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SOUTH WAIRARAPA 
DISTRICT COUNCIL 
Kia Reretahi Mau 

South Wairarapa District Council 

Annual Plan 2019/20 

Grant Application Form 

Submit to: ap@swdc.govt.nz  before 4 pm, 8 May 2019 

1. ORGANISATION DETAILS 

Name of organisation: 

Wairarapa Sports Artificial Surface Trust (WSAST) 

Physical address: 

12A Chester Road 

Clareville 

Carterton 5791 

Postal address: 

P 0 Box 190 

Masterton 5840 

Contact Person: 
Lindsay Annear 

Phone No (Day): 826 1553 

Email: 
Laneend.annear@xtra.co.nz  

Mobile No: 027 4466 334 

Phone No (After hours): 06 377 0068 

Funding Criteria 
Council has approximately $75,000 available for youth focused projects and $170,000 
available for community grants. 

Please select the category that is the project's main focus (mark with an X) 

Youth Grant 
	

X 

Community Grant 
	

X 
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When was the organisation formed and what are its aims and objectives? 

WSAST was formed lst April 1992 and incorporated under the Charitable Trusts Act 1957 
on the 2"  day of July 1992. (WN/554560) 

The objects for which the Trust is established are within Zealan 

To supply and lay an artificial playing surface suitable for public sport at Clareville, 

Wairarapa. 

To supply an erect and construct any ancillary improvements required to enhance 

the use and utility of the said artificial surface. 

To provide facilities in Wairarapa to encourage public education and participation 

in sport. 

Total number of members in your organisation? 1623 

How many full-time equivalent people work in your 
organisation? 

Nil 	Voluntary Trustees 

How many volunteers work in your organisation? 

Date of last AGM? 30th  April 2019 

Are you GST registered? Y GST No: 059-769-324 

Officers of organisation 

Chair: Lindsay Annear Phone No: 027 4466 334 

Secretary: David Finlayson Phone No: 027 345 6079 

Treasurer: Alistair McLennan Phone No: 06 377 4139 

2. PROJECT OVERVIEW 

Specific reason for grant application 

To replace the Northern Turf cover at Clareville Hockey Complex.  

The turf covers have a life of 12 to 14 years with a replacement cost of approximately 
$280,000 each. We have programmed to replace one turf cover every 6 to 7 years so to 
spread the financial burden. The Northern Turf cover is scheduled to be replaced in 2020 
at the end of the winter hockey season. This turf was commissioned at start of 2009 
hockey season and will have had 12 years playing use at the end of the 2020 season. 
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Where and when will the activity/event take place or what is the anticipated 
completion date of the project (please note funds cannot be allocated retrospectively)? 

The Northern Turf cover is scheduled to be replaced in 2020 at the end of the winter 
hockey season. 

Why should South Wairarapa District Council (SWDC) support this project? 

WSAST provides the only full size hockey playing surfaces for the whole of the Wairarapa 
Region. All 11-aside hockey is played at the Clareville hockey facilities including the junior 
six aside games on Saturdays. Without these surfaces, hockey would not be a viable sport 
in the Wairarapa. 
Hockey here in the Wairarapa is a very strong sport and this in part is due to having good 
facilities which are well maintained. 
The turfs not only carter for our Local and Premier competitions, but also Regional and 
International games for which the region can rightly be proud o 

Hockey Wairarapa catered for 1623 players using the turfs in 2018, which included a 
number of teams and players from South Wairarapa. 

Sport is vital to a healthy community and the two turfs have an Important role to play in 
this respect. In addition, the turfs bring about a positive economic impact to the 
Wairarapa Region by Hockey Wairarapa hosting regular tournaments, including two Black 
Stick International tests series in recent years. 

WSAST is running a financial model to fund the replacement covers on the basis of; 
WSAST providing a 1/3, the Councils 1/3 and sourcing grants for the remaining 1/3. This 
has been an accepted model in the past by grant funders and Councils. 

WSAST is happy to continue administering and help fund the turfs and ensure they are 
kept up to an acceptable standard, but we do require Council support when necessary. 
For this reason, WSAST ask that the SWDC help share the cost of replacing the turf covers 
and ensure funding is set aside in the Annual plan for a replacement turf cover in 2020. 

Who will benefit from these funds and in what wa 

The Wairarapa Region at large. 
All of the hockey playing fraternity which includes primary and secondary children and 
Adults. Good quality playing surfaces are essential for the safety and the enjoyment in 
playing hockey as a sport. 

Would you like to speak in support of your application at a meeting of the South 
Wairarapa District Council? Yes 

Submission hearings will be held on 14 & 15 May 2018 at the Council Chambers, 
Martinborough 
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3. FINANCIALS 

Funding requirements 

Total cost of project $280,000 

Your organisation's contribution $100,000 

Other outside funding (please supply 
brief details) 
M DC $40,000 

Amount applied for in this application $20,000 
Amount can be spread over a 2 years 

Shortfall (please provide brief details o 
how will balance be found) 

Apply for grants to Trust House, Eastern 
& Central Community Trust and CDC 

$120,000 

Project income (if applicable), e.g. 
generated from sales to public 
Is organisation a registered charity? Yes 

Have you applied to SWDC for funding 
before? 

Yes 

If yes, when, for what purpose and how 
much was granted? 

2014, for the major upgrade of the Southern 
Turf at a cost of 603K. SWDC granted 30K 

Are you GST Registered Yes 

Bank account details required for non GST registered applications only) 

Name of bank. 

Account name: 

Account No: 
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Signed: 

Full name: t-it/JS457 141411 

Designation:  Cita p-eiso 

Full name: 	)1- 	 Ni 	1S'4 iN) 
Designation: S C.—  C 	4 

Date:  al- — 	/ / 

Signatory One 

Signed: 

Signatory Two 

Supporting documentation required for this application 

• Most recent annual accounts including notes and 
review/audit report. 

• Income and expenditure statement for part year and 
inaugural minutes (if organisation has been operating for less 
than 12 months) 

4. Declarations 
We agree to comply with requests from an officer or councillor from SWDC for additional 

information in relation to this application. 

Statement to comply with the Provisions of the Privacy Act 1993 

The personal information above is collected and will be held by SWDC for the purpose of 

considering your application for financial assistance. You have the right of access to, and 

correction of, personal information about you, that we hold. 

Authorisation 

• I certify that the information provided in this application form is true and correct to 

the best of my knowledge. 

• I have the authority to make the application on behalf of the organisation. 

• I agree that the necessary documentation listed below is attached to this 

application. 

• I confirm that we will complete and return a grant accountability form within two 

months of the project being completed. 

• The organisation will keep receipts and a record of all expenditure for 7 years. 

• Any unspent funds will be returned to SWDC. 

• All expenditure will be accounted for in the Grant Accountability Form. 
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  COMMUNITY BOARDS OF SOUTH WAIRARAPA 

JOINT RECOMMENDATIONS FOR DISCUSSION 

AT COUNCIL 

L. HAY (GCB), L. CORNELISSEN (MCB), R RAMSDEN 
(FCB) 

16 MAY 2019 

   
 

 

CHAIRPERSONS REPORT 
   

 
Background to this report: The chairs of the SW Community Boards 

together with A. Rainsford (GCB), M. Shepherd (FCB) and Cr P Colenso 
(MCB) attended the LGNZ Community Board Conference in April 2019. Two 
major themes were community board/council engagement with Youth and 

Maori communities. We attended a number of workshops and plenary 
sessions on these issues and have some suggestions for council to consider 

which are in line with the SWDC LTP goals.  

 

Engagement with Maori in South Wairarapa 

The bi-annual LGNZ Community Board conference is very thought-

provoking and gives attendees the opportunity to network with other 
community board members from across New Zealand. It gives you the 

ability to look at best practice throughout NZ and share ideas and projects 
that could be applied to South Wairarapa. Currently SWDC funds one 
community board member from all three community boards to attend the 

conference. 

1. We would like to recommend to councillors that SWDC also fund one 

member from the MSC to attend the next LGNZ conference to be held 
in 2021  

Shay Wright was a keynote speaker at the conference and also chaired 

several workshops. He was an outstanding and inspirational speaker and 
workshop facilitator.   

Shay Wright is a Maori social entrepreneur named in the Forbes Asia list of 
'30 Under 30 Social Entrepreneurs' for his work as co-founder of two social 
enterprises - Te Whare Hukahuka and Nuku Ltd. Both enterprises help 

indigenous communities set up and grow world-class social enterprises to 
create community change. TWH has worked with almost 1,000 indigenous 

Maori leaders to develop their skills, including 130 young Maori leaders 
through their award-winning youth leadership programme, Ka Eke Poutama. 
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The programme alumni now hold more than 120 governance roles between 
them across the community sector and have set up several social 
enterprises.  

 
Shay also helped establish the teacher recruitment organisation, Teach First 

NZ; is a member of several Government Advisory Boards, and is a speaker, 
strategist and futurist, having appeared on the NZ television show 'What 
Next?' in 2017. He is a product of the rural Far North and his whakapapa 

connections are to Te Rarawa, Ngapuhi, Ngaruahine and Ngati Ruanui. 
Shay's particular interests and areas of thought leadership are around the 

connection between entrepreneurship and community, strategies to grow 
youth leadership in our communities and how indigenous concepts can help 
to reshape our relationships. https://www.shaywright.co.nz/ 

 

2. We would like to recommend a 1 day workshop facilitated by Shay 

Wright for Community Boards, Councillors, Maori Standing Committee 
and senior SWDC staff. This would be an opportunity to shape the 
way we engage with Maori and arm us with forward thinking 

inspirational strategies and ideas for the betterment of our Maori 
communities.  

Engagement with Youth in South Wairarapa 

A common theme amongst all community boards was a lack of engagement 

with youth. Some councils/community boards had almost no input from 
youth while a small minority had a robust and vibrant relationship. South 

Wairarapa do better than most CB’s with two out of three community 
boards having a youth representative however this is really just the first 

step in the right direction and significantly more work needs to be done. 

Another keynote speaker was Sarah Colcord speaking on the important role 
of youth voice groups locally and nationally.  

Sarah has a strong desire to connect, support and empower the young 
people of Aotearoa and ensure they are part of the decision-making 

process. In 2016 she won her Local Body Election and was elected on to the 
Manurewa Local Board at 20 years old. She is the youngest member of 
Manurewa Local Board and one of the youngest politicians in Tamaki 

Makaurau. She leads the Arts, Community and Events Role on the Board 
and is a member and representative on numerous professional working 

groups.  
 
Sarah is the co-founder of the Auckland Youth Voice - a network that 

supports the development of Youth Voice groups/councils in Auckland. 
Sarah also voluntarily supports the Manurewa Youth Council within her 

capacity as a Youth Worker. 
While there is a Wairarapa Youth Council there appears to be little 
engagement with South Wairarapa Youth. Its Facebook page have very 

small numbers (there are no twitter or Instagram accounts) and it’s website 
makes engagement difficult. Many young people would find it difficult to 
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travel to Masterton for meeting esp those from rural areas and those 
without cars. 
 

 
 

We believe there is an opportunity to better engage with youth and propose 
an initial small meeting with our CB youth representatives, students from 
Kuranui, Solway, Rathkeale Colleges, Young farmers, Trade apprentices, 

and year 7/8 from Greytown Primary. This would be held at the side room 
at Circus Theatre with pizzas to encourage a relaxed and non-threatening 

environment. We would hope to have a group of up to 15 people to discuss 
ways to set up a SW Youth voice. 
 

3. We would like council to consider funding this. We anticipate the 
costs to be no more than $1,000 

4. After this initial first meeting we would like to plan stage 2 and have 
Sara Colcord come to South Wairarapa to have a workshop on how to 
set up a SW Youth Voice based on her successful models in Auckland. 

We would like councillors to consider this and approve in principle the 
idea and consider funding this project (subject to final costs).   

 

Both these projects are long term initiatives covering more than one 

election cycle. 
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Empowering Developing and Activating Local Youth Voice 
 
 

Q. What are the skills/values/contributions that young people bring 
Energy 

Diversity 
Futuristic 
Innovative 
Flexibility 

Networking 
They think Big 
Multi Cultural 

Ethical bottom line 
Different perspective 
Naturally encouraging 
Questioning Approach 

Open to new possiblities 
Experts on social media 
Use technology for good 

Challenging the status quo 
Will not be micro managed 

Educated on a wide range of issues 
Less restricted about past limitations 

 
Q What are the barriers preventing you from engaging better with our young 

people? 
 

Ageism 
Attitudes 

Perceptions 
Closed doors 

Disconnection 
Invisible voices 

Stuck in our ways 
Lack of leadership 
We lack inclusivity 

Our preconceived ideas 
Lack of roles/ vacancies 

We do not seek out their ideas 
No encouragement or mentorship 

We dont give them permission to lead 
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Need to create a nuturing environment 
Bureaucracy/ Process to follow/ Red tape 

We think we know it all including what youth want! 

 
Q How could your Community Board create better or more 

opportunities for 
Young people to participate in decision making? 

 
Remove barriers 

 
Mentor 

Motivate 
Open doors 
Hold space 

Spark interest 
Create channels 
Better attitudes 
Create networks 

Change in culture 
Organise meetings 
Start Conversations 

Welcome into the fold 
Reveal 'secret society' 

Unite in mutual respect 
Shoulder tap individuals 

Invite voice and involvement 
Youth development agencies 

Approach individuals on topics 
Place an importance on their views 

 
Suggested korero - what do you love about your community ? 
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The Wairarapa Arts Festival Trust, PO Box 18, Carterton 5743, Wairarapa 

 
 
 
 
 
 
 
 
 
 
20 May 2019 
 
H.W. Viv Napier 
South Wairarapa District Council 
PO Box 6 
Martinborough, 5741 
 
 
 
Dear Viv, 
 
The Wairarapa Arts Festival would like to make a submission for the South 
Wairarapa District Council’s long-term plan for annual funding of $10,000 
toward the Kokomai Creative Festival, Wairarapa being held this year from 
the 10-19 October. The official programme launch is set for early August. 
 
We have received fantastic feed back about the 2017 event and are now 
lining up a number of exciting events for the 2019 programme. 
  
We are currently working on several events to be held in a variety of venues 
throughout the South Wairarapa.  These will include a comedy act in the 
ANZAC Hall in Featherston, Pirinoa Hall sees a world-famous musician living 
locally, premier a Kokomai special event with two young female artists on their 
way to fame and we have two wonderful theatre plays that will feature in 
Martinborough and Greytown to entertain and delight just to name a few. 
 
We would like to thank the South Wairarapa District Council for all your 
previous support towards the Kokomai Creative Festival and being part of its 
success. We thank you for the opportunity to submit an application for funding 
towards the 2019 Festival which will enable us to deliver a quality world class 
programme to the South Wairarapa. 
 
Yours sincerely 
 

Linda McCarthy 

 
Linda McCarthy 
Festival Coordinator 
Kokomai Creative Festival 
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South Wairarapa District Council 

Annual Plan 2019/20 

Grant Application Form 

Submit to:  ap@swdc.govt.nz before 4 pm, 8 May 2019 

1. ORGANISATION DETAILS 

Name of organisation: 
The Wairarapa Arts Festival Trust 
 

Physical address: PO Box 18, Carterton, Wairarapa 5743 
 

 
 

 
 

 
 

 

Postal address: 
PO Box 18, Carterton, Wairarapa 5743 

 
 

 
 

 
 

 

Contact Person: 
Linda McCarthy 

Phone No (Day): 021 502 962 

Email: kokomaievents@gmail.com 
 

Mobile No: 021 502 962 

 
 

Phone No (After hours): 

 

Funding Criteria 
Council has approximately $75,000 available for youth focused projects and $170,000 
available for community grants. 
 
Please select the category that is the project’s main focus (mark with an X) 

Youth Grant  

Community Grant X 
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When was the organisation formed and what are its aims and objectives? 
 
The organisation was formed in 2013.   
Vision: Edgy innovative creativity, woven through the Wairarapa. 
 
Mission: To inspire and entertain residents and visitors in the Wairarapa by delivering 
world class diverse, creative events and experiences. 
 
We have a strategy document that is attached, 
 
 

 

Total number of members in your organisation? 125+ 

How many full-time equivalent people work in your 
organisation? 

1 

How many volunteers work in your organisation? 100 

Date of last AGM? We don’t have one of these 

Are you GST registered?  Y/N                                   GST No: 109907413 

 

Officers of organisation 

Chair: Jo Beetham Phone No: 0274518765 

Secretary: Don Simmers Phone No: 0272291532 

Treasurer: Kathrine Way Phone No: 0272246389 

 

2. PROJECT OVERVIEW 
 

Specific reason for grant application (e.g. upgrade to facilities/purchase of 
equipment/one-off event): 
 
The Wairarapa Arts Festival Trust would like to make a submission to South Wairarapa 
District Council’s Annual Plan for funding of $10,000 toward the Kokomai Creative Festival 
Wairarapa. 
The funding we are requesting will be used to support the 2019 Festival and the costs to 
create and develop an outstanding programme for another successful Kokomai Creative 
Festival as the Trust strives to increase accessibility, diversity and participation in high 
quality music, dance, theatre, art, and film events.  
The Wairarapa Arts Festival Trust has now delivered three outstanding Kokomai Creative 
Festivals, engaging over 10,000 participants in the arts, right across the region.  The 
Kokomai Creative Festival, Wairarapa has a two-year cycle with the main festival to be 
held this year starting on the 10th October to the 19th October.  The Festival is an event, 
which brings all our communities together in celebration of our arts and culture.  The 
programme includes high quality theatre, music, dance, visual arts and film for the very 
young, families, youth and the elderly. The Trust collaborates with REAP to produce an 
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outstanding schools programme.  Kokomai is an opportunity for our talented artists to get 
involved and to show their work to a larger audience. 
Over the past three festivals, SWDC has been an important part of our funding by assisting 
us to deliver a range of edgy, global, local brilliant events in the South Wairarapa. We 
have developed good relationships with venue providers throughout the South Wairarapa 
district and our audiences love the venues such as the Anzac Hall, St Andrews Church and 
Pirinoa Community Hall. 
 
 

Where and when will the activity/event take place or what is the anticipated 
completion date of the project (please note funds cannot be allocated retrospectively)? 
 
10th – 19th October 2019 
Currently working on the programme and organising the event 
 
 

Why should South Wairarapa District Council (SWDC) support this project/event? 
Kokomai Creative Festival brings world class events and experiences which would not be 
seen here otherwise.  We bring the communities together in a celebration of the arts and 
culture. 
We work across all the genres of the arts from theatre, music, dance, visual arts, film and 
literature.  We work with local groups partnering to bring more events to each of our 
communities.  
We revitalize the community halls and bring together our rural communities to see quality 
shows.  Over 5,000 people participated in Kokomai during the 2017 Festival.  Kokomai 
attracts visitors and performers from outside our region who spend on accommodation, 
food and retail in the region.  
We value our relationships with the Councils by working to enhance their vision for their 
communities. Through grants and support from sponsors, patrons and Friends of Kokomai 
who fundraise, we proudly showcase our beautiful region and the people who live here.  
We believe that the festival needs to be as assessable to as many people as possible.  Care 
is taken to ensure we have a cross section of genres, cultures, free and ticketed events 
along with local, national and international representation.  Where possible and funding 
allows, free workshops for the schools to attend, subsidized events for Gold Card users, 
student and family subsidies will take place.  This will allow us to showcase quality events 
to people that would not normally be able to afford and attend “only – in –a –festival” 
events such as these. 
The Wairarapa Arts Festival Trust is run by passionate and professional volunteer 
Trustees, three of whom live in the South Wairarapa district. 

• Jo Beetham (Chairperson – Retired Physiotherapist - Patron) 

• Katherine Way (Partner of The Hive, Masterton - Patron) 

• Grant Poulton (Lawyer) 

• Barbara Hyde (Marketing Manager Destination Wairarapa)  

• Kathryn Seagraves (Cellist, Teacher – Patron) 

• Marguerite Tait-Jamieson ( Music Teacher – Patron) 

• Chris Tracey (Business Owner – Patron) 

• Don Simmers ( GP – Patron) 
 

As in 2017 where we proudly delivered a variety of high-quality events across the South 
Wairarapa region, we are currently in the planning stage of the programme and we are 
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committed to once again present several quality events that will have a wide appeal and 
attract the community and visitors from out of the region to the South Wairarapa. 
Some of the shows that will be showcased in the South Wairarapa this year: 
Pirinoa Hall sees a world-famous musician living locally, premier a Kokomai special event 
with two young female artists on their way to fame.  An international comedian will 
entertain at the ANZAC Hall in Featherston and two wonderful theatre plays will feature in 
Martinborough and Greytown to delight and entertain just to name a couple. 
 

Who will benefit from these funds and in what way? 
 
The South Wairarapa community through the preparation of the 2019 programme and 
the wider region. 
 

Would you like to speak in support of your application at a meeting of the South 
Wairarapa District Council?     Yes/No 
 
Submission hearings will be held on 14 & 15 May 2018 at the Council Chambers, 
Martinborough 

 

3. FINANCIALS 
 

Funding requirements 

Total cost of project $64,500 
 

Your organisation’s contribution $23,000 
 

Other outside funding (please supply 
brief details) 
 
 
 
 

$Applying to Masterton  & Carterton 
Councils for $10k each.  Eastern & Central 
Community $4k and Trust House for $30k 

Amount applied for in this application $10,000 
 

Shortfall (please provide brief details of 
how will balance be found) 
 
 
 
 
 
 

We are actively talking to sponsors to raise 
further funding so that we won’t be in a 
short fall situation. 

Project income (if applicable), e.g. 
generated from sales to public 

$12,422 
 

Is organisation a registered charity?    Yes 
 

Have you applied to SWDC for funding 
before?    

Yes  
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If yes, when, for what purpose and how 
much was granted? 
 

The 2017 festival was granted $10,000 

Are you GST Registered Yes 
 

 

Bank account details (required for non GST registered applications only) 

Name of bank: 
 

BNZ Bank 

Account name: 
 

The Wairarapa Arts Festival Trust 

Account No: 
 

02-0608-0035383-00 

 

4. Declarations 
We agree to comply with requests from an officer or councillor from SWDC for additional 

information in relation to this application. 

 

Statement to comply with the Provisions of the Privacy Act 1993 

The personal information above is collected and will be held by SWDC for the purpose of 

considering your application for financial assistance.  You have the right of access to, and 

correction of, personal information about you, that we hold. 

 

Authorisation 

• I certify that the information provided in this application form is true and correct to 

the best of my knowledge. 

• I have the authority to make the application on behalf of the organisation. 

• I agree that the necessary documentation listed below is attached to this 

application.  

• I confirm that we will complete and return a grant accountability form within two 

months of the project being completed.  

• The organisation will keep receipts and a record of all expenditure for 7 years.  

• Any unspent funds will be returned to SWDC. 

• All expenditure will be accounted for in the Grant Accountability Form. 

Signatory One      Signatory Two 

Signed:       Signed: 

Linda McCarthy     Jo Beetham 

Full name: Linda McCarthy    Full name: Jo Beetham 

Designation: Festival Coordinator   Designation: Chair Person 

Date:       Date: 

Supporting documentation required for this application 
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• Most recent annual accounts including notes and 
review/audit report. 

⃝X 

• Income and expenditure statement for part year and 
inaugural minutes (if organisation has been operating for less 
than 12 months) 

⃝ 
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Kokomai strategy to 2020     Version 31/1/19 

Kokomai Creative Festival Strategy 2018-2020 
The Kokomai Creative Festival, Wairarapa - Flight of the Imagination 

Vision: Edgy Local Global Brilliant 
 

Priorities Outcomes Measures  

Engagement in 
the creative 
arts 

Increased returning audience 
Affordable events 
Accessible events 
Greater appreciation of creative arts 
Greater awareness of Kokomai 
 

80% respondents report they will attend another Kokomai 
event or other creative event 
80% rate their event or the festival as affordable 
Increased awareness of Kokomai since last festival 
Access to at least one event within 45 mins of anywhere in 
Wairarapa 

Educational Programme in place by end of 
June 2019 
85% customer satisfaction  
Increased Wairarapa resident participation  

 

Quality 
Programming 

Increased audience     
Enhanced customer experience 
Diverse programme 
Technologically enabled festival 
Enhanced reputation 
Regional benefits 
Showcase Maori art and culture 

80% rating for high quality 
10 per cent increase in box office revenue on 2017 
Returning visitors report a more diverse programme 
70% box office revenue on average  
One work using cutting edge technology 

At least one new work commissioned 
Technology platforms utilized  
Maori and Pacific works included  
 

Stakeholder 
collaboration  

Close partnerships with other festivals 
Engaged, satisfied stakeholders 
Returning sponsors 
Returning Patrons and Friends 
Greater leverage  
Well promoted event  

Reported contact with other NZ creative events   
Patron, Friends and Sponsor programmes reviewed before the 
end of 2018  
Communications and media plans by April 2019 
85% sponsor, artist & patron satisfaction 

20% increase in Facebook followers for 2019 
festival 
80% returning sponsors 
80% returning patrons 
150 Friends signed up by Festival start 

Robust 
organisation  

High level of capability 
Strong financial plans 
Robust budgets 
Future-proofed festival 
Balanced range of income sources 
Best practice policies, systems and controls 
Sustainable organisation 

Contracts reviewed and signed for all key management roles 
Contracts are in place for contractors and suppliers 
Review of the Charter and key policies and procedures 
completed  by January 2019 
WAFT resolution adopted to contribute to continuous 
improvement, expansion and overall health of the festival 
Audit & Risk Committee in place by end 2018 
Equity target of $45,000 

Volunteer manager and management plan in 
place by March 2019 
Financial audit completed in 2019 
Budget and action plans by 31 March 2019 
25% grant funding target 
Positive reports from management 
Financial targets met or exceeded 

Iwi 
engagement 

Improved relationship with iwi 
More diverse programme 

Increase in Maori focused works in 2019 
5 works have a Maori focus  

Iwi engagement guidelines approved by the 
Board by February 2019 
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