minutes per individual to provide a verbal report. 

• This is a standing item on the Strategy Working Committee agenda. 

BACKGROUND 

The purpose of the Māori Standing Committee is to advocate on behalf of and in the best interests 
of tāngata whenua in the District (including the descendants of hapū of Ngāti Kahungunu ki 
Wairarapa and Rangitāne o Wairarapa) and to ensure that the Council is fulfilling its obligations to 
them.  

The Māori Standing Committee is comprised of two representatives from each of the three South 
Wairarapa Marae, two representatives from Pae Tū Mokai o Tauira, one representative from each 
of the two Wairarapa Iwi, two Councillors, and the Mayor. 

 

Community Boards represent, and act as an advocate for, the interests of their community. 
Specifically, the Board’s role is to: 

 consider and report on all matters referred to it by the Council, or any matter of interest or 
concern to the Community Board 

 maintain an overview of services provided by the Council within the community 

 prepare an annual submission to the territorial authority for expenditure within the 
community 

 communicate with community organisations and special interest groups within the 
community 

 undertake any other responsibilities that are delegated to it by the Council. 

The Community Boards are made up of four elected community representatives plus two councillors 
who advocate for and represent the interests of their community. They play a key role in engaging 
with community groups. 

DISCUSSION 

The following members will be offered the opportunity to provide feedback: 
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Māori Standing Committee (Violet Edwards) 

Greytown Community Board (Councillors Martin Bosely and Aaron Woodcock) 

Featherston Community Board (Councillor Rebecca Gray and Deputy Mayor Melissa Sadler-Futter) 

Martinborough Community Board (Councillors Aidan Ellims and Pip Maynard). 

APPENDICES 

Nil 
  

https://swdc.govt.nz/your-council/committees/maori-standing-committee/
https://swdc.govt.nz/your-council/greytown-community-board-2/
https://swdc.govt.nz/your-council/featherston-community-board-2/
https://swdc.govt.nz/your-council/martinborough-community-board-2/


Strategy Working Committee Meeting Agenda 30 July 2025 
 

Page 65 

12 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution in 
relation to each matter 

12.1 - Public Excluded 
Minutes of the Strategy 
Working Committee 
Meeting held on 2 July 
2025 

s7(2)(a) - the 
withholding of the 
information is 
necessary to protect 
the privacy of natural 
persons, including that 
of deceased natural 
persons 

s7(2)(h) - the 
withholding of the 
information is 
necessary to enable 
Council to carry out, 
without prejudice or 
disadvantage, 
commercial activities 

s7(2)(i) - the 
withholding of the 
information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 
commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public 
conduct of the 
relevant part of the 
proceedings of the 
meeting would be 
likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would 
exist under section 6 
or section 7 

Relates to the 
following reports and 
discussions: Papawai 
Land Exchange; Waters 
Capital Contracts - 
Greytown Desludging 
&  
Tauwharenikau 
Pipeline; Office 
Renovation - Financial 
Approval; and 
Application for Partial 
Remission of Rates – 
Follow-Up Submission 

12.2 - 2026 ANZAC 
Commemoration Traffic 
Management Plan (TMP) 
Funding 

s7(2)(i) - the 
withholding of the 
information is 
necessary to enable 
Council to carry on, 
without prejudice or 
disadvantage, 
negotiations (including 

s48(1)(a)(i) - the public 
conduct of the 
relevant part of the 
proceedings of the 
meeting would be 
likely to result in the 
disclosure of 
information for which 

It is important to 
withhold the amount 
allocated to the TMPs 
to assist in 
negotiations when 
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commercial and 
industrial negotiations) 

good reason for 
withholding would 
exist under section 6 
or section 7 

contacting the 
providers. 
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13 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai matou katoa  
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 


	1 Karakia Timatanga – Opening
	2 Apologies
	3 Conflicts of Interest
	4 Acknowledgements and Tributes
	5 Public Participation
	6 Urgent Business
	7 Confirmation of Minutes
	7.1 Minutes of the Strategy Working Committee Meeting held on 2 July 2025

	8 Matters Arising from Previous Meetings
	9 Report Backs and Requests from Māori Standing Committee and Community Boards
	9.1 Report back and updates from the Māori Standing Committee and Community Boards
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices


	10 Information Reports from Chief Executive and Staff
	10.1 LGNZ Four-Monthly Report, March-June 2025
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices

	10.2 Action Items
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices


	11 Appointment Reports
	11.1 Planning and Regulatory Portfolio Update
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices

	11.2 Members feedback from the Māori Standing Committee and Community Boards
	Purpose
	Executive Summary
	Background
	Discussion
	Appendices


	12 Public Excluded Business
	13 Karakia Whakamutunga – Closing

