A‘

WRIRARAPA ROAD SAFETY COUNCIL

The Mayor 30 April 2019
South Wairarapa District Council

19 Kitchener Street Martinborough 5711

PO Box 6 Martinborough 5741

SWDC Grant Application Form & Expenditure report

Dear Viv,

Please find attached a letter of application for a grant to sustain our Community
Driver Mentor Programme across the region. As you know the programme is
instilled at Kuranui College.

Frazer Mailman and myself have co signed the application letter. I have also
included a current expenditure sheet (generated by Masterton District Council
Finance Dept.)

Please forward any further questions to myself in the first instance.

Yours sincerely,

<

Bruce Pauling

Manager Wairarapa Road Safety Council

PO Box 443 Masterton

Ph: 063771379 Cell 0274805630  Email: rsmanager@wairsc.org.nz
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WAIRARAPA ROAD SAFETY COUNCIL

19™ April 2019

Mayor

South Wairarapa District Council
19 Kitchener Street
Martinborough

Attention: Mrs. V Napier
Dear Viv
Re Wairarapa School’s Driving Licence Programme

The second full year of the Wairarapa School’s Driving Programme will be completed
on June 30", The programme, funded by the three District Councils, NZTA, and some
sponsorship from local business attracted $50,000.00 of funding.

This money has allowed us to target ten students per college to gain their restricted
licence, purchase a vehicle and meet the costs of a central coordinator,

By the end of June it is anticipated that seventy students would have passed their
restricted licence, a number of whom have gained full-time employment or have gone
onto tertiary training. The programme has gained national interest and we are
currently under going an evaluation which is being fronted by the Ministry of
Education. We believe we are fulfilling a need in the community. This year we will
purchase the last of three cars that we currently operate. This has allowed us to
purchase a car to be based at Kuranui College on a full time basis. This has allowed
greater flexibility for mentors to access the car at a time when they are available.

Accordingly we would like to make an application for $5,000.00 from the South
Wairarapa District Council for the 2019-2020 financial year. We would be grateful if
the South Wairarapa District Council could give consideration for a three funding

period as the other councils have done.

Frazer Mailman
on behalf of the colleges

Yours sincerely
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SOUTH WAIRARAPA
DISTRICT COUNCIL
Kia Reretahi Tatau

73

South Wairarapa District Council
Annual Plan 2019/20

Grant Application Form

Submit to: ap@swdc.govt.nz before 4 pm, 8 May 2019

1. ORGANISATION DETAILS

Name of organisation:
Wairarapa Road Safety Council

Physical address:

REAP House 340 Queen St
Masterton 5840

Postal address:
PO Box 443
Masterton 5840

Contact Person: Phone No (Day):
Bruce pauling 06 3771379
Email: Mobile No:
rsmanager@wairsc.org.nz 0274805630

Phone No (After hours):

Funding Criteria
Council has approximately $75,000 available for youth focused projects and $170,000
available for community grants.

Please select the category that is the project’s main focus (mark with an X)

Youth Grant

Community Grant X
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When was the organisation formed and what are its aims and objectives?

1988
To reduce deaths and serious injuries on Wairarapa roads

Total number of members in your organisation? 2

How many fuli-time equivalent people work in your 1.5
organisation?

How many volunteers work in your organisation? 24
Date of last AGM? 20 September 2018
Are you GST registered? Yes GST No: 51-877-934

Officers of organisation

Chair: Frazer Mailman Phone No: 0276404391
Secretary: Sandy Walker (Executive) Phone No: 0274856038
Treasurer: Phone No:

2. PROJECT OVERVIEW

Specific reason for grant application (e.g. upgrade to facilities/purchase of
equipment/one-off event):

Continue to support the Wairarapa Driver Mentor Programme across the district.
Kuranui College in the Sth Wairarapa district is supported by the Wairarapa Road Safety
Council to progress students through the programme to gaiuning their restricted drivers
license.

They have been supplied with a purpose driver training vehicle for their use alone, with
Juranui students only being mentored.

The college also relies on these funds to provide administration support for the

programme, and to progress tidentified hardship students through the stages of gaining
their licenses.
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Where and when will the activity/event take place or what is the anticipated
completion date of the project (please note funds cannot be allocated retrospectively)?

Ongoing project since pilot in 2016.
The 2019/20 programme relies oin council funding input to sustain the programme
As stated above, the programme takes place in South Wairarapa

Why should South Wairarapa District Council (SWDC) support this project/event?

Sth Wairarapa students/youth, particularly identified public transport, socio-economic
hardships, and the lack of suitable & safe vehicles and driver mentors.

Without this support students will leave college without licences which are required for
over 70% of employment opportunities.

They will also lack safe driving skills in the age group which is at most risk of being
involved in serious crashes and injury.

The programme greatly enhances career and job pathways, and establishes safe driving
practices, which in turn creates better road safety outcomes across South Wairarapa.

Who will benefit from these funds and in what way?

The students themselves, local business(es) and industry, the general motoring public in
South Wairarapa.

Would you like to speak in support of your application at a meeting of the South
Wairarapa District Council? No { unfortunately at an NZTA professional road safety
practitioners 2 day workshop over these dates).

Submission hearings will be held on 14 & 15 May 2018 at the Council Chambers,
Martinborough

FINANCIALS

Funding requirements
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Total cost of project

S Annual costs to date of $50k

Your organisation’s contribution

$ Voluntary hours from 22 mentors

Other outside funding (please supply
brief details)

$ 10k-MDC
S 5K-CDC
S 30K-NZTA (to be confirmed)

Amount applied for in this application S 5k

Shortfall (please provide brief detailsof | $

how will balance be found)

Project income (if applicable), e.g. S

generated from sales to public Not applicable
Is organisation a registered charity? Yes

Have you applied to SWDC for funding Yes

before?

If yes, when, for what purpose and how
much was granted?

2017/18 To sustain the CDMP-S$5K

Are you GST Registered

Yes

Bank account details (required for non GST registered applications only)

Name of bank:

Westpac Bank Masterton

Account name:

Masterton District Council {pp Wairarapa Road Safety Council)

Account No:

03 0687 0271682-00 50

Declarations

We agree to comply with requests from an officer or councillor from SWDC for additional

information in relation to this application.

Statement to comply with the Provisions of the Privacy Act 1993
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The personal information above is collected and will be held by SWDC for the purpose of
considering your application for financial assistance. You have the right of access to, and
correction of, personal information about you, that we hold.

Authorisation

e | certify that the information provided in this application form is true and correct to
the best of my knowledge.

* | have the authority to make the application on behalf of the organisation.

* |agree that the necessary documentation listed below is attached to this
application.

* | confirm that we will complete and return a grant accountability form within two
months of the project being completed.

* The organisation will keep receipts and a record of all expenditure for 7 years.

* Any unspent funds will be returned to SWDC.

* All expenditure will be accounted for in the Grant Accountability Form.

Signatory One Signatory Two
Signe CLL(/(A/V‘C(
/
Full name: Bruce lan Pauling Full name: Frazer Mailman
Designation: Manager Designation: Chairperson
Date: 1. 5,194 Date: e
Supporting documentation required for this application
* Most recent annual accounts including notes and ®/
review/audit report -Supplied-separately
* Income and expenditure statement for part year and
inaugural minutes (if organisation has been operating for less O

than 12 months)
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TELL US WHAT YOU THINK

FEE T % ACK FORM

FEEDBACK MUST BE RECEIVED BY 4PM WEDNESDAY 8 MAY

HOW TO MAKE A SUBMISSION

SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

* Online at www.swdc.govt.nz. kY : %

= By email, either within the body of the email or with a scanned . : ": £ __JELL[CESE_ »
submission form attached, to ap@swdc.govt.nz. B . ' B[ CapePaliser B

* By post to Council office, PO Box 6, Martinborough 5741; or ) ,_;_.. i | Lake gé:?fh

2 |
Churches > 3

= In person, drop off to your local library or the Council office at e
Cinema »

19 Kitchener Street, Martinborough. et = i e
— - } Wmenesy »

— Nk |
Veterlnary 3
1] H

7
YOUR PERSONAL DETAILS

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Mame
5 /L Co 7‘
Postal address o
Email
Phone
Ratepayer / it
Urban Rural Comimerical Non ratepayer

Do you want to speak to your submissfon? (Leave blank if 'no’)

Date Wed 29 May, 9am Date Thur 30 May, 9am

Organisation (only if authorised to submit on behalf of an organisation,
one subrnigsion per organisation)

10
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FEES
AND CHARGES

We have reviewed our fees and charges
for the coming year and have made the
following changes:

s Building consent fees will increase by 2%

s Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

s Venue and cemetery fees have been revised - see
our website for more information.

DOG REGISTRATION FEES
WILL CHANGE AS FOLLOWS

Dog Registration —_—ourus s
Desexed Urban $75 $77

Rural $42 $43
Entire Urban $105 $108

Rural $64 $66
Late fees desexed Urban m3 s

o e = HOUSING FOR SENIORS RENTALS HAVE
Late fees entire Urban $158 $160. BEEN REVIEWED AS FOLLOWS:

Rural $96 $98
Other Fees Housi . OidRental  NewRental  OldRental  New Rental
Flat fee for up to 10 rural dogs plus $20 per ousing for seniors % perweek Sperweek S perfortnight & perifortnight
additiona! dog $210 $215 Greytown '
Late flat fee for up to 10 rural dogs plus $30 il Westhaven (double) $33 $100 $166 $200
iti 300 5

per additional dog . $ $308 Martinborough s
Surrender a dog for euthanasia $30 $35 Cecily Martin (double) $93 $110 $186 $220

I licati hant 140 144
Permit application to keep more than two dogs $ $ Featherston
Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (if tag lost or Burling (double) $98 Mo $196 $220
damaged) $8 $8 Matthews (double) $98 $15 $196 $230
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FEEDBACK

ON THE ‘DISCUSSION TOPICS’

DISCUSSION

et

DANATO(VS To hugkALY

ey a book 4 L18%4xT
'Zﬁl’ﬁ”ﬁf}"ﬁ{f‘%ﬁfiﬁf‘?”"“
~geh 1S MKST_().  oal

P

DISCUSSION
TOPIC

EXTENDED POOL OPENING
HOURS

Do you agree with extending
the pool opening hours?

Yes

No

Do you agree with the
proposed new opening hours
as set out (page 4):

Yes

No

If no, would like opening
hours to be:

CHANGE IN FUNDING OF
HOUSING FOR SENIORS

Do you agree with ratepayers
contributing to the cost of
senior housing?

Yes (if yes move on

to topic 4)

No

If no, how do you propose we
cover the costs in future?

Longer

Shorter

Pon'T UsE.

If no, how do we fund the
upgrades, including those
required to mee 1ew
governments standards?

257

DISCUSSION
TOPIC

EXTRA FOOTPATH
MAINTENANCE

Do you agree that more
money should be spent on
footpath upgrades in our
three towns?

Yes

No

Are you prepared to pay
increased rates to fund this?

Yes v

No

If no, would yout agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded
from rates?

v’

More

Less \
{please explain below)




p— - . N e 8 L e

AND. IF YOU HAD TO CHOOSE... &=
WHICH OF THE FOCUR INITIATIVES WOULD YOU LIKE TO
SEE IMPLEMENTED THE MOST?

Please rank 1to 4 (1=most; 4=least]

Reduction in library charges 4

Extended pool opening hours

Change in funding for housing for seniors |/

Extra footpath maintenance E

Or none of the above

FEES AND CHARGES

PLEASE PROYIDE YOUR FEEDBACK ON THE PROPOSED
CHANGES TO FEES AND CHARGES

ANY OTHER COMMENTS/PROPOSALS?
NoT29 g Toficd

Diotrans To butd k).

SOUTH WAIRARAPA |
DISTRICT COUNCIL

RKia Reretalu Tatau e
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Martinborough Museum Trust

7 Memorial

Square
Martinborough 56711
02 April 2019

The Mayor, Vivian Napier

South Wairarapa District Council
PO Box 6

Martinborough 5741

Annual Plan Submission.

Dear Viv and Councillors,

We are pleased to inform you of the Trust’s financial position and
the work both the Trust and volunteers have achieved during the pass year and to ask for
your continued support via an administration grant and the continued use of the Museum
premises.

Trustees

During the year we have had a change of Trustees., Mate Higginson and Richard Airey
retired, and Chris Cassels and Max Stevens were appointed. We thank both past Trustees
for all the time and work they have put into the Museum during their tenure. Mate
Higginson continues to assist in volunteering and giving of his time and experience as a local
historian.

Major Activities

The major achievement during the year was the refurbishment of the two main rooms:
lounge and dining. New wallpaper of the era was screen printed by Ben Masters at
Paperhands and Country Mile wallpapered and painted the rooms. The Trust also
rearranged furniture and other displays to freshen up and restore the furnishing/fittings to
better reflect the colonial theme. The Trust was fortunate to have received a grant from
ECCT and along with other money raised was able to carry out this much needed
refurbishment.

The security system has been upgraded,. Both break-in and fire are being constantly
externally monitored.

The Trust has put considerable thought into increasing visitor numbers including improved
signage, regular articles in “The Star” and we are currently working on creating a website.
We are also looking to increasing volunteer numbers. Chris Cassels, along with her Star
articles, is sending regular newsletters out to keep them informed and interested.

The Trust has looked into installing Eftpos to counter the problem of fewer people carrying

1
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cash however this is not viable with existing visitor numbers. It would cost around $200
per month plus a phone connection.

Most visitors offer very favourable comments about the museum and usually oblige with a
donation. On average we receive approx. $2.00 per visitor - some people have no cash
while other may donate $10-20.00.

If in time we have more volunteers and are able to extend our opening times and increase
our visitor numbers we will revisit Eftpos.

New Initatives
During the coming year we are looking at

* reopening the two outbuildings: the wash house and the old Police station. This will
require considerable work but will enable us to move some of the bulkier items out
of the main building, freeing up space for more attractive and varied displays inside.

¢ developing audio-visual displays to make the visitor experience more up-to-date
and do justice to some of the interesting material we hold.

® increasing the opportunity for interactive experiences. This is particularly attractive
to children, eg typewriters, dial telephones, analogue scales and other now ohsolete
technologies

® staging displays or exhibitions to tie in with local events and enhance community
engagement

*  building up the museum’s holdings of Martinborough-specific memorabilia (photos,
family histories and stories)

* research ways to fund further improvements.

The museum enjoys a premier location on The Square especially now the Waihinga
Centre has opened. It is our aim to make it, over the next few years, one of the go-to
places in town, for both visitors and locals.

If Council wishes to visit this can easy be arranged prior to one of your Council meetings in
the Waihinga Centre or at any suitable time.

Enclosed is a set of accounts and the last volunteer newsletter for your information. We are
happy to pop along and speak to this submission and answer guestions.

Yours sincerely

—, p

- FEERAN
7 A\

Derek Wilson

Chair of the Martinborough Museum Trust,

-
bv lé"f b ‘//q

e 0t 3049727
Sereldnc ériva conz
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South Wairarapa District Council
Anrwual Plan 2019/20

Grant Apnlication Form
Submit to: ap@swdc.govt.nz before 4 pm, 8 May 2019

o Organisation details

Name of organisation:

ooy Llocg Wossan Tt
Physical address: = Mﬂ W4 gw
Werkiidoroeo ST

Postal address:

s g//m/g_ ,

Contact Person: -~ ' Phone No (Day):
Do A L) lion 208 9722

Email: Mobile No:

0{2,(2, [’\'f\v"l‘(_.Q H’ﬁ&-dvrm}

Phone No (After hours):
/e

Funding Criteria
Council has approximately $75,000 available for youth focused projects and $170,000
available for community grants.

Please select the category that is the project’s main focus {mark with an X)

Youth Grant

Community Grant \/ X
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When was the organisation formed and what are its aims and objectives?
E;zfié/ td 6 Tane 2002 o f‘,\,‘éwct
/4(»:4.1(‘ )Z; - .Dz Oé,//t‘f&c b

o wibeeot R et M< Dishel - lpealy, viscs

C‘L——fd T oot b

Mhﬂd}_(a{wﬂlnmf l-/'/éxc.a .

Total number of members in your organisation? ‘3"77’7«,4@9 el /] bc;“/n‘d; ¥ foonc
How many full-time equivalent people work in your ! Cém o / %&? N
organisation?

How many volunteers work in vour organisation? ﬂ é 5,.,JL 20 G
Date of last AGM? 25 Way 201 § x

Are you GST registered? Y/N /\/ o GST No: '

Officers of organisation

Chair: )@.«ak {,J L,( S~ Phone No: ‘30/ 4 22

SECretany: Ma,/ Au(/fdtu\ Phone No: 50? ?ﬁ(gg

Treasurer: “ Phone No: 2t

e Project Overview

Specific reason for grant application (e.g. upgrade to facilities/purchase of
equipment/one-off event):

52@/ "]/l(o ,,«.4’/\] Kwnllt( ! [~ Dﬂ"‘élérf MJL/ to

SwDc 1Aﬁ~/ 2019, /f“ AeTols o e
dnué(/é/%‘ 4""//

T it g ek f e e
/7“—/(70/6{.. 20)
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Where and when will the activity/event take place or what is the anticipated
completion date of the project (please note funds cannot be allocated retrospectively)?

Lo ﬁi/fww 20(9~ 2o

Why should South Wairarapa District Council (SWDC) support this project/event?

Who will benefit from these funds and in what way? % o
Visilors = focal Gt sxlooptimed Aill, b6 f7°
/&A&{éwﬁw ’(“’W 5‘/‘%/‘/% W'-\s-v—\q\/a_%ﬁ/(_ UT Sz by
/ﬂ-‘kf?[blﬂl éeré—z._f L !
Would you like to speak in support of your application at a meeting of the South
Wairarapa District Council? Yes/No
Ves

Submission hearings will be held on 14 & 15 May 2018 at the Council Chambers,
Martinborough

e Financials
/ YA = z /. Paw ) o
(s v Hand bbods 41!@, Treal” /M bogly

Funding requ{rements

Total cost of project $

Your organisation’s contribution $

Other outside funding (please supply $
brief details)

Amount applied for in this application

3 5{9@0@9 — M!?Mrmunm =
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Shortfall {please provide brief detailsof | §
how will balance be found)

Project income (if applicable), e.g. $
generated from sales to public
Tsorganisation a registered charity? Yes/No  \f
/ 124
Have you applied to SWDC for funding Yes/No ' 7{ o g
hefore? ) ) s
If yes, when, for what purpose and how |F /oo (et geer, 5000 /44 L83
much was granted? foarives 3 Lo ve L 4o W/ff’(/éi Mz{//azg .
Lo A o 5 ol gpbd
Are you GST Registered Yes/No ; /\/O / .

Bank account details {required for non GST registered applications only)

Name of bank: A NZ

Account name: ﬁ%é—v 7[/‘(‘ l/; ) A Z;’ ‘ ,/ %{, M
Account No: o( 05?/ 00 ¢ 7;(?@_ 17

® Declarations

We agree to comply with requests from an officer or councillor from SWDC for
additional information in relation to this application.

Statement to comply with the Provisions of the Privacy Act 1993

The personal information above is collected and will be held by SWDC for the
purpose of considering your application for financial assistance. You have the right
of access to, and correction of, personal information about you, that we hold.

Authorisation

® | certify that the information provided in this application form is true and
correct to the best of my knowledge.

* | have the authority to make the application on behalf of the organisation.

4
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Signatory One
Signed:

I agree that the necessary documentation listed below is attached to this
application.

® | confirm that we will complete and return a grant accountability form
within two months of the project being completed.

* The organisation will keep receipts and a record of all expenditure for 7
years.

e Any unspent funds will be returned to SWDC.

* All expenditure will be accounted for in the Grant Accountability Form.

Signatory Tw
Z LA e S

Full name: p PO A L0 L, "[far\ Full name: ﬁ/p\/ 77—@//%%

Designation:

Date:

Clhairm a Designation: 5},4,.4%_ W

6/_{’/{9 Date: é/{//?

Supporting documentation required for this application

* Most recent annual accounts including notes and ®/
review/audit report.

® Income and expenditure statement for part year and
inaugural minutes (if organisation has been operating for less O
than 12 months)
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SOUTH WAIRARAPA
DISTRICT COUNCIL

Kia Reretahi Tatau

76 =
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South Wairarapa District Councii |
Annual Plan 2019/20

Grant Application Form

Submit to: ap@swdc.govt.nz before 4 pm, 8 May 2019

1. ORGANISATION DETAILS

l Name of organisation:
’ Kahutara School / Mangatete Wetland Project
|

P hysical address:

990 Kahutara Road, Kahutaca, Featherstan,

Postal address:

As above

Contact Person: Phone No (Day 0211927851
Hamish McRae

Email: Maobhile Na: 0211927851
hiamish@kahutara.school.nz } }

‘ Phone No (After hours): 0211927851 ‘
f

L

Eunding Critetia ]
Council has approximately $75,000 available for youth focused projects and $170,000
awailable for community grants.

Please select the category that is the project’s main focus (mark with an X)

Youth Grant X

Community Grant
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When was the organisation formed and what are its aims and objectives?

Mangatete Wetland was formed in 2017. The area is within easy walking distance to
Kahutara school and was donated by the Donald family. The area was then contoured to
form two pools with large planting areas surrounding them. The year 5 - 8 students have
since dane 2 lak of planting, in the axea with. assistance fram, Sauth, \Mairarapa Ratary
members. The planting is proving successful and in spring we had our first pair of ducks
raise four ducklings on one of the pools and over summer we have noted a huge number
of tadpales/frags in the pools.

The objective was to create a wetland habitat where Kahutara students can learn about
caring for local environment and and ecosystems.

Total number of members in your organisation? | 110 students

| How many full-time equivalent people work in your | 10
| arganisation?

How many volunteers work in your organisation? | 2
Date of last AGM? | nfa
| Are you GST registered? Y/N Yes GST No:21-067-180

’ Officers of organisation Kahutara School Board of Trustees

: Chair: Karen Shaw ! Phone N0:0274192481
[ Secretary: Sharleen Morgan Phone No0:0277649887
" Treasurer: Honor Clark Phone No0:0274088775

2. PROJECT OVERVIEW

Specific reason for grant application (e.g. upgrade to facilities/purchase of
equipment/one-off event):

|

| We would like to add a gravel path and viewing area to our wetland. This would enable

more students to visit the wetland (down to 5 yrs). The viewing area would also double

as an outdoor classroom/talk area.
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W/here and when will the activity/event take place or what is the anticipated
completion date of the project (please note funds cannot be allocated retrospectively)?

Pope and Gray are ready to put the path in this month — May 2019 and it would
probably take 2 or 3 days

VWhy should South Wairarapa District Council (SWDC) support this project/event?

Our wetland is designed to help us teach our students about biodiversity of our local
area and how to care for our environment. Giving students some responsibility for
restoration planting.

Previously our students have assisted with planting at Wairio wetland with Ducks
Unlimited and at Onoke Spit with Dougal and Denise McKenzie. However having our
ovn wetrant attessiohe un ot from sthoth means moth greder opportanity for the
sttudents and we don’t have the cost of providing buses for transport.

Who will benefit from these funds and in what way?

The students of Kahutara school. It will make our wetland more accessible for a range
of different students and age groups. At this stage we only really take years 5 - 8 due
to access and safety.

Would you like to speak in support of your application at a meeting of the South

\Wairarapa District Council? [/ Yes/No Clb{ffl"wg Ss(/"lc:o( hﬂ’!(a P{&&

Submission hearings will be held on-14-&15 May 2018 at the Council Chambers,
Martinborough
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3. FINANCIALS

Funding requirements

Tatal cast of praiect. | $3392.00

Your organisation’s contribution ’ $ 500.00

Other outside funding (please supply $ Nil
brief details)

Amount applied for in this application $ 2892.00

Shortfall (please provide brief details of | $
how will balance be found)

Project income (if applicable), e.g. $
generated from sales to public
Is organisation a registered charity? Yeg/No

Have you applied to SWDC for funding Yesg/No
before?

If yes, when, for what purpose and how
much was granted?

Are you GST Registered Yes/No

Bank account details (required for non GST registered applications only)

Name of bank: ASB

Account name: Wetlands Project

Account No: 12 3290 003560 50

4. Declarations

We agree to comply with requests from an officer or councillor from SWDC for additional
information in relation to this application.
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LStatement to comply with the Provisions of the Privacy Act 1993 T
The personal information above is collected and will be held by SWDC for the purpose of
considering your application for financial assistance. You have the right of access to, and
correction of, personal information about you, that we hold.

LAuthorisation

e | certify that the information provided in this application form is true and correct to
the best of my knowledge.

* | have the authority to make the application on behalf of the organisation.

e | agree that the necessary documentation listed below is attached to this
application.

* | confirm that we will complete and return a grant accountability form within two
months of the project being completed.

® The organisation will keep receipts and a record of all expenditure for 7 years.

e Any unspent funds will be returned to SWDC.

® All expenditure will be accounted for in the Grant Accountability Form.

Signatory One Signatory Two

Full name: ~ Charmaine Taplin

Signed:

Designation: Principal Designation: Deputy Principal

Date: 7 May 2019 Date: 7 May 2019

Supporting documentation required for this application not applicable

® Most recent annual accounts including notes and O
review/audit report.

® Income and expenditure statement for part year and
inaugural minutes (if organisation has been operating for less O

L than 12 months) i m cxﬂyM

We have attached a form showing our income and expenditure since the formation of the wetland
project. The school is unable to support the project financially and we operate with grants and
donations from different organisations and individuals.

We also aittach a copy of the quote from Pope and Gray Contractors who would form the pathway
etc
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TELL US WHAT YOU THINK

I I._\E.’Z,LJ BAC - w) !s"‘”l

FEEDBACK MUST BE RECEIVED BY 4PM WEDNESDAY 8 MAY
"REGEIVED
-7 MAY 2018

mmmmm

ggﬂgﬂﬂzﬂ

HOW TO MAKE A SUBMISSION

SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

* Online at www.swdc.govt.nz.

* By email, either within the body of the email or with a scanned -~ o ' JELLICOE bT »

submission form attached, to ap@swdc.govt.nz, 0t Bitane palicer |
: ] p - = b - + A -
* By post to Council office, PO Box 6, Martinborough 5741; or 2 Rt M LakeFerry 3 W
» In person, drop off to your local library or the Council office at Lo | E’h”['c-he.f- S
19 Kitchener Street, Martinborough. L7 Y5 "_‘Ema.u - ,.2.
e : Wineriese B

_ - 4 ] - ]: \ '-
Veterinary ) )
" | § |-

77
YOUR PERSONAL DETAILS

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Name

é/ " F /é
B G0 7). feow Sl | A 320 1 i ]
Postal address
Eraail

=

Phore
Ratepayer
Urban | b~ Rural Commerical Non ratepayer
Do you want to speak to your submission? (Leave blank if 'no’)
Date Wed 29 May, %am Date Thur 30 May, 9am
Organisation (oniy if authorised to submit on behaif of an organisation, y

one submission per organisation)

10
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FEES
AND CHARGES

We have reviewed our fees and charges
for the coming year and have made the
following changes:

» Building consent fees will increase by 2%

» Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

» Venue and cemetery fees have been revised - see
our website for more information.

DOG REGISTRATION FEES
WILL CHANGE AS FOLLOWS

Dog Registration OldFees$ NewFees$
Desexed Urban $75 $77

Rural $42 $43
Entire Urban $105 $108

Rural P64 $66
Late fees desexed Urban $113 $115

P = — HOUSING FOR SENIORS RENTALS HAVE
Late fees entire Urban $158 $160 BEEN REVI EWED AS FO LLOWS:

Rural $96 $98
Other Fees H - f . Old'Rental New Rental 0Old Rental New Rental
Flat fee for up to 10 rural dogs plus $20 per ousIing Tor seniors  per'week $perweek  $perfortnight $perfortnight
additional dog $210 $215 Greytown
Late flat fee for up to 10 rural dogs plus $30 Westhaven (double) $83 $100 $166 $200
per additional dog $300 $308 Martinborough
Surrender a dog for euthanasia $30 $35 Cecily Martin (double) $93 $110 $186 $220
Permit application to keep more than two dogs $140 $144 Featherston
Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (if tag lost or Burling (double) $98 $10 $196 $220
damaged) $8 $8 Matthews (double) $98 $115 $196 $230
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FEEDBACK
ON THE ‘DISCUSSION TOPICS’

DISCUSSION DISCUSSION -
TOPIC

DISCUSSION
TOPIC

EXTENDED POOL OPENING CHANGE IN FUNDING OF EXTRA FOOTPATH

HOURS HOUSING FOR SENIORS MAINTENANCE

Do you agree with extending Do you agree with ratepayers Do you agree that more

the pool opening hours? contributing to the cost of money should be spent on
senior housing? footpath upgrades in our

Yes ‘/ S/ three towns?
Yes (if yes move on W

No to topic 4) Yes

7~

No No ‘/’

Do you agree with the

proposed new opening hours e, oy (oG TR

as set out (page 4): covelihelcostsin it Are you prepared to pay ;
- increased rates to fund this?
/
Yes Vv
Yes
No
No

if no, would like opening
hours to be: If no, would you agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded
from rates?

If no, how do we fund the
Longer upgrades, including those
required to meet new
governments standards?

Shorter

- Option sy 2 VS
< Eiﬁ I'éﬁ“"-

ict i '==
g&%ge&% facement card Il‘
=k werdue@esfor adut i

| -m&ae ees m_chﬂdren&youth More

Less
(please explain below)
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AND, IF YOU HAD TO CHOOSE... e A .

WHICH OF THE FOUR INITIATI!VES WOULD YOU LIKE TO
SEE IMPLEMENTED THE MOST?

Please rank 1to 4 (1=most; 4=least]

Reduction in library charges K

Extended pool opening hours 7

Change in funding for housing for seniors |/

Extra footpath maintenance U

Or none of the above

FEES AND CHARGES

PLEASE PROVIDE YOUR FEEDBACK ON THE PROPOSED
CHANGES TO FEES AND CHARGES

_ﬁ*ﬂ@_mwm&&yﬁg}%y

A hrS (o of 2l Lpszess | Lol

Lé)*_ﬁmk_wwééwﬁm?_ﬂ%fa

WL&LMF_%_&“&%QM_MH

ANY OTHER COMMENTS/PROPOSALS?
N o
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TE LL US w HA‘T YOU THINK

FEEDBACK MUST BE RECEIVED BY 4PM WEDNESDAY 8 MAY

RECEIVED
=7 MAY 2013

HOW TO MAKE A SUBMISSION '--c:e---ee.....

SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

* Online at www.swdc.govt.nz. g ELE o ,:., / ;
* By email, either within the body of the email or with a scanned o ' 5 JELLICOE T » j "T -
submission form attached, to ap@swdc.govt.nz. 5 g Cap:‘;gf‘“'s'er = P
- 2 i | AT L
* By post to Council office, PO Box 6, Martinborough 5741: or 23 : ¥ Lake Ferry
| % s ! Ch
* In person, drop off to your local library or the Council office at St e o e T
19 Kitchener Street, Martinborough. e Vmcmal et

Wineries »

— SEL N

Vetermary

~
YOUR PERSONAL DETAILS C7

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Name (

b3

Email

Ratepayer

Urban Rural Commerical Non ratepayer | Y] g

Lo you want to speal to vour submission? (Leave blank if 'no")

Date Wed 29 May, 9am Date Thur 30 May, 9am

Organisation (only if authorised to submit on behalf of an organisation,

one submission per organisation) e ;:ﬁrl v o
<> { - ® T )

10
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FEES
AND CHARGES

We have reviewed our fees and charges
for the coming vear and have made the
following changes:

« Building consent fees will increase by 2%

s Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

» Venue and cemetery fees have been revised - see
our website for more information.

DOG REGISTRATION FEES
WILL CHANGE AS FOLLOWS

Dog Registration OldFees$ NewFees$

Desexed Urban

Rural $42 $43
Entire Urban $105 $108

Rural $64 $66
G | W | %5 | yoySING FOR SENIORS RENTALS HAVE

Rural $63 $65
Late fees entire Urban $158 $160 BEEN REV' EWED AS FOLLOWS:

Rural $96 $98
. 2 . . Old/Rental New Rental Old Rental New Rental
Flat fee for up to 10 rural dogs plus $20 per Housing for seniors % per.week $perweek 5 per fortnight % per fortnight
additional dog $210 $215 Greytown
Late flat fee for up o 10 rural dogs plus $30 Westhaven (double) $83 $100 $166 $200
per additional dog $300 $308 Martinborough
Surrender a dog for euthanasia $30 $35 Cecily Martin (double) 393 $110 $186 $220
Permit application to keep more than two dogs $140 $144 Featherston
Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (f tag lost or Burling (double) $98 $110 $196 $220
damaged) $8 $8 Matthews (double) $98 $115 $196 $230

T
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FEEDBACK

OF‘ THE ‘DISCUSSION TOPICS’

DISCUSSION
TOPIC

-

thmn 3

(Wamﬁi@mw e

Removai of :
* rental for aduit ﬁchsn !
chwge for raplacement card
= overdue fees for adu!t 43

-mdue feesfm d’uldfaﬂ & youth

Optaon 4

Removal of
= rental for adult fiction
-+ charge for reslazement card
* gverdue f=es for adult
~ gverdue faes for children & youth
« DVD rental
* Resarvation ree

o @ools o useld o%uwzy

Thg day bu He Schoo

DISCUSSION B
TOPIC Y

EXTENDED POOL OPENING CHANGE IN FUNDING OF
HOURS HOUSING FOR SENIORS

Do you agree with extending
the pool opening hours? /

Do you agree with ratepayers
contributing to the cost of

==/ senior housing?
Yes
Yes (if yes move on
No to topic 4)

No

Do you agree with the
proposed new opening hours

If no, how do you propose we
as set out (page 4): LA

cover the costs in future?

Yes

No 4

If no, would like opening

hours to be:
If no, how do we fund the
Longer Vi upgrades, including those
required to meet new
Shorter governments standards?
@p@m ecu/ 0%

bt opem “or Hha

A ! WOMU
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DISCUSSION

TOPIC

EXTRA FOOTPATH
MAINTENANCE

Do you agree that more
money should be spent on
footpath upgrades in our
three towns?

Yes

No

Are you prepared to pay
increased rates to fund this?

Ve
Yes v

No

if no, would you agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded
from rates?

More

Less
(please explain below)




AND, IF YOU-HAD TO CHOOSE..

WHICH OF THE FéUR INITIATIVES WOULD YOU LIKE TO
SEE IMPLEMENTED THE MOST?

Please rank 1to 4 (1=most; 4=least]

Reduction in library charges %
Extended pool opening hours 2
Change in funding for housing for seniors |4
Extra footpath maintenance |
Or none of the above

FEES AND CHARGES

PLEASE PROVIDE YOUR FEEDBACK ON THE PROPOSED
CHANGES TO FEES AND CHARGES

ig 10 Ay . p—— AN
SOUTH WAIRARAPA '
DISTRICT COUNCIL &=

Kia Reretahi Iatau  Sass
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TELL US
Il)“ld

FEE [* rﬂﬁ\g ’m - «Jp’l“‘ A

FEEDBACK MUST BE RECEIVED BY 4PM WEDNESDAY 8 MAY
. AECEIVED |
=7 MAY 2019

A2 gt M OB SR A A% Mt S W HB N0 de

HOW TO MAKE A SUBMISSION -

SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

» Online at www.swdc.govt.nz. e TH Y s

* By email, either within the body of the email or with a scanned < VRN AR _JELLIIC('BE.T' »
submission form attached, to ap@swdc.govt.nz. ct "2 B Cape Pallser >

* By post to Council office, PO Box 6, Martinbarough 574%; or et M LakeFerry » }

» In person, drop off to your local library or the Council office at k. C_h”mh‘“.'f o A5
19 Kitchener Street, Martinborough.  a ¥ chhema_ - A

Wmenes - »

— Ly o gy rim

Vetermary

50
YOUR PERSONAL DETAILS

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Postal address

Email

Phone

Ratepaver

Urban Rural Commerical Non ratepayer | -

Do you want to speak to your submission? (Leave blank if ‘no’)

Date Wed 29 May, 9am Date Thur 30 May, 9am

Crganication (only if authorised to submit on behalf of an organisation,
one sibmission per crganisation)

10
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FEES
AND CHARGES

We have reviewed our fees and charges

for the coming year and have made the

following changes: 1 |
WESTHAVEN

¢ Building consent fees will increase by 2%

» Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

* Venue and cemetery fees have been revised - see
our website for more information.

DOG REGISTRATION FEES
WILL CHANGE AS FOLLOWS

Dog Registration OldFees$ NewFees$

Desexed Urban $75 $77

Rural $42 $43
Entire Urban $105 $108

Rural $64 $66
Late fees desexed Urban 13 s

— = = HOUSING FOR SENIORS RENTALS HAVE
Late fees entire Urban $158 $160 BEEN REVI EWED AS FO LLOWS:

Rural $96 $98
Other Fees . ' OldRental  NewRental  OldRental  NewRental
Flat fee for up to 10 rural dogs plus $20 per Housing for seniors $ per.week $ perweek  Sperfortnight S$per fortnight
additional dog $210 $215 Greytown
Late flat fee for up to 10 rural dogs plus $30 Westhaven (double) $83 $100 $166 $200
per additional dog _ $300 $308 Martinborough
SO Il = 120 e Cecily Martin (double) $93 $110 $186 $220
Permit a‘pplication Ito keep more than two dogs $140 $144 Featherston
Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (if tag lost or Burling (double) $98 $110 $196 $220
damaged) $8 $8 Matthews (double) $98 $15 $196 $230
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FEEDBACK
ON THE ‘DISCUSSION TOPICS’

DISCUSSION

DISCUSSION '
TOPIC /

EXTENDED POOL OPENING
HOURS

Do you agree with extending
the pool opening hours?

Yes v

No

Do you agree with the
proposed new opening hours
as set out (page 4):

Yes

No b~

If no, would like opening
hours to be:

Longer E

Shorter

RECEIVED
=7 MAY 2019

A aa an

CHANGE IN FUNDING OF
HOUSING FOR SENIORS

Do you agree with ratepayers
contributing to the cost of
senior housing?

Yes (if yes move on

to topic 4)

No

If no, how do you propose we
cover the costs in future?

If no, how do we fund the
upgrades, including those
required to meet new
governments standards?

DISCUSSION
TOPIC

MAINTENANCE

Do you agree that more
money should be spent on
footpath upgrades in our
three towns?

Yes

No

Are you prepared to pay
increased rates to fund this?

Yes

No

If no, would you agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded
from rates?

More

Less
(please explain below)
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AND, IF YOU HAD TO CHOOSE.. [

WHICH OF THE FOUR-.IﬁiTIATIV ES WOULD YGU LIKE TO
SEE IMPLEMENTED THE MOST?

Please rank 1to 4 (1=most; 4=least]

Reduction in library charges

Extended pool opening hours

Change in funding for housing for seniors

Extra footpath maintenance

Or none of the above v/ '4

FEES AND CHARGES

PLEASE PRCVIDE YOUR FEEDBACK OR THE PROPOSED
CHARNGES TO FEES AND CHARGES

ANY OTHER COMMENTS/PRCPOSALS?

Y i ! 34} ' =
¥ ; y =4 el 8
- j LA '
g y 5 - ’ 2~
v E o X 7 !
¢ - g e >
,F;.. - " e = ey,
i & = 1 ;
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HOW TO MAKE A SUBMISSION
SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

* Online at www.swdc.govt.nz. o A T e /

AT A
-

* By email, either within the body of the email or with a scanned _JELLICGE »

oo 2
submission form attached, to ap@swdc.govi.nz. s vy, B 14 béﬁ:?:!?i:;er - = g

= By post to Council office, PO Box 6, Martinborough 5741; or LakeFerry 3
« In person, drop off to your local library or the Council office at .. i C_r_'umhef )|
19 Kitchener Street, Martinborough. % B Cifbma >

e 't vy
Wineries ¢ B
So— - ERE_E | |
Veterinary

|l

<\
YOUR PERSONAL DETAILS

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Name

e WawavanJy g’é@""“ﬂc

Email
Ratepayer
Urban D Rural Comrmerical | /71 Non ratepayer

Do you want to speak to your submission? (Leave blank if 'no’)

Date Wed 29 May. Qam ] Date Thur 30 May, Qam

Organtsation (only if authorised to submit on behaif of an organisation,
ans submission per organisation)

10
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FEES
AND CHARGES

e —

We have reviewed our fees and charges Sk ‘ -
for the coming year and have made the ' oy } bk
following changes: |!.

* Building consent fees will increase by 2%

* Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

* Venue and cemetery fees have been revised - see
our website for more information.

2OG REGISTRATION FEES
WILL CHANGE AS FOLLOWS

Dog Registration OldFees$ NewFees$
Desexed Urban $75 $77
Rural $42 $43
Entire Urban $105 $108
Rural $64 %66
Late fees desexed Urban m3 s

= = =— HOUSING FOR SENIORS RENTALS HAVE
Late fees entire Urban $158 $160 BEEN REV'EWED AS FOLLOWS:

Rural $96 $98

0
H . f - OldiRental New Rental Old Rental New Rental
Flat fee for up to 10 rural dogs plus $20 per ousing ror seniors $ per week $perweek  $perfortnight $iperfortnight
additional dog $210 $215 Greytown
Late flat fee for up to 10 rural dogs plus $30 Westhaven (double) $83 $100 $166 $200
er additional do; 300 308 S
& . . 3 : Martinborough
Surrender a dog for euthanaSIa $30 535 Cecily Martin (dOUb|E) $93 $-]10 $-|86 $220
Permit application to keep more than two dogs 140 144
'p i : i E 5 ’ Featherston

Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (if tag lost or Burling (double) $98 mo $196 $220
damaged) $8 $8 Matthews (double) $98 $115 $196 $230
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DISCUSSION

Whﬂ:h of the pmﬁcssmé’
apﬂms for reducmg ' _’_‘

mmwmaa i*choq

._%‘ azfﬁf f?ﬂ*%zﬂxfe'g ' M

Option 3

{Councis preferred optfenf)

Removalof
* rental tor adult fiction
* charge for replacement card
= averdue fees for adult
. Wﬁm fees for children & youth

Optwn {!. 3
Removal of- :

= rental for adult fiction

+ charge for replacement card

+ overdue fees for aduit

= averdue fees for children & youth
= DVD rental

= Reservation fee

|
s

USSION TOPICS’

piscussion * Q)
TOPIC Z

EXTENDED POOL OPENING
HOURS

Do you agree with extending
the pool opening hours?

Yes e

No

Do you agree with the
proposed new opening hours
as set out (page 4):

Yes 7

No

If no, would like opening
hours to be:

Longer

Shorter

CHANGE IN FUNDING OF
HOUSING FOR SENIORS

Do you agree with ratepayers
contributing to the cost of
senior housing?

Yes (if yes move on

7
~

to topic 4)

No

If no, how do you propose we
cover the costs in future?

If no, how do we fund the
upgrades, including those
required to meet new
governments standards?

286

DISCUSSION
TOPIC

EXTRA FOOTPATH
MAINTENANCE

Do you agree that more
money should be spent on
footpath upgrades in our
three towns?

Yes 3 /

No

Are you prepared to pay
increased rates to fund this?

Yes {

No

if no, would you agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded
from rates?

More

Less
(please explain below)

UV’\“!W ( u.?*‘f—’
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A & B I RS0 8 B E A P S n VFaaVay o
AND IF YOL HAD TO CHOOSE
A= I L), 1| I ‘fy { ? & 1 1/~ L_‘w ._Z X k_.; 1 N, _;,!' rq‘v_.r_z‘-' :"3 R

WHICH OF THE FOUR INITIATIVES WOULD YOU LIKE TO
SEE IMPLEMENTED THE ROST?
Please rank 1to 4 (1=most; 4=least]

Reduction in library charges Y

X I
\3
N e
L
R

Extended pool opening hours

Change in funding for housing for seniors | | /

3 %

Extra footpath maintenance r 3

<

Or none of the above

FEES AND CHARGES

PLEASE PROVIDE YOUR FEEDBACK ON THE PROPOSED
CHANGES TO FEES AND CHARGES

=1 bvé\v ‘/\ ("\Q\V"\ < @c‘;ﬁ)

h«v\gxwi} }n—mu-f 2 \'{9&3‘-\ A
eyt b e M,Jlu\ vf\"‘t‘ < at}m ‘f
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%(LCQ _ poude  d _3596'\3‘_1?_% _______________________
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TEI ] | Vvl TLIIN K
ELL US WHAT YOU THINK
~FENRACYK EOI

FEEDBACK FORM

FEEDBACK MUST BE RECEIVED BY 4PM WEDNESDAY 8 MAY

HOW TO MAKE A SUBMISSION

SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

» Online at www.swdc.govt.nz. g Ve R S ¥
» By email, either within the body of the email or with a scanned --* XA X4 JELLICOE ST »
submission form attached, to ap@swdc.govt.nz. _ 2N ) &épfpager ";'
- 5 1 - =i TF

s By post to Council office, PO Box 6, Martinborough 5747%; or '_ Lake Ferry

« In person, drop off to your local library or the Council office at ?hwches .-
]nema

19 Kitchener Street, Martinborough. ' g2 B i

thortes ®

Vetennary [
i P

PR
YOUR PERSONAL DETAILS

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Name o 7

_ =) e beva SHENC it L
Pos

Email

Phone

Ratepayer

Urban / [ Rural Commerical D Non ratepayer

Do you want to speak to your submission? (Leave blank if 'no”)

Date Wad 29 May, Qam ) Date Thur 3C May, Sam

Organisation (oniy if authonsed to submit on behalf of an organisation,
one submission per organisation)

10
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FEES
'AND CHARGES

We have reviewed our fees and charges
for the coming vear and have made the
following changes:

» Building consent fees will increase by 2%

* Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

® Venue and cemetery fees have been revised ~ see
our website for more information.

DOG REGISTRATION FEES
WILL CHANGE AS FOLLOWS

Dog Registration OldFees$ NewFees$
Desexed Urban $75 $77 '

Rural $42 $43
Entire Urban $105 $108

Rural $64 $66
Late fees desexed Urban 13 $115

= 1 = | * | HOUSING FOR SENIORS RENTALS HAVE
Late fees entire Urban %158 $160 B E E N REVI EWE D AS FO LLOWS:

Rural $96 $98
Other Fees - § - Old Rental New Rental Old'Rental New Rental
Flat fee for up to 10 rural dogs plus $20 per HOUSII‘Ig or seniors $ per.week $ perweek  $penfortnight $per fortnight
additional dog $210 $215 Greytown
Late flat fee for up to 10 rural dogs plus $30 Westhaven (double) $83 $100 $166 $200
per additional dog $300 $308 Martinborough
Surrender a dog for euthanasia $30 $35 Cecily Martin (double) $93 $110 $186 $220
Permit application to keep more than two dogs $140 $144 Featherston
Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (if tag lost or Burling (double) $98 o $196 $220
damaged) $8 $8 Matthews (double) $98 s $196 $230
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FEEDBACK
ON THE ‘DISCUSSION TOPICS’

DISCUSSION DISCUSSION DISCUSSION
TOPIC

EXTENDED POOL OPENING CHANGE IN FUNDING OF EXTRA FOOTPATH

HOURS HOUSING FOR SENIORS MAINTENANCE
Do you agree with extending Do you agree with ratepayers Do you agree that more
the pool opening hours? contributing to the cost of money should be spent on
F senior housing?  footpath upgrades in our
Yes p / three towns? :
Yes (if yes move on / : /
No to topic 4) Yes =
No No
Do you agree with the
proposed new opening hours If no, how do you propose we
as set out (page 4): cover the costs in future? Are you prepared to pay
e | increased rates to fund this?
Y \/ 1/
es
Yes L
No
No

If no, would like opening
hours to be: If no, would you agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded

If no, how do we fund the
Longer upgrades, including those
required to meet new

?
Shorter governments standards? from rates?
More
—’T‘(I\Q S cwvvo v ;
. . _ A @D €5
il 1L 08 SIS | NUQ‘?"‘S’) (please explain below)

T R eaeeEs c‘*bs&
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e

AND, IF YOU HAD TO CHOOSE... i e L

WHICH OF THE FOUR INITIATIVES WOULD YOU LIKETO
SEE IMPLEMENTED THE MOST?

Please rank 1to 4 (1=most; 4=least]

Reduction in library charges g/
Extended pool opening hours

Change in funding for housing for seniors |

Extra footpath maintenance A

Or none of the above

FEES AND CHARGES

PLEASE PROVIDE YOUR FEEDBACK ON THE PROPOSED
CHANGES TO FEES AND CHARGES

ANY OTHER COMMENTS/PROPOSALS?
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TELL US WHAT YOU THINK

FEEDBACK

HOW TO MAKE A SUBMISSION

SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

» Online at www.swdc.govi.nz.

* By email, either within the body of the email or with a scanned Bate ] ;JELLIICC‘)E T »
submission form attached, to ap@swdc.govt.nz. e ’Capg"p;;;e, 3
_P v "m =
* By post to Council office, PO Box 6, Martinborough 5741; or » : '”r‘ LakeFerry ®» |
o g o ! Churches -
= In person, drop off to your local library or the Council office at il igh C‘n_‘" D
19 Kitchener Street, Martinborough. sy BT L 4

Wineries » >

— L T |

Vetennary

YOUR PERSONAL DETAILS 5 5

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Ratepayer

Vad
Urban Rural | Commerical Non ratepayer

Do you want to speak to your submission? (Leave blank if 'no’)

Date Wed 29 May, 9am Date Thur 30 May, 9am

Crzanisation (only if authorised to submit on behalf of an organisation, v =
one submission per organisation) s

<©
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FEES
AND CHARGES

We have reviewed our fees and charges
for the coming year and have made the
following changes:

s Building consent fees will increase by 2%

* Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

* Venue and cemetery fees have been revised - see
our website for more information.

DOG REGISTRATION FEES

WILL CHANGE AS FOLLOWS

Dog Registration OldFees$ NewiFees$
Desexed Urban $75 $77
Rural $42 $43
Entire Urban $105 $108
Rural $64 $66
o 1L = | HOUSING FOR SENIORS RENTALS HAVE
Rural $63 $65
Late fees entire Urban $158 $160 B EEN REV' EWED AS FO LLOWS:
Rural $96 $98
. - Old Rental New Rental Old Rental New!/Rental
Flat fee for up to 10 rural dogs plus $20 per Housi ng for seniors B per week $perweek  $pertfortnight $per fortnight
additional dog $210 $215 Greytown
Late flat fee for up to 10 rural dogs plus $30 Westhaven (double) $83 $100 $166 $200
per additional dog $300 $308 Martinborough
Surrender a dog for euthanasia $30 $35 Cecily Martin (double) $93 $110 $186 $220
Permit application to keep more than two dogs $140 $144 Featherston
Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (if tag lost or Burling (double) $98 $110 $196 $220
damaged) $8 $8 Matthews (double) $98 $115 $196 $230
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Extended pool opening hours

The swimming pools in Martinborough,
Featherston and Greytown are operi for the
summer season from early December to mid-
March each year.

Two years ago, we made our swimming pools free
to all those who use them. We are delighted to
see that this move has been popular and resulted
in an increase in pool usage. The feedback we are
getting, especially on Facebook during a heatwave,

DISCUSSION
TOPIC

is that our pools need to be open later in the
evening sn commuters can also enjoy them.

We have come up with a proposal to extend the
swimming pool opening hours with the aim of
meeting the needs of different groups within our
community. This proposal will allow schools and
swimming clubs to continue to have good access to
the pools, and the pools will be available for a total
additional 12 hours per week for the public to use.

PROPOSED SWIMMING POOL OPENING HOURS

Day Current Proposed

Mon 2pm-5.30pm (3.5hrs) 2pm to 730pm (5.5hrs)
Tue 2pm-5.30pm (3.5hrs) 2pm-530pm (3.5 hrs)
Wed 2pm-5.30pm (3.5hrs) 2pm to 7.30pm (5.5hrs)
Thur 2pm-5.30pm (3.5hrs) 2pim-5.30pm (3.5hrs)
Fri 2pm to 7.30pm (5.5hrs)  2pmto 7.30pm (5.5hrs)
Sat Tpm to 5.30pm (4.5hrs)  1lam to 7.30pm (8.5hrs)
Sun 1Tpm to 5.30pm (4 5hrs) Tlam to 7.30pm (8 5hrs)
Total 28.5 hours 40.5 hours

Availability for:

Schools Swimming Clubs
Sam-2pm

9am-2pm After 5.30pm
9am-2pm

9am-2pm After 5.30pm
2am-2pm

+-94% qe
S Tl

Extra funding for footpath

maintenance -

VA% /"\\\/

Extending pool opening hours increases the cost to run the pools by $28,000 per year. This would result
in an increase in rates by 0.2% (above the proposed 4.69% increase).

We are interested to hear whether you support the extension of pool opening hours.

DISCUSSION
TOPIC

Change in funding of housing for sehiors

Council provides 32 housing units for seniors
across all three towns, ranging in rental prices from
$83 to $98 per week. Council's goal is for these
rental properties to be self-funding, i.e. the rental
should cover the cost of running and maintaining
the housing so that ratepayers are not required to
fund the housing through their rates. Over the last
few years Council has found it increasingly difficult
to fund the full cost of providing this service.

This has resulted in a negative reserve at 30 June
2018 of $98,000. This amount and the costs

for future years need to be funded in some way.
Councils are not entitled to apply for grant funding
as other community housing providers are. In
addition, central government has recently put

in further requirements for tandlords to improve
insulation, heating and ventilation in rentaf
properties to improve the conditions tenants are
living in.

Council is proposing to put up the rental prices this

year but cannot put them up sufficiently to cover
all costs without making them unaffordable to our
tenants.

We are proposing that Council starts to recover
this deficit from ratepayers via rates over the next
four years. The reasoning for this is that this is a
service which we believe our ratepayers want us
to continue to provide and there is some benefit
to the whole community by providing low cost
housing to some of the most vulnerable in our
society. Council cannot continue to increase this
negative reserve without recouping the funds at
some stage.

The proposal is to increase rates by an additional
0.41% this year (above the proposed 4.69%
increase) and for three years thereafter to recover
the negative reserves and additional estimated
costs for the coming few years. Such a rate
increase would generate $228,000 to contribute
to cost recovery and the necessary upgrades
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The need to better maintain our
footpaths is a recurring theme we
hear in feedback from residents of
South Wairarapa so we thought
we'd take this opportunity to find out how much support there is to
increase spend on footpath maintenance, which would result in an
increase in rates.

Council currently spends $126,000 on footpath maintenance. If we
were to spend an additional $125,000 per town on footpaths per
annum: that's, a total of $375,000, that would allow an additional
500 imetres of footpath to be upgraded in each town. These cost
estimates include installing kerbs and channels.

This extra funding for footpath maintenance would result in a 2.68%
increase in rates (above the proposed 4.69% increase). What do
you think? Would you be prepared to pay additional rates to fund
this additional footpath maintenance?

) We are

allocating extra funding of

gar to improve ou

n), this would result in a

s inernneas nb Y LQ07 b A 3imia s
rates increase ot 2.68%. Would you be

A Y. E T TR . —— e | Ry - s D ¥y




Adults in our community who find it difficult to afford

the fees and charges on adult books are increasingly
borrowing young adult, large print or non-fiction materials
because they are free. We are therefore proposing to
remove the borrowing fees for adult fiction.

Other libraries that have removed fees and charges have
reported an increase in borrowing, a significant drop in
the number of lost books and an improvement in the
relationship betweeri staff and library customers.

As South Wairarapa libraries are part of the Wairarapa
Library Service (WLS), these fee arid charge reductions
are also being proposed by Carterton District Council.

Reduction in library charges

=

~Di~c | RECEIVED
DPICS | -7 vy am

“..-.--.

Masterton District Library removed overdue charges on
children’s and young adult library materials from 1July
2017.

There are four possible options we are asking residents ve war
to consider. These are summarised in the table below. omm
Council is asking for your input on which of these options
we should adopt.

The cost of implementing the Council’s preferred option
(option 3) in all three libraries for the next financial year
is estimated at approximately $15,000. If this option goes
ahead it would result in an additional 0.11% increase in
rates.

COMPARISONS OF OPTIONS FOR FUTURE LIBRARY FEES AND CHARGES

Clirrent [Befahares

Rernoval of.
» rental for adult fiction
» charge for replacement card
s pverdue fees for adult
= overdue fees for children & youth

Removal of:
s rental for adult fiction
» charge for replacement card
» overdue fees for children & youth

Removal of:
* rental for adult fiction
« charge for replacement card
» overdue fees for adult
» overdue fees for children & youth
» DVD rental
» Reservation fee

Fees and charges would apply as below (indicated by ¥')

Rental - chitdren & youth

Currently no fees for this service

Rental ~ adult fiction $0.50 for 3 weeks v Removal proposed in all three options
Replacement card $2.00 v
Overdue adult book $0.50 per week (or part v v
week) / $1 per week
thereafter
Overdue children’s book $0.20 first week/$0.70 v
per week thereafter
DVD rental $2 per week v v v
Reservations $0.50 v v v
Interloans (outside WLS) | $10 per book, article or v v v v
subject
Lost or damaged book Replacement cost v v v v
New - Out of area charge | TBC v’ v v v

*Councit preferred option
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DISCUSSION
TOPIC
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Optisn 3
(Councii's preferred option)
 rental faraduit fiction 5

» chirge forrepl&.elneaﬂ c—ard

« overchye fees for aduty,

+ overdue feos for chitdren & ymcth

Giption 4

Remaoval of
= reptal for adult Siction
= chaige for replacement card
* ovoerdue fess for adult
« overdue fees for children & vouth
» VD) rental
= Raservatien fee

DISCUSSION
TOPIC

EXTENDED FOOL OPENING
HOURS

Do you agree with extending
the pool opening hours?

Yes \/

No

/

Do you agree with the
proposed new opening hours
as set out (page 4):

Yes

No

If no, would like opening
hours to be:

Longer

Shorter \//

Gﬂen Yo e 32
“Hquf S Yo ,1‘)* cM
/V)afl + QM"\ hubro’/\,

) e e
/446/ e (4 461,@4\“47

CHANGE IN FUNDING OF
HOUSING FOR SENIORS

Do you agree with ratepayers
contributing to the cost of
senior housing?

o

Yes (if yes move on
to topic 4)

N/

No

I no, how do you propose we
cover the costs in future?

If no, how do we fund the
upgrades, including those
required to meet new
governments standards?
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DISCUSSION
TOPIC

EXTRA FOOTPATH
MAINTENANCE

Do you agree that more
money should be spent on
footpath upgrades in our
three towns?

Yes

No

Are you prepared to pay
increased rates to fund this?

Yes

No

w

If no, would you agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded
from rates?

More ]

Less
(please explain below)

-




AND, IF YOU HAD TO CHOOSE...  [HES.

WHICH OF THE FOUﬁ INITIATIVES WOULD YOU LIKE TO
SEE (MPLEMENTED THE MOST?

Please rank 1to 4 (1=most; 4=least]

Reduction in library charges

Extended pool opening hours

2

|
Change in funding for housing for seniors [
Extra footpath maintenance i

Or none of the above

FEES AND CHARGES

PLEASE PROVIDE YOUR FEEDBACK ON THE PROPOSED
CHANGES TO FEES AND CHARGES

ANY OTHER COMMENTS/PROPOSALS?
Wy ase \ve epteding T pee) hewss
v Thom b lav] Hat ot o %F:’_?W_fi%_.__w B

A
[ 2
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CEENRACK CODM
FEEDBACK FORM

TELL US WHAT YOU THINK

FEEDBACK MUST BE RECEIVED BY 4PM WEDNESDAY 8 MAY

HOW TO MAKE A SUBMISSION

SUBMISSIONS CAN BE MADE IN A VARIETY OF DIFFERENT WAYS.

* Online at www.swdc.govi.nz.

= By email, either within the body of the email or with a scanned
submission form attached, to ap@swdc.govt.nz.

* By post to Council office, PO Box 6, Martinborough 5741; or

* In person, drop off to your local library or the Council office at
19 Kitchener Street, Martinborough.

&
YOUR PERSONAL DETAILS

YOUR NAME AND FEEDBACK WILL BE IN PUBLIC DOCUMENTS. ALL
OTHER PERSONAL DETAILS WILL REMAIN PRIVATE.

Mame MMM

e W) PR T ecias g
Email

Rafépayer

Urban | / " Rural Commerical Non ratepayer

Do you want to speak to vour subraission? (Leave blank if 'no”)

Date Wed 29 May, %am Date Thur 30 May, 9am

Qeganisation (only if authorised to submit on behalf of an arganisation,
one submission per organisation)

10
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FEES
AND CHARGES

We have reviewed our fees and charges
for the coming year and have made the
following changes:

» Building consent fees will increase by 2%

= Rubbish bags will increase by 10 cents per bag from
$8.00 to $9.00 per bundle of 10.

= Venue and cemetery fees have been revised - see
our website for more information.

DCG REGISTRATION FEES
WILL CHANGE AS FOLLOWS

Dog Registration OldFees$ NewFees$
Desexed Urban $75 $77

Rural $42 $43
Entire Urban $105 $108

Rural $64 $66
Late fees desexed Urban $113 $115

7 | % | %5 | HOUSING FOR SENIORS RENTALS HAVE
T i Urban 758 5760 BEEN REVIEWED AS FOLLOWS:

Rural $96 $98
. Housing f . OldRental  NewRental  OldRental  NewRental
Flat fee for up to 10 rural dogs plus $20 per ousing ror seniors 9 perweek Sperweek  $perfortnight $perfortnight
additional dog $210 $215 Greytown
Late flat fee for up to 10 rural dogs plus $30 Westhaven (double) $83 $100 $166 $200
per additional dog $300 $308 Martinborough
Surrender a dog for euthanasia $30 $35 Cecily Martin (double) $93 $”0 $186 $220
Permit application to keep more than two dogs $140 $144 Featherston
Re-homing fee for impounded dogs $30 $35 Burling (single) $83 $95 $166 $180
Replacement registration tag (if tag lost or Burling (double) $98 $110 $196 $220
damaged) $8 $8 Matthews (double) $98 $115 $196 $230
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Option 4
Remavai of.
- rwia! far adudt fiction
» charge for replacement card
» ovardus fees for adult
« gowertue fees for children & youth
* VD remal '
= Reservation fee

CUSSION T(

DISCUSSION " B
TOPIC y 4

EXTENDED POOL OPENING
HOURS

Do you agree with extending
the pool opening hours?

.
YPICS

Yes

No

Do you agree with the
proposed new opening hours
as set out (page 4):

Yes

No

If no, would like opening
hours to be:

Longer

Shorter

CHANGE IN FUNDING OF
HOUSING FOR SENIORS

Do you agree with ratepayers
contributing to the cost of
senior housing?

/

Yes (if yes move on <
to topic 4)

No

If no, how do you propose we
cover the costs in future?

If no, how do we fund the
upgrades, including those
required to meet new
governments standards?

300

DISCUSSION
TOPIC

EXTRA FOOTPATH
MAINTENANCE

Do you agree that more
money should be spent on
footpath upgrades in our
three towns?

Yes

No

Are you prepared to pay
increased rates to fund this? /

Yes

No

If no, would you agree that

a greater or lesser amount
should be allocated to
footpath maintenance funded
from rates?

More

Less
(please explain below)




AND, IF YOU HAD TO CHOOSE...

WHICH OF THE FOUR INITIATIVES WOULD YCOU LIKE TO
SEE IWVIPLEMENTED THE MOST?
Please rank 1to 4 (1=most; 4=least]

Reduction in library charges

Extended pool opening hours

Change in funding for housing for seniors

wf [ = ] ey

Extra footpath maintenance

Or none of the above

FEES AND CHARGES

PLEASE PROVIDE YOUR FEEDBACK ON THE PROPOSED
CHANGES TO FEES AND CHARGES
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86

Executive Summary

Crisis Pregnancy Support Wairarapa (CPSW) was formed in 2017. Because the organisation
has only recently started, we feel that there is a need for further promotion of our service,
especially to local colleges, maraes and health providers. We engaged the services of a
suitably qualified person to act as a liaison/promotor for an initial period of 6 months
starting from October 2018 and feel that our service would benefit from the continuation of
this role. She has met with relevant school health nurses, marae management and other
medical staff on a regular basis to raise awareness of our service in areas of our community
where the need would be evident. South Wairarapa Community Network meetings are also
attended to engage with other community groups.

It is estimated that there are 5 pregnancy terminations per week in the Wairarapa. We aim
to meet with one of these women per week and support them and their families. We
anticipate 20 of these women to be from the South Wairarapa District each year.

We provide time to meet with a woman in a crisis pregnancy and offer hope by committing
to be present in a significant way throughout her journey. This is within a professional
context where usual professional standards apply. We liaise as required with community
agencies to provide emotional support, emergency accommodation, support with adoption,
petrol and grocery vouchers. We also refer to other services such as CAP (Christians Against
Poverty), Wairarapa Free Budget Services, Changeability, PATHS (Post Abortion Trauma
Healing Service) and local churches, whanau and extended family. Where appropriate we
introduce women to Drug and Alcohol support, counsel for post termination of pregnancy
and arrange access to retreats.

In the case of a young woman deciding to continue with her pregnancy, referral to the
Wairarapa Teen Parent Unit will be made if appropriate and during her care emphasis will
be on ongoing education for her to better equip herself to contribute positively to the
community in years to come.

CPSW also makes available funds for client needs such as bond for rental accommodation,
emergency accommodation, health care costs, fuel or food vouchers and assisting with
enabling a young person to gain their Driver’s Licence.

We continue to provide support after the birth of a baby until the mother feels comfortable
in her new role. This can vary between months and years. Our service is for woman of all
ethnicities, ages and socioeconomic groups.

It is our aim to provide a community led approach to better support and equip our clients to
enable them to contribute positively to their community when their own crisis has passed.
Whilst we have trained counsellors to meet with our clients, where appropriate, referrals
will be made to other counselling services to provide additional support for our clients.
Other community and safe whanau/family networks will be utilised, and our own volunteer
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network is available to provide baking, meals, accommodation and any number of other
tasks that support women throughout their pregnancy and beyond.

Our service is available to the wider Wairarapa community and whilst we have rooms in
Masterton, our support coordinators are able to travel to meet with clients or arrange for
transportation or transportation costs for clients to attend appointments. Our service
liaison and educator is working with South Wairarapa Schools, Maraes and Medical
Centres to promote and raise awareness of our service.

By supporting these vulnerable women and their families in a time of crisis we hope to
support their well-being and in so doing enhance the well-being of the Wairarapa. Similar to
your vision, we would like to make a difference to the Greytown community by providing
tangible support or counselling for trauma associated with a crisis or unplanned pregnancy,
or loss of pregnancy either through miscarriage or due to abortion. This support or
counselling is whanau inclusive to serve all members of the family and broader society, both
young and old, that may be affected by a crisis pregnancy.

During the current financial year, we have been generously supported by many grants and
donations from our local community. A fundraising initiative we introduced in October 2018
consisted of baby milk bottles being passed out to interested parties with the expectation of
loose change being collected on our behalf. To date this has resulted in donations of $576.

CPSW is served by a board of 6 Trustees, consisting of Mr Brian Bourke, Dr Andreas
Leinfellner, Dr Marius Keyser, Mrs Sharynne Fordyce, Mrs Lucy Griffiths and Mrs Tineke
Gysbertsen. Our launch was reported in the Wairarapa Midweek of 11t July 2018.
https://issuu.com/wairarapatimesage/docs/wairarapa_midweek wed 11th july/30

We have 6 Support Coordinators, all practicing medical professionals, who volunteer their
time to meet with and counsel our clients. Additionally, the Support Coordinators are
supported by a network of approximately 50 volunteers who are willing to assist with many
tasks ranging from provision of items such as firewood, meals, emergency accommodation,
to name a few. All volunteers have been NZ Police veted.

Costings of our project for South Wairarapa District women:
20 women @ $250 each = $5,000

The $250 allowance per women enables us to support her immediate needs which vary
from food vouchers, clothing and WOF to short term emergency accommodation.

Anticipated annual cost of marketing $31,000 for whole Wairarapa service.

$31,000/52 x 20 = $12,000 South Wairarapa District anticipated annual marketing cost.
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SOUTH WAIRARAPA
ol o T COUNCIL

Kiat Reretahi Thitau

South Wairarapa District Council
Annual Plan 2019/20

Grant Application Form

it to: ap@swdc.govt.nz before 4 8 May 2019

1. ORGANISATION DETAILS

Name of organisation:
Crisis Pregnancy Support Wairarapa Trust

Physical address:
37 Perry Street, Masterton

Postal address:
C/- T Gysbertsen

277 Woodside Road, RD 1, Greytown 5794

Contact Person: Phone No (Day):
Tineke Gysbertsen
Email: Mobile No:
treasurer@crisispregnancy.nz 0273321255

Phone No (After hours):

Funding Criteria

Council has approximately 575,000 available for youth focused projects and 5170,000
available for community grants.

Please select the category that is the project’s main focus (mark with an X)

Youth Grant

Community Grant X
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When was the organisation formed and what are its aims and objectives?

Crisis Pregnancy Support Wairarapa Trust was formed in May 2017,

Qur organisation offers a free sarvice to the community that provides reliable care and support for a
woman, her partner and whanau, who faces an unexpected pregnancy. Our Support Coordinators,
who are all trained health professionals and counsellors, meet with the women to allow them to unpack
the issues surrounding the crisis and allow time to make the best decision for them and their baby,
Where necessary, practical support would be offered or referrals made to relevant community services.

Total number of members in your organisation? 55

How many full-time equivalent people work in your
organisation? 0

How many volunteers work in your organisation? 30

Date of last AGM? 22/05/18

Are you GST registered? N GST No:

Officers of organisation

Chair: Andreas Leinfellner Phone No: 0275385969
Secretary: sharynne Fordyce Phone No: 0274795807
Treasurer: Ti,ake Gysbertsen Phone No: 0273321255

E. PROJECT OVERVIEW

Specific reason for grant application (e.g. upgrade to facilities/purchase of
equipment/one-off event):

To assist with client costs estimated to be approximately $250/client. We
anticipate 20 clients annually from the South Wairarapa District.

Additionally, we would like to continue the role of our Service Liaison and
Educator to raise awareness of our service in the community by meeting with
local marae, schools, colleges, medical centres and attending Community
Network Meetings, as well as promotion through advertising on radio and
social media.

Where and when will the activity/event take place or what is the anticipated
completion date of the project (please note funds cannot be allocated retrospectively)?

These funds will be used to assist women from the South Wairarapa District
accessing our service during the year from 1st June 2018 till 31st May 2019.
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Why should South Wairarapa District Council (SWDC) support this project/event?
These funds will be used specifically for the women from the South Wairarapa
District to assist with things like food and fuel vouchers, medical needs, furniture and
equipment purchases, efc.

Additionally, funds will be use towards marketing of our service to local schoals,
colleges, marae, medical centres and other community groups by our Service
Liaison and Educator.

Who will benefit from these funds and in what way?

Our project is specifically aimed at women, their partners and whanau,
helping and empowering them by having a range of support people and
information to assist them at an often difficult time in their lives. The
outcome we are working towards is for women in our society to be socially
integrated into our community.

Would you like to speak in of your application at a meeting of the South
Wairarapa District Enun:li?%ﬂu

Submission hearings will be held on 14 & 15 May 2018 at the Council Chambers,
Martinborough

3. FINANCIALS

Funding requirements

Total cost of project 5 17.000

Your organisation’s contribution $ 4,000

Other outside funding (please supply s 0 confirmed at this stage.

brief details) We are actively applying for funding to
other organisations such as COGS,
Lottery Funding, Trust House Foundation,
elc.

Amount applied for in this application $13.000

Shortfall (please provide brief details of | $ Cash reserves, funding from applications

how will balance be found) to other organisations and donations.
Project income (if applicable), e.g. 5 NA

generated from sales to public B

Is organisation a registered charity? Tesfn%
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N 7
Have you applied to SWDC for funding Ags/No
before?
If yes, when, for what purpose and how
much was granted?

rFi
Are you GST Registered y fNo

Bank account details (required for non GST registered applications only)

Name of bank:

ASB Masterton branch
Account name:

Crisis Pregnancy Support Wairarapa Trust
Account No:

12 3280 0035378 00

4. Declarations

We agree to comply with requests from an officer or councillor from SWDC for additional
information in relation to this application.

Statement to comply with the Provisions of the Privacy Act 1993

The personal information above is collected and will be held by SWDC for the purpose of
considering your application for financial assistance. You have the right of access to, and
correction of, personal information about you, that we hold.

Authorisation
s | certify that the information provided in this application form is true and correct to
the best of my knowledge.

* | have the authority to make the application on behalf of the organisation.

s | agree that the necessary documentation listed below is attached to this
application.

s | confirm that we will complete and return a grant accountability form within two
months of the project being completed.

* The organisation will keep receipts and a record of all expenditure for 7 years.

s Any unspent funds will be returned to SWDC.

s All expenditure will be accounted for in the Grant Accountability Form.

Signatory One Signatory Two

\
Full name: Alexandra Martin Full name: Martina Arina Gysbertsen
DesignationService Manager Designation: Treasurer
Date:06/05/19 Date: 06/05/19
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Supporting documentation required for this application

s Most recent annual accounts including notes and
review/audit report.

¢ Income and expenditure statement for part year and
inaugural minutes (if organisation has been operating for less
than 12 months)
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--Personal Details--
Name: Kaitlin Russell
Ratepayer: Non-ratepayer
Do you want to speak to your submission? No
Speaking preference:
Organisation: Martinborough JAB Rugby Club

--Discussion Topic 1--
Which of the proposed options for reducing library services fees
and charges do you agree with (see page 3) : Option 3 -
Removal of: fees as per Option 2, plus removal of overdue fees
for adults

--Discussion Topic 2--
Do you agree with extending the pool opening hours? Yes
Do you agree with the proposed new opening hours as set out (page
4)?
If no, would you like the opening hours to be: Longer
Comment: Opening earlier in the summer months after school from
around 3pm-7pm we could benefit and use these for pre season
sporting activities across the community

--Discussion Topic 3--
Do you agree with ratepayers contributing to the cost of senior
housing? Yes
If no, how do you propose we cover the costs in future?
If no, how do we fund future upgrades required to meet new
government standards?

--Discussion Topic 4--
Do you agree that more money should be spent on footpath upgrades
in our three towns? No
Are you prepared to pay increased rates to fund this? No
If no, would you agree that a greater or lesser amount should be
allocated to footpath maintenance funded from rates? Less
(please explain below):

--And, if you had to choose...--
Which of the four initiatives would you like to see implemented
the most?
- Reduction in library charges: 3
- Extended pool opening hours: 3
- Change in funding for (subsidising houses for seniors): 4
- Extra footpath maintenance: 1
Or none of the above:
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--Fees and Charges--
Please provide your feedback on the proposed changes to fees and
charges:

--General--
Any other comments/proposals?
Attached is a copy on how we are wanting to grow Martinborough
JAB Rugby, as this is my second year working closely with the
club it is proving to be a growing organization amongst our
community.

Do you have a document you want to upload?

http://www.swdc.govt.nz/sites/default/files/webform/Martinborough%20JAB%20Rugby%20Propos
al%202019.pdf

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/1240/submission/1350
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Martinborough JAB Rugby Proposal 2019

With the 2019 Martinborough JAB Season about to get under way we have confirmed to have reached our highest number in four
years having 73 kids registered to Martinborough Rugby Club. Alone 19 of these kids are in our U8 Grade which is where the most
common drop off is nationwide as it is the transitional stage from Rippa Rugby to Tackle.

At Martinborough JAB Rugby club we pride ourselves on letting everyone have a go, no matter of your age, size or gender. Over the
last year there has been controversy with behavioural issues on the side-line and weighted rules been broken across Wairarapa
Rugby and | can happily take my hat off and say not once did Martinborough JAB club step outside any co of conduct.

Our aim for 2019-2021 is to have 100 kids registered to Martinborough JAB Rugby. These kids are to be provided with additional
skills trainings for pre-season/season, away games, replace all training and playing equipment over the next 3 years and ensure they
are well equipped with the correct coaching and training facilities.

Martinborough Rugby Club JAB Numbers
2019-73
2018 -70
2017-67
2016 - 67

2019 Plan

So far in 2019 we have 73 players registered to play for Martinborough Rugby Club, the clubs largest number in 4 years. Based on
statistics there is a large drop off region wide every 3 years, Wairarapa Rugby Union is down 11 teams from 2018 as whilst our
numbers here at Martinborough Rugby Club continue to grow. As a union we want to grow and develop JAB rugby, our main focus is
the growth of girls/women’s rugby across the region and to have as many kids playing as possible.

2019 Teams

U6 — 2 teams (22 players, 3 coaches, 1 manager)

Our focus for U6 this season is to develop their hand eye co-ordination skills, having three Senior A coaches is a privilege to the club
as they are looked up to and can form a bond with our junior players.

U8 — 2 teams (19 players, 2 coaches)

Our biggest registered grade, the transition from Rippa to tackle is the hardest transition for coaches and players. Learning new
game rules techniques and skills.

U9 — 1 team (7 players, 1 coach)

Our under 9team are made up of a combination of players from their 2018 season where they went through the competition un
beaten.

U10 — combined with Greytown (4 players)

They have spent the last 2 years combining with Greytown, a majority of this age group play soccer or hockey

U11 —15 players (2 coaches, 1 manager)

This is our team of the year to focus on, we have recently trialled preseason games locally and away which were a success. Our 2019
U11 team will travel to Christchurch for a two day tournament where they will compete for the first time at an event. 80% of this
team have been together since U6. The success of this team over the years is what we are looking to promote across the club to
junior teams to grow together.

U13 — 10 players (2 coaches)

In 2018 Myself and Eli Telford along with Daniel Hawkins came up with the idea of ‘South U13’ bringing four clubs together at such
an age was not an easy task. At the age of 13 boys like to stick to their club especially since it is the last JAB they will play before
attending high school.

The 2018 U13 season with the South team was successful; we are hoping that in 2019 it will continue with the same team culture it
had had.
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The cost to play JAB rugby is $35 per child registered, being capped at $70 per family. Wairarapa Bush Rugby Union then charges $50
per team to enter into the local competition. The total approximate income Martinborough Rugby Club receives is subs is $2555,
after the remaining team cost have been paid to Wairarapa Bush Rugby Union JAB is left with around $2205 to cover cost for the
season. We are extremely lucky to have a large fundraiser to help cover the cost of New Jerseys in 2016, the result of the fundraising
in 2017/2018 went towards replacing the club rooms roof. There additional cost throughout the season that the JAB does cover. To
help Martinborough Rugby JAB grow over the next 3 years there is a number of items we do need to help grow and develop our

youth.

2019 Purchases

First Aid Kits for all Teams

D3 Team First Aid Kit x5 $50.00ea $250.00
D3 Starters Sport First Aid Kit x2 $139.95ea $279.90

U11/U13 require strapping and more supplies

Replace U9/U13 Balls x10 $22.00ea $220.00
Replace Cones x5 $49.95p/set $249.75
Training T-shirts x76 $1600.00 $1600.00
Player of the day trophies x7 $146.00 $146.00
Total Cost: $2745.65

2020/2021 Purchases

Replace U8/10 Balls x10 $22.00ea $220.00
Replace Cones x2 $49.95p/set $99.90
Restock First Aid x7 $100.00 $100.00
Training T-shirts x 80 $1665.00 $1665.00
Youth Scrum Machine x1 $3324.99 $3324.99
Begin to replace jerseys x 2 teams $1500.00 $1500.00
Player of the day trophies x7 $146.00 $146.00
Total Cost: $7055.89

2019 Season Plan
May 11" 2019 Season begins 73 kids registered

May 18™ 2019 Daisy Bank trail ride All day event
Volunteers run the day, parents bake and donations of baking and lunch are provided

June 1% 2019 U11 Quiz Night Evening
Volunteers, all prizes donated, funds to go to Christchurch trip

June 15™ 2019 Club Day All teams All day event
Kaitlin Russell and Rachel Colton to run event

July 12" - 14" 2019 U11 Christchurch 3 day event
All cost for this trip to be fundraised, total cost of trip $8000.00

August 31° 2019 Prize giving All kids
150 certificates, 50 trophies to be given and paid for by JAB
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Proposal

Our proposal to the South Wairarapa District Council is to help cover the cost of the growth of Martinborough JAB Rugby Club. O be
able to provide our children across the wider community and coaches with the full resources that they need to ensure our players
are receiving the best possible opportunity that they can. Our plan is to grow JAB rugby over the next three years and turn it into a
developing project by being able to provide our kids with numerous opportunities some they would not get in everyday life.

Over the next three years we aim to grow Martinborough JAB Rugby by working closely with the community, schools and Senior
Rugby to provide an outstanding opportunity for our children to be involved with not only just rugby but also develop and gain skills
they can use in life. We will aim to provide all our JAB players with equipment they need to develop skills on and off the field,
purchasing a Junior Scrum Machine would be a huge benefit to the club and we would be the first in the Wairarapa Region with one.
This will help to develop player skills and technique. The player coaching clinics we are aiming to run in 2020 are to engage all players
interested in rugby to grow the numbers at Martinborough JAB Rugby Club.

We are asking that the South Wairarapa District Council Contribute $2000.00 per year to Martinborough JAB Rugby Club over the
next three years 2019/2020/2021

In result of this annual reports can be provided to the council with a review of the season and an annual plan for the next 12 months.

If there is any further information you may require in regards to Martinborough JAB Rugby please feel free to contact me

Kind regards,

Kaitlin Russell
02102489647
kaits.russell@hotmail.com
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SOUTH WAIRARAPA
DISTRICT COUNCIL

Kia Reretahi Tatau

South Wairarapa District Council

Annual Plan 2019/20

Grant Application Form

Submit to: ap@swdc.govt.nz before 4 pm, 8 May 2019

1. ORGANISATION DETAILS

Name of organisation:

avh ﬂworauqh Rugay S\

Physical address:

el

Regert Sheeef, Mavihuaogh

Postal address:

Contact Person: Kaﬁh N QL ¢ E"'\\ P&m&g {agg iy
Email: Mobile No:
Kals crussAWBinaimen -Cann [OCAW BAC]
Phone No (After hours):
| (]

Funding Criteria

available for community grants,

Council has approximately $75,000 available for youth focused projects and 5170,000

Please select the category that is the project’s main focus (mark with an X)

Youth Grant

A

Community Grant

314



When was the organisation formed and what are its aims and objectives?

MREC founded 1ol
OJv A\ \S 4o pmﬂ&ie a clul Mt Al

W WECOM? ok - T0 Wnelp cWv aevel|)
ot P ard " M%WM‘}L
Rug) AU e MMWAENS

Total number of members in your organisation? AR 1B S

How many full-time equivalent people work in your , :
organisation? | Press (“C‘l\ful\%

How many volunteers work in your organisation? \H(ﬁiﬁrﬁ O(‘\Ub
Date of last AGM? A Ol - )
Are you GST registered? Y/N GS5T No:

Officers of organisation

chair: SNAUN DvAaPpey Phone No:
( Secretary: v~ Noopex Phone No: ()2 1) 3 ) 2l
Treasurer: Phone No: N

2. PROJECT OVERVIEW

Specific reason for grant application (e.g. upgrade to facilities/purchase of
equipment/one-off event):

- upc:jrm:iﬁ e
— proviae ‘i‘r’:lﬁi\% VESONCES 1O dAen\op
SENS

- Cevo Naviviaoro AN 'Rucjog) SAD

Where and when will the activity/event take place or what is the anticipated
completion date of the project (please note funds cannot be allocated retrospectively)?

We av Ay bg{fm MR SAR o
LAY VEAS
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Why should South erarapa District Council {SWDCJ support this rn]el:tfevent?

QOmmm Cu\.ﬂ S W\ vea

Oma%%d as Camcnmmm% rv%&% @W&L\@/
O[‘SW[I‘\'D help © opan Ok |

Who will benefit from these funds and in what way? '\Y\ avZ\
A AR pouers, Furue OES PSS
Caadnegs & Wﬁﬂr%&ri

‘—"'.—F“

Would you like to speak in support of your application at a meeting of the South
Wairarapa District Council? Yes/No

\ can; bk will ed o anevge e off

Submission hearings will be held on 14 & 15 May 2018 at the Council Chambers,
Martinborough

oA |

bw

. FINANCIALS

Funding requirements

Total cost of project $ QNN \O,000

Other outside funding (please supply s

brief details) ‘LNQ "v’w\ mﬂ-‘}l‘
- A fvea A

A g TS
Amount applied for in this application | $ L5500 .

Shortfall (please provide brief details of | $
how will balance be found) ¥/

Project income (if applicable), e.g. s I
generated from sales to public

Is organisation a registered charity? ?@
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J‘"".

Have you applied to SWDC for funding es/No
before?

If yes, when, for what purpose and how [ joo\ TV e e =)

much was granted?

Are you GST Registered Yes/No

Bank account details (required for non GST registered applications only)

Name of bank: BN‘%

Account name: MPRFC SAR Ao Y

_— CA— ObBO —~ OO\ 2212 -O\U

4, Declarations

We agree to comply with requests from an officer or councillor from SWDC for additional
information in relation to this application.

Statement to comply with the Provisions of the Privacy Act 1993

The personal information above is collected and will be held by SWDC for the purpose of
considering your application for financial assistance. You have the right of access to, and
correction of, personal information about you, that we hold.

Authorisation

o | certify that the information provided in this application form is true and correct to
the best of my knowledge.

o | have the autherity to make the application on behalf of the organisation.

e | agree that the necessary documentation listed below is attached to this
application,

» | confirm that we will complete and return a grant accountability form within two
months of the project being completed,

e The organisation will keep receipts and a record of all expenditure for 7 years.

= Any unspent funds will be returned to SWDC.

» All expenditure will be accounted for in the Grant Accountability Form.

gnatory One Signatory Two

o peiye

Full name: ‘éﬁ‘r‘f\h‘\ w\- Full name:
nesignatlan:ﬁle Fresvyhe—~t Designation:
Date: VOO 16 l 20\A Date:
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Supporting documentation required for this application

e Most recent annual accounts including notes and
review,/audit report.

e |ncome and expenditure statement for part year and
inaugural minutes (if organisation has been operating for less
than 12 months)

can proviae; Wut neeA —to
ger oK AUy Rosidad WO 1S
Cexico
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SOUTH WAIRARAPA
DISTRICT COUNCIL

Kia Reretahi Tatau

South Wairarapa District Council

Annual Plan 2019/20

Grant Application Form

Submit to: ap@swdc.govt.nz before 4 pm, 8 May 2019

1. ORGANISATION DETAILS

Name of organisation:

avh ﬂworauqh Rugay S\

Physical address:

el

Regert Sheeef, Mavihuaogh

Postal address:

Contact Person: Kaﬁh N QL ¢ E"'\\ P&m&g {agg iy
Email: Mobile No:
Kals crussAWBinaimen -Cann [OCAW BAC]
Phone No (After hours):
| (]

Funding Criteria

available for community grants,

Council has approximately $75,000 available for youth focused projects and 5170,000

Please select the category that is the project’s main focus (mark with an X)

Youth Grant

A

Community Grant
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When was the organisation formed and what are its aims and objectives?

MREC founded 1ol
OJv A\ \S 4o pmﬂ&ie a clul Mt Al

W WECOM? ok - T0 Wnelp cWv aevel|)
ot P ard " M%WM‘}L
Rug) AU e MMWAENS

Total number of members in your organisation? AR 1B S

How many full-time equivalent people work in your , :
organisation? | Press (“C‘l\ful\%

How many volunteers work in your organisation? \H(ﬁiﬁrﬁ O(‘\Ub
Date of last AGM? A Ol - )
Are you GST registered? Y/N GS5T No:

Officers of organisation

chair: SNAUN DvAaPpey Phone No:
( Secretary: v~ Noopex Phone No: ()2 1) 3 ) 2l
Treasurer: Phone No: N

2. PROJECT OVERVIEW

Specific reason for grant application (e.g. upgrade to facilities/purchase of
equipment/one-off event):

- upc:jrm:iﬁ e
— proviae ‘i‘r’:lﬁi\% VESONCES 1O dAen\op
SENS

- Cevo Naviviaoro AN 'Rucjog) SAD

Where and when will the activity/event take place or what is the anticipated
completion date of the project (please note funds cannot be allocated retrospectively)?

We av Ay bg{fm MR SAR o
LAY VEAS
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Why should South erarapa District Council {SWDCJ support this rn]el:tfevent?

QOmmm Cu\.ﬂ S W\ vea

Oma%%d as Camcnmmm% rv%&% @W&L\@/
O[‘SW[I‘\'D help © opan Ok |

Who will benefit from these funds and in what way? '\Y\ avZ\
A AR pouers, Furue OES PSS
Caadnegs & Wﬁﬂr%&ri

‘—"'.—F“

Would you like to speak in support of your application at a meeting of the South
Wairarapa District Council? Yes/No

\ can; bk will ed o anevge e off

Submission hearings will be held on 14 & 15 May 2018 at the Council Chambers,
Martinborough

oA |

bw

. FINANCIALS

Funding requirements

Total cost of project $ QNN \O,000

Other outside funding (please supply s

brief details) ‘LNQ "v’w\ mﬂ-‘}l‘
- A fvea A

A g TS
Amount applied for in this application | $ L5500 .

Shortfall (please provide brief details of | $
how will balance be found) ¥/

Project income (if applicable), e.g. s I
generated from sales to public

Is organisation a registered charity? ?@
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J‘"".

Have you applied to SWDC for funding es/No
before?

If yes, when, for what purpose and how [ joo\ TV e e =)

much was granted?

Are you GST Registered Yes/No

Bank account details (required for non GST registered applications only)

Name of bank: BN‘%

Account name: MPRFC SAR Ao Y

_— CA— ObBO —~ OO\ 2212 -O\U

4, Declarations

We agree to comply with requests from an officer or councillor from SWDC for additional
information in relation to this application.

Statement to comply with the Provisions of the Privacy Act 1993

The personal information above is collected and will be held by SWDC for the purpose of
considering your application for financial assistance. You have the right of access to, and
correction of, personal information about you, that we hold.

Authorisation

o | certify that the information provided in this application form is true and correct to
the best of my knowledge.

o | have the autherity to make the application on behalf of the organisation.

e | agree that the necessary documentation listed below is attached to this
application,

» | confirm that we will complete and return a grant accountability form within two
months of the project being completed,

e The organisation will keep receipts and a record of all expenditure for 7 years.

= Any unspent funds will be returned to SWDC.

» All expenditure will be accounted for in the Grant Accountability Form.

gnatory One Signatory Two

o peiye

Full name: ‘éﬁ‘r‘f\h‘\ w\- Full name:
nesignatlan:ﬁle Fresvyhe—~t Designation:
Date: VOO 16 l 20\A Date:
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Supporting documentation required for this application

e Most recent annual accounts including notes and
review,/audit report.

e |ncome and expenditure statement for part year and
inaugural minutes (if organisation has been operating for less
than 12 months)

can proviae; Wut neeA —to
ger oK AUy Rosidad WO 1S
Cexico
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Shelley Symes
Urban Ratepayer

NO need to speak to my Submission

My submission as follows:

SUBMISSION TO SWDC ON CONSULTATION DOCUMENT 2019/2020

This is my submission to SWDC based on the feedback form and also as a consequence of my
attendance at the public consultation at the Greytown Events Centre (Library) on Monday 29 April

20109.

Four Initiatives

1. Reduction in library charges: - Priority Rating: 4

Submission

My preference would be Option 2 however it removes fees for overdue children’s books.
Books need to be looked after and returned on time: it is like a contract.

I have a concern. How do we ensure that they return the books on time?. Should
parents/caregivers not be held responsible financially for overdue children’s books?

It is all about teaching responsibility: we have all had to learn about social responsibility as
youngsters and fulfilling this obligation to the library is part of a learning experience. Take this away

and books can be mislaid or just not taken back.

Therefore Adults and Children’s Overdue books should still be charged.

2. Extended Pool Opening Hours - Priority Rating 3

| support the extended opening hours and the proposed opening hours.

3. Change in Funding of Housing for Seniors - Priority 2
| support the proposed increase to the Pensioner rents. However, it is important that such increases,
if they are planned on an annual basis, do not go beyond the increase to the pension afforded by the

CPI (consumer price index) increases in any one year.

As employed public servants and Councillors, we enjoy our 2% pay increase don’t we.....?
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These seniors are means tested on fixed income and do not have the luxury of finding alternative
accommodation. If Greytown is to retain its self proclaimed sense of being a decent community and
the most beautiful town etc. it rests on us to look after our vulnerable citizens. We do not want their
income to be going backwards due to rent increases. Keep it fair to them and we will be a better
place for it.

4. Extra Footpath Maintenance — Priority 1

| agree that money needs to be spent on upgrades to footpaths in our towns.

This should include maintenance as well as new footpaths.

However, it is very important that the Council ensures that it is engaging in a tendering process,
which does not “settle” with what is the easiest and likely often used option. Itis evident from
useful and positive comments during the recent evening consultation on April 29, that there are
potentially more cost effective contractors out there, who are able to provide a high spec outcome.

Contractors can see regular Council contracts as “easy money”...please don’t let this happen. Itis
our money and our footpaths and yes, yours too ©

Other Issues: PUBLIC SAFETY CONCERNS:
Clearance of Leaves and Other Debris and Street Lighting

Keeping our streets, gutters and waterways free of leaves and other debris, which cause flooding
and potentially damage to private property and businesses is a serious concern for Greytown.

We are hamstrung by our heritage every autumn — along with the beauty of colourful leaf fall, we
face clogged gutters and water courses all over the town. | am not convinced by the comments of
one Council member that leaves do not cause flooding and that it would take a rare flooding incident

to cause this!! We were all astounded by this assertion.

We need a leaf and other debris suction machine for drains and gutters to regularly absorb the leaf
and other matter to reduce the impact on public safety and property damage.

Street lighting along West Street, among others, is not adequate. It is very dark and does not inspire
confidence to walk alone. This means taking the car everywhere, which is not environmentally
sound.

Public Safety: Leaves are slippery when wet;

Cleaning out drains ,culverts and water races presents a public safety concern for homeowners
when they do not have the equipment and safety apparatus.

Bad street lighting causes accidents and reduces public confidence.
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Thank you for your consideration and the opportunity to attend the public meeting also which was
helpful.

Sincerely
Shelley Symes
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From: Becky Bateman

Sent: Wednesday, 8 May 2019 1:46 p.m.

To: Suzanne Clark - Committee Advisor <Suzanne.Clark@swdc.govt.nz>
Subject: Re: Climate change submission

Ah yes please.
Thanks
Becky

On Wed, 8 May 2019 at 8:30 AM, Suzanne Clark - Committee Advisor
<Suzanne.Clark@swdc.govt.nz> wrote:

Hi Becky

We are currently taking submissions for the Annual Plan, not the District Plan. Did you want me to
process this for the Annual Plan?

Regards

Suzanne Clark
Committee Advisor

From: Becky Bateman

Sent: Tuesday, 7 May 2019 4:43 p.m.

To: Suzanne Clark - Committee Advisor <Suzanne.Clark@swdc.govt.nz>
Subject: Climate change submission

| would like to add my thoughts to the district plan. We should all be responsible citizens for our
planet and our space in it so here are my suggestions.

* Add a specific climate change section to the plan with details of the actions to be taken this year to
both lower council's carbon footprint and adapt to risks.

* Ensure water supply strategy reflects projected rainfall reduction.
* Include reference to the Local Government Leaders' Climate Change Declaration - i.e. as a
signatory to this document ensure your obligations are properly reflected in actions in the annual

plan.

* Include an education campaign for citizens to understand impacts and necessary changes to be
made.

* Ensure that "climate change matters" are an agenda item for every council meeting and that any
decision has to be thought about carefully about any consequences.

* Use a standard assessment (template) for all council decisions that addresses carbon footprint
impacts and susceptibility to climate change risks for every council proposal and decision.
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* make climate change a priority and that any changes are promptly organised
* ensure that climate change initiatives are strong and that communities are involved.

* dark sky lighting and light pollution should be included- not wasting lights or being too bright. Any
building work should be including dark sky lighting.

*Cut out weed killing chemicals and instead plant bee friendly plants that need low maintenance.

Climate change is coming and we can all help by changing our lifestyles. Even small steps help make
larger ones eventually but urgent work needs to be done now to let our children have a future.

Thanks

Becky
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--Personal Details--
Name: Ms Maree Roy
Ratepayer: Urban
Do you want to speak to your submission? No
Speaking preference:
Organisation:

--Discussion Topic 1--
Which of the proposed options for reducing library services fees
and charges do you agree with (see page 3) : Option 3 -
Removal of: fees as per Option 2, plus removal of overdue fees
for adults

--Discussion Topic 2--
Do you agree with extending the pool opening hours? Yes
Do you agree with the proposed new opening hours as set out (page
4)? Yes
If no, would you like the opening hours to be:
Comment: SWDC could investigate setting aside some hours for
adults only; perhaps with a trial period/s to ascertain whether
this would be supported well enough to make it viable for future
years.

--Discussion Topic 3--
Do you agree with ratepayers contributing to the cost of senior
housing? Yes
If no, how do you propose we cover the costs in future?
If no, how do we fund future upgrades required to meet new
government standards?

--Discussion Topic 4--
Do you agree that more money should be spent on footpath upgrades
in our three towns? Yes
Are you prepared to pay increased rates to fund this? Yes
If no, would you agree that a greater or lesser amount should be
allocated to footpath maintenance funded from rates?
(please explain below):

--And, if you had to choose...--
Which of the four initiatives would you like to see implemented
the most?
- Reduction in library charges: 1
- Extended pool opening hours: 3
- Change in funding for (subsidising houses for seniors): 4
- Extra footpath maintenance: 2
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Or none of the above:

--Fees and Charges--
Please provide your feedback on the proposed changes to fees and
charges: Regarding funding for senior housing: it might be an
idea to increase rentals for properties gradually e.g. $93 up to
$100 instead of $110 and then factor in further gradual increases
over subsequent years.

--General--
Any other comments/proposals?
I am concerned that there are no proposals for discussion on
coping with and making changes to the plan because of the rapid
effects of increasing climate change.
In addition, (in Martinborough at least) | am dubious about the
success of the Council's management of solid waste disposal;
which is only going to be a rapidly increasing problem. More
attention and decision making needs to go into management of
recycling, and more importantly education about and encouragement
of reduction and reusage of what is currently wasted by
‘recycled' or probably just going to landfill.
Do you have a document you want to upload?

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/1240/submission/1349
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Submission to the 2019/20 SWDC Annual Plan by
Kuranui College Board of Trustees

This submission is aligned with Pillar Three of the SWDC Strategic Plan
Pillar Three: “Best care and use of Assets and Infrastructure”

Best use of Facilities and Infrastructure
Shared Use, Ownership and Improvements

And, is appropriately aligned to the key initiatives of the Council’s Spatial Plan, specifically:

Enhancing the lives of young people who live in our District

Economic development and promoting and enhancing our District

Increasing infrastructure for visitors to the District

Support for local sporting Groups

Direction for sustainable growth and organisation of the District

Allows the community to get ahead of growth and plan for it rather than respond to it.
Improvement in linkages and connections within the community

To enable well planned public spaces

The Opportunity:

With numerous growth and development opportunities before the region it is an exciting time for the
residents of South Wairarapa and the South Wairarapa District Council. Kuranui College has 80% of its
students bussing to the school each day. Its catchment area is Carterton and the entire South Wairarapa
District. We also have a group of students who regularly travel to Kuranui College from Masterton. The
number of students undertaking their secondary education in the South Wairarapa is increasing. Recent
enrolment intakes have grown from 82 in 2017, 105 in 2018 to 125 in 2019. This growth is expected to be
sustained in the mid to long term with a goal of achieving a roll of 600-650 within the next five years. This
roll size would bring clear benefits in terms of access to a broader range of academic, sporting and cultural
opportunities for our students. An increasing roll at Kuranui College also brings with it significant economic
benefits to the South Wairarapa economy through increased staff living in the region, increased spending by
the college and more local services being utilised to support the operation of the college.

Twelve months ago Kuranui College presented to the Council the risk of the existing gymnasium being
rebuilt by the Ministry of Education at just two thirds of its existing size. Unlike town planning, the Ministry of
Education process to address leaky buildings is not required to consider the wider community needs or the
significant population growth and demographic changes occurring today — or those in the future.

It is the risk between the Ministry of Education’s objective to meet its leaky building obligations and the
emerging needs of the South Wairarapa that saw Kuranui College’s submission to the Council in 2018.
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Today, when considering community needs, we have access to projected demographic changes from land
planning use, so we do indeed have a crystal ball, which didn’t exist 100 years ago when town planning
decisions were made. Today we can plan for future infrastructure needs.

This project fits in nicely with the Spatial Planning process which the Council has wisely undertaken and we
too see the gym as an enhancement to community facilities in the longer term vision of the district’s
development over the next 50 years and beyond.

It was bold and responsible thinking that saw the South Wairarapa District Council agree to undertake a
feasibility study of a South Wairarapa Community Gym based in Greytown, leveraging an opportunity at the
only secondary school serving the Council’s area.

The concept of a multi-million dollar community facility being developed in South Wairarapa for all South
Wairarapa residents is significant and unrivalled in the history of the Council. This opportunity is on our
doorstep right now and we urge the Council to embrace the long term potential and leverage the opportunity
to create a South Wairarapa Community Gym.

The Feasibility Report:
The Feasibility Report details the opportunity and benefits and this submission does not seek to repeat
those, rather provide an overview.

The Feasibility Report wisely considered the wider community recreation needs and the Council should take
comfort from this scope as it projected an opportunity in several potential stages over a period of time to
meet Greytown’s emerging future needs. The Feasibility Report drew on the government’s long term
recreation and health planning goals. Charged to develop an understanding of communities’ future needs,
Sport NZ's National Sports Facility Framework is a well-researched strategy, which the Feasibility Report
drew from.

We are also fortunate that the range of sport facility development opportunities presented in the Feasibility
Report could be completed in a staged, managed development over time.

However, this submission is for the immediate Stage One development, being the Community Gymnasium
and the Council should consider the Community Gymnasium as a single, sustainable facility in its own right.
There is no dependence on other facility development identified in the Feasibility Report for the ‘Sports Hub’
for the Gymnasium to be sustainable.

Our Request to the Council:
Commitment to progress 11.1 Stage 1a: Page 20 of the Feasibility Report.

The feasibility study model proposed for Stage One (Community Gymnasium) at a cost between $5 — 5.5m
(GST inclusive) is consistent with the community-school partnership model utilised nationally.

The funding model in the feasibility study is as follows:
One third ($1.5 M GST inclusive) from the MOE that is roughly equivalent to the 561m2 entitlement at
$3,450 (GST inclusive) per square metre.

Two thirds ($3.5 to 4.0 M) from SWDC. This would be significantly offset by contributions from grant

funders such as Eastern & Central Community Trust, the NZ Community Trust, the NZ Lottery Grants Board
Local Communities, Facilities Committee and local fundraising by Kuranui College.
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It is accepted that this funding model is a starting point for continued discussion between SWDC and the
Kuranui College Board of Trustees. We wish to assure the council that any philanthropic support will be
pursued vigorously by Kuranui College to offset the SWDC commitment.

Twelve months ago we sought Council support to progress investigations and support a feasibility study and
in doing so we successfully stalled the Ministry of Education’s goal to re-establish the existing gymnasium.
We acknowledge a significant planning process needs to be undertaken, however, the Council are in the
position to support this opportunity now, or decline it and see it lost forever.

The Outcome we can Achieve:

The feasibility study was commissioned to gain an independent assessment of the opportunity to enhance
provision for active recreation and sport participation for Greytown and the wider South Wairarapa
community.

To pursue many of our sporting opportunities, residents must travel to Carterton or Masterton. For many,
including our younger people, this is a significant impediment to participating in sport and wellbeing
opportunities. The gymnasium will enable South Wairarapa residents to play and train locally reducing the
barriers of travel cost and time.

A gymnasium in Greytown is a facility critical to providing opportunities for education and participation in
active recreation and sport. It is a key contributor to building healthy lifestyles for residents in the South
Wairarapa, particularly for younger residents. It is a future focussed facility to cater for the trend nationally
towards more indoor sport participation and anticipated population growth, particularly in the Greytown area.

The Occupancy model on Page 24- 25 of the feasibility study demonstrates the considerable public access
to the gymnasium during evenings and weekends.

This will enhance the existing relationship Kuranui College has with its community through its provision of
facilities for tennis, cricket, netball and softball along with the spaces provided for dance and yoga and
continued wider community use of our auditorium, library and Student Centre. Kuranui College and the
SWDC have existing collaborations that have positively impacted both our students and community, the
24/7 Youth Social worker funding and the IT for the elderly programme funded by the Greytown Community
Board are two examples.

To have a collaborative funding opportunity between central government (Ministry of Education), local
Government and potential philanthropic funders, right here, right now is a once in a generation opportunity.

Resident Benefits:

The health and wellbeing benefits the South Wairarapa Community Gym and improved recreation facilities it
will offer are substantial, particularly with the Council’s acknowledgment of the value of youth and
recognition that Wairarapa has one of the highest youth suicide rates in NZ.

Long term planning decisions for residential development by the South Wairarapa District Council will have
significant impact on the changing demographics of the region. While the population will grow, the average
age of residents will likely change significantly over time, changing the nature of the community’s facility
needs.
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On behalf of the NZ Government, Sport NZ undertook research in 2017, identifying the value of sport and
recreation in communities:
92% believe being active keeps them physically fit and healthy, helps relieve stress
88% believe that sport and other physical activities provide them with opportunities to achieve and
help build confidence
84% believe that sport brings people together and creates a sense of belonging
74% say sport help builds vibrant and simulating communities.

The value of sporting and recreation opportunities for teenagers has been studied extensively. Engagement
in sport and recreation leads to:

Higher academic grades (particularly for males)

Greater sense of connectedness to their school

Increased mental wellbeing

Lower rates of absenteeism and other discipline issues
The Feasibility Report further details the benefits of sporting and recreational opportunities.

Conclusion:

The Board is firmly of the belief that a Community Gym facility can significantly increase and improve the
opportunities for sport and recreation for both the school population and the residents of the South
Wairarapa. It will be an asset for future years and another drawcard to bring people into our college and
district.

The Board of Trustees is prepared to enter into communication with Council representatives at any point to
clarify any points made in this submission.
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1 Executive Summary

The feasibility study was commissioned to gain an independent assessment of the opportunity to enhance
provision for active recreation and sport participation for Greytown and the wider South Wairarapa
community. The impetus for the study is the current College gymnasium has to be replaced due to a poor
earthquake assessment of the MOE funded gymnasium as well as the extension built by the community
some years ago. The recommended collaborative facility solution is also consistent with the development
pathway previously identified by a locally driven Sport Facilities Taskforce.

A gymnasium in Greytown is a facility critical to providing opportunities for education and participation in
active recreation and sport. It is a key contributor to building healthy lifestyles for residents in the South
Wairarapa, particularly for younger residents. It is a future looking facility to cater for the trend nationally
towards more indoor sport participation and anticipated population growth, particularly in the Greytown area.
The gymnasium will enable South Wairarapa residents the play and train locally reducing the barriers of travel
cost and time.

The gymnasium is a keystone building block in a wider sports hub concept proposed as the second stage of
the development pathway for active recreation and sport in Greytown. The sports hub is a once in a
generation opportunity to transform active recreation and sport provision in Greytown and the South
Wairarapa. Collaboration is not new to Greytown and Sports hub evolution follows the highly successful
collaboration of the Greytown Sport and Leisure, formed in the early 2000s.

The challenge facing the community is that the current student roll means only a part-size indoor court would
be built by the Ministry of Education (MOE). Community investment is needed to build a full-size indoor court
gymnasium to avoid a poor outcome for active recreation and sport for Greytown and wider South Wairarapa
community.

In addition, Rugby Club and Bowls Club are facing rapidly escalating costs of leasing land from the Greytown
Trust Lands Trust due to rising land values. The Trust has indicated that the current large rental rebates are
not sustainable for it to meet its obligations under its Act to primarily support education and across all sports
in the Greytown community. There is a viable option to relocate Bowls to The Orchards retirement village
through an access arrangement that would significantly improve the sustainability through dramatically
reducing the rental/use costs to the Club of providing the green and pavilion and this should enhance its
ability to recruit and retain members. The Rugby Club appears to have two options:

= Purchase the current site from the Trust Lands Trust, improve the efficiency of land use including
subdivision and sale of surplus land

= Relocate to a new park, preferable adjacent to the College, its primary source of future senior players

It appears both of these options would require substantial funding from outside of the Rugby Club to maintain
its viability. In addition, the Rugby Club has reservations about the concept of relocating to a new park and
shared Hub facility but understands it has limited options.

The concept of a new park with an integrated hub facility was conceived as an opportunity to significantly
enhance current provision in Greytown and provide additional capacity to cater for the projected growth in
the resident population that will increase demand for indoor and outdoor sport space.

The integrated hub features multi-use of playing spaces, social spaces, change rooms, ablutions and parking
to maximise use and share the costs of provision across more users. Whenever possible these hubs are
located on a large park with many fields and preferably co-located or adjacent to major schools to enable
more use during the school day. The proposed multi-use facility and provision through a community-school
partnership reflect best practice in sustainable provision in the active recreation and sport sector.

Hubs are usually underpinned by strong club partnerships. Greytown Sport and Leisure Inc. is a long-standing
and successful club partnership and will have a critical role promoting and managing community use of the
new facilities. Hubs are usually well supported with substantial funding from Councils and other funders
because of their higher use than most standalone single code facilities. The proposed hub at Greytown will
have significant multi-use facilities and a wide user base and should be well supported.

A two-stage development is proposed to meet in projected demand from population growth:
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1. Replace the gymnasium and enable optimising community use of existing provision at the College

2. Development of an integrated hub facility with creation of a new park accommodating a minimum of
3 new sports fields adjacent to the College

The two-stage approach reflects the urgent need to replace the College gymnasium (an MOE requirement)
and the much longer lead time required to secure land adjacent to the College for the new park providing the
additional fields to relocate the Rugby and Football clubs and meet future demand from population growth.

The current gymnasium is split into two part-size activity spaces. The new gymnasium will have a single
sports hall with a full-size court for community level netball, basketball, volleyball, badminton, Futsal and
many other uses. Community users will use the ancillary facilities (change, shower, toilets and parking) as
they do now.

It is proposed that the new Hub would include the following existing facilities at Kuranui College:

= Qutdoor paved courts

= Artificial turf hockey half-field/ tennis court area

= Playing fields

= Auditorium (occasionally for prize-giving functions)

= Student Centre (for hosting groups before Stage 2 is completed)

Plus, the following new facilities in stage 1:
=  New community gymnasium with a single full-size indoor court that is Netball compliant (replacing the
current non-compliant gymnasium)
= Amenities to cater for a class size group
= A shared office for use by College staff and community sports
= Storage for both the College and community active recreation and sport user groups
= Climbing wall

Plus, the following new facilities in stage 2:

= 3 new sports fields on new reserve land

= Clubrooms with kitchen and bar

= Change rooms for sports fields

= Toilets

= Storage

= Additional parking

=  Weights gym (possibly already developed in stage 1)

The following 7 sports are recommended to be users of the Hub based on stakeholder feedback from sports
clubs combined with best practice to provide sufficient users to sustain the facility (socially and economically):

= Netball (indoor court for training and outdoor courts for training and competitions
= Basketball (indoor court and streetball on outdoor courts)

= Badminton (indoor courts)

= Hockey (using the artificial turf and at times the indoor facility)

= Football (relocate to new hub for football in Greytown using 2 College fields and 2 new fields) includes
winter & summer football and Futsal

= Rugby (relocate to new hub and use 2 new fields and 1 College field)
= Baseball (use the outdoor diamond and at times indoor court when wet weather)

The Soldiers Memorial Park would shift to primarily be used for cricket. There would be some overflow football
excluding the wicket block when not in use for cricket or turf rehabilitation.

It is suggested that Council is the owner as it is the majority funder of the community gymnasium, sports
fields and the integrated hub. SWDC would lease the land from the MOE and Kuranui College would have a
license to occupy the Gymnasium on school days from 8.30am to 5.00pm. It is suggested that Greytown
Sport and Leisure Inc. manage the facility outside of these hours.
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The estimated total capital cost of the entire development of the community gymnasium, hub facility and 3
new sports fields excluding the cost of any land purchase is about $9 M and includes:
= A community gymnasium facility with a total floor area of about 750m? and priced at the lower end of the
price range at $5.3M

= integrated community hub spaces would increase the floor area to 1,100m2 and priced at the lower end of
the price range at $2.9M

= Development of 3 sports fields (including a shared floodlit training field) about $0.8M

A financial model has been developed for the proposed sports hub (stages 1&2) that in year 3 of operation
is projected to have an operating surplus in Year 3 of $19,910. The sensitivity analysis on Year 3 indicates a
range from optimistic scenario of $30,858 operating surplus to black hat scenario of $7,458 operating deficit.
An extraction of the community gymnasium element has an operating deficit of $2,643 in Year 3.
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2 Introduction

Kuranui College contracted Global Leisure Group to complete a needs assessment and feasibility study into
the provision of a joint venture community gymnasium to meet the indoor sport needs of Greytown and its
hinterland current. The feasibility study needed to be cognisant of the potential to develop a new hub park
on land bordering the Kuranui College site. The Project Working Group has provided invaluable support and
local reference for GLG in preparing this feasibility study and its membership reflects the key players is driving
forward and joint venture development. They are:

Kuranui College
Greytown Trust Lands Trust
Greytown Sport and Leisure Society (the “GSL”)

The aims of the study were as follows:

o s 0=

7.

Clearly identify the wider strategic need for indoor sport and active recreation space in the area
Quantify the College use.
Quantify the community demand and how this could be best managed.

Consider the long-term development of a hub park adjacent to the new gymnasium and its
implications

Identifying appropriate management and governance structures to meet the needs of the College
and community users.

Evaluating operational models and income streams to consider long term viability and sustainability.

The research findings meant the study includes the feasibility study for the gymnasium facility with a
development strategy for the hub park concept.

3 The Situation in Summary

The following provides a summary of the current situation that lead to the feasibility study being undertaken.

Kuranui College:

The current College gymnasium has to be replaced due to a poor earthquake assessment of the MOE
gymnasium and the extra court area (annex) built by the community.

If nothing is done, the Ministry of Education will spend in the region of $1 M to strengthen its gymnasium
building and demolish the annex. Any new build by the MOE would be a maximum of 561m? including
gymnasium and change rooms. This is based on the current roll and smaller than the current MOE
gymnasium.

If nothing is done, it will be harder for the College to attract students and staff because of the reduced
facilities.

The College has spare land available, together with a Principal and Board of Trustees that can see the
opportunity that working with other key stakeholders could bring to the College and the South Wairarapa
community.

Ministry of Education is open to working with communities to better utilise what are effectively tax payer
assets.

The College (not MoE) owns other sporting facilities that are depreciating that have no financial plan
regarding their maintenance or future replacement (i.e. Dave McGibbon Hockey turf & netball/tennis
courts.)

South Wairarapa District Council (SWDC):

SWDC foresees significant growth in Greytown in the next 20 years, which will put an even bigger strain
on the existing sporting facilities (both SWDC and non-SWDC owned) in Greytown. This will likely lead to
a requirement for SWDC to provide additional sports land and venues in future years.

Kuranui Community Gymnasium Feasibility Study — Global Leisure Group — 20 March 2019 4



All new subdivisions approved have to provide a percentage of land value to fund reserves contributions’.
These funds have to be spent in the town that they are generated.

Purchasing residentially zoned land to provide for future sporting facilities would be very expensive for
ratepayers. Committing to alternative option of a long term lease of third party land on which to put
community sports facilities would not be as capital intensive.

Currently there is not enough space at Soldiers Memorial Park to meet the needs of Junior Football.

Soldiers Memorial Park currently has challenges with appropriate maintenance and rehabilitation of the turf
and wickets block because of summer & winter pressures squeezing the window for undertaking turf care.
SWDC consider Soldiers Memorial Park is over capacity because junior football struggle for space and
there is insufficient time between seasons for proper rehabilitation of the sports fields . The fields can be in
much better condition if there was sufficient time to rehabilitate. In addition, the cricket block should be
moved closer to the clubrooms. Therefore, in terms of shared facilities, the bottom lines are whether
multiple codes can work together, and whether the fields can be kept to an appropriate standard. Being a
cricket ground requires a better surface in general. In addition, population growth for Greytown indicates a
need to seriously look at sports field capacity, which will result in additional sports fields and possibly codes
may have to shift to more appropriate facilities.

Greytown District Trust Lands Trust (the Lands Trust):

Trustees are governed by the Greytown District Trust Lands Act. This Act has education of Greytown
residents as the core of its purpose. The Greytown community are increasingly demanding that the Lands
Trust sticks to its core purpose.

Owns 3.1088ha of residential zoned land that is leased on perpetual long leasehold basis’ to the Greytown
Bowls (0.3771ha) and Greytown Rugby (2.7317ha) clubs. Rents are based on the long leasehold interest,
which in recent times has equated to approximately 5.5% of the fee simple value of the land. This currently
equates to $45k for the rugby club and $25k for the bowls club.

The Lands Trust income (from commercial property) has been very static over the last five years.

The Lands Trust gifts approximately $300,000 to the Greytown community annually. In the 2017/18 year
this was split Education 40%, Sport 42%, Community 6%, Cultural 12%, Environmental <1%.

Of the $123,000 of sports funding provided in 2017/18, the Lands Trust provide grants in the form of rent
subsidies to Greytown Rugby Club ($43k or 35%) and Greytown Bowls club ($24k or 20%). As values
continue to increase and without any changes, at the next rent review these two clubs would potentially be
receiving more than the total of all education funding put together in the form of rent subsidies.

The rental subsidies arrangement is a product of historical decisions taken by previous Lands Trust Board’s
that, while they may have been considered appropriate at the time, do not in the view of current Trustees
fit equitably with the purpose of the Act. The Trustees have agreed that the status quo cannot continue.
They have acknowledged in their recent draft sports funding strategy that changes could involve exploring
options for relieving the two clubs of the looming cost burden of occupation of the lands. The funds released
from selling these two properties could then be invested by the Lands Trust, with the rental income being
available to give back to the community. Based on the most recent valuations, the combined value the
Lands Trusts lessor interests in the rugby and bowls clubs is $1.75 M.

Greytown Sport and Leisure Society

GSL is the umbrella organisation for 15 member clubs that have a combined membership of 1,135 (with
nearly 702 winter sports members and over 433 summer sports members)?. Each club is sovereign and
manages and delivers its own sport activity.

The GSL has recently completed research into the future provision for sport and active recreation in
Greytown and the key findings were:

Ageing facilities, some with significant deferred maintenance

' “Reserves Contributions” category are: a) For subdivision, a general district-wide reserves contribution of 3% of the land value of each allotment to
be created in the Residential, Commercial and Industrial Zones (plus GST), and 2% of the land value of each allotment to be created in the Rural
Zone (plus GST). In the Rural Zone, the maximum amount of the sum of this general district-wide reserves contribution and any general district-
wide roads, access, parking and loading contribution taken under Rule 4.A(g) shall be $7,500 (plus GST) per allotment created by a subdivision; or
b) For land use development for residential purposes, a general district-wide reserves contribution of 0.25% of the value of each additional
residential unit (plus GST).

2 ** Please note the summer stats are from 2017/18 season so will have a more accurate number in the new year

*** The numbers can be higher due to the type of membership packages offered for different clubs e.g., tennis has a family membership from 2 to 5
players per membership.
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A preference for integrated solutions including continued and strengthened shared use of facilities at
schools, particularly Kuranui College

Greytown Rugby Club:

The Club is one of the oldest rugby club in New Zealand. It currently has 2 senior and 6 junior teams and
uses the fields from January to August

The Club does not own the land that it occupies but have been in occupation for more than 100 years.

The Club has a recently renovated clubroom plus 4 changing rooms and sub-leases another room to the
Community Gym

Rents have risen dramatically over the years as the value of the residentially zoned land has increased.

Currently the Club pays $45k in annual rent to Greytown Trust Lands, which is based on the fair market
rental. 7 yearly rent reviews to fair market rent. The next rent review is in July 2021.

Currently receive a rent subsidy via a community sports grant equivalent to 95% of the annual rent from
the Lands Trust.

The club received a letter in February 2012 giving certainty around how the rent subsidy would be
calculated for the next five years. This letter also reiterated that there is no guarantee that such arrangement
will continue in the future and that Trustees would be undertaking a review in the future.

The Club has significant memorabilia displayed in the social space at its clubrooms

The Rugby Club has a clear preference to remain at its current location and has reservations to the concept
of relocating to a new park and shared Hub facility

Greytown Bowils Club:

The Club does not own the land that it occupies but have been in occupation since at least 1905.
Rents have risen dramatically over the years as the value of the residentially zoned land has increased.

Currently the Club pays $25k in annual rent to Greytown Trust Lands, which is based on the fair market
rental. 7 yearly rent reviews to fair market rent. Next rent review is in July 2024.

Currently receive a rent subsidy via a community sports grant equivalent to 95% of the annual rent from
the Lands Trust.

The club received a letter in February 2012 giving certainty around how the rent subsidy would be
calculated for the next five years. This letter also reiterated that there is no guarantee that such arrangement
will continue in the future and that trustees would be undertaking a review in the future.

The Opportunity:

An opportunity has arisen for a new community gymnasium to replace the current facility at the College due
to the MOE determination it needs immediate replacement due to poor earthquake strength. This will deal
with shortcomings of the current facility such as the lack of a full-size court. A further opportunity of developing
a community sports hub encompassing the new multi-purpose gymnasium plus sports fields, health & fitness
and clubrooms facility to be built on and around Kuranui College was identified and a Project Working Group
set-up. The development would be delivered through collaboration between Kuranui College, MOE, Council,
the Lands Trust, Greytown Sport & Leisure Society, sports clubs and the wider Greytown community, Initially,
it was envisaged that:

SWDC committing to a long term lease of land immediately adjacent to the College that is rural zoned

The Lands Trust committing to the ongoing provision of funding for management and maintenance of the
facility. The Hub project has good synergy with the Lands Trust mission and purpose as it will have
significant positive impacts on both educational and community outcomes.

GSL committing to support the hub concept
Key sports clubs agreeing to work together to share facilities

Kuranui College (and the MoE) agreeing to a workable alcohol policy and a lease or license to occupy the
land for the facility

Greytown community support
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4 Planning Review — Key Findings

This report has reviewed, considered, and where appropriate sought alignment with other relevant policy and
planning documents. There is clear support and preference in National and Regional Sport, Local
Government, and Ministry of Education planning and policy documents for the development of shared multi-
use facilities that meet identified gaps and address particular needs. There is also support for community-
school partnerships in provision of facilities and fields.

4.1 National Sport Facilities Framework

When considering the development of future spaces and places to meet sporting and active recreation needs
it is essential that we learn from the past and ensure that future facilities and spaces are developed in a
robust and planned way. Sport NZ’s National Sport Facilities Framework identifies a set of planning principles
to improve future decision making when investing in facilities, which have informed the feasibility study and
development strategy. The planning principles are:

= Meeting an identified need and fit for purpose to meet the need
= Sustainability — consideration of whole of life costs

= Partnering / Collaboration / Co-ordination

= Co-location and Integration

= Future proofing — adaptability

= Accessibility

GLG has added 3 further principles based on its research into community sport and recreation facilities, they
are:

= Reflecting the community
= Activation
= Socialisation

4.2 National Facilities Strategy for Indoor Sports

The National Facilities Strategy for Indoor Sports was completed in 2013 for Sport NZ and primarily provides
guidance on provision of indoor court facilities. The Strategy looked at benchmarking provision based on
population and made some key comments pertinent to the local situation on pages 21-22. The full extract
can be found in the appendix.

Benchmark Provision of Indoor Courts

In determining an appropriate benchmark for the provision of indoor courts per head
of population, it is important to ensure that it can be applied in geographically diverse
regions, reflecting the New Zealand sporting landscape. Many provincial regions in
New Zealand have a network of small rural townships, commonly with a population
of approximately 10,000 which are providing servicing support for a hinterland of
farming communities. It is realistic for these communities to have indoor facilities
and these communities are skilled at developing facilities via partnerships to meet
their needs and the distribution of smaller facilities is therefore widespread. In recent
years a “sportsville” [sports hub] model of facility development has been promoted
to offer a shared resources concept with the aim of being more cost effective and
sustainable over time.

In the same context it is important to include the school indoor sports facilities within
the benchmark estimates. School facilities play a major role in the network and are
commonly used by clubs within the community.

The benchmark standard in the Strategy is one indoor court for every 9,000 people.
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This was applied to both school and Council-provided courts nationwide. The
intention of using the benchmark on both school and council courts was to provide
a model which could be applied to smaller centres with a high proportion of school
facilities used by the community. This avoided the need for different benchmarks
between urban and provincial centres.

It needs to be mentioned also that the facility calculator doesn’t take into account:

Facility location compared to demand

Capacity and availability of facility —opening hours
Cross boundary movement from district to district
Travel networks and topography

Attractiveness of facilities.

Taking this information into account it would be prudent that any demand figures be
taken on a facility by facility approach. As sporting facilities in the same area might
have adopted differing management models affecting the attractiveness to the
customer or have other barriers to participation (for example poor transport links)
which could directly affect patronage.

4.3 Wellington Region Spaces and Places Strategy

Under development at present. Indications are that the Strategy will be consistent with the planning principles
in Sport NZ's National Sport Facilities Framework outlined above.

5 Population

Research undertaken in 2018 to forecast population growth on behalf of SWDC? using a wider range of
indicators including forecast migration and housing development the District would have projected growth
exceeding the ‘High” series (2016) projection of Statistics NZ through to 2043. The research projects a
resident population of 12,733 by 2043 and significantly exceeds the Medium series projection (usually used
in modelling) of 10,850 residents. The research concluded that:

Greytown will experience the most growth in terms of total population [in the District] and have the
same average annual rate of increase as Martinborough. This is driven by assumed residential
development and obviously accompanying migration to these townships.

The growth in population is projected to increase by 1,142 from 2,438 residents in 2013 to 3,581 residents in
2043 or roughly 1.5 times the current population. Similar growth in the number of households in Greytown.
The projected growth over the next 10 years through to 2028 is characterised by:
= Againin couples aged 25-29 years and families with children (parents 30-39 years and children 0-9 years
= Aslight gain in mature adults and early retirees aged 45-69 years
= A continuing loss of young adults aged 17-24 years leaving the area for education and employment
opportunities elsewhere

This population growth with a weighting towards playing age families should translate into a strong growth in
demand for junior sport capacity in Greytown. The growth of early retirees should translate into growth in
demand for active recreation and sport capacity.

Growth in the Carterton population will also generate demand for indoor court capacity.

3 Reaearch by consulting firm .id The Population Experts
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6 Current Supply and Use Analysis

Current supply of sports facilities (clubrooms/ pavilions) and fields is extensive for a community with a small
population reflecting the significant investment by past generations of residents.

6.1 Indoor Sport & Active Recreation

Greytown does not have a community or Council owned indoor sport and recreation facility but does have a
school facility at Kuranui College.

Kuranui College Gymnasium

The College Gymnasium is due for replacement because of its low seismic rating against the NBS. The
current facility was built as a joint venture between the community and the Ministry of Education (MOE). The
MOE will build a replacement facility that has a part size indoor court as per its property code for this size
school.

GHS welcomes use by the community, charging community users $15 per hour (GST inclusive) and does
not charge for use by school teams.

Figure 1: Kuranui College aerial photo

-Wakeiin St

The College uses the facility fully during school days to deliver its physical education and sport programmes.
Analysis of the current out of school hours occupancy of the Kuranui College gymnasium has revealed that
in the winter peak demand period (Terms 2 and 3) it has 13 hours of use with 6 hours by College teams and
7 hours of community hire. There is significant spare capacity on school day evenings and the weekends
during school terms (see the table below plus other detailed tables in the appendix).
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Table 1:

Current Use of Gymnasium during Terms 2 & 3

Term 2 &3 Monday Tuesday Wednesday Thursday Friday Saturday Sunday

7.00 am

7.30 am

8.00 am

8.30 am

9.00 am

9.30 am

10.00 am

10.30 am

11.00 am

11.30 am

noon

Kuranui College | Kuranui College | Kuranui College | Kuranui College | Kuranui College

12.30 pm

1.00 pm

1.30 pm

2.00 pm

2.30 pm

3.00 pm

3.30pm

4.00pm

KC Jnr Boys KC Girls Netball KC Girls Netball

4.30pm

Primary School
Basketball (Apr-Sept) IF WET (Apr-Sept) IF WET
Cluster Basketball

5.00pm

5.30pm

6.00pm

KC Snr Boys

6.30pm

Basketball

7.00pm

Tae Kwon Do Club | Spitfires Baseball | Tae Kwon Do Club

7.30pm

June-Au,
( e) Basketball

8.00pm

J Hutchings

8.30pm

9.00pm

6.2 Outdoor Sports Courts

There are outdoor sports courts are several locations in Greytown including:

The 5 asphalt paved courts at Kuranui College used by Netball for training and Saturday junior competitions
(reduces travel time and cost for families)

The Greytown Primary School multi-use synthetic turf single court overlay is extensively used by Junior
Netball immediately after school for convenience (so parents do not need to transport children to another
location).

3 Tennis courts at Soldiers Memorial Park used by the Greytown Tennis Club

6.3 Sports Fields

Sports

fields are at several locations in Greytown including the following full-size senior fields:

Kuranui College (2 football, 1 rugby in winter, 1 baseball and 1 cricket in summer). These are recognised
for their exceptional free draining performance (‘last school fields to close in the Wairarapa during wet
weather)

Soldiers Memorial Park (2 football in winter, 1 cricket in summer) that has exceptional aesthetic qualities
with its surrounding trees. It is also a major sport and recreation hub for the community with the outdoor
swimming pool, Tennis Club (3 tennis courts) and a major playground

Greytown Rugby Club (1 game field & 1 floodlit training field in winter)

In addition, the Greytown Primary School field and multi-use synthetic turf single court overlay are extensively
used by Junior Football for convenience (so parents do not need to transport children to another location).

The latest Communitrak SWDC Survey of Residents shows an improvement in terms of parks and reserves
and this compares favourably with other similar surveys elsewhere in NZ.
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= Satisfaction with SWDC services and facilities - 94% of residents are satisfied with the SWDC
parks and reserves (88% 3 years ago)

6.4 Bowls

The Greytown Bowling Club is located in a site that fronts both East Street and Reading Street in Greytown
and has two natural turf greens with a pavilion and equipment/ soil store. The Pavilion is ageing and will
require increasing maintenance.

6.5 Meeting Spaces

Greytown has a good supply of meeting spaces dispersed throughout the area, both community and privately
owned (e.g. café’s/restaurants), while some are in poor condition, there are many suitable fit-for-purpose
meeting spaces that effectively cater for small through to large meetings/gatherings such as:

= The largest plenary meeting/ prize-giving event space is the Kuranui College Auditorium with tired seating

for 240 persons and a further 300 seated in flat floor theatre style

= Greytown Library

= Kuranui College Library

= Soldiers Memorial Park Pavilion

= Greytown Rugby Clubrooms

= Greytown Bowling Clubrooms

The current plentiful supply of meeting spaces needs to be kept in mind when considering future development
plans.

7 Participation and Demand for Sport and Active Recreation

7.1 Catchment Area

Based on stakeholder feedback the participation catchment areas is a mixed picture from sport to sport. For
example, some sports have a centralised competition based at a hub in Masterton (e.g. netball and
basketball) or elsewhere in the region e.g. hockey at Clareville just north of Carterton. However most, if not
all, practice for indoor sport occurs at local facilities where these are available in the region, including in
Greytown at the Gymnasium.

Kuranui College has most of its students bussing to the school each day and its catchment area is the entire
South Wairarapa District plus Carterton District. A third of students bus from Carterton District.
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7.2 Participation and Demand Profile for Sport and Active Recreation

The Sport NZ Insights Tool is a relatively recent development. It is a key tool for local rather than national
insights using nationally gathered data. It draws data from a range of sources to provide indicative information
on the expected level of participation in a sport or recreation activity rather than actual levels. It cannot be
equated with organised sport club membership or player numbers as it includes informal/ casual activity such
as playing a pick-up game of tennis. However, it does provide a useful guide to the highest participation
activities in each district.

Sport NZ states:

The participation analysis shown below has been modelled from a variety of sources
including the 2017 Active NZ Survey data, NZSSSC data and Usually Resident
Population figures from Statistics NZ. The 2017 Active NZ survey captures
information from 27,038 adults (18 years and older) and 6,004 young people (aged
5—17 years).

Activity behaviours as defined by the Sport NZ Insights Tool are:

This modelled participation data to show preferences and interest in different sports
across Census area units. The modelled participation data uses national Active NZ
data, and projects participation in different sports to specific area units based of the
demographic profile of the area. This then gives an indication of interest and
preference in sports of the area unit, based on its demographic profile.

The figure below is an image generated from the Insights Tool providing a profile for the South Wairarapa
District of expected participation rates®. The red hash line is the national average percentage participation
and the colour coded bar with percentage amount shows the expected participation generated by the Insights
Tool.

7.3 Observations on Likely Demand

The Insights chart below would indicate that several sports should prosper with a more fit-for-purpose modern
facility including:

= Basketball that is currently under represented in the District against NZ averages and is likely to grow with
a full court facility able to operate 2 Mini-ball games concurrently. This view is supported by the doubling of
basketball participation in New Zealand over the past decade and the local community basketball
programme being over-subscribed with teams having to be declined entry to the programme.

= The same observation can be made about football and the strong growth of its indoor version (Futsal) with
proposed provision of a larger court facility.

= Netball is relatively strong by NZ averages but has not been an extensive user of the part-size court facility.
Netball NZ is looking for it youngest players and its high performance (premier grade) players to be playing
indoors. Local demand is primarily for practice and training for seniors plus use by juniors for games as
part of the satellite competition at Kuranui outdoor courts.

In addition, the popularity of Scootering would indicate strong demand for a skatepark/ scooter park facility.

4 Modelled participation using data sourced from the Active NZ 2017 survey (last 7 days participation rates) Statistics New Zealand, Census 2013,
Usually Resident Population for mesh block 2013. Information/ data in this visualisation indicates what people may be participating in, or more likely
to be interested in. Several assumptions were made in developing this information/ data, and care should be taken in using the information/ data.
Please contact Sport NZ if additional information on this information/ data is required. Source: https://sportnz.org.nz/managing-sport/insights/sport-

nz-public-chart/
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Figure 2: Expected Participation in South Wairarapa District

Expected Participation Rates for South Wairarapa District

All Area Units Click on an Activity below to filter map
Rank Sport 2
1 Walking for sport or leisure i \ 56.9%
2 Jogging/running #5.0%
3 Gardening i 22.0%
4 Playing games i 21.4%
5 Inactive 2#-.8%
6  Individual workout 182%
7 Swimming E 14.6%
8 Cycling / biking i10,6%
9 Group exercise class ;9.5%
10 Pilates/yoga at gym/class/else.. E 8.3%
1 Dance i 77%
12 Playing i7.2%
13 Playing on playground i 6.6%
14 Tramping ! 5.3%
15 Mountain biking il 4.9%
16 Football (soccer outdoor) 5445%
17 Trampolining 54.4%
18  Other 14.1%
19 Scootering ES.B%
20 Netball (outdoor) 13.2%
21 Goff 3.2%
22 Basketbal 2.5%
23 Tennis i 2.3%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%
% Active

% Active (DIiff from Benchmark)

200% I
'

7.4 Community Basketball

The community basketball programme is operated by a dedicated volunteer with paid referees (senior high
school students). The mini-ball programme is limited by the constrained availability and the small capacity of
the Gymnasium and the availability of the key volunteer (one afternoon per week). Currently there are 10
school in the programme with approximately 200 8-13 year-old students participating per year. The
programme is split with Term 2 (Year 7-8 teams) and Term 3 (Year 5-6 teams). Training is at the schools
during lunchtimes.

7.5 Netball

Greytown Netball Club operate a satellite junior module of the Wairarapa Netball Centre competition at the
Kuranui College paved courts on Saturday mornings from 9.00am to 11.45am during the Netball season.
Wairarapa Netball Centre prefers to hold Senior competitions at the main hub complex in Masterton. Senior
and junior trainings are held on a single outdoor court at Greytown Primary School. This means primary age
children do not have to leave the school grounds as practices start straight after school. Netball installed
lights on this multi-use synthetic turf surfaced court in 2009 to enable senior practices to occur at the same
venue as the juniors. Senior teams have used the College Gymnasium (when available) for practices in wet
weather.

The paved courts are wearing and become slippery in wet weather. The western most court is made more
slippery by leaf litter and is generally not used.
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Kuranui College teams practice afterschool at the College outdoor courts and in the Gymnasium in wet
weather.

Home and away games on a Saturday at Kuranui College are unlikely to be approved by the Wairarapa
Netball Centre in the short term. However, if population and participation continue to grow then a ‘Southern
Wairarapa Netball Hub’ using the paved courts and netball court in the Gymnasium in the future.

Facility needs include:

= Netball would like to have a replacement event control office within the new gymnasium building with good
sight lines to view the courts and an effective PA system to communicate with teams on the courts. Netball
have indicated that if the new sports hall in the Gymnasium is Netball NZ compliant in safety run-off then 3
senior teams would use it for practices. Junior practices would continue at the Primary School.

= Netball do not need a clubrooms facility as the senior teams go to bars in town when socialising.

= Netball does need storage and somewhere between a half and a full 20 foot cargo container equivalent is
needed.

= A playground near the courts would be ideal for younger and older siblings

7.6 Futsal

Futsal is the FIFA endorsed indoor version of football. Futsal is in strong growth in New Zealand with the
major limiting factor being the lack of indoor court capacity to meet demand. The Clareville facility is ageing
and a suitable new facility in Greytown will be attractive. However, it appears that most of the player base is
in northern Wairarapa and travel time and cost could be a barrier to their participation in a league based in
Greytown or vice versa. The presence of a suitable facility in Greytown will enable the development of a
locally focused Futsal programme with several modules per year for at least the Southern Wairarapa
catchment.

8 Needs Assessment

The consultation undertaken has revealed a priority need for:

1. A continuance of an indoor sports facility that caters for the College use and a range of sport
and community uses

There is also need for:

1. A multi-purpose, multi-use amenity and social ‘Hub’ facility that support community sport use
of other sport facilities and fields located at Kuranui College including the multi-use synthetic
turf overlay area, the paved netball courts and the sports fields

2. An upgrade of the Kuranui College sports fields to enable greater use by the community as
growth in demand occurs

3. The Greytown Bowling Club and the Greytown Rugby Club need to find a sustainable solution
to the increasing land related costs.

Kuranui Community Gymnasium Feasibility Study — Global Leisure Group — 20 March 2019 14



9 Functional Specification

The functional specification below has been developed to meet the priority needs based on local consultation
and research overlaid with best practice from the recreation, sport and community sectors.

Indications from consultation with the Ministry of Education are that:
* The size of facility is determined by the current school roll and entitlement is assessed at 561m? or 73%
(760m?) for a Netball NZ compliant court with 3.05m safety run-off.
= The 561m? includes any provision wanted by the College and/or community for change and ablution
facilities
= Any facility built on the College site needs to meet the Ministry of Education building standard which
exceeds the National Building Standard.

9.1 Added Value Opportunities

There are opportunities to add value for users and the wider community through innovative thinking and use
of existing College facilities. These include:

1. Use of the College Auditorium for club prize-giving’s and large public assembly functions/ events

2. A similar approach could be taken to use of the tuck shop kitchen and associated lounge/ dining area in
the College facility for larger groups using the Community Gymnasium for post-game gatherings and
event briefings.

There is also potential for the new facility to become backup to the Greytown Town Centre facility as a Civil
Defence emergency shelter. This would be enhanced through the addition of a generator inlet point to the
electrical system and/or possibly photo voltaic solar panels, storage batteries and an inverter capable of
providing a power supply independent of the national grid. These enhancements are not included in the
functional specification.

9.2 Community Gymnasium Facility

There are a number of key features of this facility specification that if developed in an appropriate
configuration will enable a truly integrated hub facility to be developed. enhance use of the existing College
outdoor courts, multi-use synthetic turf and grass fields by the community. If orientated appropriately it will
enable multi-use of indoor and outdoor spaces at the College, including concurrent use by 2 or more groups.
If co-location of sporting activities on the proposed adjoining land is able to be achieved these will be able to
take advantage of the concurrent use capability of the proposed hub facility.

The indoor court core specification in the table below has a building footprint of nearly 1,000m?in a single
level layout.

Table 2: Proposed Requirements Greytown Community Gymnasium Facility

Facilities proposed Specific details
Multi-use Gymnasium = Able to accommodate a full-size Netball court with safety run-offs to comply with Netball NZ
Sports Hall specifications (3.05m around the court)

= Markings and fixings for competition netball, basketball, and volleyball (long axis)

= Able to be divided by drop down curtain into two spaces with markings and fixings for 2 mini-ball, 2
volleyball courts and 2 badminton courts (90° from long axis) each court is 21.35m by 18.05m wide

= Flooring - hardwood

608m2 (2 x 304m? when | " Access from sports hall to College toilets and class change (MOE specified)
divided) clear floor area = Access from sports hall to Community toilets and team change

is 21 m wide by 32 m = Access from sports hall to Community referee change

long = Ability to secure Gymnasium and College toilet and change spaces from other community spaces
during College use hours

= Provision for sports hall to be easily extended if needed in the future
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Facilities proposed Specific details

= Includes installation of the existing climbing wall

Unisex toilets for users = Sufficient to comply with planning requirements
of sports hall = Direct external access via security door to enable use without entering rest of building
15m?

Two change rooms, Primarily for indoor sport use to service the sports hall

ShOWGFS, tape room/first | . Change rooms open into access corridor to provide privacy. Corridor has secure grill or door with
aid room venting with option for outdoor access as well as lock door into main facility (capability to add more
change rooms in future plus extending access corridor)

Connected ablutions space with one toilet and 5 shower cubicles per change room with direct
internal access via security door and access to change room via lockable door

= Each change room is able to be locked off from rest of building with secure door.
= Each change room and each ablution space has a secure vent (for 24/7 passive ventilation)

= Change and ablution spaces and any access corridors have slightly lower floor level than other
spaces in building and slightly sloping floors to enable easy cleaning of floors with hose to gully

40m?

trap(s)
Sports Hall College = One large storeroom for College movable indoor sports equipment with direct access to main sports
store hall space
40m?
Main space community = 2 x separate and secure walk-in store cupboards for the in-season regular users of main space.
user storage Each cupboard approx. 1.8 m wide by 2.5 m deep, all with direct access from main sports hall
10m? space via locked double doors for rolling in and out of gear trolleys
Entrance, Foyer, = Small entrance foyer
Circulation, Reception = IT and data projection friendly foyer

and Office

Digital control system to open the facility and record usage (Swipe, dongle or PIN pad)

) Office for College staff and for event coordination with lockable opening to foyer to provide
50m reception

Store for outdoor = Use of 20-foot cargo containers for storage
equipment = Screened with trellis or similar (see Toitu Poneke Hub in Kilbirnie, Wellington for an example)

Storage for ground maintenance equipment for the new fields would preferably be provided in the form of a
double garage separate to and some distance from the main Hub building (mitigate fire and safety risks
associated with fuel and chemicals).

Parking provision requirements will be determined by SWDC once size and capacity of the facility is settled.
The operative Wairarapa Combined District Plan requires one carpark for every three participants, based on
the design capacity. For the gym, SWDC can consider hours of use, and as demonstrated in the occupancy
analysis where activities are not occurring simultaneously this can be taken into account regarding the
number of parking spaces. If the College site cannot provide sufficient carparks a capital contribution of
$5,000 per carpark can be requested by SWDC. Additional parking capacity could be developed in the area
that is currently a paper road.

9.3 Hub facility

The development of a Hub facility could occur in the future as an extension to the Community Gymnasium
building if the adjacent land is secured and developed as a sports park. A simplified hub facility is considered
would adequately meet the needs and aspirations of creating a vibrant and welcoming space utilised by a
range of different users. The scale of facility can be pared back by utilising the College Auditorium for large
attendance events.

The Hub Facility specification in the table below has a building footprint of nearly 650m?in a single level layout
and when combined with the Gymnasium footprint would mean a total footprint of about 1,600 m?.

Table 3: Proposed Requirements Greytown Sports Hub Facility
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Facilities proposed

Specific details

FUTURE SPORT HUB
Clubroom / Multi-use
Space

Sport Clubroom lounge

Resource/ seminar room
for College

Low impact exercise /

Able to accommodate 120 persons

Able to be divided by fold away operable wall into 2 spaces (lounge/ seminar/small clubroom space
of about 25-30% and larger clubroom/ hall 75-70%), preferably sound reducing operable wall

Flooring mix of hard floor for larger space e.g. low impact exercise activity) and carpet in smaller
space for meetings/ member lounge

Clubroom located so has views of the College paved courts, multi-use synthetic turf area, fields
beyond the turf as well as the proposed new sports park on adjoining land

Ability to darken room during daylight hours but not blackout
IT and data projection friendly
Access to kitchen from both spaces when divided by operable wall

activity space = Bar with serving counter from both spaces when divided by operable wall
= Access to toilets from both spaces when divided by operable wall
= Ability to secure space from other spaces
1,39’“2 (35/95m* when = Can be easily extended if needed in the future
divided) . . .
= Can have access to an outside plaza area for temporary overflow accommodation for an occasional
larger event
FUTURE SPORT HUB = Big enough to support hospitality in the Clubroom facility (e.g. prepare, heat and set out food for

Kitchen/ Bar facility

presentation) and good dish & glass wash fit out
Good direct access to the outdoor vehicle areas for ease of load in and load out

40m2 = Serving counter into Clubroom for food and drinks
= A person in the kitchen at the servery should be able to see the main entrance for security
purposes.
= Preferably have a serving counter directly to outdoor for “tuck shop” function avoiding requirement
for outdoor field, turf and court customers to enter the building with dirt and mud on footwear (if not
possible then immediately adjacent to an entry door to limit cleaning)
= |nstant boiling water supply.
= Free standing lockable chillers
Referees/ officials = Small change room

change room

10m?

Cubicle with shower and change space

One of these rooms to be First Aid/ Physio room as well

Both have direct external access via security door

Each change room has secure vent (for 24/7 passive ventilation)

Change rooms and any access corridors have slightly lower floor level than other spaces in rest of
building and slightly sloping floors to enable easy cleaning of floors with hose to gully trap(s)

Two team change
rooms, showers, tape
room/ first aid room

70m?

Primarily for outdoor sport use to service rugby, football & touch fields, possibly on occasion used
by teams using the hockey/ courts area,

Change rooms open into access corridor to provide privacy. Corridor has secure grill or door with
venting for outdoor access as well as lock door into main facility (capability to add more change
rooms in future plus extending access corridor)

Connected ablutions space with one toilet and 5 shower cubicles per change room with direct
external access via security door and access to change room via lockable door

Each change room is able to be locked off from rest of building with secure door.
Each change room and each ablution space has a secure vent (for 24/7 passive ventilation)

Change and ablution spaces and any access corridors have slightly lower floor level than other
spaces in building and slightly sloping floors to enable easy cleaning of floors with hose to gully
trap(s)

Fitness Studio and
associated change and
ablution facilities

100m2

A local level gymffitness training facility that ideally has cardio and weights equipment in separate
lock off space (100m?)

A mix of exercise classes would be held in the sports hall space

Community Fitness users would share use the indoor court change and ablution spaces outside of
school hours

24/7 public toilet

Universal access toilet
Available and accessible for public use 24/7

5m2 = Well-lit entrance with door in external wall
= Fire proof design to isolate from rest of building
Water source = Drinking water fountain on external wall of building

Some attributes of a Hub facility are outlined in the table below and could be applied to the Kuranui Hub.
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Table 4: Potential Hub Facility Attributes

Attributes

Specification

‘A home’ for all Clubs using shared
display space & social space

Figure 3: LED Lighting Toitu Poneke,
Wellington

The ability to display memorabilia and retain respective profiles is paramount. The foyer
should include a digital display flat screen TV and a trophy cabinet. Flat screen TV in upper
lounge. These flat screens provide the ability to select which sport or other memorabilia to
display.

Install LED RGBW lighting to enable dial up of colour of trim lighting. (See Toitu Poneke
example in photo image)

Flexible multi-purpose spaces

The spaces within the hub will need to be designed with maximum flexibility, so it can either
be one large open space catering for up to about 120 people or separated off to create
smaller spaces to cater for general members casual lounge and booked event. Acoustic
isolation between sub-divided spaces will be important.

The ability to host meetings

Exclusive purpose meeting spaces aren’t required as there are several good quality options
of various sizes elsewhere in Greytown.

Kitchen and bar
Food & Beverage
(Café’, Liquor license etc.)

GSL becomes the holder of the liquor license
Designed to enable one person to be able to serve drinks and cabinet type food efficiently

Food and beverage should be kept simple by having an external contractor supply food
and staff when the facility is operating as a licensed café or bar or kitchen appropriate for
limited preparation and presentation of food, not full commercial kitchen standard

At other times a coffee cart concession used when needed.

An outdoor BBQ area, for classic mass catering at peak times (sausage and bread after
games) to really build the family friendly atmosphere.

Storage

Figure 4: Container Storage at Toitu
Poneke (park side view)

Current shortage of storage could be addressed via development of new store space
through use of relocatable cargo containers as lock up storage at ground level

Figure 5: Cargo Container Storage at Toitu Poneke (street view)

LA

Technology Provisions

Important the Hub facility has technology provisions built in to its infrastructure

= high speed Internet and Wi-fi,

= drop down screen & ceiling mounted data projector,

= flat screen TV’s with ability to skype/video conference and display memorabilia
= light coloured walls to ensure maximum flexibility for projection

Able to screen high profile sports games or events, where families could come and view
together.

Play area outside

= Provide a fenced playground to enhance family friendly focus of the hub
= Provide an outdoor skate park facility
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9.3.1 Revenue opportunities

The functional specification provides wider opportunities for the proposed Hub facility to increase revenue.
The hire spaces that encompass the multi-use facility (gymnasium, sport clubroom, weights gym) if operated
proactively could achieve greater occupancy (and higher revenues). The Hub facility concept has a range of
spaces for hire to meet differing needs of current and potential users such as the potential to create two
spaces using a fold away operable wall.

The combined space would be able to accommodate up to 120 people in a mix of seated and standing in
clubroom mode. However, in seated table mode it is estimated that about 90 people could be catered for e.g.
9 tables with 10 people per table. This arrangement paves the way for events and functions; these include
weddings, birthdays, conferences / meetings and Christmas or work social activities. The kitchen and bar
facility (approximately 40m?) can cater for these larger events thus increasing hire charges.

10 Location of the Community Gymnasium (and Potential Hub Facility)

The review of options for the location of the new Community Gymnasium at Kuranui College identified one
far superior site from any others identified. The site is currently occupied by the horticulture area plus an area
formerly sports courts (now unusable due to trip hazards of concrete slab construction). Part of the area is
occupied by a moveable prefabricated building (formerly 2 classrooms). The site is approximately 3,600m?
(60m by 60m). The site was selected because:

= |t has direct access from a public road without the need to access the Kuranui College campus by
community users

= ltis immediately adjacent to boundary of the Kuranui College with land identified as a potential future sports
park

= ltis also immediately adjacent to the 4 tennis court/ half-field hockey multi-use synthetic turf area and the
5 paved outdoor courts

= Theland area available is large enough to accommodate the Community Gymnasium and any future sports
hub facility

= The public road is as yet undeveloped and could provide substantial parking capacity for the facility

11 Development Strategy

The replacement of the Kuranui Gymnasium with a new fit-for-purpose facility provides a significant
development opportunity for Kuranui College, the Greytown community and the wider South Wairarapa
district. The College is fully supportive of increasing community use of the gymnasium outside of school use
times. Use of the replacement College gymnasium has significant whole of life cost benefits for the community
including Ministry of Education (MOE) funding meeting the majority of operating costs such as heating and
cleaning the facility for school use and part of the costs of repairs and maintenance and ultimately renewal.
As a result, the cost per court hour of community use can be much reduced for users compared to owning
and operating a duplicate community facility. Heating for the school means community use that follows in the
evening has a facility at a good operating temperature.

Development of the Community Gymnasium is the top priority to ensure a fit-for-purpose (right size) facility
is built so as to maximise the value to the community and education outcomes (both curricula and extra-
curricular) for current and future students at Kuranui College. A joint investment by the MOE, South
Wairarapa District Council, Greytown Trust Lands Trust and other funders will be needed to achieve the
optimum facility solution.

The wider concept of an integrated sports hub development is a once in a generation opportunity bringing
benefits through consolidation and sharing resources founded on a multi-faceted community-school
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partnership. This partnership would see the optimised use of existing fields, multi-use synthetic turf, paved
courts and a new integrated and fit-for-purpose gymnasium and a proposed new sports park (Council
reserve) with initially 3 fields and a core hub building with change, ablution and social spaces. Additional
College spaces such as the Student Centre with its tuckshop and auditorium would also be secured for
community use through an access agreement with the College and then managed in an integrated manner
to optimise their use with the Hub.

Benefits to all clubs and users are:

= Spreading the cost of clubrooms provision across more sports and more users/ members
= Improve recruitment of senior players with a stronger presence at the College

= Provides a more economically sustainable solution to provision of fields and clubroom facility for the clubs
without the entire burden of managing and upkeep of the facility and the fields on any individual club

In terms of land a long view ‘secure and use or hold’ approach is recommended to ensure land is available
when needed to meet growth in demand at an affordable cost to the community. Land to provide for the
assessed current demand of three new fields needs to be secured as a priority. This will provide an option to
relieve pressure on Soldiers Memorial Park and an option for the Rugby Club to achieve a sustainable future
at a new location on a Council reserve and consolidate most rugby activity (Club and College) at the new
Hub.

A staged development is recommended due to a combination of timing factors:
= The MOE’s need for an immediate replacement of the Kuranui College Gymnasium due to significantly low
seismic performance

= The need to secure additional land adjacent to Kuranui College to progress the sports park development
and is highly unlikely to be achieved in time for a single development

= Working with the Rugby Club to address its reservations regarding the concept of relocating to a new park
and shared Hub facility
There is also a viable option to relocate Bowls to The Orchards retirement village through an access
arrangement that would significantly improve the sustainability through dramatically reducing the costs to the
Club of providing the green and pavilion and this should enhance its ability to recruit and retain members.

11.1 Stage 1a: Immediate development of the Kuranui Community Gymnasium

Develop the new gymnasium facility in the short term to meet MOE timetable with the focus on the activity
spaces and supporting change, ablution, storage and office spaces and services as per the functional
specification. Delay the social facility including bar and lounge until the additional land is secured as there
are viable alternative spaces at the College to meet the current needs of the sports using the community
gymnasium. In the interim, utilise existing College facilities when needed for social interaction such as the
Student Centre with food preparation either off-site or in the tuckshop kitchen. Larger events such as prize-
giving functions could use the Auditorium.

Provision in the orientation and design of the Community Gymnasium for the development of an extension
to accommodate the proposed hub facility functions with, if possible, good sight lines into the sports hall and
to the outdoor playing areas of paved courts, multi-use synthetic turf and proposed new sports fields.

Provision for informal play as part of the development is suggested, and if budget allows it, with the location
of the skate park in the vicinity of the Community Gymnasium (and Hub facility) as well as a playground.

11.2 Stage 1b: Bowling Club Relocation

The current location is not tenable for the Bowling Club due to the increasing land rental. An alternative
location and facility could be available within the planned Orchard Retirement Village. The alternative location
is about 250m as the crow flies from the current location.
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The Village development will include provision of a full-size artificial turf bowling green that will provide an all-
weather surface. The Orchard Retirement Village owners have indicated that the Wellbeing Centre could
provide the ‘clubroom’ functions including:

= Social space/ members lounge using its multi-purpose space within the Wellbeing Centre

= Kitchenette (a commercial kitchen will be housed within the adjacent communal facility and may be
available to provide a trolley service to the bowling green)

= Changing rooms and lockers
= Bowls storage space

Club memorabilia could be accommodated through:

= Display of photos as digital images on flat screen TVs

= Adisplay cabinet for trophies and a selection of physical memorabilia behind roll-away panels (open when
the Bowling Club is using the social space)

Parking would be available adjacent to the green with overflow tournament event parking would be available
by arrangement within the Village (mostly used for motorhome parking).

The benefits identified to date from locating within the Orchard Retirement Village include:

= Brings local residents into the Village on a regular basis that is a goal of the Village owners

= Bowlers are a good fit with the demographic of Village residents

= Village residents who participate in bowls have social interaction with Bowling Club members
= Provides the Club with the opportunity to recruit Village residents as members

= Provides the Village with opportunity to market itself to potential future residents

= Brings an activity of interest that can be observed by residents in the higher-level care facility that overlooks
the green

= Removes duplication of bowling facilities in Greytown and splitting the player base between two facilities

= Provides a more economically sustainable solution to provision of a green and clubroom facility for the
Bowling Club without the entire burden of managing and upkeep of the facilities and the green

= The location is a short distance from the current facility and remains walkable for most Club members

Other options considered and discounted were remaining at current site (economically unsustainable) and
the Kuranui Sports Hub (distance not easily walkable for local resident club members who currently walk to
the current facility). An enduring and legally binding rights agreement would be needed to assure the Bowling
Club long term access to the green and support facilities at no cost or a specified contribution to operating
costs. The programme of grooming, maintenance and renewal of the artificial green to meet the level of
service (for hosting competitions and tournaments) plus any cost sharing by the Bowling Club would also
need to be specified in the agreement. In addition, a workable liquor license arrangement would need to be
established.

11.3 Stage 2 Purchase land and develop 3 new fields

The second stage is a critical part of the integrated timely delivery of facilities and fields to meet increasing
demand from projected population growth in and around Greytown. Options for additional land to create a
sports park in combination with the College fields are to:

= Purchase 3 hectares of land immediately adjacent to the new community gymnasium site to accommodate
a new No. 1 field for use by Rugby and a new No. 1 field for Football and a shared floodlit training field.

= Purchase or secure option to purchase a further 4-6 hectares of adjoining land to future proof the provision
for field sports. This can continue to be farmed until needed to meet growth effect.

The preferred land is owned by a local Hapu and currently leased to a farmer for irrigated grazing and
spreading of dairy effluent. This land would need to be purchased by Council. Council would then over time
invest in developing premium quality sports fields and support amenities. An integrated hub development
including a social facility and change rooms and ablutions for the field sports is proposed to meet the needs
of user organisations.
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Memorabilia is an important part of building a strong sense of place, the ‘home clubrooms’. This has been
successfully achieved at other multi-code sports hubs® through:

= Display of photos as digital images on flat screen TVs

= Adisplay cabinet for trophies and a selection of physical memorabilia behind roll-away panels (open when
a particular Club is using the social space)

= An archive space for other physical memorabilia (can be rotated into display panels and cabinets by the
Club)

Benefits specific to the Rugby Club are:

= Reducing the lease cost to a manageable annual cost. The current lease cost is forecast to escalate steeply
due to increasing land values in Greytown and the Greytown Trust Lands Trust policy on revenue from
rentals that will significantly increase the amount of rental to be paid by the Club

= The Club being located on Council land provides more certainty than the current lease with the Lands Trust.

Assumptions regarding field sport provision include:

1. Kuranui College (and if needed Greytown Primary) sports fields are upgraded to increase their
capacity to accommodate game and training demand

2. A Kuranui College field has floodlights installed to enable use for mid-week evening practices,
shared by rugby and football (to reduce pressure on Soldiers Memorial fields in winter)

3. Senior Football relocates to the new hub from Soldiers Memorial Park to provide a year round base
for winter and summer football games as well as Futsal in the indoor court and potentially on the
artificial turf area.

4. Junior football provision is based at the new hub but uses a mix of College, Primary School,
Soldiers Memorial fields and new park field (when developed) to meet peak loading on Saturdays
with some primary age training continuing at Greytown Primary School and older players on fields at
Kuranui College when they are improved

5. Securing at minimum 3 hectares of land (preferably with an additional 4-6 hectares for future
proofing) adjacent to the College to enable development of two new premier fields plus a training
field with suitable drainage, irrigation and floodlighting for rugby and football

6. The new fields and college fields provide a venue for occasional tournament events for Rugby and
Football in winter and other sports

11.4 Ownership, Governance and Management

The majority of the funding for the community gymnasium, hub facility and park will be provided by Council.
The suggested arrangement is for Council to own the assets with a lease arrangement with the MOE for
College land used for the gymnasium and hub facility. The College would have a license to occupy from the
Council to use the community gymnasium as per the access rights.

Governance of the new facility needs to reflect the major contributing partners and the joint governance board
should have representatives of Council, the College/MOE, the users (represented by GSL) with an
independent chair. The GSL is the logical collective organisation to manage the day-to-day community use
of the Community Gymnasium and proposed Sports Hub building, plus to coordinate sport and recreation
activity in collaboration with sports clubs and key volunteers. The GSL could also develop, manage and
operate new activities and programmes using spare capacity in the Community Gymnasium, Hub, College
facilities and fields over and above current use by Clubs. This is a more active role for GSL than it current
administrative function. This opportunity would need to be considered by GSL and its member clubs.

Access rights of the College would be on school days during term weeks from 8.30am to 5.00pm then
management and operation would switch over from College to GSL. Weekends and school holidays would
be managed and operated by GSL to maximise community use and benefit.

5 See Toitu Poneke Community & Sports Centre — The Hub in Kilbirnie, Wellington https://www.toituponeke.com/
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11.5 Application of Planning Principles

The planning principles apply as follows.

Table 5: Application of Planning Principles to Greytown Case

Principle

Greytown Case

Meeting an identified need and fit
for purpose to meet the need

Replacement facility will provide a fully compliant fit-for-purpose indoor court facility for existing and
planned additional community and school sport

Sustainability — consideration of
whole of life costs

Community-school partnership optimises use/ occupancy and efficiency in resource use through
sharing of costs. Inclusion of SWDC as a funding partner will enhance whole of life sustainability of
the facility.

Partnering / Collaboration / Co-
ordination

The existing community-school partnership would be strengthened with GSL managing use and
activation of the new facility out of school use hours

Co-location and Integration

Gymnasium is part of significant cluster of sport & recreation facilities at Kuranui College used by the
community. The new facility will support community use of the multi-use synthetic turf, paved courts
and fields

Future proofing — adaptability

Stage 2 Hub facility and new fields is integrated into concept

Accessibility

Excellent flat site enables direct access of community users to new facility directly from the public
road.

Reflecting the community

Shared use is well embedded

Activation GSL provides an existing organisation with capability to increase activation through a strengthened
partnership arrangement.
Socialisation Student Centre provides an adequate interim social space until Hub facility extension is built that will

significantly enhance socialisation capacity.

11.6 Space and Places Planning Criteria

A summary of how the proposed Community Gymnasium would impact on the criteria is in the table below.

Table 6: Application of Planning Criteria to Greytown Case

Criteria Rating Greytown Case

Essential

Participation Levels Positive A positive impact on participation levels is anticipated, as the Community
Gymnasium will provide enhanced capacity and better quality for users

Supply v's Demand Positive The Community Gymnasium will meet current demand from the College and from
the community

Capability to deliver, sustain and Positive GSL has the capability to bring the Development Plan to fruition but would need

manage additional the capability and capacity to ensure it is sustainably managed.

Evidence Base Positive There is sound evidence supporting the need for the larger community-school
partnership facility

Gap in Provision met through Positive There is no alternative supply of indoor sport space. There is sound evidence

new capacity supporting the need for the larger community-school partnership facility

Strategic Planning Alignment Positive Fits with Council planning for growth and the Wellington Region Facilities Strategy

High Priority

Industry Best Practice Positive Reflects best practice including shared use of facilities and school/community
partnerships

Flexibility Positive The new facility will incorporate flexibility of use by multiple stakeholders. The
planned location provides flexibility for further development of the hub.

Impact on other facilities Neutral None

Sustainability Positive Should improve the financial and social sustainability of sport and recreation clubs
and activity in Greytown through consolidation and sharing of standing costs of the
Community Gymnasium with the MOE and consolidation of provision reducing
property costs for each club
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Criteria Rating Greytown Case

Activation Positive It is highly likely GSL will encourage and enable greater use of the community
gymnasium facility, other College facilities and fields

Desirable

Social interaction Positive The Student Centre can provide a viable space for junior sport related social
space. A core function of the Hub facility is to encourage and enable social
interaction, when built this will be greatly enhanced

Reflective of the local community | Positive The Hub facility will have enhanced display of memorabilia to reflect the history of
sport and recreation in the Greytown community

Development pathways for Positive The Community Gymnasium will deliver a more effective and compliant sized

participants space for competition play, training, coaching and instruction for player
development.

12 Pricing Policy

Pricing levels need to balance revenue generation with affordability and ensuring an accessible and inclusive
community hub facility. Currently the Kuranui Gymnasium is supplied free of charge to Kuranui College teams
for games and training. It is hired out to external parties at $15 GST inclusive per hour and this flat rate also
applies to use of Student Centre. The College philosophy is to cover the direct operating costs of power and
cleaning generated by the external users. The College sees affordability of hire charges as a critical factor in
providing inclusive junior sport in the community.

The working assumption is that the current Kuranui College pricing policy will continue for the foreseeable
future for not for profit users with inflation adjustments at annual intervals. The last adjustment in pricing was
at least 5 years ago. The first of these adjustments would take place on completion of the new facility with an
increase in fee to $20 (GST inclusive) per hour. This increase is mostly retrospective for inflation impacts
over the past 5 years. The hourly charge rate is still a low charge compared to most similar facilities.

A new commercial hire charge for the gymnasium is proposed at $30 (GST inclusive) per hour

A new commercial and private function charge would be introduced for use of the Hub facility with a flat fee
charge of $200 per hire with a standard hire agreement that includes recouping costs of any cleaning and
repairs required to be undertaken by the venue after the hire.

13 Occupancy Model for Community Gymnasium

A model of projected occupancy has been developed based on current use, consultation feedback and best
practice in the sector whilst being cognisant of the small population within the catchment. This would see a
significant increase in use compared to the current situation. Increase in use is based on having a more
effective and compliant space for key users such as Netball and Basketball plus new social sport offerings
targeted at families such as Volleyball, Badminton and Futsal (indoor football).
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Table 7: Projected future occupancy of new community gymnasium — Winter terms

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

7.00 am
7.30 am
8.00 am
8.30 am
9.00 am
9.30 am
10.00 am
10.30 am
11.00 am
11.30 am
noon Kuranui College | Kuranui College | Kuranui College | Kuranui College | Kuranui College
12.30 pm
1.00 pm
1.30 pm
2.00 pm
2.30 pm
3.00 pm

3.30pm KC Jnr Boys KC Girls Netball KC Girls Netball | NEW Jnr Futsal

Primary School NEW Jnr Futsal
4.00pm Basketball (Apr-Sept) IF WET v (Apr-Sept) IF WET 2 games
4.30pm Cluster Basketball 3 games

5.00pm 45 min rounds

5.30pm
6.00pm NEW Jnr Futsal Spitfires Baseball KC Snr Boys

5 Basketball NEW Social Sport
6.30pm Tae Kwon Do Club LT A Tae Kwon Do Club P
7.00pm 3 games

7.30pm NEW Social Sport NEW Social Informal 45 min rounds
NEW Greytown ——

8.00pm 3 games Volleyball Basketball Climbing wall

- Snr Netball -

8.30pm 45 min rounds - New Badminton
Training

9.00pm

9.30pm

10.00pm

10.30 pm

The financial success of any community facility is that it is extensively programmed to meet the needs of the
residents it serves, and high levels of occupancy are achieved.

The occupancy hours of the community gymnasium have been estimated after consultation with clubs and
foreseeable future demands identified e.g. social sport leagues. The table below shows that the highest level
of demand will be during the winter months of terms 2 and 3 with lower levels of demand in summer,
consistent with sector-wide patterns. It has been assumed that the access rights for school use will be from
8.30am to 5.00pm Monday-Friday during school terms. Therefore, the table identifies potential usage from
5.00pm-9.00pm initially, generally in 8-10 week blocks per term.

It is also assumed that community access to the gymnasium would be increased during school holidays to
deliver programmes and activities to the local community by GSL or other organisations. Therefore, for
modelling purposes it is estimated that Kuranui Community Gymnasium would be hired for 9 weeks per
annum for community holiday programmes at an average of 30 hours per week.

Table 8 Projected community use of gymnasium

Period of Year Weeks Hours per week Total Hours
T 9 12 108
T2 9 20 180
T3 9 20 180
T4 9 8 72
Holiday 9 30 270
Total hours 810
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14 Affordability and Sustainability

There are clear timing challenges to securing the land for the development of new fields in Greytown to meet
the needs of a growing resident population. The PWG has directed the financial modelling to be completed
on the full development concept rather than Stage 1 (Community Gymnasium only) and this means several
key assumptions have been used. As stated earlier in the report the Kuranui Community Gymnasium project
has good synergy with the Lands Trust mission and purpose as it will have significant positive impacts on
both educational and community outcomes. However, the Lands Trust has indicated that any contribution by
it is conditional on the sale of lands occupied by rugby and bowls.

The proposed “component mix” in the Functional Specification is based on industry best practice with
generating good revenue streams in mind. This “facility mix” is critical to the level of financial success as
highlighted in the Sport NZ Guidance document on community facility development that states:

To ensure the best financial viability and attract potential interest from other funders or investors, any future
facility must be designed with components that have the potential to contribute positive revenue streams and
the capacity to be profitable.

In order to estimate and project operational and expenditures for the community hub a number of financial
modelling assumptions had to be made. These assumptions are based on industry “best practice” gathered
largely from a combination of two sources e.g. Yardstick Facility Management Reports and National Facilities
Benchmarking Tool® (NFBT).

14.1 Modelling assumptions

The majority of assumptions have been captured during PWG meetings and the consultation phase with
clubs and informed by similar facilities elsewhere in New Zealand.
14.1.1 Management & Operational Assumptions for Proposed Hub (Stages 1 & 2)

1. The Community gymnasium and Hub land footprint will be leased to SWCD from the MOE.

2. The GSL will manage and operate the community hub outside of school use as a community hub
facility.

3. The current GSL administrator will be re-located to the community hub facility and will provide
supervision when on-site and has casual use (when the facility is not booked).

4. Supervision of the facility will be the responsibility of the hirer at all other times.

5. A memorandum of understanding (MoU) will be agreed by GSL, Kuranui College, SWDC and MoE
embedding access rights for school and community use.

6. College use will be from 8.30am to 5pm Monday-Friday during school terms.

7. GSL operational hours will be from 5pm-10pm Monday to Friday and 8am-8pm Saturday and
Sunday. These hours could possibly be extended at weekends for events and competitions with
prior agreement.

8. The MoU will detail that all parties will be responsible for meeting their own individual operating
costs e.g. College, GSL or third party operators via lease charges.

9. The current provider of community fitness provision Greytown Community Gym (currently located at
rugby club) will re-locate to the new fitness studio when completed. The current provision no longer
meets the current requirements.

8 Sport NZ National Facilities Benchmarking Tool (2015-current)
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14.1.2 Income Assumptions for Proposed Hub (Stages 1 and 2)

10. The key assumption used in the financial model is that the Lands Trust will have income available to
be able to underpin the full hub development generated from its sale of land holdings currently
occupied by the Bowls Club and the Rugby Club and reinvestment of this capital in commercial
property and achieving commercial returns.

11. The Lands Trust would commit to an on-going operational subsidy of $25,000 per annum for the
Sports Hub to support the community active recreation and sport participation initiatives (subject to
moderate revenues being achieved from reinvestment of capital from land sales)

12. The Lands Trust could commit up to $15,000 per annum for maintenance and renewals of the wider
hub components i.e. new building, courts and artificial surface (subject to higher revenues being
achieved from reinvestment of capital from land sales). This would be placed into a reserve trust
fund for “draw down” as required for maintenance and renewals.

13. The catchment for the facility has a small resident population and this has meant a conservative
approach to estimating likely usage of the new facility and therefore limited revenues that could be
achieved from user charges.

14. Leasing out of the fitness studio space to a fithess provider, preferably the Greytown Community
Gym (GCG). Annual rental would be discounted for a not for profit community organisation.
Discounted to 75% of local commercial space rate, currently about $130 per m? per year. At $100
per m? results in $10,000 per annum in lease income. We understand the current annual rental is
$11,000 for a smaller space.

15. As per the pricing policy, the hire charges will be $20 per hour (inclusive of GST) for not for profit
users, and $30 per hour (inclusive of GST) for a commercial organisation e.g. Zumba classes
offered by a sole trader. To illustrate, 20 community users per hour at $1.00 per entry making it very
affordable to cover costs of hire.

16. Event / Function hire will be $200 per half or full-day including use of kitchen. For divided space this
will be halved to $100 per half day or full day for smaller gathering.

17. All income received by GSL during “community hours” will be used to offset costs incurred due to
operation of the facility e.g. staffing.

18. The occupancy modelling has a total of 810 hours per annum at the not for profit hire charge of $20
(GST inclusive) per hour or $16,200 per annum

14.1.3 Operational Cost Assumptions for Proposed Hub (Stages 1 and 2)

19. Programmed repairs and maintenance will be the responsibility of the College for the MOE share of
the gymnasium.

20. Un-programmed repairs will be the responsibility of the hirer as outlined in hire agreement.

21. Casual user damage at the Hub will be the responsibility of GSL and captured during programmed
repairs and maintenance schedules.

22. It is estimated that an additional 10 hours per week will be required for the GSL administrator to
deal with bookings and general administration. It has been assumed that the pay rate will be
approximately $25 per hour for 10 hours per week over 48 operational weeks.

23. Programmes offered at the facility by the GSL will recoup all costs from user charges and any
grants secured for the programme. Therefore, no net cost to GSL.

24. The use of energy and utilities, along with routine cleaning will be met by the College as part of its
partnership contribution.

25. Depreciation has been calculated at 2% of the total combined value of the hub facility, excluding
fields and their floodlights. This could be increased overtime depending on the renewals model
adopted by the MOE (gymnasium), The Lands Trust (hub building and artificial turf) and SWDC
(new fields, irrigation and floodlights).
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26. Rates have been excluded due to facility being located on MoE land.

14.2 Indicative 5-year Cash Flow Budget for Proposed Sports Hub (Stages 1&2)

The cashflow budget is based on the assumptions listed above.

Table 9: Cashflow Operational Budget for Proposed Sports Hub (Stages 1&2)

Operating Budget Year 1 Year 2 Year 3 Year 4 Year 5
Income

Lands Trust Operational subsidy $25,000 $26,250 $27,563 $28,941 $30,388
Fitness Studio $10,000 $10,500 $11,025 $11,576 $12,155
Gymnasium Community hire revenue $16,200 $17,010 $17,861 $18,754 $19,691
Sponsorship / Local fundraising $2,400 $2,520 $2,646 $2,778 $2,917
Events / Functions hire revenue $4,800 $5,200 $5,600 $6,000 $6,400
Total income $58,400 $61,480 $64,694 $68,049 $71,551
Expenditure

Staffing $14,040 $14,461 $14,895 $15,342 $15,802
Energy $0 $0 $0 $0 $0
Maintenance $6,000 $6,600 $9,900 $10,890 $11,979
Cleaning materials $600 $618 $637 $656 $675
Contents insurance $5,000 $5,150 $5,305 $5,464 $5,628
Building insurance $2,500 $2,500 $2,500 $2,600 $2,600
Office / Admin consumables $1,200 $1,236 $1,273 $1,311 $1,351
Telephones / Wi-Fi $1,200 $1,236 $1,273 $1,311 $1,351
Equipment purchases $1,200 $1,320 $1,452 $1,597 $1,757
Water Meter Charges $600 $600 $600 $600 $600
Advertising / Marketing/ Social media $3,000 $2,000 $2,200 $2,200 $3,000
Alarm monitoring $800 $800 $824 $849 $874
Waste removal charges $2,500 $2,575 $2,652 $2,732 $2,814
Staff training $1,200 $1,236 $1,273 $1,311 $1,351
Total expenditure $39,840 $40,332 $44,784 $46,863 $49,781
Net Operating Surplus / Loss $18,560 $21,148 $19,910 $21,186 $21,770

Depreciation is usually a challenge for community facilities with many not funding it on an on-going annual
basis. If depreciation was calculated at 2% of the total combined construction value of the community
gymnasium and proposed hub facility, excluding fields and their floodlights this would be $106,000 per annum
($5.3 M value). The percentage and amount could be increased or decreased overtime depending on the
renewals model adopted by SWDC. Clearly the current financial model will not fund depreciation at the 2%

per annum level.

14.3 Indicative 5-year Cash Flow Budget for Community Gymnasium

An extraction of the Community Gymnasium (Stage 1) element is provided below. The key differences to the

Sports Hub financial model are listed in the table below.

Table 10:Operating Cost Assumptions for Community Gymnasium (Stage1)

Item Assumption/ rationale
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Staffing

Average 4 hours per week managing community use but without direct activation role

Energy

Mostly met by College/ MOE as already heating facility for school use. Lump sum contribution from
community with 3% inflation

Minor repairs & maintenance

Estimated at 0.25% of construction cost plus 10% inflation

Cleaning materials

College/ MOE 100% contribution as already cleaning for school use

Contents insurance

College and sports clubs insure their own equipment

Building insurance

Assumed be covered as part of SWDC asset insurance at no charge to the facility

Office / Admin consumables

Estimated at $20 per month

Telephones / Wi-Fi

College/ MOE contribution as part of the College system

Equipment purchases

College and clubs purchase and renew their own equipment

Water Meter Charges

Estimated from comparable sized facilities

Marketing/ Social media

As part of standard GSL communications and website hosting

Alarm monitoring

Lump sum contribution from community use to College budget for security

Waste removal charges

College/ MOE contribution as should be minimal

Staff training

Part of standard GSL Inc. customer service training / marketing / IT / Health & Safety/ First Aid

The most notable aspect of the revenue is the absence of an operating subsidy from the Lands Trust.

Table 11: Cashflow Operational Budget for Community Gymnasium (Stage1)

Operating Budget Year 1 Year 2 Year 3 Year 4 Year 5
Income

Gymnasium Community hire revenue $16,200 $17,010 $17,861 $18,754 $19,691
Grants and sponsorship $5,000 $5,250 $5,513 $5,788 $6,078
Total income $16,200 $17,010 $17,861 $18,754 $19,691
Expenditure

Staffing $5,616 $5,784 $5,958 $6,137 $6,321
Energy $5,000 $5,150 $5,305 $5,464 $5,628
Minor repairs & maintenance $6,250 $6,875 $7,563 $8,319 $9,151
Cleaning materials $0 $0 $0 $0 $0
Contents insurance $0 $0 $0 $0 $0
Building insurance $0 $0 $0 $0 $0
Office / Admin consumables $240 $247 $255 $262 $270
Telephones / Wi-Fi $0 $0 $0 $0 $0
Equipment purchases $0 $0 $0 $0 $0
Water Meter Charges $600 $600 $600 $600 $600
Advertising / Marketing/ Social media $0 $0 $0 $0 $0
Alarm monitoring $800 $800 $824 $849 $874
Waste removal charges $0 $0 $0 $0 $0
Staff training $0 $0 $0 $0 $0
Total expenditure $18,506 $19,457 $20,504 $21,630 $22,843
Net Operating Surplus / Loss -$2,306 -$2,447 -$2,643 -$2,877 -$3,152
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14.4 Sensitivity Analysis for Proposed Sports Hub (Stages 1&2)

The sensitivity analysis demonstrates the impact of changes in key variables on net cash flow. The base
projection used in the table below is from year 3 of operation. The sensitivity analysis uses five scenarios
covering variations from ‘optimistic’ to ‘black hat’ for revenue and operational expenditure. The outcomes of
the sensitivity analysis are summarised in the table below.

Table 9: Sensitivity Analysis based on Year 3 of Operation of Proposed Sports Hub (Stages 1&2)

Sensitivity Analysis OPEX Costs Revenue Net result

Base projection (Year 3) 100% $44,784 100% $64,694 $19,910.43
Optimistic 90% $40,305 110% $71,163 $30,858.19
Realistic 100% $44,784 90% $58,225 $13,441.03
Pessimistic 110% $49,262 85% $54,990 $5,727.98
Black hat 125% $55,979 75% $48,521 -$7,458.96

The sensitivity analysis shows that the “realistic scenario” for the hub facility would be to make a slight
operational surplus of $19,910. However, this figure includes a $25,000 operational subsidy from the Lands
Trust. Without this contribution, the Hub would make an operating loss excluding depreciation.

Sensitivity analysis for the Community Gymnasium only shows an operating surplus in the optimistic scenario.

Table 12: Sensitivity Analysis based on Year 3 of Operation of Planned Community Gymnasium (Stage 1)

Sensitivity Analysis OPEX Costs Revenue Net result

Base projection (Year 3) 100% $20,504 100% $17,861 -$2,643.13
Optimistic 90% $18,453 110% $19,647 $1,193.28
Realistic 100% $20,504 90% $16,074 -$4,429.18
Pessimistic 110% $22,554 85% $15,181 -$7,372.57
Black hat 125% $25,630 75% $13,395 | -$12,234.16

15 Indicative Capital Costs

The estimation of the capital cost has been undertaken by a Quantity Surveyor using an average cost per
square meter for the total floor area. This provides a guide for understanding the implications of the scale of
provision recommended and the community share of this cost. A more accurate costing will need to be
provided by a Quantity Surveyor based on a more detailed design brief and concept plan showing the layout
and dimensions of the spaces. The cost estimate excludes:

=  Fit out with furniture and movable equipment (assumes existing furniture and equipment will continue to be

used)
= Escalation, if build is delayed

The Stage 1 Community Gymnasium capital cost assumes:
A single level building of simple cost-effective design

2. Low energy inputs (and costs) to operate the facility are embedded through use of high energy
efficiency insulation, heating and lighting systems

3. Develop the court area to fully basketball compliant size (600m?) and sufficient for community level
netball training and lower grade games

4. Male and female change and ablution facilities that can accommodate one school class at a time

5. Storage for College PE and sports user groups equipment. Additional storage for equipment during
the off-season could be provided with cargo containers
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6. A shared entrance for all users

7. An office for use by College PE staff, GSL programme personnel and for event control (Netball,

Hockey, etc)

The above assumptions would translate to a community gymnasium facility with a total floor area of about
750m? and priced at the lower end of the price range as detailed in the table below.

Table 13: Community Gymnasium Capital Cost Estimate

Community Gymnasium Facility

Low
Building Costs

Multipurpose Gymnasium Sports Hall 770 m2 3,000 $ 2,310,000
Sports Hall Toilets 15 m2 5,000 $ 75,000

Change rooms x2, 2 x unisex showers, first aid room/ disabled
toilet & shower 40 m2 5,000 $ 200,000
Sports Hall College store 30 m2 3,000 $ 90,000
Main space community user store 10 m2 3,000 $ 30,000
Entrance, Foyer, Circulation, Reception & Office 50 m2 4,000 $ 200,000

Building Gross Floor Area | 753 m2

Allowance for outdoor equipment store 2| Sum 15,000 $ 30,000
$ 2,965,000
Provisional Allowance for Services Infrastructure Sum $ 400,000
Demolition and/or relocation of existing structures Sum $ 100,000
Provisional Allowance for External Works & Landscaping Sum $ 100,000
Construction Sub Total $ 3,565,000
Professional Fees & Consents 16% $ 570,400
Contingency 10% $ 413,540
Total (GST exclusive) $ 4,548,940
TOTAL (GST inclusive) $ 5,231,281
Total Order of Cost Estimate - Community Gymnasium Facility Say $ 5,300,000

The addition of the proposed integrated hub would increase the floor area to 1,100m? and priced at the lower

end of the price range as detailed in the table below.
Table 14: Hub Facility Capital Cost Estimate

Hub Facility
Low
Building Costs
Club room multi use space, lounge, seminar room & activity
space 130 | m2 4,000 $ 520,000
Kitchen /Bar facility 40| m2 4,000 $ 160,000
Referees/ Officials change room 10] m2 5,000 $ 50,000
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Change rooms x2 & showers , tape room, 70| m2 5,000 $ 350,000

Fitness studio, activity space 100 | m2 3,000 $ 300,000

Fitness studio, change & ablutions 0] m2 5,000 $ -

College entrance 0] m2 4,000 $ -

Public WC 5| m2 5,000 $ 25,000
Building Gross Floor Area 355 | m2

Allowance for kitchen /bar fitout 1| Sum | 100,000 $ 100,000

$ 1,505,000

Provisional Allowance for Services Infrastructure Sum $ 300,000

Provisional Allowance for External Works & Landscaping Sum $ 100,000

Construction Sub Total $ 1,905,000

Professional Fees & Consents 16% $ 304,800

Contingency 10% $ 220,980

Total $ 2430,780

TOTAL (GST inclusive) $ 2,795,397

Total Order of Cost Estimate - Community Hub Facility Say $ 2,900,000

The development of the proposed three new sports fields on neighbouring land to accommodate field sports
is another component of the hub concept. This would require an additional investment of $450,000 - $800,000

depending on level of development including:

* The development of the 3 new fields on pasture land. This would be between $150,000 - $220,000 per field
depending on level of development of turf, irrigation and drainage. Estimated costs for lighting would be
about an additional $200,000 per field depending on specifications

* There may be a requirement for an upgraded power supply including a new transformer estimated at $20-

$50,000.

The estimated total capital cost of the entire development of the community gymnasium, hub facility and 3
new sports fields excluding the cost of any land purchase is about $9 million.
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16 Capital Funding

The community was not anticipating the MOE requirement to replace the Kuranui College Gymnasium but
reacted quickly with the SWDC assisting with the funding for the feasibility study for a replacement
community-school partnership facility. The capital funding model reflects the proposed ownership of the
gymnasium, reserve land and Hub facility by SWDC on behalf of the community.

SWDC has funded significant amenity projects in the past, each considered on their merits, and generally
based on community need and wider community usage. SWDC could provide a significant capital grant
towards:

= Community share of new gymnasium
=  Community share of the Stage 2 Hub extension to the new gymnasium

SWDC collects development contributions from the subdivision of land. Development contributions in this
context relate to the “Reserves Contributions” category’ and these could be applied to purchase additional
land for reserves and development of sports fields and associated amenities.

The synergy with the Lands Trust mission and purpose means funding for an enlarged capital works
programme to provide a fit-for-purpose full-size indoor court facility is possible. The Lands Trust is considering
an annual on-going contribution of approximately $15-25,000 per annum.

The multi-use nature of the gymnasium and integrated hub facility, its location as part of a cluster of sport
and recreation facilities, alignment with national and regional facility provision principles and the strong
community-school partnership should sit well with grant funding bodies such as the NZ Lottery Grants Board,
Eastern & Central Community Trust and the NZ Community Trust.

The model proposed for Stage One (Community Gymnasium) at about $5.3 M (GST inclusive) capital cost
consistent with the community-school partnership model is as follows:
= Two thirds from SWDC less contributions from grant funders such as Eastern & Central Community Trust,
the NZ Community Trust and the NZ Lottery Grants Board and local fundraising such as by Kuranui College
= One third from the MOE that is roughly equivalent to the 561m? entitlement at $3,450 (GST inclusive) per
square metre or approximately $1.5 M (GST inclusive)
The model proposed for Stage Two (additional space for the Hub Facility) at about an additional $3.7 M (GST
inclusive) capital cost for the 100% community hub facility is as follows:
= Contributions from grant funders such as Eastern & Central Community Trust, the NZ Community Trust
and the NZ Lottery Grants Board
= Any local fundraising undertaken by community sports clubs identified as significant users the facility
= The balance funded by SWDC

" “Reserves Contributions” category are: a) For subdivision, a general district-wide reserves contribution of 3% of the land value of each allotment to
be created in the Residential, Commercial and Industrial Zones (plus GST), and 2% of the land value of each allotment to be created in the Rural
Zone (plus GST). In the Rural Zone, the maximum amount of the sum of this general district-wide reserves contribution and any general district-
wide roads, access, parking and loading contribution taken under Rule 4.A(g) shall be $7,500 (plus GST) per allotment created by a subdivision; or
b) For land use development for residential purposes, a general district-wide reserves contribution of 0.25% of the value of each additional
residential unit (plus GST).
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17 Appendixes

17.1 National Facilities Strategy for Indoor Sports

The National Facilities Strategy for Indoor Sports was completed in 2013 for Sport NZ and primarily provides
guidance on provision of indoor court facilities. The Strategy looked at benchmarking provision based on
population and made some key comments pertinent to the local situation on pages 21-22 (see below).

Benchmark Provision of Indoor Courts

In determining an appropriate benchmark for the provision of indoor courts per head
of population, it is important to ensure that it can be applied in geographically diverse
regions, reflecting the New Zealand sporting landscape. Many provincial regions in
New Zealand have a network of small rural townships, commonly with a population
of approximately 10,000 which are providing servicing support for a hinterland of
farming communities. It is realistic for these communities to have indoor facilities
and these communities are skilled at developing facilities via partnerships to meet
their needs and the distribution of smaller facilities is therefore widespread. In recent
years a “sportsville” model of facility development has been promoted to offer a
shared resources concept with the aim of being more cost effective and sustainable
over time.

In the same context it is important to include the school indoor sports facilities within
the benchmark estimates. School facilities play a major role in the network and are
commonly used by clubs within the community.

In order to evaluate the demand for courts in New Zealand the Sport England
Facility Calculator Tool for estimating demand for courts was used. This is a United
Kingdom tool for estimating demand for facilities based on population. The
calculator also includes school facilities, as schools are part of local authority
jurisdiction in the United Kingdom.

The profile of demand outlined by the Sport England Facility Calculator appears to
be largely in line with New Zealand needs, but understates demand by
approximately 15%. This is based on Sport NZ data which advises that participation
rates for sport appear higher in New Zealand than the United Kingdom. In addition,
the Sports England Facility Calculator is based on large urban areas, where there
are greater efficiencies of use of facilities than is achievable in New Zealand (due
to population densities). However, to confirm its application we reviewed recent
local authority reports® on sports facility demand. They similarly indicated that a
margin of 15% above the Sport England level equated with common New Zealand
provision. We have therefore established this as the New Zealand benchmark.

In simple terms the Sports England Facility Calculator assumes one court for each
10,500 local residents. The standard of 15% above the Sports England Facility
Calculator equates with one indoor court for every 9,000 people. This was applied
to both school and Council-provided courts nationwide. The intention of using the
benchmark on both school and council courts was to provide a model which could
be applied to smaller centres with a high proportion of school facilities used by the
community. This avoided the need for different benchmarks between urban and
provincial centres.

The following table shows both the proposed New Zealand benchmark demand for
facilities and the Sport England Facility Calculator figure. It needs to be mentioned
also that the facility calculator doesn’t take into account:

» Facility location compared to demand
= Capacity and availability of facility —opening hours

8 This Strategy reviewed reports on indoor facility demand in Gisborne, Northland, Auckland and Wellington.
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= Cross boundary movement from district to district
» Travel networks and topography
= Attractiveness of facilities.

Taking this information into account it would be prudent that any demand figures be
taken on a facility by facility approach. As sporting facilities in the same area might
have adopted differing management models affecting the attractiveness to the
customer or have other barriers to participation (for example poor transport links)
which could directly affect patronage.

17.2 Kuranui Gym and Turf Use

Kuranui College: 9am - 3.15pm: Used every lesson.

Lunchtimes: usually BB but occasionally there are fun events run or house tournaments. During the winter
there are volleyball and badminton games run on some of the days but there is always something going on
at lunchtimes in the gym.

Weight room: used probably %s lessons day, depending on the class or unit that is being studied. Opened at
lunchtimes for student use. Used by school rugby team/s for training on various days after school but not
every day or all the time - depends on what the team is doing for their training.

In 2018, 4 classes ran every hour which are scheduled one inside, one outside, one health lesson (juniors)
and one theory lesson (seniors). Sometimes there are 2 outside (one on the turf and one on the field
depending on what the unit is the kids are studying). On wet days the classes that are outside join with the
class in the gym and they all do a mass event.

Before School or After 3.15pm

Staff Boot Camp: GYM
=  Sept-Dec. Tuesdays 7-8am, Thursdays 3.30-4.30pm. Not charged.

Basketball: GYM

=  South Wairarapa Primary Schools Sports Cluster: “Mini Ball” Term 2 and 3 (April-August) 3.30-6pm
Charged $15/hr

= Jason Hutchings: All Year, every Thursday night 7.30-8.30pm. Charged $15/hr
=  KC Jnr Boys BB Team: Term 2 and 3 Monday 3.30-5pm Not charged
= KC Snr Boys BB Team: Term 2 and 3 Friday 5-8pm Not charged
Hockey: TURF
= Kia Kaha Jnr Hockey Club: May-Dec Thursdays 3.30-5.30pm
= KC Girls Hockey: 3.30-5.30pm if wet
Taekwondo: GYM

= Tae Kwon Do Club: All year, every Tuesday and Thursday 6.30-7.30pm. Charged $15/hr

Netball: GYM
= KC Girls A team: Mar/April-Sept Tuesday and Thursdays 3.30-5.00pm if wet
= KC Girls B and Maroon team: Mar/April-Sept Wednesdays 3.30-5.00pm if wet
= All South Wairarapa primary Netball and some Snr teams use COURTS April to September Saturdays 9-
3pm
Football: FIELD

= KC Snr boys practice April-August Mondays 3.30-5pm. In GYM if wet and not charged.
= KC Jnr boys practice April-August ? 3.30-5pm
= KC Jnr boys Games April-August Saturdays 9-12pm
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= KC Girls 1st XI April-September Tuesdays, Wednesdays (game) and Thursdays 3.30-5pm
= Greytown Football Club: GYM and Weight Room 30 May-18 July (8 nights) 6.30-7.30pm. Charged $30/hr

Rugby: FIELD
= KC Snr Boys March-August Practice Tuesdays and Thursdays 3.30-5pm

= KC Jnr Boys Practice April-August Tuesdays and Thursdays 3.30-5pm
= KC Jnr Boys Games April-August Saturdays 9-12pm

Cricket: FIELD

= KC Boys 1st XI: Jan-April, then Sept-Dec Saturdays 9am-6pm (2 teams, one plays in the morning and one
afternoon). NOT charged.

= Wairarapa Cricket Assn SUNDAY games 12-6pm Charged $100 for 2 months use.
Baseball: GYM

= Spitfires: June-Aug incl. Wednesdays 6.30-8pm. Charged $15/hr
Baseball: FIELD

= Spitfires: Sept-Dec then Jan-April incl. Saturdays 9am-12pm. Charged ?
Tennis: TURF and COURTS

= KC Jnrs: Feb-April then Sept-Nov incl. Fridays 3.30-6pm Not charged
= Summer: Greytown Primary School, Fridays 3.30-5pm Charged?
*=  Summer: Greytown Tennis Club Tuesdays 5-7.30pm. Charged $15/hr (I think).

Gym Hire - One Offs
*= Mrand Mrs Khoo - gym and student centre for a birthday party. Charged $60.00

Canteen

There is also a canteen which is attached to the student centre and both are owned by the school. The
canteen is leased and runs it during school hours.

17.3 Greytown Facilities Taskforce — Sport Leaders Presentation (March 2017)

The following is the text from the handout supplied to participants at the meeting of Sport Leaders.

Background

e A Taskforce (‘think tank’ group) has undertaken a stocktake and analysis of Greytown sports
facilities. They group has also consulted with the community and has formed some
recommendations on how to optimise the sporting and leisure facilities in the town and ensure
first class sporting and leisure facilities are available into the future (10-30 years).

The Issues
» Our current building facilities are all 30-50 years old, no clubs have robust maintenance

plans in place. Deferred maintenance costs are increasing and club houses already facing
maintenance pressure.

» Continuing strong economic and population growth seems very likely. We have seen rapid
growth in sports participation over the past decade, we are anticipating more- there are
emerging pressures on facilities.

* The way families behave and participate in sport has changed, sport is also changing
* The Gym building at Kuranui is in a very poor condition.

« Turf and field usage illustrates a significant capacity and maintenance problem. Even
moderate growth will cause bigger future disruptions. Emerging strong growth cannot be
catered for on existing lands/facilities.
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H/gh Level Options Explored

Status Quo- Do nothing
Big Bang- Move everything to either Kuratawhiti Street or the College

Integrated Approach- Better alignment of College and East Street (Hard surfaces and
Winter Codes), Enhancements to Kuratawhiti (Summer Codes)

Integrated Approach Favoured

Fit for Purpose/Future Proofed Kuranui Gym facilities- improved integration with
local club sports, especially netball and court based sports and fitness sector,
technology proofed (2-5 Year horizon)

Kuranui also hosts all college sports, and JAB rugby for under 10 year olds, and
some junior football (1-2 years)

Improved hard surfaces for out-door netball, plan a half field hockey surface (3-5 Years)

Kuratawhiti/Soldiers Memorial summer type campus hosts most summer codes, enables
growth for cricket, some junior football for under 10 year olds (2 years)

Soldiers Memorial- More investment in other fast growing recreation activities e.g. jogging,
walking, cycling (2-5 years), further development of the pool to be considered.

Taskforce Recommendations

Short Term Fixes- 1 to 2 Years

» Junior Football and JAB Rugby immediately begin allocating more games and practices
to Kuranui College from winter 2017 to relieve field pressure and promote better
integration with the college

» Rugby, Netball and Hockey continue to develop their thinking around shared clubhouse
services at East Street

» Support for immediate maintenance planning for club buildings

» Greytown Clubs (in particular the gym and local ‘fitness’ sector) meet to consider
opportunities that may occur from a fit for purpose College Gymnasium

Medium & Long Term Fixes

» A new working group comprise of mandated decision makers undertakes more detailed
analysis in 2017.

» The group will build a strong community case for Council support through their Long
Term Plan for allocation of more land allocation for sports facilities in Greytown and a
more integrated model for local sports facilities (Option 3)

» More detailed investigation into use of artificial and sand based surfaces on current sites

» More detailed investigation into use of Soldiers Memorial Park to support wider
recreational pursuits

What Happens Next?

Meetings with Key Groups (affected landowners, clubs first and most affected by the proposed
model)

Final Taskforce Report March 2017- more detailed analysis, broad financial scenarios

Formal Decision Making Working Group Established after the Taskforce
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e Preparation of Submission to Council Planning Process (May/June 2017)
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17.4 Sports Facilities Taskforce Recommendations 2017

Taskforce Rec Action Who When Cost/Resources Comment
Confirm a 10-30 year | Town wide plan endorsed by all Stakeholders and Clubs, Schools, Annual Plan Requires a report to be
town-wide plan for submitted to Council 2017 Long Term Plan process Lands Trust, Sport | submission May drafted, support to and
Greytown sporting Wellington 2017 liaison with stakeholders
facilities Long Term Plan
Dec 2017

Ensure robust asset Sport & Leisure works with Clubs to ensure they develop | Sport & Leisure, 2018- 2020 Assessment of assets- ‘Core’ Sport &
maintenance plans appropriate asset maintenance plans Clubs cost of assessor? Leisure work
are in place for all Other support for
clubs/codes immediate maintenance

planning for club

buildings?

Asset maintenance plan

templates
Construction of Fit College and community partnership. Looking to improve College, MoE, 2-5Year horizon | $1.5-$2m project? MoE, College,
for Purpose/Future integration with local club sports, especially netball and Clubs and Lotteries, Trust
Proofed Kuranui court based sports and fithess sector, technology proofed | Community, House, Trust Lands,

Gym Facilities

Greytown Clubs (in particular the gym and local fitness’
sector) meet to consider opportunities that may occur
from a fit for purpose College Gymnasium

Liaison with other towns- Carterton, Martinborough and

Funders, Regional
Sports

Organisations (e.g.

Netball), Prime,

Ongoing operational
costs- club and GSL
contributions

other funders

Submit to Council
2017 Long Term

Featherston Esergjt%wn Sport& Plan process
Kuranui hosts all JAB rugby and Junior Football immediately start to plan College (sports 1-2 years Some minor extra Access to changing
college sports, and hosting more junior sport on the college fields. Shortterm | coordinator), JAB ‘operational’ resources rooms, weather and
JAB rugby for under relief of field pressure and promote better integration with | Rugby, Junior may be required to shelter, ‘hosting’
10 year olds, and the college Football, Regional support hosting at the obligations (e.g.
some junior football Sports college carparking,
Organisations barbeque), health &
(Wairarapa Bush, safety
Capital Football)
Improvements to hard | Out-door netball court 10-30 year maintenance plan MoE, College 3-5 Years New hockey surface MoE, College,
court outside surfaces | Byild a half field hockey surface South Wairarapa Lotteries, Trust
at Kuranui Netball clubs Repai . House, Trust Lands,
10S, epair and maintenance | ihor funders. RSOs
South Wairarapa to netball courts ’
hockey clubs, & clubs
Regional Sports
organisations Repair to tennis courts
(Hockey
Wairarapa, Netball
Wairarapa)
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Soldiers Memorial
Park summer sport
and recreational
campus

Development plan for Soldiers Memorial Park- focuses
on hosting most summer codes

Turf refurbishment
Positioning as Wairarapa home of junior cricket
Retain some junior football for under 10s

More council investment in other fast growing recreation
activities e.g. jogging tracks, walking, cycling

Further development of the pool to be considered-
shaded areas

Gold driving range, other opportunities from the town
survey

SWDC, Cricket
(Greytown and
Wairarapa)
Tennis, Swimming,
Croquet

December

Development of
Plan

2-5 year facilities
upgrade

Council to cost out

Submit to Council
2017 Long Term
Plan process

Option 1. East Existing Rugby Club site expanded/developed. Rugby, Football, 2-5 years $2-3m More detailed
Street/Papawai Road | Acquire land around the current site and develop a new GTLT, SWDC, investigation into
Alignment to the field/s. Bowils, Baseball artificial and sand
College Investment into field/s- explore sand/hybrid/artificial based surfaces
surfaces
Hosts all senior club rugby (11 year olds and upwards) Submit to Council
and all senior club football (11 year olds and upwards) |23(|)17 Long Term
Hosts touch/futsal & alternative versions of summer an process
football/rugby Lotteries, Trust
Possible Baseball Bows. site f heel House, Trust Lands,
os;(sn e Baseball in summer, Bowls, site for new wheels other funders, RSOs
par & clubs
Option 1. Multi- Create a multipurpose clubhouse for rugby, netball, Rugby, Football, 1-5 years Lotteries, Trust
purpose Clubhouse hockey, football and bowls. Possible Bowls, Baseball. GTLT, SWDC House, Trust Lands,
Refit and expand the existing clubhouse. Netball, Hockey, other funders, RSOs
Building on current Rugby, Netball and Hockey shared Baseball, Bowls & clubs,
clubhouse project.
Option 2. New Acquire land around the college and develop new fields. 3-5 years Lotteries, Trust
Campus Contiguous | |nyestment into field/s- acquire another field/s and/or House, Trust Lands,
with the College explore sand, hybrid, artificial surfaces g‘thtls:rgunders, RSOs
Hosts all club rugby, all club football, hosts touch/futsal & cuibs
alternative versions of football/rugby, possible Baseball
Option 2. Multi- Acquire land and build a new multipurpose for rugby, 3-5 years Lotteries, Trust
purpose Clubhouse netball, hockey, football and bowls, baseball House, GTLT, other
funders, RSOs,
clubs
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