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WATER RACE SUBCOMMITTEE  

 

Agenda 

 
NOTICE OF MEETING 

An ordinary meeting will be held in the Council Chambers, 18 Kitchener Street, Martinborough, 
on Thursday 13 February 2020 at 4:00pm.  The meeting will be held in public (except for any 
items specifically noted in the agenda as being for public exclusion).   

 

MEMBERSHIP OF THE SUBCOMMITTEE 

Colin Olds (Chair), Cr Rebecca Fox, Jim Hedley, Justine Thorpe, Paul Harvey and Frank van 
Steensel and Mayor Alex Beijen. 

 
Open Section 

A1. Apologies   

A2. Conflicts of interest  

A3. Public participation 

As per standing order 14.17 no debate or decisions will be made 
at the meeting on issues raised during the forum unless related 
to items already on the agenda. 

 

 

 

 

A4. Actions from public participation  

A8. Minutes for Confirmation:   

Proposed Resolution:  That the minutes of the Water Race 
Subcommittee meeting held on 12 December 2019 are a true 
and correct record. 

Pages 1-3 

A5. Extraordinary business  

   

B. Decision Reports from Chief Executive and Staff 

B1. Water Race Subcommittee Appointment  Pages 4-8 

B2. Water Race Ratepayer Engagement and General Update Pages 9-43 
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WATER RACE SUBCOMMITTEE 
Minutes from 12 December 2019 

 

 
 

Present: Colin Olds (Chair), Paul Harvey, Jim Hedley, Frank van Steensel, Mayor Alex 
Beijen and Cr Rebecca Fox. 
 

In Attendance:  Bill Sloan (Waters Project Officer) and Suzanne Clark (Committee Advisor). 
 

Conduct of 
Business: 

The meeting was held in the Supper Room, Waihinga Centre, Martinborough 
and was conducted in public between 4:00pm and 5:25pm. 
 

 
Open Section 

A1. Apologies 

WATER RACE SUBCOMMITTEE RESOLVED (WR2019/01) to accept apologies from 
Justine Thorpe. 

(Moved Mayor Beijen/Seconded Cr Fox) Carried 
 

A2. Conflicts of Interest 

Outside of this Subcommittee, Mr van Steensel gave advice on land use and could 
potentially have a conflict of interest.  

 

A3. Public Participation 

There was no public participation. 

 

A4. Actions from Public Participation 

There were no actions from public participation. 

 

A5. Extraordinary Business 

There was no extraordinary business. 
 

B Decision Reports from Chief Executive and Staff 

B1. Adoption of Water Race Subcommittee Terms of Committee 

Members noted that the Subcommittee had a Longwood Water Race member 
vacancy and discussed increasing representation for the Longwood Water Race to 
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three members.  A change in membership was not moved forward as it was 
acknowledged that the Moroa Water Race covers a larger land area.  

WATER RACE SUBCOMMITTEE RESOLVED (WRS2019/02): 

1. To receive the Adoption of Water Race Subcommittee Terms of Reference 
Report. 

(Moved Olds/Seconded Cr Fox)         Carried 

2. To adopt the Water Race Subcommittee Terms of Reference. 

(Moved Cr Fox/Seconded Harvey)         Carried 

Mr Hedley voted against the motion. 

 

C Information and Verbal Reports from Chief Executive and Staff 

C1. Challenges Ahead 

Mr Sloan tabled a water race presentation and discussed the challenges with 
regards to obtaining a Longwood Water Race consent renewal from Greater 
Wellington Regional Council (GWRC) by April 2020 (the consent for Moroa Water 
Race expired in 2025).  

Council were aiming to lodge a status quo consent application with GWRC for 
Longwood Water Race by the end of the year with the expectation that consent 
conditions would start to be negotiated early 2020.  It was anticipated that 
following a water race review, administration of the network would be taken over 
by Wellington Water.  There was not expected to be an increase in cost associated 
with the change in administrators. 

Mr Sloan answered members’ questions on the high cost to service the Longwood 
Water Race, Wellington Water skill and experience with water races and availability 
of historical information on the water races. 

Members agreed to undertake a field trip of the network in February 2020. 

Members noted that water race maintenance costs were in addition to rates, that 
the water races provided aquifer recharge, that should the water races be shut 
down users would need time to provide other methods for stock watering, that 
there was a specific issue around the Greytown urban area with regards to the 
water race system being used as a stormwater system, and that water race flow 
rate information should be notified to users.  Obtaining the names of all water race 
users was discussed. 

WATER RACE SUBCOMMITTEE NOTED: 

1. Action 279:  Send out a regular water race newsletter to all water race 
ratepayers; H Wilson 

2. Action 280:  Send a link to the water race bylaws to Subcommittee members; 
H Wilson 

3. Action 281:  Update the Greytown Community Board at their next meeting on 
the status of the Moroa Water Race; H Wilson 
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Confirmed as a true and correct record 
 

………………………………………..(Chair)  
 

………………………………………..(Date) 
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SOUTH WAIRARAPA DISTRICT COUNCIL  

13 FEBRUARY 2020 

  
 

AGENDA ITEM B1 

 

WATER RACE SUBCOMMITTEE APPOINTMENT 
  

Purpose of Report 

To seek approval from Council to make elected member and committee appointments.  

Recommendations 

Officers recommend that the Subcommittee: 

1. Receives the Water Race Subcommittee Appointment Report. 

2. Recommends to the Assets and Services Committee the following external 
member be appointed to the Water Race Subcommittee: Dennis Hodder 
(representing Longwood Water Race). 

1. Background 

Schedule 7 of the Local Government Act 2002 provides for local authorities to hold the 
meetings that are necessary for the good government of the region or district (clause 
19); to appoint the committees, subcommittees and other subordinate decision-
making bodies that it considers appropriate, including joint committees with other 
local authorities (clause 30); and to appoint or discharge any member of a committee 
or subcommittee (clause 31).  Clause 31 (3) allows for the appointment of external 
members to a committee or subcommittee if ‘ in the opinion of the local authority, that 
person has the skills, attributes, or knowledge that will assist the work of the 
committee or subcommittee.’ 

On the 20 November 2020 Council mayor Beijen created the Water Race 
Subcommittee and member appointments were made.   The Water Race 
Subcommittee reports to the Assets and Services Committee so member endorsement 
will be sought from them on the 19 February 2020. 

2. Discussion 

2.1 Water Race Subcommittee 

The Subcommittee Terms of Reference (TOR) outlines membership makeup and how 
representation is to be sought prior to the end of every triennium, but not how a 
vacancy will be filled should one arise (refer Appendix 1).  The situation is that a 
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vacancy currently exists for a Longwood Water Race representative and the 
Subcommittee are being asked to endorse the new member application. 

All water race ratepayers were written to in 2019 seeking expressions of interest to sit 
on the Subcommittee.  Only two Longwood Water Race ratepayers put their names 
forward for selection.  Subsequently one of the applicants withdraw from appointment 
due to a perceived conflict of interest. 

Council officers have since received two expressions of interest obtained as a result of 
word of mouth advice that a position was available.  One applicant has only a small 
section of water race running through their property, the other applicant has a much 
larger section of water race running through their property and the family has farmed 
commercially in the Featherston area over a long period of time.  Dennis Hodder for 
these reasons is the preferred candidate.  The Water Race Subcommittee Chair has 
been consulted. 

3. Appendices 

Appendix 1 – Water Race Subcommittee TOR 

 

 

Prepared by:  Suzanne Clark, Committee Advisor 

Reviewed by:  Euan Stitt, Group Manager Partnerships and Operations  
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Appendix 1 – Water Race 
Subcommittee TOR 
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WATER RACE SUBCOMMITTEE 

TERMS OF REFERENCE 

 

Subcommittee of:   Assets and Services Committee 

Chairperson:   Colin Olds 

Membership:   One councillor, one external appointee, three representatives from 
Moroa Water Race area, two representatives from Longwood 
Water Race 

The councillor appointee will oversee Council’s interests in current 
and future consents. 

Appointments  

19-22:   

Colin Olds, Cr Rebecca Fox, Jim Hedley, Justine Thorpe, Paul 
Harvey, Frank van Steensel, plus one vacancy Longwood Water 
Race 

Mayor Alex Beijen (ex-officio) 

Meeting 
Frequency:   

Minimum of three times per year 

Quorum: Four members 

 

1. Purpose 

For Council to meet its consent conditions to extract water from the Waiohine and 
Tauherenikau Rivers that feed the South Wairarapa water race network, a number of 
conditions need to be met.  An oversight group or committee must act as an 
interfacing agent between water race users and Council. 

The purpose of the Subcommittee is to oversee the following: 

• To assist in the governance and management of the Longwood and Moroa 
Water Race systems.  

• To assist in the provision of an effective interface and communication 
mechanism for dialogue between water race users and Council.  

• To assist in the on-going review of the relevance and functionality of both the 
Longwood and Moroa Water Race systems existing and future design; including 
their general purpose, operating and maintenance principles and management.  
This includes the establishment of and any future application of a formal 
process for the closure or correction of channels. 
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• To provide user-based consideration into all resource consents, by-law 
amendments, code of practice documents, rating requirements and any other 
related matters as needed. 

2. Delegations 

The Committee is delegated the Power to Act: 

• From time-to-time to represent users and Council at relevant district forums 
such as Fonterra, Federated Farmer, Greater Wellington Regional Council and 
others as the Subcommittee deems appropriate or necessary. 

• To review and agree an annual water race report, as prepared by officers, for 
release to all water race users. 

 

The Committee is delegated the Power to Recommend: 

• To make recommendations to the Assets and Services Committee on how 
properties with water races are to be rated, resource consent applications, by-
law amendments and code of practice documents and any other matter falling 
within the purpose of the Subcommittee. 

• To prepare recommendations on all water race matters for consideration by 
the Assets and Services Committee.  Recommendations are to be provided to 
the Committee no later than January of each year (this date will enable SWDC 
to factor any required activities into Annual Planning processes). 

• To consider implications and make recommendations to the Assets and 
Services Committee on Greytown urban waters and storm water channels. 

3. Membership 

At the end of the triennium, Council officers will write to water race users seeking 
expressions of interest in being appointed to this Subcommittee.  Council officers, the 
Mayor the  councillor appointee and Chair will select representatives from submitted 
expressions of interest giving preference to candidates who have not served more 
than two terms.   

3.1 Chairperson 

The chair will be appointed by the Mayor, or if an external appointee the Council, for 
the period of the triennium.   
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WATER RACE SUBCOMMITTEE 

13 FEBRUARY 2020 

  
 

AGENDA ITEM B2 

 

WATER RACE RATEPAYER ENGAGEMENT AND GENERAL 
UPDATE REPORT 
  

Purpose of Report 

To update the Subcommittee on water race matters and seek agreement to conduct a 
survey of all users.  

Recommendations 

Officers recommend that the Subcommittee: 

1. Receive the Water Race Ratepayer Engagement and General Update Report. 

2. Agree and request that the Assets and Services Committee approve the water 
race engagement actions and that a survey of all water race ratepayers be 
undertake in March/April with the objective of reporting back to the next 
available Assets and Services Committee meeting. 

1. Water Race Ratepayer Engagement and Water Races Future 

The Council has expressed its wish to engage more fully with water users and 
ratepayers this year to amongst other things: 

1. Establish the current needs of water races users and extent of usage 
throughout the water race systems for stock watering needs for now and the 
immediate future. 

2. Identify the willingness for exclusion of all stock from the confines of the 
waters races by whatever means possible and practicable. This is a component 
of “best practical means” tools stated in the Code of Practice aimed at reducing 
wastage and environmental pollution (Code of Practice attached). 

3. Advise of the regulatory and affordability difficulties facing Council as it 
progressively renews its resource consents given the changes in the regulatory 
environment. 

4. Identify any other needs currently not permitted as of right under the Bylaw 
and COP e.g. deferred storage or a take for a reticulated stock water system. 
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It is recommended that a full survey be undertaken with Councils Water Race 
Ratepayers targeted to address the above and any other matters of relevance and 
concern. 

A 2016 (April Version 1) report on Water Race Land Use is appended for the 
committee’s consideration. 

2. Greytown Urban Northern Section Stormwater Matters Rural 
Property 

A property owner on the northern boundary of the Greytown Urban area has over a 
period asked Council to reconsider the rating imposed on the property given the non-
use of the system for stock-watering. The water race systems in this location also 
provide a conduit for stormwater flows for the northern part of the urban area. 

The matter of rating for water races is a priority item for this committee’s 
consideration and fuller reporting will be available later in the year.  Different funding 
models will be developed for the Subcommittee’s consideration. 

3. Longwood Resource Consent New Application Update 

The application was lodged on 12th January 2020.  We expect that by the time of the 
meeting further information will be to hand and will be made available to the 
Subcommittee. 

The Subcommittee is advised that this is likely to be a protracted process. 

4. Five River’s Development Proposal Greytown 

Details of the proposed water race diversion for the Subcommittee’s information and 
comment are attached.  Brief consideration was given to closing this leg however there 
are several ratepaying users down catchment and other challenging issues associated 
with this option. It was originally proposed that the developer build over the race 
which neither officers or the bylaw would not support, hence the diversion option as 
offered up. 

As at the time of reporting some minor details required clarification and are expected 
to be resolved prior to the committee’s meeting. 

5. Greytown Urban Stormwater Issues 

The mix of stormwater disposal and race continuity through the urban area and a look 
forward to potential alternatives including a progressive upgrading of hard 
infrastructure to better cope for urban flooding events. 

The water race system at best provides primary protection only for stormwater 
collection and disposal with several capacity restrictions throughout the area confined 
in the main to undersized pipes in the road reserves. 
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A “Greytown Stormwater Management Plan” was developed by Evans Consulting 
Engineers in 1997 some 20 plus years previously, identified the problems and delivered 
an improvement programme which then was estimated to cost $1.3M. 

Since then only a small number of improvements have been delivered and whilst the 
plan should be updated to reflect urban growth since and current extensions to the 
urban area, the principles and inadequacies of the status quo remain the same. 

The committee may consider that in depth external reporting, updating and reviewing 
other options such as diversion etc ought to be explored further. Any such reporting 
and associated costs should be funded equally by Moroa water race ratepayers and 
the Greytown Urban Community.  

6. Appendices 

Appendix 1 –   Water Race Land Use 2016 Reporting (to be tabled) 

Appendix 2 –  Code of Practice (CoP) Moroa and Longwood Water races and Moroa 
and Longwood Water Race Bylaw 

Appendix 3 -   Five Rivers Medical Centre WR diversion details 

Appendix 4 -   Greytown Stormwater Management Plan (Evan Consulting Engineers 
1997)  

 

 

 

Contact Officer: W H Sloan 

Reviewed By: Euan Stitt, Group Manager Operations and Partnerships 
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Appendix 1 – Water Race Land Use 
2016 Reporting (to be tabled) 
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Code Of Practice (CoP) – Moroa And Longwood Water Races 
 

Revised by Water Race Users Group – 16 October 2017 
 
Status: A CoP is essential if the council is to comply with the Wellington 
Regional Council’s consent to take water. The CoP should be read in 
conjunction with the Moroa Water Race Bylaw 2007 and Longwood Water 
Race Bylaw 1936 
 
Best Practical Means: This Code of Practice is based on encouraging users 
to adopt a “best practical means” of meeting the main purposes of reducing 
wastage and minimising pollution. What this means is that there may be 
several ways of addressing a particular problem, and each property owner 
may select the way which best suits their particular situation. Stopping stock 
wading in the race, for example, could be met by; 
 

 fencing off the race and pumping water from the race to stock 
troughs, 

 locating an electric wire along the centre of the race, allowing stock 
to access the edge for drinking but not into the race for wading and 
wallowing,  

 create drinking bays allowing stock to access while minimizing 
contamination 

 regular cleaning  
 tree planting near the water race with approval (keep access clear 

on one side for maintenance access. 
 return any eels, fish upstream while cleaning water race. 
 

To assist with determining the best practical means, the Water Race Users 
Group will provide an advisory service, either through their members or with 
assistance from the South Wairarapa District Council, depending on the 
needs of individual race users. Information is available and contact details for 
members are available on the council website. http://www.swdc.govt.nz/south-
wairarapa-water-race-users-group-wrug 
 
Acting in accordance with this code of practice, the race users intend that 
negative effects and practices associated with the races can be minimised, 
allowing users and the environment to continue to receive the benefits of 
access to the race waters. 
 
Purpose: This code of practice is designed to minimise: 
 

- the wastage of water from the Moroa and Longwood Water Races,  
- the input of contaminants from various farming and land activities to 

these races. 
- other adverse environmental impacts from the race systems and 

their associated operation. 
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Minimising Race Water Contamination: 
 
The Moroa Race water starts at the Waiohine River, and the Longwood race 
at the Tauherenikau River. Where these waters leave their source rivers, they 
are of high quality. As the water flows along the races, however, it is 
progressively degraded to a lower quality. 
 
This is from such causes as: 
 
- Stock wading along the races instead of just accessing them from the 

edge for drinking, 
- Drainage ditches and pipes that may be directed to the races, adding 

to the contaminant load the race waters carry, 
- Stock driving races which pass over the water race and the runoff 

from these when it rains flowing into the water race, 
- Vehicle and stock crossings passing through the water race, stirring 

up sediment and washing debris from tires and vehicle undercarriages 
into the races 

- General land drainage, putting contaminants such as; sediment, 
microbes, and nutrients from fertilizers into the water race, 

- Sediment, weeds or inappropriate herbicides from race clearing 
activities, 

- Fertilizer application, being undertaken too close to the race or too 
steep banks to the race. 

- Stormwater from roads and urban areas 
 
While some of these activities are hard to avoid, it is possible to minimise their 
effect and monitoring of the water races have shown an improvement. 
 
The poor water quality which currently occurs in the lower reaches of many 
branches of the race can create stock health problems for the users in these 
areas, and can have a significant impact on the water quality of the rivers and 
streams that the race branches eventually flow into.  
 
Where the quality of these receiving waters is currently not high, the intention 
is to gradually improve this quality with. This improvement will not occur 
straight away, but will happen over a matter of years, if the individual 
discharges of effluent and contaminated waters to the waterways are reduced. 
Such district wide improvements are already starting to happen with the South 
Wairarapa District Council obtaining new consents to upgrade the community 
wastewater treatment facilities for Greytown, Martinborough, and Featherston, 
and continual improvements in farming practices. 
 
Minimising Environmental Impacts: 
 
The race systems have been in existence for so long that although man 
made, they have now become an important part of the natural ecosystem. In 
particular they are home to various fish life including eels, kokopu, and brown 
mudfish. During drain cleaning activities, all eels and other fish should be 
returned to the race up stream of the cleaning activity  
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Minimising Water Wastage: 
 
The resource consent to take water from the Waiohine River for the Moroa 
Water Race allows for a maximum take of 500 litres per sec when there is 
normal flow in the river, reducing to 350 litres per sec during low flow 
conditions. 
 
Similarly there are reducing water volumes allowed to be taken from the 
Tauherenikau River for the Longwood Water Race as the river flow drops.  
For Longwood the maximum take is 240 litres per sec at normal river flow 
reducing to 100 litres per sec during low flow conditions. 
 
Even with the maximum allowable takes the flows at the ends of the races are 
minimal and stock can be deprived of water. It is therefore important to make 
the best use of the water and not to waste any, particularly during low flow 
conditions in summer. 
 
Water wastage can be minimized by the following practices: 
 
- Not Allowing the race to become wider and shallower than is 

necessary to handle the flow and provide stock access. A wider race 
has a larger surface for evaporation. For every 100km of race length, a 
doubling of the race width from say 1m to 2m, would provide an extra 
500m³ of water loss by evaporation per day on a dry windy day. The 
Moroa Race is 240km long and the Longwood Race is 31km. A shallow 
race with low freeboard, (the height between the top of the race bank 
and the water level), can also allow water to escape onto surrounding 
land, and may create rather than remove flooding during high rainfall 
events.  

- Not Allowing the base and sides of the race to become more 
permeable for water to seep into the surrounding ground. This could be 
by cracking, having a gravelly base with permeable soils below, or 
could be occurring at a moderate rate through the existing soils. Such 
losses can be reduced by appropriate maintenance and repairs, 
including lining the race with low permeability soils such as clay or 
synthetic lining materials.  

 
 
Advice on cleaning, maintenance and repair of the race to make best use of 
the water is available from farmers on the Water Race Users group, Council’s 
Contractors, and the South Wairarapa District Council. 

 
http://www.swdc.govt.nz/south-wairarapa-water-race-users-group-wrug 
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Background: The South Wairarapa District Contains two water race systems 
that total some 300 km in length, as shown in map below. The Longwood race 
takes water at some 250 litres per second from the Tauherenikau River; the 
Moroa race takes 400 litres per second from the Waiohine River. 

 
The Moroa and Longwood races have resource consents which allow them to 
take water for the race (for stock watering purposes), and discharge 
contaminants to waterways at the end of the race branches. Although some 
people who have the races passing through their land do not want them there, 
surveys of users have shown that most people do want them. The races were 
created to allow dry land to be farmed. For some users their existence is still 
vital and without them many farmers could not sustain their current farming 
practices. 
 
The water-race systems also provide an important service in run-off control 
and management of stormwater. They have developed their own individual 
ecosystems and are an established part of the environment. 
 
For those with alternative water sources or who do not farm their land 
intensively, costs for upkeep of the race systems can seem a burden. 
However, the fact remains that the best option for the community as a whole, 
is to keep the races, and the races cannot continue to function within their 
consented conditions unless all people whose land the race passes through 
understand and adopt this voluntary code of practice.  
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Landowner Checklist: 
 
Take a fresh look at your races and fill in the Landowner checklist. 
 
Listed are the most common causes of excessive water wastage and entry of 
contaminants. 
 
Consider how you could make improvements to reduce wastage and 
contamination of the water in the race as it passes through your property. 
 
Landowners may choose their own preferred solution or seek assistance. 
WRUG provide an advisory service, either through their members or with 
assistance from the South Wairarapa District Council, for both water races. 
 
This Code of Practice provides an opportunity for the farming industry, 
representatives of which have frequently complained of excessive regulations 
and controls, to demonstrate their ability to voluntarily adopt common sense 
and workable solutions to a common problem, and ensure the continuance of 
the races for the benefit of the community as a whole. 
 
Compliance with the code of practice will also significantly contribute to 
improving and sustaining the quality of water in the waterways of the South 
Wairarapa District.
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Landowner Checklist: 
 Property:                                                     Owner:                                      Occupier:    
Date:    Number of Race Branches:   Total Length of Race:      
Minimising Water Wastage: 
Problem Current State on Property Preferred Fix of Problem Date Fixed 

Race Width (should be as narrow 
as possible). 

   

    

Race Freeboard (side height 
above water level) 

   

    

Water Loss Through Race 
(assistance can be provided to 
measure this)  

   

    

Water Used for Other Purposes.    

Minimising Race Water Contamination and Other Effects: 
Problem 
 

Current State on Property Preferred Fix of Problem Date Fixed 

Stock wandering in races    

    

Drainage feeding into race    

    

Stock races draining into race    

    

Vehicle crossing in race    

    

Race cleaning    

    

Fertilizer application (application 
to be kept away from race and 
steep banks leading to race) 
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Appendix 3 - Five Rivers Medical 
Centre WR diversion details 
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Appendix 4 - Greytown Stormwater 
Management Plan (Evan Consulting 

Engineers 1997)  
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