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1 KARAKIA TIMATANGA – OPENING 

Kia hora te marino  
Kia whakapapa pounamu te moana  
Hei huarahi mā tātou i te rangi nei  
Aroha atu, aroha mai  
Tātou i ā tātou katoa  
Hui ē! Tāiki ē! 
 
May peace be widespread  
May the seas be like greenstone  
A pathway for us all this day  
Let us show respect for each other  
For one another  
Bind us all together! 

2 APOLOGIES 

3 CONFLICTS OF INTEREST 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

5 PUBLIC PARTICIPATION 

6 URGENT BUSINESS  
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7 CONFIRMATION OF MINUTES 
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7.1 MINUTES OF THE STRATEGY WORKING COMMITTEE MEETING HELD ON 4 SEPTEMBER 
2024 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

RECOMMENDATIONS 

1. That the minutes of the Strategy Working Committee meeting held on 4 September 2024 
are confirmed as a true and correct record. 

 

 
 

APPENDICES 

Appendix 1 Minutes of the Strategy Working Committee Meeting held on 4 September 2024   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
STRATEGY WORKING COMMITTEE MEETING 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON WEDNESDAY, 4 SEPTEMBER 2024 AT 10:00 AM 

 

PRESENT: Deputy Mayor Melissa Sadler-Futter (Chair), Mayor Martin Connelly, 
Cr Aidan Ellims, Cr Martin Bosley, Cr Colin Olds, Cr Pip Maynard, Cr 
Rebecca Gray, Cr Kaye McAulay and Ms Violet Edwards (Māori 
Standing Committee representative). 

APOLOGIES: Cr Alistair Plimmer and Cr Aaron Woodcock. 

IN ATTENDANCE:  Māori Standing Committee - Andrea Rutene (Chair), Mark Fenwick, 
Dorothy Whittaker and Whitu Karauna. 

 Martinborough Community Board - Storm Robertson, Angela Brown 
and Karen Krogh. 

 Janice Smith (Chief Executive), Russell O'Leary (Group Manager, 
Planning and Regulatory), Paul Gardner (Group Manager, Corporate 
Services), James O’Connor (Manager, Community Operations), Sara 
Edney (Manager, Building Services), Matt Vins (Manager, Customer 
Support), Rob Thomas (Manager, Stakeholder Relationships),  Alex 
Pigou (Team Lead, Communications), Nicki Ansell (Senior Policy 
Advisor), Kendyll Harper (Manager, Planning), Narida Hooper (Pou 
Māori), Robyn Wells (Principal Advisor – 3 Waters), Tim Langley 
(Principal Advisor - Roading), Andrew Finch (Principal Advisor – Water 
Services) and Amy Andersen (Lead Advisor, Democracy and 
Committees). 

 Laurence Edwards, Adam Mattsen (Wellington Water). 

PUBLIC FORUM: John Broeren; Jamiee Burns; Roger Fraser; Louise Lyster; 
Martinborough Community Board - Storm Robertson, Angela Brown; 
Andy Hocquard; Sonia Wansbrough; John Errington; Herewini 
Ammunson; Māori Standing Committee - Andrea Rutene, Whitu 
Karauna and Dorothy Whittaker; Matthew Sherry; Garrick Emms and 
Marguerite Tait-Jamieson. 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 10:01am 
to 2:35pm except where expressly noted. 

OPEN SECTION 

1 KARAKIA TIMATANGA – OPENING 

Ms Hooper opened the meeting with a karakia. 
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2 APOLOGIES  

2.1 APOLOGIES FROM MEMBERS 

COMMITTEE RESOLUTION  SWC2024/90 

Moved: Cr R Gray 
Seconded: Cr P Maynard 

To accept apologies from Cr Plimmer and Cr Woodcock 

CARRIED 

 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 ACKNOWLEDGEMENTS AND TRIBUTES 

Cr Ellims acknowledged the  MCB and Angela Brown LGNZ conference award, resilience project. 

Ms Edwards acknowledged the passing of the Māori King, Kīngi Tūheitia Pootatau Te Wherowhero 
VII. 

Cr Gray acknowledged the urgent issues and risks relating to global climate change. 

5 PUBLIC PARTICIPATION 

• John Broeren - Remission of Rates Policy    
Mr Broeren shared his concerns in relation to the communications about the consultation on 
the Policy and the identification of properties he owns under SUIP (Separately Used or Inhabited 
Parts). 
 

• Jamiee Burns (JR’s Orchards) - Remission of Rates Policy    
Ms Burns sought support from the Committee to include horticulture, alongside dairy and farm 
in remissions for primary production. Ms Burns shared her concerns in relation to housing 
overseas workers and the perceptions about profits made from accommodation, and the 
affordability of rates.   
 

• Roger Fraser - Rates 
Mr Fraser spoke about the rates increases and the impact on ratepayers (social and economic), 
as well as communications by council on the recent changes. 
 

• Louise Lyster - Remission of Rates Policy    
Ms Lyster asked the Committee to consider approving the proposed remissions policy, but with 
the recommendation of first principles strategic review as part of the Long Term Plan next year. 
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Ms Lyster noted Council and council officers have made improvements in how they are 
operating and that there had been dramatic increase in communication over the past year. 
 

• Martinborough Community Board – Rates / Remission of Rates Policy    
Mr Robertson and Ms Brown spoke on behalf of the Martinborough Community Board and  
presented on the views shared by the community at their meeting on the 29 August, including: 
rates and affordability, the impact on the community and what services Council should be 
focusing on in particular and communications from council in relation to the rates increase, as 
well as their concerns for the wellbeing of the community. 
 

• Andy Hocquard – Various 
Mr Hocquard thanked Council for their work on the lighting project in the Martinborough square 
and addressing health and safety concerns; however, he also shared his concerns about food 
truck parking and costs relating to the project. Mr Hocquard also conveyed his concerns about 
no new water connections in Martinborough and Greytown, funding from central government 
and employment in the district.  Mr Hocquard also sought assurance about Pain Farm funds and 
expenses. 
 

• Sonia Wansbrough - Remission of Rates Policy    
Ms Wansbrough shared her concerns with the Committee regarding effect of the 
implementation of SUIP on her own property, consultation and communication by council on 
the Policy. Ms Wansbrough noted she was “for” rates increases, but had concerns about the 
rating methodology and underlining data used for SUIPS, as well as the application of the Policy 
to similar properties. 
 

• John Errington - Māori Ward  
Mr Errington shared with the Committee his belief that the decision for a Māori Ward be 
rescinded.  Consultation and lack of independent research. MSC role and whether this is being 
fulfilled. Councillors must be sure that a referendum will vote for a Maori Ward. 
 

• Herewini Ammunson, Papawai Marae / Ngāti Moe - Māori Ward  
Mr Ammunson spoke in support of the Maori Ward, and noted he also had the support of Tia 
Tuuta, Pou Whakahaere, Ngāti Kahungunu ki Wairarapa Iwi Development Trust, who was unable 
to participate in the meeting today.  Mr Ammunson urged the Committee to recommend that 
the Council uphold the decision made with regard to establishing a Māori Ward on 23 November 
2023. 
 

• Māori Standing Committee - Māori Ward 
Ms Rutene, supported by Ms Whittaker and Mr Karauna, spoke in support of the Māori Ward 
and noted that they also spoke on behalf of many people in the community who keen to see this 
ward retained for the 2025 local election.  Ms Rutene urged the Committee to recommend that 

https://www.youtube.com/watch?v=St0MZtAtsB0
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the Council uphold the decision made with regard to establishing a Māori Ward on 23 November 
2023. 
 

• Matthew Sherry, Wairarapa Racing Club 
Mr Sherry spoke in relation to a rates remission application for the Wairarapa Racing Club at 
Tauherenikau and why it should be approved, highlighting major events which have been and 
will be held at this venue.  
 

• Garrick Emms and Marguerite Tait-Jamieson, Longwood 
Ms Tait-Jamieson and Mr Emms spoke to matters relating to the rates remission policy and asked 
the Committee to consider reversing the 2024/25 rates decision, engaging in lessons learned 
and in depth consultation. 
 
The meeting was adjourned 11:14am. 
The meeting was resumed at 11:20am. 

6 URGENT BUSINESS 

There was no urgent business. 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE STRATEGY WORKING COMMITTEE MEETING HELD ON 31 JULY 2024 

COMMITTEE RESOLUTION  SWC2024/91 

Moved: Cr R Gray 
Seconded: Mayor M Connelly 

Abstained: Deputy Mayor Sadler-Futter 

That the minutes of the Strategy Working Committee held on 31 July 2024 are confirmed as a true 
and correct record. 

CARRIED 

COMMITTEE RESOLUTION  SWC2024/92 

Moved: Cr C Olds 
Seconded: Cr R Gray 

Abstained: Deputy Mayor Sadler-Futter 

That the public excluded minutes of the Strategy Working Committee meeting held on 31 July 
2024 are confirmed as a true and correct record. 

CARRIED 
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8 MATTERS ARISING FROM PREVIOUS MEETINGS 

There were no matters arising. 

9 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

9.1 MĀORI WARD AMENDMENT ACT 

Ms Ansell spoke to matters included in the Report. 

Members queried matters in relation to option B as presented in the paper,  including costs and 
additional work required, if the decision of November 2023 was rescinded. 

Members made comments on the changes made within central government and the impact this 
has had on local government and ratepayers. Members acknowledged the public participants who 
presented at the meeting today on this item. 

COMMITTEE RESOLUTION  SWC2024/93 

Moved: Mayor M Connelly 
Seconded: Cr R Gray 

To receive the Māori Ward Amendment Act report. 

CARRIED 

COMMITTEE RESOLUTION  SWC2024/94 

Moved: Mayor M Connelly 
Seconded: Cr R Gray 

Recommend to Council to: 

1. Resolve to retain the decision of 22 November 2023 to establish a Māori Ward for the 
2025 election; and  

2. Note, as per Option A, the need to carry out a binding poll on Māori Wards as part of the 
2025 election process. 

CARRIED 

 
 

9.2 REMISSION OF RATES POLICY CONSULTATION 

Ms Ansell, supported by Mr Thomas spoke to matters included in the report. 

Members discussion included: the work required to reconsider the current rating  methodology; 
whether the decisions could be deferred to rectify the issues raised in public participation (unable 
to do so at this time due to special consultative procedure); clear communications and the 
definitions included in the Policy; drilling down on the details of the possible impacts and 
consequences; concerns regarding equity and fairness across the district.  

Ms Smith noted there will be a first principles review of rates as part of the LTP consultation. This 
work is already in progress with planned workshops scheduled over the next few months. 
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COMMITTEE RESOLUTION  SWC2024/95 

Moved: Mayor M Connelly 
Seconded: Ms E Edwards 

To continue the meeting past 12:08pm in order to complete discussion on Item 9.2.  

CARRIED 

Members queried the services to rural properties.  Ms Smith noted that rural properties are not 
usually connected for water, but they are charged the UAGC and other services; furthermore, Ms 
Smith reiterated that rates are a tax, not payment for services. 

COMMITTEE RESOLUTION  SWC2024/96 

Moved: Cr R Gray 
Seconded: Cr K McAulay 

To receive the Remission of Rates Policy Consultation Report.   

CARRIED 

COMMITTEE RESOLUTION  SWC2024/97 

Moved: Cr K McAulay 
Seconded: Cr R Gray 

To agree to the Policy Definitions and Criteria, as outlined in the report, for each remission policy. 

CARRIED 

COMMITTEE RESOLUTION  SWC2024/98 

Moved: Cr A Ellims 
Seconded: Ms E Edwards 

To adopt the Remission of Uniform Annual General Charge and Uniform Targeted Rates on 
Residential Properties in Certain Circumstances Policy. 

CARRIED 

COMMITTEE RESOLUTION  SWC2024/99 

Moved: Cr A Ellims 
Seconded: Cr C Olds 

To adopt the Remission of Uniform Annual General Charge and Uniform Targeted Rates on 
Pastoral and Dairying Properties in Certain Circumstances Policy. 

CARRIED 

COMMITTEE RESOLUTION  SWC2024/100 

Moved: Cr R Gray 
Seconded: Ms E Edwards 
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To adopt the Remission of Uniform Annual General Charge and Uniform Targeted Rates on Retail 
Properties in Certain Circumstances Policy. 

In Favour: Cr A Ellims, Cr M Bosley, Cr C Olds, Deputy Mayor M Sadler-Futter, Cr P Maynard, 
Cr R Gray, Cr K McAulay and Ms E Edwards 

Against: Mayor M Connelly 

CARRIED 8/1  

COMMITTEE RESOLUTION  SWC2024/101  

AMENDMENT 

Moved: Deputy Mayor M Sadler-Futter 
Seconded: Cr P Maynard 

 
To instruct the CEO to instigate a data integrity check on the relevant urban property data this is 
used to define the application of a SUIP. 

CARRIED 

The amendment became the substantive resolution. 

The meeting was adjourned at 12:25pm 

The meeting was resumed at 1:02pm 

Noted that Cr Bosely left the meeting during the break to return at a later point in the meeting. 

 

9.3 SWDC OFFICE ACCOMMODATION OPTIONS 

Ms Smith referenced the recent comments made at the LGNZ conference about “vanity projects” 
and that the item for discussion could not be delayed due to the office building’s ongoing 
deterioration and safety of staff. Ms Smith thanked Mr Vins for his development of the report. 

Mr Vins, supported by Mr Gardner spoke to matters included in the report. 

Members queried funding (possibilities of amalgamation and future proofing), timeframes, plans 
for short term accommodation and immediate options, using land already owned by Council and 
building design. 

Cr Bosley returned to the meeting at 1:23pm. 

Members discussed the health and safety issues for staff, communications with the community 
relating to costs, building standards and value for money (leasing vs building office space). 

Members acknowledged the work that went into the report, and noted that resolving health and 
safety issues was a priority. Furthermore, it was noted that any new building needed to be  
environmentally friendly and sustainable, as well as an asset for the district and a potential hub 
for civil defence. 

Members requested assurance that the office space is safe for staff to work in currently.  Mr Vins 
and Mr Gardner provided further detail on how the issues are being managed and provided 
assurance that ongoing work to keep staff safe is happening. 

When asked by members, Ms Smith explained her preferred options (2 & 4).  
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Members further discussed the options to clarify their position, considering costs to the ratepayer 
and the health and safety of staff. 

The majority of members gave a steer for the CEO to investigate options 2 and 4. Noted that Cr 
Maynard was against taking this direction. 

COMMITTEE RESOLUTION  SWC2024/102 

Moved: Cr A Ellims 
Seconded: Cr C Olds 

To note the current issues, and ongoing deterioration, of the 19 Kitchener Street office building. 

CARRIED 

 

9.4 GREYTOWN DRINKING WATER SERVICES: CONSULTATION 

Mr Thomas spoke to matters included in the report. 

Members discussed the consultation being completed across the district rather than just with the 
Greytown community. 

Members acknowledged that the report concerns raised previously by Council.  

Members requested that all reports going forward discuss the impact of climate change on 
projects. 

COMMITTEE RESOLUTION  SWC2024/103 

Moved: Cr C Olds 
Seconded: Cr M Bosley 

1. Receive the Greytown Drinking Water Services: Consultation Report. 

2. Adopt the Statement of Proposal and Consultation Document in Appendix 1. 

3. Note the Strategy Working Committee will hear submissions received, if any, on the 
consultation. 

CARRIED 

 

9.5 ADOPTION OF THE DRAFT WAIRARAPA LOCAL ALCOHOL POLICY AND STATEMENT OF 
PROPOSAL 

Ms Ansell and Mr Thomas spoke to matters included in the report. 

COMMITTEE RESOLUTION  SWC2024/104 

Moved: Cr R Gray 
Seconded: Cr M Bosley 

1. Receive the Adoption of the Draft Wairarapa Local Alcohol Policy and Statement of Proposal. 

2. Notes that a joint review of the Wairarapa Local Alcohol Policy (the Policy) is underway;  
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3. Endorses the recommendations for the Wairarapa Policy Working Group to make 
amendments to the Policy. 

4. Adopt the draft Policy (Attachment 1) and the Statement of Proposal (Attachment 2) for 
consultation with the community (option 1). 

5. Note that the proposed consultation, using the special consultative procedure, will run 
between 20 September – 20 October 2024. 

6. Delegates authority to the Chief Executive to approve minor edits that do not alter the 
intent of the consultation, prior to publication of the draft Policy and Statement of Proposal 
for consultation. 

7. Notes that the Wairarapa Policy Working Group will hear submissions on 23 October 2024 
and undertake deliberations on 6 November 2024. 

8. Notes that following hearings and deliberations the Wairarapa Policy Working Group will 
make final recommendations to Council in December 2024. 

CARRIED 

 

10 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 CHIEF EXECUTIVE'S UPDATE 

Ms Smith responded to queries regarding the timeframes to repair the Tauherenikau pipeline 
(work commencing in March 2025). Member requested SWDC’s Pou Māori work with Wellington 
Water and iwi to provide reports back to the Committee. 

 

10.2 ACTION ITEMS 

Action 407 – completed and closed. Cr Gray noted that different silos of work are happening 
across the region/district with regard to climate change. Cr Gray will continue to be a voice for 
Council on these issues through her portfolio appointment. 

 

11 APPOINTMENT REPORTS 

11.1 COUNCILLOR FEEDBACK FROM COMMUNITY BOARDS 

Cr Ellims reported that Martinborough Community Board are engaging with the community in 
discussions on rates increases and SUIPs, communicating with residents on the representation 
review, and attendance at a  storm water workshop and another on granny flats legislation. 

Cr Gray noted that Featherston Community Board had a number of grants applications, 
acknowledged John Dennison for engaging with Cr Bosley on a proposed berm planting policy. 

Cr Bosley noted that Greytown Community Board had allocated grants funding and 
communicating with residents on the representation review. 
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Next month, this section of the agenda will include updates from Māori Standing Committee. 

 

11.2 PLANNING AND REGULATORY PORTFOLIO UPDATE 

Cr Olds spoke to matters in his report to the Committee, and highlighted the work undertaken in 
relation to the dog pound. 

Members acknowledged the presentation of the data included in the report and were pleased to 
see this provided to the Committee. 

 

11.3 INFRASTRUCTURE PORTFOLIO UPDATE 

Cr Ellims spoke to matters included in his report, highlighting key areas for roading developments 
and Ecoreef consents (extending).   

Cr Ellims thanked the Infrastructure and Community Operations team, particularly for the 
improvements made recently to the public toilet doors in the Martinborough Square. 

Cr Ellims sought further information on new water connections in Martinborough. 

Mr Finch gave an update from the Community Liaison Group meeting on desludging - tenders 
haven’t gone out yet and are being actively followed up. 

 

12 KARAKIA WHAKAMUTUNGA – CLOSING 

Ms Hooper closed the meeting with a karakia. 

 

The meeting closed at 2:35pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Mayor/Chair) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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7.2 MINUTES OF THE STRATEGY WORKING COMMITTEE MEETING HELD ON 19 SEPTEMBER 
2024 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number:   

  

RECOMMENDATIONS 

1. That the minutes of the Strategy Working Committee meeting held on 19 September 2024 
are confirmed as a true and correct record. 

 
 

APPENDICES 

Appendix 1 Minutes of the Strategy Working Committee Meeting held on 19 September 
2024   
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   MINUTES OF SOUTH WAIRARAPA DISTRICT COUNCIL 
STRATEGY WORKING COMMITTEE 

HELD AT THE SUPPER ROOM, WAIHINGA CENTRE, TEXAS STREET, MARTINBOROUGH 
ON THURSDAY, 19 SEPTEMBER 2024 AT 10:30 AM 

HEARINGS ON THE REPRESENTATION REVIEW: INITIAL PROPOSAL 

 

PRESENT: Deputy Mayor Melissa Sadler-Futter (Chair), Mayor Martin Connelly, 
Cr Martin Bosley, Cr Colin Olds, Cr Aaron Woodcock (from 10:54am), 
Cr Rebecca Gray, Cr McAulay (online until 11:30am) and Ms Violet 
Edwards (Māori Standing Committee representative). 

APOLOGIES: Cr Aidan Ellims, Cr Pip Maynard and Cr Alistair Plimmer. 

IN ATTENDANCE:  Janice Smith (Chief Executive Officer), Russell O’Leary (Group 
Manager, Planning and Regulatory), Rob Thomas (Stakeholder 
Relationships), Nicki Ansell (Lead Advisor, Policy and Projects) and Amy 
Andersen (Lead Advisor, Democracy and Committees). 

SUBMITTERS: Claire Bleakley, Louise Lyster, Shane Atkinson, Jill Pettis, Roger Fraser, 
Martinborough Community Board, Storm Robertson, Jim Hedley, 
Alistair & Jenny Boyne, Greytown Community Board, Dean Di Bona and 
Dan Riddiford. 

CONDUCT OF BUSINESS: This meeting was held in the Supper Room, Waihinga Centre, Texas 
Street, Martinborough and via audio-visual conference. This meeting 
was live-streamed is available to view on our YouTube channel. The 
meeting was held in public under the above provisions from 10:33am 
to 1:33pm except where expressly noted. 

OPEN SECTION 

1 KARAKIA TIMATANGA – OPENING 

Cr Gray opened the meeting. 

2 APOLOGIES  

2.1 APOLOGIES FROM MEMBERS 

COMMITTEE RESOLUTION  SWC2024/105 

Moved: Cr R Gray 
Seconded: Ms E Edwards 

To accept apologies for Cr Ellims, Cr Maynard and Cr Plimmer for absence, Cr Woodcock for late 
arrival and Cr McAulay for early departure. 

CARRIED 

 



Strategy Working Committee Meeting Minutes  19 September 2024 
 

Page 19 

3 CONFLICTS OF INTEREST 

No interests were disclosed relating to items on the agenda or interests not already recorded on a 
relevant register. 

4 URGENT BUSINESS 

There was no urgent business. 

5 HEARINGS ON THE REPRESENTATION REVIEW: INITIAL PROPOSAL 

The following submissions were heard by members of the Committee. Each submitter was allocated 
10 minutes to speak to the Committee on their submission on the Representation Review: Initial 
Proposal. 

• Claire Bleakley 
• Louise Lyster 
• Shane Atkinson 
• Jill Pettis 

Cr Woodcock arrived at 10:54am. 

• Roger Fraser 
• Jim Hedley 

Cr McAulay left the meeting at 11:31am. 

Meeting adjourned at 11:36am. 

Meeting resumed at 12:31pm. 

 
• Martinborough Community Board 
• Storm Robertson 

Meeting adjourned at 12:49pm 

Meeting resumed at 12:55pm 
 

• Alistair & Jenny Boyne 
• Greytown Community Board 
• Dean Di Bona 
• Dan Riddiford. 

Members thanked all submitters for their participation and engagement in the hearings, and 
acknowledged the quality of their submission on the Representation Review. 
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6 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

6.1 HEARINGS REPORT FOR THE REPRESENTATION REVIEW: INITIAL PROPOSAL 

COMMITTEE RESOLUTION  SWC2024/106 

Moved: Deputy Mayor M Sadler-Futter 
Seconded: Mayor M Connelly 

1. Receive the full set of submissions on the Representation Review: Initial Proposal 

2. Note that 129 submissions were received. 

3. Note that of the received submissions, 12 are confirmed to be heard. 

4. Note that deliberations are scheduled for 2 October 2024. 

CARRIED 

 

7 KARAKIA WHAKAMUTUNGA – CLOSING 

Cr Gray closed the meeting with a karakia. 

 

The meeting closed at 1:33pm. 

 

Confirmed as a true and correct record. 

 

……………………………………….. (Chair) 

 

……………………………………….. (Date) 

 

……………………………………….. (Chief Executive) 

 

……………………………………….. (Date) 
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8 MATTERS ARISING FROM PREVIOUS MEETINGS 
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9 REPORT BACKS AND REQUESTS FROM MĀORI STANDING COMMITTEE AND 
COMMUNITY BOARDS 

9.1 REPORT BACK AND UPDATES FROM THE MĀORI STANDING COMMITTEE AND 
COMMUNITY BOARDS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

 

File Number: N/A 

  

PURPOSE 

To inform members of any key reports and updates from the Māori Standing Committee and the 
Community Boards. 

EXECUTIVE SUMMARY 

Members of the Māori Standing Committee and the Community Boards are invited to attend and 
present their report backs and updates to the Strategy Working Committee. This is a standing item 
on the Strategy Working Committee agenda. 

BACKGROUND 

The purpose of the Māori Standing Committee is to advocate on behalf of and in the best interests 
of tāngata whenua in the District (including the descendants of hapū of Ngāti Kahungunu ki 
Wairarapa and Rangitāne o Wairarapa) and to ensure that the Council is fulfilling its obligations to 
them.  

The Māori Standing Committee is comprised of two representatives from each of the three South 
Wairarapa Marae, two representatives from Pae Tū Mokai o Tauira, one representative from each 
of the two Wairarapa Iwi, two Councillors, and the Mayor. 

 

Community Boards represent, and act as an advocate for, the interests of their community. 
Specifically, the Board’s role is to: 

 consider and report on all matters referred to it by the Council, or any matter of interest or 
concern to the Community Board 

 maintain an overview of services provided by the Council within the community 

 prepare an annual submission to the territorial authority for expenditure within the 
community 

 communicate with community organisations and special interest groups within the 
community 

 undertake any other responsibilities that are delegated to it by the Council. 

The Community Boards are made up of four elected community representatives plus two councillors 
who advocate for and represent the interests of their community. They play a key role in engaging 
with community groups.  For more information, please visit the links below: 

Greytown Community Board  

https://swdc.govt.nz/your-council/committees/maori-standing-committee/
https://swdc.govt.nz/your-council/greytown-community-board-2/


Strategy Working Committee Meeting Agenda 2 October 2024 
 

Item 9.1 Page 23 

Featherston Community Board  

Martinborough Community Board  

 

APPENDICES 

Nil 

  

https://swdc.govt.nz/your-council/featherston-community-board-2/
https://swdc.govt.nz/your-council/martinborough-community-board-2/
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10 DECISION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

10.1 CUSTOMER SERVICES RESPONSE IMPROVEMENTS 

Author: Matt Vins, Manager, Corporate Support 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

To provide councillors/members an overview of the existing approach to customer services, and an 
intended change plan to improve customer service response, reduce inefficiency and manual 
process, and improve visibility of performance. 

EXECUTIVE SUMMARY 

• This report provides an overview of the existing approach to customer services at the Council, 
and sets out the intention to deliver a more customer-centric approach, both through 
customer services and across other Council services.  

• It highlights current issues with managing enquiries, communicating with customers, 
processing and resolving issues and allowing overview.  

• It then sets out an intended high-level change plan to improve responses and enquiry 
management. 

 

RECOMMENDATIONS 

That the Strategy Working Committee: 

1. Approve the proposed scope and timeline to implement an improved customer service 
response approach at South Wairarapa District Council. 

2. Note the approach covers four key areas, namely: 

a. Customer-centric approach to customer services and business processes 

b. Knowledge base of key enquiries 

c. Systems upgrade to enable greater automation and communication with 
customers 

d. Self-service digitisation of internal and external processes where possible  

3. Note the systems upgrade work requires greater scoping to determine what is possible 
with existing tools and what may require development work. Should the existing budget 
not be sufficient for systems configuration, a further paper will be submitted to SWC for 
consideration. 
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BACKGROUND 

To date, there has not been a Council-wide approach to customer services. As a result, managing 
customer enquiries has evolved naturally, with limited ‘joining up’ between point of enquiry (usually 
customer services) and other areas of the business (such as rates, roading etc.). This impacts the 
customer journey, as there is not a seamless approach across the Council to managing enquiries. 
There is a lack of clear responsibility and accountability, and there is not adequate oversight of 
enquiries.  

Processes are largely manual, with very limited use of systems and automation to improve the speed 
and efficiency of tracking and resolving enquiries. This also contributes to enquiries being difficult 
to monitor as there’s no overarching system or database able to hold this data and track its progress.  

The Council’s systems are also not set up for self-serve – which has the potential to ease demand 
on customer services and other areas of the business. Many of our processes require forms to be 
printed, manually completed and brought back into the Council for scanning. Not only is this 
inefficient and costly, but it means very limited business intelligence can be gathered in terms of 
demands for certain services at times of year – which could support business planning and resource 
allocation. 

Furthermore, there is a lack of clear and consistent communication to customers as the Council 
manages their enquiry. This understandably causes further questions asking whether the Council 
has received the enquiry, and what it intends to do about it – including a rough timetable for 
resolution.  

DISCUSSION 

As stated above, there is a lot of work that can be done to improve the Council’s approach to 
customer services and therefore enhance the experience for customers, both internal and external. 
It is recommended that a programme of work be undertaken designed to improve the Council’s 
approach to its customers. This is best broken down into four workstreams, each with their own 
deliverables and timeline to embed an improved approach to customer services: 

1. Customer-centric approach to Customer-centric approach to customer services and business 
processes 

2. Knowledge base of key enquiries 

3. Systems upgrade to enable greater automation and communication with customers 

4. Self-service digitisation of internal and external processes where possible  

Customer-centric approach: 

The Council’s Annual Survey shows the need for improvement in the Council’s approach to its 
customers. Historically, the Council has not put the customer at the heart of its approach to service 
delivery and processes. This means the customer can be forgotten, or processes are put in place 
that make it difficult for the customer to use or interact with the Council’s services. This workstream 
is overarching, in the sense that it’s important to embed a customer-centric approach to all that we 
do.  

Cultural change is best led from the top of organisations, and therefore the Strategic Leadership 
Team (SLT) will champion this approach and drive that thinking into their respective teams. Key 
deliverables include: 

• SLT to agree to champion a customer-centric approach – Oct 2024 
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• SLT to communicate to all staff around embedding a customer-centric approach – Oct 2024 

• Revised staff behaviours to include customer-centric approach – Nov 2024 

• Revised capability/competency framework that includes customer-centric approach – Nov 
2024 

Knowledge base of key enquiries: 

Developing a knowledge base of key information is expected to improve the speed and consistency 
by which common enquiries can be dealt with. Currently, a significant number of repeat enquiries 
(such as those about rates) are passed on by the customer services team to a specific team or 
employee. This can lead to bottlenecks or unmanageable workloads during peak times – the rates 
officer received over 500 calls in one week. 

As such, a knowledge base will be developed and hosted on the Council Intranet which will provide 
short FAQs for Customer Services to refer to when receiving enquiries. These FAQs will be developed 
and updated by key service areas – with customer service staff provided training and support to 
understand and use the information. The outcome of this should be a reduction in enquiries being 
sent to other business areas – and instead dealt with and resolved at point of contact. The key 
deliverables include: 

• Engagement with key service areas to advise about Knowledge Base – Oct 2024 

• Development of Knowledge Base articles for initial intranet launch – Oct 2024 

• Customer Services training and support – Oct 2024 (and ongoing) 

• Go-live of Knowledge Base FAQ pages – Nov 2024 

Systems upgrade: 

To date, the Council has an ad-hoc approach to managing and logging customer enquiries with 
limited use of a system. This is partly cultural as set above, but also due to the lack of an overarching 
system that customer services can use for all enquiries. Large organisations often use a Customer 
Relationship Management (CRM) system to manage customer enquiries from point of contact to 
resolution – and use the data gathered to help inform future business decisions around resourcing 
and frequent issues. 

Currently, within SWDC, there is no ‘one system’ which manages all customer enquiries. Instead 
there are a number of tools and systems, including Magiq, AssetFinda and Outlook amongst others, 
which each have a role to play in the existing management of enquiries. These systems can lack 
workflow, or automation, and have not been fully configured to South Wairarapa District Council’s 
needs, nor do they ‘talk’ to one another – resulting in a lot of manual process and potential for 
customer issues to be ‘lost’ between systems. Furthermore, there is very limited business 
intelligence that can be gathered from existing processes – and therefore it’s difficult to have an 
overview of unresolved and resolved issues.  

It’s also important to note that many of the Council’s services are delivered by contractors, such as 
Fulton Hogan and Wellington Water, which use Magiq and AssetFinda respectively. This has 
historically impacted the Council’s ability to use one system to manage all customer enquiries. Any 
approach the Council takes, will need to be embedded in our partner organisations to ensure a 
seamless and consistent approach for customers, regardless of their issue. 

Whilst a full CRM system may be too costly, and may not sync with other systems required by other 
areas of the Council (such as Magiq for Finance), it is anticipated that more automation can be 
harnessed from the existing suite of tools within SWDC. It is also important to ensure compatibility 
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with our partner councils on shared services. As such, this workstream seeks to determine options 
to improve the systems process of managing customer enquiries, either through existing tools or 
through another application. The key deliverables include: 

• Liaising with other Councils who are ‘super users’ of Magiq and AssetFinda for customer 
services to understand their respective approaches – Oct 2024 

• Develop specification requirement for customer service logging and workflow – Oct 2024 

o This includes working with contractors and drafting messaging to enable automated 
updates for customers 

• Provide specification to existing suppliers (Magiq, AssetFinda etc.) to determine feasibility 
and cost – Oct 2024 

• Review feedback from suppliers on feasibility and cost to inform decision – Nov 2024 

• Return to SWC if prospective cost exceeds any remaining budget for system configuration – 
Dec 2024 

• Build and deliver enhanced system with automated features and configurations set up for 
SWDC – TBC 

• Provide training to customer services teams to use new system - TBC 

To note, there is limited budget for ‘system configuration’ work over and above what is available to 
manage currently identified issues. Depending on this piece of work, and the Councils aspirations to 
deliver automation and alignment across systems, this may either be insufficient, or existing systems 
may be unable to deliver those requirements. Once an assessment of this has been done, a further 
paper may be submitted to SWC for consideration should further budget be required.   

Self-service: 

The Council provides limited opportunity for self-service. This is caused both by systems lacking the 
ability to complete customer requests, and historic culture of wanting control over certain 
processes. The impact of this is long-winded processes which required ongoing management and 
intervention by staff, which delays the outcome for the customer. There is significant wasted time 
and effort as part of this – with costs inherent throughout in both staff time, and the physical 
production of items like PDF forms.  

Alongside the cultural and systems pieces, there is opportunity to review options self-serve through 
the adoption of technology – for both internal and external customers. A wide range of forms and 
processes should move away from PDF/Word to SharePoint Forms which allow for workflow to be 
embedded and therefore enable greater automation. Furthermore, submissions to these online 
forms allow for business intelligence to be gathered and reviewed to inform future decisions. As 
part of this, the Council’s website will need further enhancement to improve the customer journey 
and navigation to these frequently used areas. The key deliverables include: 

• Review of internal PDF forms and opportunities to digitise – from Oct 2024 and ongoing 

o New starter forms and associated requirements (ICT etc.) – TBC 

o H&S incident reporting – Dec 2024 

• Review of external PDF/website forms and opportunities to digitise – from Oct 2024 and 
ongoing 

o Digitisation of Dog Registration – Dec 2024 
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o Digitisation of Venue Booking – Jan 2025 

• Review of the Council’s external website and navigation – Dec 2024 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with n/a. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no specific implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. There 
are no financial implications arising from this report. Should 
existing budgets to support system configuration not be 
sufficient, a further paper will be submitted to SWC to 
determine Councillors’ views on further investment.  
Type here 

State the possible implications for health 
and safety 

There are no health and safety implications arising from this 
report. 

 

APPENDICES 

Nil 
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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10.2 DOG CONTROL POLICY AND PRACTICES 2023/2024 AND 2022/2023 

Author: Mia Wilton, Manager, Environmental Services 

Authoriser: Russell O'Leary, Group Manager, Planning and Regulatory 

File Number: N/A 

  

PURPOSE 

To enable the Committee to adopt the report on Dog Control Policy and Practices in order to meet 
the requirements of Section 10A of the Dog Control Act 1996. 

EXECUTIVE SUMMARY 

The Dog Control Act 1996 requires all territorial authorities to report annually on the outcomes 
associated with key areas identified by Section 10A of the Act.  

RECOMMENDATIONS 

That the Strategy Working Committee: 

1. Receive the Dog Control Policy and Practices 2023/2024 and 2022/2023 Report. 

2. Adopt the Dog Control Policy and Practices 2023/2024 Report.  

3. Adopt the attached report (Appendix 1) on Dog Control Policy and Practices for 2022/2023. 

4. Authorise the Chief Executive to make the reports publicly available and by public notice.  

 

 

BACKGROUND 

• Section 10A of the Dog Control Act 1996 requires Council to publicly report, at the end of each 
financial year, on the implementation of our Dog Control Policy, our dog control practices and 
relevant statistics on dog control related matters for the district. 

• The report must be available to the public and notified by public notice.   

• The Council is also required to provide a copy of the report to the Secretary for Local 
Government, Department of Internal Affairs, within one month of adopting the report. 

• With regard to Dog Control Policy and Practices for 2022/2023 report (attached as Ap, an 
oversight occurred and the report was not provided to Council, nor published in an external 
public notice. The report was made publicly available as required under the Act on the South 
Wairarapa District Council website. The Council is also required to provide a copy of the report 
to the Secretary for Local Government, Department of Internal Affairs, within one month of 
adopting the report.  
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DISCUSSION 

 

DOG CONTROL POLICY AND PRACTICES 2023/2024  

INFORMATION AND STATISTICS ON COUNCILS DOG CONTROL ACTIVITIES FOR THE YEAR 1 JULY 
2023 TO 30 JUNE 2024 

Dog Control in the South Wairarapa 

The district is situated in the southern part of Wairarapa and the southeastern most part of the 
North Island. It covers an area of 2,484 square kilometers.  It is mainly a rural area, although it 
contains three small towns, Featherston, Martinborough and Greytown. 

The Council employs two full-time Regulatory Officers who are responsible for carrying out day-to-
day dog and animal control activities as well as bylaws compliance monitoring and enforcement.  

Council works with local veterinarians, the SPCA and the Police, when carrying out its functions. 

 

Dog Registration and Other Fees 

The registration fees for dogs were approved on 22 May 2024 and publicly notified. 

An adjustment of 5% was made to all fees excluding impoundments, which remained the same as 
in previous years. 

Council has maintained different registration categories and fees for urban and rural dogs as well as 
desexed or entire dogs. These categories generally reflect that rural dogs require less work for 
Council officers and desexed dogs are less likely to roam and display aggressive behaviours. 

 

Control of Dogs Policy and Bylaw   

In 2023 a wider bylaw review for the non-consolidated bylaws took place in conjunction with 
reviewing the Control of Dogs Policy. This was adopted on the 27 September 2023 with one 
amendment. 

The Control of Dogs Policy is next due for review 27 September 2028. 

 

General 

Dog collars are available for purchase for all dog owners at Council’s. Martinborough office, 
Featherston and Greytown service centers. 

Bylaws Officers and management are now placing greater emphasis on impounding dogs. The fees 
associated with impoundment include a tiered impounding fee which escalates for subsequent 
impoundment.  

 

GENERAL COMMENTS ON ANIMAL MANAGEMENT 

New Pound 

The new off grid Dog Pound has been operational since 29 May 2023.  

During the reporting period the Dog Pound operated once at capacity for a period of 6 nights. The 
facility during this time continued to operate effectively to a high standard. 
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Community education 

The council has a key performance indicator in our dog control area that requires three community 
education sessions to be undertaken each year.  

Officers are looking to do wider offerings of these education courses to businesses who may be 
involved with accessing private property (e.g. rental managers, tradespeople, meter readers) 

 

Dogs Prohibited, Leash Only and Dog Exercises Areas 

Council’s Bylaw sets out the areas which are “Dog Prohibited”, “Leash Only” and “Dog Exercise 
Areas”. Discrepancies in the by-law and the policy were rectified and reported on in the end of year 
report for 2023. 

 

Complaints Commentary 

Number of complaints received. 

 

Complaints Numbers 

2021/2022 2022/2023 2023/2024 

Barking / Whining 35 30 41 

Aggressive behaviour / Rushing 14 

 

 

8 3 

Wandering/fouling/uncontrolled 121 73 83 

Attack on Person 7 6 22 

Attack on stock  1 4 4 

Attack on Pet 12 5 3 

Welfare concerns 4 4 
 

0 

Lost dogs 13 5 5 

Found dogs (of which were lost) 2 4 5 

Total 209 139 166 
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DOG REGISTRATION, ENFORCEMENT AND SERVICE REQUEST STATISTICS FOR SOUTH WAIRARAPA 
DISTRICT COUNCIL  

Dog Registration, Enforcement and Service 
Request Statistics 

Numbers 

2021/2022 2022/2023 2023/2024 

Number of dog owners  2086 2110 2117 

Number of probationary owners 0 0 0 

Number of disqualified owners 0 0 0 

Number of registered dogs  3493 3388 3410 

Number of rural dogs  2180 2184 2091 

Number of urban dogs 1313 1333 1319 

Number of dogs classified as dangerous under 
Section 31 2 2 1 

      Clause 1(a) due to owner conviction 1 1 1 

      Clause 1(b) due to sworn evidence 0 0 0 

      Clause 1(c) due to owner admittance 0 0 0 

Number of dogs classified as menacing 29 26 25 

Dogs classified as menacing under Section 33A   

(Section 33A 1(b) - the territorial authority 
considers the dog may pose a threat to any 
person, stock, poultry, domestic animal, or 
protected wildlife). 

16 18 19 

Dogs classified as menacing under Section 33C   

(Section 33C (1) - the territorial authority has 
reasonable grounds to believe that the dog 
belongs wholly or predominantly to one or more 
breeds or types listed in Schedule 4 of the 
amendment Act 2004). 

10 7 6 

Infringement notices issued 129 132 145 

Failing to register 121 123 101 

Failure to keep dog controlled or confined 0 0 0 

Failure to keep dog under control 6 7 10 

Failure to implant microchip transponder 0 0 34 

Failure to comply with the effect of dangerous 
classification 0 0 0 

Failure to comply with the effect of menacing 
classification 1 1 0 

Failure to carry a leash  0 0 0 
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Dog Registration, Enforcement and Service 
Request Statistics 

Numbers 

2021/2022 2022/2023 2023/2024 

Failure to comply with Bylaw 1 0 0 

Failure to undertake owner education 
programme or dog obedience course (or both) 0 0 0 

    

Impounded dogs 26 28 37 

 

 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with Section 10A of the Dog Control Act 
1996. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
The report does not include any financial analysis or 
implications. 

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf


Strategy Working Committee Meeting Agenda 2 October 2024 
 

Item 10.2 Page 34 

State the possible implications for health 
and safety 

There are no health and safety considerations. 

 

APPENDICES 

Appendix 1 Dog Control Policy and Practices Report 2022/2023   
  



Strategy Working Committee Meeting Agenda 2 October 2024 
 

Item 10.2 - Appendix 1 Page 35 
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10.3 ADOPTION OF THE 2025 SCHEDULE OF MEETINGS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: N/A 

  

PURPOSE 

To adopt the schedule of ordinary Council and committee meetings for 2025. 

EXECUTIVE SUMMARY 

• Each year Council must consider the proposed structure and schedule for its Council, and 
committee meetings for the following calendar year. 

• The schedule has been completed in line with the latest Council and Committees Terms of 
Reference, as well as feedback from elected members and council officers. 

RECOMMENDATIONS 

That the Strategy Working Committee adopt the 2025 Schedule of Ordinary Meetings for Council 
and Committees. 

 

 

 

BACKGROUND 

Council and committee meetings are currently scheduled on Wednesdays where possible, and the 
regularity according to the requirements of their TOR. Ideally committee meetings are spaced in the 
weeks before Council meetings to ensure that decisions or recommendations referred to Council 
can be managed in a timely manner.  

This report proposes the adoption a schedule of meetings for the 2025 calendar year for Council 
and committees, based the current committee structure.  

The Local Government Act 2002, schedule 7, cl 19, Council must hold meetings: 

19  General provisions for meetings 

(1) A local authority must hold the meetings that are necessary for the good government of its region 
or district. 

The Local Government Official Information and Meetings Act 1987, Part 7 also specifies the process 
for calling meetings of the Local Authority. 

The Local Government Act 2002 requires the Council to hold meetings necessary for the good 
government of its district. The meetings must be called and conducted in accordance with the 
requirements set out in the Local Government Act 2002, and the Local Government Official 
Information and Meetings Act 1987, as well as the Standing Orders of South Wairarapa District 
Council. 
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Council must adopt a schedule of meetings that can cover any future period the Council considers 
appropriate. This schedule may be amended at any time. 

Additional ordinary, extraordinary, or emergency meetings may be scheduled from time to time in 
consultation with the Mayor and Chief Executive as described in Section 8 of Standing Orders. 

 

DISCUSSION 

Highlights and insights from 2024 

a. Council meetings are currently scheduled four-weekly on Wednesdays and committees are 
scheduled on Wednesdays where possible, and the regularity according to the requirements of 
their Terms of Reference.   

b. Ideally, committee meetings are spaced in the two weeks before Council meetings to ensure 
that decisions or recommendations referred to Council can be managed in a timely manner.  

c. Meetings need to be scheduled to meet key legislative requirements for the approval of key 
Council documents including the Long-Term Plan or Annual Plan (budget) and Annual Report 
(audit). 

d. The flow of information from the Māori Standing Committee (MSC) to community boards, 
followed by committees, then Council, supports efficient decision making. Ideally, each of the 
bodies would continue to schedule meetings that enable this flow. Unaligned meeting 
schedules mean that extraordinary meetings are required to meet deadlines or ensure that 
perspectives of each body is heard as part of democratic decision making.  

e. Formal meetings of council, committees, sub-committees, and community boards must use 
standing orders. Their purpose is to enable democratic local decision-making and action by, and 
on behalf of, communities. Considerable democracy service support is required for formal 
meetings. Formal meetings are the only place decisions can be made, through a resolution (or 
motion) being made, seconded, voted on, and carried. 

f. Portfolios for Infrastructure, Planning and Regulatory, and Community, Climate and 
Environmental Wellbeing have been implemented this year to support the flow of information 
through quarterly reporting to the Strategy Working Community. A review of the portfolios and 
how this is working will be reviewed in early 2025.  The reporting schedule for portfolios will be 
confirmed with Portfolio Leads and the relevant council officers once this schedule of meetings 
is adopted.  

g. Workshops, briefings, and community forums, do not use standing orders and therefore are 
much less formal than meetings. They are good for exploring an issue or when requiring in-
depth advice on identified priorities. There is less demoracy service preparation e.g. agenda, 
reports, minutes, etc, but they can still require democracy team support. Placeholders for 
workshops have been added to the schedule of meetings 

h. At the time of writing this report, it is anticipated that this year we will have delivered at least 
67 elected member sessions, including extraordinary meetings, and workshops, on a schedule 
of 51 planned meetings – this does not account for planned by-law hearings, formal consultation 
process, and informal sessions officers have attended to support elected members processes this 
year. 
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This highlights a decrease in sessions for elected members – it is noted in 2023, we delivered at 
least 97 elected member sessions, including extraordinary meetings, and workshops, on a 
schedule of 41 planned meetings. 

i. CEO Employment Committee meetings are scheduled bi-annually in February and September. 

j. Previous requests were noted to consider a calendar schedule where Council meetings do not 
fall during school holidays, however, this is not always possible due to the frequency of 
meetings as prescribed by the current Council and Committees Terms of Reference. 

k. Workshop requirements, combined council forums, and some external events have been 
accounted for in the proposed schedules to ensure those items are observed accordingly .  

 

Financial and resourcing considerations 

Costs to hold meetings have been factored into existing Council budgets, with the inclusion of any 
claim for the childcare allowance.   

Democracy reporting takes a significant amount of officer’s time.  This includes drafting and 
reviewing the reports, meeting preparation, meeting attendance by officers, and follow-up on 
resolutions and actions.  The time commitment impacts council officers’ capacity to undertake 
“business as usual”.  

 

Engagement and communications 

Elected and appointed members, and the Strategic Leadership Team were consulted in the process 
of developing the 2025 meeting schedule. 

All options allow the Chief Executive to properly notify the public of the times and dates of meetings 
in accordance with Part 7 of the Local Government Official Information and Meetings Act 1987.  

Once a 2025 schedule is adopted, all scheduled meetings will be notified on the SWDC website: 
https://swdc.govt.nz/meetings/ 

 

COMPLIANCE SCHEDULE 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective of a 
decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in relation 
to land or a body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water sites, waahi tapu, valued flora and fauna and other 
taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

https://swdc.govt.nz/meetings/
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State the level of significance (high or low) 
of the issue or proposal as determined by 
the Council’s Significance and 
Engagement Policy 

This is a matter of low significance. 
 

State the relevant Council policies 
(external or internal), legislation, and/or 
community outcomes (as stated in the 
Long Term Plan) that relate to this 
decision. 

This report complies with the Local Government Act 2002, 
schedule 7, clause 19; and Council Standing Orders. 
 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications for Māori, however, it is noted that 
the Māori Standing Committee provided feedback to the 
Community Governance Advisor in relation to their scheduled 
meetings. 
 

Chief Financial Officer review The Chief Financial Officer has not reviewed this report. 
 

State the possible implications for health 
and safety 

There are health and safety considerations relating to breaks 
and time between meetings to ensure the risk of burnout is 
reduced. 

 

APPENDICES 

Appendix 1 Draft 2025 Schedule of Meetings   
  

https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
https://swdc.govt.nz/wp-content/uploads/A800-Significance-and-Engagement-Policy-June-2021-final.pdf
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11 INFORMATION REPORTS FROM CHIEF EXECUTIVE AND STAFF 

11.1 ACTION ITEMS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

Authoriser: Paul Gardner, Group Manager, Corporate Services 

File Number: Not applicable 

  

PURPOSE 

To present the Committee with updates on actions and resolutions.  

EXECUTIVE SUMMARY 

Action items from recent meetings are presented to the Committee for information.   

BACKGROUND 

The Chair may ask the Chief Executive for comment and all members may ask the Chief Executive 
for clarification and information through the Chair. 

If the action has been completed between meetings it will be shown as ‘actioned’ for one meeting 
and then will be remain in a master register but no longer reported on.  Procedural resolutions are 
not reported on.   

DISCUSSION 

Please refer to the report appendix. 

APPENDICES 

Appendix 1 Action Items to 2 October 2024   
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12 APPOINTMENT REPORTS 

12.1 COMMUNITY, CLIMATE CHANGE AND ENVIRONMENT PORTFOLIO UPDATE 

Author: Rebecca Gray, Councillor 

Authoriser: Janice Smith, Chief Executive Officer 

File Number: N/A 

  

PURPOSE 

To inform members of matters from the Community, Climate Change and Environment portfolio. 

EXECUTIVE SUMMARY 

• Portfolio Holders report quarterly to the Strategy Working Committee on portfolio matters, 
regarding the current matters underway in their portfolio area and outstanding issues we 
believe need to be brought to Council’s attention.  

• This report has been developed through engagement and information sharing with Council 
Officers. 

BACKGROUND 

Please see updates and attached report from Council Officers below. 

DISCUSSION 

1. Wellington Regional Joint Committee Waste Management and Minimisation Plan (WMMP) 

Work is continuing in the implementation space for the WMMP. The WMMP is a 6-year plan that 
set outs the vision, objectives, targets and action plans. These have been set at a regional level and 
are supported by local implementation plans.  

New Zealand is one of the highest generators of waste per person in the developed world- on 
average we send approximately 750kgs of waste per person to landfill each year. Our Wellington 
regional waste to landfill volume in 2018 was approx. 553kgs per person. Of this, approximately 57% 
had the potential to be diverted – 26% organics, 20% cleanfill and nearly 7% paper. As we pay per 
tonne of waste to landfill, this is (excuse the pun) a wasted opportunity to reduce costs across the 
region. 

Organic waste that ends up in landfill breaks down anaerobically, producing large amounts of 
methane. Methane is a greenhouse gas that is, depending on how you measure it, 26 to 80 times 
more effective at trapping heat than carbon. Whilst there are few mechanisms currently for our 
council to reduce regional greenhouse gas emissions, by educating, encouraging and supporting our 
communities to reduce disposing of organics to landfill could have a large and positive impact. 

To that end, our Environmental Sustainability officer Mandy De Ritter has advised that the Ministry 
for the Environment has officially approved our joint Wairarapa Council funding request to conduct 
a business case and feasibility study for the proposed organic kerbside collection. MFE has agreed 
to fund 70% of the total cost, which amounts to $66,000. The remaining 30% will be evenly split 
between the three councils. Additionally, once this study is completed, we will be eligible to apply 
for further funding to assess processing options, particularly if no processing facility is available 
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within 150 km. There is also potential funding available for bin procurement when the project 
progresses.  

 

Information from the WMMP 

The nine regional objectives: 

Objective 1: Waste and resource recovery systems support a reduction in greenhouse gas emissions 
from landfills and waste collections. 

Objective 2: There is collective responsibility within the Wellington region for reducing our resource 
use and protecting our natural environment. 

Objective 3: The conditions are in place to support everyone to use fewer resources and minimise 
waste. 

Objective 4: Material circularity is increased through reuse, resource recovery, waste infrastructure 
and services. 

Objective 5: It is accessible and convenient to reduce waste, reuse materials and minimise disposal 
to landfill in line with the waste hierarchy. 

Objective 6: Waste and resource recovery data systems are in place to track and monitor waste 
streams. 

Objective 7: Resource recovery facilities and waste systems are resilient and able to cope with 
emergency events. 

Objective 8: Recovery of materials is maximised so that landfills are used as a last resort. 

Objective 9: Waste that cannot be prevented or diverted from landfill is managed safely and 
effectively in accordance with best practice. 

 

These are supported by measurable targets: 

1. Reduce the total amount of material that needs final disposal to landfill by:  

• 10% by 2027.  

• 30% by 2030.  

We will work towards this by achieving the following sub-targets:  

a. Ensuring construction and demolition waste processing and recovery is available in the Wellington 
region by 2026.  

b. Ensuring organic processing systems are available to the Wellington region by 2029.  

c. Ensuring five new resource recovery locations are added to the existing network within the 
Wellington region by 2030.  

 

2. Reduce emissions from biogenic methane by reducing the total amount of organic waste disposed 
to landfill by 50% by 2030.  

3. Reduce emissions from the collection and transport of kerbside waste by 30% by 2030.  

4. Ensure all urban households have access to kerbside recycling collections by 2027.  
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5. Ensure food scraps collection services are available to urban households by 2030.  

6. For each council to engage with and support 30% of the business community to minimise waste 
and implement waste minimisation activities by 2029. 

 

Regional Action Plan and Local Actions Plans have been developed to identify how these objectives 
and targets will be met. These actions broadly cover:  

• Providing and supporting education initiatives within the Wellington region that focus on waste 
minimisation and responsible consumption.  

• Supporting new and existing regional and local waste minimisation initiatives.  

• Improving the way we connect and collaborate across the region on waste management and 
minimisation initiatives.  

• Ensuring appropriate kerbside services are in place for recycling and organic waste.  

• Ensuring appropriate regional infrastructure is in place to meet our targets and objectives.  

• Investigating ways to effectively manage and monitor cross boundary and inter-regional waste 
flows.  

• Investigating options for future disposal of residual waste and what this may look like in the long 
term. 

 

2.  Waste Forum 

On August 16th, Kapiti District Council hosted the Kapiti Regional Waste Forum. This forum focussed 
on construction and demolition waste (C&D) and included a range of speakers and a site tour. We 
heard from:  

• Mathew Luxon, Chief Executive of Localised (https://localised.nz/), the commercial arm of 
Zero Waste Network. Localised works with community partners in a social enterprise 
model. They define a social enterprise as one who derives half of their income from trade, 
and then return half of their profit to the community. Localised have been involved with 
developing, setting up and running the Otaihanga Zero Waste C&D hub in Ōtaki alongside 
the Sustainability Trust, and are very keen to find other councils or organisations to work 
with 

• Dr Emina Kristina Petrović, Senior Lecturer in Sustainability in Design 
(https://people.wgtn.ac.nz/emina.petrovic), Wellington School of Architecture, Te Herenga 
Waka – Victoria University of Wellington who discussed her professional practice of 
materiality, sustainable design, and international perspectives. Dr. Emina outlined how 
many industrialised chemicals and substances are now being produced, with very limited 
to nil information about their long-term environmental or health impacts.  

• Kyle Tonks, Director of Tonks Residential (https://www.tonksresidential.co.nz/) and 
President of the regional Registered Master Builders Association, who spoke about his 
company's journey towards reducing the amount of waste that goes to landfill from 
residential builds, and working with Otaihanga Zero Waste.  

• Ben Wakefield, Otaihanga Zero Waste (https://sustaintrust.org.nz/otaihangazerowaste) 
general manager who took us through the new facility and demonstrated how it operates. 
Ben is passionate, knowledgeable, and keen to talk to people about his mahi. I suggest a 

https://localised.nz/
https://people.wgtn.ac.nz/emina.petrovic
https://www.tonksresidential.co.nz/
https://sustaintrust.org.nz/otaihangazerowaste
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fieldtrip for officers and councillors at some stage in the future to see this facility in action, 
and to hear about how useful this resource could be if it was replicated in the Wairarapa. 

 

The presentations were excellent – they highlighted the current challenges with managing waste 
and resource recovery, the environmental catastrophe we are continuing to create by generating 
increasingly toxic waste, as well as the excellent work that is happening in this space with 
passionate, motivated, well connected and very clever people driving it forward. 

 

3.  Wellbeing Fund 

The first round of funding has been granted from the Community Wellbeing fund. We have had an 
amazing response to this fund, and that is due in no small part to the work of our Grants and Funding 
Co-ordinator Lina McManus. Feedback from applicants to me personally have been that Lina has 
made applying much less daunting, and they have felt a lot more confident when putting their 
proposals together. We’ve had applications from a wide variety of community initiatives and have 
been able to make significant contributions to the folks who work hard to make South Wairarapa 
the amazing place that it is. 

 

Grants approved in the first round: 

• Cobblestones Museum Trust, the amount of $45,000 
• Greytown Little Theatre Trust, the amount of $36,000 
• Kohunui Marae, the amount of $49,000 
• Courage Dear Heart Event, the amount of $10,000 
• Ngahuia Wild Bird Rescue Trust, the amount of $20,000 

 

The initial plan was to have three rounds of funding applications or to continue until the fund was 
exhausted. We have had such a good level of engagement from the community, however, that the 
applications have quickly maxed out the fund capacity. The decision was made to extend the 
application date for the second round, and then cancel the third round. This was to give the folks 
who were waiting for the third round a chance to get their applications in, and to make sure that 
we didn’t miss any worthy groups. So our second and final round will now be a full day event at the 
Tauwharenikau Racecourse on Saturday 19th October. I invite all elected members to attend to hear 
from our incredible community, and to be inspired by their hard work and dedication. 

 

4. Climate Change 

As of time of writing, CO2 levels measured at NIWA’s Baring Head clean air monitoring station near 
Wellington are 421.2ppm. 

Using ice core data, we have evidence that CO2 had been under 300ppm for 800,000 years. We 
breached 300ppm in the 1950’s. 

The last time CO2 was consistently over 400ppm was around 4 million years ago, in the Pliocene 
era. 

Climate change data in NZ is usually presented using Shared Socioeconomic Pathways (SSPs). The 
SSP scenarios start in 2015, and are abbreviated as SSP1-1.9, SSP1-2.6, SSP2-4.5, SSP3-7.0 and SSP5-
8.5, in the order of increasing greenhouse gas emissions. The SSPs represent the outcomes of a 
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range of twenty-first century climate policies. The following definition of each SSP is adapted from 
IPCC (2021): 

• SSP1-1.9 and SSP1-2.6 are scenarios with very low and low greenhouse gas emissions, with 
CO2 emissions declining to net zero around or after 2050, followed by varying levels of net 
negative CO2 emissions. 

• SSP2-4.5 is an intermediate greenhouse gas emissions scenario, with CO2 emissions 
remaining around current levels until the middle of the century. 

• SSP3-7.0 and SSP5-8.5 are high and very high greenhouse gas emissions scenarios, with 
CO2 emissions that roughly double from current levels by 2100 and 2050, respectively. 

 
(Global CO2 emissions for the 21st century scenarios, sourced from https://niwa.co.nz/climate-and-
weather/climate-change-scenarios-new-zealand) 

 

NIWA have recently made their updated data projections available to the public. There is an online 
interactive map that you can use to see the projections over a range of timeframes and scenarios, 
down to every 5km squared across Aotearoa.  

Using SSP3 -7.0, this is a snapshot of some of our very local predictions of what will be happening 
here by the end of the century: 

 

• Rainy days (>=1mm) decrease by 8 days per year 
• Very rainy days (>25mm) stay about the same 
• Heavy rainfall (99th centile) increases by 9.2% 
• Drought exposure (deficit between rainfall volume and evapotranspiration) increases by 

109mm/year 
• This can broadly be read as less rainfall days, but more rainfall amount. Drought, then 

flood. 

https://niwa.co.nz/sites/default/files/inline-images/CO2%20emissions%20by%20SSP.png
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This chart shows the difference (expressed as Potential Evapotranspiration Deficit, or PED) between 
how much rain falls each year, and how much is lost through evaporation. This is why most farmers 
need to irrigate. I have highlighted the years where the deficit is above 350mls, just to show the 
increasing frequency of larger deficits. Add to this, the above describe projection of an increase of 
109mls/year by the end of the century. 

This has direct and extreme impacts on our communities – it throws into question the ongoing 
viability of farming as we know it in our region, it threatens the design capacity and resilience of our 
infrastructure, and it has the potential to threaten lives and homes if we aren’t prepared. 

 

5. Barr-Brown Reserve  

Report written by Anneliese Schroeder, Featherston Community Board, regarding Barr-Brown 
Reserve, Featherston: 

Where we were: 
Barr-Brown Reserve, under council control since 1977, is a much-loved remnant of ancient native 
bush on the edge of Featherston. It is a hidden treasure and deserves particular care and protection. 
However, it is plagued by weeds and pests and its entrances are not accessible for all. Pīwakawaka, 
prevalent a decade ago, are now rarely seen and only the occasional tūī is heard. It is rare to hear 
birds other than exotic finches and rosellas. 

After many years of council providing only essential maintenance, in March 2024 former owner 
Brent Slater undertook some work (seating, stepping stones and tree labelling), which members of 
the local community felt was not sympathetic to the ambience of the reserve and had not involved 
their input. 

 

Where we are now: 
In April, the “Barr-Brown Reserve Users Group” Facebook group was formed to share news and 
information, and now has 58 members. 

In May, local community folk joined Mr Slater, members of the extended Barr-Brown family and 
council staff at the reserve to begin discussions about its future. We agreed that Brent’s work would 
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be paused, and that future care of the reserve would involve the community with support from the 
council.  

In July, the Barr-Brown family sent to the council CE a formal request that the reserve’s classification 
be changed from recreation reserve to scenic reserve to better reflect Alan Barr-Brown’s original 
intentions when the land was declared a sanctuary in 1946. 

Having filmed rat and possum activity in the reserve, volunteers from Predator Free Featherston 
laid 14 traps in August and have so far caught five rats and a mouse. 

A team from Corrections thoroughly swept and tidied the paths in September. 

 

Where we want to be: 
As soon as possible, we would like a group comprising local enthusiasts and experts to be formed 
and given appropriate powers and responsibilities to look after the reserve with council support. 
Specific projects will include continuing pest control, starting weed control and new native planting, 
and improving accessibility. 

When the LTP comes up for consultation at the end of 2025, if not earlier, we want the council to 
reclassify Barr-Brown Reserve as a scenic reserve so that it has the legislative protections it deserves. 

In the long term, we want Barr-Brown Reserve to remain a hidden treasure while becoming a 
flourishing home for native flora and fauna. 

 

We would appreciate Councillors’ support for these efforts, and we encourage you to visit the 
reserve on Underhill Road, Featherston, opposite number 80. 

 

APPENDICES 

Appendix 1 Community, Climate Change and Environment Quarterly Report, July to 
September 2024   
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12.2 MEMBERS FEEDBACK FROM THE MĀORI STANDING COMMITTEE AND COMMUNITY 
BOARDS 

Author: Amy Andersen, Lead Advisor, Democracy and Committees 

 

File Number: N/A 

  

PURPOSE 

An opportunity for members to provide updates and feedback from the Māori Standing Committee 
and the Community Boards. 

EXECUTIVE SUMMARY 

• Committee members who are appointed to Community Boards and the Māori Standing 
Committee are allocated five minutes per individual to provide a verbal report. 

• This is a standing item on the Strategy Working Committee agenda. 

BACKGROUND 

The purpose of the Māori Standing Committee is to advocate on behalf of and in the best interests 
of tāngata whenua in the District (including the descendants of hapū of Ngāti Kahungunu ki 
Wairarapa and Rangitāne o Wairarapa) and to ensure that the Council is fulfilling its obligations to 
them.  

The Māori Standing Committee is comprised of two representatives from each of the three South 
Wairarapa Marae, two representatives from Pae Tū Mokai o Tauira, one representative from each 
of the two Wairarapa Iwi, two Councillors, and the Mayor. 

 

Community Boards represent, and act as an advocate for, the interests of their community. 
Specifically, the Board’s role is to: 

 consider and report on all matters referred to it by the Council, or any matter of interest or 
concern to the Community Board 

 maintain an overview of services provided by the Council within the community 

 prepare an annual submission to the territorial authority for expenditure within the 
community 

 communicate with community organisations and special interest groups within the 
community 

 undertake any other responsibilities that are delegated to it by the Council. 

The Community Boards are made up of four elected community representatives plus two councillors 
who advocate for and represent the interests of their community. They play a key role in engaging 
with community groups. 

DISCUSSION 

The following members will be offered the opportunity to provide feedback: 
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Māori Standing Committee (Violet Edwards) 

Greytown Community Board (Councillors Martin Bosely and Aaron Woodcock) 

Featherston Community Board (Councillor Rebecca Gray and Deputy Mayor Melissa Sadler-Futter) 

Martinborough Community Board (Councillors Aidan Ellims and Pip Maynard). 

APPENDICES 

Nil 
  

https://swdc.govt.nz/your-council/committees/maori-standing-committee/
https://swdc.govt.nz/your-council/greytown-community-board-2/
https://swdc.govt.nz/your-council/featherston-community-board-2/
https://swdc.govt.nz/your-council/martinborough-community-board-2/


Strategy Working Committee Meeting Agenda 2 October 2024 
 

Page 71 

13 PUBLIC EXCLUDED BUSINESS  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATIONS 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under 
section 48 for the 
passing of this 
resolution 

Plain English reason for 
passing this resolution 
in relation to each 
matter 

13.1 - SWDC Office 
Accommodation Update 

s7(2)(b)(ii) - the 
withholding of the 
information is necessary 
to protect information 
where the making 
available of the 
information would be 
likely unreasonably to 
prejudice the 
commercial position of 
the person who 
supplied or who is the 
subject of the 
information 

s48(1)(a)(i) - the public 
conduct of the relevant 
part of the proceedings 
of the meeting would 
be likely to result in the 
disclosure of 
information for which 
good reason for 
withholding would 
exist under section 6 or 
section 7 

To protect external 
consultants and 
contractors fee 
proposals. 
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14 KARAKIA WHAKAMUTUNGA – CLOSING 

Kua mutu ā mātou mahi  
Mō tēnei wā  
Manaakitia mai mā katoa  
O mātou hoa  
O mātou whānau  
Aio ki te Aorangi 
 
Our work is finished  
For the moment  
Blessing upon us all  
Our friends  
Our families  
Peace to the Universe 
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